Brunswick Parks and Recreation

Brunswick Town Council
Finance Committee
March 31, 2016



10 full-time employees
145 seasonal employees
63 independent contractors







Policy Development

Recreation Ad

Board/Commission Support

Staff Hiring & Training

Facility Scheduling

Recreation Program
Planning & Administration

Volunteer
Recruitment/Training
Data Input for

Accounts Payable &
Accounts Receivable

Payroll Preparation

Program Registrations

Benefits
28%

Contractual
5%

\Commodities
1%



Programs
* 118 Department Delivered Programs
» Facilitation for School Department, Affiliate Groups and Independent
Organizations - 14 Different Entities

Participants
* 27,459 Participants

Seasonal Employees and Volunteers
* 126 Seasonal Program Employees
* 521Program Volunteers

Recreation Program Fund
$486,183Projected Revenues
Program Participants, Sponsorships, and Gate Fees

2,412 youth sports coaches certified and recertified in National Youth Sports
Coaches Association Certification Program since 2001.
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Pickleball



Field Hockey Camp Preschool Minicamp






Commodities

/[ 15%

Benefits
15% ____Programs

2%

Capital
4%



Parks and Public Spaces
50 Parks, Facilities, and Public Spaces

Over 1,500 Acres

Athletic Fields Boat Launches Playgrounds Activity Areas Passive Use Areas
Edwards Water Street  Longfellow  Mall Anniversary Park
Lishness Sawyer Park Hambleton  Senior Garden Bay Bridge Landing
Shulman Prince’s Point  Davis Park Coffin Pond  Coffin’s Ice Pond
Wildwood Maquoit Edwards Pejepscot
Crimmins Simpsons Pt.  CoffinPond  Gateways Mill Street
Bike Path Barnes Pleasant St. Maquoit Bay
Stowe Mill Street Indoor Facility Cooks Corner

Pejepscot Rec Center Mill Street Natural Areas
Trails Mere Point Maine Street Chamberlain
Bike Path Pinette’s Spring/McKeen
Town Commons Ice Rinks XC Ski Trails Lamb
Greater Commons Lower Mall Crystal Spring Coombs
Cox Pinnacle Coffin Pond Mere Creek  Furbish Preserve
Pejepscot Fishing Park Lishness Fitzgerald

Other - Merrymeeting Dog Park, Columbia Ballfield-Basketball Court-Playgrounds,
Swinging Bridge Park, Brunswick Station Park, Great Island Chain and Orion Field



Ice Rinks

Activity Areas



Trails Playgrounds




Passive Use Areas

Natural Areas

Trails

XC Sk



Since 2006 the department has
taken on maintenance
responsibilities for
approximately 950 acres of
additional land within in the

town.
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Top dressing an infield Adding compost to a park entrance



Memorial Day Parade

Maine Street U.S. Flags
(May-July)

Slumber Bed Races

Holiday Tree Lighting

Outdoor Arts Festival

Movies in the Park

Swinging Bridge 5K Race

Farmers Market

Ski Trail Grooming at Crystal Spring

Maintain 3 BDC Properties
2 Swett Street

10 Weymouth Street

51 Mill Street

16 hours

14 hours
6 hours
8 hours

10 hours
6 hours

18 hours

30 hours

40 hours



Comparative Budgets FY 2008-2016 & 2017 Dept Request -
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Parks and Recreation Department 2016-17 Budget Request

/ 2015-16 2016-1 Decrease) |% Change

Recreation Administration 453,326 439,700 451,115 11,415 2.67%
Buildings & Grounds 658,804 699,391 759,626 60,235 8.6%
Recreation Center Building 142,911 173,982 175,585 1,603 0.9%
1,255,041 1,313,073 1,386,326 735253 5.6%
I - A i P
/ 2015-16 2016-1 Decrease) |% Change

Personnel 664,549 673,182 682,671 9,489 1.4%
Benefits 231,355 252,247 262,130 9,883 3.9%
Contractual 196,105 226,000 241,873 15,873 7.0%
Commodities 127,361 133,169 142,527 9,358 7.0%
Programs 20,620 16,975 21,225 4,250 25.0%
Capital 15,051 11,500 35,900 24,400 212.2%

$1,255,041 $ 1,313,073 $ 1,386,326 § 73,253 5.6%
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REC-7 Trails -Conceptual
Trail System







