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Overview - So what is a CAFR, 
anyway? 

 CAFR stands for 
Comprehensive Annual 
Financial Report. 

 A CAFR is a set of financial 
statements for a state, 
municipality or other 
governmental entity that 
comply with the accounting 
requirements established by 
the Governmental Accounting 
Standards Board (GASB). 

 It must be audited by an 
independent auditor using 
generally accepted 
government auditing 
standards (GAGAS). 



Overview - Why prepare a CAFR?

 Compliance with GASB Statements 
& Standards

 Recognition by Government Finance 
Officers Association (GFOA)

 Improved credit rating



Overview - What does it report?

 The Introductory section provides general information on 
the Town’s structure and the services it provides.. 

 The Financial section presents the entity’s basic financial 
statements as well as notes to the financial statements and 
the independent auditors’ report. 

 The Statistical section provides additional financial and 
statistical data, including data about financial trends, that 
may better inform the reader about the Town’s activities. 



Touring the CAFR

(What the average taxpayer wants to know)



Introductory Section

 Letter of Transmittal (page 1)
Formal transmittal of the CAFR

Profile of the government

Information regarding the Town’s economic condition, 
financial policies, major initiatives



Financial Section

 Independent Auditor’s Report 
 “Clean bill of health” (Page 11, “Opinions” paragraph)

 Management’s Discussion & Analysis (MD&A)
 The “high points”. The MD&A describes the previous year’s 

outcomes and key factors influencing them; the entity’s current 
financial condition; and provides an overview of likely future 
projections. 



Statement 1 & 2

(pages 32 & 33)

Statement 7, 8 & 9

(pages 42 & 43)

Statement 3 & 4

(pages 34 & 35) 

Statement 10 & 11

(pages 45 & 46)

Statement E-1, E-2 & E-3

(pages 96-98)

Statement 6

(pages 37-41)

Statement F-1, F-2, & F-7

(pages 100, 101 & 106)

Statement A-1 & A-2

(pages 84-85)

Flow of the CAFR statements

Statement B-1 & B-2

(pages 86-87)

Statement C-1 & C-2

(pages 88-89)

Statement D-1 & D-2

(pages 90-91)

Statement D-3 & D-4

(pages 92-93)

Statement F-3, F-4, F-5 & F-6

(pages 102, 103 & 105)

Fiduciary 
Funds

Governmental 
Funds

Proprietary 
Funds

Government-
wide



Financial Section – Statements 
10 & 11 (Fiduciary Funds)
 Statements 10 & 11 report the Town of Brunswick’s “Fiduciary Funds”

 These funds are used to account for assets held in TRUST by the 
Town for the BENEFIT of individuals and other entities. These are 
NOT Town monies or Town assets.
 Detail behind the “Private-purpose Trust Funds” can be found on 

Statement F-1, F-2, F-3, F-4, F-5, and F-6.

 Detail behind the “Agency Funds” can be found on Statement F-7. 



Financial Section – Statements 
7, 8, & 9 (Proprietary Funds)

 Statements 7, 8, and 9 (pages 42-44) report activities in the Town’s 
“Enterprise Funds”. 

 These schedules present detail behind the “Business-type Activities” 
figures that appear on Statements 1 and 2. 

 The Town of Brunswick has the following “Business-type Activities”
 “Major Funds”

 Solid Waste (Graham Road Landfill)

 Pay-Per-Bag Program

 “Nonmajor Funds” (Detail on Statements E-1 through E-3)

 Mere Point Wastewater

 Train Station / Visitors Center



Financial Section – Statement 6

Statement 6 is the “Budget Statement”. This statement presents the original 
budget, additional appropriations, line-item adjustments, and the final budget 
figures. Actual expenditures are presented in parallel with the final budget to 
produce a positive or (negative) variance per line. Users can review line-by-
line detail, total revenues, total expenditures, or net changes in fund balance 
from this statement. (Pages 37-41)



Financial Section – Statement 4
Major Funds 
Displayed 
Separately

Expenditures 
by Function

Transfers (to) 
and from 

other funds

Revenues 
Presented by 

Source

Summary of 
Actual 

Expenditures 
Column from 
Statement 6 

Budget vs Actual 
Presentation 



Financial Section – Statement 3

Cash & Cash 
Equivalents as of 
June 30, 2015

Fund Balances & 
Classifications

Major Funds 
Displayed 
Separately



Financial Section – Statement 3
The Town of Brunswick has an established fund balance policy that targets its 
unassigned general fund balance at 16.67% of its general fund revenues 
(GFOA Recommended Best Practice). For FY15, the general fund revenues 
were $56,991,482 (Statement 4, first column).

$56,991,482 x 16.67% = $9,500,480 (target unassigned FB)

The reduced balance was anticipated, as the Town Council had approved the 
use of fund balance in the FY15 budget. Beginning with the FY16 budget, the 
Town will be reducing its use of fund balance in the annual budget. 



Financial Section – Statement 2

Net Program 
Cost Format

Program Revenue 
vs General 
Revenue

Governmental vs 
Business-Type 

Activities



Financial Section – Statement 1
Governmental 
& Business-

Type Activities

Note: Order of 
Liquidity

Capital Assets 
& Long-term 

Debt

Categories of 
Net Position

Statement 1 is 
presented in full 
accrual basis of 

accounting



Financial Section – Notes to the 
Financial Statements
 Note I. – Summary of Significant Accounting Policies

 Town governance illustration

 Government-wide and fund financial statement explanations

 Budgetary information

 Note III. – Stewardship, Compliance and Accountability
 Use of fund balance breakdown

 Supplemental Town Council appropriations

 Note IV. – Detailed Notes on Activities and Funds
 Cash & investment analysis

 Breakdown of receivables

 General obligation debt & changes in long-term liabilities

 Pension obligations

 Components of Fund Balances

 Note V. – Other Information
 Contingencies

 Subsequent events



Statistical Section

 The tables in this section provide a historical perspective and assist in 
assessing the current financial status of the Town of Brunswick. 

 Financial Trends
 Tables 1-5

 Revenue Capacity
 Tables 6-11

 Debt Capacity
 Tables 12-14

 Demographic and Economic Information
 Tables 15-16

 Operating Information
 Tables 17-19 



Statistical Section – Table 5 (Changes in 
Fund Balances of Governmental Funds



Statistical Section – Table 5 (Changes in 
Fund Balances of Governmental Funds



Questions??


