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BRUNSWICK TOWN COUNCIL 
Agenda 

July 25, 2011 
6:45 P.M.– Executive Session 
7:00 P.M. – Regular Session 
Municipal Meeting Room 

Brunswick Station 
16 Station Avenue 

 
Executive session –Disposition of Real Property per 1 M.R.S.A. §405(6)(C) 
 
Roll Call  
 
Pledge of Allegiance  
 
Public Comment:  
 
Correspondence:   
 
Adjustments to the Agenda:  
 
MANAGER’S REPORT: 
 
(a) Financial Update 
 
(b) Council Committee Updates  
 
(c) Nomination Papers Availability 
 
(d) Election of MMA Vice President and Executive Committee Members (Action 

Required) 
 
(e) Discussion of August meeting schedule 
 
PUBLIC HEARINGS 
 
88. The Town Council will hear public comments on the following Special Amusement 

Licenses, and will take any appropriate action. (Manager) 
 
Special Amusement Licenses: 
165 Park Row, Inc 
D/B/A: Brunswick Inn     Eileen Hornor 
165 Park Row 
 
MCM Corp 
D/B/A: Hacienda Pancho Villa Mexican Restaurant  Fernando Saldana 
164 Pleasant Street 

HEARING/ACTION 
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89. The Town Council will hear public comments on “An Ordinance Authorizing the 

Funding and Acquisition of a New Fire Rescue Vehicle,” and will take any 
appropriate action. (Manager) 

HEARING/ACTION 
 
TABLED ITEMS 
 
83. The Town Council will consider authorizing the Town Manager to negotiate a 

purchase agreement with Bowdoin College for the exchange of Longfellow School for 
the McLellan building, and will take any appropriate action. (Chair King and 
Councilor Knight) 

ACTION 
 
NEW BUSINESS 
 
90. The Town Council will consider a request from the McKeen Woods Association for 

the Town of Brunswick to accept their fire hydrant, and will take any appropriate 
action. (Chair King) 

ACTION 
 
91. The Town Council will consider having Town staff draft an ordinance relative to 

allowing for domesticated farm animals within the Town’s designated Growth Area, 
and will take any appropriate action. (Councilor Favreau) 

ACTION 
 
92. The Town will consider establishing a Capital Improvement Plan Committee/Process, 

and will take any appropriate action.  (Chair King) 
ACTION 

 
93. The Town Council will consider appointments to the Town’s Boards and Committees, 

and will take any appropriate action. (Manager) 
ACTION 

 
CONSENT AGENDA 
 

(a) Approval of the Minutes of July 11, 2011 
 

 
INDIVIDUALS NEEDING AUXILIARY AIDS FOR EFFECTIVE 
COMMUNICATION SHOULD CONTACT THE TOWN MANAGER’S 

OFFICE AT 725-6659 
(TDD 725-5521) 
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Brunswick Town Council 
Agenda  

July 25, 2011 
Council Notes and Suggested Motions 

 
Executive session –Disposition of Real Property per 1 M.R.S.A. §405(6)(C) 
 
Motion to go into executive session to discuss disposition of real property per 1 M.R.S.A. 
§405(6)(C). 
 
MANAGER’S REPORT: 
 
(a) Financial Update:  Manager Brown will update the Council on the Town’s financial 

situation as of the end of the fiscal year.  Copies of the financial reports are online 
only. 

 
Suggested Motion:  No motion is required. 

 
(b) Council Committee Updates:   Councilors on Committees will share information with 

the Council and public on their activities. 
 

Suggested Motion:  No motion is required. 
 
(c) Nomination Papers Availability:  Nomination papers for Town Council and School 

Board will be available starting on July 29th, and need to be returned no later than 
Friday, September 9th.  Districts 5, 7 and one At-Large seat will be up for election in 
November. 

 
Suggested Motion:  No motion is required. 

 
(d) Election of MMA Vice President and Executive Committee Members (Action 

Required)  The Council will vote for the MMA Vice-President and Executive 
Committee Members.  There are no contested races.  A copy of the information from 
MMA is included in your packet. 

 
Suggested Motion: 
Motion to approve the slate for the MMA Vice President and Executive Committee 
Members as presented on the voting ballot. 

 
(e) Discussion of August meeting schedule:  The Council currently has one meeting in 

August scheduled for the 15th.  Councilors have expressed an interest changing this 
date, or consider holding no meetings in August.  Chair King has suggested holding 
one meeting on August 8th, instead of the 15th.  A copy of a memo from Manager 
Brown is included in your packet. 
 
Suggested Motion:  No motion is required. 
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PUBLIC HEARINGS 
 
88. This item is the required public hearing on two special amusement license renewals.  

The Brunswick Inn would like to have music, mostly acoustic, in their first floor 
parlor and bar/breakfast room.  Hacienda Pancho Villa would like to have dancing and 
DJ’s in their restaurant/dining area.  Copies of the public hearing notice and 
applications are included in your packet. 

 
Suggested Motion:  
Motion to approve special amusement licenses for the Brunswick Inn, located at 165 
Park Row, and for Hacienda Pancho Villa Mexican Restaurant, located at 164 Pleasant 
Street. 

 
89. This item is the required public hearing on the proposed ordinance to fund the 

acquisition of a new fire rescue vehicle, which had been included in Year 2011-2012 
of the CIP, adopted at your last meeting.  Copies of the public hearing notice, draft 
ordinance and a memo from the Fire Department are included in your packet. 

 
Suggested Motion:  
Motion to adopt “An Ordinance Authorizing the Funding and Acquisition of a New 
Fire Rescue Vehicle.” 

 
TABLED ITEMS 
 
83. This item was tabled at your last meeting so additional information could be provided 

to the Council.  Copies of a memo from Manager Brown, including a possible layout 
for the McLellan building, a list of pros and cons of the two proposals for the 
buildings, and sections of a memo from the Council’s April 4th meeting on facilities, 
are included in your packet. 

 
Suggested Motion:  
There is no suggested motion and the Council can determine necessary action, if any. 

 
NEW BUSINESS 
 
90. This item, sponsored by Chair King, is a request by the McKeen Woods Association 

for the Town to accept their fire hydrant.  They feel they are being double billed for 
fire protection, and if accepted by the Town, they are willing to keep it free of snow in 
the winter.  Copies of a letter of request from the Association, along with explanatory 
emails and an aerial view of the area, are included in your packet. 

 
Suggested Motion:  
Motion for the Town of Brunswick to accept the fire hydrant located at the McKeen 
Woods condominium project. 
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91. This item is sponsored by Councilor Favreau in response to a request from residents to 

make provisions so they can continue to keep their horses in the growth area, which is 
not currently allowed under the Zoning Ordinance.  Staff is looking for direction from 
the Council as to whether you wish to proceed with an ordinance (similar to the 
approach used with the chicken ordinance that is included in Chapter 4 – Animal of 
the Code of Ordinances.)  Staff has prepared a memo, including several questions, in 
order to determine in what direction the Council wishes to proceed.  A copy of memo 
from Anna Breinich, including a chart showing what other communities are doing, is 
included in your packet. 

 
Suggested Motion:  
There is no suggested motion and the Council can determine necessary action, if any. 

 
92. This item is sponsored by Chair King and is relative to a future process for the CIP.  

Would the Council like to form a committee, similar to what was used several years 
back, or if there are other suggestions on how to improve the process?  Copies of a 
draft Committee charge, past minutes from 2002 when the committee was originally 
proposed, and a “Capital Improvement Workbook” that was used in 2003, are 
included in your packet. 

 
Suggested Motion:  
There is no suggested motion and the Council can determine necessary action, if any. 

 
93. At this time the Appointments Committee will make nominations to fill vacancies on 

Town Boards and Committees.  Copies of the applications are included in your packet. 
 

Suggested Motion: 
Nominations will be made, with no seconds are required, and the Council will then 
vote on the nominations. 

 
CONSENT AGENDA 
 
(a) Approval of the Minutes of July 11, 2011:  A copy of the minutes is included in your 

packet. 
 

Suggested Motion:  
Motion to approve the Consent Agenda. 

 
Suggested Motion:  
Motion to adjourn the meeting. 

 



 
 

 
MANAGER’S REPORT - A 
NO BACK UP MATERIALS 
IN COUNCIL PACKETS 
BUT ON LINE 
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FOR 2011 12

ORIGINAL REVISED AVAILABLE PCT
APPROP BUDGET YTD EXPENDED MTD EXPENDED ENCUMBRANCES BUDGET USED

____________________________________________________________________________________________________________________________________

10 Taxes
___________________________________

111190 41101 Property Taxes 28,604,706 28,604,706.00 28,816,655.39 -92,367.36 .00 -211,949.39 100.7%*
111190 41103 Deferred Property Taxe -200,000 -200,000.00 .00 .00 .00 -200,000.00 .0%
111190 41104 Tax Abatements -75,000 -75,000.00 -58,732.26 -5,321.01 .00 -16,267.74 78.3%
111190 41105 Interest on Taxes 65,000 65,000.00 68,233.63 12,364.95 .00 -3,233.63 105.0%*
111190 41106 Tax Lien Costs Revenue 10,000 10,000.00 12,712.98 .00 .00 -2,712.98 127.1%*
111190 41107 Tax Lien Interest Reve 0 .00 18,612.64 .00 .00 -18,612.64 100.0%*
111190 41109 Payment in Lieu of Tax 185,000 185,000.00 218,318.71 55,000.00 .00 -33,318.71 118.0%*
111190 41197 BETE reimbursement 87,821 87,821.00 125,153.00 .00 .00 -37,332.00 142.5%*
111190 41198 Homestead exemption re 323,265 323,265.00 234,013.00 .00 .00 89,252.00 72.4%*
111191 41110 Excise Tax - Auto 2,375,000 2,375,000.00 2,524,769.82 235,845.76 .00 -149,769.82 106.3%*
111191 41111 Excise Tax Boat/ATV/Sn 24,000 24,000.00 24,776.00 4,659.20 .00 -776.00 103.2%*

TOTAL Taxes 31,399,792 31,399,792.00 31,984,512.91 210,181.54 .00 -584,720.91 101.9%

TOTAL REVENUES 31,399,792 31,399,792.00 31,984,512.91 210,181.54 .00 -584,720.91

20 Licenses & Fees
___________________________________

121111 42207 Passport Fees 0 .00 1,325.00 625.00 .00 -1,325.00 100.0%*
121111 42208 Postage Fees 0 .00 109.80 36.60 .00 -109.80 100.0%*
121111 42209 Passport Picture Reven 0 .00 288.00 120.00 .00 -288.00 100.0%*
121411 42100 Building Permits 94,100 94,100.00 141,707.80 18,583.50 .00 -47,607.80 150.6%*
121411 42101 Electrical Permits 14,000 14,000.00 25,960.48 1,853.54 .00 -11,960.48 185.4%*
121411 42102 Plumbing Permits 8,500 8,500.00 14,144.50 1,782.50 .00 -5,644.50 166.4%*
121411 42103 Zoning Board Fees 0 .00 225.00 75.00 .00 -225.00 100.0%*
121611 42200 Hunting & Fishing Lice 1,500 1,500.00 1,337.10 146.60 .00 162.90 89.1%*
121611 42201 Dog License Fee 2,104 2,104.00 2,384.00 23.00 .00 -280.00 113.3%*
121611 42202 Vital Statistics 48,000 48,000.00 53,533.00 4,551.00 .00 -5,533.00 111.5%*
121611 42203 General Licenses 22,280 22,280.00 25,455.88 2,855.88 .00 -3,175.88 114.3%*
121611 42204 Victulars Licenses 19,425 19,425.00 22,875.00 3,525.00 .00 -3,450.00 117.8%*
121611 42205 Shellfish Licenses 19,925 19,925.00 18,475.00 325.00 .00 1,450.00 92.7%*
121611 42206 Neutered/Spayed Dog Li 3,820 3,820.00 4,292.00 42.00 .00 -472.00 112.4%*
121611 42207 Passport Fees 8,375 8,375.00 6,600.00 .00 .00 1,775.00 78.8%*
121611 42208 Postage Fees 0 .00 89.57 5.20 .00 -89.57 100.0%*
121611 42209 Passport Picture Reven 1,728 1,728.00 1,800.00 .00 .00 -72.00 104.2%*
121911 42300 Planning Board Appl Fe 10,000 10,000.00 14,341.98 525.00 .00 -4,341.98 143.4%*
122121 42400 Fire Permits 1,000 1,000.00 790.00 260.00 .00 210.00 79.0%*
122221 42500 Conc Weapons Permits R 600 600.00 760.00 100.00 .00 -160.00 126.7%*
123131 42600 Public Works Opening F 500 500.00 1,072.00 8.00 .00 -572.00 214.4%*
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ORIGINAL REVISED AVAILABLE PCT
20 Licenses & Fees APPROP BUDGET YTD EXPENDED MTD EXPENDED ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________

TOTAL Licenses & Fees 255,857 255,857.00 337,566.11 35,442.82 .00 -81,709.11 131.9%

TOTAL REVENUES 255,857 255,857.00 337,566.11 35,442.82 .00 -81,709.11

30 Intergovernmental
___________________________________

131122 43505 FD EMPG grant 19,500 19,500.00 10,076.73 .00 .00 9,423.27 51.7%*
131122 43506 FD SAFER grant 34,000 34,000.00 31,440.99 .00 .00 2,559.01 92.5%*
131132 43103 Highway Grant Fund 170,000 170,000.00 207,568.00 .00 .00 -37,568.00 122.1%*
131142 43104 State General Assistan 15,000 15,000.00 27,184.84 4,343.29 .00 -12,184.84 181.2%*
131190 43102 State Tax Exemption Re 10,000 10,000.00 .00 .00 .00 10,000.00 .0%*
131192 43101 State Revenue Sharing 1,425,000 1,425,000.00 1,539,380.05 136,883.49 .00 -114,380.05 108.0%*
131192 43105 Emergency Management 0 .00 14,133.96 .00 .00 -14,133.96 100.0%*
131192 43106 Snowmobile Receipts 1,500 1,500.00 1,588.80 .00 .00 -88.80 105.9%*
134546 43120 State Education Subsid 11,781,402 11,781,402.00 11,465,930.92 1,123,621.69 .00 315,471.08 97.3%*
134546 43121 State Adult Educ. Subs 31,000 31,000.00 33,699.11 .00 .00 -2,699.11 108.7%*
134546 43122 St Fiscal Stabilizatio 1,075,140 1,075,140.00 1,099,032.00 13,791.00 .00 -23,892.00 102.2%*
134546 43150 Federal Education Subs 361,000 361,000.00 594,356.95 .00 .00 -233,356.95 164.6%*

TOTAL Intergovernmental 14,923,542 14,923,542.00 15,024,392.35 1,278,639.47 .00 -100,850.35 100.7%

TOTAL REVENUES 14,923,542 14,923,542.00 15,024,392.35 1,278,639.47 .00 -100,850.35

40 Charges for services
___________________________________

141111 44110 Agent Fee Auto Reg 37,500 37,500.00 42,005.00 4,229.00 .00 -4,505.00 112.0%*
141111 44111 Agent Fee Boat/ATV/Sno 1,500 1,500.00 1,536.00 312.00 .00 -36.00 102.4%*
141111 44140 Housing Services Fees 610,000 610,000.00 611,415.04 50,951.22 .00 -1,415.04 100.2%*
141611 44131 Advertising Fees 0 .00 1,364.52 549.21 .00 -1,364.52 100.0%*
142121 44155 Ambulance Service Fees 695,000 695,000.00 786,893.02 88,929.62 .00 -91,893.02 113.2%*
142121 44166 Special Detail - Fire 1,000 1,000.00 2,132.25 .00 .00 -1,132.25 213.2%*
142221 44161 Witness Fees 4,500 4,500.00 4,120.00 550.00 .00 380.00 91.6%*
142221 44162 Police Reports 4,100 4,100.00 3,797.50 367.50 .00 302.50 92.6%*
142221 44163 School Resource Office 70,272 70,272.00 70,272.00 .00 .00 .00 100.0%*
142221 44165 Special Detail - Polic 9,000 9,000.00 19,554.25 3,397.00 .00 -10,554.25 217.3%*
142221 44167 Dispatch Services fees 120,000 120,000.00 94,103.21 10,000.00 .00 25,896.79 78.4%*
143131 44174 PW Labor & Materials 0 .00 1,360.70 353.56 .00 -1,360.70 100.0%*
143431 44175 Recycling Revenue 18,000 18,000.00 31,823.52 3,706.00 .00 -13,823.52 176.8%*
144545 44100 School Tuition, etc 638,928 638,928.00 758,333.80 352,896.64 .00 -119,405.80 118.7%*

TOTAL Charges for services 2,209,800 2,209,800.00 2,428,710.81 516,241.75 .00 -218,910.81 109.9%

TOTAL REVENUES 2,209,800 2,209,800.00 2,428,710.81 516,241.75 .00 -218,910.81
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50 Fines & Penalties
___________________________________

151621 45103 Unlicensed Dog Fines 7,500 7,500.00 16,600.00 25.00 .00 -9,100.00 221.3%*
152121 45104 False Alarm Fire 2,000 2,000.00 2,000.00 200.00 .00 .00 100.0%*
152221 45100 Ordinance Fines 1,400 1,400.00 1,038.00 .00 .00 362.00 74.1%*
152221 45101 Parking Tickets 16,000 16,000.00 8,440.00 525.00 .00 7,560.00 52.8%*
152221 45102 Leash Law Fines 1,000 1,000.00 455.00 125.00 .00 545.00 45.5%*
152221 45105 False Alarm Police 500 500.00 505.00 .00 .00 -5.00 101.0%*

TOTAL Fines & Penalties 28,400 28,400.00 29,038.00 875.00 .00 -638.00 102.2%

TOTAL REVENUES 28,400 28,400.00 29,038.00 875.00 .00 -638.00

60 Interest earned
___________________________________

161193 46100 Interest Earned 100,000 100,000.00 2,191.06 97.52 .00 97,808.94 2.2%*

TOTAL Interest earned 100,000 100,000.00 2,191.06 97.52 .00 97,808.94 2.2%

TOTAL REVENUES 100,000 100,000.00 2,191.06 97.52 .00 97,808.94

70 Donations
___________________________________

171952 47000 BDC Contrib to Econ De 75,000 75,000.00 75,000.00 75,000.00 .00 .00 100.0%*
171952 47001 MRRA grant 50,000 50,000.00 49,992.00 8,332.00 .00 8.00 100.0%*

TOTAL Donations 125,000 125,000.00 124,992.00 83,332.00 .00 8.00 100.0%

TOTAL REVENUES 125,000 125,000.00 124,992.00 83,332.00 .00 8.00

90 Other
___________________________________

191011 49000 Administration Miscell 70 70.00 .00 .00 .00 70.00 .0%*
191111 49000 Finance Miscellaneous 2,500 2,500.00 17,201.71 45.00 .00 -14,701.71 688.1%*
191111 49101 Workers Comp Reimb 0 .00 8,754.00 .00 .00 -8,754.00 100.0%*
191111 49105 Postage & Handling 2,500 2,500.00 2,660.00 258.00 .00 -160.00 106.4%*
191111 49106 W/C Proceeds 0 .00 1,552.07 359.50 .00 -1,552.07 100.0%*
191111 49210 Insurance Proceeds 0 .00 10,514.35 10,025.00 .00 -10,514.35 100.0%*
191192 49100 Cable Television 205,000 205,000.00 157,547.22 .00 .00 47,452.78 76.9%*
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191411 49000 Codes Miscellaneous 1,500 1,500.00 367.27 80.00 .00 1,132.73 24.5%*
191611 49000 Town Clerk Miscellaneo 1,500 1,500.00 1,116.75 84.00 .00 383.25 74.5%*
191911 49000 Planning Miscellaneous 0 .00 3.50 .00 .00 -3.50 100.0%*
191941 49000 Natural Resources Misc 0 .00 1,347.00 .00 .00 -1,347.00 100.0%*
192121 49000 Fire Miscellaneous 500 500.00 304.29 30.00 .00 195.71 60.9%*
192194 49151 Fire Vehicle Sales 0 .00 400.00 .00 .00 -400.00 100.0%*
192221 49000 Police Miscellaneous 3,000 3,000.00 1,217.26 .00 .00 1,782.74 40.6%*
192294 49153 Police Vehicle Sales 12,000 12,000.00 16,003.00 .00 .00 -4,003.00 133.4%*
193131 49000 Public Works Miscellan 0 .00 85.00 10.00 .00 -85.00 100.0%*
193194 49154 Public Works Vehicle S 0 .00 27,546.00 .00 .00 -27,546.00 100.0%*
194141 49103 General Assistance Rec 0 .00 40.00 .00 .00 -40.00 100.0%*
194545 49000 School Miscellaneous R 174,500 174,500.00 64,881.60 9,044.60 .00 109,618.40 37.2%*
195051 49000 Recreation Miscellaneo 0 .00 53.33 .00 .00 -53.33 100.0%*
199980 48100 General Fund Transfer 127,512 127,512.00 158,251.89 30,739.89 .00 -30,739.89 124.1%*

TOTAL Other 530,582 530,582.00 469,846.24 50,675.99 .00 60,735.76 88.6%

TOTAL REVENUES 530,582 530,582.00 469,846.24 50,675.99 .00 60,735.76

GRAND TOTAL 49,572,973 49,572,973.00 50,401,249.48 2,175,486.09 .00 -828,276.48 101.7%

** END OF REPORT - Generated by Julie Henze **
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Field # Total Page Break Year/Period: 2011/12
Sequence 1 5 Y N Print revenue as credit: N
Sequence 2 0 N N Print totals only: N
Sequence 3 0 N N Suppress zero bal accts: Y
Sequence 4 0 N N Print full GL account: N

Double space: N
Report title: Roll projects to object: N
JUNE 2011 REVENUE REPORT Incl inception to soy: N

Carry forward code: 1
Print journal detail: N

Print Full or Short description: F From Yr/Per: 2011/10
Print MTD Version: Y To Yr/Per: 2011/12
Print Revenues-Version headings: N Include budget entries: N
Format type: 2 Incl encumb/liq entries: N
Print revenue budgets as zero: N Sort by JE # or PO #: J
Include Fund Balance: N Detail format option: 1
Include requisition amount: N
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____________________________________________________________________________________________________________________________________

10 General Government
___________________________________

11000 Administration 398,714 489,633.75 448,955.63 47,654.31 .00 40,678.12 91.7%
11050 Personnel Department 0 .00 .00 .00 .00 .00 .0%
11100 Finance Department 629,846 629,846.00 585,913.66 55,991.31 .00 43,932.34 93.0%
11150 Technology Services Dept 223,420 259,420.00 236,764.11 19,909.22 4,951.50 17,704.39 93.2%
11200 Municipal Officers 113,415 113,415.00 109,293.30 31,982.87 .00 4,121.70 96.4%
11220 Municipal Building 176,338 179,224.10 152,981.26 15,559.84 9,418.01 16,824.83 90.6%
11230 Risk Management 525,446 425,446.00 421,337.65 1,564.78 .00 4,108.35 99.0%
11240 Employee benefits 0 .00 .00 .00 .00 .00 .0%
11250 Cable TV 88,540 88,540.00 76,232.21 6,881.52 .00 12,307.79 86.1%
11300 Assessing 249,824 249,824.00 219,654.19 20,336.82 412.04 29,757.77 88.1%
11400 Codes Enforcement 167,563 167,563.00 163,094.45 15,547.31 .00 4,468.55 97.3%
11600 Town Clerk & Elections 318,614 318,614.00 293,760.22 29,430.79 4,627.55 20,226.23 93.7%
11900 Planning Department 244,036 246,036.00 226,577.16 28,122.81 10,875.00 8,583.84 96.5%
11950 Economic Development Dept 251,619 254,199.00 223,317.22 22,229.15 27,800.00 3,081.78 98.8%

TOTAL General Government 3,387,375 3,421,760.85 3,157,881.06 295,210.73 58,084.10 205,795.69 94.0%

20 Public Safety
___________________________________

12100 Fire Department 2,638,877 2,692,491.00 2,618,397.04 249,707.19 5,682.80 68,411.16 97.5%
12200 Police Department 3,487,867 3,295,329.00 3,209,349.18 288,650.14 981.68 84,998.14 97.4%
12210 Police Special Detail 0 .00 18,549.84 3,881.61 .00 -18,549.84 100.0%
12220 Emergency Services Dispatc 556,516 629,054.00 606,304.64 58,789.65 .00 22,749.36 96.4%
12310 Streetlights 190,000 190,000.00 156,651.71 13,089.99 .00 33,348.29 82.4%
12320 Traffic Signals 18,600 28,100.00 26,649.12 1,502.65 .00 1,450.88 94.8%
12330 Hydrants 364,680 365,680.00 278,312.85 .00 .00 87,367.15 76.1%
12340 Civil Emergency Preparedne 4,000 1,700.00 800.00 .00 .00 900.00 47.1%

TOTAL Public Safety 7,260,540 7,202,354.00 6,915,014.38 615,621.23 6,664.48 280,675.14 96.1%

30 Public Works
___________________________________

13100 Public Works Administratio 370,796 376,096.00 364,719.16 35,269.77 .00 11,376.84 97.0%
13110 PW General Maintenance 696,667 709,667.00 603,849.59 95,403.11 40,092.17 65,725.24 90.7%
13120 PW Winter Maintenance 785,439 787,439.00 786,549.10 160.87 .00 889.90 99.9%
13130 Refuse Collection 585,199 585,199.00 493,216.14 46,148.34 25,527.34 66,455.52 88.6%
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13140 Recycling 259,245 259,245.00 231,891.05 19,315.55 20,293.05 7,060.90 97.3%
13150 PW Central Garage 587,471 648,671.00 654,035.58 43,986.85 7,170.00 -12,534.58 101.9%

TOTAL Public Works 3,284,817 3,366,317.00 3,134,260.62 240,284.49 93,082.56 138,973.82 95.9%

40 Human Services
___________________________________

14100 General Assistance 146,525 152,225.00 145,643.19 11,599.16 379.67 6,202.14 95.9%
14120 Health & Social Services 2,701 2,701.00 3,358.38 685.57 .00 -657.38 124.3%

TOTAL Human Services 149,226 154,926.00 149,001.57 12,284.73 379.67 5,544.76 96.4%

45 Education
___________________________________

14500 School Department 33,319,985 33,319,985.00 28,631,049.95 5,424,583.70 .00 4,688,935.05 85.9%

TOTAL Education 33,319,985 33,319,985.00 28,631,049.95 5,424,583.70 .00 4,688,935.05 85.9%

50 Recreation and Culture
___________________________________

15000 Recreation Administration 382,724 373,724.00 354,317.63 35,724.46 287.55 19,118.82 94.9%
15050 Rec Buildings and Grounds 555,399 564,399.00 498,804.07 56,562.82 19,329.51 46,265.42 91.8%
15100 Coffin Pond 0 .00 .00 .00 .00 .00 .0%
15300 Teen Center 4,500 4,500.00 4,500.00 .00 .00 .00 100.0%
15310 People Plus 63,000 63,000.00 63,000.00 .00 .00 .00 100.0%
15400 Curtis Memorial Library 1,030,000 1,037,000.00 1,036,914.64 85,833.33 .00 85.36 100.0%

TOTAL Recreation and Culture 2,035,623 2,042,623.00 1,957,536.34 178,120.61 19,617.06 65,469.60 96.8%

60 Intergovernmental
___________________________________

16000 County tax 1,171,049 1,171,049.00 1,171,049.00 .00 .00 .00 100.0%

TOTAL Intergovernmental 1,171,049 1,171,049.00 1,171,049.00 .00 .00 .00 100.0%

70 Unclassified
___________________________________
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17000 Promotion and Development 117,358 111,858.00 107,952.35 16,470.68 332.98 3,572.67 96.8%
17010 Assistance to St. Johns 16,000 16,000.00 10,000.00 10,000.00 .00 6,000.00 62.5%
17020 Cemetery Care 3,000 3,000.00 1,750.00 250.00 .00 1,250.00 58.3%
17030 Wage Adjustment Account 65,000 1,800.00 .00 .00 .00 1,800.00 .0%

TOTAL Unclassified 201,358 132,658.00 119,702.35 26,720.68 332.98 12,622.67 90.5%

80 Debt Service
___________________________________

18010 2003 High School Refunding 0 .00 .00 -1,038,225.00 .00 .00 .0%
18020 2006 CIP G/O Bonds 284,000 284,000.00 284,000.00 .00 .00 .00 100.0%
18050 2010 Elementary School Bon 0 .00 .00 -38,360.18 .00 .00 .0%

TOTAL Debt Service 284,000 284,000.00 284,000.00 -1,076,585.18 .00 .00 100.0%

GRAND TOTAL 51,093,973 51,095,672.85 45,519,495.27 5,716,240.99 178,160.85 5,398,016.73 89.4%

** END OF REPORT - Generated by Julie Henze **
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TOWN OF BRUNSWICK 
NOTICE OF PUBLIC HEARING 

 
 
The Town Council will hold a public hearing on Monday, July 25, 2011, at 7:00 p.m. at the Municipal 
Meeting Room (Room 217), Maine Street Station, 16 Station Avenue, to consider the following: 
 

An Ordinance Authorizing the Funding and Acquisition of a New Fire Rescue Vehicle  
 
The text of the proposed ordinance is too extensive to be included with this notice.  Anyone having 
questions about the proposed ordinance or wishing to obtain copies of it should contact the Brunswick 
Town Clerk's or Town Manager's Office during regular office hours Monday through Friday from 8:30 
a.m. to 4:30 p.m. 
 
INDIVIDUALS NEEDING AUXILIARY AIDS FOR EFFECTIVE COMMUNICATION PLEASE 
CONTACT THE TOWN MANAGER'S OFFICE AT 725-6659 (TDD 725-5521) 

 
 
Frances M. Smith 
Town Clerk of Brunswick, Maine 

 
July 14, 2011 
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TOWN OF BRUNSWICK, MAINE 
ORDINANCE 

 
An Ordinance Authorizing the Funding and Acquisition of a New Fire Rescue Vehicle  

 
 
WHEREAS, the Town of Brunswick (the “Town”) has adopted year one, 2011-12, of a proposed capital 
improvement program for the fiscal years ending June 30, 2012 – 2016 (the “CIP”); and 
 
WHEREAS, the CIP identifies a Fire Department Rescue Vehicle (aka ambulance) to be purchased in the 
2011-12 fiscal year at a cost not to exceed $187,000, to be funded with general obligation debt; and 
 
WHEREAS, the Charter of the Town of Brunswick, Maine (the “Charter”) requires that any capital 
acquisition to be financed solely or partly by the issuance of bonds or notes to be authorized by ordinance; 
 
 
NOW THEREFORE THE FOLLOWING ORDINANCE IS ADOPTED. 

 
Section 1.  Funding Source and Appropriation.  The issue and sale of the Town’s general 

obligation bonds or notes (and notes in anticipation thereof) is authorized in an aggregate principal 
amount not to exceed One Hundred Eighty-Seven Thousand ($187,000), plus the cost of issuance.  The 
proceeds of the bonds and notes are appropriated to finance the cost of acquiring and equipping a new 
Fire Rescue Vehicle (the “Acquisition”).  The bonds and notes may also be used to reimburse the Town 
for any prior expenditures on the Acquisition, or to refinance notes or advances as authorized herein. 

 
Section 2.  Authorization to Acquire Capital Asset.  The Town Manager is authorized to 

negotiate, execute, and deliver, in the name of and on behalf of the Town, such contracts, agreements, and 
other documents and certificates as the Town Manager may determine to be necessary or appropriate in 
connection with the Acquisition.  The aforementioned items shall be in such form and contain such terms 
and conditions as may be approved by the Town Manager.  Such approval shall be conclusively 
evidenced by the Town Manager’s execution thereof, provided however, that the Town Manager may 
delegate the authority granted hereunder as the Town Manager deems appropriate. 

 
Section 3.  Acquisition Costs Defined.  The term “cost” or “costs” as used herein and applied to 

the Acquisition, or any portion thereof, includes: 
 

a. the purchase price or acquisition cost of all or any portion of the Acquisition, including 
all costs of equipping and outfitting the Acquisition, and all costs relating to preparing 
Acquisition to be ready for its intended use and placed in service; 

b. the cost of financing charges and issuance costs, including premiums for insurance; 
c. the cost of interest prior to the date of the execution of any agreement to procure the 

Acquisition, through the date the Acquisition is complete and placed in service, however, 
for a period not to exceed three years from the issue date of the bonds or notes; 

d. the cost of underwriters' fees and costs, legal and accounting fees and costs, application 
fees, and other fees and expenses related to financing the Acquisition;  

e. the cost of all other financing authorized hereunder, whether related or unrelated to the 
foregoing; 
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f. the cost of any other item or service deemed to be a cost under generally accepted 
accounting principles (“GAAP”) as determined by the Treasurer. 

 
Section 3.  Details of the Bonds or Notes.   
 

a. Execution and Delivery of Bonds and Notes.  The bonds and notes issued hereunder, and 
any issued as the result of exchanges or transfers, shall be signed by the Treasurer and be 
countersigned by the Chair of the Town Council.  The bonds and notes shall have the seal 
of the Town affixed thereon, and be attested by the Town Clerk.  The Treasurer and Chair 
of the Town Council, from time to time, shall execute such bonds and notes as may be 
required to provide for exchanges or transfers of bonds and notes hereinbefore authorized  
. 

 
b. Tax Exempt Bonds.  The Treasurer and Chair of the Town Council are individually 

authorized to covenant and agree, on behalf of the Town and for the benefit of the holders 
of such bonds and notes, that the Town will file any required reports and take any other 
action that may be necessary to ensure that interest on the bonds and notes will remain 
exempt from federal income taxation and that the Town will refrain from any action that 
would cause interest on the bonds and notes to be subject to federal income taxation. 

 
c. No Arbitrage Certification.  The Treasurer and Chair of the Town Council are 

individually authorized to covenant and certify on behalf of the Town that no part of the 
proceeds of the bonds and notes shall be used directly or indirectly to acquire any 
securities or obligations, the acquisition of which would cause such bonds or notes to be 
“arbitrage bonds” within the meaning of Section 148 of the Internal Revenue Code of 
1986, as amended. 

 
d. Qualified Tax Exempt Obligations.  The Treasurer is hereby authorized and empowered 

to take all such action as may be necessary to designate such bonds and/or notes as 
qualified tax-exempt obligations for purposes of Section 265(b) of the Code; it being the 
Town’s intention that the Treasurer, with advice of bond counsel, to make the required 
Section 265(b) election with respect to such bonds and notes, but only to the extent the 
election may be available and advisable as determined by the Treasurer. 

 
e. Principal Denominations.  The principal amount of the bonds of the same maturity shall 

be such minimum denomination as the Treasurer, in the Treasurer’s discretion, may 
approve. 

 
f. Maturities, and Interest Rates.  The maturity(ies), interest rate(s) and sale price of the 

bonds or notes issued hereunder shall be either set out to bid or negotiated by the 
Treasurer in such manner as the Treasurer deems appropriate and in the best interest of 
the Town and the financing of the above-referenced Acquisition.  The Treasurer be and 
hereby is authorized to provide that any of the bonds or notes hereinbefore authorized 
may be made callable, with or without premium, prior to their stated dates of maturity.  
The bonds or notes hereby authorized shall be in such form and to otherwise contain such 
other terms and provisions as the Treasurer may approve, his or her approval to be 
conclusively evidenced by their execution thereof.   
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g. Book Entry Certificates  In lieu of physical certificates of the bonds and notes, the 
Treasurer be and hereby is authorized to undertake all acts necessary to provide for the 
issuance and transfer of such bonds and notes in book-entry form pursuant to the 
Depository Trust Company Book-Entry Only System.  As an alternative to the provisions 
herein regarding physical transfer of bonds, and the Treasurer is authorized and 
empowered to enter into a Letter of Representation or any other contract, agreement or 
understanding necessary or, in the Treasurer’s opinion, appropriate in order to qualify the 
bonds for and participate in the Depository Trust Company Book-Entry Only System. 

 
h. Consolidation of Bond or Notes.  Any or all of the bonds or notes issued hereunder may 

be consolidated with and become a part of any other issue of bonds or notes authorized to 
be issued by any previous or subsequent ordinance of the Town Council of the Town of 
Brunswick. 

 
i. Other Authorized Officials.  If the Treasurer, Chair of the Town Council or Town Clerk 

are for any reason unavailable to approve and execute the bonds hereinbefore authorized 
or any other documents necessary or convenient to the issuance, execution and delivery 
of the bonds, the person or persons then acting in any such capacity, whether as an 
assistant, a deputy, or otherwise, is authorized to act for such official with the same force 
and effect as if such official had performed such act. 

 
j. Absence of Officials Prior to Delivery.  If any of the officials of the Town who have 

signed or sealed the bonds or notes shall cease to be such officials before the bonds or 
notes signed and sealed shall have been actually authenticated or delivered by the Town, 
such bonds and notes nevertheless may be authenticated, issued, and delivered with the 
same force and effect as though the person or persons who signed or sealed such bonds or 
notes had not ceased to be such officer or official; and also any such bonds and notes may 
be signed and sealed on behalf of the Town by those persons who, at the actual date of 
the execution of such bonds and notes, shall be the proper officials of the Town, although 
at the nominal date of such bonds and notes any such person shall not have been such 
officer or official. 

 
Section 4.  Sale of Bonds or Notes and Registrar, Paying Agent and Transfer Agent 
 

a. Official Statement.  The Treasurer is authorized to prepare, or cause to be prepared, a 
Preliminary Official Statement and an Official Statement for use in the offering and sale 
of the bonds or notes.  The Preliminary Official Statement and Official Statement shall be 
in such form and contain such information as may be approved by the Treasurer, with the 
advice of the underwriter for the bonds or notes and bond counsel for the Town.  The 
distribution of the Preliminary Official Statement and the Official Statement in the name 
of and on behalf of the Town in connection with offering the bonds or notes is approved. 

 
b. Underwriter.  The Treasurer is authorized to select the underwriter for the bonds and 

notes, and to execute and deliver such contracts or agreements as may be necessary or 
appropriate in connection therewith. 

 
c. Registrar, Paying Agent and Transfer Agent.  The Treasurer is authorized to select the 

registrar, paying agent, and transfer agent for the bonds or notes and to execute and 
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deliver such contracts and agreements as may be necessary or appropriate to secure their 
services.  The bonds and notes shall be transferable only on the registration books of the 
Town kept by the transfer agent.  Upon surrender of the bonds or notes with an 
accompanying written instrument of exchange or transfer, executed by the registered 
owner or the owner’s attorney, duly authorized in writing and satisfactory to the transfer 
agent, the Town and the transfer agent shall make a charge sufficient to cover any tax, fee 
or any other governmental charge required to be payable with respect to such exchange or 
transfer.  Subsequent to the first exchange or transfer, the cost of preparing new bonds or 
notes upon exchanges or transfer thereof shall be paid by the person requesting the same. 

 
Section 5.  Continuing Disclosure.  The Treasurer and Chair of the Town Council be and hereby 

are individually authorized to covenant, certify, and agree, on behalf of the Town, for the benefit of the 
holders of such bonds and notes, that the Town will file any required reports, make any annual financial 
or material event disclosure, and take any other action that may be necessary to ensure that the disclosure 
requirements imposed by Rule 15c12-12 of the Securities and Exchange Commission are met. 

 
Section` 6.  Investment Earnings and Other Bond Proceeds.  Any investment earnings on the 

proceeds of the bonds and notes and any other unexpended proceeds thereof are appropriated for the 
following purposes: 

 
a. To any costs of the Acquisition in excess of the amounts authorized herein; 
b. In accordance with the applicable terms and conditions of the Town’s Arbitrage and Use 

of Proceeds Certificate delivered in connection with the sale of the bonds or notes 
including, to the extent permitted thereunder, to interest on the bonds or notes, or to the 
Town's general fund; 

c. To any other qualified costs approved by the Town Council and not prohibited by the 
Town Charter or Ordinances, Maine law or the Internal Revenue Code. 

 
Section 7.  Authority to Levy Tax for Debt Service.  In each of the years during which any of 

the bonds or notes are outstanding, there shall be levied a tax in an amount which, with other revenues, if 
any, available for that purpose, shall be sufficient to pay the interest on said bonds or notes, payable in 
such year, and the principal of such bonds maturing in such year. 

 
Section 8.  Advances to Fund Acquisition.  The Town is authorized to make advances, from the 

Town’s general fund to a capital projects fund, in an aggregate amount not to exceed $187,000, in 
anticipation of the issuance of bonds or notes, or for the purpose of financing any part of the Acquisition.  
Advances used in lieu of bonds or notes authorized hereunder, are appropriated to finance the cost, or any 
part thereof, of the Acquisition.  The Treasurer is authorized to establish and amend all details of any 
advances including, but not limited to the term, interest rates, and payment schedule.  The authority to 
issue the bonds and notes authorized herein shall remain and continue in full force and effect during the 
entire term of the advance(s).  The proceeds of the bonds and notes issued hereunder may be used to 
repay the advance(s) of any portion thereof. 

 
Section 9.  Declaration of Official Intent.  Advances from the Town’s general fund may finance 

the original expenditures related to the Acquisition.  It is expected that those advances will be reimbursed 
in part or in whole by the issuance of bonds or notes authorized hereunder.  It is the intent of the Town 
Council that this Ordinance shall constitute the Town’s declaration of official intent within the meaning 
of Treasury Regulation 1.150-2.  
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Section 10.  Abandonment of Borrowing Authority.  The Treasurer is empowered to declare, 

abandoned, the authority to issue any bonds or notes the Treasurer deems to be in excess of the amount 
necessary to complete the Acquisition.  Such a declaration once made may not be reversed other than by 
ordinance. 

 
 
 
Proposed to Town Council: July 11, 2011 
Public Hearing:   July 25, 2011 
Adopted by Town Council:  
 



To: Brunswick Town Council 

From: Don Koslosky, Deputy Chief 

Ref: Rescue replacement 

Date: July 20, 2011 

 
This is an update to the current status of Rescue 2, which is scheduled for replacement in this year’s CIP.  
Rescue 2 is a 2002 PL Custom ambulance on a Ford E‐450 chassis.  It currently has been taken out of 
service due to a broken spring in the rear as well there are some issues that need to be addressed in 
order to pass State Vehicle Inspection. 
 
The truck is 10 years old and replacement of the ambulances should be on a 6‐8 year cycle.  The 
question of just replacing the chassis and keeping the same box has been asked in the past.  This would 
save some money, however in this case we would be remounting a box that is ten years old.  There are 
some unknowns with this as there may be some corrosion under the box which we may not be able to 
diagnose prior to rechassis.  There is also the question of any interior items needing to be fixed/ 
repaired.  Things like upholstery, trim floor coverings, wiring, and also repainting. We would also need to 
take into account any safety features that would have to be added to protect the patient along with our 
providers. 
 
If we wanted to try this in the future, for example in year 5 of a new truck I would look at this because it 
would help extend the life of the truck to 11 or 12 years.  We start to experience preventative 
maintenance issues, like springs, brakes after the 5 or 6 year mark and they continue to become more 
frequent as the truck gets older, especially with the type of use the rescues get.  Rescue 2 is 10 years old 
and on the original chassis.  With the use of salt and calcium on the roads in the winter it is destroying 
the chassis. We are working on a solution to rinse the undercarriage of the trucks to help remove salt 
and calcium which is eating away at the metal. 
 
Listed below is what other communities of equal size do for replacing ambulances: 

Saco: Replaces an ambulance every 4 years. 
Augusta: Has 5 ambulances and replaces an ambulance every year with a life expectancy of 5 
years per truck. 
Biddeford: Had a plan in place to replace every 3 years. The plan has been removed and they 
currently ask for one when needed. 
South Portland: Has 4 ambulances, 2 frontline, and 2 reserves. They are replaced one every 
other year with a service life of ten years. They spend five years front line then five years 
reserve.  
Auburn contracts Rescue services out. 

 
Lt. Fairbanks who oversees truck maintenance has looked at Rescue 1 which is the next truck to be 
replaced and he is starting to see a lot of deterioration similar to Rescue 2.  We will be scheduling some 
preventative maintenance to help get Rescue 1 to its scheduled replacement.  
 
Some points that should be considered are Rescue 2 has 80978 miles on it, but also has 8140 hours.  
Studies show that a police cruiser at idle averages 30 miles/ hour on the engine.  Using the same 
numbers puts Rescue 2 with 244,200 miles on its engine.  At the scene of an emergency our trucks go 
into a high idle mode to sustain emergency lighting and other essential systems on the ambulance for 
patient care so we are probably exceeding the 30 miles an hour. 



The cost of replacement is increasing every year and this year the budget figure we were given is due to 
Ford no longer having a diesel engine that meets the new emissions standards.  They are working on this 
but it is unknown when they will start producing these engines for the E‐450 chassis.  We only have two 
choices, the Chevy Duramax Diesel which we do not get a fleet discount on or the Ford E‐450 with the V‐
10 gas engine.  I’m not sold on the gas engine with the cost of fuel and the high heat generated by the 
engine along with increased maintenance.   
 
We currently have a left over E450 chassis from Pl Custom along with specs that are ready to be signed 
but are waiting for the funds to start the building process.  
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TOWN OF BRUNSWICK 

TOWN MANAGERS OFFICE 
MEMORANDUM 

 

 
 
TO: Brunswick Council   
 
FROM: Gary Brown, Town Manager  
 
DATE: July 20, 2011   
 
RE: McLellan floor plans    
 
Attached please find preliminary concept drawings of the McLellan building. I cannot 
overstate that these are preliminary. These drawings were done by PDT architects to 
confirm that we can place existing Town Office functions (other than Police and 
Dispatch) as well as functions in other locations into the McLellan building. 
 
These plans have been slightly modified from the initial set to reflect current staffing 
levels. 
 
If the move to McLellan occurs, these plans will certainly be reviewed more closely to 
ensure that we provide proper placement of functions as well as maximize efficiencies.  



 
Intentionally left blank 











Matrix of Pros and Cons on McLellan and Longfellow Buildings Proposals 
As Prepared by Manager Brown  

 
ISSUE SALE EXCHANGE 

Financial impact, short 
term (2011-2015) 

Brunswick receives $1, 000,000 at 
point of sale, balance of $1,000,000 
over 4 years. The revenue is offset 
by cost to remove hazardous 
materials. 

Brunswick funds cost of 
hazardous material abatement. 
Brunswick invests in fit-out of 
McLellan building. Brunswick 
makes safety improvements to 
College Street.  Current estimates 
for these activities total $450,000. 

Financial impact, long-
term 

A decision to extend lease at current 
Council Chambers or alternative 
location will be required.  

Consolidation of functions results 
in elimination of lease payments 
for Council Chambers. Lease cost 
for Council Chambers is 
estimated at $63,500 beginning 
September 2014.  
Operating cost of McLellan 
results in an increase of ~$27,000 

Operational impact, 
short term 

No impact identified. Brunswick Council Chambers 
require a location, as well as 
document storage currently at 
former Times-Record Building. 

Operational impact, long 
term 

Current Town Office is undersized 
preventing on-site storage of 
documents, sufficient meeting space 
and a segregation of administrative 
staff in separate buildings. 

McLellan is large enough on the 
first 2 floors to satisfy Council 
Chambers, Cable TV, current 
Town office functions, additional 
meeting space, and document 
storage. 

Parking impact. Town Office staff and customers 
will continue to use most of Bank 
Street public parking, an alternative 
solution to parking problem at 
Maine Street Station will be required 
(Bowdoin not likely to agree to a 
parking garage on land that they 
retain) 

Relocating Town functions to 
McLellan will result in 20 
parking spaces freed up (does not 
include Police) at municipal lot. 
McLellan parking lot has been 
identified as possible location for 
a parking garage to address 
parking problem at Maine Street 
Station. 

Future use of 28 Federal 
Street 

No change of use Different suggestions have been 
discussed at staff level. These 
range from sale of property to 
demolition of property to provide 
additional parking space, green 
space off Federal Street, free up 
space behind current Maine Street 
businesses to provide for exterior 
uses on back sides of buildings. 
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Draft 
Town of Brunswick 

The Capital Improvement Development Committee and Process 
 

I. Establish an Administrative Structure 

A. CIP Coordinator 

 Town Manager 

B. Committee 

 Membership to be decided by Council 

C. Goals 

 The committee should establish goals for the Capital Improvement Plan 

D. Establish CIP time frame 

 Municipal statutes require a 5 year CIP Program with first year being a CIP budget 
 

E. Define Capital Improvements 

The definition should time in with financial reporting requirements and Town financial 
reports and consider: 

A. Durability 
B. Expense 
C. Non-recurring 
D. Fixed Asset 

 
F. CIP Calendar 
 
The Plan should be developed according to the attached schedule  
 
G. Citizen Participation Plan in the CIP Process 
 
To be determined by Council 
 

II. Evaluating Financial Capacity 
 
A. Review of State and Town Statutes 
B. Review historical funding methods, amounts and trends 
C. Review of financial considerations influencing the CIP 
D. Inventory possible capital funding options/bonding etc. 
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E. Preparation of alternative funding level options and their implications 
F. Recommendations 

 
III.  Capital Project Evaluation Criteria 
 

The number of projects that will be proposed often exceeds funds to support all projects.  
To choose between diverse projects an evaluation and ranking criteria can be used to aid 
in this difficult decision-making.  Developing criteria prior to selecting projects provides 
the Town with an objective basis to develop a plan. 
 

IV. Capital Needs Assessment 
 
A. Capital Assets inventory by the Town – identifies what Town owns, age, condition, 

maintenance history and replacement cost 
 

V.  Indentifying Projects for the CIP 
 

A. Review prior Town capital projects 
B. Inventory current capital needs with Town departments and the public 
C. Assess costs, operating cost impacts, ect. 
D. Evaluate and prioritize projects based on evaluation criteria 

 
VI. Prepare Five Year Capital Improvement Program and One Year Capital Budget 

 
A. Submit to Town Manager, who will review, revise as necessary, and submit to Town 

Council 
B. Public Hearing 
C. Revisions/adoption 
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BRUNSWICK CITIZENS 
The Brunswick Town Council will be appointing Brunswick citizens on Monday, June 20, 2011, to the following 
Boards and/or Committees:  
 
Downtown and Outer Pleasant Street Plan Implementation Committee - 3 year terms 
There are openings for the following categories: 
 2 residents; one each from a Downtown and Pleasant Street neighborhood 

2 business owners; one who owns a business Downtown and one who owns a business on Pleasant Street 
 2 at-large members citizens 
 1 representative of the creative economy/non-profit community 
 1 representative from the Brunswick Downtown Association 
 
Conservation Commission 
 2 members – 3 year terms to expire on 05/01/2014 
 
Davis Fund Committee 
 2 members – 3 year terms to expire on 06/30/2014 
 
Fair Hearing Authority  
 3 members – 2 year term to expire on 10/01/2012 
 
Housing Authority 
 1 Resident/participant in program member – Balance of 5 year term to expire on 06/03/2014 
 1 Resident/Participate in Program – term of 5 years to expire on 06/03/2016 
 
Marine Resource Committee 
 1 Alternative (Commercial Harvester) – 3 year term to expire on 05/01/2014 
 1 Alternate (no license holder) – 3 year term to expire on 05/01/2013 
 
Personnel Board 

1 full member – 3 year term to expire on 01/12/2014 
 
People Plus Board of Trustees 
 1 member (Brunswick resident) – 3 year term to expire on 07/01/2014 
 
Recreation Commission 
 1 member – 3 year term to expire on 07/01/2014 
 
Trust Fund Advisory Committee 
 1 member – term of 3 years to expire on 05/10/2014 
 
Zoning Board of Appeals  
 1 Associate member –balance of 3 year term to expire on 12/18/2011 
 1 Associate member –3 year term to expire on 7/1/2013 
 
Interested citizens should complete an application form, available in the Town Clerk's Office.  Please return applications to the 
Town Clerk's Office by 4:30 P.M. on Monday, June 13, 2011 
Individuals needing auxiliary aids for effective communication, please contact the Town Manager's Office at 725-6653 (TDD 
725-5521).          Times Record 6/10/2011



Summary of Received Applications 7/19/2011
Date of Application

Conservation Commission

AugurNewell 3 Colonial Dr  729-9148 6/13/2011

Will this be a reappointment no MembershipType: Interview Time: **June 15, 5:45 p.m.

KanwitJohn 4 Bunganuc Landing  729-5105 5/16/2011

Will this be a reappointment No MembershipType: Interview Time: May 18, 7:30

KilgourDavid 23 Pogy Lane  442-0948 6/6/2011

Will this be a reappointment no MembershipType: Interview Time: July 20, 6:00 p.m.

SmythKermit 23 Juniper Road  725-8420 4/2/2011

Will this be a reappointment Yes MembershipType: Interview Time: April 20, 7:00 p.m.

Davis Fund Committee

KnightDavid 22 Page Street  798-4600 3/29/2011

Will this be a reappointment yes MembershipType: Interview Time: May 18, 6:00

Tuesday, July 19, 2011 Page 1 of 3



Date of Application

Downtown & Outer Pleasant St Plan Implem

AugurNewell 3 Colonial Dr  729-9148 6/13/2011

Will this be a reappointment no MembershipType: Interview Time: **June 15, 5:45 p.m.

DostiePaul 27 Noble St  725-0027 4/7/2011

Will this be a reappointment MembershipType: Interview Time: April 20, 7:15 p.m.

DoucettElisabeth 6 Ledgewood Dr  406-0581 4/7/2011

Will this be a reappointment No MembershipType: Interview Time: April 20, 7:30 p.m.

JawitzAndrew 4 Evergreen Drive  370-5481 5/10/2011

Will this be a reappointment MembershipType: Creative Economy Interview Time: May 18, 7:15

SlocumStephanie Brunswick Downtown Assoc.  729-5137 3/11/2011

Will this be a reappointment MembershipType: BDA member Interview Time: March 17, 7:00 p.m.

SwanEmily 4 Page St  729-7714 1/26/2011

Will this be a reappointment MembershipType: Citizen At Large Interview Time: 6:15 p.m., Wed Feb. 16

TarpinianToby 1 Gilman Ave 3/7/2011

Will this be a reappointment MembershipType: Business Owner - Interview Time: March 17, 6:45 p.m.

UpdegraphSande 724 Durham Rd  725-1345 1/14/2011

Will this be a reappointment MembershipType: Citizen At large Interview Time: March 17, 6:00 p.m.

Housing Authority

MorganSuan 30 Water St, Apt 410  449-7761 6/6/2011

Will this be a reappointment No MembershipType: BHA resident/partic Interview Time: June 15, 6:30 p.m.

Tuesday, July 19, 2011 Page 2 of 3



Date of Application

People Plus Board of Trustees

AdamsClaudia 15  Shearwater Way  721-0068 7/18/2011

Will this be a reappointment MembershipType: Council App Interview Time: July 20, 2011, at 6:15

Recreation Commission

HatrickKristi 4 Micmac Ln  725-1232 3/29/2011

Will this be a reappointment yes MembershipType: Interview Time: May 18, 6:30

KraussSuzanne 12 Songbird Ln  751-4735 5/25/2011

Will this be a reappointment no MembershipType: Interview Time: June 15, 6:00 p.m.

Trust Fund Advisory Committee

RipaAlphonso 10 Bunganuc Landing Rd.  725-4104 3/30/2011

Will this be a reappointment yes MembershipType: Interview Time: May 18, 6:15 p.m.

Tuesday, July 19, 2011 Page 3 of 3
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Draft 
BRUNSWICK TOWN COUNCIL 

Minutes 
July 11, 2011 

Executive Session: 6:45 P.M. 
Regular Meeting: 7:00 P.M. 
Municipal Meeting Room 

Brunswick Station 
16 Station Avenue 

 
Councilors Present: Chair Joanne T. King, W. David Watson, Benjamin J. Tucker, Suzan 

Wilson, John M. Perreault, Gerald E. Favreau, Margo H. Knight, E. 
Benet Pols, and Deborah R. Atwood 

 
Councilors Absent: None 
 
Town Staff Present: Gary Brown, Town Manager; Fran Smith, Town Clerk/Assistant to 

Town Manager; John Eldridge, Finance Director; Ken Brillant, Fire 
Chief; Richard Rizzo, Police Chief; John Foster, Public Works 
Director; Marc Hagan, Deputy Police Chief; Jeff Emerson, Deputy Fire 
Chief; Don Koslosky, Deputy Fire Chief; Mark Waltz, Police Captain; 
Lynne Doucette, Police Lieutenant; Joel Bruce, Police Sergeant; and 
TV video crew.   

 
Chair King called the meeting of July 11, 2011, to order and asked the Clerk for Roll Call. 
 
Executive Session –Labor Negotiations per 1 M.R.S.A. §405(6)(D) 
 
Councilor Watson moved, Councilor Perreault seconded, to go into executive session to 
discuss Labor Negotiations per 1 M.R.S.A. §405(6)(D).  The motion carried with eight 
(8) yeas.  Councilor Tucker arrived after the vote. 
 
Meeting Resumed at 7:00 p.m. 
  
Chair King resumed the meeting at 7:00 pm and asked for the Pledge of Allegiance. 
 
Public Comment:  
 
Chris Ledwick, 4 High Street, and Kevin Twine, 21 Oak Street, expressed concerns about 
the fire damaged building on Oak Street.  
 
Fred Horch, Pleasant Street, asked about having a proactive code to prevent these fires. 
 
Manager Brown responded to questions from citizens and Councilors relative to the status of 
the building and developing a protection program. 
 
Correspondence:  None 
 
Adjustments to the Agenda:  None 



Town Council Minutes 
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MANAGER’S REPORT: 
 
(a) Council Committee Updates  
 
A report was given on the Elementary School Building Committee and the grass at the new 
school. 
 
(b) Nomination Papers Availability 
 
Fran Smith, Town Clerk, gave this update. 
 
(c) Introduction of promoted Police personnel 
 
Chief Rizzo introduced the promoted personnel. 
 
(d) (Added) Meeting on train facility 
 
Manager Brown spoke on this item. 
 
(e) (Added) Update on Pleasant Street construction project 
 
Manager Brown spoke on this item. 
 
(f) (Added) Federal Byrne Grant for Police Department 
 
Captain Mark Waltz spoke on this grant. 
 
(g) (Added) Report on upcoming changes to Comcast service  
 
Manager Brown spoke on this item. 
 
PUBLIC HEARINGS 
 
80. The Town Council will hear public comments on the following Special 

Amusement Licenses, and will take any appropriate action.  
 
Special Amusement 

American Restaurant Association, LLC 
D/B/A: O'Shea's Irish Restaurant & Cantina Ryan Foley 
94 Maine Street 

 

Maine & Noble, LLC 
D/B/A: Inn at Brunswick J. Hilary Rockett, Jr. 
4 Noble Street 
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Chair King opened the public hearing on O’Shea’s. 
 
John Barnicle and Ryan Foley spoke on behalf of O’Shea’s regarding the license and what 
they want to do. 
 
George Glover, 65 Willow Grove Road, spoke on his concerns with this license. 
 
The following persons spoke in support of the license: 

Davielle Rodgers, 15 Page Street 
George Pickering, 25 Bridge Street, Topsham 
Cuong Ly, owner of Little Tokyo and China Rose 
Joe Russo, 61 Lisbon Falls Road 
David Hanson, Topsham resident 

 
Chair King closed the public hearing. 
 
Councilor Atwood, Councilor Tucker, Councilor Pols, Councilor Perreault, Councilor Knight, 
Councilor Favreau, Councilor Watson, and Chair King either asked questions or spoke on this 
item. 
 
Councilor Atwood moved, Councilor Favreau seconded, to approve a special amusement 
license for O’Shea’s for a period of three months, subject to the first 11 conditions, 
excluding #5, contained in the attached letter dated June 27 2011, from Bernstein Shur, 
and previously agreed to by O’Shea’s.   
 
Councilor Atwood and Councilor Favreau agreed to amend their motion to include 
waiving the fee for O’Shea’s when they come back in 3 months.   
 
Councilor Atwood and Councilor Favreau amended the motion to include that music on 
the first floor must be in the back of the restaurant. 
 
Councilor Atwood moved, Councilor Favreau seconded, to approve a special amusement 
license for O’Shea’s for a period of three months, subject to the first 11 conditions, 
excluding #5, contained in the attached letter dated June 27 2011, from Bernstein Shur, 
and previously agreed to by O’Shea’s, and, in addition, to allow music on the first floor 
in the back of the restaurant only and to waive the fee for the application in three 
months.  The motion carried with nine (9) yeas. 
 
Chair King opened the public hearing on the Inn at Brunswick. 
 
Marji Greenhut, 10 Noble Street, and Jill Standish, 12 Oakwood Road, spoke on concerns 
with this license. 
 
Brandon Hussey, from the Inn at Brunswick, spoke on this license and answered questions. 
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Chair King closed the public hearing. 
 
Councilor Atwood, Councilor Knight, Councilor Perreault, Councilor Tucker, Chair King and 
Councilor Wilson spoke on this item. 
 
Councilor Favreau moved, Councilor Pols seconded, to approve a special amusement 
license for the Inn at Brunswick, located at 4 Noble Street.   The motion carried with 
eight (8) yeas.  Councilor Atwood was opposed. 
 
81. The Town Council will hear public comments on the following Alcohol License, 

and will take any appropriate action. 
 
Full-Time Spirituous, Vinous & Malt 

 
China Bowl 
D/B/A: Asian Garden      Charlie Chen 
168 Maine Street 

 
Chair King opened the public hearing; hearing no comments, she closed the public hearing. 
 
Councilor Atwood moved, Councilor Watson seconded, to approve the Alcohol License 
for Asian Garden, located at 168 Maine Street.  The motion carried with nine (9) yeas. 
 
82. The Town Council will hear public comments on the proposed Capital 

Improvement Program for 2012-2016, and will take any appropriate action.   
 
Chair King opened the public hearing. 
 
Jane Millett, 10 Franklin Street, spoke on this item. 
 
Manager Brown spoke on this item. 
 
The Council asked questions, which were answered by staff, and they also had a discussion.  
Chair King, Councilor Wilson, Councilor Perreault Councilor Pols, Councilor Watson 
Councilor Tucker and Councilor Knight spoke on this item. 
 
Councilor Atwood moved, Councilor Watson seconded, to approve 2011-2012 (Year 1) 
of the Capital Improvement Plan.  The motion carried with seven (7) yeas.  Councilor 
Wilson and Councilor Perreault were opposed. 
 
NEW BUSINESS 
 
83. The Town Council will consider authorizing the Town Manager to negotiate a 

purchase agreement with Bowdoin College for the exchange of Longfellow School 
for the McLellan building, and will take any appropriate action.  
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Chair King and Councilor Knight spoke on this item and requested it be tabled until the next 
meeting. 
 
Jane Millett, 10 Franklin Street, spoke on her concerns with this proposal. 
 
Councilor Atwood, Councilor Perreault, Councilor Watson, and Councilor Favreau asked 
questions or spoke on this item.  
 
Councilor Favreau moved, Councilor Watson seconded, to table this item until the next 
meeting.  The motion carried with nine (9) yeas. 
 
84. The Town Council will consider setting a public hearing for July 25, 2011, on 

“An Ordinance Authorizing the Acquisition of A New Fire Rescue Vehicle at a 
Cost Not to Exceed $187,000 (Plus the Cost of Issuance), as well as the Issuance of 
Bonds or Notes; Capital Leases; or Advances in Order to Finance the 
Acquisition,” and will take any appropriate action.  

 
Manager Brown spoke on this item. 
 
Councilor Tucker moved, Councilor Perreault seconded, to set a public hearing for July 
25, 2011, on “An Ordinance Authorizing the Acquisition of A New Fire Rescue Vehicle 
at a Cost Not to Exceed $187,000 (Plus the Cost of Issuance), as well as the Issuance of 
Bonds or Notes; Capital Leases; or Advances in Order to Finance the Acquisition” with 
an amendment that the language reflect the first year of the CIP only.  The motion 
carried with nine (9) yeas 
 
(For the record, the ordinance that was advertised was slightly different than the above 
ordinance since the attorney made changes, but the amount of the expenditure remained the 
same.  The title of the revised ordinance is “An Ordinance Authorizing the Funding and 
Acquisition of a New Fire Rescue Vehicle.”) 
 
85. The Town Council will consider adopting a “Resolution Authorizing an 

Emergency Appropriation and Expenditure of up to $200,000 from Available 
Unassigned General Fund Revenues In Order to Fund a Master Plan for the 
Brunswick School Department,” and will take any appropriate action.  

 
Manager Brown spoke on this item. 
 
Councilor Watson moved, Councilor Tucker seconded, to adopt a “Resolution 
Authorizing an Emergency Appropriation and Expenditure of up to $200,000 from 
Available Unassigned General Fund Revenues In Order to Fund a Master Plan for the 
Brunswick School Department” with an amendment that the language reflect the first 
year of the CIP only.  The motion carried with nine (9) yeas.  
 
(A copy of the adopted resolution will be attached to the official minutes.) 
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86. The Town Council will consider approving a Union Contract with the Brunswick 
Police Communications Officers Association for July 1, 2011 to June 30, 2013, 
and will take any appropriate action.   

 
Councilor Watson moved, Councilor Favreau seconded, to approve a Union Contract 
with the Brunswick Police Communications Officers Association for July 1, 2011, to 
June 30, 2013.  The motion carried with nine (9) yeas. 
 
(A copy of the union contract and memo summarizing the changes will be attached to the 
official minutes.) 
 
87.  The Town Council will consider adopting “A Resolution Authorizing an 

Emergency Appropriation and Expenditure of up $25,000 from Available 
Unassigned General Fund Revenues and the Acceptance and Expenditure of 
Grant Funds in Order to Replace a Culvert on Adams Road,” and will take any 
appropriate action.   

 
Manager Brown and John Foster spoke and responded to questions on this item. 
 
Councilor Watson moved, Councilor Pols seconded, to adopt a “Resolution Authorizing 
an Emergency Appropriation and Expenditure of up $25,000 from Available 
Unassigned General Fund Revenues and the Acceptance and Expenditure of Grant 
Funds in Order to Replace a Culvert on Adams Road” with an amendment that the 
language reflect the first year of the CIP only.  The motion carried with nine (9) yeas.  
 
(A copy of the adopted resolution will be attached to the official minutes.) 
 
88. The Town Council will consider adopting a “Resolution Authorizing an 

Emergency Appropriation and Expenditure of up to $100,000 from Available 
Unassigned General Fund Revenues to Fund Costs Relating to Hazardous 
Material Abatement as well as Costs Associated with Operating, Maintaining, 
and Securing the Longfellow Elementary School Property”, and will take any 
appropriate action. 
 

Manager Brown spoke on this item. 
 
Councilor Perreault, Councilor Watson, and Councilor Knight spoke on this item. 
 
Councilor Watson moved, Councilor Favreau seconded, to adopt a “Resolution 
Authorizing an Emergency Appropriation and Expenditure of up to $100,000 from 
Available Unassigned General Fund Revenues to Fund Costs Relating to Hazardous 
Material Abatement as well as Costs Associated with Operating, Maintaining, and 
Securing the Longfellow Elementary School Property” with the amendments to have the 
language reflect the first year of the CIP only and to add the following paragraph “Prior 
to authorizing the disbursement of funds for any abatement, the Town Manager shall 
return to the Town Council for approval.”  The motion a carried with nine (9) yeas. 
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(A copy of the adopted resolution will be attached to the official minutes.) 

 
CONSENT AGENDA 
 
(a) Approval of the Minutes of June 20, 2011 
(b) Approval of the Minutes of June 23, 2011 
(c) Approval of the Minutes of June 30, 2011 
 
Councilor Watson moved, Councilor Tucker seconded, to approve the Consent Agenda.  
The motion carried with nine (9) yeas. 
 
Councilor Watson moved, Councilor Tucker seconded, to adjourn the meeting.  The 
motion carried with nine (9) yeas. 
 
The meeting adjourned at 9:50 p.m. 
 
PLEASE NOTE:  THESE MINUTES ARE ACTION MINUTES.  THE ENTIRE 
MEETING CAN BE VIEWED AT WWW.BRUNSWICKME.ORG.  
 
 
Frances M. Smith 
Town Clerk 
July 18, 2011 

July 25, 2011 
Date of Approval 

 

_____________________ 
Council Chair 

 
 


	mr a on line only
	mr b no
	mr c no
	mr d yes
	mr d mma stff_20110720101549
	mr e yes
	mr e gb memo_20110720101657
	88 yes
	88 app special amus_20110720101800
	89 yes
	89 July 25 Fire Rescue Vehicle 2011 v3a
	89 July25Fire Rescue Vehicle 2011 PH v3
	Council memo rescue replacement
	83 yes
	83 a  july 20 memo regarding McLellan plans
	TOWN OF BRUNSWICK

	83 aa drawings_20110720102033
	83 b  McLellan Matrix
	83 c  memo from april_20110720101942
	90 yes
	90 backup powers_20110720103155
	91 yes
	91 Regulation.of.domesticated.farm.animals
	92 yes
	92 a CIP Committee  process 2011
	92 don memo minutes_20110720102915
	92 cip workbook_20110720103017
	93 yes
	93 july 25 board final
	93 july 25 board final.pdf
	Pages from 45 app applicants holdovers for May 16.pdf
	bds not app in may


	ca a yes
	ca a july 11 2011 min



