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BRUNSWICK TOWN COUNCIL 

Agenda 
July 11, 2011 

Executive Session: 6:45 P.M. 
Regular Meeting: 7:00 P.M. 
Municipal Meeting Room 

Maine Street Station 
16 Station Avenue 

 
Executive session –Labor Negotiations per 1 M.R.S.A. §405(6)(D) 
 
Roll Call  
 
Pledge of Allegiance  
 
Public Comment:  
 
Correspondence:   
 
Adjustments to the Agenda:  
 
MANAGER’S REPORT: 
 
(a) Council Committee Updates  
(b) Nomination Papers Availability 
(c) Introduction of promoted Police personnel 
 
PUBLIC HEARINGS 
 
80. The Town Council will hear public comments on the following Special Amusement 

Licenses, and will take any appropriate action. (Manager) 
 
Special Amusement 

American Restaurant Association, LLC 
D/B/A: O'Shea's Irish Restaurant & Cantina Ryan Foley 
94 Maine Street 

 

Maine & Noble, LLC 
D/B/A: Inn at Brunswick J. Hilary Rockett, Jr. 
4 Noble Street 

HEARING/ACTION 
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81. The Town Council will hear public comments on the following Alcohol License, and 
will take any appropriate action. (Manager) 
 
Full-Time Spirituous, Vinous & Malt 

 
China Bowl 
D/B/A: Asian Garden       Charlie Chen 
168 Maine Street 

HEARING/ACTION 
 
82. The Town Council will hear public comments on the proposed Capital Improvement 

Program for 2012-2016, and will take any appropriate action.  (Manager) 
HEARING/ACTION 

 
NEW BUSINESS 
 
83. The Town Council will consider authorizing the Town Manager to negotiate a 

purchase agreement with Bowdoin College for the exchange of Longfellow School for 
the McLellan building, and will take any appropriate action. (Chair King and 
Councilor Knight) 

ACTION 
 
84. The Town Council will consider setting a public hearing for July 25, 2011, on “An 

Ordinance Authorizing the Acquisition of A New Fire Rescue Vehicle at a Cost Not to 
Exceed $187,000 (Plus the Cost of Issuance), as well as the Issuance of Bonds or 
Notes; Capital Leases; or Advances in Order to Finance the Acquisition,” and will 
take any appropriate action. (Manager) 

 
85. The Town Council will consider adopting a “Resolution Authorizing an Emergency 

Appropriation and Expenditure of up to $200,000 from Available Unassigned General 
Fund Revenues In Order to Fund a Master Plan for the Brunswick School 
Department,” and will take any appropriate action. (Manager) 

ACTION 
 
86. The Town Council will consider approving a Union Contract with the Brunswick 

Police Communications Officers Association for July 1, 2011 to June 30, 2013, and 
will take any appropriate action.  (Manager) 

ACTION 
 
87.  The Town Council will consider adopting “A Resolution Authorizing an Emergency 

Appropriation and Expenditure of up $25,000 from Available Unassigned General 
Fund Revenues and the Acceptance and Expenditure of Grant Funds in Order to 
Replace a Culvert on Adams Road,” and will take any appropriate action.  (Manager) 

ACTION 
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88. The Town Council will consider adopting a “Resolution Authorizing an Emergency 
Appropriation and Expenditure of up to $100,000 from Available Unassigned General 
Fund Revenues to Fund Costs Relating to Hazardous Material Abatement as well as 
Costs Associated with Operating, Maintaining, and Securing the Longfellow 
Elementary School Property”, and will take any appropriate action.  (Manager) 

ACTION 
 

 
CONSENT AGENDA 
 
(a) Approval of the Minutes of June 20, 2011 
(b) Approval of the Minutes of June 23, 2011 
(c) Approval of the Minutes of June 30, 2011 
 

 
INDIVIDUALS NEEDING AUXILIARY AIDS FOR EFFECTIVE 

COMMUNICATION SHOULD CONTACT  
THE TOWN MANAGER’S OFFICE AT 725-6659 

(TDD 725-5521) 
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Brunswick Town Council 
Agenda  

July 11, 2011 
Council Notes and Suggested Motions 

 
Executive session –Labor Negotiations per 1 M.R.S.A. §405(6)(D) 
 
Motion to go into executive session to discuss Labor Negotiations per 1 M.R.S.A. §405(6)(D) 
 
MANAGER’S REPORT: 
 
(a) Council Committee Updates:   Councilors with information on the Committees they 

are involved with will share information with the Council and public. 
 

Suggested Motion:  No motion is required. 
 
(b) Nomination Papers Availability:  Nomination papers for Town Council and School 

Board will be available starting on July 29th.  Districts 5, 7 and one At-Large seat will 
be up for election in November. 

 
Suggested Motion:  No motion is required. 

 
(c) Introduction of promoted Police personnel:  This item is to introduce the newly 

promoted Police personnel to the Council.  They are as follows: Marc Hagan to 
Deputy Chief, Mark Waltz to Captain, Lynne Doucette to Lieutenant, and Joel Bruce 
to Sergeant. 

 
Suggested Motion:  No motion is required. 

 
PUBLIC HEARINGS 
 
80. This item is the required public hearing for Special Amusement Licenses for O’Shea’s 

Restaurant and the Inn at Brunswick.  The latter application is new and is for small 
bands, DJ’s and other live music.  The application for O’Shea’s is a reapplication for a 
license that expired on June 8, 2011, for which they recently received a temporary 
license until this application is heard.  The temporary license includes conditions that 
the Council may wish to continue, and the Council may want to review compliance in 
three months. 

 
Suggested Motion:  
Motion to approve a special amusement license for the Inn at Brunswick, located at 4 
Noble Street. 

 
Suggested Motion:  
Motion to approve a special amusement license for O’Shea’s for a period of three 
months subject to the first 11 conditions contained in the attached letter dated June 27 
2011, from Bernstein Shur, and previously agreed to by O’Shea’s. 
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81. This item is the required public hearing on a new Alcohol License for the China Bowl 
(D/B/A Asian Garden) located at 168 Maine Street.  Copies of the public hearing 
notice and application are included in your packet. 

 
Suggested Motion:   
Motion to approve the Alcohol License for Asian Garden, located at 168 Maine Street. 

 
82. This item is the required public hearing on the proposed Capital Improvement 

Program for 2012-2016.  A memo from Gary Brown, a copy of the CIP, and a copy of 
the public hearing notice are included in your packet.  

 
Suggested Motion 
Motion to adopt the Capital Improvement Program for 2012-2016. 

 
NEW BUSINESS 
 
83. This item, sponsored by Chair King and Councilor Knight, is to consider authorizing 

the Town Manager to negotiate a purchase agreement with Bowdoin College for the 
exchange of Longfellow School for the McLellan building.  A copy of a memo from 
Manager Brown is included in your packet. 

 
Suggested Motion:   
Motion to authorize the Town Manager to negotiate a purchase agreement with 
Bowdoin College for the exchange of Longfellow School for the McLellan building. 

 
84. This item, included in the CIP, is to set a public hearing for July 25, 2011, on a bond 

ordinance to purchase an ambulance. A copy of the ordinance is included in your 
packet. 
 
Suggested Motion:   
Motion to set a public hearing for July 25, 2011, on “An Ordinance Authorizing the 
Acquisition of A New Fire Rescue Vehicle at a Cost Not to Exceed $187,000 (Plus the 
Cost of Issuance), as well as the Issuance of Bonds or Notes; Capital Leases; or 
Advances in Order to Finance the Acquisition.” 
 

85. This item, included in the CIP, is to adopt a resolution to fund a school renovation 
study.  A copy of the draft resolution is included in your packet. 
 
Suggested Motion:   
Motion to adopt a “Resolution Authorizing an Emergency Appropriation and 
Expenditure of up to $200,000 from Available Unassigned General Fund Revenues In 
Order to Fund a Master Plan for the Brunswick School Department.”  
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86. This item is to approve the Union Contract with the Brunswick Police 
Communications Officers Association for July 1, 2011, to June 30, 2013. 

 
Suggested Motion:   
Motion to approve a Union Contract with the Brunswick Police Communications 
Officers Association for July 1, 2011, to June 30, 2013. 

 
87.  This project was included in the CIP and funded in part by a Casco Bay Estuary grant. 

The existing culvert that crosses Adams Road at the salt marsh is in very poor 
condition and in danger of washing out.  By replacing this culvert with a much larger 
culvert, it will also improve the salt marsh habitat as it will ease the tidal constriction 
caused by the smaller culvert. A copy of the Resolution and description of the project 
are included in your packet. 

 
Suggested Motion:   
Motion to adopt a “Resolution Authorizing an Emergency Appropriation and 
Expenditure of up $25,000 from Available Unassigned General Fund Revenues and 
the Acceptance and Expenditure of Grant Funds in Order to Replace a Culvert on 
Adams Road.” 
 

88. This item is for you to consider adopting a “Resolution Authorizing an Emergency 
Appropriation and Expenditure of up to $100,000 from Available Unassigned General 
Fund Revenues to Fund Costs Relating to Hazardous Material Abatement as well as 
Costs Associated with Operating, Maintaining, and Securing the Longfellow 
Elementary School Property.”  This will pay for the cost to remove hazardous 
materials abatement in the school and the operating cost; a responsibility that falls on 
the Town regardless of what happens with the building’s ownership.  This item is a 
copy of the resolution will be included in your packet.  

 
Suggested Motion:   
Motion to adopt a “Resolution Authorizing an Emergency Appropriation and 
Expenditure of up to $100,000 from Available Unassigned General Fund Revenues to 
Fund Costs Relating to Hazardous Material Abatement as well as Costs Associated 
with Operating, Maintaining, and Securing the Longfellow Elementary School 
Property.” 
 

CONSENT AGENDA 
(a) Approval of the Minutes of June 20, 2011: A copy of the minutes is included in 

your packet. 
(b) Approval of the Minutes of June 23, 2011:  A copy of the minutes is included in 

your packet. 
(c) Approval of the Minutes of June 30, 2011: A copy of the minutes is included in 

your packet. 
 

Suggested Motion:  
Motion to approve the Consent Agenda. 
Suggested Motion:  
Motion to adjourn the meeting. 



 
 

 
MANAGER’S REPORT - A 
NO BACK UP MATERIALS 



 
 

 
MANAGER’S REPORT - B 
NO BACK UP MATERIALS 



 
 

 
MANAGER’S REPORT - C 
NO BACK UP MATERIALS 



 
 

 
ITEM 80 
BACK UP MATERIALS 
 





















 
 

 
ITEM 81 
BACK UP MATERIALS 
 









 
 

 
ITEM 82 
BACK UP MATERIALS 
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TOWN OF BRUNSWICK 
PUBLIC HEARING 

 
THE BRUNSWICK TOWN COUNCIL will hold a public hearing at their regular 
meeting on Monday, July 11, 2011, 7:00 p.m. in the Municipal Meeting Room (Room 
217), Maine Street Station, 16 Station Avenue, to receive public comments on the 
Proposed Capital Improvement Plan for 2012-2016. 
 
Copies of the Proposed CIP are available in the Town Manager’s Office.  They are also 
on line at www.brunswickme.org  
 
INDIVIDUALS NEEDING AUXILIARY AIDS FOR EFFECTIVE 
COMMUNICATION PLEASE CONTACT THE TOWN MANAGER'S OFFICE AT 
725-6653 (TDD 725-5521) 
 

   Fran Smith, Town Clerk 
Brunswick, Maine 

 
Times Record: June 24, 2011 



 
TOWN OF BRUNSWICK 

TOWN MANAGERS OFFICE 
MEMORANDUM

TO: Brunswick Council

FROM: Gary Brown, Town Manager

DATE: July 5, 2011

RE: 5 Year Capital Improvement Program

The Council will be having the public hearing on the proposed Capital Improvement 
Program at the July 11 Council meeting. The agenda also anticipates some action later 
in the meeting that is contingent upon the CIP. The action items include funding the
School Department Facilities Master Plan, the Adams Road culvert replacement and
the Longfellow hazardous materials abatement.  There is also an action item to set a 
public hearing on a bond ordinance for the purchase of the replacement ambulance.

There will be other items that are currently listed in the CIP for this fiscal year that we 
look for the Council to provide some direction. They include the replacement of the 
ACO vehicle and the Fire Department rescue boat. The remaining items in the CIP for 
this year include the voting machines and a replacement loader/snowplow for the 
Recreation Department. I would anticipate bringing these back to the Council when the 
need to purchase them is imminent.

The outlying years in the CIP have items that should either be tacitly approved pending 
specific action in the future or removed from the CIP if the Council does not support the 
activity.



Town of Brunswick, Maine 

Proposed Capital Improvement Program 
Fiscal Years Ending 2012-2016 

Proposed to Town Council – June 16, 2011 
Public Hearing -  

Adopted -  



PROJECTS As of 06/30/11 2011-12 2012-13 2013-14 2014-15 2015-16 TOTALS

Major Facilities 21,710,975$      5,404,000$        2,600,000$        6,300,000$        2,600,000$        6,000,000$        22,904,000$      
Education 324,250             395,914             1,673,700          984,750             485,500             992,387             4,532,251          
General Government -                         65,000               -                         100,000             -                         -                         165,000             
Public Safety 637,500             242,000             270,000             40,000               45,000               40,000               637,000             
Public Works 2,564,000          2,813,648          1,230,000          2,350,000          1,480,000          1,485,000          9,358,648          
Parks and Recreation -                         45,000               2,354,000          136,000             250,000             289,000             3,074,000          
Community Partners 55,000               -                         98,500               85,000               141,000             -                         324,500             
Community Development 20,000 - 3,400,000 - - - 3,400,000
TOTALS 25,311,725$  8,965,562$ 11,626,200$ 9,995,750$ 5,001,500$ 8,806,387$ 44,395,399$

FUNDING SOURCES

General Obligation Bonds 21,567,250$      5,291,000$        6,280,000$        4,200,000$        3,198,000$        6,498,000$        25,467,000$      
General Fund Revenues 2,188,250          1,735,562          1,618,700          1,984,750          1,617,500          2,229,387          9,185,899          
General Fund Balance 590,000             490,000             174,000             252,000             186,000             79,000               1,181,000          
General Fund Advance -                         -                         -                         -                         -                         -                         -                         
U.S. Government -                         70,000               2,000,000          3,500,000          -                         -                         5,570,000          
State of Maine 742,440             700,000             1,400,000          -                         -                         -                         2,100,000          
Enterprise Funds -                         -                         -                         -                         -                         -                         -                         
Impact Fees -                         459,000             -                         -                         -                         -                         459,000             
Reserves 20,000               160,000             73,500               59,000               -                         -                         292,500             
Other 203,785 60,000 80,000 - - - 140,000
TOTALS 25,311,725$  8,965,562$ 11,626,200$ 9,995,750$ 5,001,500$ 8,806,387$ 44,395,399$

Town of Brunswick, Maine

Town Manager's Proposed
Capital Improvement Program

For Fiscal Years Ending 2012-2016

2012-16ManagerlCIPv1(proposed).xlsxSourcesUses Page 1

Proposed: June 16, 2011
Public Hearing :

Adopted:



CAPITAL IMPROVEMENTS As of 6/30/11 2011-12 2012-13 2013-14 2014-15 2015-16 TOTAL FUNDING 

Major Facilities
Central Fire Station

Construction -$                     -$                     -$                     -$                     -$                     6,000,000$      6,000,000$      G.O. Bonds
Elementary School

Site, Design, Construction 21,462,250      -                       G.O. Bonds
Additional Improvements 167,440           -                       M.D.O.E.
Additional Improvements 81,285             -                       Other

District Master Plan 200,000           200,000           Gen. Fund Bal.
Elementary Schools Renovations 2,600,000        2,600,000        5,200,000        G.O. Bonds
Brunswick Junior High Add/Reno 2,600,000        2,600,000        G.O. Bonds
Longfellow School 100,000           100,000           Gen. Fund Bal.
McLellan Building 200,000           200,000           Gen. Fund Revs.
Police Station 5,104,000        5,104,000        G.O. Bonds
Fitness Center - - - 3,500,000 - - 3,500,000 U.S. Navy

Total Major Facilities 21,710,975$    5,404,000$      2,600,000$      6,300,000$      2,600,000$      6,000,000$      22,904,000$    

Departments/Functions
School Department

Jordan Acres Boiler -$                     -$                     315,000$         -$                     -$                     -$                     315,000$         G.O. Bonds
Junior High Air Quality 159,414           159,414           Gen. Fund Revs.
Junior High Air Quality 420,000           420,000           G.O. Bonds

Brunswick Junior High Sprinkler 248,000           248,000           G.O. Bonds
BHS Egress Road 500,000           500,000           G.O. Bonds
BHS Track Resurfacing 250,000           250,000           G.O. Bonds
BHS Carpet & Tile 300,000           300,000           G.O. Bonds
BHS Additonal Tennis Courts 198,000           198,000           G.O. Bonds

Town of Brunswick, Maine
Capital Improvement Program

For Fiscal Years Ending 2012-2016
Town Manager's Proposed

Project Summary
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Proposed: June 16, 2011
Public Hearing :

Adopted:



CAPITAL IMPROVEMENTS As of 6/30/11 2011-12 2012-13 2013-14 2014-15 2015-16 TOTAL FUNDING 

Annual Work Program 241,000           147,000           212,000           302,750           100,000           551,262           1,313,012        Gen. Fund Revs.
School Buses 83,250 89,500 176,700 182,000 187,500 193,125 828,825 Gen. Fund Revs.

Total School Department 324,250$         395,914$         1,673,700$      984,750$         485,500$         992,387$         4,532,251$      

General Government
Voting Machines -$                     65,000$           -$                     -$                     -$                     -$                     65,000$           Gen. Fund Bal.
Telecommunications - - - 100,000 - - 100,000 Gen. Fund Bal.

Total General Government -$                     65,000$           -$                     100,000$         -$                     -$                     165,000$         

Public Safety
Command 1 35,000$           -$                     -$                     -$                     -$                     -$                     -$                     G.O. Bonds
Command 2 35,000             -                       G.O. Bonds
Command 3 35,000             -                       G.O. Bonds
Life Paks 82,500             -                       Gen. Fund Bal.
Brush 1 40,000             40,000             Gen. Fund Bal.
Utility 2 35,000             35,000             Gen. Fund Bal.
Brush 2 45,000             45,000             Gen. Fund Bal.
Utility 1 w/Plow 40,000             40,000             Gen. Fund Bal.
Rescue 3 165,000           -                       Gen. Fund Bal.
Rescue 2 187,000           187,000           G.O. Bonds
Rescue 1 195,000           195,000           G.O. Bonds
Rescue Boat 30,000             30,000             Gen. Fund Bal.
Skid Tank Units 40,000             40,000             Gen. Fund Bal.
Animal Control Vehicle 25,000             25,000             Gen. Fund Bal.
Communications/Dispatch 162,500           -                       Gen. Fund Bal.
Communications/Dispatch 122,500 - - - - - - Other

Total Public Safety 637,500$         242,000$         270,000$         40,000$           45,000$           40,000$           637,000$         

Public Works
Solid Waste Landfill
     Interim Cover -$                     459,000$         -$                     -$                     -$                     -$                     459,000$         Impact Fees
Storm Sewer
    Union Street (Prelim) 50,000             50,000             Gen. Fund Bal.
    Union Street 1,000,000        1,000,000        G.O. Bonds
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Proposed: June 16, 2011
Public Hearing :

Adopted:



CAPITAL IMPROVEMENTS As of 6/30/11 2011-12 2012-13 2013-14 2014-15 2015-16 TOTAL FUNDING 

Street and Road Improvements
    Lincoln St. 160,000           160,000           Reserves
   College Street 150,000           150,000           G.O. Bonds
   Annual Work Program
          Arrowhead Drive 315,000           Gen. Fund Revs.
Rossmore Road 180,000           200,000           380,000           Gen. Fund Revs.
          Nancy and Patricia Drives 25,000             250,000           250,000           525,000           Gen. Fund Revs.
          Woodard Point Rd. 370,000           370,000           Gen. Fund Revs.
          Other Roads 759,000           379,648           379,648           Gen. Fund Revs.
Street Resurfacing Program 600,000           540,000           625,000           650,000           675,000           700,000           3,190,000        Gen. Fund. Revs.
Street Resurfacing Program 60,000             60,000             Other
Sidewalk Program
    Annual Work Program -                       100,000           100,000           100,000           100,000           400,000           Gen. Fund. Revs.
Bridge Improvements -                       
         Adams Road Culvert 25,000             25,000             Gen. Fund Bal.
         Adams Road Culvert 70,000             70,000             GOMC/NOAA
Traffic Improvements
     Maine/McKeen Traffic Sign 125,000           -                       M.D.O.T.
     Bath Rd./Maine St. Int. 700,000           700,000           M.D.O.T.
     Maine St./Route One Ramp 450,000           -                       M.D.O.T.
Facilities
   Roof 10 Industry Rd. 50,000             -                       Gen. Fund Bal.
   Boiler 10 Industry Rd. 75,000             -                       Gen. Fund Bal.
Vehicles and Equipment

Annual Program 190,000 240,000 280,000 300,000 305,000 315,000 1,440,000 Gen. Fund. Revs.
Total Public Works 2,564,000$      2,813,648$      1,230,000$      2,350,000$      1,480,000$      1,485,000$      9,358,648$      
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Proposed: June 16, 2011
Public Hearing :

Adopted:



CAPITAL IMPROVEMENTS As of 6/30/11 2011-12 2012-13 2013-14 2014-15 2015-16 TOTAL FUNDING 

Parks and Recreation
East Brunswick Fields -$                     -$                     -$                     -$                     250,000$         250,000$         500,000$         G.O. Bonds
Land for Brunswick's Future 1,000,000        1,000,000        G.O. Bonds
One Ton Truck w/Plow 44,000             44,000             Gen. Fund Bal.
Front End Loader w/ Snowblower 45,000             45,000             Gen. Fund Bal.
1/2 Ton Truck w/Plow 30,000             30,000             Gen. Fund Bal.
3/4 Ton Truck w/Plow 36,000             36,000             Gen. Fund Bal.
Front End Loader w/ Snowblower 39,000             39,000             Gen. Fund Bal.
Press Box/Concession/Storage 80,000             80,000             Other
Skate Park 100,000           100,000           G.O. Bonds
Riverwalk 200,000           200,000           G.O. Bonds
Riverwalk - - 1,000,000 - - - 1,000,000 M.D.O.T.

Total Parks and Recreation -$                     45,000$           2,354,000$      136,000$         250,000$         289,000$         3,074,000$      

Community Partners
Curtis Memorial Library
     Building Upgrades -$                     -$                     73,500$           59,000$           -$                     -$                     132,500$         Reserves
     HVAC Upgrades 25,000             26,000             41,000             92,000             Gen. Fund Bal.
     Furniture & Fixtures -                       
People Plus Center
     Roof Replacement 55,000             -                       Gen. Fund Bal.
     Parking Lot Replacement - - - - 100,000 - 100,000 Gen. Fund Bal.

Total Community Partners 55,000$           -$                     98,500$           85,000$           141,000$         -$                     324,500$         

Community Development
Maine Street Station 20,000$           -$                     -$                     -$                     -$                     -$                     -$                     Reserves
Downtown Parking 1,000,000        1,000,000        G.O. Bonds
Downtown Parking 400,000           400,000           State of Maine
Downtown Parking - - 2,000,000 - - - 2,000,000 U.S. Govt.

Total Development 20,000$           -$                     3,400,000$      -$                     -$                     -$                     3,400,000$      

Total Departments/Functions 3,600,750$ 3,561,562$ 9,026,200$ 3,695,750$ 2,401,500$ 2,806,387$ 21,491,399$

TOTAL CAPITAL IMPROVEMEN 25,311,725$  8,965,562$ 11,626,200$ 9,995,750$ 5,001,500$ 8,806,387$ 44,395,399$
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Proposed: June 16, 2011
Public Hearing :

Adopted:



CAPITAL IMPROVEMENTS As of 6/30/11 2011-12 2012-13 2013-14 2014-15 2015-16 TOTAL FUNDING 

FUNDING SOURCES As of 06/30/11 2090-2010 2010-2011 2011-12 2012-13 2013-14 TOTAL

General Obligation Bonds 21,567,250$    5,291,000$      6,280,000$      4,200,000$      3,198,000$      6,498,000$      25,467,000$    
General Fund Revenues 2,188,250        1,735,562        1,618,700        1,984,750        1,617,500        2,229,387        9,185,899        
General Fund Balance 590,000           490,000           174,000           252,000           186,000           79,000             1,181,000        
General Fund Advance -                       -                       -                       -                       -                       -                       -                       
U.S. Government -                       70,000             2,000,000        3,500,000        -                       -                       5,570,000        
State of Maine 742,440           700,000           1,400,000        -                       -                       -                       2,100,000        
Enterprise Funds -                       -                       -                       -                       -                       -                       -                       
Impact Fees -                       459,000           -                       -                       -                       -                       459,000           
Reserves 20,000             160,000           73,500             59,000             -                       -                       292,500           
Other 203,785 60,000 80,000 - - - 140,000

TOTAL FUNDING SOURCES 25,311,725$  8,965,562$ 11,626,200$ 9,995,750$ 5,001,500$ 8,806,387$ 44,395,399$

-                       -                       -                       -                       -                       -                       -                       
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Estimated Tax Impacts - Summary 2011-12 2012-13 2013-14 2014-15 2015-16

Projects Financed with Debt
Existing Debt Service

Existing Debt Service 3,557,022$        3,432,723$        3,244,924$        2,405,624$        2,363,154$
TIF Subsidy (90,648)              (86,320)              (84,900)              (83,480)              (82,060)
Enterprise Debt -                         -                         -                         -                         -
School Subsidy (estimated) (2,196,001) (2,122,628) (2,059,314) (1,341,739) (1,325,706)

Existing Debt Service - Net 1,270,372          1,223,775          1,100,710          980,405             955,388
New Debt Service

Authorized But Not Issued -                         -                         -                         -                         -
Proposed Debt Service (in total) -                         516,065             1,177,710          1,604,279          1,858,657
School Subsidy (estimated) -                         -                         -                         -                         -
TIF Subsidy - - - - -

New Debt Service - Net -                         516,065             1,177,710          1,604,279          1,858,657

Existing and New Debt Service - Net 1,270,372          1,739,840          2,278,420          2,584,685          2,814,044
Change from Previous Year 725,410             469,468             538,580             306,265             229,360

Tax Rate Impact - Debt Service 2.42% 1.56% 1.80% 1.02% 0.76%

Projects Financed with other than Debt
Non-Debt Sources

General Revenues 1,735,562 1,618,700 1,984,750 1,617,500 2,229,387
Non-Debt Projects 1,735,562          1,618,700          1,984,750          1,617,500          2,229,387

Change from Previous Year (452,688)            (116,862)            366,050             (367,250)            611,887
Tax Rate Impact - Non-Debt Projects -1.51% -0.39% 1.22% -1.22% 2.04%

Projects Financed Debt and Non-Debt
Debt and Non-Debt Projects 3,005,934          3,358,540          4,263,170          4,202,185          5,043,431

Change from Previous Year 272,722             352,606             904,630             (60,985)              841,247
Tax Rate Change - Projects 0.91% 1.18% 3.02% -0.20% 2.80%
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Proposed: June 16, 2011
Public Hearing :
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Estimated Tax Impacts - Summary 2011-12 2012-13 2013-14 2014-15 2015-16

Operating Costs Related to New Projects
Operating Costs -                         155,600             249,600             255,600             257,600

Change from Previous Year -                         155,600             94,000               6,000                 2,000
Tax Rate Impact - Operating Costs 0.00% 0.52% 0.31% 0.02% 0.01%

Projects and Operating Costs - Total 3,005,934          3,514,140          4,512,770          4,457,785          5,301,031
Change from Previous Year 272,722             508,206             998,630             (54,985)              843,247

Tax Rate Impact - Projects & Operating 0.91% 1.69% 3.33% -0.18% 2.81%

Estimates assume a 1% tax increase is equal to: $300,000 $300,000 $300,000 $300,000 $300,000
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Estimated Assumed Assumed Projected Estimated Estimated
Proj. Project Fiscal Project Bond Years Interest First Year First Yr Tax Rate Total
No. Proposed Debt Year Cost Years Rate Debt Service (b) Impact (c) Debt Service (d)

Proposed Debt in CIP
1      Central Fire Station 2016-17 6,000,000              20              4.25% 555,000                 1.85% 8,677,500
2      Elementary School Renovations 2013-14 2,600,000              20              4.25% 240,500                 0.80% 3,760,250
3      Elementary School Renovations 2014-15 2,600,000              20              4.25% 240,500                 0.80% 3,760,250
4      Junior High Addition 2015-16 2,600,000              20              4.25% 240,500                 0.80% 3,760,250
5      Junior High Sprinkler 2016-17 248,000                 10              3.75% 34,100                   0.11% 299,150
6      Police Station 2012-13 5,104,000              20              4.25% 472,120                 1.57% 7,381,660
7      Jordan Acres Boiler 2013-14 315,000                 15              4.00% 33,600                   0.11% 415,800
8      Junior High Air Quality 2013-14 420,000                 10              3.75% 57,750                   0.19% 506,625
9      BHS Egress Road 2014-15 500,000                 10              3.75% 68,750                   0.23% 603,125

10    BHS Track Resurfacing 2013-14 250,000                 10              3.75% 34,375                   0.11% 301,563
11    BHS Carpet & Tile 2013-14 300,000                 10              3.75% 41,250                   0.14% 361,875
12    BHS Tennis Courts 2015-16 198,000                 10              3.75% 27,225                   0.09% 238,838
13    Rescue 2 2012-13 187,000                 5                3.50% 43,945                   0.15% 206,635
14    Rescue 1 2013-14 195,000                 5                3.50% 45,825                   0.15% 215,475
15    Union Street 2014-15 1,000,000              15              4.00% 106,667                 0.36% 1,320,000
16    College Street 2014-15 150,000                 15              4.00% 16,000                   0.05% 198,000
17    East Brunswick Recreation Field I 2015-16 250,000                 15              4.00% 26,667                   0.09% 330,000
18    East Brunswick Recreation Field II 2016-17 250,000                 15              4.00% 26,667                   0.09% 330,000
19    Land For Brunswick's Future 2013-14 1,000,000              20              4.25% 92,500                   0.31% 1,446,250
20    Skate Park 2014-15 100,000                 5                3.50% 23,500                   0.08% 110,500
21    Riverwalk 2013-14 200,000                 15              4.00% 21,333                   0.07% 264,000
22    Downtown Parking 2013-14 1,000,000              15              4.00% 106,667                 0.36% 1,320,000

25,467,000$          2,555,440$            35,807,745$

From Other Sources
Other Sources -$                           -$                           -$

(a)  Assumes a 1% Tax Rate increase equals: $300,000
(b)  The first year debt service payment is an estimate assuming level principal payments.  It assumes the rates and terms shown.
       The actual rates and terms will be determined if and when the bonds are issued. 
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Estimated Assumed Assumed Projected Estimated Estimated
Proj. Project Fiscal Project Bond Years Interest First Year First Yr Tax Rate Total
No. Proposed Debt Year Cost Years Rate Debt Service (b) Impact (c) Debt Service (d)

(c)  This is the estimated total debt service over the life of the bonds.  It assumes the rates and terms shown.
(d)  The $21,462,250 Elementary School project has qualified for State school construction debt service subsidy. 
        The estimated impact on property taxes is lowered by the amount the estimated annual debt service subsidy.
        Estimated percentage subsidy on Elementary School Project: 87.04% See the note below regarding the reliability of this assumption.

State School Construction Debt Service Subsidy - The State of Maine Department of Education (DOE) assists school units with state-approved construction projects under a complex arrangement.  First, the 
DOE, after extensive review of a proposed school construction project, determines a level of project costs that it deems eligible for state subsidy.  Then, the annual debt service for those eligible costs is included 
in the calculation of the unit’s annual subsidy of all of its education costs, using the State’s Essential Programs and Service (EPS) funding model.  The EPS model uses a number or variables that will change 
annually.  Further, the model is subject to change by the actions of the State Legislature and the DOE.  Also the annual level of EPS funding is determined in the State budget process.

School debt service subsidy estimates are intended only for planning purposes.  Future estimates and actual subsidy payments may be materially different.
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Estimated Tax Impacts 2011-12 2012-13 2013-14 2014-15 2015-16

Debt Service

Existing Debt Service
2003 GO Refunding Bonds - HS 993,950        3.31% 945,475        3.15% 798,738        2.66% -                    0.00% -                    0.00%
2006 GO Bonds - Fire Station, Aerial 276,000        0.92% 268,000        0.89% 260,000        0.87% 252,000        0.84% 244,000        0.81%
HBS Elementary School 1,625,739     5.42% 1,584,998     5.28% 1,563,037     5.21% 1,541,574     5.14% 1,523,154     5.08%
2011 GO Bonds 661,333        2.20% 634,250        2.11% 623,150        2.08% 612,050        2.04% 596,000        1.99%

3,557,022     11.86% 3,432,723     11.44% 3,244,924     10.82% 2,405,624     8.02% 2,363,154     7.88%
From Other Sources
TIF Debt 90,648          0.30% 86,320          0.29% 84,900          0.28% 83,480          0.28% 82,060          0.27%
Enterprise Debt -                    0.00% -                    0.00% -                    0.00% -                    0.00% -                    0.00%
School Subsidy (est.) 2,196,001 7.32% 2,122,628 7.08% 2,059,314 6.86% 1,341,739 4.47% 1,325,706 4.42%

2,286,650     7.62% 2,208,948     7.36% 2,144,214     7.15% 1,425,219     4.75% 1,407,766     4.69%

Net Existing Debt Service 1,270,372     4.23% 1,223,775     4.08% 1,100,710     3.67% 980,405        3.27% 955,388        3.18%
Change from Previous Year 725,410        2.42% (46,597)         -0.16% (123,065)       -0.41% (120,304)       -0.40% (25,018)         -0.08%

Proposed Debt in CIP
1      Central Fire Station 2016-17 -                    0.00% -                    0.00% -                    0.00% -                    0.00% -                    0.00%
2      Elementary School Renovations 2013-14 -                    0.00% -                    0.00% 240,500        0.80% 234,975        0.78% 229,450        0.76%
3      Elementary School Renovations 2014-15 -                    0.00% -                    0.00% -                    0.00% 240,500        0.80% 234,975        0.78%
4      Junior High Addition 2015-16 -                    0.00% -                    0.00% -                    0.00% -                    0.00% 240,500        0.80%
5      Junior High Sprinkler 2016-17 -                    0.00% -                    0.00% -                    0.00% -                    0.00% -                    0.00%
6      Police Station 2012-13 -                    0.00% 472,120        1.57% 461,274        1.54% 450,428        1.50% 439,582        1.47%
7      Jordan Acres Boiler 2013-14 -                    0.00% -                    0.00% 33,600          0.11% 32,760          0.11% 31,920          0.11%
8      Junior High Air Quality 2013-14 -                    0.00% -                    0.00% 57,750          0.19% 56,175          0.19% 54,600          0.18%
9      BHS Egress Road 2014-15 -                    0.00% -                    0.00% -                    0.00% 68,750          0.23% 66,875          0.22%

10    BHS Track Resurfacing 2013-14 -                    0.00% -                    0.00% 34,375          0.11% 33,438          0.11% 32,500          0.11%
11    BHS Carpet & Tile 2013-14 -                    0.00% -                    0.00% 41,250          0.14% 40,125          0.13% 39,000          0.13%
12    BHS Tennis Courts 2015-16 -                    0.00% -                    0.00% -                    0.00% -                    0.00% 27,225          0.09%
13    Rescue 2 2012-13 -                    0.00% 43,945          0.15% 42,636          0.14% 41,327          0.14% 40,018          0.13%
14    Rescue 1 2013-14 -                    0.00% -                    0.00% 45,825          0.15% 44,460          0.15% 43,095          0.14%
15    Union Street 2014-15 -                    0.00% -                    0.00% -                    0.00% 106,667        0.36% 104,000        0.35%
16    College Street 2014-15 -                    0.00% -                    0.00% -                    0.00% 16,000          0.05% 15,600          0.05%
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Estimated Tax Impacts 2011-12 2012-13 2013-14 2014-15 2015-16

17    East Brunswick Recreation Field I 2015-16 -                    0.00% -                    0.00% -                    0.00% -                    0.00% 26,667          0.09%
18    East Brunswick Recreation Field II 2016-17 -                    0.00% -                    0.00% -                    0.00% -                    0.00% -                    0.00%
19    Land For Brunswick's Future 2013-14 -                    0.00% -                    0.00% 92,500          0.31% 90,375          0.30% 88,250          0.29%
20    Skate Park 2014-15 -                    0.00% -                    0.00% -                    0.00% 23,500          0.08% 22,800          0.08%
21    Riverwalk 2013-14 -                    0.00% -                    0.00% 21,333          0.07% 20,800          0.07% 20,267          0.07%
22    Downtown Parking 2013-14 -                    0.00% -                    0.00% 106,667        0.36% 104,000        0.35% 101,333        0.34%
25    New Debt 2016-17 -                    0.00% -                    0.00% -                    0.00% -                    0.00% -                    0.00%

-                    0.00% 516,065        1.72% 1,177,710     3.93% 1,604,279     5.35% 1,858,657     6.20%

From Other Sources
-            - 0.00% - 0.00% - 0.00% - 0.00% - 0.00%

-                    0.00% -                    0.00% -                    0.00% -                    0.00% -                    0.00%

Net Proposed Debt Service -                    0.00% 516,065        1.72% 1,177,710     3.93% 1,604,279     5.35% 1,858,657     6.20%
Change from Previous Year -                    0.00% 516,065        1.72% 661,645        2.21% 426,569        1.42% 254,378        0.85%

Sum of Changes from Previous Year 725,410        2.42% 469,468        1.56% 538,580        1.80% 306,265        1.02% 229,360        0.76%

Assumptions in this Worksheet:
1% tax rate increase produces: $300,000 $300,000 $300,000 $300,000 $300,000

Est. Subsidy on Elementary School: 87.04% 87.04% 87.04% 87.04% 87.04%
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Estimated Tax Impacts 2011-12 2012-13 2013-14 2014-15 2015-16

Operating Cost Impacts

McLellan Building -                    0.00% -                    0.00% 49,000          0.16% 49,000          0.16% 49,000          0.16%
Police Headquarters -                    0.00% 135,000        0.45% 135,000        0.45% 135,000        0.45% 135,000        0.45%
Fitness Center -                    0.00% -                    0.00% 50,000          0.17% 50,000          0.17% 50,000          0.17%
JA Boiler -                    0.00% -                    0.00% (20,000)         -0.07% (20,000)         -0.07% (20,000)         -0.07%
BHS Egress -                    0.00% -                    0.00% 10,000          0.03% 10,000          0.03% 10,000          0.03%
East Brunswick Fields -                    0.00% -                    0.00% -                    0.00% 4,000            0.01% 6,000            0.02%
ES Concessions -                    0.00% 600               0.00% 600               0.00% 600               0.00% 600               0.00%
Skate Park -                    0.00% -                    0.00% -                    0.00% 2,000            0.01% 2,000            0.01%
Riverwalk -                    0.00% -                    0.00% 5,000            0.02% 5,000            0.02% 5,000            0.02%
Parking Facility - 0.00% 20,000 0.07% 20,000 0.07% 20,000 0.07% 20,000 0.07%

-                    0.00% 155,600        0.52% 249,600        0.83% 255,600        0.85% 257,600        0.86%

Change from Previous Year -                    0.00% 155,600        0.52% 94,000          0.31% 6,000            0.02% 2,000            0.01%

Assumptions in this Worksheet:
1% tax rate increase produces: $300,000 $300,000 $300,000 $300,000 $300,000
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Bond Interest Taxes
Life Rate One percent: $300,000

0-5 3.50% 3.00%
6-10 3.75% 3.50%

11-15 4.00% 4.00%
16-20 4.25% 4.50%
21-25 4.50% 4.75%
26-30 4.75% 5.00%

Bond Fiscal Elementary School
Year Year State Subsidy: 87.04%

1 1986-87
2 1987-88
3 1988-89
4 1989-90
5 1990-91

55 2040-41
56 2041-42
57 2042-43
58 2043-44
59 2044-45
60 2045-46

Town of Brunswick, Maine
Capital Improvement Program

2012-2016
Assumptions
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Terms used in this Capital Improvement Program

Project Costs - These are the estimated capital costs of the projects.

Operating Costs - These represent an estimate of the impact on annual operating costs should the capital projects be undertaken. 

Existing Debt Service - The existing debt service costs taken from the current debt service schedules.  It represents the actual current obligations of the Town.

Enterprise Debt - This is debt on the Town's solid waste landfill facilities.  The debt service for those facilities is intended to be recovered through user fees or subsidy.

TIF Debt - This is debt intended to be paid with Tax Increment Financing (TIF) Revenues.

Debt Authorized But Not Issued - This is an estimate of the debt service costs on projects that have been authorized but for which debt has not yet been issued.  These 
are estimates.  The actual costs will be determined by project costs, structure of the bond issues, and prevailing interest rates at the time the bonds are issued. 

Proposed New Debt - The debt service costs for new projects proposed in the CIP.  These are estimates.  The actual costs will be determined by project costs, structure 
of the bond issues, and prevailing interest rates at the time the bonds are issued.

State School Construction Debt Service Subsidy - The State of Maine Department of Education (DOE) assists school units with state-approved construction projects 
under a complex arrangement.  First, the DOE, after extensive review of a proposed school construction project, determines a level of project costs that it deems eligible 
for state subsidy.  Then, the annual debt service for those eligible costs is included in the calculation of the unit’s annual subsidy of all of its education costs, using the 
State’s Essential Programs and Service (EPS) funding model.  The EPS model uses a number or variables that will change annually. Further, the model is subject to 
change by the actions of the State Legislature and the DOE.  Also the annual level of EPS funding is determined in the State budget process.

School debt service subsidy estimates are intended only for planning purposes.  Future estimates and actual subsidy payments may be materially different.
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ITEM 83 
BACK UP MATERIALS 
 



 
TOWN OF BRUNSWICK 

TOWN MANAGERS OFFICE 
MEMORANDUM 

 

 
 
TO: Brunswick Council   
 
FROM: Gary Brown, Town Manager  
 
DATE:  July 5, 2011  
 
RE:  Purchase/Sale agreement between Town of Brunswick and Bowdoin College    
 
 
Chair King and Councilor Knight are co-sponsoring an agenda item to authorize the 
Town Manager to negotiate a purchase and sale agreement with Bowdoin College. The 
agreement will anticipate the exchange of the Longfellow School for the McLellan 
building. 
 
There has been public discussion of some of the key elements of the proposed 
exchange and I will attempt to provide them in this memo. If there are other items that 
you feel should be added, please let either myself of the two Councilors that have 
sponsored this item know of your suggestions. 
 
I would expect that I will be able to conclude the negotiations with Bowdoin relatively 
quickly and return to the Council at the July 25th meeting with either a recommended 
agreement or an update on what remains to be resolved. 
 
The elements that have been discussed in this transaction include the following: 
 

1. Bowdoin will take possession of the Longfellow School as soon as possible, 
pending an agreeable closing date. 

2. Bowdoin will take possession of the Longfellow School without restrictions, other 
than what the zoning ordinance may contain. 

3. The town of Brunswick will fund the removal of hazardous materials from the 
building and property. This remediation may be coordinated with renovations or 
demolition of the building. 

4. The Town will adopt an amendment to the zoning ordinance, placing the 
Longfellow property into a College Use Zone. 

5. Bowdoin will transfer the McLellan Building to the Town of Brunswick on or about 
January 1, 2014. 

6. Bowdoin will continue to have use of the 3rd floor of the McLellan building for up 
to 10 years. 



7. The Town of Brunswick will make safety and traffic improvements to College 
Street. These improvements will include reconfiguring the intersections at both 
ends, resulting in a traditional “T” intersection, rebuilding of sidewalks on College 
Street and a raised pedestrian table crosswalk. 
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TOWN OF BRUNSWICK, MAINE 
ORDINANCE 

 
An Ordinance Authorizing the Acquisition of A New Fire Rescue Vehicles at a Cost Not to Exceed 
$187,000 (Plus the Cost of Issuance), as well as the Issuance of Bonds or Notes; Capital Leases; or 

Advances in Order to Finance the Acquisition 
 

 
WHEREAS, the Town of Brunswick (the “Town”) had adopted a capital improvement program 
for the fiscal years ending June 30, 2012 – 2016 (the “CIP”); and 
 
WHEREAS, the CIP identifies a Fire Department Rescue Vehicle (aka ambulance) to be 
purchased in the 2011-12 fiscal year at a cost not to exceed $187,000, to be funded with general 
obligation debt; and 
 
WHEREAS, the Charter of the Town of Brunswick, Maine (the “Charter”) requires that any 
capital acquisition to be financed solely or partly by the issuance of bonds or notes to be 
authorized by ordinance; 
 
 
NOW THEREFORE THE FOLLOWING ORDINANCE IS ADOPTED. 

 
Section 1.  The issue and sale of the Town’s general obligation bonds (and notes in anticipation 

thereof) be and hereby is authorized in the aggregate principal amount not to exceed One Hundred 
Eighty-Seven Thousand ($187,000) plus the cost of issuance, and the proceeds of said bonds and notes be 
and hereby are appropriated to finance the cost to acquire a new  Fire Rescue Vehicle (the “Project”), to 
reimburse the Town for any prior expenditures on the Project, or to refinance the notes, as the case may 
be. 

 
Section 2.  The Town Manager be and hereby is authorized to negotiate, execute, and deliver, in 

the name of and on behalf of the Town, such contracts, agreements, and other documents, including 
construction agreements and contracts, purchase and sale agreements, leases, instruments, deeds or other 
instruments of conveyance, documents and certificates as may be necessary or appropriate as determined 
by the Town Manager, in connection with the Project or the issuance of the bonds or notes, which 
documents shall be in such form and contain such terms and conditions, not inconsistent herewith, as may 
be approved by the Town Manager, such approval to be conclusively evidenced by his execution thereof; 
provided that the Town Manager may delegate the authority granted hereunder as the Town Manager 
deems appropriate. 

 
Section 3.  The bonds hereby authorized shall have a term not to exceed 25 years from the date of 

issuance thereof (whether issued at one time or from time to time) and shall otherwise mature on such 
date or dates, shall be subject to redemption, shall bear interest at such rate or rates up to a maximum 
average annual rate of 8.00%, shall be in such minimum denominations, and shall be in such form and to 
otherwise contain such terms and provisions as the officers or officials executing the same may approve, 
their approval to be conclusively evidenced by their execution thereof, such bonds to be signed by the 
Treasurer and to be countersigned by the Chairman of the Town Council, to have the seal of the Town 
affixed thereon and attested by its Clerk. 
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Section 4.  The maturity(ies), interest rate(s) and sale price of such bonds shall be either set out to 

bid or negotiated by the Treasurer in such manner as he deems appropriate and in the best interest of the 
Town and the financing of the above-reference Project and the Treasurer be and hereby is authorized to 
provide that any of the bonds hereinbefore authorized may be made callable, with or without premium, 
prior to their stated dates of maturity.  The Treasurer of the Town is hereby authorized to select the 
underwriter for the bonds and to execute and deliver such contracts or agreements as may be necessary or 
appropriate in connection therewith. 

 
Section 5.  The Treasurer be and hereby is authorized to select the underwriter for the bonds and 

notes and the Treasurer of the Town be and hereby is authorized and empowered to execute and deliver 
such contracts or agreements as may be necessary or appropriate in connection therewith. 

 
Section 6.  The Treasurer be and hereby is authorized to prepare, or cause to be prepared, a 

Preliminary Official Statement and an Official Statement for use in the offering and sale of the bonds or 
notes, such Preliminary Official Statement and Official Statement to be in such form and contain such 
information as may be approved by the Treasurer, with the advice of the underwriter for the bonds or 
notes and bond counsel for the Town, and that the distribution of the Preliminary Official Statement and 
the Official Statement in the name of and on behalf of the Town in connection with offering the bonds or 
notes be and hereby is approved. 

 
Section 7.  The Treasurer of the Town is hereby authorized to select the registrar, paying agent, 

and transfer agent (the “Transfer Agent”) for the bonds or notes and to execute and deliver such contracts 
and agreements as may be necessary or appropriate to secure their services.  That the bonds and notes 
hereinbefore authorized shall be transferable only on the registration books of the Town kept by the 
transfer agent, and said principal amount of the bonds of the same maturity (but not of other maturity) in 
minimum denominations of $5,000 and any integral multiple in excess thereof (or such other minimum 
denomination as the Treasurer, in his discretion, may approve) upon surrender thereof at the principal 
office of the transfer agent, with a written instrument of transfer satisfactory to the transfer agent duly 
executed by the registered owner or his attorney duly authorized in writing.  Upon each exchange or 
transfer of a bond or note the Town and the Transfer Agent shall make a charge sufficient to cover any 
tax, fee or any other governmental charge required to be payable with respect to such exchange or 
transfer, and with respect to such exchange or transfer, and subsequent to the first exchange or transfer, 
the cost of preparing new bonds or notes upon exchanges or transfer thereof to be paid by the person 
requesting the same. 

 
Section 8.  In lieu of physical certificates of the bonds and notes hereinbefore authorized, the 

Treasurer be and hereby is authorized to undertake all acts necessary to provide for the issuance and 
transfer of such bonds and notes in book-entry form pursuant to the Depository Trust Company Book-
Entry Only System, as an alternative to the provisions of the foregoing paragraph above regarding 
physical transfer of bonds, and the Treasurer be and hereby is authorized and empowered to enter into a 
Letter of Representation or any other contract, agreement or understanding necessary or, in his opinion, 
appropriate in order to qualify the bonds for and participate in the Depository Trust Company Book-Entry 
Only System. 

 
Section 9.  The Treasurer and Chairman of the Town Council from time to time shall execute 

such bonds as may be required to provide for exchanges or transfers of bonds and notes hereinbefore 
authorized, all such bonds and notes to bear the original signature of the Treasurer and Chairman of the 
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Town Council, and in case any officer of the Town whose signature appears on any bond or note shall 
cease to be such officer before the delivery of said bond or note, such signature shall nevertheless be valid 
and sufficient for all purposes, the same as if such officer had remained in office until delivery thereof. 

 
Section 10.  The Treasurer and Chairman of the Town Council be and hereby are individually 

authorized to covenant and certify on behalf of the Town that no part of the proceeds of the issue and sale 
of the bonds and notes authorized to be issued hereunder shall be used directly or indirectly to acquire any 
securities or obligations, the acquisition of which would cause such bonds or notes to be “arbitrage 
bonds” within the meaning of Section 148 of the Internal Revenue Code of 1986, as amended. 

 
Section 11.  The Treasurer and Chairman of the Town Council be and hereby are individually 

authorized to covenant, certify, and agree, on behalf of the Town, for the benefit of the holders of such 
bonds and notes, that the Town will file any required reports, make any annual financial or material event 
disclosure, and take any other action that may be necessary to ensure that the disclosure requirements 
imposed by Rule 15c12-12 of the Securities and Exchange Commission are met. 

 
Section 12.  The Treasurer be and hereby is authorized and empowered to take all such action as 

may be necessary to designate such bonds and/or notes as qualified tax-exempt obligations for purposes 
of Section 265(b) of the Code; it being the Town’s intention that the Treasurer, with advice of bond 
counsel, make the required Section 265(b) election with respect to such bonds and notes, but only to the 
extent the election may be available and advisable as determined by the Treasurer. 

 
Section 13.  Any or all of the bonds issued hereunder may be consolidated with and become a 

part of any other issue of notes or bonds authorized to be issued by any previous or subsequent order or 
ordinance of the Town Council of the Town of Brunswick. 

 
Section 14.  The Treasurer, Chairman of the Town Council, and Clerk and other proper officials 

of the Town be, and hereby are individually authorized and empowered in its name and on its behalf to do 
or cause to be done all such acts and things as may be necessary or desirable in order to effect the 
completion of the Project, the issuance, sale, and delivery of the bonds and notes authorized hereby, and 
the acceptance of the Other Funds in accordance with the terms and provisions of this Ordinance. 

 
Section 15.  In each of the years during which any of the bonds or notes are outstanding, there 

shall be levied a tax in an amount which, with other revenues, if any, available for that purpose, shall be 
sufficient to pay the interest on said bonds or notes, payable in such year, and the principal of such bonds 
maturing in such year. 

 
Section 16.  The term “cost” or “costs” as used herein and applied to the Project, or any portion 

thereof, includes all items reflected in the estimated project budget provided to the Council and included 
with the minutes of this meeting, and also includes:  (1) the purchase price or acquisition cost of all or any 
portion of the Project; (2) the cost of demolition and removal, construction, building, alteration, 
enlargement, reconstruction, renovation, improvement, and equipping of the Project; (3) the cost of all 
appurtenances and other facilities either on, above, or under the ground which are used or usable in 
connection with the Project; (4) the cost of landscaping, site preparation and remodeling of any 
improvements or facilities; (5) the cost of all labor, materials, building systems, machinery and 
equipment; (6) the cost of land, structures, real property interests, rights, easements, and franchises 
acquired in connection with the Project; (7) the cost of all utility extensions and site improvements and 
development; (8) the cost of planning, developing, preparation of specifications, surveys, engineering, 



 

O:\Finance\Capital Projects\Projects\Fire Rescue Vehicle 2011\Fire Rescue Vehicle 2011.docx  

 

4 

feasibility studies, legal and other professional services associated with the Project; (9) the cost of 
environmental studies and assessments; (10) the cost of financing charges and issuance costs, including 
premiums for insurance, interest prior to and during construction and for a period not to exceed three 
years from the issue date of the bonds, underwriters' fees and costs, legal and accounting fees and costs, 
application fees, and other fees and expenses relating to the financing transaction; and (11) the cost of all 
other financing authorized hereunder, whether related or unrelated to the foregoing. 

 
Section 17.  Any investment earnings on the proceeds of the bonds and notes authorized 

hereunder and any other unexpended proceeds thereof be and hereby are appropriated for the following 
purposes: 

1. To any costs of the Project in excess of the principal amount of the bonds; 
2. In accordance with the applicable terms and conditions of the Town’s Arbitrage and Use 

of Proceeds Certificate delivered in connection with the sale of the bonds including, to 
the extent permitted thereunder, to interest on the bonds or notes or to the Town's General 
Fund; 

3. To any other qualified costs approved by the Town Council and not prohibited by the 
Town Charter, State law or the Internal Revenue Code. 

 
Section 18.  The Treasurer and Chairman of the Town Council be and hereby are individually 

authorized to covenant and agree, on behalf of the Town, for the benefit of the holders of such bonds and 
notes, that the Town will file any required reports and take any other action that may be necessary to 
ensure that interest on the bonds and notes will remain exempt from federal income taxation and that the 
Town will refrain from any action that would cause interest on the bonds and notes to be subject to 
federal income taxation. 

 
Section 19.  If any of the officers or officials of the Town who have signed or sealed the bonds or 

notes shall cease to be such officers or officials before the bonds or notes hereinbefore authorized so 
signed and sealed shall have been actually authenticated or delivered by the Town, such bonds and notes 
nevertheless may be authenticated, issued, and delivered with the same force and effect as though the 
person or persons who signed or sealed such bonds or notes had not ceased to be such officer or official; 
and also any such bonds and notes may be signed and sealed on behalf of the Town by those persons who, 
at the actual date of the execution of such bonds and notes, shall be the proper officers and officials of the 
Town, although at the nominal date of such bonds and notes any such person shall not have been such 
officer or official. 

 
Section 20.  If the Treasurer, Chairman of the Town Council or Clerk are for any reason 

unavailable to approve and execute the bonds hereinbefore authorized or any other documents necessary 
or convenient to the issuance, execution and delivery of the bonds, the person or persons then acting in 
any such capacity, whether as an assistant, a deputy, or otherwise, is authorized to act for such official 
with the same force and effect as if such official had performed such act. 

 
Section 21.  In addition to the authority to issue the bonds and notes herein authorized, and not in 

lieu thereof, the Treasurer is hereby is authorized to execute and deliver a capital lease agreement(s), for 
and on behalf of the Town, with a stated principal amount not to exceed $187,000 with respect to the 
lease financing of the Project, with a term of not more than 10 years (the “Lease Agreement(s)”), which 
Lease Agreement(s) shall be in such form and contain such terms and conditions, not inconsistent 
herewith, as may be approved by the Treasurer, such approval to be conclusively evidenced by his 
execution thereof. 
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Section 22.  The Treasurer be and hereby is authorized to negotiate, execute, and deliver, for and 

on behalf of the Town such other documents and certificates as may be necessary or appropriate as 
determined by the Treasurer in connection with the Lease Agreement(s) (including any consent to an 
assignment of the Lease Agreement(s)), which documents and certificates shall be in such form and 
contain such terms and conditions, not inconsistent herewith, as may be approved by the Treasurer, such 
approval to be conclusively evidenced by his execution thereof. 

 
Section 23.  If the Treasurer, is for any reason unavailable to approve and execute the Lease 

Agreement(s) hereinbefore authorized or any other documents necessary or convenient to the issuance, 
execution and delivery of the Lease Agreement(s), the person or persons then acting in any such capacity, 
whether as an assistant, a deputy, or otherwise, is authorized to act for such official with the same force 
and effect as if such official had performed such act. 

 
Section 24.  In the event the Town enters into the Lease Agreement(s) with respect to the Project, 

the authority to issue the bonds and notes authorized herein shall remain and continue in full force and 
effect during the entire term of the Lease Agreement(s), the proceeds of which bonds and notes, if issued 
and at the discretion of the Treasurer, are authorized to be used to refinance said Lease Agreement(s). 

 
Section 25.  The Town is further authorized to make advances, from the Town’s general fund to a 

capital projects fund, in an aggregate amount not to exceed $187,000, and appropriate those advances for 
the purpose of financing any part of the Project.  The Town Treasurer is authorized to establish and 
amend all details of any advances including, but not limited to, the term, interest rates, and payment 
schedule.  The authority to issue the bonds and notes authorized herein shall remain and continue in full 
force and effect during the entire term of advance(s), the proceeds of which bonds and notes, if issued and 
at the discretion of the Treasurer, are authorized to be used to repay the advance(s) of any portion thereof. 

 
Section 26.  The Town Treasurer is hereby empowered to declare, abandoned,  the authority to 

issue any bonds or notes the Treasurer deems to be in excess of the amount necessary to complete the 
Project.  Such a declaration once made may not be reversed other than by ordinance. 

 
Section 27.  It is the intent of the Town Council that this Ordinance shall constitute the Town’s 

declaration of official intent within the meaning of Treasury Regulation 1.150-2. 
 
 
Proposed to Town Council: July 11, 2011 
Public Hearing:   
Adopted by Town Council:  
 



 
 

 
ITEM 85 
BACK UP MATERIALS 
 



 

TOWN OF BRUNSWICK, MAINE 
TOWN COUNCIL 

 
A Resolution Authorizing an Emergency Appropriation and Expenditure of up to $200,000 

from Available Unassigned General Fund Revenues  
In Order to Fund a Master Plan for the Brunswick School Department 

 
 
WHEREAS, Town of Brunswick (the “Town”) through its School Department (the “Department”) has 
recently completed construction of the Harriet Beecher Elementary School, set to open in 2011; and 
 
WHEREAS, as part of the planning for the development of the Harriet Beecher Stowe School, the 
Department also identified the need for renovation and expansion of the Jordan Acres Elementary School 
and the Robert P.T. Coffin Elementary School; and 
 
WHEREAS, the Department has recently closed two elementary schools, the Longfellow School and the 
Hawthorne School; and 
 
WHEREAS, the Department has temporarily closed the Jordan Acres School for the 2011-12 and 2012-
13 school year; and 
 
WHEREAS, previous planning by the Department has also identified the need for expansion and 
renovation of the Brunswick Junior High School; and 
 
WHEREAS, the closure of the Naval Air Station, Brunswick has resulted in a decline in student 
enrollment; and 
 
WHEREAS, in light of these events, the Department believes it is necessary to re-evaluate its building 
and programming needs; and 
 
WHEREAS, the Department has proposed the development of a Master Plan to guide it with its building 
and programming needs and has estimated the cost of preparing the plan to be $200,000 (the “Master 
Plan” or “Project”); and 
 
WHEREAS, the Department believes the decline in student enrollment and the temporary closure of the 
Jordan Acres School may present it with an opportunity to complete the Plan and implement its 
recommendations; and 
 
WHEREAS, the Town of Brunswick (the “Town”) has adopted a capital improvement program for the 
fiscal years ending June 30, 2012 – 2016 (the “CIP”); and 
 
WHEREAS, the Master Plan is identified in the CIP and scheduled for 2011-12; and 
 
WHEREAS, the CIP has identified school construction projects in years 2012-15 to be funded with 
general obligation bonds; and 
 
WHEREAS, the Department does not have funds budgeted for the Master Plan; and 
 
WHEREAS, the Town Manager has determined that the need to fund the costs associated with the 
Master Plan is an emergency within the meaning of section 510 of the Charter; and 
 
WHEREAS, the Town Manager has recommended that up to $200,000 be appropriated from available 
unassigned General Fund revenues in order to complete the Master Plan; and 
 



 

WHEREAS, the Town Council concurs that the need to appropriate up to $200,000 towards the Master 
Plan is an emergency within the meaning of section 510 of the Charter; 
 
NOW THEREFORE BE IT RESOLVED, that the Town Manager or Department be authorized to 
execute any and all agreements determined, in the Town Manager’s or Department’s judgment, to be in 
the best interest of the Town of Brunswick in order to complete the Master Plan; and 
 
BE IT FURTHER RESOLVED, that the Town appropriates and authorizes the expenditure of up to 
$200,000 from available unassigned General Fund revenues to accomplish the Master Plan; 
 
BE IT FURTHER RESOLVED, that the Town is authorized to establish a capital projects account to 
record revenues and expenditures and other financial information related to the development of the 
Master Plan; 
 
BE IT FURTHER RESOLVED, that any actions taken to date by the Town Manager or Department in 
connection with the development and completion of the Master Plan are hereby ratified, confirmed, and 
approved. 
 
BE IT FURTHER RESOLVED, that should implementation of the Master Plan result in future capital 
expenditures, the Town’s General fund, at the Town Manager’s discretion, may be reimbursed from 
future capital projects funding, up to the full cost of the Master Plan. 
 
BE IT FURTHER RESOLVED, that while General Fund resources will fund the original expenditures 
related to the development of the Master Plan, it is expected that the Master Plan will result in capital 
expenditures to be funded in part or in whole by the issuance of debt, and that proceeds from the issuance 
of debt will be used to reimburse the General Fund for the cost of the Master Plan, that it is the intent of 
the Town Council that this Resolution shall constitute the Town’s declaration of official intent within the 
meaning of Treasury Regulation 1.150-2. 
 
 
 
Proposed to Town Council – July 11, 2011 
 
Adopted by Town Council –  
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TOWN OF BRUNSWICK, MAINE 
TOWN COUNCIL 

 
A Resolution Authorizing an Emergency Appropriation and Expenditure of up to $25,000 from 
Available Unassigned General Fund Revenues and the Acceptance and Expenditure of Grant 

Funds in Order to Replace a Culvert on Adams Road 
 
 
WHEREAS, Town of Brunswick (the “Town”) through its Public Works Department (the “Department”) 
has determined that a sixty linear foot, sixty inch diameter culvert that crosses Adams Road at the salt 
marsh is in very poor condition due to rusting and offset joints, and needs replacement; and 
 
WHEREAS, the Department in partnership with the Casco Bay Estuary Project (“CBEP”) have engaged 
the services of EA Engineering, Science and Technology (“EA Engineering”) to review the culvert and 
make recommendations for its replacement; and 
 
WHEREAS, EA Engineering recommends the installation of large pipe arch culvert in order to relieve 
the tidal restriction caused by the existing culvert; and 
 
WHEREAS, the Town of Brunswick (the “Town”) has adopted a capital improvement program for the 
fiscal years ending June 30, 2012 – 2016 (the “CIP”); and 
 
WHEREAS, the Project is identified in the CIP and scheduled for 2011-12; and 
 
WHEREAS, the Department anticipates assistance from CEBP in the form of direct contributions of 
labor and materials, or financial assistance; and 
 
WHEREAS, the Department anticipates assistance from other sources in the form of financial assistance; 
and  
 
WHEREAS, the Department plans to uses Public Works labor and equipment, as well as contracted labor 
and equipment, as a match to any grant assistance; and 
 
WHEREAS, the Department estimates that it will expend up to $25,000 on contracted labor and 
equipment, plus other expenditures related to the Project; and 
 
WHEREAS, the Department does not have funds budgeted for the Project; and 
 
WHEREAS, the Town Manager has determined that the need to fund the costs associated with the 
Project is an emergency within the meaning of section 510 of the Charter; and 
 
WHEREAS, the Town Manager has recommended that up to $25,000 be appropriated from available 
unassigned General Fund revenues in order to complete the Project; and 
 
WHEREAS, the Town Council concurs that the need to appropriate up to $25,000 towards the Project is 
an emergency within the meaning of section 510 of the Charter;  
 
NOW THEREFORE BE IT RESOLVED, that the Town Manager or Department be authorized to 
execute any and all agreements determined, in the Town Manager’s or Department’s judgment, to be in 
the best interest of the Town of Brunswick in order to complete the Project; and 
 
BE IT FURTHER RESOLVED, that the Town appropriates and authorizes the expenditure of up to 
$25,000 from available unassigned General Fund revenues to accomplish the Project; 
 



 

BE IT FURTHER RESOLVED, that the Town is authorized to apply for and accept grants and 
contributions, in the form of financial assistance, labor and materials, or in other forms deemed acceptable 
to the Town Manager or Department; 
 
BE IT FURTHER RESOLVED, the Town is authorized to accept and expend any financial grants or 
contributions; 
 
BE IT FURTHER RESOLVED, that the Department is authorized to use Department labor and 
equipment necessary to complete the Project and to meet in-kind grant requirements; 
 
BE IT FURTHER RESOLVED, that the Town is authorized to establish a capital projects account to 
record revenues and expenditures and other financial information related to the Project; 
 
BE IT FURTHER RESOLVED, that any actions taken to date by the Town Manager or Department in 
connection with the development and completion of the Project are hereby ratified, confirmed, and 
approved. 
 
 
Proposed to Town Council – July 11, 2011 
 
Adopted by Town Council –  
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TOWN OF BRUNSWICK, MAINE
CAPITAL OUTLAY PROJECT SUMMARY

FY  2012-2016

PROJECT TITLE Project No.

DEPARTMENT Project Manager

PROJECT LOCATION DEPT. PRIORITY

PROJECT DESCRIPTION    Briefly describe the project. USEFUL LIFE (years) 10                

JUSTIFICATION FOR PROJECT     Briefly summarize why the project is necessary; address evaluation criteria.

PROJECT SOURCES AND USES OF FUNDS   (estimates should cover entire cost of project)

Source of Funds: Thru 6/30/11 2011-12 2012-13 2013-14 2014-15 2015-16 TOTAL

Gen Fund Bal 25,000         25,000         
GOMC/NOAA grant 70,000         70,000         

-                   
     TOTAL SOURCES -                   95,000         -                   -                   -                   -                   95,000         

Project Costs: Thru 6/30/11 2011-12 2012-13 2013-14 2014-15 2015-16 TOTAL

Replacement of culvert 95,000         95,000         
-                   
-                   
-                   
-                   
-                   

          TOTAL COSTS -                   95,000         -                   -                   -                   -                   95,000         
What is the source and date of your cost estimate?     (e.g. preliminary estimate -  6/30/07, design - 12/30/07, etc....)

Adams Road Culvert

     Public Works Department      John A. Foster, Town Engineer

Adams Rd at the salt marsh crossing

A 70 l.f. existing 60 inch diameter CMP culvert that crosses Adams Road at the salt marsh is in very poor condition due to 
rusting and offset joints.  Sinkholes have developed in the roadway over the culvert due to the culvert's condition.  We have
asked the Casco Bay Estuary Partnership (CBEP) to help us secure funding for the replacement of this culvert.  The CBEP hired
EA Engineering, Science, and Technology, Warwick, RI to analyze the current culvert and they determined it acts as a tidal 
restriction and that by replacing this culvert with one meeting their recent design analysis we will improve the salt marsh habitat 
upstream of the culvert.  They recommend we install an aluminum pipe arch culvert, 13'-1" wide by 8''-4" tall.  The CBEP has 
submitted a grant request to the Gulf of Maine Council on the Marine Environment/NOAA Habitat Restoration Partnership 
Habitat Restoration Grants Program to provide us funding for the project.  The Town share of the project cost will be providing 
Public Works Department forces and equipment to install the new culvert.

The existing culvert is in poor condition and could possibly be washed out at any time.  Also, the existing culvert provides a 
restriction in the tidal flow that has reduced the natural upstream salt marsh habitat area.  Replacement of the culvert with a 
much larger culvert is required.

Estimate has been prepared through study done by EA Engineering for CBEP.  A copy of the March 2010 study is 
available at the Public Works Department

ProjectDetail2011.xlsx Adams Rd Page 73
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CONSISTENCY WITH PLANS AND STUDIES
Describe how this project is consistent with the Comprehensive Plan and/or other plans or studies completed within the last five (5) years.

INTERDEPARTMENTAL OR INTERAGENCY IMPACT
Explain how this project will impact other departments or agencies.  Do you know of any other project with which this

project could or should be combined in order to maximize the benefits from each?

IMPACT ON OPERATING BUDGETS
Provide an estimate of the annual costs or savings that will result from this project over the next five (5) years.  Show savings as negative.

Type of Cost/(Savings) 2011-12 2012-13 2013-14 2014-15 2015-16 TOTAL

-                   
-                   

-                   
-                   

TOTAL (net) -                   -                   -                   -                   -                   -                   
Briefly explain the changes in the operating budgets     (e.g. additional personnel or equipment, increase revenues. etc.)

ALTERNATIVES CONSIDERED     Briefly describe what was considered as an alternative to this project.

2008-09 2009-10 2010-11 2011-12 2012-13

 EFFECT OF DELAYING THIS PROJECT     What is the effect if this project is not funded not funded or funding is delayed?

OTHER CONSIDERATIONS     Discuss any other information that should be considered for this project.

Improvement of the sidewalk and curb in urban Brunswick was deemed an appropriate project in the 
Comprehensive Plan for the 90's.

The project should improve the upstream salt marsh habitat in this area of Adams Road.

No alternatives have been considered.

If the project is delayed their is the possibility the existing culvert may have a major failure that will require us to close this 
road until such time the culvert can be replaced.

No alternatives have been considered.No alternatives have been considered.Replacement of the old culvert is the only option.  Slip-lining the existing culvert is not feasible as the size is already much too 
small and restricts tidal flow.  The study done for CBEP looked at other culvert materials and the one selected meets the 
project goals at the least cost.  Other options, like open bottom arches cost a lot more money.

No specific impacts, anticipate minor reduction in road maintenance for this roadway once the work is completed.
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TOWN OF BRUNSWICK, MAINE 
TOWN COUNCIL 

 
A Resolution Authorizing an Emergency Appropriation and Expenditure of up to $100,000 from 

Available Unassigned General Fund Revenues to Fund Costs Relating to Hazardous Material 
Abatement as well as Costs Associated with Operating, Maintaining, and Securing the  

Longfellow Elementary School Property 
 
 
WHEREAS, Town of Brunswick (the “Town”) and its School Department (the “Department”) have 
closed the Longfellow Elementary School at the end of the 2010-11 school year; and 
 
WHEREAS, the Longfellow Elementary School property includes land and buildings located on Map 
U12 Lot 033 of the April 1, 2010 tax maps of the Assessor of the Town of Brunswick (the “Property” or 
the “Longfellow Property”). 
 
WHEREAS, the Department, pursuant to Title 20-A §4103 of the Maine Revised Statues Annotated 
(“MRSA”) has decided it does not have a future use for the Longfellow Property and has offered control 
or ownership to the municipal officers of the Town; and 
 
WHEREAS, the Town is considering disposing of the Longfellow Property by sale or otherwise; and 
 
WHEREAS, the Town has received a Phase I Environmental Site Assessment report prepared by 
Ransom Environmental Consultants and dated May 18, 2011, to identify the extent of any hazardous 
materials at the Longfellow Property requiring abatement or remediation; and 
 
WHEREAS, the Town has adopted a capital improvement program for the fiscal years ending June 30, 
2012 – 2016 (the “CIP”); and 
 
WHEREAS, the CIP identifies a 2011-12 project to abate or remediate hazardous materials identified at 
the Longfellow Property, at an estimated cost of $100,000 (the “Abatement Project”); and 
 
WHEREAS, until such time as the Town disposes of the Longfellow Property, the Town will need to 
fund costs associated with operating, maintaining, and securing the Longfellow Property; and 
 
WHEREAS, the adopted 2011-12 General Fund budget does not include funds for the Abatement Project 
nor operating, securing, and maintaining the Longfellow Property; and 
 
WHEREAS, the Town Manager has determined that the need to fund the costs associated with the 
Abatement Project with operating, maintaining and securing the Longfellow Property are an emergency 
within the meaning of section 510 of the Charter; and 
 
WHEREAS, the Town Manager has recommended that up to $100,000 be appropriated from available 
unassigned General Fund revenues in order to operate, secure, and maintain the Longfellow property; and 
 
WHEREAS, the Town Council concurs that the need to appropriate up to $100,000 for the costs of the 
Abatement Project and for operating, maintaining, and securing the Longfellow property is an emergency 
within the meaning of section 510 of the Charter; 
 
  



 

2 
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NOW THEREFORE BE IT RESOLVED: 
 

1. Acceptance of the Longfellow School Property.  The Town Council, the municipal officers of the 
Town of Brunswick, pursuant to Title 20-A §4103 of the Maine Revised Statues Annotated 
(“MRSA”) accepts control and ownership of the former Longfellow School property including all 
land and buildings as identified on the April 1, 2010 tax maps of the Assessor of the Town of 
Brunswick. 

 
2. Hazardous Materials Abatement or Remediation.  The Town Manager is authorized to execute 

any and all agreements, in the Town Manager’s judgment to be in the best interest of the Town, to 
perform hazardous materials abatement or remediation as specified in the Phase I Environmental 
Site Assessment report prepared by Ransom Environmental Consultants and dated May 18, 2011 
(the “Ransom Phase I Report”) and any subsequent addendums thereto.  In lieu of the contracting 
directly for the hazardous materials abatement or remediation, the Town Manager is further 
authorized to execute any and all agreements, in the Town Manager’s judgment to be in the best 
interest of the Town, to compensate the entity or individual that purchases, or otherwise acquires, 
the Longfellow Property from the Town at an amount equal to what the Town would have paid to 
abate or remediate the Hazardous materials identified in the Ransom Phase I Report.  The 
authority to compensate shall be limited solely to the Town’s direct grantee of the Longfellow 
Property, and shall not be assigned. 

 
3. Operation, Maintenance, and Security.  The Town Manager is authorized to execute any and all 

agreements determined, in the Town Manager’s judgment to be in the best interest of the Town of 
Brunswick, to be necessary in order to operate, maintain, and secure the Longfellow property. 
 

4. Appropriation and Expenditure Authorization.  To fund the cost related to abatement or 
remediation of hazardous materials as identified in the Ransom Phase I Report, including any 
addendums thereto, plus any costs of operating, maintaining, and securing the Longfellow 
Property the Town appropriates and authorizes the expenditure of up to $100,000 from available 
unassigned General Fund revenues. 
 

5. Other Actions Authorized.  Any actions taken to date by the Town Manager in connection with 
the abatement remediation of hazardous materials at the Longfellow property, as well as any 
actions taken to date in connection with the operation, security, or maintenance of the Longfellow 
Property are hereby ratified, confirmed, and approved. 

 
 
Proposed to Town Council – July 11, 2011 
 
Adopted by Town Council –  
 
 



TOWN OF BRUNSWICK, MAINE
CAPITAL OUTLAY PROJECT SUMMARY

FY  2012-2016

PROJECT TITLE Project No.

DEPARTMENT Project Manager

PROJECT LOCATION DEPT. PRIORITY

PROJECT DESCRIPTION    Briefly describe the project. USEFUL LIFE (years)

JUSTIFICATION FOR PROJECT     Briefly summarize why the project is necessary; address evaluation criteria.

PROJECT SOURCES AND USES OF FUNDS   (estimates should cover entire cost of project)

Source of Funds: Thru 6/30/11 2011-12 2012-13 2013-14 2014-15 2015-16 TOTAL

Gen. Fund Bal 100,000       100,000       
-                   
-                   

TOTAL SOURCES -                   100,000       -                   -                   -                   -                   100,000       
Project Costs: Thru 6/30/11 2011-12 2012-13 2013-14 2014-15 2015-16 TOTAL

Abatement 100,000       100,000       
-                   
-                   
-                   
-                   
-                   

TOTAL COSTS -                   100,000       -                   -                   -                   -                   100,000       
What is the source and date of your cost estimate?     (e.g. preliminary estimate -  6/30/07, design - 12/30/07, etc....)

Longfellow School

Administration Town Manager

Longfellow School

Hazardous materials abatement.

In order to dispose of the Longfellow property, the Town needs to abate the hazardous materials.

Estimate based on same activity at McKeen Street facility in 2009. A qualified cost estimate is in the process of being 
developed.
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CONSISTENCY WITH PLANS AND STUDIES
Describe how this project is consistent with the Comprehensive Plan and/or other plans or studies completed within the last five (5) years.

INTERDEPARTMENTAL OR INTERAGENCY IMPACT
Explain how this project will impact other departments or agencies.  Do you know of any other project with which this

project could or should be combined in order to maximize the benefits from each?

IMPACT ON OPERATING BUDGETS
Provide an estimate of the annual costs or savings that will result from this project over the next five (5) years.  Show savings as negative.

Type of Cost/(Savings) 2011-12 2012-13 2013-14 2014-15 2015-16 TOTAL

-                   
-                   
-                   
-                   
-                   

TOTAL (net) -                   -                   -                   -                   -                   -                   
Briefly explain the changes in the operating budgets     (e.g. additional personnel or equipment, increase revenues. etc.)

ALTERNATIVES CONSIDERED     Briefly describe what was considered as an alternative to this project.

EFFECT OF DELAYING THIS PROJECT     What is the effect if this project is not funded or funding is delayed?

OTHER CONSIDERATIONS     Discuss any other information that should be considered for this project.

N/A

Failure to accomplish this will result in the Town retaining this property for a longer period of time, requiring an 
appropriation to keep the building suitable for sale or other method of disposition.

N/A

The Town will be severely impacted in the ability to dispose of the property without removal of the materials.
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BACK UP MATERIALS 
 



-Draft- 
BRUNSWICK TOWN COUNCIL 

MINUTES 
June 20, 2011 

Executive Session: 6:45 P.M. 
Regular Meeting: 7:00 P.M. 
Municipal Meeting Room 

Maine Street Station 
16 Station Avenue 

 
Councilors Present: Chair Joanne T. King, W. David Watson, Benjamin J. Tucker, Suzan 

Wilson, Gerald E. Favreau, Margo H. Knight, E. Benet Pols, and 
Deborah R. Atwood 

 
Councilors Absent: John M. Perreault 
 
Town Staff Present: Gary Brown, Town Manager; Fran Smith, Town Clerk/Assistant to 

Town Manager; John Eldridge, Finance Director; Marc Hagan, Police 
Commander; Dan Devereaux, Marine Resource Officer; Jessica Factor, 
Human Resources Manager; Don Koslosky, Deputy Fire Chief; Brian 
Dancause, Economic Development Specialist; and TV video crew. 

 
Chair King called the meeting of June 20, 2011, to order and asked the Clerk for Roll Call. 
 
Executive Session: Consultations with Legal Counsel per 1 M.R.S.A. §405(6)(E) 
 
Councilor Knight moved, Councilor Favreau seconded, to go into executive session to 
have a consultation with Legal Counsel per 1 M.R.S.A. §405(6)(E).  The motion carried 
with seven (7) yeas.  Councilor Pols arrived after the vote. 
 
Chair King resumed the meeting at 7:10 pm and asked for the Pledge of Allegiance. 
 
Public Comment:   
 
Marji Greenhut, Noble Street, is really disturbed that the value of her house has dropped 
because of the hotel. 
 
Correspondence:   
 
Councilor Knight spoke on the success of the High School Girls’ Lacrosse team. 
 
Councilor Favreau spoke on the success of the Taste of Brunswick, sponsored by the BDA. 
 
Adjustments to the Agenda:  
 
To remove Item C under the Manager’s Report 
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MANAGER’S REPORT: 
 
(a) Financial Update 
 
Manager Brown gave this update and responded to a question from Councilor Atwood. 
 
(b) Council Committee Updates  
 
There were no updates. 
 
(c) (Removed) Introduction of promoted Police personnel 
 
This item was removed. 
 
(d) Authorization to apply for OUI “High Visibility” Enforcement Grant (Action 

Required) 
 
Councilor Tucker moved, Councilor Watson seconded, to authorize the Police 
Department to apply for, and if received, to expend, the OUI “High Visibility” 
Enforcement Grant through the Maine Bureau of Highway Safety, in the amount of 
$2,240.  The motion carried with eight (8) yeas. 
 
(e) Report on the Department of Labor’s SHAPE award 
 
Manager Brown spoke on this item. 
 
Deputy Chief Koslosky responded to a question from Councilor Pols. 
 
(f) (ADDED) MRRA community forum 
 
Manager Brown spoke on this item. 
 
(g) (ADDED) MDOT and State Representatives’ meeting on the proposed train 

facility. 
 
Manager Brown spoke on this item. 
 
PUBLIC HEARINGS 
 
65. The Town Council will hear public comments on the following Alcoholic 

Beverage License application, and will take any appropriate action. (Manager) 
 

The Raven’s Roost    Raven O’Brien, Ronald Wing Sr 
 D/B/A:  The Raven’s Roost            and Ronald Wing II 
 103 Pleasant Street 
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Chair King opened the public hearing. 
 
Ron Wing, 238 Old Bath Road, spoke about his business. 
 
Councilor Atwood moved, Councilor Favreau seconded, to approve an Alcoholic 
Beverage License application for The Raven’s Roost located at 103 Pleasant Street.  The 
motion carried with eight (8) yeas. 
 
66. The Town Council will hear public comments to amend Chapter 11 of the Code 

of Ordinances to prohibit boat storage overnight in or on any navigable waters 
within the Town of Brunswick without being licensed or permitted to do so, and 
will take any appropriate action.  

 
Manager Brown spoke on this item. 
 
Dan Devereaux explained why this ordinance is necessary.  He responded to a question from 
Councilor Favreau and Councilor Pols. 
 
Chair King opened the public hearing; hearing no comments, she closed the public hearing. 
 
Councilor Wilson, Councilor Tucker, and Chair King spoke on this item. 
 
Councilor Watson moved, Councilor Wilson seconded, to adopt amendments to Chapter 
11 of the Code of Ordinances to prohibit boat storage overnight in or on any navigable 
waters within the Town of Brunswick without being licensed or permitted to do so.  The 
motion carried with seven (7) yeas.  Councilor Pols was opposed. 
 
(A copy of the adopted ordinance language will be attached to the official minutes.) 
 
67. The Town Council will hear public comments to amend Chapter 15 of the Code 

of Ordinances to prohibit parking on sections of Old Bath Road and Bath Road 
near the New Meadows Lake, and will take any appropriate action.  

 
Chair King opened the public hearing; hearing no comments, she closed the public hearing. 
 
Councilor Watson spoke on this item. 
 
Councilor Watson moved, Councilor Favreau seconded, to adopt amendments to 
Chapter 15 of the Code of Ordinances to prohibit parking on sections of Old Bath Road 
and Bath Road near New Meadows Lake.  The motion carried with eight (8) yeas. 
 
(A copy of the adopted ordinance language will be attached to the official minutes.) 
 
68. The Town Council will hear public comments on the submission of a $400,000 

Communities for Maine’s Future grant application for a parking facility at 
Brunswick Station, and will take any appropriate action.  (Manager) 
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Manager Brown spoke on this item. 
 
Chair King opened the public hearing. 
 
Jill Victor, 27 Noble Street, spoke on concerns that her neighborhood has with a parking 
facility, noise in the Maine Street Station project, and the need to have a sound barrier (Rock 
Delta Noise Barrier)  
 
Manager Brown spoke on possible locations for the facility and discussion with property 
owners including Bowdoin College. He responded to questions from Ms. Victor. 
 
Councilor Wilson spoke on this item.   
 
Tammy Cutchen, 23 Noble Street, spoke on concerns with a parking facility.  Manager 
Brown responded to her questions on the BDC and parking.   
 
Marji Greenhut, 10 Noble Street, spoke about a sound barrier and her concerns with the 
development and the parking garage. 
 
Chair King closed the public hearing. 
 
Councilor Atwood spoke about her concerns. 
 
Councilor Knight explained that the Downtown Master Plan Committee will be looking at 
this project, and its plan is to get public input. 
 
Councilor Tucker spoke on this item.  There will be a cost that the town will need to pay. The 
Town needs to take steps now or it will be in a tough position when the train gets here and 
there is not enough parking.  The Town needs to get federal money to help fund this project. 
 
Councilor Pols asked a question, to which Manager Brown and Councilor Knight responded;   
he also spoke on the item.  
 
Councilor Favreau, Chair King, and Councilor Watson spoke on this item. 
 
Councilor Watson moved, Councilor Tucker seconded, to authorize the Town to submit 
a $400,000 Communities for Maine’s Future grant application for a parking facility at 
Brunswick Station.  The motion carried with seven (7) yeas.  Councilor Atwood was 
opposed. 
 
(A copy of the public hearing notice and a memo from Brian Dancause will be attached to the 
official memo.) 
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69. The Town Council will hear public comments for “An Ordinance Amending 
Several Prior Bond Ordinances to Reduce the Amount of Bonds Authorized by 
those Prior Ordinances, to Advance Funds to Several Projects, and, As 
Necessary, to Ratify Actions Already Taken Under the Ordinances being 
Amended” and will take any appropriate action.  (Manager) 

 
Mr. Eldridge spoke on this item. 
 
Chair King opened the public hearing; hearing no comments, she closed the public hearing. 
 
Councilor Pols asked questions, to which Mr. Eldridge responded. 
 
Councilor Watson moved, Councilor Favreau seconded, to adopt “An Ordinance 
Amending Several Prior Bond Ordinances to Reduce the Amount of Bonds Authorized 
by those Prior Ordinances, to Advance Funds to Several Projects, and, As Necessary, to 
Ratify Actions Already Taken Under the Ordinances being Amended.”  The motion 
carried with eight (8) yeas. 
 
(A copy of the adopted ordinance language will be attached to the official minutes.) 
 
NEW BUSINESS 
 
70. The Town Council will consider a request for a Sellers of Prepared Food on 

Public Ways for outdoor seating for Flipside, located at 111 Maine Street, and 
will take any appropriate action.  (Manager) 

 
Manager Brown spoke on this item. 
 
Councilor Tucker moved, Councilor Knight seconded, to approve a request for Sellers 
of Prepared Food on Public Ways for outdoor seating for Flipside, located at 111 Maine 
Street.  The motion carried with eight (8) yeas. 
 
71. The Town Council will consider authorizing the Town Manager to sign a 

contract with Perry & Banks to develop a website for the Town of Brunswick, 
and will take any appropriate action.  (Councilor Watson, Councilor Pols, and 
Councilor Atwood) 

 
Councilor Watson spoke on this item. 
 
Councilor Knight asked a question, to which Councilor Pols, Councilor Atwood and 
Councilor Watson responded. 
 
Councilor Tucker moved, Councilor Watson seconded, to authorize the Town Manager 
to sign a contract with Perry &Banks to develop a website for the Town of Brunswick.  
The motion carried with eight (8) yeas. 
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(A copy of the contract, the full proposal, and revised budget will be attached to the official 
minutes.). 
 
72. The Town Council will consider setting a public hearing for July 11, 2011, on the 

proposed Capital Improvement Program for 2012-2016, and will take any 
appropriate action.  (Manager) 
 

Councilor Favreau moved, Councilor Wilson seconded, to set a public hearing for July 
11, 2011, on the proposed Capital Improvement Program for 2012-2016.  The motion 
carried with eight (8) yeas. 
 
CONSENT AGENDA 

(a) Approval of the minutes of June 6, 2011  
 

Councilor Pols moved, Councilor Atwood seconded, to approve the consent agenda with 
a correction to item 50 relative to the Councilor who made the motion.  The motion 
carried with eight (8) yeas.  
 
Councilor Watson moved, Councilor Favreau seconded, to adjourn the meeting. The 
motion carried with eight (8) yeas.  
 
The meeting adjourned at 8:45 p.m. 
 
PLEASE NOTE:  THESE MINUTES ARE ACTION MINUTES.  THE ENTIRE 
MEETING CAN BE VIEWED AT WWW.BRUNSWICKME.ORG.  
 
 
Frances M. Smith 
Town Clerk 
July 1, 2011 

July 11, 2011 
Date of Approval 

___________________________ 
Council Chair 

 



 
 

CONSENT AGENDA - B 
BACK UP MATERIALS 
 



-Draft- 
BRUNSWICK TOWN COUNCIL 

Special Meeting 
June 23, 2011 

5:00 P.M. 
Municipal Meeting Room 

Maine Street Station 
16 Station Avenue 

 
Councilors Present: Chair Joanne T. King, W. David Watson, Benjamin J. Tucker, Suzan 

Wilson, Gerald E. Favreau, Margo H. Knight, and E. Benet Pols  
 
Councilors Absent: John M. Perreault, Deborah R. Atwood 
 
Town Staff Present: Gary Brown, Town Manager; Fran Smith, Town Clerk/Assistant to Town 

Manager; and TV video crew. 
 
Chair King called the meeting of June 23, 2011, to order and asked the Clerk for Roll Call. 
 
Executive Session: Consultations with Legal Counsel per 1 M.R.S.A. §405(6)(E) 
 
Councilor Favreau moved, Councilor Knight seconded, to go into executive session to have 
a consultation with Legal Counsel per 1 M.R.S.A. §405(6)(E).  The motion carried with 
seven (7) yeas. 
 
Chair King resumed the meeting and the Council added an action item. 
 
73. (ADDED) The Town Council will re-open the Special Amusement License 

application for O’Shea’s Restaurant, and will take any appropriate action.   
 
The Council discussed what action, if any, they were going to take relative to the special 
amusement license for O’Sheas.  Councilors Pols, Watson, Wilson, and King spoke on this item. 
 
Manager Brown read a letter from O’Sheas’ attorney with conditions they were willing to accept 
if the Council were to allow them a temporary license prior to a reapplication.  
 
Councilor Favreau moved, Councilor Watson seconded, to grant a temporary special 
amusement license to O’Sheas for the period of June 23, 2011 through July 10, 2011, 
subject to all of the conditions outlined in their letter of June 20, 2011, (except striking 
section 2.5 of the letter), plus the additional conditions: 
 

1. No live entertainment occur on the street level floor of the facility, and 
2. They provide information to the Town about their system of banning patrons, and 
3. Failure to comply with any one of the conditions in the letter or the two conditions 

above shall result in the immediate suspension of the special amusement license.  
Town staff shall be authorized upon their discretion to revoke the temporary license 
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upon receiving substantiated information that one or more conditions have not been 
met. 

4. These conditions shall be seen and agreed to in writing by O’Shea’s.   
The motion carried with seven (7) yeas. 

 
Councilor Tucker moved, Councilor Watson seconded, to adjourn the meeting.  The 
motion carried with seven (7) yeas. 
 
(A copy of the letter from O’Shea’s will be attached to the official minutes.) 
 
The meeting adjourned at 5:45 p.m. 
 
PLEASE NOTE:  THESE MINUTES ARE ACTION MINUTES.  THE ENTIRE 
MEETING CAN BE VIEWED AT WWW.BRUNSWICKME.ORG.  
 
 
Frances M. Smith 
Town Clerk 
June 27, 2011 

July 11, 2011 
Date of Approval 

___________________________ 
Council Chair 
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-Draft- 
BRUNSWICK TOWN COUNCIL 

Special Meeting 
June 30, 2011 

5:00 P.M. 
Municipal Meeting Room 

Maine Street Station 
16 Station Avenue 

 
Councilors Present: Chair Joanne T. King, W. David Watson, Benjamin J. Tucker, Suzan 

Wilson, Gerald E. Favreau, and Margo H. Knight, and Deborah R. 
Atwood. 

 
Councilors Absent: John M. Perreault, E. Benet Pols 
 
Town Staff Present: Gary Brown, Town Manager; Fran Smith, Town Clerk/Assistant to 

Town Manager; John Eldridge, Finance Director; John Foster, Public 
Works Director; and TV video crew. 

 
Chair King called the meeting of June 30, 2011 to order, asked for the Pledge of Allegiance, 
then asked the Clerk for Roll Call. 
 
Public Comment: 
 
Claudia Knox, Cumberland Street, thanked Peter Baecher for his work with plants and trees 
in the urban area over the last ten years. 
 
ACTION ITEMS: 
 
74. The Town Council will consider adopting “A Resolution Authorizing the 

Expenditure of up to $6,000 from Unexpended Funds to Change Reverse 
Diagonal Parking to Head-In Diagonal Parking on Station Avenue” and will 
take any appropriate action.  (Manager) 

 
Manager Brown spoke on this item. 
 
Councilor Favreau moved, Councilor Tucker seconded, to adopt “A Resolution 
Authorizing the Additional Expenditure of up to $6,000 from Unexpended Funds to 
Change Reverse Diagonal Parking to Head-In Diagonal Parking on Station Avenue.”  
The motion carried with six (6) yeas. Councilor Atwood was opposed. 
 
(A copy of the resolution will be attached to the official minutes.) 
 
75. The Town Council will consider adopting “A Resolution Authorizing an 

Emergency Appropriation and Expenditure of up to $20,000 from Available 
Unassigned General Fund Revenues to Fund Additional Costs Related to the 
Replacement of the Heating Plant at 9 Industry Road” and will take any 
appropriate action.  (Manager) 
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Mr. Eldridge spoke on this item. 
 
Councilor Watson asked a question, to which Manager Brown responded. 
 
Councilor Watson moved, Councilor Tucker seconded, to adopt “A Resolution 
Authorizing an Emergency Appropriation and Expenditure of up to $20,000 from 
Available Unassigned General Fund Revenues to Fund Additional Costs Related to the 
Replacement of the Heating Plant at 9 Industry Road.”  The motion carried with seven 
(7) yeas. 
 
(A copy of the resolution will be attached to the official minutes.) 
 
76. The Town Council will consider adopting “A Resolution Authorizing an 

Emergency Appropriation of up to $37,000 from Available Unassigned General 
Fund Revenues to Supplement a Previous Appropriation Made to Fund 
Improvements to the Town of Brunswick’s Emergency Services Dispatch to 
Accommodate Expansion of Services to the Town of Freeport” and will take any 
appropriate action.   

 
Manager Brown spoke on this item.  He responded to a question from Councilor Knight. 
 
Councilor Watson moved, Councilor Favreau seconded, to adopt “A Resolution 
Authorizing an Emergency Appropriation of up to $37,000 from Available Unassigned 
General Fund Revenues to Supplement a Previous Appropriation Made to Fund 
Improvements to the Town of Brunswick’s Emergency Services Dispatch to 
Accommodate Expansion of Services to the Town of Freeport.”  The motion carried 
with seven (7) yeas. 
 
(A copy of the resolution will be attached to the official minutes.) 
 
77. The Town Council will consider adopting “A Resolution Authorizing the 

Transfer of Funds Between Municipal Departments, Offices, and Agencies” and 
will take any appropriate action.    

 
Manager Brown spoke on this item and responded to a question from Councilor Favreau. 
 
Councilor Favreau moved, Councilor Watson seconded, to adopt “A Resolution 
Authorizing The Transfer Of Funds Between Municipal Offices, Departments, and 
Agencies.”  The motion carried with seven (7) yeas. 
 
(A copy of the resolution will be attached to the official minutes.) 
 
78. The Town Council will consider adopting “A Resolution Authorizing the 

Overexpenditure of Certain Accounts for the Fiscal Year Ending June 30, 2011” 
and will take any appropriate action.  (Manager) 
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Manager Brown spoke on this item and responded to a question from Councilor Watson. 
 
Councilor Favreau moved, Councilor Watson seconded, to adopt “A Resolution 
Authorizing the Overexpenditure of Certain Accounts for the Fiscal Year Ending June 
30, 2011.”  The motion carried with seven (7) yeas. 
 
(A copy of the resolution will be attached to the official minutes.) 
 
79. The Town Council will consider any other action necessary to close the 2010-

2011 fiscal year, and will take any appropriate action.  (Manager) 
 

There were no other items. 
 
CONSENT AGENDA 

(a) Abatement of certain uncollectable outstanding real and personal property 
taxes 

(b) Abatement of personal property taxes that were assessed in error 
 
(A copy of memos for CA-a and CA-b will be attached to the official minutes.) 
 
Councilor Watson moved, Councilor Knight seconded, to approve the Consent Agenda.  
The motion carried with seven (7) yeas. 
 
Councilor Watson moved, Councilor Favreau seconded, to close the year and adjourn 
the meeting.  The motion carried with seven (7) yeas. 
 
The meeting adjourned at 5:20 p.m. 
 
PLEASE NOTE:  THESE MINUTES ARE ACTION MINUTES.  THE ENTIRE 
MEETING CAN BE VIEWED AT WWW.BRUNSWICKME.ORG.  
 
 
Frances M. Smith 
Town Clerk 
July 1, 2011 

July 11, 2011 
Date of Approval 

___________________________ 
Council Chair 
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