
 
BRUNSWICK TOWN COUNCIL 

AGENDA 
April 27, 2009 

6:45 P.M. 
Old Times Record Building 

6 Industry Road 
 
Executive Session:  Union Negotiations Per 1 M.R.S.A. § 405(6)(D) 
 
Pledge of Allegiance 
 
Roll Call  
 
Public Comment: 
 
Correspondence:   
 
Adjustments to the Agenda:  
 
MANAGER’S REPORT: 
 
(a) Financial Report Update 
 
(b) Council Committee Updates 
 
(c) Grant Application for High Priority Projects through Congresswoman Chellie Pingree’s 

Office (Action Required) 
 
(d) Recognition of Lt. Mark Waltz for receiving the Law Enforcement Officer of the Year 

Award from the Maine Coalition Against Sexual Assault 
 
(e) Recognition of the Brunswick Fire Department Hazardous Materials Response Team and 

Detective William Collins for an award from the American Legion Post 202 
 
(f) Permission to apply for the Maine Bureau of Highway Safety Funds grants, for OUI 

details, seat belt enforcement, and speed enforcement (Action Required) 
 
(g) Acceptance of Grant for Maine Emergency Management Agency, for the installation of 

an emergency power transfer (Action Required) 
 
(h) Acceptance of Grant for Maine Emergency Management Agency for Portable Radios 

(Action Required) 
 
(i) Report on the citizen notification system for Council Meetings 
 
(j) Presentation of the 2009-2010 Municipal Budget 
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PUBLIC HEARINGS 
 
56. The Town Council will consider approval of the following Special Amusement Licenses, 

and will take any appropriate action. (Manager) 
 
Special Amusement  
Clare’s Dolphin Restaurant, Inc. 
D/B/A: Joshua’s Restaurant & Tavern   T.J. Siatras 
123 Maine Street  
 
Brunswick Golf Club, Inc. 
D/B/A: Brunswick Golf Club     Patrick Badcock 
165 River Road  

HEARING/ACTION 
 

57. The Town Council will consider approval of the following Alcoholic Beverage License, 
and will take any appropriate action. (Manager) 
 
Full-Time Spirituous, Vinous & Malt  
1337 Beer LLC 
D/B/A: Pannepot Café and Brewery            Christopher and Jennifer Lively 
110 Pleasant Street 

HEARING/ACTION 
 
NEW BUSINESS ITEMS:  
 
58. The Town Council will consider sending Municipal Shoreland Zoning amendments to the 

Planning Board for their review and recommendations, and will take any appropriate 
action. 

 
59. The Town Council will consider a report from the Efficiency Committee, and will take 

any appropriate action. (Manager) 
ACTION 

 
60. The Town Council will consider setting a public hearing for the 2009-2010 Municipal 

Budget for May 18, 2009, and will take any appropriate action. (Manager) 
ACTION 

 
61. The Town Council will consider confirmation of the Director of Economic and 

Community Development appointment, and will take any appropriate action. (Manager) 
ACTION 

 
62. The Town Council will consider the Maine Street Station Oversight Committee’s 

recommendation to send a letter to the Governor supporting the Amtrak Train coming to 
Brunswick, and will take any appropriate action. (Councilor Tucker, Councilor Knight 
and Councilor Atwood) 

ACTION 
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63. The Town Council will consider approving a contract with Brunswick Emergency 
Communications Officers Association, and will take any appropriate action.  (Manager) 

ACTION 
 
64. The Town Council will consider requests for Sellers of Prepared Food on Public Ways 

for outdoor seating, and will take any appropriate action. (Manager)  
 
  Gelato Fiasco, 74 Maine Street 

ACTION 
 
65. The Town Council will consider approving the amended By-Laws of Trustees for the 

Growstown School, and will take any appropriate action.  (Manager) 
ACTION 

 
CONSENT AGENDA:  
 

(a) Minutes of April 6, 2009 
(b) Minutes of April 13, 2009 

 
 

INDIVIDUALS NEEDING AUXILIARY AIDS FOR EFFECTIVE COMMUNICATION 
SHOULD CONTACT THE TOWN MANAGER’S OFFICE AT 725-6659 

(TDD 725-5521) 
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Brunswick Town Council 
Agenda  

April 27, 2009 
Council Notes and Suggested Motions 

 
Executive Session:  Union Negotiations Per 1 M.R.S.A. § 405(6)(D) 
 

Suggested Motion: 
Motion to go into executive session to discuss Union Negotiations Per 1 M.R.S.A. 
§405(6)(D). 

 
MANAGER’S REPORT: 
 
(a) Financial Report Update:  The Town Manager will provide a financial update for the 

Town.  Copies of the financial summary reports are included in your packet. 
 

Suggested Motion:  No Motion Required. 
 
(b) Council Committee Updates:  Councilors with information on the Committees they are 

involved with will share information with the Council and public. 
 

Suggested Motion:  No Motion Required. 
 
(c) Grant Application for High Priority Projects through Congresswoman Chellie Pingree’s 

Office:  This item is a unique opportunity for the Town to apply for some grant funds 
through this program.  We are seeking to put out two requests, one for the Bike Path 
expansion and the other for parking for the train station.  Staff only received notice of this 
grant opportunity on Tuesday morning, and have worked hard to complete the 
applications by Friday, April 24, their deadline.  Prior to doing this, we communicated 
with the Council Chair for her support to put in the applications prior to bringing them to 
the full Council.  There are letters of support that the Council needs to provide in order to 
complete the application process.  Since the packets had to go out by Wednesday and 
staff is completing applications, we will be providing copies of them and draft letters of 
support by Friday.  Staff will be at the meeting to answer any questions. 

 
Suggested Motion:   
Motion to endorse Letters of Support for High Priority Project Grants to be used for the 
bike path extension and/or train station parking, and to authorize the Chair to sign these 
letters on behalf of the Council. 

 
(d) Recognition of Mark Waltz receiving the Law Enforcement Officer of the Year Award 

from the Maine Coalition Against Sexual Assault:  Lt. Waltz recently received this 
award; this is an opportunity for the Council to publicly acknowledge this 
accomplishment. 

 
Suggested Motion:  No Motion Required. 
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(e) Recognition of the Brunswick Fire Department Hazardous Materials Response Team and 
Detective William Collins for an award from the American Legion Post 202:  These 
awards were presented by the American Legion Post 202; this is an opportunity for the 
Council to publicly acknowledge this accomplishment. 

 
Suggested Motion:  No Motion Required. 

 
(f) Permission to apply for the Maine Bureau of Highway Safety Funds grants for OUI 

details, seat belt enforcement, and speed enforcement (Action Required):  This item 
allows for the Police Department to apply for three separate grants.  They are outlined in 
a memo from Commander Schofield.  He will also be at your meeting to answer any 
questions.  There are in-kind matches of equipment and the associated costs of running 
the equipment.  Copies of the memo and grant applications are included in your packet. 

 
Suggested Motion:  
Motion to allow the Police Department to apply for three safety grants through the Maine 
Bureau of Highway for the following 1) visibility impaired driving grant for OUI 
enforcement details, 2) seat belt enforcement grant, and 3) speed enforcement grant. 

 
(g) Acceptance of Grant for Maine Emergency Management Agency, for the installation of 

an emergency power transfer (Action Required):  The Town has been awarded 
$12,200.00 to install an emergency power transfer switch at Town Hall/Police 
Department, with an additional grant of $1,700.00 on behalf of the Water District for 
transfer switches at two water towers.  Brunswick was the only community in 
Cumberland County to receive funding.  Chief Labbe will be at your meeting to answer 
any questions. There is no town match required. 

 
Suggested Motion:   
Motion to accept and expend grant monies from the Maine Emergency Management 
Agency in the amount of $12,200.00 to be used to install an emergency power transfer 
switch at the Town Hall, and to act as a pass through for the Brunswick Topsham Water 
District for the amount of $1,700.00 to install transfer switches at two water towers. 

 
(h) Acceptance of Grant for Maine Emergency Management Agency for portable radios 

(Action Required):  The Fire Department has received a grant for $2,500.00 to be used 
for two vertex portable radios and an accessory kit for each radio.  Chief Labbe will be at 
your meeting to answer any questions.  There is no town match required. 

 
Suggested Motion:  
Motion to accept grant monies from the Maine Emergency Management Agency in the 
amount of $2,500.00 to be used for two vertex portable radios and accessory kits. 

 
(i) Report on the Citizen Notification system for Council Meetings:  The Town has 

implemented its email notification system for Council meetings.  Interested parties may 
sign-up on the Town’s web page and will receive email notification when Council 
agendas and packets are ready.  There will be links to the agenda page, where a person 
will be able to view the agenda and/or the packet of support materials.  Once the agenda 
is posted, the Town Clerk will send out notification; this system is similar to how parking 
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bans notifications are made.  Included in your packet is suggested language by Councilor 
Atwood as to what should be included in the notification. 

 
Suggested Motion:  No Motion Required. 

 
(j) 2009-2010 Budget Presentation:  Manager Brown will give a brief overview of the 

proposed budget.  Your budgets will be delivered to you prior to the beginning of the 
meeting.  The CIP will be provided to the Council as soon as it is complete. 

 
Suggested Motion:  No Motion Required. 

 
PUBLIC HEARINGS 
 
56. This item is a public hearing and approval of special amusement licenses for Joshua’s 

Restaurant and the Brunswick Golf Club.  Joshua’s is for live band entertainment, and 
Brunswick Golf Club’s is for DJs and bands.  Copies of the public hearing notice and 
applications are included in your packet. 

 
Suggested Motion:   
Motion to approve special amusement licenses for Clare’s Dolphin Restaurant, Inc, 
D/B/A: Joshua’s Restaurant & Tavern and the Brunswick Golf Club, Inc. D/B/A: 
Brunswick Golf Club. 

 
57. This item is a public hearing and approval of an alcohol license for the new restaurant 

1337 Beer LLC D/B/A Pannepot Café and Brewery.  It will be located at 110 Pleasant 
Street and will serve American and European cuisine.  Copies of the public hearing 
notice and their application are included in your packet. 

 
Suggested Motion:   
Motion to approve an alcoholic beverage license for 1337 Beer LLC D/B/A Pannepot 
Café and Brewery. 

 
NEW BUSINESS ITEMS:  
 
58. This item is to ask the Council to send to the Planning Board Zoning Ordinance 

amendments relative to Municipal Shoreland Zoning so that our ordinance is in 
agreement with revised Chapter 1000 of the “State of Maine Guidelines for Municipal 
Shoreland Zoning Ordinance.”  The DEP has given municipalities until July 1, 2009, to 
make these changes.  A memo from Vanessa Levesque, Natural Resources Planner, 
outlines the major changes and she will be at your meeting to answer any questions.  The 
requested action tonight is to forward this to the Planning Board, as required under the 
Zoning Ordinance section 108.  After their review and recommendations, the formal 
amendment language will be provided to the Council so you may set a public hearing and 
adopt them.  A copy of Ms. Levesque’s memo is included in your packet. 
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Suggested Motion:   
Motion to refer the Municipal Shoreland Zoning amendments as outlined in the attached 
memo to the Planning Board for their review and recommendations for ordinance 
changes so the Town is in compliance with DEP requirements. 

 
59. This item is for Council review and approval of the Final Report of the Council 

Committee on Department Efficiencies.  This represents several months of Committee 
work where they examined the operations and functions of all Town Departments and 
developed ten recommendations to be more efficient while still maintaining strong 
services to the Town’s citizens. 

 
Suggested Motion:   
Motion to accept the Final Report of the Council Committee on Department Efficiencies. 

 
60. This item is to set the public hearing for May 18, 2009, as required under the Town 

Charter section 504, on the Municipal Budget.   
 

Suggested Motion:   
Motion to set the public hearing on the Municipal Budget 2009-2010 to be held on May 
18, 2009. 

 
61. This item is for the confirmation of David Markovchick as the Town’s new Director of 

Economic and Community Development.  If confirmed, he will begin work for the Town 
on June 1, 2009.  A copy of his resume is included in your packet. 

 
Suggested Motion:   
Motion to confirm David Markovchick as the Director of Economic and Community 
Development. 

 
62. This item is sponsored by Councilor Tucker, Councilor Knight and Councilor Atwood, as 

the members of the Maine Street Station Oversight Committee.  They are requesting the 
Council send a letter to the Governor supporting the Amtrak train service coming to 
Brunswick.  They will provide more background on this issue.  A copy of a draft letter is 
included in your packet. 

 
Suggested Motion:   
Motion to send a letter to Governor Baldacci encouraging him to continue his support for 
bringing passenger rail service to the Brunswick region. 

 
63. The Council may take action on a proposed collective bargaining agreement between the 

Town of Brunswick and the Communication Officers Union.   
 

Suggested Motion:  
Motion to accept the 2008-2011 Union Contract with the Brunswick Emergency 
Communications Officers Association. 
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64. This is the annual request from Gelato Fiasco at 74 Maine Street to have outdoor seating 
on the public way in front of their shop.  Staff has reviewed their request and is 
comfortable with their proposal.  A copy of their application and diagram for seating is 
included in your packet. 

 
Suggested Motion:   
Motion to approve a request for Sellers of Prepared Food on Public Ways for outdoor 
seating from Gelato Fiasco. 

 
65. The Trustees for Growstown School have made some changes in how they operate.  They 

have unincorporated, deeming incorporation to be unnecessary and an added expense to 
their group.  By doing this they will be returning to the town funds of approximately 
$1,000, which could be used toward chimney repairs.  They have also revised their By-
Laws of 1982 to reflect this change, and changes to the board’s structure.  There are no 
set terms for committee members, similar to the Town Commons group.  This is a change 
from a three year term.  There are still two American Associations of University Women 
members and two citizen members, except now the citizens are not required to be either a 
“neighbor” or Pejepscot Historical Society member.  The group is looking for the Council 
to adopt their revised By-Laws.  A copy of them are included in your packet. 

 
Suggested Motion:   
Motion to adopt the Trustees for the Growstown School By-Laws as amended by Board 
on November 8, 2008. 

 
CONSENT AGENDA:  
 

(c) Minutes of April 6, 2009 
(d) Minutes of April 13, 2009 
 
Copies of the minutes are included in your packet. 

 
Suggested Motion:  Motion to approve the Consent Agenda. 

 
Suggested Motion:  Motion to adjourn the meeting. 
 



 
 
 

Manager’s Report A 
 
Back-up Material 
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ORIGINAL REVISED AVAILABLE PCT
APPROP BUDGET YTD EXPENDED MTD EXPENDED ENCUMBRANCES BUDGET USED

____________________________________________________________________________________________________________________________________

10 General Government
___________________________________

11000 Administration 469,569 494,569.00 359,998.45 30,543.65 124.47 134,446.08 72.8%
11050 Personnel Department 51,627 51,627.00 35,553.11 2,108.04 .00 16,073.89 68.9%
11100 Finance Department 648,654 667,251.00 442,711.52 45,666.29 1,503.93 223,035.55 66.6%
11150 Technology Services Dept 213,500 213,500.00 141,785.77 10,792.36 8,439.13 63,275.10 70.4%
11200 Municipal Officers 90,865 90,865.00 70,795.01 4,679.22 .00 20,069.99 77.9%
11220 Municipal Building 174,633 182,163.00 136,473.61 14,628.09 5,785.00 39,904.39 78.1%
11230 Risk Management 513,500 513,500.00 363,720.27 6,230.92 59,063.40 90,716.33 82.3%
11240 Employee benefits 0 .00 .00 .00 .00 .00 .0%
11250 Cable TV 119,271 119,271.00 61,264.28 6,146.25 7,284.90 50,721.82 57.5%
11300 Assessing 293,917 293,917.00 200,573.54 26,422.31 1,592.15 91,751.31 68.8%
11400 Codes Enforcement 203,310 203,310.00 151,380.66 11,180.92 .00 51,929.34 74.5%
11600 Town Clerk & Elections 342,599 342,599.00 230,067.22 23,740.42 124.46 112,407.32 67.2%
11900 Planning Department 241,652 242,347.00 160,647.96 11,761.64 229.04 81,470.00 66.4%
11940 Natural Resources Departme 86,615 86,615.00 54,134.85 5,728.92 .00 32,480.15 62.5%
11950 Economic Development Dept 264,550 264,550.00 150,943.96 11,069.51 .00 113,606.04 57.1%

TOTAL General Government 3,714,262 3,766,084.00 2,560,050.21 210,698.54 84,146.48 1,121,887.31 70.2%

20 Public Safety
___________________________________

12100 Fire Department 2,627,885 2,627,885.00 1,864,045.18 199,726.64 34,850.38 728,989.44 72.3%
12200 Police Department 3,969,302 3,969,302.00 2,888,469.74 300,871.96 1,430.69 1,079,401.57 72.8%
12210 Police Special Detail 0 .00 9,279.80 380.10 .00 -9,279.80 100.0%
12310 Streetlights 185,000 185,000.00 118,769.87 14,658.75 .00 66,230.13 64.2%
12320 Traffic Signals 13,100 13,100.00 13,946.76 1,300.60 .00 -846.76 106.5%
12330 Hydrants 312,000 312,000.00 159,750.00 .00 .00 152,250.00 51.2%
12340 Civil Emergency Preparedne 4,000 4,000.00 3,634.92 800.00 .00 365.08 90.9%

TOTAL Public Safety 7,111,287 7,111,287.00 5,057,896.27 517,738.05 36,281.07 2,017,109.66 71.6%

30 Public Works
___________________________________

13100 Public Works Administratio 442,945 442,945.00 323,414.56 37,309.08 825.00 118,705.44 73.2%
13110 PW General Maintenance 691,021 691,021.00 362,648.85 5,357.71 14,000.00 314,372.15 54.5%
13120 PW Winter Maintenance 810,602 810,602.00 808,153.39 165,847.87 106.58 2,342.03 99.7%
13130 Refuse Collection 566,878 566,878.00 356,747.64 35,946.53 .00 210,130.36 62.9%
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____________________________________________________________________________________________________________________________________

13140 Recycling 225,071 225,071.00 154,423.72 18,754.96 3,045.00 67,602.28 70.0%
13150 PW Central Garage 581,235 581,235.00 504,563.37 72,700.71 6,473.43 70,198.20 87.9%

TOTAL Public Works 3,317,752 3,317,752.00 2,509,951.53 335,916.86 24,450.01 783,350.46 76.4%

40 Human Services
___________________________________

14100 General Assistance 147,828 147,828.00 116,334.46 15,821.07 1,917.60 29,575.94 80.0%
14120 Health & Social Services 2,600 2,600.00 1,299.02 .00 .00 1,300.98 50.0%

TOTAL Human Services 150,428 150,428.00 117,633.48 15,821.07 1,917.60 30,876.92 79.5%

45 Education
___________________________________

14500 School Department 33,620,870 33,620,870.00 21,275,961.03 2,415,711.74 .00 12,344,908.97 63.3%

TOTAL Education 33,620,870 33,620,870.00 21,275,961.03 2,415,711.74 .00 12,344,908.97 63.3%

50 Recreation and Culture
___________________________________

15000 Recreation Administration 423,452 424,231.86 304,667.13 38,082.13 .00 119,564.73 71.8%
15050 Rec Buildings and Grounds 695,196 695,196.00 457,851.71 33,578.42 6,049.12 231,295.17 66.7%
15100 Coffin Pond 63,138 63,138.00 37,753.10 356.40 .00 25,384.90 59.8%
15300 Teen Center 5,000 5,000.00 5,000.00 .00 .00 .00 100.0%
15310 People Plus 70,000 70,000.00 70,000.00 .00 .00 .00 100.0%
15400 Curtis Memorial Library 1,075,269 1,075,269.00 806,451.75 89,605.75 .00 268,817.25 75.0%

TOTAL Recreation and Culture 2,332,055 2,332,834.86 1,681,723.69 161,622.70 6,049.12 645,062.05 72.3%

60 Intergovernmental
___________________________________

16000 County tax 1,088,467 1,088,467.00 1,088,467.00 .00 .00 .00 100.0%

TOTAL Intergovernmental 1,088,467 1,088,467.00 1,088,467.00 .00 .00 .00 100.0%

70 Unclassified
___________________________________
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17000 Promotion and Development 58,661 52,661.00 41,861.62 -13,241.00 1,759.00 9,040.38 82.8%
17010 Assistance to St. Johns 16,000 16,000.00 .00 .00 .00 16,000.00 .0%
17020 Cemetery Care 2,500 2,500.00 2,750.00 .00 .00 -250.00 110.0%
17030 Wage Adjustment Account 95,000 95,000.00 34,306.05 .00 .00 60,693.95 36.1%
17050 High School Spring Street 229,479 229,479.00 180,453.03 22,573.53 8,925.00 40,100.97 82.5%

TOTAL Unclassified 401,640 395,640.00 259,370.70 9,332.53 10,684.00 125,585.30 68.3%

80 Debt Service
___________________________________

18000 2000 CIP G/O Bonds 352,000 352,000.00 16,000.00 .00 .00 336,000.00 4.5%
18010 2003 High School Refunding 0 .00 .00 .00 .00 .00 .0%
18020 2006 CIP G/O Bonds 300,000 300,000.00 252,000.00 .00 .00 48,000.00 84.0%

TOTAL Debt Service 652,000 652,000.00 268,000.00 .00 .00 384,000.00 41.1%

GRAND TOTAL 52,388,761 52,435,362.86 34,819,053.91 3,666,841.49 163,528.28 17,452,780.67 66.7%

** END OF REPORT - Generated by Julie Henze **
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Field # Total Page Break Year/Period: 2009/ 9
Sequence 1 2 Y N Print revenue as credit: Y
Sequence 2 9 Y N Print totals only: Y
Sequence 3 0 N N Suppress zero bal accts: Y
Sequence 4 0 N N Print full GL account: N

Double space: N
Report title: Roll projects to object: N
MARCH 2009 EXPENDITURE REPORT Incl inception to soy: N

Carry forward code: 1
Print journal detail: N

Print Full or Short description: F From Yr/Per: 2009/ 1
Print MTD Version: Y To Yr/Per: 2009/12
Print Revenues-Version headings: N Include budget entries: N
Format type: 2 Incl encumb/liq entries: N
Print revenue budgets as zero: N Sort by JE # or PO #: J
Include Fund Balance: N Detail format option: 1
Include requisition amount: N
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Proposed language to be included with Email Notification for Agendas 
As Prepared by Councilor Atwood 

 

 

The Brunswick Town Council holds regular meetings on the first and third Mondays of 
each month at the former Times Record building at 6 Industry Road (map) at 7:00 pm. 

Please click here for the municipal meeting calendar and here to access the agenda.  

Town Council meetings regularly include a time for public comment, during which 
members of the public may address the Council on issues that are not on the meeting 
agenda.  Time for public comment specific to agenda topics will be provided as each 
item is considered by the Council. 

Thank you for interest in Town Council meetings and workshop.  Public participation is 
vital and your thoughts are welcome. 

If you would like to contact the Town Council, please email 
towncouncil@brunswickme.org.  You will find contact information for individual 
Councilors here.  

 
To Include Hyperlinks 
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Town of Brunswick, Maine 
INCORPORATED 1739 

DEPARTMENT OF PLANNING AND DEVELOPMENT 
28 FEDERAL STREET 

BRUNSWICK, MAINE 04011-1583 

 

 
 

TELEPHONE      207-725-6660 
FAX                      207-725-6663 

 
 

www.brunswickme.org/planning 

MEMO 

To: Gary Brown, Acting Town Manager 

Cc: Anna Breinich, Director of Planning and Development; Jeff Hutchinson, Codes 
Enforcement Officer 

From: Vanessa Levesque, Natural Resources Planner 

Date: April 21, 2009 

Re: Required changes to Municipal Shoreland Zoning Regulations 

 

 

The Maine Department of Environmental Protection (DEP) amended Chapter 1000, the State of 
Maine Guidelines for Municipal Shoreland Zoning Ordinances.  Municipalities have been given 
until July 1, 2009 to bring their Ordinances into agreement with the State guidelines.   

There are numerous minor changes in wording that do not have significant impact on the content 
of the regulations.  The major, substantive changes are summarized below. The Brunswick 
Zoning Ordinance will need to be updated to reflect the new requirements. 

I request that the Town Council ask the Planning Board to review the ordinance changes and 
report back to the Town Council with their recommendations.  I also request that, on May 18, the 
Town Council set a Public Hearing for June 1st.  On June 1st the Council would hold the hearing 
and adopt the Ordinance, so that it would go into effect by July 1st. 

 

Required changes to Municipal Shoreland Zoning 

(called the Natural Resource Protection Zone in the Brunswick Zoning Ordinance) 

• Non-Conforming structures – The new regulations limit the expansion of non-conforming 
structures to a one-time 30% expansion.  In addition, if it is necessary to remove vegetation 
in the setback in order to relocate a structure, native vegetation of a specified size must be 
replanted. 

 



•  Moderate and High Value wetlands – The new regulations refer to three new, specific high 
value wetland types that protect waterfowl and wading bird habitat, including nesting and 
feeding areas.  Our Town GIS has already been updated to show the new data layers and our 
ordinance needs to reflect this change. 

 
• Land use guidelines – New standards are required for setbacks from coastal bluffs and for 

retaining walls. 
 

• Piers and docks – New permanent piers and docks on non-tidal waters shall not be permitted 
unless it is clearly demonstrated that a temporary pier or dock is not feasible. (Most of 
Brunswick’s docks are in tidal waters.) 

 
• Timber harvesting and vegetation clearing – There are significant changes in these two 

sections of the Shoreland Zoning regulations.  For example, there is a new method for the 
point system that is used to determine the amount of trees that may be removed in the 
shoreland zone. 

 

Thank you very much.  Please feel free to contact me should you have any questions. 
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Back-up Material 
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MEMORANDUM 

TO:  Brunswick Council 

FR:  Gary Brown, Acting Town Manager 

RE:  Council Committee on Departments Efficiencies Final Report 

DATE: April 21, 2009 

Please find attached the final report of the Council Committee on Department Efficiencies, 
which represents the work of the committee and staff, beginning last October.  Committee 
members received a copy last week for their final review prior to tonight’s presentation.  The 
major change from the previous draft is the modified recommendation regarding the preschool 
program.  The report lays out 10 recommendations for your consideration and approval.  In 
addition to the final report, we have attached individual Departments’ reports. 



Council Committee on Efficiency 
O:\Word\agendas & minutes\Councilrules&Policy\COMMITTEE ON DEPARTMENT EFFICIENCIES 04-09.doc  April 21, 2009 

 
COUNCIL COMMITTEE ON DEPARTMENT EFFICIENCIES 

Final Report – April 16, 2009 
 
COUNCIL MEMBERS: Joanne King, Hallie Daughtry, David Watson, Gerry Favreau, Ben 
Tucker, and former Councilor David Webb. 
 
BACKGROUND 
 
 In the spring of 2008, the Town Council authorized establishing a sub-committee of the 
Council to examine the operations and functions of all Town Departments, including the school 
department and the Brunswick Sewer District. The Committee began meeting in October and 
concluded its final meeting on November 6. Each Department presented information to the 
Committee that provided the Committee with quantitative and qualitative data about their 
functions, staff levels, recent changes, proposed changes and perceived obstacles to improving 
on efficiencies.  Copies of documents provided to the sub-Committee are attached to this report. 
This report is intended to be a summary of information presented to the Committee as well as 
recommendations to the full Council. 
 

1. Planning, Development, and Codes: These Departments presented the overview of their 
respective responsibilities on October 2. The Planning Office submitted information that 
identified their functions, including the staffing of 13 Committees and Boards. The 
document also provides a summary of job duties for the 6 positions that work in the 
Planning and Codes offices. Six items were presented as current efforts to work 
efficiently and collaboratively with other Departments. Five suggestions to increase 
efficiency were also presented. The five suggestions are the following: 

a Reconfiguration of the Department Office Space: If the Office layout were 
different with one counter for public point of contact, then the two existing 
administrative support positions could be restructured.  

b An analysis of the current Committees to determine if there is redundancy or lack 
of need could result in fewer Committees resulting in a reduction of staff time 
supporting the Committees. 

c Shared staff position between Codes, Assessing and Fire Department. This would 
be a new position that would serve to provide information to the three 
Departments. The position would inspect buildings for Codes to determine 
compliance with the Town building codes, provide measurements and 
construction information to the Assessor to establish value and perform safety 
inspections for the Fire Department. 

d Development of an improved more efficient plan review and approval process. 
This will be explored during the revisions to the Zoning Ordinance. 

e Back-up peer review and other ordinance technical services. This would result in 
outside review of projects and ordinance language resulting in less time spent by 
staff. 



Council Committee on Efficiency 
O:\Word\agendas & minutes\Councilrules&Policy\COMMITTEE ON DEPARTMENT EFFICIENCIES 04-09.doc  April 21, 2009 

 
2. The Assessing Office presented information relevant to their functions and 

responsibilities. The Committee was advised that each year represents the beginning of 
an entire new process for the Assessing office. It is an annual effort that involves 
compiling all of the valuation data necessary for tax commitment. The Assessing Office 
also supported the concept of the shared employee between Codes, Assessing and Fire 
Departments.  The Assessing Office also suggested that they could improve the 
efficiency of the Office if they could be closed to the public for a period of time each day. 
 
Both Departments commented that once the naval air station is closed, the work load in 
both departments will likely increase. The Assessing office will need to develop 
valuation information for the buildings on the base as well as the housing units on 
McKeen Street and outside the gates. The Codes office will also need to conduct 
inspections of buildings that are redeveloped. 

 
3. Town Clerk: The Clerk presented information about the services that her office provides 

to the residents of Brunswick. The Office consists of a staff of 4 full time employees, 
three of which are dedicated to the Clerk’s counter area and the Clerk who works 
adjacent to the Town Manager’s office. There is also an appointed part-time registrar of 
voters. The functions of the Clerk’s office include the issuing of licenses and certificates 
(birth certificates, death certificates, marriage licenses, dog licenses,) passports and the 
administration of elections. The Clerk noted that Brunswick has the most polling 
locations of any municipality in the State, with 7 locations. Brunswick is also one of a 
few communities that have two hospitals, which results in an inordinate number of birth 
certificates issued by the Clerk’s staff. Areas that the Clerk suggested for consideration to 
improve efficiency includes a reduction of polling places, action minutes of Town 
Council meetings and assigning the registrar of voter tasks to a regular full-time 
employee. 
 

4. Police Department: The Police Department provided the committee with information 
about the current staffing level and activity level of the Department. Information about 
the relative size of the Police Department was also submitted. The information was 
presented on the basis of the number of sworn officers per resident. The range was a low 
of one officer for every 423 residents (Auburn with 55 officers and 22,203 residents) to a 
high of one office for every 588 residents (Brunswick with 36 officers and 21,172 
residents.) These numbers indicate that Brunswick has the fewest number of officers per 
capita of the communities that were identified. Notwithstanding this information, the 
Chief stated that he is not seeking additional officers at this time. 
 

5. Fire Department:  Chief Labbe presented information relative to the activity level of the 
Fire Department and staffing levels. Over the past several years the activity has 
transitioned from the traditional fire fighting to that of emergency medical services. The 
Department is in good shape regarding equipment as well as the new facility in Cooks  
Corner. There is the matter of Central Station and this is an issue that future Councils will 
need to continue to consider. The staffing levels remain below what is considered desired 
by the profession. Chief Labbe indicated that he recognizes that given the current state of 
the economy and other pressing needs of the Town, that additional staff in the Fire 
Department is likely going to be in the future. 
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6. Finance Department: Finance Director John Eldridge made a brief presentation to the 
Committee. The Finance Department is split into two divisions, one is the tax collection 
office and the other is the administration office of the Finance Department. The tax 
collection office is staffed by 4 employees who are responsible for the collection of all 
property taxes and motor vehicle registrations. In addition, this office manages the tax 
lien process. The administration office consists of a staff of 5 employees whose 
responsibilities include weekly payroll for 150 employees, weekly accounts payable for 
the Town, accounts receivables, account reconciliation, records management and grants 
management. An activity that has been identified to improve efficiency is the 
recommended change from a weekly payroll to a bi-weekly payroll. 
 

7. Public Works Department: The Public Works Director presented information that 
identified the workload of that department. The information included the number of road 
miles that the Town maintains in the summer and winter (the town maintains some State 
Roads in the winter that the state takes care of otherwise), the number of miles of 
sidewalks, the number of catch basins and the number of miles of storm drains. The 
department also presented information about staffing levels (there are fewer 8.5 
employees now than there were 10 years ago).  There was some discussion by the 
Committee about the multiple departments that work to remove snow (Public Works, 
Parks/Recreations and School Department). The Public Works Director indicated that 
recently (winter of 2008) the Parks/Recreation staff had helped with plowing sidewalks 
and that with the current staff level; the Town still had to hire contractors to plow several 
routes during large storm events. 
 

8. Brunswick Sewer District. Frank McVey discussed with the Committee the structure of 
the Sewer District and also provided the committee with an overview of the District’s 
financial condition. The Sewer District is authorized by an act of the Maine Legislature 
and any consolidation of the District would require Legislative approval. The District 
does have some common equipment as the Public Works Department but their mission is 
much more focused. Both Mr. McVey and John Foster discussed that the two 
organizations have a good working relationship with each other.  
 

9. Parks and Recreation: The Director of Parks and Recreations submitted information 
that listed the number of programs administered by the Department. The information 
included the number of participants involved in each program. Additional information 
included the number of public parks that the Department maintains. The Department has 
also taken on new responsibilities with the opening of the Mere Point Boat launch and 
will be assuming additional assets and responsibilities with the closing of NASB. The 
Department is scheduled to receive the field house as well as two parcels of land, one 
approximately 65 acres in size the other consists of 15 acres of the 66 acre East 
Brunswick parcel. The Committee discussed the pre-school program and the benefit of 
having that program transfer to the School Department.   
 

10. Brunswick School Department: Superintendent of Schools Paul Perzanoski discussed 
activities that the school department has in common with the Town. Both systems 
perform field maintenance, snow removal and facility maintenance. The school 
Department has 3 employees that perform field maintenance that could be assumed by 
the Town Parks and Recreation Department.  Some of the snow removal is done by 
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school staff and some is done by contracted services. The Superintendent indicated that 
he anticipated implementing a pre-school program in 2010. 
 

11. Economic and Community Development: Mat Eddy presented the Committee with 
information detailing the activities of his Department. The information included grants 
that have been awarded to the Town for various projects. The Committee was also 
presented with a list of organizations the staff from the Office participates on. The 
recently added position dedicated to assisting businesses prepare for the base closing 
added a report that identified the types of businesses that had been visited since the 
position was filled. There was extended discussion about the role of the Department and 
approaches to economic development. The Committee also discussed the benefit of 
having the full Council adopt a strategy that identifies the goals and philosophy of the 
Town of Brunswick regarding economic development.  
 

12. Administration (Town Manager. Human Resources, Human Services) The Committee 
reviewed the functions of this Department. In addition to providing support to the Town 
Council, the other functions of this Department include the supervision of all Department 
Heads, development of the budget, constituent services, human resources and human 
services. A recent agreement with the City of Bath has resulted in some regionalization 
with the sharing of the services of the Brunswick human services caseworker. 
 

FINDINGS 
 
 The Committee has spent 6 meetings listening to each of the municipal department’s 
present information on their operations and the challenges that each department faces now and 
into the future. Overall, the Committee believes that the Town of Brunswick is staffed at levels 
that are appropriate and adequate for the current programs and the current economic times. As 
the Town enters into a period of uncertainty with the closing of BNAS and the current state of 
the economy, the Committee sees this as a time to try to maintain current levels of essential 
service and to consolidate or economize where possible without sacrificing essential programs 
and services. 
 
RECOMMENDATIONS 

 
 The following recommendations are presented for the full Council’s consideration as the 
next budget is developed. Any changes resulting from these recommendations will be effective 
with the implementation of the budget unless otherwise noted.  
 

1. Although the Committee recognizes and agrees to the benefits of establishing a new 
position that can provide combined services to the Codes, Assessing and Fire 
Departments, the Committee feels that at this time the Town cannot afford to add a new 
position. Hopefully, once the economy recovers and the base redevelopment starts, this 
matter can be revisited and the merits of this position may result in the creation of the 
position. The Committee applauds the innovative approach taken by the three 
Departments in presenting this concept. 
 

2. This Committee urges the Committee on Committees to analyze all of the Committees 
that the Planning Office is staffing to see if there are opportunities for consolidation or 
elimination so that the staff in the Planning Office may have some time freed up for other 
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work. If the Council Committee on Committees is successful in reducing the number of 
committees, that itself will result in an increase in efficiency. 
 

3. The Committee recommends that the Town Clerk present more detailed information 
regarding the consolidation of polling locations. This information should identify the 
number of voters participating in the existing polling locations and the likely totals of 
proposed consolidated locations. The information should also identify cost savings 
associated with the consolidating locations.   
 

4. The Committee recommends that the position of Registrar of Voters be integrated in the 
current staff of the Town Clerk’s Office. While this may not achieve a direct savings as 
the cost for this needs to be included in the budget, the understanding is that this will 
result in a more efficient and effective use of staff. 
 

5. The Committee recommends that that Clerk prepare dual minutes on a trial basis for no 
more than two Council meetings so that the Council may compare so-called action 
minutes to the traditional minutes. The Committee further recommends that unless there 
are compelling reasons to do otherwise, that the Council move to transition to the action 
minutes. 
 

6. The Committee recommends that a proposal be submitted that identifies the impact of 
consolidating the positions responsible for facility maintenance for the Town and School 
Department. If feasible, the Committee recommends that these positions be combined 
into one. 
 

7. The Committee recommends that the pre-school program be discontinued by the Parks 
and Recreation Department. While this may or may not result in direct savings to the 
Town of Brunswick, this is a program better suited for either the School Department or 
the private sector. This should be phased in contemporaneously with the implementation 
of the pre-school program being initiated by the School Department.  
 

8. The Committee recommends that the Department of Economic and Community 
Development analyze the amount of time being consumed by participating in all of the 
agencies that the Department currently is involved with. The Committee understands the 
incidental value of the involvement with many of these organizations but also feels that it 
may not be the best use of staff resources in the current times. The priority for this 
Department for the next 24-36 months needs to be on business development and 
retention. 
 

9. The Committee recommends that a plan be developed and presented back to this 
Committee that identifies a reorganization of the existing Departments of Planning and 
Development, and Codes and Department of Economic and Community Development. 
The plan should identify current and proposed staffing and organizational structures, 
current and proposed physical locations, current and anticipated budgets. 
 

10. The Committee recommends that the Planning staff develop a system that transitions the 
review of development projects to a peer review by outside consulting services. The plan 
should identify funding methods, consultant selection process, and subsequent role of 
current staff review.  
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o Gateway 1 Corridor Steering Committee (Anna) 
o Town and Gown Committee (Anna) 
o Mid Coast Community Housing Coalition (Anna) 
o Brunswick Downtown Association Community Affairs 

Committee (Anna) 
o MRRA (primarily for base rezoning group – Anna, Jim, 

Jeff) 
• Provide general information/consultations to developers, design 

professionals and general public, maintain department webpage, 
GIS-mapping assistance related to natural features data layers). 

 
Codes Office 
• Processing and reviews of the following permits: 

o Building 
o Electrical 
o Plumbing 
o Subsurface Wastewater System 
o Sign 
o Change of Use 

• Administer and Enforce following codes: 
o Brunswick Zoning Ordinance 
o Shoreland Zoning Ordinance 
o Floodplain Ordinance 
o Brunswick Housing Ordinance 
o 1990 BOCA Building Code 
o 1989 CABO 1 & 2 Family Dwelling Code 
o Maine State Internal Plumbing Code 
o Maine Subsurface Wastewater Disposal Rules 
o 1990 National Electric Code 
o NFPA  Life Safety Code 

• Staff the following Town Boards/Committees: 
o Zoning Board of Appeals (Jeff) 
o Staff Review Board (Jeff) 

• Provide general information/consultations to contractors, real 
estate representatives, design professionals and general public 
regarding regulations and requirements pertaining to building 
codes and land use codes. 

 
January through September 30, 2008  Department Statistics (2007 
statistics noted in parenthesis): 

• The Planning Board and Staff Review Committee reviewed 12 (16) Site Plan 
Projects, 4 (5) Subdivisions, with a minimum of 3 to 5 meetings per review. 

• The Planning Board held 8 Workshops. 
• The Village Review Board reviewed and approved 26 (34) projects within 

the Village Review Zone. 
• The Conservation Commission completed 1 (4) baseline documentations and 

5 (6) Town-held conservation easement monitoring visits.  
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Town Planner: 

• Planning Board staff support (plan and special permit reviews and presentations 
of findings to the Board; Board and Staff Review Committee meeting staffing; 
applicant consultations, chair of Staff Review Committee; agenda scheduling; 
addressing public inquiries regarding plans and permits under review).   

• Village Review Board staff support (Board meeting and site walk staffing; review 
certificate of appropriateness applications and prepare/present findings to Board; 
provide guidance on zoning provisions and design guidelines to applicants and 
Board; staff assistance for community outreach activities; agenda scheduling; 
addressing public inquiries regarding plans and permits under review).  

• Bike and Pedestrian Advisory Committee staff support (Committee meeting and 
general staff support; logistical support for Committee activities; technical 
support). 

• Other planning project support  
o Downtown Master Plan 
o Base Rezoning 
o Zoning Ordinance rewrite/amendments 

 
Natural Resource Planner: 

• Planning and management of Town’s conservation areas (land stewardship, 
monitoring program including related documentation; address landowner and/or 
easement grantor inquiries; baseline walks conducted; easement document 
preparation in cooperation with Town Attorney, Planning and Parks and 
Recreation Department staff; maintain open space lands database; develop 
management strategies for town-owned lands cooperatively with Parks and 
Recreation Department; provide staff support for Conservation Commission and 
Land for Brunswick’s Future Board; answer general public inquiries). 

• Review and propose Town policies and plans regarding natural resources (staff 
support for zoning ordinance rewrite; recommend new or updated ordinance 
language, e.g. Shoreland Zoning; develop public education material; develop 
urban-impaired stream watershed plans).  

• Assess and maintain key natural resources (conduct and/or assist in habitat 
assessments, vernal pool identification, stream identification; coordinate 
volunteers assisting with studies and monitoring; public education material 
dissemination).  

• Assist with marine resource management (water quality sampling, shellfish 
surveying; establishing annual allocation of commercial shellfish licenses, 
shoreline surveys, abatement of point and non-point source pollution to coastal 
waters, staff support to Marine Resources Committee as needed).  

• Staff support for Planning Board, Staff Review Committee (plan reviews and 
recommendations for incorporation into findings, short and long term 
environmental impacts of proposed development, serve on Staff Review 
Committee and attend Planning Board as needed). 

• Represent the Town at State and regional natural resource meetings and projects 
(New Meadows River Watershed Group, Chair; Sagadahoc Region Rural 
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• Permit processing (review, research and processing of building, electrical and 
plumbing permits).  

• Technical assistance (provide technical assistance and code interpretation to 
engineers, architects, electricians, plumbers and property owners).  

• Administrative support (office administration, including record keeping, MUNIS 
software implementation). 

 
Administrative Secretary, Codes 

• Counter/telephone technical assistance (office first point of contact; assist public 
in determining permitting process and information needed to move forward; assist 
in determining parcel zoning and regulations; assist realtors/appraisers in 
interpreting parcel history; intake, processing, and initial completeness review of 
all permit applications to prepare for review by either Codes Enforcement Officer 
or Inspections Officer).  

• General administrative assistance (computerized record-keeping; maintenance of 
8,500 property record files; staff support for Zoning Board of Appeals; 
preparation and generation of monthly reports for State Plumbing Office and US 
Bureau of Census; maintain supply of publications for public distribution, general 
office assistance).  

• Other technical assistance (2010 US Census local address data review and 
preparation cooperatively with Administrative Assistant; Compile GIS-based land 
use date and generate mapping for department staff; WebGIS mapping assistance 
to general public; MUNIS software implementation).  

 
 
Ways to increase efficiency/collaboration  
 
In-progress 

• Work as one Department instead of 2 separate offices.  Initiated monthly full 
department staff meetings to better coordinate workload, utilize each other’s 
expertise more effectively and increase communication. 

• Better application tracking department-wide.  Through the implementation of the 
upcoming MUNIS software, Planning and Codes will be able to better track 
progress from plan review application through certificate of occupancy for each 
applicant; improve efficiency in field. 

• Better use of Administrative Assistant and Administrative Secretary.  Each have 
their own strengths which complement each other, assigning research 
responsibilities to support planning and codes projects.  Provision of emergency 
administrative assistance as needed to other Departments during their peak or 
vacation times (e.g., elections, tax rate commitment). 

• Collaborative efforts with Department of Economic Development (Downtown 
Master Plan, Maine Street Station, joint consultations with potential developers, 
base rezoning). 
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April 28, 2009 
 
 
Honorable Governor John E Baldacci 
Blaine House 
Station 1 
Augusta, Maine 04333 
 
Dear Governor Baldacci, 
 
 The Brunswick Town Council thanks you for your long-standing support for bringing passenger rail 
service to the Brunswick region. We would also like to keep you informed of our efforts to assist in this 
endeavor. 
 
 The Brunswick Council has a subcommittee of Councilors who are charged with various tasks 
associated with the development of the Maine Street Station. Even in these challenging economic times, this 
project is providing a welcome positive energy to this community and to the region. Recently the regional 
Chamber of Commerce recognized this project for the impact that it is having and will have on Brunswick and 
the surrounding communities. The successful completion of this project has been identified as the number one 
priority of the Brunswick Council this year. 
 
 The extension of service rail to Brunswick will also be a huge help in the redevelopment of the 
Brunswick Naval Air Station. The ability to promote BNAS as a multi-modal facility will be a critical asset as 
MRRA works to bring in quality employers to populate the existing buildings and to construct new buildings. 
 
 The Council’s Maine Street Station Committee has begun to partner with other appropriate groups in 
the Mid-Coast region in order to communicate the broad interest and demand for rail service to Portland, 
Boston and beyond. The coalition is expected to include representatives from other municipalities, higher 
education institutions, MRRA, Chamber of Commerce, local merchant organizations and other community and 
civic organizations that are in support of the effort to improve the rail lines. 
 
 The Town of Brunswick stands ready to communicate our support and interest in doing whatever we 
can to assist you and your transportation staff to ensure that the rail lines are upgraded and that passenger 
and freight service can return to Brunswick and the surrounding communities. 
 
 Thank you for your support and consideration to this issue. If there is more that we can offer to assist 
you, please let us know. 
 
Sincerely, 
 
 
Hallie Daughtry 
Council Chair 

 
E. Benet Pols 
Vice Chair 

 
W. David Watson 
District 1 

 
Benjamin J. Tucker 
District 2 

 
Karen J. Klatt 
District 4 

 
 
 
Gerald E. Favreau 
District 5 

 
 
 
Margo H. Knight 
District 6 

 
 
 
Joanne T. King 
At-Large Councilor 

 
 
 
Deborah R. Atwood 
At-Large Councilor 
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Consent Agenda 
A and B 
 
Back-up Material 
 



 

 

-- DRAFT -- 
BRUNSWICK TOWN COUNCIL 

MINUTES 
April 6, 2009 

Municipal Meeting Facility 
 
Councilors Present: Chair Hallie Daughtry, W. David Watson, Benjamin J. Tucker, Karen J. 

Klatt, Gerald E. Favreau, Margo H. Knight, E. Benet Pols, Deborah R. 
Atwood, and Joanne T. King. 

 
Councilors Absent: None. 
 
Town Staff Present: Gary Brown, Acting Town Manager; Fran Smith, Town Clerk; Pat Scully, 

Town Attorney; Steve Levesque, Executive Director of MRRA; John 
Eldridge, Finance Director; Tom Farrell, Parks and Recreation Director; 
Anna Breinich, Director of Planning and Development; Craig Worth, 
Deputy Public Works Director; Bob Rocheleau, Property Manager for 
MRRA; Peter Baecher, Parks and Recreation Facilities Manager; Dan 
Devereaux, Marine Warden; and TV video crew. 

 
Chair Daughtry called meeting to order and asked for roll call. 
 
Executive Session:  Consultations between a body or agency and its attorney concerning 

its legal rights and duties per 1 M.R.S.A. § 405(6)(E) 
 
Councilor Knight moved, Councilor Favreau seconded, to go into executive session to have 
a consultation between the Town Council and its attorney concerning its legal rights and 
duties per 1 M.R.S.A. § 405(6)(E).  The motion carried with nine (9) yeas. 
 
MEETING RESUMES: 
 
Chair Daughtry resumed the meeting and asked for the Pledge of Allegiance. 
 
Public Comment: 
 
Steve Weems, 44 Thompson Street, thanked Mike Ouellet for his services on the BEDC. 
 
John Perreault, 295 Hacker Road, felt the Code of Conduct should be followed by the Council 
and that Mr. Ouellet should be given an apology by the Council. 
 
Colleen Shaw, 13 Barrows Street; Christine Camacho, 29 Union Street; Kristi Hatrick, 4 
Micmac Lane; and Jennifer Hughes, 154 Mere Point Road, all thanked the Council for saving 
the Town’s preschool program.  
 
Landon St. Peter, resident, said the Council should publicly rescind remarks that were made at 
the Council workshop and provide an apology to Mr. Ouellet. 
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Tom Fusco, 66 Board Road, spoke on conflict of interest and how a perception of a conflict of 
interest is a conflict of interest.  There needs to be more transparency. 
 
Julie Poole, Moody Road, spoke on the workshop with other communities’ Economic 
Development groups.  She felt it was a good workshop with good ideas to consider. 
 
Ted Crooker, Storer Road, spoke on the lack of a conflict of interest when it comes to the 
BEDC and how it is an honor to serve on the BEDC. 
 
Mike Ouellet, 35 Botany Place, spoke about his service on the BEDC, and said he is proud of 
the positive steps they have taken.  He said he did not need an apology.  There has not been a 
conflict of interest.  He wants the Town and BEDC to continue working on its goals.  The BEDC 
can continue to improve transparency. 
 
Bernard Coombs, Merryman Lane, said there should be an apology given to Mr. Ouellet. 
 
Art Boulay, 32 Federal Street, said Mr. Ouellet has shown leadership.  He is happy the Council 
Chair is finally listing rules of decorum and asks for leadership in the future.   
 
Pat Scully, Town Attorney, spoke on conflict of interest and how to determine one and how to 
set policy.  
 
Correspondence:   
 
Councilor King spoke about not closing the preschool. 
 
Letter of resignation from the BEDC from Mike Ouellet. 
 
(A copy of the letter will be attached to the official minutes.)  
 
Councilor King, Councilor Atwood, Councilor Knight, and Councilor Favreau thanked Mr. 
Ouellet for his service on the BEDC and to the community. 
 
Letter from Harpswell regarding meeting with them on the boundary issue. 
 
(A copy of the letter will be attached to the official minutes.)  
  
The Council requested a letter be sent stating that Brunswick is not interested in meeting with 
them since Brunswick is happy with the 1989 decision.  
 
Chamber of Commerce awards have gone to JHR Development and the Town for the Maine 
Street Station Project; Sig Knudsen received the Lifetime Achievement Award; and Art Boulay 
received the small business of the year. 
 
Adjustments to the Agenda:  
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Manager’s Report A and B were done before public comments. 
 
MANAGER’S REPORT: 
 
(a) Report from the Base Commander 
 
This item was done before Public Comment. 
 
Captain Fitzgerald, Naval Air Station Commander, gave this report.  
 
Councilor Knight, Councilor Favreau, Councilor King, and Councilor Klatt spoke on this item. 
 
(b) Report from a State Legislator on Higher Education 
 
This item was done before Public Comment. 
 
Senator Gerzofsky; Glen Cummings, from the Entrepreneurial Center of Southern Maine 
Community College; Dr. James O. Ortiz, President of Southern Maine Community College; 
Janet Sortor, Vice President & Dean of Academic Affairs; and Dana Humphrey, Dean, College 
of Engineering at UMO, all spoke about the Maine Advanced Technology and Engineering 
Campus to be located at the Brunswick Naval Air Station. 
 
Councilor Watson, Councilor Favreau, and Chair Daughtry spoke on this item. 
 
Councilor Tucker moved, Councilor Watson seconded, to write a letter of support for the 
proposed bond package, which would include funding for the Maine Advanced Technology 
and Engineering Campus project, and determine if members of the Council need to go to  
Augusta to support it. The motion carried with nine (9) yeas. 
 
(c) Council Committee Updates 
 
Updates were given on the Appointments Subcommittee, with a listing of current board 
vacancies and on the Teen Center, which raised over $2,000 at a recent fundraiser. 
 
(d) Budget Progress Update 
 
Manager Brown spoke on this item. 
 
(e) Report on Sand/Salt Shed Bid 
 
Manager Brown reported on this item. 
 
Councilor Watson spoke on this item. 
 
(f) Report on Spring Clean-Up 
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Manager Brown spoke on this item. 
 
(g) Request to apply for Project Canopy Grant (Action Required) 
 
Manager Brown presented this item. 
 
Councilor Favreau moved, Councilor King seconded, to allow the Town to apply for the 
2009 Project Canopy Grant to be used to rejuvenate the tree plantings in the Municipal 
Parking Lot on Bank Street.  The motion carried with nine (9) yeas. 
 
(A copy of a memo from Peter Baecher will be attached to the official minutes.) 
 
Councilor Pols and Councilor Watson spoke on this item. 
 
(h) Report on Moorings at Mere Point Boat Launch 
 
Manager Brown presented this item.  There will be no moorings at the launch this year. 
 
Councilor King and Councilor Tucker spoke on this item. 
 
(i) (ADDED) Letter of Inquiry for the Quality of Place Grant 
 
Manager Brown presented this item. 
 
Councilor King, Councilor Watson, Councilor Knight, Councilor Tucker, Councilor Klatt, and 
Chair Daughtry spoke on this item. 
 
(j) (ADDED) MDOT proposed Biannual Work Plan with six projects for Brunswick 
 
Manager Brown presented this item. 
 
(k) (ADDED) Tour of the BNAS 
 
Manager Brown presented this item. 
 
TABLED ITEMS: 
 
51. The Town Council will consider adopting Council priorities relative to economic 

development, and will take any appropriate action.  
 
Councilor Atwood and Councilor King presented this item. 
 
Councilor Tucker, Councilor Watson, Councilor Klatt, and Chair Daughtry spoke on this item. 
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Councilor Knight moved, Councilor Tucker seconded, to adopt the Brunswick Town 
Council Economic Development Goals for 2009, as amended.  The motion carried with nine 
(9) yeas. 
 
(A copy of the adopted goals will be attached to the official minutes.) 
 
NEW BUSINESS ITEMS:  
 
52. The Town Council will discuss allowing the Maine Street Station Oversight 

Committee to negotiate a lease for the Maine Street Station Train Station, and will 
take any appropriate action.  

 
Councilor Knight, Councilor Tucker, and Councilor Atwood presented this item. 
 
Councilor Pols, Councilor Klatt, Chair Daughtry, and Councilor Favreau spoke on this item. 
 
Anna Breinich, Director of Planning and Development, spoke on this item. 
 
Marji Greenhut, 10 Noble Street, spoke on this item. 
 
Councilor Watson moved, Councilor Favreau seconded, to authorize the members of the 
Maine Street Station Oversight Committee and Town Manager to begin negotiations with 
JHR Development of Maine on a lease for the Maine Street Station Train Station space.  
The motion carried with eight (8) yeas.  Councilor Klatt was opposed. 
 
53. The Town Council will consider discontinuing a portion of Armory Street as part of 

the new elementary school project, and will take any appropriate action.  
 
Manager Brown presented this item. 
 
Councilor Watson moved, Councilor Favreau seconded, to discontinue a portion of 
Armory Street as described in the attached Discontinuance Order.  The motion carried 
with nine (9) yeas. 
 
(A copy of the Discontinuance Order will be attached to the official minutes.) 
 
CONSENT AGENDA:  
 

(a) Minutes of March 23, 2009 
(b) Appointment of Jeff Hutchinson as Codes Officer and Local Plumbing Inspector 

with a term to expire on 05/03/2010 
(c) Appointment of Carl Adams as alternate Codes Officer and alternate Local 

Plumbing Inspector with a term to expire on 05/03/2010 
(d) Approval of games of chance for the St. John the Baptist Parish Bazaar on June 19, 

2009, and June 20, 2009  
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Chair Daughtry separated the Consent Agenda into two votes. 
 
Councilor Tucker moved, Councilor Watson seconded, to approve the Consent Agenda 
Items A and D.  The motion carried with nine (9) yeas. 
 
Councilor Watson moved, Councilor Knight seconded, to approve the Consent Agenda 
Items B and C.  The motion carried with eight (8) yeas.  Councilor Klatt was opposed. 
 
Councilor Watson moved, Councilor Klatt seconded, to adjourn the meeting.  The motion 
carried with nine (9) yeas.  
 
The meeting adjourned at 10:36 p.m. 
 
PLEASE NOTE:  THESE MINUTES ARE ACTION MINUTES.  A VIDEO 
RECORDING OF THE MEETING IS AVAILABLE AT THE TOWN CLERK'S OFFICE 
DURING REGULAR BUSINESS HOURS.  
 
 
 
Frances M. Smith 
Town Clerk 
April 10, 2009 

April 27, 2009 
Date of Approval 

 

___________________________ 
Council Chair 

 



 -- DRAFT--  
BRUNSWICK TOWN COUNCIL 

SPECIAL MEETING 
MINUTES 

April 13, 2009 
 

Councilors Present: Chair Hallie Daughtry, W. David Watson, Benjamin J. Tucker, Karen J. 
Klatt, Gerald E. Favreau, Margo H. Knight, E. Benet Pols, Joanne T. 
King, and Deborah R. Atwood. 

 
Councilors Absent: None 
 
Town Staff Present: Gary Brown, Acting Town Manager; Fran Smith, Town Clerk; Vanessa 

Levesque, Natural Resources Planner; Tom Farrell, Parks and Recreation 
Director; Anna Breinich, Director of Planning and Development; and John 
Foster, Public Works Director. 

 
Chair Daughtry called the meeting to order and asked for roll call.  
 
Executive Session:  Personnel Matters Per 1 M.R.S.A. § 405(6)(A) 
 
Councilor Watson moved, Councilor Knight seconded, to go into executive session to 
discuss personnel matters per 1 M.R.S.A. § 405(6)(A).  The motion carried with nine (9) 
yeas. 
 
MEETING RESUMES 
 
Chair Daughtry made a statement on recent events and the need to move forward with the work 
of the Town.   
 
(A copy of the statement will be attached to the official minutes.) 
 
54. The Town Council will consider supporting a Letter of Inquiry for the Quality of 

Place Grant opportunity for regional trail planning, and will take any appropriate 
action.  

 
Manager Brown spoke on this item. 
 
Councilor King moved, Councilor Watson seconded, to support a Letter of Inquiry for a 
Maine Community Foundation grant as applied for by the Midcoast Council for Business 
Development and Planning.  The motion carried nine (9) yeas. 
 
(A copy of the memo will be attached to the official minutes.) 
 
55. The Town Council will consider allowing the Town to apply for a Water Quality 

Management Grant to carry out the watershed assessment of Mere Brook, and will 
take any appropriate action.  
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Councilor King moved, Councilor Pols seconded, to allow the Town to apply for a Water 
Quality Management Grant in an amount of $40,000 to carry out the watershed assessment 
of Mere Brook.  The motion carried nine (9) yeas. 
 
(A copy of the memo will be attached to the official minutes.) 
 
Councilor Watson moved, Councilor Favreau seconded, to adjourn the meeting.  The 
motion carried with nine (9) yeas. 
 
The meeting adjourned at 7:02 p.m. 
 
PLEASE NOTE:  THESE MINUTES ARE ACTION MINUTES.  THERE IS NOT VIDEO 
RECORDING OF THE MEETING IS AVAILABLE.  
 
 
 
Frances M. Smith 
Town Clerk 
April 14, 2009 

April 27, 2009 
Date of Approval 

 

___________________________ 
Council Chair 

 




