
-- APPROVED -- 
BRUNSWICK TOWN COUNCIL MINUTES 

September 7, 2004 
7:30 p.m. 

Municipal Meeting Facility 
 

6:45 p.m. – EXECUTIVE SESSION:   Personnel Issue 
      Possible Acquisition of Property 

 
Councilor Desmarais moved, Councilor Priest seconded, to go into executive session 
to discuss a personnel issue and a possible acquisition of property.  The motion 
carried with eight (8) yeas.  Councilor McCausland arrived after the vote. 
 
7:30 P.M.  Chair Lowe called the meeting to order and asked for the Pledge to 

the Flag. 
 
Councilors Present: Chair Forrest Lowe, W. David Watson, Jacqueline A. Sartoris, 

Robert A. Galloupe, Douglas A. Rice, Charles R. Priest, Barbara 
A. Desmarais, Joanne T. King, and Stephen H. McCausland. 

 
Councilors Absent:  None.   
 
Town Staff Present: Donald H. Gerrish, Town Manager; Fran Smith, Town Clerk; 

Patricia Harrington, Assistant Town Manager; Geoffrey Hole, 
Town Attorney; Rick Desjardins, Police Commander; Gary 
Howard, Fire Chief; Clark Labbe, Deputy Fire Chief; and the TV 
video crew. 

 
Minutes of Previous Meetings: August 16, 2004  
 
Hearing no objection from the Council, Chair Lowe declared the minutes of August 16, 
2004, accepted as written. 
 
Public Comment:  None  
 
Correspondence:   
 
Councilor Sartoris said each Councilor should have a letter from a constituent of hers 
regarding the proposed fire station. 
 
Manager’s Report: 
 
a) Financial Update 
 
Manager Gerrish gave this update.  The town is in good shape as far as expenditures and 
revenues go.  Excise tax is in line with last year’s number and state revenue sharing is 
slightly higher than expected. 
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b) Maine Municipal Voting Delegation 
 
Manager Gerrish said it is time to select a voting delegate and an alternate for the MMA 
Annual Business Meeting, scheduled for October 6, 2004.  If no Councilor is planning to 
attend, he will be the representative for the town. 
 
The Council agreed to let Manager Gerrish serve as Brunswick’s voting delegate. 
 
c) Update on Navy Housing Privatization 
 
Pat Harrington, Assistant Town Manager, read from a memo updating the Council on the 
Navy housing privatization. 
 
(A copy of Ms. Harrington’s memo will be attached to the official minutes.) 
 
d) BIW Donation to Police Department 
 
Manager Gerrish said the Police Department has received a generous donation from Bath 
Iron Works (BIW), to be used in the firearms training program, which the Council will 
need to formally accept. 
 
Commander Desjardins, Police Department, briefly explained this gift from BIW.  The 
basis of the grant is the impact that higher security requires after 911 and the work the 
town has done with them on this issue. 
 
Councilor Watson moved, Councilor Sartoris seconded, to accept and allow 
expenditure of the grant from BIW, to be used for the firearms training program in 
the Police Department, in the amount of five thousand dollars ($5,000).  The motion 
carried with nine (9) yeas. 
 
e) Update on Palesky Tax Initiative 
 
Manager Gerrish said there will be two (2) workshops, scheduled for September 13 and 
September 22, 2004, with the Council and School Board, to discuss the impact on 
Brunswick if the tax cap passes. 
 
f) Final 2004/05 Valuation and Tax Rate 
 
Manager Gerrish said there will be eight million dollars ($8,000,000) more in valuation 
than originally expected.  As a result of this, the tax rate for 2004/2005 will be reduced 
by $0.17 per $1,000.  The final tax rate will be $21.90 per $1,000 of valuation, which 
equals a 1.86% tax increase. 

  
 Adjustments to Agenda: 

 
To add Item 154, regarding the Town Manager’s evaluation. 
To reverse the order of the two tabled items, discussing the weapons ordinance first. 
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149. The Town Council will hear public comments on the following request for a 

Special Amusement License and will take any appropriate action.  
 
 Bowl New England, Inc. dba Yankee Lanes 
 276 Bath Road                                                                    J Michael Corley 
 
Chair Lowe opened the public hearing; hearing no comments, he closed the public 
hearing. 
 
Councilor Priest moved, Councilor Watson seconded, to approve the request for a 
special amusement license for Yankee Lanes.  The motion carried with nine (9) yeas.
 
(A copy of the public hearing notice will be attached to the official minutes.) 
 
150. The Town Council will hear public comments on the following request for a 

Food Service License and will take any appropriate action.  
 
 Alonzo Ruiz d/b/a Café Silvestre  
 393 Bath Road                                                                      Alonzo F. Ruiz 
 
Chair Lowe opened the public hearing; hearing no comments, he closed the public 
hearing. 
 
Councilor Sartoris moved, Councilor Desmarais seconded, to approve the request 
for a food service license for Café Silvestre.  The motion carried with nine (9) yeas.
 
(A copy of the public hearing notice will be attached to the official minutes.) 
 
151. The Town Council will receive public comments on proposed amendments to 

the Zoning Ordinance regarding an exception for disabled persons to the 
prohibition on the location of mobile homes on individual lots in the growth 
area.    

 
Manager Gerrish said, as discussed at the last meeting, this zoning amendment will 
provide an exception for disabled persons, allowing them to locate a mobile home on 
individual lots in the growth area. 
 
Chair Lowe opened the public hearing. 
 
Ron Murray asked what time limit will be allowed under the ordinance. 
 
Councilor Sartoris said the mobile home will be allowed until both the person with the 
disability and their spouse are deceased. 
 
Chair Lowe closed the public hearing. 
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Councilor Sartoris moved, Councilor Watson seconded, to approve an amendment 
to the Zoning Ordinance regarding the Supplemental Use Regulation, Section 306 
providing an exception for disabled persons to have a mobile home in the growth 
area.  The motion carried with nine (9) yeas.  
 
(A copy of the public hearing notice and approved language will be attached to the 
official minutes.) 
 
139. The Town Council will consider the proposed location for a Central Fire 

Station on outer Pleasant Street (former Aubuchon Hardware site) and will 
take any appropriate action. 

 
This item was taken after Item 132. 
 
Chair Lowe took public comments on this item. 
 
Gerry Cray, Pejepscot Terrace, said the residents there would like to have the 
ambulance service downtown.  Ambulance response time is their main concern. 
 
Lolita Cyr, Pejepscot Terrace, said she also wanted to have ambulance service close to 
them. 
 
Resident of Pejepscot Terrace supported having an ambulance close to those residences. 
 
Bruce Hardina, President of the Northwest Brunswick Neighborhood Association, said 
the Board voted unanimously to support a substation at the current central station 
location.  On behalf of those with possibly effected properties, they would like to have 
some time frame for the project.  He read a statement as to why this position on the 
substation was taken, including, the downtown buildings being very close together and 
with many of the emergency calls in this area.  The Aubuchon site is privately owned and 
could bring additional tax dollars.  Plus, the town already owns the central site.  He talked 
about the many stops and driveways needing to be gone through prior to reaching 
downtown if the station was at the Aubuchon site.   
 
Nancy Randolph, 47 Maine Street, asked the Council to vote for the Aubuchon site.   
 
Elizabeth Glover, 19 High Street, said she owns in the downtown both a home and a 
business property at which there was a fire.  She provided personal experience where the 
fire and EMS service had responded to her needs quickly.  She lives in an area with many 
old buildings and gave an example of the dangers of closeness.  Seconds and minutes are 
very critical.  She supported a downtown presence.  
 
Judy Warren, Longfellow Ave, said she felt it was price tag, not the location, which 
caused last November’s vote to fail.  She supports the downtown location.  She explained 
how it could be done, and where additional parking could be made. 
 



Town Council Minutes 
September 7, 2004 
Page 5 
 
Pem Schaeffer, Crestview Lane, spoke about the undermining of public trust if the 
Council changes location since they have been working towards the Aubuchon site for 
awhile.  Any effort in the current location will cost much more than at the Aubuchon site 
and will effect parking.  Regardless of location, if it moves closer to one place, it will be 
moving away from some place else.  He hopes there is not a loss of support for the 
Aubuchon site. 
 
Peter Francine, General Manager of J&J Cleaners, said the buildings are old in the 
downtown area and his employees are concerned.  They would like to continue to have a 
quick response time.  He would like some facts about response time and to have the town 
look at a substation in the downtown. 
 
Michael Austin, 57 McKeen Street, said he is concerned about all the public frustration 
with the Council since they are not making a decision, and he asked them to make a 
decision. 
 
Ted Crooker, Storer Road, presented a map showing a two (2) mile radius and the 
overlap if the Central Station is in the downtown site.  He still supports the Aubuchon 
site.  The town is going to grow in the west and the building cost will be cheaper there 
than in the downtown area. 
 
Jennifer Ouellette, 10 Wadsworth Road, said she does not want to hear about the 
downtown area and concerns about saving homes there.  All people want to save their 
homes.  She supports the Aubuchon site. 
 
Richard Nickerson, 6 Palmer Street, said there are two (2) hotels by the Aubuchon site 
and a fire station next to them will hurt their business.  He suggested ways to keep the 
same number of parking spaces in the downtown area.  The front of the building could be 
copied onto a new building.  He supported the downtown site. 
 
Richard Nemrow, owner of three (3) properties in the downtown area, asked the Council 
to focus on where the problems are and how to solve them.  The problem with the 
Aubuchon site is response time.  Regardless of where it is, the site has to meet the 
response time standards.  In the downtown area, the issue is how much property will have 
to be taken and there is not enough space in the downtown to do what people want to do 
as far as the station goes. 
 
Art Boulay, 32 Federal Street, said the town did vote seventy percent (70%) against the 
downtown location.  The lack of a decision is damaging the economics of the town.  It is 
important to settle this issue and let’s get it done quickly. 
 
Connie Lundquist, 11 Longfellow Street, said she cannot believe that the Council is 
talking about the downtown again with a seventy percent (70%) vote against it.  Selling 
the current fire station could offset the cost of a new station at the Aubuchon site.  On this 
issue the Council should be thinking like they are all At-Large and need to do what is 
best for the whole town. 
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Chair Lowe closed the public comment period. 
 
Councilor Galloupe felt that ambulance service comes first.  A person in medical need is 
the most important person at that time.  There are over two thousand (2,000) calls a year 
for the ambulance.  The key thing is response time. Seventy five percent (75%) of where 
to place the station should be based on response time.  He would suggest the Council take 
no further action until after the November election pending the outcome of the tax cap 
issue.  In the mean time, they should do some planning for the downtown area. 
 
Chair Lowe stated the motion that had been tabled at the last meeting: 
 
Councilor Rice moved, Councilor Sartoris seconded, to have a question on the 
November ballot whether the Aubuchon site or a downtown site should be selected 
for the Central Fire Station.   
 
Councilor Rice said when he put that proposal on the table, he saw the downtown having 
a full station and taking additional properties.  It would not be a substation as suggested 
by some residents this evening. 
 
Councilor Sartoris said she does not think it is possible to have a proposal for the 
downtown site by November and she will not support the motion. 
 
Chair Lowe said he will not be in favor of the motion. 
 
VOTE 
 
Councilor Rice moved, Councilor Sartoris seconded, to have a question on the 
November ballot whether the Aubuchon site or a downtown site should be selected 
for the Central Fire Station.  The motion failed with zero (0) yeas, with all 
Councilors opposing.  
 
Councilor Desmarais said she is concerned about the lack of criteria that citizens are 
seeing.  This Council began working on this issue many months ago.  Eight (8) months 
ago she requested the downtown station be included in the mix of site choices, but it was 
eliminated.  As late as July, she was asking why the downtown was not being looked at.  
Her job is to protect her neighbors and do what is best for the town as a whole.  Her 
neighbors are asking the Council to take a breath.  She wants there to be a planning 
decision, versus a political process, where things like demographics are looked at.  She 
will only support the downtown site if it works in the current site, along with the seafood 
place which is for sale.  She would like to sit down with the public, away from the 
camera, to develop a process. 
 
Councilor Desmarais moved, Councilor Sartoris seconded, to take no action tonight 
on the Aubuchon site central fire station and have the town study a downtown 
substation and/or full fire station for consideration in November after the General 
Election. 
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Councilor King said the downtown substation is not a long term solution and will be the 
most costly way for the town to go.  The calls for the elderly in District 6 and many 
others in the district can be covered by the east substation.  She will continue to support 
the Aubuchon site.  And if the Council is now looking at downtown, they may have to 
open up to other sites.  She is supportive of waiting until after the November election. 
 
Councilor Sartoris said her decision is based on response time. The Council needs to have 
clear information about what it is and needs to make sure the same information is shared 
with all so it can be discussed with the correct information.  She agrees that the Council 
needs to wait until after the election, and in the meantime, the town needs to look at the 
downtown site and plan for it. 
 
Councilor Rice said when the Council started the process, they started talking about a 
central fire station and through the budget process cut some things. The idea of three (3) 
stations is too costly.  If it is going to be in the downtown, the station will need to be a 
full central station.  Controlling lights will work to control traffic on Pleasant Street.  
There is no perfect site. 
 
Councilor Priest said there will be a greater response time for much of his district.  What 
is being asked tonight is that there should be more information gathered while waiting to 
see what the November vote will be.  They should look at the downtown substation.  The 
town should get information on response time and other things, and bring it back to the 
Council after the election. 
 
Councilor Watson said the town needs to house its firefighters properly.  If the tax cap 
goes through, the town is not going to be able to build anything and it may not recover.  
If built in the downtown, the town may need to look at a place in the western part of town 
also.   This may not be workable.  This town is responsible for federal programs for the 
region, like weapons of mass destruction and hazardous materials.  He thinks the Council 
should address it after November’s vote. 
 
Councilor McCausland asked what the staff will be looking at when gathering 
information on the downtown, and will this be done now or after the election. 
 
Chair Lowe said the intent is to have staff work on it now and bring it back at the second 
meeting in November. 
 
Councilor Desmarais said she would like to maintain the look of the front of the existing 
building.  She does not want to take property and wants information on response times to 
be specific. 
 
Clark Labbe said the current building was looked at briefly and he did not think it would 
work. 
 
Councilor Sartoris asked that the information on response times be provided, so it can be 
determined where the most people in town will have the best response time, or will be 
effected by the east substation.  She is not sure if the town can keep the current building 
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and be able to add bays.  She asked the staff to answer the question as to what it would 
take to stay in the downtown and at the same time only have a reasonable footprint. 
 
Councilor Desmarais said she does not want other private buildings taken and does not 
want the station to effect Pleasant Street buildings.  The footprint will need to fit into 
those criteria. 
 
Chair Lowe said he would not favor any substantial taking of buildings.  He wants to 
look at minimal changes and the effect on parking.  He would advocate if there are other 
questions that need to be researched for November, that the Council ask them this 
evening so the Town Manager can prepare responses.  He would like to have a decision 
on the location by the end of 2004. 
 
The Council asked that multiple questions be researched and answered for the November 
meeting including: 

• What does the town truly need as far as number of bays and size?  
• By adding the east substation, will this change the criteria of what would be 

needed and could the station still fit the site? 
• There needs to be clear information on response time from a variety of locations 

and in each district. 
• There needs to be information on response time in District 2 to determine if it is 

out of the standard time. 
• If there were to be an additional substation, what would the staffing needs be? 
• There needs to be copies of the central station’s designs created by Mitchell Ross 

- one with just a central station and the one with a substation  
• How will parking be impacted in the downtown? 
• There needs to be information on population density and needs for service. 
• There needs to be information on the future growth and demographics of the 

community. 
• They want a building that will have minimal impact on the downtown area. 

 
Councilor Desmarais moved, Councilor Sartoris seconded, to take no action tonight 
on the Aubuchon site central fire station and have the town study a downtown 
substation and/or full fire station for consideration in November after the General 
Election. The motion carried with seven (7) yeas.  Councilors Rice and King were 
opposed. 
 
132. The Town Council will consider amendments to the Weapons Ordinance and 

will take any appropriate action.  
 
This item was taken prior to Item 139. 
 
Councilor Watson thanked Commander Desjardins for all his work. He hopes that once 
the amendments are enacted all shooters and non shooters will see the benefits of having 
them in place.  There would be a saving in Police calls.  This ordinance is a landmark for 
the town, by allowing all departments to work together with GIS mapping. 
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Commander Desjardins made a presentation. 
 
(A copy of the presentation will be attached to the official minutes.) 
 
Commander Desjardins said, responding to Councilor Sartoris’ question about those 
ranges on the water and the protection of people who are using the water, the Police will 
visit the target site to determine how and where the applicant is shooting and what 
direction the bullets are going to ensure safety.  He hopes that the ordinance will make 
people plan a safe site.   
 
Commander Desjardins said, responding to Councilor McCausland’s question on repeat 
calls for service, clearly there are repeat locations like the CMP power lines.  It is not 
always the same people, but in a similar location.  He also said the ordinance does not 
include BB guns. 
 
Attorney Hole said, responding to Councilor Priest, that the state only allows the town to 
control discharge – not where the bullet goes. 
 
Commander Desjardins said, responding to Councilor Rice’s questions, the notification to 
abutters is for sport shooting ranges.  The time to end target shooting is proposed to be 
7:00 pm.  There are restrictions in the law regarding juveniles, but he is not sure of what 
the ages are. 
 
Commander Desjardins said, responding to Councilor Watson’s question, the GIS 
technology can be used as a method to see if the range has a permit.  If there are 
complaints and officers must respond, they will know the area, to better ensure their 
safety. 
 
Councilor King asked if this ordinance has any bearing on the shooting required for 
training dogs.  There are situations like this in her area. 
 
Commander Desjardins said if shooting repetitively, there would be a need for a permit, 
but it depends on how it is done.  
 
Elizabeth Delyra, 31 Garrison Street and member of Merrymeeting Sports Club, said not 
all of her members are in favor of the ordinance. She is currently in favor of it. 
 
Lewis Graves, 11 Pleasant Hill Road, said Councilor Watson and Commander 
Desjardins are doing a good job.  His problem is with all the existing laws on firearms, 
and he does not want to see another one.  This is a country of laws and there are too many 
of them. 
 
Ted Crooker, 44 Storer Road, said he has a shooting range on his property.  He would 
like to see the time shooting must end be 8:00 pm instead of 7:00 pm so he and others can 
shoot after work.  The registration is a good idea. 
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Peter Brand, Bunganuc Road, said there are no guidelines in the ordinance so it is up to 
the police officer inspecting.  He asked if the registration could be voluntary at first and 
see how it works.   
 
Councilor Watson moved, Councilor Sartoris seconded, to hold a public hearing on 
Sept 20, 2004, on the ordinance amendments to the Weapons Ordinance with a 
change to 8:00 pm as an ending time, and to have it done on an emergency basis.   
 
Councilor King liked Mr. Brand’s idea of voluntary compliance for established shooting 
ranges and to strongly encourage those with complaints to get a permit. 
 
Commander Desjardins said there could be an issue with zoning, whether a range is 
permitted in a certain location.  If compliance is voluntary, the town may not know about 
a range.  For those ranges currently existing that may be in an unpermitted zone, they will 
be given a six (6) month grace before they have to go before the Zoning Board of 
Appeals.  It is important to get the locations so it is known ahead of time for police 
safety. 
 
VOTE 
 
Councilor Watson moved, Councilor Sartoris seconded, to hold a public hearing on 
Sept 20, 2004, on the ordinance amendments to the Weapons Ordinance with a 
change to 8:00 pm as an ending time, and to have it done on an emergency basis.  
The motion carried with eight (8) yeas.  Councilor McCausland was opposed.  
 
152. The Town Council will consider a request from Michael and Sandra Ouellet 

regarding discontinuance of a section of the Rich Road and will take any 
appropriate action.  

 
Manager Gerrish said Michael and Sandra Ouellet are requesting the discontinuance of a 
portion of Rich Road.  The Public Works Department and Planning Department have 
both reviewed the request and their recommendation is for approval.  If the Council 
authorizes the town to move forward on this request, the Town Attorney will do the 
necessary legal work and it will be brought back to the Council for final approval. 
 
Councilor Sartoris said she is concerned about the public right of way to trails there, if 
they have been used by the public, and the idea of a public access right possibly existing.  
 
Manager Gerrish said he will look into it. 
 
Councilor Priest asked if it will be reviewed by the Conservation Commission. 
 
Manager Gerrish will go forward with it unless there is problem with the Conservation 
Commission’s review or if there are other issues that are discovered in the attorney’s 
review. 
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Councilor Rice moved, Councilor King seconded, to authorize the Town Manager to 
move forward with the discontinuance of a portion of Rich Road.  The motion 
carried with nine (9) yeas. 
 
153. The Town Council will discuss possible amendments to the Council Rules of 

Order to have Council meetings start at 7:00 p.m., and will take any 
appropriate action.  

 
Councilor Lowe requested that the Council consider amending the Council Rules of 
Order, so that regular meetings can begin at 7:00 pm.  
 
Councilor Priest expressed concern about those who are working out of town and the 
earlier start time making it more difficult for them to get to the meetings on time. 
 
Councilor McCausland said that he works out of town, but with the addition of public 
comments, maybe it should be changed. 
 
Based on procedure, the proposed amendment to the rules was presented tonight and the 
Council will then vote at the next meeting. 
 
154. (ADDED) The Town Council will discuss the Town Manager’s evaluation 

and will take any appropriate action. 
 
Chair Lowe said the Council overall was happy with Manager Gerrish’s performance.  
He read a letter explaining the good job he has done and recommended the Manager’s 
salary be increased by two percent (2%) to $100,196. 
 
The meeting adjourned at 11:06 pm. 
 
PLEASE NOTE:  THESE MINUTES ARE NOT VERBATIM.  A VIDEO 
RECORDING OF THE MEETING IS AVAILABLE AT THE TOWN CLERK’S 
OFFICE DURING REGULAR BUSINESS HOURS.   
 
 
 
Frances M. Smith 
Town Clerk 
September 22, 2004 
 

 
October 4, 2004 

_______________________________ 
Date of Approval 

 
 

_______________________________ 
Council Chair 


