-- APPROVED --
BRUNSWICK TOWN COUNCIL SPECIAL MEETING
MINUTES
March 31, 2003
Municipal Meeting Facility

7:00 P.M. Chair Priest called the meeting to order and asked for the Pledge to
the Flag.

Councilors Present: Chair Charles R. Priest, W. David Watson, Jacqueline A. Sartoris,
Robert A. Galloupe, Douglas A. Rice, Nancy E. Randolph, Forrest
Lowe, and Stephen H. McCausland.

Councilors Absent: None

Others Present: Donald H. Gerrish, Town Manager; Fran Smith, Town Clerk;
Patricia Harrington, Assistant Town Manager; John Foster, Public
Works Director; Gary Howard, Fire Chief; Jerry Hinton, Police
Chief; Clark Labbe, Deputy Fire Chief; Michael Robitaille, Deputy
Fire Chief; Richard Desjardins, Police Commander; members of
the Fire Station Committee; members of Fire Department; Michael
Vaughan, State Representative District 85; several citizens,
members of the press, and TV video crew.

49.  The Town Council will receive the final report from TriData Corporation on
the Fire Station Location Analysis and will take any appropriate action.

Manager Gerrish introduced this item and the report, which was a study to determine the
location of the proposed fire station. TriData has completed the report and James Weed
summarized its findings.

James Weed, TriData representative, provided background on his company, which is
located in Virginia. It has completed over one hundred (100) similar studies. He made a
PowerPoint presentation, overviewing the study. He thanked the fire department, Town
Manager, and Fire Station Building Committee for their assistance. The current station is
too small and the town asked him to look at sites in the downtown area and a possible
second station at the Cooks Corner area. He discussed the factors he looked at including
demographics, geography, risks (defined as the probability of occurrence of a loss),
historic and future demand, drive times from proposed sites, and historic call locations.

The current service demand is seventy one percent (71%) EMS and twenty nine percent
(29%) fire calls, with twenty six percent (26%) of the demand in the Cooks Corner/East
Brunswick area. There is a steady increase projected in calls for service. By 2012, calls
will go beyond three thousand (3,000) per year on the low side and over five thousand

(5,000) on the high side. In the Cooks Corner area there will be up to one thousand one
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hundred (1,100) calls on the low side by the year 2012, and on the high side there would
be up to seventeen hundred (1,700) calls, as long as the base remains open.

They looked at a number of sites in the downtown area. The Armory site has the best
coverage area relative to response time analysis. At the Cooks Corner sites, response
time analysis picked the Central Maine Power site as providing the best coverage.

They had a series of recommendations and their recommendation for the downtown fire
station would be at the old Armory site (on Stanwood Street), using some of the adjacent
land from the old high school site. A new police station could be co-located at this site.
They recommended building a second station in Cooks Corner at the Central Maine
Power site in the next three (3) years. This would cover ninety seven percent (97%) of
calls. These recommendations are based on the statistics and not necessarily opinions
some people have.

(A copy of the Final Report Station Location Analysis for the Town of Brunswick, Maine
will be attached to the official minutes.)

Mr. Weed said, responding to Councilor Lowe’s question on the Pleasant Street and
Union Street sites, the two sites would be satisfactory. He continued to discuss his
concern with the Maine Street site (Bowdoin College site)having environmental problems
that they cannot determine yet. He also discussed how this site was long and narrow and
IS where the proposed train station is going to be.

Mr. Weed said, responding to Councilor Sartoris’ question about the size of the sites and
how additional property would be needed at the Armory site, there is no specific size
requirement for a site; he looked at land size and the ability to get in and out of the site.
He could put a fire station on the Pleasant Street site, but it is limited and would not be
the best site for the station for the next fifty (50) to seventy-five (75) years. The Armory
site is better and could also accommodate the police department. Again responding to
Councilor Sartoris’ question, he said that extra property would be needed at the Armory
site to keep it straight, even if the police did not go there. The building size could be
reduced to six (6) bays from the proposed eight (8) if the Cooks Corner station was
guaranteed to be built shortly after.

Mr. Weed said, responding to Chair Priest’s question about the narrowness of Stanwood

Street, all proposed sites would need to have additional things done to their areas so there
will need to be signals and other changes made to roads. He urged the Council to look at
the broader picture of the delivery of services. They would have to look at many factors,
not just the parcel of land.

Mr. Weed said, responding to Councilor Sartoris’ question about the need to combine

police and fire if there was no communication station in Brunswick (if regionalized), it
would still make sense to have them in the same location. He recommends having the
consolidation of communication system between fire and police.
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Mr. Weed said, responding to Councilor Lowe’s question about the different land size
requirement if not combining services, he did not measure the area, but two and a half (2
) to four (4) acres could fit either. It could be a multi story building. It is very cost
effective to do the combination in this town. Whether or not the town goes with a
combined public safety building, it does need to have a new fire station and a new police
station.

Mr. Weed said, responding to Councilor Rice’s question about staffing of two (2) fire
stations, they would both be staffed and there will need to be additional staff unless the
Department is able to increase volunteer/call staff. Again responding to Councilor Rice,
Mr. Weed said many towns with colleges have utilized students and provide them with
tuition paybacks or school credits.

Mr. Weed said, responding to Councilor Randolph’s question, even with privatization of
ambulance services they would not reduce staff. He would urge the town not to use a
private ambulance for its residents needs.

Councilor Sartoris said there are numerous recommendations in the report and they
should be reviewed at a future meeting.

Mr. Weed said, responding to Chair Priest’s question on the pros and cons of having a
combined facility, combined facilities in other communities have failed due to
management and conflict between the two (2) groups. The combined facilities have been
successful when management supports it and in Brunswick, it appears fire and police
staffs get along and would work to make it successful. The Council should make sure the
Committee designing the facility has both departments and citizens involved.

Councilor McCausland made some comments and observations. Property owners on
Stanwood Street are not going to want the fire station there. It is one of the worst places
to locate the station. This report validates the work of the Fire Station Committee and it
supports the Pleasant Street location. The Council needs to make some decisions. He did
not have a problem with having a police and fire station combined, but the priority is the
fire station. The Council needs to focus its energy on a central fire station. He hopes the
Council will give the Town Manager some direction before leaving tonight.

Councilor Sartoris agreed the priority is the central fire station and the information is
there to make a decision. She believes the Pleasant Street site is not a sixty (60) to
seventy (70) year site and she would support the Fox Lumber (Union Street) site.

Councilor Galloupe said he wanted the Armory for the fire station for several years and it
will cover the west side of town. This would delay building a substation in west
Brunswick, and he would support the police station combining with it.



Town Council Minutes
March 31, 2003
Page 4

Councilor Lowe said the Council needs to make some decisions. The report is based on
the facts and there are other issues to look at also. He does not favor the Armory site and
supports the Union Street site, with its six (6) plus acres. He would like to look at the
combined use of the facility, but will need to look at costs since the town may not be able
to afford it.

Councilor Randolph said she favors the Armory site. She would have supported the
Union Street site if there were not the possible environmental concerns. The police also
need to get out of the basement. If police were moved out of town hall, this would allow
for more space for remaining staff.

Councilor Rice said his biggest concern is the fifty (50) plus year life expectancy of the
project. If the Pleasant Street site was larger, it would be more suitable. The multi use
facility at Union Street site would be the town’s best hope and it could be phased in after
the fire portion was done. He thinks the environmental issues could be coal ash and it
will not be as serious of an issue as other possible environmental problems.

Councilor Watson said it is time to make a decision. In the long run, the Pleasant Street
location would not be large enough and there may be a need to have a substation in both
east and west Brunswick. There needs to be EMS in the east and west. There is an
access problem at the Union and Maine Street locations and would require widening
streets. He felt the Armory is the best location. He said it comes down to the town
standing for citizen safety and protecting them. Saving one life is worth paying an extra
dollar. He later added the combined site might resolve some other space problems.

Chair Priest said there is going to be a fire station built and it will be voted on in the next
few months. The question is going to be is there going to be a combined building and
where will it be located. He supports a combined facility and does not feel it would slow
down the fire station process. The question is location. Fox Lumber’s owner has not
even been asked if he wishes to sell. The Armory site has the least cost since the town
owns the tennis courts and Bowdoin College is willing to work with the town regarding
the Armory. Therefore, it would be the most attractive, even though either the Union
Street or Armory sites would be suitable.

All the Councilors favored looking at the combined facility, but had concerns about cost
and the town’s ability to afford it. Several wanted to explore the option of phasing in the
police station.

Councilors McCausland, Rice, Sartoris, and Lowe expressed support for the Union Street
site.

Councilors Watson, Galloupe, Randolph and Priest expressing support for the Armory
site.
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Manager Gerrish said there needs to be both a new police and a new fire facility(ies) in
Brunswick. The other key issue is the cost of the project. The cost of a new facility in
the millions of dollars will have an impact on the community in the form of higher
property taxes. In next the few weeks, he and staff will work on getting information on
the cost and how it will affect the community. The town will have to look at the
realization of the cost and what the citizens want to do. He noted the town’s debt service
will dramatically be reduced in 2006 and 2007.

Chair Priest summarized that all Councilors support combining facilities, depending on
cost, and both the Armory and Union Street sites should be explored further. There needs
to be public input after the cost is determined. He would like to have a public forum at
the April 22 Council meeting.

Manager Gerrish said he will look at the cost of purchasing land, but the environmental
issues may not be as easy to determine; although, he may be able to come up with an
estimate based on other site work done in the area. The cost will not be detailed in such a
short time, and will be based on square footage costs.

Councilor Rice said the cost of relocation of the tennis courts would need to be included
in the numbers.

Councilor Lowe said some of the benefits of combining facilities would be very helpful
to have at the next meeting.

Manager Gerrish said the other issues they will look at are the facility plans, which
indicate a need of over thirty thousand square feet (30,000 sq. ft.) for each department,
and these numbers will need to be looked at since they could be reduced with a shared
facility. This will bring down the cost. Responding to Councilor McCausland’s concern
about having the cost prior to the night of the public hearing, Manager Gerrish said it is
more important to receive input on the proposed locations, since the price for building
will be similar at both locations.

Councilor Sartoris said there should be more chance for public input once the cost
numbers are stronger. She agreed that is more important to get the input on location and
get that decision made.

Councilor Randolph moved, Councilor Watson seconded, to adjourn the meeting.
The motion carried with eight (8) yeas.

The meeting adjourned at 9:10 p.m.

PLEASE NOTE: THESE MINUTES ARE NOT VERBATIM. A TAPE
RECORDING OF THE MEETING IS AVAILABLE AT THE TOWN CLERK'S
OFFICE DURING REGULAR BUSINESS HOURS.
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Frances M. Smith
Town Clerk
April 4, 2003

April 22, 2003

Date of Approval

Charles R. Priest

Council Chair



