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DOWNTOWN BRUNSWICK AND OUTER
PLEASANT STREET CORRIDOR
MASTER PLAN IMPLEMENTATION COMMITTEE
28 FEDERAL STREET, BRUNSWICK, ME 04011-1583

MEETING AGENDA
MONDAY, OCTOBER 22, 2012
6:30 P.M.
BRUNSWICK STATION
16 STATION AVENUE, BRUNSWICK, ME
ROOM 217

1. Introductions/Public Comment
2. Acceptance of 9/24/2012 Meeting Summary

3. Subcommittee Reports
a. Visual Quality
b. Ped/Vehicular
c. Neighborhoods
d. Finance/Marketing

4. Master Plan Outreach Activities
a. Future Public Forums/Table Displays (topics/schedule)

5. Project Updates
a. Bowdoin GIS Student Project — Parking Inventory
a. Maine Street Raised/Textured Crosswalks
b. Other Projects

6. Other Business

7. Next Meeting To Dos/Agenda
a. November 26, 2012, 6:30 pm
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TOWN OF BRUNSWICK
DOWNTOWN BRUNSWICK AND OUTER
PLEASANT STREET CORRIDOR
MASTER PLAN IMPLEMENTATION COMMITTEE

28 FEDERAL STREET, BRUNSWICK, ME 04011-1583

MEETING SUMMARY
MONDAY, SEPTEMBER 24, 2012

1. Introductions/Public Comment — Margo announced the resignation of
Liz Doucett; no comments received

2. Presentation of 8/16/12 Meeting Summary

a. Summary accepted unanimously without revision.
3. Subcommittee Reports

a. Visual Quality: Liz Doucett

- Meeting held 9/5 with report attached.

b. Ped/Vehicular: John Perreault

- No meeting to report.

- Margo requested subcommittee to review proposed flag stops
for Brunswick Explorer under consideration by Town Council
and offer recommendation. Suggested Kathy to talk with Lee
Karker. John also suggested holding a subcommittee meeting
with Lee Karker to “start-over.”

c. Neighborhoods: Margo Knight
- No meeting to report
d. Finance/Marketing: Newell Augur
- No meeting/activity to report
4. Master Plan Outreach Activities
a. 9/20 Public Forum Recap/Future Input Sessions: summary and
revised survey results attached

Committee comments:

- New people/ideas came forward/good experience

- Parking issues still front and center; need parking plan; need
to have no net loss in parking with any option.

- Safety still matters

- Suggested other venues for public input (Winter Market and
Ski and Skate Sale)

- Need to develop list of “desired” from option

- Should develop recommendation for Council consideration
based on public input; “baby steps” may also work

- Look at Town Hall location as potential for parking



- Agreed that Ped/Vehicular Subcommittee host a session to
discuss proposed raised crosswalks/parking on Maine Street
for business owners through BDA

5. Keene, NH Field Trip Rescheduling: Decided to reschedule field visit
in October/November
a. Next Meeting To Dos/Agenda: -Next meeting on October 22",

- to do’s: Set up Ped/Vehicular Subcommittee session with

businesses; check on availability for MPIC table at Winter’s

Market and Ski and Skate Sale to be manned by committee

members; reschedule Keene field trip.

Present: Margo Knight, Chair; Toby Tarpinian; Paul Dostie; Kathy Wilson;
Newell Augur; John Perreault; Mike Lyne; Anna Breinich, Committee Staff



Visual Quality Subcommittee Report, 9/5/12

lots of talk about banners...on Maine Street and Pleasant street. In response to Megan
Morouse's e-mail regarding the conflicting schedules of the Bowdoin Museum of Art
exhibit and the BDA's arts festival, it was determined that there are administrative issues
that need to be ironed out. Is there a firm banner policy? Managed by BDA or Clerk's
office? If there is to be a coordinated banner effort here in Town, then there entire
subject needs a home. However, in the meantime, | will take the concerns to the BDA
Board to make sure Bowdoin's concerns are addressed

we did spend some time talking about the proposed bike, pedestrian and vehicular traffic
configurations that might "narrow"” Maine St. The general consensus seems to be that the
correct plan has yet to be identified.

Connie introduced us to the work of Pandora Lacasse
http://www.youtube.com/watch?v=yDgyrx0OcaBk and made us aware of a project that
she is working on in front of the Bank of America Building on Maine St. | believe
Morning Glory may have had these out in front of the store last winter and they definitely
stood out in a very cool way. Opportunities elsewhere?

We determined that the short term goal of this subcommittee would be to identify three
projects from our long list of needs to approach our finance committee with. More on
that next month.

meeting lasted about 60 minutes. Can we meet again on October 3rd, at 7:30 at the
Morrell room in the Library?




Moving Brunswick Forward
Public Forum Feedback, 9.20.12

OPPORTUNITY 1 (back-in and sharrow)
Likes:
e Raised sidewalks
e 4 Lanes of traffic
e Good visibility for cyclists
e If traffic is slow (10-15mph), safe for cyclists (roundabout will help slow traffic)

OPPORTUNITY 2 (back-in w/dedicated bike lane & 1 travel lane)
Likes:

e Dedicated bike lane

e Dedicated travel lane (turn in center)

OPPORTUNITY 3 (parallel parking, dedicated bike lane near curb & 1 travel lane)
Likes:

o Safest for bikes

e Center diagonal parking

OPPORTUNITY 4 (dedicated bike lane near curb, center turn lane & 1 travel lane)
Likes:

e Dedicated bike lane

e  Front-in parking
Dislikes:

e Traffic stops when parked cars pull out

OPPORTUNITY 5 (center bike lane & front-in parking)
Likes:

e Center bike lane

e Center lane available for snow storage

REPORT
e No consensus
e 1 person votes for no change, just minor tweaks
e Like raised crosswalks like at Brunswick Station
o Need to address parking = high priority
0 Bowdoin student study
e Explore making sidewalks more narrow to accommodate traffic and bicyclists

ROUNDABOUT OPTION 1
e 2 lane hard for pedestrians and elderly drivers
e Only option for 2 travel lanes on Maine Street?

ROUNDABOUT OPTIONS 2 & 3
e Safer for pedestrians crossing, esp. Option 3




Moving Brunswick Forward
Public Forum Feedback, 9.20.12

BREAKOUT SESSIONS

GROUP 1

Raised crosswalks with refuge, traffic calming

Pleasant St. — 2 way more reasonable

Roundabout at Pleasant/Maine — if Pleasant is 2way, can turnaround

#4, Separation, should not eliminate 4 lanes - solve with raised crosswalks

GROUP 2

Prefer bike path — Opportunity #4
Raise bike path to height of raised crosswalks (done in Europe)
At Lincoln & Bank north bound, do not combine the automobile and bike traffic — continue
parking
Prefer 2 way Pleasant St (consensus)
Option #3 roundabout is smaller and more attractive
0 Need to integrate bike lane (Opportunity #4) with roundabout (Option #3)
0 Add parking for cars and bikes on east side of roundabout
Green spaces
0 Plant all bump-outs in Opportunity #4 and roundabout Option #3 with plants/flowers
0 In empty building lots scatter wildflower seeds
Town meetings — hold at Recreation Center and hang a banner to advertise
Change crosswalk currently at Lincoln/Bank to go from Lincoln to Dunlap
Crossing lights for pedestrians
0 Don’tcross in front of cars with green lights
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