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Brunswick Zoning Board of Appeals 
Meeting Minutes 
March 15, 2012 

                         
Members Present: William Lamb, David Giles, John Poutree, Sandy Updegraph & Steve Garrett 
 
Staff Present: Jeffrey Hutchinson, Codes Enforcement Officer 
 
A meeting of the Zoning Board of Appeals was held on Thursday, March 15, 2012 at the Municipal 
Meeting Facility at Brunswick Station, 16 Station Ave.  Chairman William Lane called the meeting to 
order at 7:30 P.M. 
 
Codes Enforcement Officer, Jeff Hutchinson reviewed the staff’s comments for the board and cited the 
criteria for a Certificate of Economic Hardship. 
 
Case #2325 – Donald Leaver 
 

In accordance with Section 216.11A of the Brunswick Zoning Ordinance; Donald Leaver, 132 
McKeen Street, Brunswick Maine on behalf of the Roman Catholic Church, 510 Ocean Avenue, 
Portland, Maine is requesting a Certificate of Economic Hardship to allow the proposed 
demolition of the former rectory building (corner of Pleasant and Union Streets) on the property 
located at 33 Pleasant Street (Assessor’s Map U16, Lot 47) in the Town Residential 1 (TR1) 
Zoning District and the Village Review Overlay Zone.  This request has been made in response to 
the denial of a Certificate of Appropriateness (COA) by the Village Review Board on January 10, 
2012 to demolish the rectory building 

 
William Lamb asked the applicant, to state his case. 
 
Charlie Wiercinski of Sitelines, representing the applicant, referenced the documentation included in the 
Board’s packet in support of the economic hardship.  Father Frank Murray, Andree Tostevin, the principal 
of St. John’s Catholic School, Frank Dillan, a former member of the On Campus Committee, Wes 
Thames, Priority Management Group and Don Leaver were also present.  At the present time there are 
seven parish residence houses and only three priests, so they certainly have more buildings than needed. 
Charlie summarized the appeal stating that the Parish will suffer significant loss if they cannot demolish 
the building with annual maintenance and taxes averaging approximately $11,000 over the last six or 
seven years. 
 
Included in the packet is a letter from Peter Harrington, Associate Broker with Malone Real Estate, 
indicating that the rectory has a current market value of between $100,000 and $120,000 and could be 
less.  The building has never been offered for sale, and they investigated subdividing the building and 
noted that the distance between the rectory and the church building is less than 30’ which puts it too close 
to the church.  
 
Father Frank Murray, Pastor of All Saints Parish said he came to the parish in 2009 and at that time 
started hearing from different members at St. John’s about their plans and hopes for the St. John’s 
campus. More than two years ago he initiated a process to establish a Master Plan, evaluating the 
buildings on the campus and looking at present and future needs. He noted that there is no other location 
on the campus to locate the needed handicapped parking and access to the elevator. The unused rectory 
building has become a financial drain on the parish and is deteriorating and detracts from the beauty of 
the church and neighborhood. 
 



  APPROVED 

  2

Wes Thames, Priority Management Group, said they have been working with the church looking for a 
reasonable dollar return for the church from the rectory building.  Sale of the building is not going to 
happen because of the non-conforming lot and very expensive renovations required, including the 
removal of contaminants of asbestos and lead paint. Leasing of the building is not an affordable move for 
the church, they are not in the real estate business and would still need to renovate at a cost of $240K-
$400K.  Moving the building would also be cost prohibitive. Their conclusion is that the only option is to 
get rid of the building. 
 
Andree Tostevin, the principal of the school stated that the school is 129 years old and the campus has 
changed and evolved over that time. What has not changed has been the commitment to keep the church 
and school in good repair  She gave a brief history of the effort to improve the campus over the years. The 
plans developed over the last decade have evolved and the parish is now ready to act.  Bringing the plan 
to fruition depends on the first step of demolishing the rectory. The master plan will create a much safer 
environment for both the students of the school and those requiring handicapped access to their church.  
The committees have worked thoughtfully, diligently and respectfully to make sure St. John’s Church and 
school are safe, appropriate and of value to all of those living and working in the area.  She urged the 
Board to approve the removal of the building which serves no pastoral, academic or economic purpose 
that would enhance either the mission of the church or the mission of the school. 
 
Frank Dillan, a parishioner at St. Charles and now All Saints Parish since 2009, said he has been a 
member of the Pastoral Council since the beginning of the project almost 2 ½ years ago. He is also 
currently a member of the Site and Construction Committee to take the vision presented in the Sitelines 
study and create a master plan and bring it to fruition. He said they looked at all the various options and 
concluded that they had two major priorities; one was to find a safer and easier access for the parishioners 
with physical disabilities to get into the church and the other was to continue to find ways to provide for 
the needs of St. John’s school.  They concluded that the best thing to do was to tear down the old building 
and move the handicapped parking to the east side of the church where there is access to the elevator. 
They have a design for a new building to meet the school needs which will enhance the appearance of the 
St. John’s campus. Architect Scott Simons has tried to design a “Church in the Park” trying to get as 
much green space with an appearance that fits into the neighborhood and enhances the facade of the 
church.  They now ask that the Board approve the removal of the building so they can move forward into 
the future. 
 
Don Leaver, Business Manager of All Saints Parish addressed the economics and finances of the parish. 
As a parish they have experienced less income each year over the past four years so they have had less 
funds to work with to operate the buildings, provide programs and things that they do as a church.  
Expenses have also increased, repairs and maintenance is a significant part of the budget.  There are 
eighteen separate buildings, seven churches, the school, two cemeteries and seven buildings that could be 
used as residences. They presently do not have the funds to maintain all the buildings in the parish. Apart 
from just looking at St. John’s campus, the costs to maintain the building,  to do the repairs necessary and 
to keep spending the money every year is a hardship on the parish. They therefore ask for the Board’s 
approval on their request to demolish the building. 
 
Charlie Wiercinski in summing up asked for a show of hands from those present on approval of the 
request to demolish the building.  He noted there was an additional speaker. 
 
Virginia Caruso addressed the Board and spoke from the perspective of the physically handicapped.  She 
spoke from experience as a handicapped person.  After parking in the lot, she determined that to walk all 
around the building to get to elevator would require a lot more effort and decided to try to get up the stairs 
instead.  Half-way up she fell forward, and was assisted by others nearby.  If they had not been there she 
never would have made it into the church.  She wanted to let the Board know that having spoken with 
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others with physical restrictions and some older people, that navigating the stairs is very difficult and to 
walk around from the parking lot to get to the elevator is also very difficult.  She asked for approval of the 
demolition for all the handicapped parking that they really do need and to help support all of the members 
of the parish. 
 
Chair William Lamb asked if there were any others that wanted to speak. 
 
Gabrielle Nifka spoke saying that she does not understand why a building that serves no purpose and is 
not an architectural gem, cannot be taken down. She questioned if the building cannot be kept up and 
there is a storm and pieces fly around who would be responsible for the damage.  Codes Enforcement 
Officer Jeff Hutchinson responded saying he would assume it to be the owner. 
  
Chris Ledwick, a parishioner and resident of Brunswick. spoke regarding his objections to the demolition 
and the creation of a parking lot, thinking that historic properties in the future might be turned into a 
parking lot or commercial business because they are too expensive to maintain. He suggested the parish 
get started on creating green space or other improvements and postpone the demolition for the future 
when there might be a different use for the building.  
 
Melinda Gale spoke saying she observes the school children every day from her home and the cars 
delivering them in the morning and picking them up in the afternoon.  She thinks that reducing the size of 
the parking lot to add green space does not seem like a very practical suggestion.  There is not enough 
space presently for all of the activities that go on every day  
 
Janet Leaver, a teacher at St. John’s school and a parishioner at St. John’s parish noted that the church is 
aging, the collections are down and she believes it is time to do something for the people who built the 
church and who supported the town all these years. To deny them access to a building where they feel 
close to God where they are able to have their family and friends close by is very important to people.  
Many of the people pay taxes in Brunswick, still support the schools although they no longer have school 
age children and are doing all they can to be supportive. She asks for support for the church that is really 
struggling, and would like to think that Brunswick is church friendly. 
 
Helen Small parishioner at St. Charles spoke of the many fires that have occurred recently, and the result 
being that the areas look better without the old deteriorating buildings there.  She questioned why the 
church needs to pay $11,000 just to keep the building standing.  She asked if there was any other entity 
that is not allowed to get rid of a useless structure and be required to pay just to keep it standing. 
 
William Lamb closed the Public Hearing, the Board moved into deliberation stage. 
 
Sandra Updegraph stated she was very appreciative of the extraordinary commitments and excitement 
shown by everyone who has shown up and who has spoken tonight.  She recognized that it is a very 
important and emotional issue for most of the people, especially being parishioners.  She does think that 
the historic nature of the building is an important consideration but having said all that, the challenge of 
the Board is to look at the financial burden to maintain the building.  The church has to run like a business 
and cannot lose money indefinitely and still be a viable entity.  She commended the very thorough job 
done by everyone from Sitelines, to the architects to the potential developer to all the people at the 
church,  to look at every possible option short of destroying the building.  Her strong feeling is that the 
financial hardship has been met and that it is the only logical conclusion to issue the Certificate of 
Economic Hardship and allow the demolition to proceed. 
 
David Giles stated that Sandy Updegraph covered everything and he believes it only makes sense to grant 
the certificate. 
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John Poutree stated he agreed that the certificate should be granted, noting the 30 day moratorium allows 
for anyone to appeal. 
 
Steve Garrett stated he agreed that all criteria has been met in the documentation presented and the 
statements of those present, and the requirements of the ordinance have been met.   
 
William Lamb called for the Findings of Fact. 
 
Steve Garrett read the Findings of Fact. 
 

In accordance with Section 216.11A of the Brunswick Zoning Ordinance, Donald Leaver, 132 
McKeen Street, Brunswick, Maine on behalf of the Roman Catholic Church, 510 Ocean Avenue, 
Portland, Maine is requesting a Certificate of Economic Hardship (COEH) to allow the proposed 
demolition of the former rectory building (corner of Pleasant and Union Streets) on the property 
located at 33 Pleasant Street (Assessor’s Map U16, Lot 47) in the Town Residential 1 (TR1) 
Zoning District and the Village Review Overlay Zone.  This request has been made in response to 
the denial of a Certificate of Appropriateness (COA) by the Village Review Board on January 10, 
2012 to demolish the rectory building and the ZBA shall approve the COEH to allow the 
demolition only if it finds that the denial of the COA will result in the loss of the reasonable use 
of the property. 
 
This motion carried unanimously 5-0 

 
Minutes 
 
MOTION BY STEVE GARRETT TO APPROVE THE MINUTES OF OCTOBER 20, 2011.  
SECONDED BY JOHN POUTREE, APPROVED UNANIMOUSLY. 
 
The meeting was adjourned at 8:20 P.M. 
 
Attest: 
 
Joan Edwards 
Recording Secretary 

 


