TOWN OF BRUNSWICK
CONSERVATION COMMISSION

BRUNSWICK SCHOOL
DEPARTMENT BUILDING
46 FEDERAL STREET
BRUNSWICK, ME 04011

JOINT CONSERVATION COMMISSION & RECREATION COMMISSION

MEETING AGENDA
WEDNESDAY, FEBRUARY 12, 2014, 4:30 P.M.

1. Callto Order

2. Presentation by John Leavitt, Maine Forest Service, of the Draft Prescribed Fire
Plan for Capt. William Fitzgerald Recreation & Conservation Area.

Conclusion of Joint Meeting

CONSERVATION COMMISSION MEETING AGENDA
WEDNESDAY, FEBRUARY 12, 2014, 5:15 P.M.

3. Conservation Commission Activities:

a) Brunswick Landing - no updates
b) Natural Resource Stewardship
e Easement Inspection Schedule for 2014
c) Natural Resource Inventory and Planning
e Update on Draft Open Space Inventory
d) Subcommittee Updates — no updates

4. Discussion re. 2013 Draft Annual Report and 2014 Projects and Priorities
5. Approval of Draft Minutes:

a) January 8, 2014
6. Other Business

7. Adjourn

lease call the Brunswick Department of Planning and Development (207-725-6660) with any questions or comments.
Individuals needing auxiliary aids for effective communications, please call 725-6659 or TDD 725-5521
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PRESCRIBED FIRE PLAN

Capt. William Fitzgerald
Recreation & Conservation Area
Town of Brunswick, ME

Prepared By:
John Leavitt, Maine Forest Service

Date: February 7, 2014

Actions taken in compliance with the approved Prescribed Fire Plan will be
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j“}:f v supported. Personnel will be held accountable for actions taken which are
not in vmplzance with elements of the approved plan regarding execution in a safe
and cost-effective manner.

RESOURCE OBJECTIVES

1} Promote the growth of native grasses and blueberry.
2) Provide improved habitat for native birds.
3) Encourage growth of selected pitch pine.

PRESCRIBED FIRE OBJECTIVES

1) Consume 40-95% of understory grasses, woody plants, and
ground litter.
2) Top-kill 50-95% of gray birch.

BURN AREA DESCRIPTION

Landowner: Town of Brunswick
Latitnde: 43 degrees 557 22.1" N
Loongituade: 69 degrees 537 04.6" W
Size: Target: 33 acres
Allowable: 50 acres
Elevation: Target Top: 31 fx.
Target Bottom: 25 ft.
Asgpect: flat to gently sloping

sensral description of site:

This site, once owned by the United States Navy, was once
used as a radio/radar transmitter site; the land was transferred
to the Town of Brunswick in 2012. This site is a recognized
sandplain-grassland habitat, which supports blueberry and little
bluestem (Schizachyrium scoparium) populations. Dry-land sedge
{(Carex siccata) has alsc been observed at this site, and is a
specles of special concern.

This site is habitat for 22 known species of birds,
inciuding Yellow-rumped Warbler, Eastern Towhee, Prairie
Warbler, Pine Warbler, and several species of sparrows.

Scatted mature pitch pine and white pine are also present.
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The Town intends to develop up to 15 acres of the site to
support active recreation facilities to include playing fields,
playground and cther outdoor amenities. In addition, the Town
intends to connect a future extension of the existing
Androscoggin River Bicycle Path which will parallel U.3. Route 1
through this parcel connecting to the C0ld Bath Road.

DESCRIPTION OF FUELS ON SITE AND ADJACENT

Natural Fuels: native grasses; blueberry; bracken fern;
goldenrod; grey birch; pitch pine.

Activity Fuels: grasses and blueberry.

Fuel Model(s): 2; GR4; GS2

General description of fuels on site:

This area consists of grasses, blueberry, fern, and scattered
pitch pine, white pine, and grey birch.

WEATHER AND FUEL PARAMETERS

Acceptable Prescription Range

LOW HIGH DESIRED
Temperature 50 85 70
Relative Humidity 30 70 4Q
1 hr. Fuel Moisture (%) 06 10 o7
10 hr. Fuel Moisture (%) 10 20 15
Live Herbaceous Moisture 30 100 50
Wind Speed (Mid-Flame) (mph) 02 07 04
Wind Speed (20-foot) (mph) 05 20 10
Wind Direction (azimuth) 135-215 (desired)
{degrees) 90-270 (acceptabkle)

315-45 ({unacceptable)
Mixing Height (feet) 1640 {minimum)
Transport Winds (mph) 8  {minimum)

FIRE BEHAVIOR PREDICTIONS
(ACCEPTABLE FIRE BEHAVIOR)

BACKING FIRE: FUEL MODEL 2
LOW HIGH DESIRED
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fizta of Spread 1 3 2 CH/HR
Flame Length 1 3 2 FEET
HEAD FIRE: FUEL MODEL 2

LOW HIGH DESIRED
Rate of Spread 10 50 20 CH/HR
Flame Length 3 7 4 FEET.

SCHEDULING AND NOTIFICATION

Ignition Scheduling:
Approximate Date: March 15 - April 30, 2014
Time of Day: 1100
Limitation on Days of Week: Monday through Friday
Length of Ignition Phase: 4-5 hours
Length of Burnout Phase: 5-6 hours
Burn Contacts:
Incident Command will contact the following the morning of the
burn:

Individual or Organization Phone Number
Maine Forest Service-Augusta 1-800-750-9777
Brunswick Fire Department 725-5541
Brunswick Police Department 125-6620
Sagadahoc County Sheriff’s Office 443-8529

WORKFORCE AND EQUIPMENT NEEDS

incident Command: Maine Forest Service &

Brunswick Fire Department (Unified Command)
Ignition Crew: Brunswick Fire Department
Holding Crew: Brunswick Fire Department

Personnel Needs: Total

TIgnition Crew 4

Holding Crew 8

Equipment Needs:

Ergines 3 type 7; 2 type 6
Urip torches 4

Radios 12

Misc. Vehicles 2

Backtanks 4
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tHiand Tools 4

Helt Weather Kits 1

Bupplies:

Drip torch fuel 15 gal.

Fusees 10

Portable pump 2

Drinking water 0.5 gallon/person

IGNITION AND HOLDING PLAN

Ignition Plan:
Ignition Methods: Drip torch
Ignition Technique: Backing fire, point-source ignition
{dots), flanking fire, and strip-head
firing.

Holding Plan:

Potential Holding Problems: None anticipated.

Location of Holding Forces and Instructions:
Heolding squads on flanks; contain fire within
dirt road, trails, wet lines, and mowed
firebreaks.

Water Sources: engines; pond on-site

Response to Slopovers:
Immediate suppression of all spots
and slopovers.

SMOKE MANAGEMENT PLAN

-

Tgnition operations will be executed to minimize any
adverse smoke impacts to the public. Downtown Brunswick is four
miles southwest of the burn unit; Cook’s Corner is two miles
southwest of the burn unit; Downtown Topsham is four miles west
of the burn unit; Downtown Bath is three miles east of the burn
unit; Midcoast Hospital is 1.2 miles south of the burn unit; Bay
Bridge estates trailer park is one mile northeast of the burn

uitlit, and another trailer park 1s one mile east of the burn
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unit. The burn unit is immediately adjacent (north) to US Route
1,and State Rd.

Smoke will be managed through various ignition techniques
to allow for adequate ventilaticn.

If smoke adversely impacts public roadways or
residential/commercial structures, the burn will be terminated.

INCIDENT COMMUNICATIONS PLAN

BEach firefighter will be assigned a handheld radio. Each engine
will also have a radio. All personnel assigned to an ignition
team will have a handheld radic and remain in verbal and visual
contact with ignition crew leader.

RADIO COMMUNICATIONS
CHANNEL | FUNCTION | FREQUENCY REMARKS
1 Command Brunswick Fire Department 154.265
2 Cperations State Fire 154.31¢C

1f air operations are involved, the assigned air-to-ground
frequency will be Maine Forest Service Hatchet Mtn. repeater (Rx
= 159.390; Tone 141.3; Tx = 151.160; Tone 141.3).

CELL PHCNE COMMUNICATICNS

Cell phone communication is encouraged to communicate specific
details and minimize radio traffic.

Cell phone numbkers: John Leavitt (MEFS) 712-8834
Ken Brillant (BFD)} 751-2929

SAFETY PLAN

FIREFIGHTER SAFETY:
2afety Bones: Good black, sandy areas.
#Zscape Routes: Mowed fire breaks; klack, dirt road
Safety Hazards: Smoke, Fire, uneven terrain
Mitigation of Safety Hazards:

Stay upwind of fire and smoke.
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PITRLIC SAFETY: no unauthorized personnel allowed in the burn
unit while the fire is being conducted; if smoke adversely
impacts public roadways, burn will be terminated.

Consideration will be given to posting an emergency
vehicle(s) and/or signs/electronic signboards along US Route 1,
to notify passing motorists to the proximity of the prescribed
fire.

MEDICAL PLAN

Notify the Incident Commander of any accident or injury.

The IC will initiate on-site response if needed and coordinate
additional needs through Brunswick Fire Department.

On-site EMT’s: DBrunswick Fire Department firefighters

First Aid Kits: One in each vehicle.

CONTINGENCY PLAN FOR AN ESCAPED FIRE

1} Should an escape occur, the IC (or other designated and
qualified person) will be in charge. The IC will organize and
manage all on site resources for the suppression response.

2} The IC will notify Brunswick Fire Department of the situation
and order needed rescurces, 1if necessary.

3) Strategies for containing escaped fires will consider the
safety of firefighters to be paramount.

4) Slopovers outside the allowable area which are contained at
less than 0.1 acres will not cause the fire to be declared a
wildfire as long as no additional resources are required and no
private improvements are threatened. If this acreage is
exceeded, the burn will be declared a wildfire; at this point
ciforts to burn the unit will cease and all resources will be
committed to containment of the escaped prescribed burn.

Suppression efforts will utilize mowed contingency lines as
secondary fire breaks. Suppression efforts include, but are not
limited to, extinguishment and firing/burning out fuels.
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5) The closest additional resources are:

Resource Location {miles) Response Time
Two Type 1 engines Brunswick Central Statiocn 10 minutes
Type 6 engine Central Station 10 minutes
Type 2 tender Central Station 10 minutes
Type 1 engine Cock’s Corner 5 minutes
Type 6 engine Ceook’s Corner 5 minutes

MONITORING PLAN

Monitering of the burn can occur through data collection at
specific plots, photo-documentation, weather observations, fire
behavior observaltions, and fire effects observations as outlined
below.

Data Collection Plots: Plots may be established pre-burn to
determine vegetation composition, density, and cover. Future
inventory information may be collected to assess vegetative
changes, and characteristics will be monitored post-burn to
determine vegetative changes.

" Photo-documentation: Photos taken at . Photo-
documentation may consist of establishing pre-burn and post-burn
photos at fixed phote locations to document changes of
vegetation. Photos may also be taken during burn operations.

Weather Observations: Weather observations are taken prior to
igrition and at half-hour intervals throughout the burn.

Fire Behavior/Effects Cbservations: Fire behavior observations
are made throughout the burn duration by the Burn Boss and
Ignition Crew to determine whether the prescribed fire
objectives are being met.
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GO/NO GO CHECKLIST

A. Has the burn unit experienced unusual drought conditions or YES NO
contain above normal fuel leoading which were not considered in the
prescription development? If NO go to item 1, If ¥ES go to item B.
B. If ¥YES have appropriate changes been made to the Ignition and
Holding plan and the Mop Up and Patrol Plans. If YES go to item 1,
if NO STCP.
A ‘N0’ response to any item means STOP!
i ALL fire prescription specifications met? YES NO

Haz an area fire weather forecast been obtained? Is it
favorable?

3. Are ALL personnel required in the Prescribed Fire Plan on site?




DRAFT PLAN — February 7, 2014

i. Is ALL equipment required in the prescribed fire plan in place
znd functional?

%. Hawve ALL perscnnel been briefed on the project objectives and
their assignments?

6. Has ALL preburn preparation work been completed?

7. Have ALL personnel been briefed on the safety hazards, escape
routes, and safety zones?

8. Have ALL the reguired notifications been made?

9. Are the on-site resources adequate for containment under the
expected conditions?

and will it meet the planned objectives?

10. In your opinion, can the burn be carried out according to plan

il. Are there adequate initial attack resources available within
the local or sub-geographic area?

If all of the above questions were answered ‘YES’,

proceed with

the test fire. Document the conditions, locations and results.

Signed: Incident Commander

Signed: Burn Boss




DRAFT PLAN — February 7, 2014




DRAFT PLAN — February 7, 2014

ptain Fitzgerald Park
; Brunswick, Maine
: : i 33 Acres

:
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BRUNSWICK CONSERVATION COMMISSION
JANUARY 8, 2014

MEMBERS PRESENT: Chairman Kurt Stinson, Vice Chair Amanda Mahaffey, Secretary
Amanda Bunker, Reg Elwell and Tom Rumpf

STAFF PRESENT: Jeremy Doxsee
A mecting of the Brunswick Conservation Commission was held on Wednesday, January 8,
2014 in the Hawthorne Meeting Room, Federal Street. Chairman Kurt Stinson called the

meeting to order at 4:30 p.m.

Apnroval of Minutes

MOTION BY AMANDA MAHAFFEY TO APPROVE THE MINUTES OF JULY 23,
2013, AUGUST 14, 2013, SEPTEMBER 11, 2013 AND OCTOBER 9, 2013.
SECONDED BY AMANDA BUNKER, APPROVED UNANIMOUSLY.

Adjustment to Agenda

John Leavitt, Maine Forest Ranger, stated that he has been speaking with Brunswick Fire
Chief, Ken Brilliant and Parks and Recreation Director, Thomas Farrell to conduct a

 prescriptive burn at the Captain William Fitzgerald Site (formerly known as the 66 acre site)

Ranger Leavitt stated that for prescriptive burns, he puts together a burn plan that describes
why they are conducting the burn, the environmental parameters and equipment that they use
and need. He stated that he can compile some of the information needed himself, but there is
some information that needs to come from the town such as objectives and description of the
site. Ranger Leavitt stated that he believed the Conservation Commission would have more
knowledge of the site and thus be able to provide the information he needs. Ranger Leavitt
described some of the prescriptive burns that Brunswick has done in the past and stated that
they have been very productive with good results. Ranger Leavitt applauds the group for
wanting the burn on this site.

Torn itompf asked if the site was too far gone to conduct a burn and Ranger Leavitt replied
that the results should be good but that subsequent treatments may be needed. Ranger
Leavitt stated that April is always a good time for this type of burn and asked for a clean map
to include in the burn plan. Jeremy Doxsee to email outline map and EIS information to
Ranger Leavitt. Discussion among members on past site visits. Ranger Leavitt noted that the
Town will notify abutters and that the Town will obtain a burn permit; they may be able to
ulace a notice on the TV 3. Tom asked if this area will generate a lot of smoke and Ranger
Leavitt replied that it will, but that they will take into consideration the wind and weather
conditions and plan to keep the smoke towards the north. Ranger Leavitt stated that he will
noed to know how many acres they want to burn. Amanda Bunker suggested a diagonal burn
to follow the trial breakup; members agreed.
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Amanda Bunker asked if there was a document of past burns in Brunswick and if not,
suggested creating one that explains where and why prescriptive burns are done. Jeremy to
touch base with Tom Farrell and confirm that he will continue to be the lead contact and
organizer.

Conservation Commission Activities

1. Brunswick Landing - no updates
2. Natural Resource Stewardship - no updates
3. Natural Resource Inventory and Planning

a. Summary of site visit to Town-owned propertics along Androscoggin River

Kurt Stinson stated that they conducted the site visit two days after the first snow
storm but that, for the most part, the trails were well established; the south side is
a little more overgrown. Kurt stated that the trail against the cemetery property
may be hard to get by and noted that one portion of the trail may need a

bridge. Kurt stated that the Recreation Commission requested this visit as they
are trying to develop a trail network from the canoe portage to Coffin Pond and
beyond to the I-295 bridge. Discussion on funding; Jeremy Doxsee stated that he
would fill out the grant questionnaire for NEAC which was sent to him.

Amanda Bunker expressed that she would like to question/confirm the direction
that the Conservation Commission is going in from staff. Amanda Bunker asked
for clarification on whether they are the group to be doing trail development or
should another Commission be handling this with input from the Conservation
Commission? Kurt replied that he believes that the Recreation Commission is
looking for the conservation point of view for this trail. Jeremy suggested that the
Commission point out to the Recreation Commission some of the problems and
problem areas with suggestions. Discussion on trial alignment and Amanda
Bunker suggested taking Coffin Pond to the boat launch, take the lower trail, and
beyond coffin pond take the trail along the water.

b. Update on Open Space Inventory

Jeremy Doxsee pointed out that there are comments from former and current staff
members included within the document. Jeremy to forward word version for
members to review and to bring Appendix B to a workshop tentatively scheduled

for January 29, 2014 for clarification and discussion.

Discussion between members on approval process for the plan and steps that need
to be taken to additional properties that need to be added.

4, Subcommittee Updates — no updates
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Review 2013 Goals & Discuss Drafting of Annual Report

Amanda Bunker reviewed the 2013 Conservation Commission Annual Report and pointed
out that she did add the mission and objective statements that they created. Amanda Bunker
encouraged members to add any information that they may want added or

changed. Members to review for February meeting motion to approve.

Discussion on staff and town expectations of the Commission. Jeremy Doxsee to touch base
with staff and obtain feedback for expected goals for 2014. Amanda Bunker provided a set
of facilitator questions for members to review and fill for the next meeting to assist in goals
for the Commission for the upcoming year.

Establish 2014 Goals

Postponed to February meeting.

Other Business

o Jeremy Doxsee to establish a list of easements for review in 2014,

s Kurt Stinson pointed out that the Conservation Commission has two pictures up in
Patagonian Freeport store. Both pictures were taken during the clean-up day at Coffin
School. Kurt to write a statement for the Times Record.

o Kurt Stinson stated that the Commission has been asked by the Recreation
Commission to look at the remaining parcels that still need management plans and
determine what ones should be done first.

e Kurt Stinson stated that he has received a notice from the Town Clerk regarding
changes in the Boards and Commissions Policies and noted that members will no
longer be notified of term expiration; this is now the responsibility of the Chair. In
addition, members can now continue serving until reappointed or the position is
filled.

Adjourn

This meeting was adjourned at 6:04 p.m.

Attest:

Tonva Jenusaitis
Recording Secretary
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