Margo Knight, Chair
Citizen-at-Large

John Perreault, Vice Chair
Councilor — District 4

Jane Millett

TOWN OF BRUNSWICK
DOWNTOWN BRUNSWICK AND OUTER

PLEASANT STREET CORRIDOR
MASTER PLAN IMPLEMENTATION COMMITTEE

28 FEDERAL STREET, BRUNSWICK, ME 04011-1583

MEETING AGENDA
THURSDAY, MARCH 27, 2014
5:30 PM
TOWN COUNCIL CHAMBERS
85 UNION STREET

*PLEASE NOTE EARLIER START TIME*

Councilor — District 6

1. Introductions/Public Comment

Paul Dostie
Resident - Downtown 2. Acceptance of 2/27/14 Meeting Summary
Anne “Vicky” Marr 3. Maine Street Parking Enforcement Update — Mark Waltz

Creative Economy/Non-profit
4. Route 24 Rerouting/Creation of Business Route 24 Public Meeting
Update (Maine Street/Bath Road)
a. Committee Recommendation to Town Council (Action Item)

Jacqueline Ellis
Citizen at Large

Debora King 5. 2013 Accomplishments/2014 Priorities Setting
BDA Member
6. Presentations/Project Updates

a. Town Zoning Ordinance Rewrite Update

Toby Tarpini i
oby Tarpinian b. Other Projects

Business Owner - Downtown

7. Subcommittee Reports

Visual Quality

Ped/Vehicular

Neighborhoods
Finance/Marketing/Need for New Chair

Kathy Wilson
Resident — Pleasant Street

cooe

Vacant
Business Owner — Pleasant Street

8. Next Meeting To Dos/Agenda
a. April meeting date TBD
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MEETING SUMMARY
THURSDAY, FEBRUARY 27, 2014

=

Introductions/Public Comment — No public comment received.

1/27/14 Meeting Summary — Accepted.

3. Discussed draft op-ed piece — To get out for additional comments to
Margo.

4. 2013 Accomplishments/2014 Committee Priorities — Members present
provided their 3 or more top priorities for 2014. Anna to compile and
update matrix for March meeting.

5. Presentations/Project Updates
a. Bike/Pedestrian Activities Update. Bicycle and Pedestrian Advisory

Committee Co-Chair discussed their interest in holding a joint
informational workshop with MPIC to discuss concept of “Complete
Streets.” MPIC is interested. Workshop may be scheduled sometime in
April.

b. Route 24 Rerouting/creation of Business Route 24 (Maine
Street/Bath Road). Public meeting rescheduled for March 24", Jane
requested all members to reach out to 5 individual businesses inviting
them to the meeting. Announcements will be included in Brunswick
Blast and newspapers.

6. Next Meeting/To Dos:

a. Anna to schedule parking enforcement update by Mark Waltz.

b. Reschedule March meeting date.

no

Present: Margo Knight, Chair; Jane Millett; Kathy Wilson; Jaki Ellis; Deb
King; Anna Breinich, Committee Staff
Attendees: Will Wilkoff; Linda Smith



2011 Master Plan for Downtown Brunswick and the Outer Pleasant Street Corridor
Consolidated Implementation Recommendations/Status (3/23/12); updated 3/25/13; 1/13/14 (Bolded Items Completed);
2014 Committee Priorities (3/27/14)
Completed Short- | Long- Potential In 2014
Recommend Term Term Responsible Funding/ Progress Committee
Recommendations by Focus Areas|ations 1-3yrs  3-5yrs Lead Resource Recommendation Status Priority
A. General
1. Review Town codes and ordinances for Clarion Associates selected to do
i ) v ZORC Town Zoning Ordinance Rewrite - in v
consistency with plan
progress
1l.a. Review and refine Town Core and . _
Highway Corridor zoning districts Clarlo'n Assoc'lates selecte':d to' do
consistent with Comprehensive Plan and v ZORC Town Zoning Ordinance Rewrite - in v
Downtown Master Plan; Add flexibility progress
throughout
1.b. Consider Form-Based Codes v ZORC Town Under_ con5|dferat|on as pa-rt of v
Zoning Ordinance Rewrite
2. Develop comprehensive street banner Public Art . Winter banners in place;
. K i Private .
program w/BDA and businesses; provide v Committee/ . spring/summer banners to be v 1
. . . businesses .
neighborhood identity BDA designed.
3. Convene Committee to update Mall v Parks and 18D Obtaining cost estimate for 1
Management Plan Recreation Dept update
Grant-funded work completed
2012. Ongoing improvements
t let t of mall
Parks & Rec o be completed as part of ma
v Grant to BDA management plan
Dept./BDA . .
implementation and/or as
3.a. Add amenities at Mall, e.g., bike additional funding becomes
racks, more seating areas available.
3-25-13
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Completed Short-  Long- Potential In 2014
Recommend  Term Term Responsible Funding/ Progress Committee
Recommendations by Focus Areas|ations 1-3yrs  3-5yrs Lead Resource Recommendation Status Priority
. Parks and
3.b. Create gathering places for v Recreation Funded by Completed 2012
relocated Ch.ristmas Tree and Spanish Dept/VFW VEW P
War Memorial Chanter
B. Visual Quality
1. Develop and adopt design guidelines
for outer Pleasant Street, emphasizing 2015, unless outside funding is
o . v PB TBD 1
walkability and use during new secured
construction and redevelopment
Incorporate into any
redevelopment proposals;
Locations for raised crosswalks
PB/Staff/Town on Maine and Pleasant Sts.
4 : Town . 4 3
1.a. Encourage/incentivize placement Council determined and funded by the
of streetscape elements, reduction in Town Council. Remaining
curb cuts and improving street Pleasant Street crosswalk
conﬁguration installation 2014.
1.b. Increase visual link between Visual Quality BDA/
Pleasant Street/Route 1 Corridor with v Subcommittee/  Private Funding needed 1
Maine Street. e.g. banners BDA Businesses
2. Enforce sidewalk setbacks and . . S
o ) Ongoing, primarily in winter
clearances primarily along outer Pleasant v Public Works Town 1
months
Street
To discuss with several building
3. Visually link Downtown with Fort BDA/Visual and business owners, Parks and
Andross by murals, plants, banners on v Quiality TBD Recreation staff in regard to
overpass Subcommittee potential murals, banners and
flower boxes.
3-25-13
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Completed Short-  Long- Potential In 2014
Recommend  Term Term Responsible Funding/ Progress Committee
Recommendations by Focus Areas|ations 1-3yrs  3-5yrs Lead Resource Recommendation Status Priority
BDA/Parks and Downtown Fagade Program to
4. Explore creation of a downtown v Recreation Staff BDA/Town begin in 2014 v
facade and clean-up program
5. ExF)and Vlllage Review Zone to include v ZORC/VRB Town To reV|e.w as part of zoning v
west side of Maine Street ordinance rewrite.
5.a. Review and update Village Review
: - 4 PB/VRB TBD 2014-15, if funding available v
Zone Design Guidelines
Working with Maine Historic
BDA Design Preservation Commission on
v Committee/ Private nomination for Brunswick v 1
| onal . ¢ Histori MHPC Business Historic District (Maine
6. Exp ore.Natlf)na Reglsjce.ro HI?tO.rIC Street between Pleasant and
Places designations for eligible buildings Reirte 1)
7. Plant stre.et trees alo.ng Mill Street v TBD TBD €SS Workshop Idea
between Union and Maine Streets
C. Pedestrian and Vehicular Movement
. o . " Ped/Veh BDA Walking Map completed
1. Develop interpretive "walking loops Phase 1 Subcommittee/ BDA/Other . . .
Downtown completed sources 2013; add historic landmarks in 1
P BBP';E/APHS/ 2014/reprint.
2. Encourage the use of distinctive Public
paving/other materials for sidewalks v Works/Town TBD Ongoing
crossing access drives/driveways Council
Raised m Mai 1-
2-a—Use-textured-materialsat-all- : Streetinstalled—November Recommende
crosswalks v i dtob
2013-but-ne-textured-materials-
Council .. . o be
used-due-tolimited-funding- deleted.
3. Conduct "pilot" program and O&D ]
Study to direct Brunswick Landing traffic v TBD TBD Will need MDOT support to
to 1-295, Exit 31 complete.
4. Improve pedestrian and vehicular Key Bank side fence removal
internal connectivity/encourage removal v BDA/Town ivate business completed. To continue in v
of fencing between properties 2014.
3-25-13
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Completed Short-  Long- Potential In 2014
Recommend Term Term Responsible Funding/ Progress Committee
Recommendations by Focus Areas|ations 1-3yrs  3-5yrs Lead Resource Recommendation Status Priority
SRTS/TE funding is available to
Safe Routes the Town for the purchase and
Ped/Veh to installation of 4 pedestrian-
Subcommittee activated crosswalk lights to be
v v / School/MD . 6 v 3
BBPAC/DPW/ located at intersections TBD. In
OT; Town .
PD 18D queue for 2016 funding. Include
5. Improve pedestrian and bicycling sharrow on Federal Street in
mobility and safety 2014.
6. . Increase VISIbI|It.y of crosswalk across v Public Works MDOT- Installed Summer 2012
Mill Street at Cushing Street funded
As state/federal funding is
) available and/or private
7. Evaluate NASB Transportation Study .
dations for traffic calming and v TBD TBD redevelopment is proposed.
recommenda . & New Police Station sited to
use of parallel roads (includes
i allow for roundabout
roundabout at Mill/Stanwood/Pleasant) cenctrictinn if neadad
8. Investigate converting inner Pleasant
Street to two-way, dependent upon
results of NASB Transportation Study
improvements to Route 1 and Corridor, 4 TBD TBD CSS Workshop Idea 2
as well consideration given to CSS
recommendations for pedestrian and
bike access improvements
2013 EPA
Building | Completed EPA Parking Audit
Blocks for and additional parking
v Staff/MPIC/BDA  Better utilization study in Summer 4 1
9. Update Downtown parking study; Communitie 2013. Need to determine follow-
determine potential locations for s Tech up in 2014.
additional parking Assistance
10. Install additional bike racks at Phase 1 Phase 1: BDA installed 12 new
: . v BDA Grant bike racks in 2012. BDA to 1
uniform locations completed )
discuss needs w/BBPAC.
3-25-13
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Completed Short-  Long- Potential In 2014
Recommend  Term Term Responsible Funding/ Progress Committee
Recommendations by Focus Areas|ations 1-3yrs  3-5yrs Lead Resource Recommendation Status Priority
11. Explore CSS Workshop options for
"rightsizing" Maine Street and improving Town "Plan A" reviewed by traffic
pedestrian and bike safety/access in 4 Staff/MPIC/ TBD engineer. Need to determine v 1
Downtown and outer Pleasant Street BBPAC/BDA next steps in 2014.
“11.a. Explore "experiments" to
improve pedestrian safety crossing major v v 1
streets Town for Raised crosswalks installed.
Staff/MPIC/BDA raised Need to identify other

11.b. Explore/experiment with traffic v crosswalks. measures. v 1
calming techniques for Maine Street
12. Explore potential of roundabout CSS Workshop Idea; FHWA
constructed at Maine and Pleasant Street v Town TBD webinar on pedestrian and
Intersection bicycle safety related to

roundabouts was hosted by the
13. Explore potential for roundabout at v Town TBD Town and attended by members
Mill and Cushing intersection of MPIC, Planning Board, staff,
Bike and Ped
14. Improve bicycle route wayfinding and v Advisory T80 In progress; "3 feet" signs 1
road safety Committee installed throughout Brunswick.
(BBPAC)
Transportati

15. Support completion of Androscoggin Parks and Enh > LOI submitted to MDOT by

. 4 Recreation nhanceme Town; Decision anticipated by
Riverwalk nts )

Dept. Spring 2014.
Program/M
nOT
D. Neighborhoods
1. Install and encourage amenities to
create "gathering" spaces, e.g. clustered v TBD TBD TBD 2
seating. Utilize new "bump-outs" on
Maine Street.
2. Investigate additional access/parking v TBD TBD TBD
for Davis Park from Cumberland Street
3-25-13
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Completed Short-  Long- Potential In 2014
Recommend Term Term Responsible Funding/ Progress Committee
Recommendations by Focus Areas|ations 1-3yrs  3-5yrs Lead Resource Recommendation Status Priority
3. Provide free WiFi service throughout
4 TBD TBD TBD 1
town
i Committee Priority: Earlier
4. Establish a town-wide bUIIdlng 're consideration given by Town
. . Dept./Neighbor g Y
inspection program for structures w/3 or v hood TBD Council consideration for life 1
tal unit o
more rental units Subcommittee safety code multi-unit building
incnectinn nronsram
5. L:]tlll.ze alrleady—\;:bran;c1 Maln'e IStreet . SDA BDA/Private S
gathering p :?lcles through specia Sponsors going
events/activities
E. Marketing/Finance
1. Install way-finding signage and BDA Design
. S v ) TBD TBD 1
mapping, historical markers throughout Committee
Downtown for destinations of interest
2. Promote tourism related business v TBD Businesses Work with MD_OT to have better
signage along 1-295 downtown signage on [-295
3. Foster Town communications v .
w/residents and businesses Town Town Ongoing forums by MPIC
3.a. Improve Town website v Town Staff Town Completed 2012
4. BDA should pursue the Main Street v BDA BDA/Town/ Brunswick a.nnounced a? M.am
Maine designation for Brunswick MDF Street Malr;;:cz)mmunlty n
5. Work w/Amtrak and NNEPRA to BDI.\/.Toer cont.mues Fo
market Brunswick to Downeaster riders, v BDA/Town  BDA/Private participate in t'raln statlo'n
as well as Maine Eastern managers meetings. Service
started in November 2012.
6. Embrace BDA advertising campaign BDA/Advert
. & palg v BDA/Town |, / Materials completed 2013.
materials now completed. isers/ Town
7. Include Pleasant Street businesses on v BDA BDA./Advert Limited completion 2012. 1
Downtown Map isers
3-25-13
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Recommendations by Focus Areas

Completed
Recommend
ations

Short-
Term
1-3 yrs

Long-
Term
3-5yrs

Responsible
Lead

Potential
Funding/
Resource

Recommendation Status

In
Progress

2014
Committee
Priority

8. Explore feasibility to institute a shared
parking/transportation fee to support
public transportation and parking
facilities

Staff/BDA/PB/
MPIC

TBD

Recommendation from EPA
Parking Audit Workshop.

9. Continue to identify other funding
opportunities

All

Various

Ongoing

Other 2014 Committee
Suggestions

Expand Brunswick Explorer routes

Relocate Mall Farmers Market

Explore roundabouts at Mason and
Mill Streets

Hold informational session on
crosswalks and sidewalk/pole
replacements w/John Foster

3-25-13
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