Approved
BRUNSWICK TOWN COUNCIL
Special Meeting Minutes
March 17, 2014
6:30 p.m.

Town Council Chambers
85 Union Street

Councilors Present: Chair Benet Pols, W. David Watson, Stephen S. Walker, Suzan Wilson,
John M. Perreault, Gerald E. Favreau, Jane F. Millett, Sarah E. Brayman
and John Richardson, Jr.

Councilors Absent: None

Town Staff Present: Bryan Cobb, IT/Cable Manager and Jessica Factor, H.R. Manager

Chair Pols called the meeting to order and conducted the Roll Call.

New Business:

27.  The Town Council will interview consultants to undertake the Town Manager's
search process and will take any appropriate action. (Consultant Subcommittee)

Presentations were made by MMA, Eaton Peabody and Strategic Talent Management. Each
presentation was followed by questions by the Councilors, which received reply from each
Consultant.

Mr. David Barrett, Director of Personnel Services and Labor Relations, spoke on behalf of
Maine Municipal Association. He responded to questions received on behalf of each Councilor.

Mr. Don Gerrish spoke on behalf of Eaton Peabody Consulting Group. He then responded to
questions received on behalf of each Councilor.

Mr. Art Boulay spoke on behalf of Strategic Talent Management. He then responded to
questions received on behalf of each Councilor.

Chair Pols encouraged the public to provide their feedback to the Council. The Consultant
Subcommittee will gather to meet prior to the next Council meeting. This item will be raised for
discussion and potential decision at the Town Council meeting, scheduled for April 7, 2014.

Councilor Watson moved, Councilor Wilson second, to adjourn the meeting. The motion
carried with nine (9) Yeas.

The meeting adjourned at 9:18 p.m.



PLEASE NOTE: THESE MINUTES ARE ACTION MINUTES. THE ENTIRE METING
CAN BE VIEWED AT WWW.BRUNSWICKME.ORG.

Jessica Factor
Human Resources Manager
March 25, 2014

April 7, 2014
Date of Approval

Council Chair



