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Rivers and Coastal waters commission


MEETING MINUTES

august 26, 2015

Members Present: Chairman Mark Worthing, Vice Chair Sue Stableford, Bill Good, Helene Harrower, Mark Holbrook (Alternate), Douglas Niven (Alternate), Steve Walker (Arrived at 7:09), Fred Wigand, and Suzan Wilson (Town Council)

Members Absent: Amanda Bunker 
Staff Present: Harbor Master Dan Devereaux

A meeting of the Rivers and Coastal Waters Commission was held on Wednesday, August 26, 2015 at Town Hall, 85 Union Street, Meeting Room 206, 2nd Floor.  Chair Mark Worthing called the meeting to order at 6:00 P.M. 

Minutes June 24, 2015

MOTION BY BILL GOOD to approve the minutes of juLY 22, 2015 as amended. Motion seconded by FRED WIGAND, approved unanimously among those present.
MOTION BY doug niven to approve the minutes of APRIL 22, 2015 as amended. Motion seconded by helene harrower, approved unanimously among those voting.
Harbor Masters Report

· Registrations:  Harbor Master Devereaux stated that they have received back most of the mooring registrations and the list should be up-to-date shortly.  
· Associations: Harbor Master Devereaux indicated that he has met with both associations in Town and is working with Sea Point Land Company and the Army Corp of Engineers.  
· User Conflicts: Harbor Master Devereaux stated that the town has had some user group issues regarding fishing and the appropriate/allowable fishing areas; staff has and will continue to work on education on appropriate fishing locations.  Tom Farrell, Director of Parks and Recreation will work on signage for the dock system at the new boat landing. 
Mooring fees  
Discussion of fee structure and possible fee amounts:  Mark Worthing reviewed the mooring fees from other communities, past discussions from the Commission, and the recommendation of HM Devereaux and stated that he felt it would be better if the Commission came to a consensus on fee schedules before allowing public comment.  
He suggested a mooring fee of $40.  If an environmentally friendly mooring/Helix™ was used the mooring fee could be avoided for 5 years. Sue Stableford clarified that there would be one set fee for both commercial and non-commercial users.  Doug Niven asked how many mooring owners own multiple moorings and suggested that for multiple mooring owners, the first mooring be free.  Steve Walker stated that the mooring fees should go towards and pay for the services mooring owners are receiving.  Suzan Wilson agreed with Steve and stated that she favors user fees and allocating fairness. Harbor Master Devereaux and Town Clerk Smith, reviewed how they came up with the recommended user fees as outlined in an email from Devereaux email. Mark Holbrook stated that he believes that there should be no fee or a combination fee for multiple mooring owners.  Sue Stableford stated that the time for discussing the option of “no fee” has passed and defers to the Town Clerk and Harbor Master in helping to develop a fee that would reasonably offset some of the cost of the Harbor Master position. Helene Harrower stated that the costs of Chair Worthings proposed mooring fees and the Harbor Masters Proposal are vastly different.  Helene Harrower stated that when considering fees on commercial marinas she would bring to attention that Paul’s Marina has limited expansion potential in the mooring areas because of upland parking restrictions. Harrower pointed out that Paul’s Marina does provide several services to the Town is ultimately responsible for.  Fred Wigand stated that they need to be careful and if a fee is determined, the Town may end up paying more for the marina services they receive for frees.  Doug Niven stated that he is leaning towards a universal flat fee and expressed his sympathy towards the commercial mooring business.  

Mark Worthing stated that he is in favor of a single fee for all moorings.  Bill Good is in favor of a universal fee if started at a lesser fee, possibly $30.00.  Dan Devereaux suggested that the Commission come to a consensus tonight and decide on the price after holding a public forum.  Suzan Wilson agreed with Dan and stated that the public is expecting a fee schedule, even if it is an across the board fee, as the architecture can be changed in the future if needed. Steve Walker stated that he is comfortable with a flat fee for residents, but not for non-residents.   
Motion by mark Holbrook to create a two-tiered fee system.  Motion not seconded.
Motion by doug niven that residents be “x” amount, non-residents “xx” and commercial fishermen 50% of “x” to be presented at a scheduled public forum. motion seconded by bill good.  

Mark Worthing stated that he would be more willing to have a resident and non-resident tier.  Fred Wigand agrees with the commercial fee.   

Motion amended by Doug Niven that residents be “x” amount, non-residents “xx” to be presented at a scheduled public forum.  

Motion amended by doug niven that all moorings will pay a fee of “x” except non-resident moorings pay “xx” to be presented at a scheduled public hearing.  Motion seconded by bill good, moved by mark Holbrook, sue stableford, fred Wigand, and doug niven.   
Commission decision to discuss late fees and incentives for the use of Helix moorings at the public hearing.  
Resident, Joe Caruso, stated that the biggest public asset is to utilize Paul’s marina as it is already in existence. Joe expressed his feeling with regards to mooring fees and resident versus non-resident fee fairness.  
Report from Baker Design of Coastal Program Grant (introduction)
Barney Baker, of Baker Design, reviewed the objectives of the grant.  Mark Holbrook asked if the traffic study will include any increase in road usage.  Barney replied that the plan will include any element that the Commission may want to see. Sue Stableford asked if there was a timetable.  Barney replied that he has a scope of work that he will share with the Commission and stated that they are in information gathering mode at this time.   
New Business: no new business.  

Old Business: 
· Helene Harrower asked Harbor Master Devereaux if he has heard back from the State about the overflow parking for the Mere Point Boat Launch lot.  Dan replied that he has sent an email, but he has not heard back.  Steve Walker replied that he has spoken with Leon Booker of IF&W and the Bureau Director, and Leon said that the State would be willing to hand over the land, but reminded Steve that per the Towns boat lunch permit requirements, the Town is at their limits with regards to impervious surface; perhaps could make it into a mowed field overflow parking.  
Adjourn 

This meeting was adjourned at 8:11 P.M.

Respectfully Submitted,

Tonya Jenusaitis

Recording Secretary 
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