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Rivers and Coastal waters commission

MEETING MINUTES

JUNE 24, 2015
Members Present: Chairman Mark Worthing, Vice Chair Sue Stableford, Bill Good, Helene Harrower, Douglas Niven (Alternate), and Steve Walker (Town Council) Fred Wigand, Suzan Wilson (Town Council)
Members Absent: Amanda Bunker, Tammy Gray, Mark Holbrook (Alternate)
Staff Present: Harbormaster/Marine Resource Officer Dan Devereaux
A meeting of the Rivers and Coastal Waters Commission was held on Wednesday, June 24, 2015 at Town Hall, 85 Union Street, Council Chambers, 1st Floor.  Chair Mark Worthing called the meeting to order at 6:00 P.M. 

Minutes

Postponed.

Harbor Masters Report
Dan Devereaux reviewed the Harbor Masters Report.
· Eel Grass Update: Hilary Neckles from the United States Geological Services spoke about the eel grass restoration program, locations, size of project and reviewed the map representing the change of eel grass in Casco Bay in 2000/2001 and 2013. Hilary discussed the importance of eel grass and the disturbance caused by the European Green Crabs.  

With regards to the Zoning ordinance rewrite, Steve Walker asked Hilary Neckles if she had any suggestions on how to deal with Green crabs, stormwater management, riparian buffering.  Hilary stated that any upland rules that help eliminate nutrient runoff in Casco Bay will help improve water quality and clarity.  Hilary noted that she plans on placing education signs regarding the eel grass at Simpsons Point.  Dan Devereaux clarified that a kiosk is going to be reinstalled with posters explaining what the eel grass project is and the importance of eel grass.
· Maine Coastal Program Grant: Application has been submitted and staff is waiting to hear back in the near future.
· Commercial Use of Merepoint Boat Launch. Staff has gotten many written responses back and one verbal and staff has received 25 overnight float plans submitted so far. Dan reviewed what information is provided and the reasoning behind the float plans.  Steve Walker asked if there was signage regarding the need for overnight float plans. Dan replied that they need to update the signage at New Meadows all the signage at the landing to indicate this. 
· Mooring Registrations: Dan Devereaux stated that mooring registrations are on target with about 30 outstanding.  

· Associations: Dan Devereaux stated that he has met with Birch Island and will be meeting with Sea Point Land Company to discuss ways to manage their moorings.  These discussions are just beginning; more information forthcoming.  

1. Harbor Ordinance  

· Mooring Fee Strategy:  Mark Worthing suggested that the Commission begin to discuss what the fees are for and what they will do, the Commissions strategy, desires and goals.  In regard to specifying what account the fees could potentially go into, Suzan Wilson briefly explained municipal accounting and noted that the Commission cannot designate accounts, but that they can state their preferences for what they believe the funding collection is for.  Steve Walker suggested that the collected fees try to cover some of the costs for the Marine Resource Officers boat patrol maintenance and operations, launch facility maintenance as well as natural resource protection restoration.  Dan Devereaux discussed debris removal and his desire for funds to be set aside for debris removal/clean-up.  Mark suggested incentivizing new moorings and the use of longer lasting, less destructive mooring methods. Doug Niven agreed with the incentive, but does not want to require it.  Doug would like the fees pinned to one account.  Sue Stableford agreed that a portion of the fees should go towards the Marine Officer’s pay.  Mark clarified that the Commission wants to see a portion of the fees go towards the Harbormaster’s position and incentivizing use of environmental moorings. Dan indicated that he will have rough numbers for the commission in the July meeting regarding operating cost of the Harbormaster’s division. 
· Winter Sticks: Dan Devereaux reviewed winter sticks and indicated that the current use of overwintering with logs is not the most effective or safe alternative to an upright winter stick.  Logs are low profile making them hard to see when navigating and often times cause navigational concerns.  Logs also displace more surface water and tend to be picked up by pack or floating ice and have moved mooring around from year to year. Mark Worthing discussed the Helix Mooring, short-shanking and man-made winter sticks. Helene Harrower stated that she does not mind trying a different wintering method, but does not want to commit to a particular winter stick. Doug Niven suggested that the Commission set a date of when winter tackle can be deployed and when they should be removed from the water. Suggested date of September 15th for installation and removal by Memorial Day.  
2. New Business 
Sue Stableford asked about the Zoning Ordinance Rewrite and Mark Worthing replied that he would like to invite Planning Staff to a meeting prior to further Commission discussion. 
· Mark Worthing reviewed the Commission working boat tour dates provided by Dan Deveraux in the meeting materials. 
3. Old Business 

Adjourn 
This meeting was adjourned at 7:19 P.M.

Respectfully Submitted,

Tonya Jenusaitis

Recording Secretary 
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