BRUNSWICK TOWN COUNCIL
Special Meeting
June 23, 2014
6:30 P.M.
Council Chamber
Town Hall
85 Union Street

Public forum on Town Manager’s Search to follow at 7:00 p.m.

Pledge of Allegiance

Roll Call

ACTION ITEMS:

78.

79.

80.

81.

82.

83.

The Town Council will consider action on the HOME Consortium renewal
agreement, and will take any appropriate action. (Manager)
ACTION

The Town Council will consider adopting “A Resolution Authorizing the Transfer of
Funds Between Municipal Departments, Offices, and Agencies,” and will take any
appropriate action. (Manager)

ACTION

The Town Council will consider adopting “A Resolution Authorizing the
Overexpenditure of up to $90,000 to Fund the Unanticipated Repairs and
Maintenance of Public Works Vehicles,” and will take any appropriate action.
(Manager)

ACTION

The Town Council will consider adopting “A Resolution Authorizing the
Overexpenditure of Certain Accounts for the Fiscal Year Ending June 30, 2014,” and
will take any appropriate action. (Manager)

ACTION

The Town Council will consider, “A Resolution Authorizing the Expenditure of up to
$55,000 from Available Big Box Fees to fund Preliminary Design Fees Associated
with Road and Infrastructure Improvements at Cook’s Corner,” and take any
appropriate action. (Manager)

ACTION

The Town Council will consider any other action necessary to close the 2013-14
fiscal year, and will take any appropriate action. (Manager)
ACTION



84. The Town Council will consider setting a public hearing for “An Ordinance
Authorizing the Acquisition and Installation of Heating, Ventilation, Cooling, and
Related Equipment at the Junior High School, with Total Project Costs Not to Exceed
$454,080 (plus any other costs authorized hereunder), and Further Authorizing
Issuance of Bonds and Notes in an Amount not to Exceed $454,080 (plus cost of
issuance), plus any Additional Appropriation Authorized Hereunder,” and will take
any appropriate action. (Manager)

ACTION

CONSENT AGENDA
(a) Abatement of certain uncollectable outstanding real and personal property taxes

INDIVIDUALS NEEDING AUXILIARY AIDS FOR EFFECTIVE
COMMUNICATION SHOULD CONTACT
THE TOWN MANAGER’S OFFICE AT 725-6659
(TDD 725-5521)



78.

79.

80.

81.

82.

Brunswick Town Council
Special Meeting Agenda
June 23, 2014
Council Notes and Suggested Motions

This item, returning from the last meeting, is to renew the HOME Consortium
agreement, originally executed in June 2008, and renewed in June 2011. The Town is
being asked to execute an agreement extending its participation through 2018. Linda
Smith will be providing additional information at your meeting relative to the direct
benefit of this program to Brunswick. Copies of a memo from Mr. Eldridge, along
with supportive materials around the original agreement and proposed agreement, are
included in your packet.

Suggested Motion:
Motion to authorize the Town Manager to execute documents required for extending
Brunswick’s continued participation in the HOME Consortium.

This item is to adopt a resolution authorizing the transfer of funds between municipal
departments, offices, and agencies. A copy of the resolution is included in your
packet.

Suggested Motion:
Motion to adopt “A Resolution Authorizing the Transfer of Funds Between
Municipal Departments, Offices, and Agencies.”

This item is to adopt a resolution authorizing the overexpenditure of up to $90,000 to
fund the unanticipated repairs and maintenance of Public Works vehicles. A copy of
the resolution is included in your packet.

Suggested Motion:
Motion to adopt “A Resolution Authorizing the Overexpenditure of up to $90,000 to
Fund the Unanticipated Repairs and Maintenance of Public Works Vehicles.”

This item is to adopt a resolution authorizing the overexpenditure of certain accounts
for the fiscal year ending June 30, 2014. A copy of the resolution is included in your
packet.

Suggested Motion:
Motion to adopt “A Resolution Authorizing the Overexpenditure of Certain Accounts
for the Fiscal Year Ending June 30, 2014.”

This item is to adopt a resolution authorizing the expenditure of up to $55,000 from
available big box fees to fund preliminary design fees associated with road and
infrastructure improvements at Cook’s Corner. A copy of the resolution is included
in your packet.



83.

84.

Suggested Motion:

Motion to adopt “A Resolution Authorizing the Expenditure of up to $55,000 from
Available Big Box Fees to Fund Preliminary Design Fees Associated with Road and
Infrastructure Improvements at Cook’s Corner.”

This item is a place holder for any additional items that may come up between the
time the agenda is set and the meeting is held.

Suggested Motion: None at this time.

The Town Council will consider setting a public hearing for July 7, 2014, on a bond
ordinance for air quality work and heating efficiency to be done at the Junior High
School. This is a program that has been funded annually to assist in air quality issues
at the school. Copies of the draft ordinance and public hearing notice are included in
your packet.

Suggested Motion:

Motion to set a public hearing for July 7, 2014, for “An Ordinance Authorizing the
Acquisition and Installation of Heating, Ventilation, Cooling, and Related Equipment
at the Junior High School, with Total Project Costs Not to Exceed $454,080 (plus any
other costs authorized hereunder), and Further Authorizing Issuance of Bonds and
Notes in an Amount not to Exceed $454,080 (plus cost of issuance), plus any
Additional Appropriation Authorized Hereunder.”

CONSENT AGENDA

(a) Abatement of certain uncollectable outstanding real and personal property taxes:

These taxes need to be abated since they are uncollectible due to absence or
insolvency of the taxpayer. A copy of a memo from Mr. Eldridge is included in your
packet.

Suggested Motion: Motion to approve the Consent Agenda.

Suggested Motion: Motion to adjourn the meeting.




ITEM 78
BACK UP MATERIALS



MEMORANDUM

TO: Town Council
Town of Brunswick, Maine

FROM: John Eldridge
Finance Director
DATE: June 12, 2014
RE: Portland, Cumberland Country, Brunswick

HOME Consortium Agreement

In June 2008, the Town Council authorized the Town Manager to execute the above-referenced
agreement and Brunswick became a member of the HOME Consortium. The attached memo from the
Town’s former director of economic development outlined the benefits of joining the program. | have also
attached a brief description of the program that was provided to the Town in 2008.

I understand the Consortium agreement must be renewed every three years. In 2011, the Town executed
the attached agreement extending its participation through June 30, 2015. In February of this year, we
issued a non-binding letter of intent indicating that Brunswick intended to renew the agreement for an
additional three years. A copy of that non-binding letter is attached.

We are now being asked to execute an agreement extending our participation through 2018. In reviewing
the materials and speaking with representatives of the Brunswick Housing Authority, and Portland’s
Planning and Urban Development Department, | understand the advantages cited for Brunswick’s original
participation are still relevant. Therefore, | recommend that the Town Council authorized the Town
Manager to execute documents required for Brunswick’ continued participation in the Consortium.

attachments



; Totwn of Brunswick, Maine -
e Incorporated 1739

OFFICE OF ECONOMIC DEVELOPMENT

: ATHEW EDDY, DIRECTOR OF ECONOMIC DEVELOPMENT 28 FEDERAL STREET
BRUNSWICK, ME 04011
TELEPHONE 207-721-0793
FAX # 207-725-6663

Email: meddy@brunswickme.org

Brunswick Town Council
Mathew Eddy
June 11, 2008

HUD HOME Program

As you may remember, we introduced the concept of joining a Cumberland County Consortium of
tommunities to establish a locally funded housing program through the federal Housing and Urban
Development Department called the HOME program. We have been working with Portland and County
officials to develop the attached Agreement. We are asking that you authorize the Manager to enter into
that agreement.

Portland presently receives HOME funds of about $650,000, which they will continue to be entitled to
Ise. The agreement would result in roughly another $650,000 available to Brunswick and Westbrook, as
Well as to other smaller communities in the county. Portland has agreed to manage the program, thus
tliminating any administrative costs on our side.

There are basically five potential uses of funds:

Housing rehabilitation for ownership or rental housing for low and moderate income families (for
example, what some refer to as the new neighbors program where a buyer agrees to purchase a 2-
4 unit apartment and commit to living there for a period of time)

New Construction of rental or ownership housing for low and moderate income families

Down payment and closing cost assistance for first time homebuyers

Tenant based rental assistance (not common in other parts of Maine)



®  Assisting Community Housing Development Organizations (non-profit housing providers; for

example, we could have used the funds to assist the Brunswick Housing Authority with the
development of Harriet Way)

As part of the agreement, we will to develop a Consolidated Plan, which will describe how the funds will

e used in the region. A municipal oversight committee will oversee its development. We will be part of
that organization.

This will be a unique tool for us to use in assisting owners and renters in the purchase or upkeep of their

. housing. The program may help us ride through some difficult times ahead resulting from the base closure
and the oversupply of rental housing units. It will also create the potential to leverage other funds (Federal
Home Loan Program, for example), while also allowing some of our non-profits to continue to access the

state of Maine HOME program. We recommend entering into this agreement.




CUMBERLAND COUNTY HOME PROGRAM CONSORTIUM

INTRODUCTION

Over the past year you've heard mention of the other HUD program, in addition
to CDBG, that Cumberland County communities might avail themselves to — the
HOME program. Following nine months of meetings and document drafts we'’re
on the threshold of achieving the administrative requirements to capture HOME
program funds beginning July 2009.

If we can “close the deal” the Cumberland County HOME Consortium will
represent an entirely new cooperative effort around the issue of affordable
housing. Every community in Cumberland County will be a member.

THE HUD HOME PROGRAM

The HOME Investment Partnership Program is HUD’s primary community based
housing program. It operates much like the CDBG program, but is specifically
targets housing activities. Like CDBG it's distributed through an allocation
formula to both qualified units of local government and each state. The primary
purpose of the HOME program is to increase the supply and quality of affordable
housing for low-income households.

The HOME program differs from CDBG in one key regulatory aspect.
Communities do not have to select the state or local program. Unlike CDBG
where a community may only receive funds from one source, state or local, a
project can receive funds from both the state and local HOME program.

Participating Jurisdictions

In the CDBG program participants are called “entitlement jurisdictions” — in the
HOME program the term is “participating jurisdictions” - PJs. Currently in Maine
there are three PJs — the State of Maine (program housed at MaineHousing); the
City of Portland; and the Cities of Lewiston/Auburn Consortium.

Qualification for HOME funds is on a formula basis similar, but different then
CDBG. Unless all communities in Cumberland County agree to participate, none
except Portland, continuing as an independent PJ, would be eligible for funds.

HOME Program Activities

Basically there are four:

Housing rehabilitation — ownership or rental housing




Housing rehab has been a basic activity of many community development
initiatives with CDBG and HOME program funds.

New construction — rental or ownership housing

Almost every affordable housing development requires some form of subsidy.
HOME funds are often used to fill financing gaps in projects funded by Rural
Development, Low-income Housing Tax Credits, or the Federal Home Loan Bank
of Boston.

Homeownership assistance — down payment and closing costs
HOME program funds are used by many communities to establish “soft-second”
mortgage programs and other types of assistance for 1% time homebuyers.

Tenant-based rental assistance

While rarely utilized in Maine and never in the 14-year history of Portland’s
HOME program, rental assistance and down payment assistance can be
provided to families under certain circumstances.

Community Housing Development Organization — CHDO

15% of HOME program funds, after deduction for administrative costs, must be
expended through specially constituted non-profit housing providers and
developers. In our region PROP, Westbrook Development Corporation (an off-
shoot of the Westbrook Housing Authority) and the Freeport Housing Trust are
examples of qualified CHDO organizations.

Administration

The maximum amount of HOME funds for administration is 10% of the annual
allocation. As we’ve worked to develop the Cooperation Agreement it's become
apparent that dividing the administrative funds will do little for anyone. In order to
ensure that the complex administrative requirements of the program are met,
knowledgeable, trained staff is critical. This can only be achieved by keeping all
additional administrative resources in one place to hire, house, supervise and
pay this staff.

The Mutual Cooperation Agreement envisions that the additional administrative
funds (up to approximately $65,000) would be used by the City of Portland to hire
one staff person. This individual would manage all consortium activities in
Portland and throughout the County.

CUMBERLAND COUNTY HOME CONSORTIUM (CCHC)
The Cumberland County HOME Consortium will have four members:

Cumberland County, representing the 24 members of our Community
Development Entitlement Jurisdiction; the City of Portland; the City of Westbrook;



and the Town of Brunswick. Portland as a long established HOME Participating
Jurisdiction will serve as the “lead entity” for administrative purposes. HUD
requires this arrangement.

THE MUTUAL COOPERATION AGREEMENT

This primary contract document must be endorsed by all four members. The
Agreement defines the basic elements of the Consortium including the roles and
responsibilities of the members, the 3-year term of the Agreement and the
division of funds received.

Division of Funds

The allocation of HOME program resources among the members is a central
aspect of the Cooperation Agreement. Three principles were developed by
member representatives during the formation of the Agreement.

1) Portland will be “held harmless”. Portland will receive at least as much HOME
program funds as a member of the Consortium as it would remaining an
independent participating jurisdiction. A formula has been created, “Appendix A”,
to peg Portland’s “hold harmless” funding to a standard.

2) Portland will not join the Consortium without receiving some supplemental
funding. The City wants a tangible benefit for doing something it doesn’t need to
do. Discussion has centered on 10-15% of the “new” funds.

3) Excepting Portland, no member will receive a guaranteed allocation of funds —
no “set-asides”.

NEXT STEPS

Approval of the Mutual Cooperation Agreement by All Legislative Bodies

Westbrook — Council meeting June 2" - Done

Cumberland County — Commissioners meeting June 9" - Done
Portland — Council meeting June 16" - Done

Town of Brunswick — Council meeting June 16" - Done
Endorsement by MaineHousing (MSHA) - Done

Submittal to HUD — June 30" - Done

Development of Consolidated Plan

The Consortium must develop a Consolidated Plan, similar to the document
created in the winter/spring of 2007 for the County’s CDBG program. All
Consortium members will contribute to the effort.



Development of Program Administrative Guidelines

Much of this work will be completed by staff and a subcommittee of the Municipal
Oversight Committee. Administrative guidelines will build upon the Cooperation
Agreement providing details of the program’s operation.

Hiring of staff

The City of Portland will hire program staff for the HOME Consortium in mid to
late spring 2009.

















































































ITEM 79
BACK UP MATERIALS



TOWN OF BRUNSWICK, MAINE
TOWN COUNCIL

A Resolution Authorizing the Transfer of Funds Between

Municipal Departments, Offices, and Agencies

WHEREAS, the Town of Brunswick encountered some unanticipated expenditures in the 2013-14
fiscal year for which sufficient funds were not available within the appropriated budgets of various

municipal offices, departments and agencies; and

WHEREAS, the Town of Brunswick also has unanticipated savings in other municipal offices,

departments and agencies; and

WHEREAS, the Town Manager, in accordance with section 508 (b) of the Charter of the Town of
Brunswick, has requested a transfer of funds from accounts with unanticipated surpluses to those

accounts for which there are unanticipated expenditures;

NOW THEREFORE BE IT RESOLVED by the Town Council of the Town of Brunswick,
Maine, in accordance with section 508 (b) of the Charter of the Town of Brunswick, that the

following budgetary transfers are made:

From Account:

Municipal Officers

Municipal Building (28 Federal)
Police Department

Fire Suppression - Hydrants
Recreation Building (220 Neptune)
Wage and Benefit Reserve

Appropriated to Account:
Administration
Town Hall (85 Union)
Risk Management
Cable TV
Emergency Services Dispatch
Police Station
Public Works Admin
Recreation Administration

Page 1 of 1

$ 20,000
40,000
100,000
20,000
25,000
65,000

$ 270,000

$ 100,000
90,000
40,000
10,000
5,000
10,000
5,000
10,000

$ 270,000

Proposed to Town Council: June 23, 2014
Adopted by Town Council:



ITEM 80
BACK UP MATERIALS



TOWN OF BRUNSWICK, MAINE

A Resolution Authorizing the Overexpenditure of up to $90,000
to Fund the Unanticipated Repairs and Maintenance of Public Works Vehicles

WHEREAS, the Town of Brunswick (the “Town™) has adopted a Municipal Budget for the 2013-14
fiscal year (the “Budget”); and

WHEREAS, the Budget appropriated funds for the operation of its Central Garage; and

WHEREAS, among the items funded in the Central Garage account is the repair and maintenance of
Public Works vehicles; and,

WHEREAS, the Public Works Department experienced a number of unanticipated expenditures related
to the repair and maintenance of its vehicles; and

WHEREAS, the Public Works Director has estimated that the unanticipated repairs and maintenance
expenditures as well as other unanticipated expenditures related to the operation of the Public Works
Central Garage will exceed the amount budgeted by $90,000, and

WHEREAS, section 508(a) of the Charter of the Town of Brunswick indicates that no department can
exceed its gross budget appropriation except by vote of the council; and

WHEREAS, the Town Manager determined that continued repairs and maintenance of the Town’s Public
Works vehicles and other expenditures in support of the operation of the Public Works Central Garage
were necessary to allow uninterrupted maintenance of the Town’s infrastructure for the benefit of the
public safety and welfare; and

WHEREAS, the Town Council concurs with the Town Manager’s determination;
NOW THEREFORE BE IT RESOLVED:

Section 1. Expenditure Authorization. The Town Council authorizes the overexpenditure of up
to $90,000 to fund unanticipated repairs and maintenance of public works vehicles or any other

expenditures paid, or to be paid, from the Public Works Central Garage accounts for the fiscal year
ending June 30, 2014.

Section 2. Other Actions Authorized. Any actions taken to date by the Town Manager and the
Public Works Director in connection with expenditures, paid or incurred, are hereby ratified, confirmed,
and approved.

Proposed to Town Council: June 23, 2014
Adopted by Town Council:

Page 1

O:\Finance\Budget\Budget 2013-14\Resolutions\Public Works R&M Equipment 2014.docx



ITEM 81
BACK UP MATERIALS



TOWN OF BRUNSWICK, MAINE
TOWN COUNCIL

A Resolution Authorizing the Overexpenditure of Certain Accounts
for the Fiscal Year Ending June 30, 2014

WHEREAS, Section 508(a) of the Charter of the Town of Brunswick (the “Charter”)
requires a vote of the Town Council to authorize a department to expend an amount
greater than its gross appropriation;

NOW THEREFORE BE IT RESOLVED, that the Town Council of the Town of
Brunswick, Maine hereby authorizes expenditures to exceed the gross appropriation in
any appropriated account so long as the amount is $10,000 or less.

BE IT FURTHER RESOLVED, that this authorization shall increase by $10,000 any

prior or subsequent authorization to overexpend made under section 508(a) of the
Charter.

Proposed to Town Council: June 23, 2014

Adopted by Town Council:

O:\Finance\Budget\Budget 2013-14\Resolutions\2013-14 Year End Overexpenditures.docx



ITEM 82
BACK UP MATERIALS



TOWN OF BRUNSWICK, MAINE
TOWN COUNCIL

A Resolution Authorizing the Expenditure of up to $55,000 from Available Big Box Fees
to fund Preliminary Design Fees Associated with
Road and Infrastructure Improvements at Cook’s Corner

WHEREAS, the Town of Brunswick (the “Town) had adopted a Capital Improvement Program (the
“CIP”) for the fiscal years ending 2014-2018; and

WHEREAS, the CIP included a project to make road and infrastructure improvements at Cook’s Corner
at an estimated cost of $1,600,000 (the “Project™); and

WHEREAS, the Town through its Planning Board, in accordance with section 205 of the Brunswick
Zoning Ordinance (“Zoning Ordinance™), has levied and collected fees from Retail Class Il properties in
the Cook’s Corner area, with a building footprint greater than 50,000 square feet (the “Big Box Fees”)
and;

WHEREAS, the Zoning Ordinance provides that the Big Box Fees may be utilized for “...planning
and/or creation of community improvements in the Cook’s Corner area.”; and

WHEREAS, the CIP called for the Project to be funded with debt service supported by TIF revenues and
an additional amount from Big Box Fees; and

WHEREAS, on November 4, 2013, the Town Council authorized the Town Manager to issue a request
for proposals (the “RFP”) for engineering and design services to prepare preliminary design and cost
estimates for the Project; and

WHEREAS, at the December 16, 2013 Town Council meeting, the Town Manager indicated that a
potential source of funding the preliminary design work could be Big Box Fees; and

WHEREAS, the Town Manager selected and contracted with an engineering firm for the preliminary
design; and

WHEREAS, much of the preliminary design has been completed and the total cost of that work is
currently estimated at up to $55,000; and

WHEREAS, the failure to fund the preliminary design work with Big Box Fees will result in an
overexpenditure of the General Fund Administration appropriation; and

WHEREAS, the Interim Town Manager has recommended up to $55,000 be expended from available
Big Box Fees on the preliminary design work; and

Page 1
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NOW THEREFORE BE IT RESOLVED:

Section 1. Expenditure Authorization. The Town authorizes the expenditure of up to $55,000
from available Big Box Fees to fund the preliminary design work associated with the Project.

Section 2. Other Actions Authorized. Any actions taken to date by the Town Manager and
others in connection with expenditures, paid or incurred, are hereby ratified, confirmed, and approved.

Proposed to Town Council: June 23, 2014
Adopted by Town Council:

Page 2
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NO BACK UP MATERIALS



ITEM 84
BACK UP MATERIALS



TOWN OF BRUNSWICK, MAINE

An Ordinance Authorizing the Acquisition and Installation of Heating, Ventilation, Cooling, and
Related Equipment at the Junior High School, with Total Project Costs Not to Exceed $454,080
(plus any other costs authorized hereunder), and Further Authorizing Issuance of Bonds and Notes
in an Amount not to Exceed $454,080 (plus cost of issuance), plus any Additional Appropriation
Authorized Hereunder

WHEREAS, the Town Council (the “Town Council”) of the Town of Brunswick (the “Town”) has
adopted a Capital Improvement Program for the fiscal years ending June 30, 2015-19 (the “CIP”); and
WHEREAS, the CIP recommends the fourth phase of a project to improve interior air quality and heating
efficiency at the Brunswick Junior High School, located at 65 Columbia Street (the “BJHS Air Quality

Project”) and,

WHEREAS, the School Department has engaged Siemens Industry, Inc. to design, construct, and
manage the BJHS Air Quality Project; and

WHEREAS, Siemens Industry has provided a fixed price quote of 454,080, all of which is currently
expected to be financed through the issuance of general obligation bonds; and

WHEREAS, the Charter of the Town of Brunswick, Maine (the “Charter”) requires that any capital
acquisition to be financed solely or partly by the issuance of bonds or notes to be authorized by ordinance;

NOW THEREFORE THE FOLLOWING ORDINANCE IS ADOPTED.

Section 1. Funding Sources and Appropriations.

a. A total of four hundred and fifty-four thousand and eighty dollars ($454,080), plus any
additional amounts authorized under this ordinance, are appropriated to finance the cost
of air quality measures including acquisition and installation of heating, ventilation,
cooling, and related equipment at the Junior High School (the “Project™).

b. The issue and sale of the Town’s general obligation bonds or notes (and notes in
anticipation thereof) is authorized in an aggregate principal amount not to exceed four
hundred and fifty-four thousand and eighty dollars, plus the cost of issuance. The
proceeds of the bonds and notes are appropriated to finance the costs of the Project. The
bonds and notes may also be used to reimburse the Town for any prior expenditures on
the Project, or to refinance notes or advances as authorized herein.

Section 2. Authorization to Acquire and Install Heating, Ventilation, Cooling, and Related
Equipment at the Junior High School. The Town Manager is authorized to negotiate, execute, and
deliver, in the name of and on behalf of the Town, such contracts, agreements, and other documents and
certificates as the Town Manager may determine to be necessary or appropriate in connection with the
Project. The aforementioned items shall be in such form and contain such terms and conditions as may be

1



approved by the Town Manager. Such approval shall be conclusively evidenced by the Town Manager’s
execution thereof, provided however, that the Town Manager may delegate the authority granted
hereunder as the Town Manager deems appropriate.

Section 3. Project Costs Defined. The term “cost” or “costs” as used herein and applied to the

Project, or any portion thereof, includes:

a.

the cost of planning, surveys, engineering, feasibility studies, environmental studies and
assessments, legal, accounting, and other professional services associated with the
Project;

the costs related to applying for and obtaining all permits, licenses, franchises, and the
costs related to regulatory and judicial reviews;

the cost of rights, easements, and franchises acquired in connection with the Project;

the cost of any site work the Town Manager determines is necessary to prepare the site
for its intended Project use, including but not limited to the cost of demolition and
removal of any structures appurtenant thereto;

the cost of constructing the Project, and all costs determined by the Town Manager to be
necessary to place the Project in service and ready for its intended use, including but not
limited to, the cost of off-site improvements, and the cost of all labor, materials, building
systems, machinery and equipment;

the costs of equipping the project for its intended use including all furniture and fixtures,
all fixed or mobile equipment, and leasehold improvements;

the cost of insuring the Project while under construction and for a reasonable period upon
substantial completion of the project, including builders risk, general liability, product
liability, workers compensation and any other insurance costs the Town Manager
determines is related to the Project;

the costs of financing the Project including but not limited to financing charges and
issuance costs, underwriters' fees and costs, legal and accounting fees and costs,
application fees, and other fees and expenses related to financing the Project;

interest costs prior to and during construction and for a period not to exceed three years
from the issue date of the bonds, underwriters' fees and costs, legal and accounting fees
and costs, application fees, and other fees and expenses related to the financing
transaction;

any other costs identified in the Project budget, and the cost of any other items or services
deemed to be cost under generally accepted accounting principles (“GAAP”) as
determined by the Town’s Finance Director.

Section 4. Details of the Bonds or Notes.

Execution and Delivery of Bonds and Notes. The bonds and notes issued hereunder, and
any issued as the result of exchanges or transfers, shall be signed by the Treasurer and be
countersigned by the Chair of the Town Council. The bonds and notes shall have the seal
of the Town affixed thereon, and be attested by the Town Clerk. The Treasurer and Chair
of the Town Council, from time to time, shall execute such bonds and notes as may be
required to provide for exchanges or transfers of bonds and notes hereinbefore
authorized.




b. Book Entry Certificates In lieu of physical certificates of the bonds and notes, the
Treasurer be and hereby is authorized to undertake all acts necessary to provide for the
issuance and transfer of such bonds and notes in book-entry form pursuant to the
Depository Trust Company Book-Entry Only System. As an alternative to the provisions
herein regarding physical transfer of bonds, and the Treasurer is authorized and
empowered to enter into a Letter of Representation or any other contract, agreement or
understanding necessary or, in the Treasurer’s opinion, appropriate in order to qualify the
bonds for and participate in the Depository Trust Company Book-Entry Only System.

c. Tax Exempt Bonds Option. The Treasurer and Chair of the Town Council are
individually authorized to determine whether to issue the bonds and notes authorized
herein as taxable bonds and notes or tax-exempt bonds and notes. To the extent such
bonds and notes are issued as tax-exempt bonds, the Treasurer and Chair of the Town
Council are individually authorized to covenant and agree, on behalf of the Town and for
the benefit of the holders of such bonds and notes, that the Town will file any required
reports and take any other action that may be necessary to ensure that interest on the
bonds and notes will remain exempt from federal income taxation and that the Town will
refrain from any action that would cause interest on the bonds and notes to be subject to
federal income taxation.

d. No Arbitrage Certification. The Treasurer and Chair of the Town Council are
individually authorized to covenant and certify on behalf of the Town that no part of the
proceeds of the bonds and notes shall be used directly or indirectly to acquire any
securities or obligations, the acquisition of which would cause such bonds or notes to be
“arbitrage bonds” within the meaning of Section 148 of the Internal Revenue Code of
1986, as amended.

e. Qualified Tax Exempt Obligations. The Treasurer is hereby authorized and empowered
to take all such action as may be necessary to designate such bonds and/or notes as
qualified tax-exempt obligations for purposes of Section 265(b) of the Code; it being the
Town’s intention that the Treasurer, with advice of bond counsel, to make the required
Section 265(b) election with respect to such bonds and notes, but only to the extent the
election may be available and advisable as determined by the Treasurer.

f.  Principal Denominations. The principal amount of the bonds of the same maturity shall
be such minimum denomination as the Treasurer, in the Treasurer’s discretion, may
approve.

g. Maturities and Interest Rates. The maturity(ies), interest rate(s) and sale price of the
bonds or notes issued hereunder shall be either sent out to bid or negotiated by the
Treasurer in such manner as the Treasurer deems appropriate and in the best interest of
the Town and the financing of the above-referenced Project. The Treasurer be and
hereby is authorized to provide that any of the bonds or notes hereinbefore authorized
may be made callable, with or without premium, prior to their stated dates of maturity.
The bonds or notes hereby authorized shall be in such form and to otherwise contain such
other terms and provisions as the Treasurer may approve, his or her approval to be
conclusively evidenced by his/her execution thereof.




Consolidation of Bond or Notes. Any or all of the bonds or notes issued hereunder may
be consolidated with and become a part of any other issue of bonds or notes authorized to
be issued by any previous or subsequent ordinance of the Town Council of the Town of
Brunswick.

Other Authorized Officials. If the Treasurer, Chair of the Town Council or Town Clerk
are for any reason unavailable to approve and execute the bonds hereinbefore authorized
or any other documents necessary or convenient to the issuance, execution and delivery
of the bonds, the person or persons then acting in any such capacity, whether as an
assistant, a deputy, or otherwise, is authorized to act for such official with the same force
and effect as if such official had performed such act.

Absence of Officials Prior to Delivery. If any of the officials of the Town who have
signed or sealed the bonds or notes shall cease to be such officials before the bonds or
notes signed and sealed shall have been actually authenticated or delivered by the Town,
such bonds and notes nevertheless may be authenticated, issued, and delivered with the
same force and effect as though the person or persons who signed or sealed such bonds or
notes had not ceased to be such officer or official; and also any such bonds and notes may
be signed and sealed on behalf of the Town by those persons who, at the actual date of
the execution of such bonds and notes, shall be the proper officials of the Town, although
at the nominal date of such bonds and notes any such person shall not have been such
officer or official.

Section 5. Sale of Bonds or Notes and Reqistrar, Paying Agent and Transfer Agent

a.

b.

Official Statement. The Treasurer is authorized to prepare, or cause to be prepared, a
Preliminary Official Statement and an Official Statement for use in the offering and sale
of the bonds or notes. The Preliminary Official Statement and Official Statement shall be
in such form and contain such information as may be approved by the Treasurer, with the
advice of the underwriter for the bonds or notes and bond counsel for the Town. The
distribution of the Preliminary Official Statement and the Official Statement in the name
of and on behalf of the Town in connection with offering the bonds or notes is approved.

Counsel. The Treasurer is authorized to select Issuer Counsel, Bond Counsel and any
other counsel the Treasurer deems necessary in connection with the planning, sale and
issuance of the notes or bonds, and to execute and deliver such contracts or agreements as
may be necessary or appropriate in connection therewith.

Underwriter. The Treasurer is authorized to select the underwriter for the bonds and
notes, and to execute and deliver such contracts or agreements as may be necessary or
appropriate in connection therewith.

Registrar, Paying Agent and Transfer Agent. The Treasurer is authorized to select the
registrar, paying agent, and transfer agent for the bonds or notes and to execute and
deliver such contracts and agreements as may be necessary or appropriate to secure their
services. The bonds and notes shall be transferable only on the registration books of the
Town kept by the transfer agent. Upon surrender of the bonds or notes with an
accompanying written instrument of exchange or transfer, executed by the registered
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owner or the owner’s attorney, duly authorized in writing and satisfactory to the transfer
agent, the Town and the transfer agent shall make a charge sufficient to cover any tax, fee
or any other governmental charge required to be payable with respect to such exchange or
transfer. Subsequent to the first exchange or transfer, the cost of preparing new bonds or
notes upon exchanges or transfer thereof shall be paid by the person requesting the same.

Section 6. Refunding. The Treasurer and Chair of the Town Council be and hereby are
authorized to execute a refunding of general obligation bonds and notes herein authorized when the
Treasurer and the Chair of the Town Council determine that such refunding is in the best interest of the
Town. All delegated authority provided pursuant to this ordinance shall also apply to a refunding bond
and note issue relating to the general obligation bonds and notes herein authorized.

Section 7. Continuing Disclosure. The Treasurer and Chair of the Town Council be and hereby
are individually authorized to covenant, certify, and agree, on behalf of the Town, for the benefit of the
holders of such bonds and notes, that the Town will file any required reports, make any annual financial
or material event disclosure, and take any other action that may be necessary to ensure that the disclosure
requirements imposed by Rule 15¢12-12 of the Securities and Exchange Commission are met.

Section 8. Investment Earnings and Other Bond Proceeds. Any investment earnings on the
proceeds of the bonds and notes and any other unexpended proceeds thereof are appropriated for the
following purposes:

a. Toany costs of the Project in excess of the amounts authorized herein;

b. Inaccordance with the applicable terms and conditions of the Town’s Arbitrage and Use
of Proceeds Certificate delivered in connection with the sale of the bonds or notes
including, to the extent permitted thereunder, to interest on the bonds or notes, or to the
Town's general fund;

c. To any other qualified costs approved by the Town Council and not prohibited by the
Town Charter or Ordinances, Maine law or the Internal Revenue Code.

Section 9. Authority to Levy Tax for Debt Service. In each of the years during which any of
the bonds or notes are outstanding, there shall be levied a tax in an amount which, with other revenues, if
any, available for that purpose, shall be sufficient to pay the interest on said bonds or notes, payable in
such year, and the principal of such bonds maturing in such year.

Section 10. Advances to Fund Project. The Town is authorized to make advances, from the
Town’s general fund to a capital projects fund, in an aggregate amount not to exceed $454,080 in
anticipation of the issuance of bonds or notes, or for the purpose of financing any part of the Project.
Advances used in lieu of bonds or notes authorized hereunder, are appropriated to finance the cost, or any
part thereof, of the Project. The Treasurer is authorized to establish and amend all details of any advances
including, but not limited to the term, interest rates, and payment schedule. The authority to issue the
bonds and notes authorized herein shall remain and continue in full force and effect during the entire term
of the advance(s). The proceeds of the bonds and notes issued hereunder may be used to repay the
advance(s) of any portion thereof.

Section 11. Declaration of Official Intent. Advances from the Town’s general fund may
finance the original expenditures related to the Project. It is expected that those advances will be
reimbursed in part or in whole by the issuance of bonds or notes authorized hereunder. It is the intent of
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the Town Council that this Ordinance shall constitute the Town’s declaration of official intent within the
meaning of Treasury Regulation 1.150-2.

Section 12. Abandonment of Borrowing Authority. The Treasurer is empowered to declare
abandoned, the authority to issue any bonds or notes the Treasurer deems to be in excess of the amount
necessary to complete the Project. Such a declaration once made may not be reversed other than by
ordinance.

Public Hearing: July 7, 2014
Adopted by Town Council:



TOWN OF BRUNSWICK
NOTICE OF PUBLIC HEARING

The Town Council will hold a public hearing on Monday, July 7, 2014 at 7:00 p.m. in the Council
Chambers of the Brunswick Town Hall, 85 Union Street, to consider the following:

An Ordinance Authorizing the Acquisition and Installation of Heating, Ventilation, Cooling, and
Related Equipment at the Junior High School, with Total Project Costs Not to Exceed $454,080
(plus any other costs authorized hereunder), and Further Authorizing Issuance of Bonds and Notes
in an Amount not to Exceed $454,080 (plus cost of issuance), plus any Additional Appropriation
Authorized Hereunder

The text of the proposed ordinance is too extensive to be included with this notice. Anyone having
questions about the proposed ordinance or wishing to obtain copies of it should contact the Brunswick
Town Clerk's or Town Manager's Office during regular office hours Monday through Friday from 8:30
a.m. to 4:30 p.m.

INDIVIDUALS NEEDING AUXILIARY AIDS FOR EFFECTIVE COMMUNICATION PLEASE
CONTACT THE TOWN MANAGER'S OFFICE AT 725-6659 (TDD 725-5521)

Frances M. Smith

Town Clerk of Brunswick, Maine

, 2014

Printed in the Times Record on , 2014
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Woton of Brunswick, Maine

INCORPORATED 1739
OFFICE OF THE FINANCE DIRECTOR

85 UNION STREET TELEPHONE  207-725-6652
BRUNSWICK, MAINE 04011-1583 FAX 207-725-4107
Date: June 20, 2014
To: Town Council
From: John S. Eldridge, Finance Director
Subject: Uncollectable Personal Property Taxes to be abated

Pursuant to section 841(3) of title 36 M.R.S.A., | request that certain outstanding personal property taxes
be abated. These taxes cannot be collected due to absence or insolvency of the taxpayer.

Insolvency 1 account $ 1,865.01
Absence 11 accounts 14,156.21
Total: $ 16,021.22

www.brunswickme.org/departments/finance
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