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BRUNSWICK TOWN COUNCIL 

Special Meeting Agenda 
and Budget Workshop 

April 30, 2015 
7:00 P.M. 

Council Chambers 
Town Hall 

85 Union Street 
 
Roll Call of Members 
 
Acknowledgement of Meeting Notice 
 
Pledge of Allegiance 
 
Adjustments to Agenda 
 
NEW BUSINESS 
 
47. The Town Council will consider authorizing the Town to participate in the pre-application 

process for TIGER grants for the completion of the Androscoggin River Bike and 
Pedestrian Path and the creation of a parking facility near Town Hall, and will take any 
appropriate action.  (Manager)  

ACTION 
 
The meeting will adjourn into a workshop on the proposed municipal budget. 
 

INDIVIDUALS NEEDING AUXILIARY AIDS FOR EFFECTIVE 
COMMUNICATION SHOULD CONTACT  

THE TOWN MANAGER’S OFFICE AT 725-6659 (TDD 725-5521) 
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Brunswick Town Council 
Agenda 

April 30, 2015 
Council Notes and Suggested Motions 

 
47. This item comes back to the Council from the last meeting, with additional suggestions 

provided by Councilors.   The following suggestions were made and have been evaluated 
in the attached memo: 
 Build a parking facility at municipal lot on Bank Street   
 Implement quiet zones for the railroad   
 Create a traffic circle at Pleasant Street and Stanwood Street   
 Resurface Town sidewalks   

 
NOTES FROM LAST AGENDA: This item is for the Council to consider authorizing the 
Town to participate in the pre-application process for TIGER grants to complete the 
Androscoggin River Bike and Pedestrian Path and to create a parking facility near Town 
Hall.  As mentioned at your April 16th meeting, the U.S. Department of Transportation 
announced that $500 million will be made available for transportation projects across the 
country under a seventh round of the TIGER competitive grant program.  The grant 
program will focus on capital projects that generate economic development and improve 
access to reliable, safe and affordable transportation for disconnected, both urban and 
rural, while emphasizing improved connection to employment, education, services and 
other opportunities, workforce development, or community revitalization.  For purposes of 
this program, Brunswick is designated as rural and, as such, is eligible for 100% project 
funding (i.e. no match required).  The Town may submit up to three applications, with 
each application requesting no less than $1 million.  In order to continue in this process, 
pre‐applications must be submitted online by May 4, 2015.  Final applications would be 
due on June 5, 2015.  Town staff has identified the projects as the completion of the 
Androscoggin River Bike and Pedestrian Path and a parking facility near the Town Hall 
parking lot.  If there is an additional project the Council wishes to consider, it could be 
included at this time.   

 
Suggested motion: 
Motion to authorize the Town to participate in the pre-application process for TIGER 
grants relative to the completion of the Androscoggin River Bike and Pedestrian Path (in 
the amount of $2.2 million) and creating a parking facility near Town Hall (in the amount 
of $5 million.)  
 
Suggested motion: 
Motion to adjourn the meeting. 

 



 
April 28, 2015 
 
To:  Brunswick Town Council 
  John Eldridge, CPFO, Town Manager 
From:  Anna Breinich, FAICP 
Subject: Council request to review potential projects for 2015 TIGER grant applications.   
 
At its April 27, 2015 meeting, the Brunswick Town Council discussed potential projects for 
funding under the US DOT 2015 TIGER grant program for pre-application submittals on May 5, 
2015. Applicants can submit up to 3 applications with final applications due by June 5, 2015.  
Fortunately, yesterday I was able to participate in a highly informative interactive webinar held 
by US DOT to provide guidance on being competitive.  It was stressed that TIGER is a highly 
competitive program with only 5-10% of applications funded each round.  In actual numbers 
over 6 grant rounds, 342 out of 6,100 applications were funded.  Competitive projects are those 
that are multi-modal, “ready-to-go,” are transformative for a community, provide opportunities 
for disadvantaged groups, provide services that do not presently exist, have a high benefit-cost 
ratio, strong partnerships/leveraging of resources and can be started by June 2017.   
 
Staff analysis and recommendations for project submittals are as follows: 
 

 Environmental review, design and installation of safety improvements at at-grade 
rail crossings throughout Brunswick (Council suggested) – Eligible activity per 
program criteria but is not ready to go at this time.  Based on the discussion with US 
DOT staff yesterday, it is questionable that this project would score high enough for 
funding consideration.  More emphasis is placed on projects to eliminate at-grade 
crossings rather than safety improvements only.  In addition, more time would be needed 
to develop the scope and budget for the project, including working with neighboring 
property owners to develop acceptable solutions.   
 
No TIGER pre-application should be filed in this round.  Staff recommends that at 
a future time, Council consider additional study to develop a scope and budget in 
partnership with neighboring property owners to be ready for future funding 
opportunities.  
 

 Parking facility environmental review, preliminary and final design and 
construction on municipal parking lot behind Tondreau Building (Council 
suggested) – Parking facility must be linked with a transportation project to be determine 
an eligible activity, as is the case with the proposed parking facility at Town Hall.   
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This project would not be considered an eligible activity for TIGER funding. 
 

 Property negotiation/procurement, environmental review, design and construct a 
roundabout at Stanwood and Pleasant Streets (Council suggested) – Although this 
would be a strong eligible project, it is far from being competitive at this time due to the 
amount of pre-design work still needed, including property acquisition.   
 
No 2015 TIGER pre-application should be filed.  Staff recommends that at a future 
time, the Council consider funding a feasibility study/preliminary design for 
locating a roundabout at Stanwood and Pleasant Streets to be ready for future 
funding opportunities. 
 

 Sidewalk maintenance throughout Brunswick. (Council suggested) – Although an 
eligible activity for TIGER funding, it was stated by US DOT staff that such a program 
would not be competitive. 
 
NO 2015 TIGER pre-application should be filed.  Staff recommends no further 
action at this time.  
  

 Completion of the Brunswick portion of the Androscoggin to Kennebec Bike Path 
(staff suggested) – Previously submitted for consideration under other State and Federal 
grant programs as recent as 2010.  Final design and engineering funding is already 
approved by MDOT and listed in their FY 2016-18 Work Program as part of a joint 
application with Bath and West Bath.  Project scope and budget already developed.  
Eligible and competitive per program criteria.   
 
Staff recommends project for 2015 TIGER application submittal. 
 

 Parking structure environmental review, final design and construction on Town 
Hall parking lot to expand parking for train and bus station (staff suggested) – 
Previously submitted for consideration under other State and Federal grant programs as 
recent as 2010.  Conceptual design and cost estimates for a 200-stall facility completed.  
Eligible and competitive per program criteria.  Project could be made more competitive if 
Portland Metro bus service expansion is combined with the parking facility.  Staff is 
exploring this option with Portland Metro staff.  
 
Staff recommends project for 2015 TIGER application submittal. 
 

 
  


