BRUNSWICK TOWN COUNCIL
Agenda
April 6, 2015
7:00 P.M.
Council Chambers
Town Hall
85 Union Street

Roll Call of Members

Acknowledgement of Meeting Notice

Pledge of Allegiance

Adjustments to Agenda

CONSENT AGENDA

a)
b)

c)
d)
e)

)
9)

Approval of the Minutes of March 16, 2015

Approval of a Quitclaim Deed for the mobile home on land depicted as Map 051 Lot 001 Sub
000 Typ 383

Permission to apply for, and, if received, expend a MMA Safety Enhancement Grant to assist
with the purchase of turnout gear for the Fire Department

Permission to apply for, and, if received, expend a MMA Safety Enhancement Grant to assist
with the purchase of an ergonomic monitor stand for dispatch

Approval of games of chance for Knights of Columbus, 2 Columbus Drive

Approval of games of chance for Elks #204, 179 Park Row

Approval of MDOT Overweight Vehicle Agreement

Public Comments

Correspondence

Committee Reports

MANAGER’S REPORT:

a)
b)

c)

d)
e)

Presentation from Brunswick Downtown Association

Update on the upcoming Frank J. Wood Brid%e Projects

Update on the Public Hearing held March 25" on the NNEPRA Storm Water Management
Law Permit Application

Report on nominations for the MMA Executive Committee and Vice President

Update on status of quiet zones



PUBLIC HEARING

29.

30.

The Town Council will hear public comments on a renewal special amusement license
application, and will take any appropriate action. (Manager)

Special Amusement

Byrnes Irish Pub LLC. Joe Byrnes
D/B/A: Byrnes Irish Pub LLC

16 Station Avenue

PUBLIC HEARING/ACTION

The Town Council will hear public comments on a new alcoholic beverage license
application, and will take any appropriate action. (Manager)

Full Time Spirituous, Vinous & Malt

BAT LLC Timothy T. Kavanaugh
D/B/A: McAvoy’s on the Green

165 River Road

PUBLIC HEARING/ACTION

NEW BUSINESS

31.

32.

33.

34.

The Town Council will consider setting a public hearing for April 27, 2015, for
amendments to the Municipal Code of Ordinance, Chapter 15 “Traffic and Vehicles”
Article VI “Stopping, Standing, Parking” Section 15-76, regarding proposed changes to
on-street parking regulations for the west side of Federal Street, which would allow a
sharrow and bike lane, and will take any appropriate action. (Councilor K. Wilson)
ACTION

The Town Council will consider accepting the proposed Captain William A. Fitzgerald
USN, Recreation and Conservation Area Management Plan and adding it to the
Recreation, Trails and Open Space Management Plan for Public Benefit Conveyances
from the BNAS property, and take any appropriate action. (Councilor Walker and
Councilor Watson)

ACTION

The Town Council will consider adopting “A Resolution Authorizing the Acceptance and
Expenditure of Community Development Block Grant Fund for Projects to be Undertaken
by the Greater Brunswick Housing Corporation,” and will take any appropriate action.
(Manager)

ACTION

The Town Council will consider granting an easement to allow Maine Natural Gas to
install a line across town property between Huckleberry Lane and Hovey Lane, and will
take any appropriate action. (Manager)

ACTION



35.

36.

The Town Council will consider reaffirming their position from the 2007-2008 Budget not

to fund social service agencies, and will take any appropriate action. (Manager)
ACTION

The Town Council will consider appointments to the Town’s Boards and Committees, and

will take any appropriate action. (Appointments Committee)
ACTION

INDIVIDUALS NEEDING AUXILIARY AIDS FOR EFFECTIVE
COMMUNICATION SHOULD CONTACT
THE TOWN MANAGER’S OFFICE AT 725-6659 (TDD 725-5521)



Brunswick Town Council
Agenda
April 6, 2015
Council Notes and Suggested Motions

CONSENT AGENDA

a)

b)

c)

d)

9)

Approval of the Minutes of March 16, 2015: A copy of the minutes is included in your
packet.

Approval of a Quitclaim Deed for the mobile home on land depicted as Map 051 Lot 001 Sub
000 Typ 383: This item is to deed back property to the owner, who has paid owed taxes. A
copy of the deed is included in your packet.

Permission to apply for, and, if received, expend a MMA Safety Enhancement Grant to assist
with the purchase of turnout gear for the Fire Department: This item is to apply for a grant to
assist with the purchase of two sets of firefighting turnout gear. The Fire Department has
money already in the budget, and, if awarded, this would provide a savings. A copy of the
Deputy Chief’s memo is included in your packet.

Permission to apply for, and, if received, expend a MMA Safety Enhancement Grant to assist
with the purchase of an ergonomic monitor stand for dispatch: This item is to apply for a
grant to assist with the purchase of one ergonomic monitor stand for Communications. This
item would allow for a much improved monitor position. The Police Department has money
already in the budget, and, if awarded, this would provide a savings. The benefits are outlined
in a memo from Jessica Factor. Copies of the memo and a photo of the stand are included in
your packet.

Approval of games of chance for Knights of Columbus, 2 Columbus Drive: This is the semi-
annual renewal of these games. A copy of the application is included in your packet.
Approval of games of chance for Elks #204, 179 Park Row: This is the semi-annual renewal
for games of chance and a new one-year application for cribbage. A copy of the application is
included in your packet.

Approval of MDOT Overweight Vehicle Agreement: Under this MDOT agreement, the
Town will issue a permit for a stated period of time to the MDOT contractor for transporting
construction equipment that exceeds the legal limits over municipal roads. This is relative to
the Frank J. Wood Bridge repairs. This is a standard agreement that has come before the
Council on many other projects in the past. Copies of the letter from MDOT and the
agreement are included in your packet.

The Council always has the option to remove any item from the Consent Agenda to be considered
separately.

Suggested motion:
Motion to approve the Consent Agenda

COUNCIL COMMITTEE UPDATES

Councilors with information on the Committees they are involved with will share information
with the Council and public.



MANAGER’S REPORT:

a)
b)

d)

Presentation from Brunswick Downtown Association: Debora King from the BDA will make
a brief presentation on the Association’s activities.

Update on the upcoming Frank J. Wood Bridge Projects: This is an update on these
upcoming projects. The first project begins in mid-April and finishes by late June, 2015.
Engineering for the rehabilitation of the bridge will occur in fall of 2015. A copy of a memo
from Manager Eldridge that provides more detail is included in your packet.

Update on the Public Hearing held March 25" on the NNEPRA Storm Water Management
Law Permit Application: Manager Eldridge will provide a brief update on this hearing and t
the next steps.

Report on nominations for the MMA Executive Committee and Vice President: MMA has
provided information seeking nominations for their Executive Committee and Vice President.
If any Councilor is interested in being considered for either position, there would be an
opportunity for the Council to nominate you or another qualified person at the April 27"
meeting. The Town is not required to provide names to be considered, but if it does, the
nominees must be given to MMA by May 4. Copies of the MMA notice, Executive
Committee Responsibilities and Protocols, and the nomination form are included in your
packet.

Update on status of quiet zones: This item is to update the Council and public on the work

done toward implementing these zones. A copy of a memo from Manager Eldridge is
included in your packet.

PUBLIC HEARING

29.

30.

This item is the required public hearing on a renewal special amusement license
application for Byrnes Irish Pub. They are requesting solo artists, small bands, and Irish
folk tunes in the main dining room. Copies of the public hearing notice and application
are included in your packet.

Suggested motion:
Motion to approve a renewal special amusement license application for Byrnes Irish Pub,
located at 16 Station Avenue.

This item is the required public hearing for a new alcoholic beverage license application
for McAvoy’s on the Green (located at the Brunswick Golf Club) Mr. Kavanaugh, who
also owns Pedro O’Hara’s, is taking over the restaurant at the Club. In addition, he also
wants to have a Golf Course mobile cart to provide drinks to those golfing. Copies of the
public hearing notice, alcohol application and golf course mobile cart application are
included in your packet.

Suggested motion:

Motion to approve an alcoholic beverage license application for McAvoy’s on the Green
located at the Brunswick Golf Club, 165 River Road, to include a Golf Course mobile
cart.

NEW BUSINESS




31.

32.

33.

The Town Council will consider setting a public hearing for April 27, 2015, regarding
proposed changes to on-street parking regulations for the west side of Federal Street. This
parking change would be in support of the proposed installation of a bicycle sharrow on
the east side of Federal Street and a bike lane on the west side of Federal Street (see
enclosed maps and narrative). This effort is the culmination of over two years of outreach
and engagement by the Bicycle and Pedestrian Advisory Committee, including
consultations with the Town Engineer, the Brunswick Police Department, the Downtown
and Outer Pleasant Street Master Plan Implementation Committee (MPIC), bicycle safety
experts from Portland, and Federal Street residents and business owners. To gain the
width necessary to create the bike lane, the plan calls for the elimination of 13 parking
spaces on the west side of Federal Street, between Green Street and the railroad overpass;
this is an area that recent downtown inventories have shown to be among the most
underutilized on-street parking spaces in the downtown. Copies of a memo from BPAC,
proposed parking realignment overview, Federal Street Parking and Street Sharrow
Analysis map, and proposed cost for necessary work are included in your packet.

Suggested motion:

Motion to set a public hearing for April 27, 2015, for amendments to the Municipal Code
of Ordinance, Chapter 15 “Traffic and Vehicles” Article VI “Stopping, Standing, Parking”
Section 15-76, regarding proposed changes to on-street parking regulations for the west
side of Federal Street to allow a sharrow and bike lane.

This item, sponsored by Vice Chair Walker and Councilor Watson, is to consider adding
the proposed Captain William A. Fitzgerald USN, Recreation and Conservation Area
Management Plan to the Recreation, Trails and Open Space Management Plan for Public
Benefit Conveyances from the BNAS property. After the Committee developed the plan,
Tom Farrell made a presentation on this item at the March 16™ meeting and at the time the
Council supported the idea that it come back at a future date. With the difficult budget
times, the Council may wish to also include language in the motion to indicate they are
not committing to any funding as part of this acceptance. Copies of a memo from Tom
Farrell and the draft plan are included in your packet

Suggested motion:

Motion to accept the proposed Captain William A. Fitzgerald USN, Recreation and
Conservation Area Management Plan and to add it to the Recreation, Trails and Open
Space Management Plan for Public Benefit Conveyances from the BNAS property, with
the clear understanding there is no funding commitment being made by the Council at this
time.

This item is for the Town Council to consider adopting “A Resolution Authorizing the
Acceptance and Expenditure of Community Development Block Grant Fund for Projects
to be Undertaken by the Greater Brunswick Housing Corporation.” On April 28, 2014,
the Council approved the Town Manager moving forward with a Community
Development Block Grant (CDBG) Housing Assistance grant application to the
Department of Economic and Community Development (DECD) on behalf of the Greater
Brunswick Housing Corporation (GBHC) for the acquisition and rehabilitation of a
property located at 27 Spring Street in Brunswick. After DECD approval, the Housing
Corporation acquired the property and started on the initial rehabilitation work. In



34,

35.

January 2015, DECD indicated that it had additional funds that it could make available for
the 27 Spring Street project, which had uncovered more hazardous material present than
anticipated. GBHC is asking for approval of a contract amendment to support the
expanded activities at 27 Spring Street and the new energy efficiency activities at 3 Swett
Street; this approval comes in the form of a Council resolution. John Hodge, Executive
Director, will be available for questions at the meeting. Copies of a memo from Linda
Smith, draft resolution, and budget numbers are included in your packet.

Suggested motion:

Motion to adopt “A Resolution Authorizing the Acceptance and Expenditure of
Community Development Block Grant Fund for Projects to be Undertaken by the Greater
Brunswick Housing Corporation.”

This item is for the Council to consider granting an easement to allow Maine Natural Gas
to install a line across town property between Huckleberry Lane and Hovey Lane. For
approximately a year, the Town and Maine Natural Gas (MNG) have been in
conversations about extending natural gas service to Hovey Lane. Normally this would be
a fairly simple and straight-forward process; MNG would apply for a permit and the
extension would occur within a Town right-of-way. Due to cost considerations, MNG
requested the Town’s permission to use a shorter route by extending service from
Huckleberry Lane to Hovey Lane instead of connecting to Harpswell Road. Since the
Town had acquired these properties from developers for use as part of a trail system, it
was not clear that the Town could, in fact, grant an easement over one of the parcels.
Recently MNG has identified an alternate path for the extension that would require the
main to cross a much shorter section of town-controlled land. No deed restriction could
be found that would prevent the Town from granting the easement. Further, staff does not
believe that there are any restrictions arising from the use of grant funds to construct
portions of the trail system. A copy of the memo from Manager Eldridge and the
easement that was reviewed by the Town Attorney, as well as a plan depicting the location
of the proposed gas line, are included in your packet.

Suggested motion:
Motion to grant an easement, as attached to the official record, to allow Maine Natural
Gas to install a line across town property between Huckleberry Lane and Hovey Lane.

This item is for the Council to consider reaffirming the position that was taken in 2007-
2008 Budget deliberations not to fund social service agencies. Recently, staff has been
asked about the Town’s policy regarding social service agency funding requests. The
Town Clerk was not able to locate an official action of the Council but the evidence
attached indicates that the Town Council discontinued funding these requests beginning
with the 2007-2008 budget. If the Council wishes to change the practice that has been
followed since 2007-2008, staff would need to develop a review process. Otherwise, staff
will notify agencies that there has been no change in Council policy.

Suggested motion:
Motion to reaffirm the Council’s 2007-2008 Budget position not to fund social service
agencies in the upcoming budget year.




36.

At this time the Appointments Committee will make nominations to fill vacancies on
Town Boards and Committees. The committee will be recommending moving William
Guindon from an alternate member to a vacant full-time position on the Personnel Board.
A copy of his application is included in your packet.

Suggested Motion:
Nominations will be made, with no seconds required, and the Council will then vote on
the nominations.

Suggested motion:

Motion to adjourn the meeting.
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Draft
BRUNSWICK TOWN COUNCIL
Minutes
March 16, 2015
7:00 P.M.

Council Chambers
Town Hall
85 Union Street

Councilors Present: W. David Watson, Stephen S. Walker, Suzan Wilson, John M. Perreault,
Daniel E. Harris, Jane F. Millett, Sarah E. Brayman, and Katherine E.
Wilson

Councilors Absent: Councilor John Richardson Jr.

Town Staff Present: John S. Eldridge, 111, Town Manager; Fran Smith, Town Clerk/Assistant
to the Town Manager; Steve Langsdorf, Town Attorney; Anna Breinich,
Director of Planning and Development; Tom Farrell, Director of Parks and
Recreation; Julie Henze, Finance Director; Linda Smith, Business
Development Manager; Marc Hagan, Police Commander; Terry Goan,
Police Officer; and TV video crew

Chair Brayman called the meeting to order, asked the Clerk for roll call, acknowledged that the
meeting was properly noticed, and led the Pledge of Allegiance.

Manager Eldridge spoke of the passing of long-time Town Manager, John Bibber.
Adjustments to Agenda

CONSENT AGENDA (This item was discussed at 7:05 p.m.)

a) Approval of the minutes of March 2, 2015

b) Approval of Quitclaim Deed for mobile home on land depicted as Map 045 Lot 003 Sub
000 Typ 131

c) Approval of Quitclaim Deed for mobile home on land depicted as Map 045 Lot 003 Sub
000 Typ 185

d) Permission to expend, if received, a Highway Safety Grant for Impaired Driving High
Visibility Enforcement Program

e) Permission to apply for, and, if received, expend a Highway Safety Grant for Seat Belt
enforcement

Councilor Perreault asked if there was a conflict with his wife working for the Bureau of
Highway Safety, and it was confirmed that it would not be a conflict when voting on CA-D and
CA-E.

Councilor Millett moved, Councilor K. Wilson seconded, to approve the Consent Agenda.
The motion carried with eight (8) yeas.

(A copy of a supporting materials for CA D, CA-B, CA- C, and CA-E will be attached to the
official minutes.)



Town Council Minutes
March 16, 2015
Page 2

Public Comments (This item was discussed at 7:06 p.m.)

Claudia Knox, on behalf of the Brunswick Downtown Association, requested nominations be
submitted for the BDA Preservation Awards for preserving the downtown historical area. More
information is on the BDA webpage; submissions are due April 6™.

Correspondence (This item was discussed at 7:09 p.m.)

Councilor Perreault spoke regarding an email from a gentleman who would be willing to take
over the Riverside Cemetery.

Councilor K. Wilson spoke regarding Sexual Assault Support Services of Midcoast Maine’s 12th
annual dinner that she and Chair Brayman, along with many representatives from the community
attended.

Councilor S. Wilson spoke regarding calls from constituents thanking the Public Works
Department for their hard work, and she also requested the public put only recyclable items in
the large recycling bins at Public Works.

Councilor Walker spoke regarding a citizen whose mailbox was promptly replaced by Public
Works after being hit by a plow. The Woodward Cove project did receive funding from the
Brunswick Topsham Land Trust, and they hope to get the balance from the Land for Maine’s
Future Grant, for which the Council wrote a letter of support in December.

Committee Reports (This item was discussed at 7:17 p.m.)

None were given.

MANAGER’S REPORT
(a) Financial Update (This item was discussed at 7:17 p.m.)

Manager Eldridge provided information on this finance update.
(b) Review of budget meeting schedule (This item was discussed at 7:20 p.m.)

Manager Eldridge provided information on this item. He gave a brief overview of the draft
budget. He responded to questions from Councilor Perreault and Councilor Millett.

(c) Reminder of the Public Hearing on NNEPRA Storm Water Management Law Permit
Application (This item was discussed at 7:32 p.m.)

Manager Eldridge provided information on this item. He also spoke on LD 439 “An Act to
Limit Train Idling,” with a public hearing set for March 26™ at 1:00 p.m.

(d) Reminder of local Legislators holding Community Forum on Governor’s proposed
budget (This item was discussed at 7:32 p.m.)



Town Council Minutes

March 16, 2015

Page 3

Manager Eldridge invited State Senator Stan Gerzofsky to speak regarding the forum.
Senator Gerzofsky spoke regarding this item and about another forum at Bowdoin College on
May 2nd. He responded to questions from Councilor Millett, Chair Brayman, and Councilor
Perreault.

(e) Update on METRO bus service to Brunswick (This item was discussed at 7:45 p.m.)

Manager Eldridge provided information on this item.

Senator Gerzofsky asked a question, to which Manager Eldridge responded. He also spoke on
this item.

(A copy of the staff memo will be attached to the official minutes.)

() (ADDED) Update on LD 650 “An Act to Amend the Brunswick Sewer District Charter”
(This item was discussed at 7:50 p.m.)

Manager Eldridge provided information on this item.

PUBLIC HEARING

25.  The Town Council will hear public comments on a renewal special amusement
application, and will take any appropriate action. (Manager) (This item was
discussed at 7:51 p.m.)

Special Amusement
Columbus Club, Inc. Rick Lewis, G. K.
D/B/A: Knights of Columbus, Sekenger Council #1947
2 Columbus Drive
Chair Brayman opened the public hearing.
Fran Smith, Town Clerk, introduced this item.
Chair Brayman closed the public hearing.
Councilor Perreault moved, Councilor Walker seconded, to approve a renewal special

amusement application for Knights of Columbus, located at 2 Columbus Drive. The
motion carried with eight (8) yeas.

NEW BUSINESS

26.  The Town Council will receive a report from the Captain William A. Fitzgerald
USN, Recreation and Conservation Master Plan Committee, and take any



Town Council Minutes
March 16, 2015
Page 4

appropriate action. (Councilor Walker and Councilor Watson) (This item was
discussed at 7:52 p.m.)

Councilor Walker introduced this item.
Tom Farrell made a PowerPoint presentation on this item.

Chair Brayman, Councilor K. Wilson, Councilor Harris, Councilor Millett, Councilor Perreault,
and Councilor Walker asked questions, to which Mr. Farrell responded.

Councilor Watson and Councilor Perreault spoke regarding this item.

Chair Brayman opened the floor to public comments.

Joe Ciarrocca, 532 Harpswell Road, spoke regarding this item.

Manager Eldridge responded to a question from Chair Brayman.

Councilor S. Wilson and Councilor Walker spoke regarding this item.

It was determined that tree removal will take place even without the approval of the plan.

This plan will come back to the Council at a future meeting for adoption.

27.  The Town Council will receive the draft Capital Improvement Plan (CIP), and will
determine if any further action is necessary. (Finance Committee) (This item was

discussed at 9:00 p.m.)

Chair Brayman introduced the plan, which will be put online with a hard copy provided to the
Council.

Manager Eldridge also spoke regarding this item. He responded to a question from Councilor
Millett.

Councilor Perreault and Councilor Millett spoke regarding this item.

28. The Town Council will consider setting a public hearing for April 16, 2015, on a
CDBG application for Gelato Fiasco, and will take any appropriate action.
(Manager) (This item was discussed at 9:11 p.m.)

Linda Smith introduced this item.

Councilor Walker moved, Councilor Watson seconded, to set a public hearing for April 16,
2015, on a CDBG application for Gelato Fiasco. The motion carried with eight (8) yeas.




Town Council Minutes
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Executive Session: Labor Negotiations [1 M.R.S.A. 8405(6)(D)] (This item was discussed at
9:15: p.m.)

Councilor Watson moved, Councilor Millett seconded, to go into executive session to
discuss labor negotiations per 1 M.R.S.A. 8405(6)(D). The motion carried with eight (8)
yeas.

Councilor Watson moved, Councilor K. Wilson seconded, to adjourn the meeting. The
motion carried with eight (8) yeas.

The meeting adjourned at 10:09 p.m.

PLEASE NOTE: THESE MINUTES ARE ACTION MINUTES. THE ENTIRE
MEETING CAN BE VIEWED AT WWW.BRUNSWICKME.ORG.

Frances M. Smith
Town Clerk
March 25, 2015

April 6, 2015
Date of Approval

Council Chair
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MUNICIPAL QUITCLAIM DEED

The Town of Brunswick, a body corporate, located at 85 Union Street, Brunswick, Maine, by and through
its Town Manager duly authorized by its Town Council, on April 6, 2015 for consideration paid, release to
Cogswell, David & Deborah, of Brunswick, ME any interest the Town of Brunswick may have acquired in
real estate by virtue of Tax Lien Certificates filed in the Cumberland County Registry of Deeds as follows:

Book Page Date Recorded For Tax Year
30956 334 August 23, 2013 2012
31725 307 August 22, 2014 2013

The real estate is located in the Town of Brunswick, County of Cumberland and State of Maine, and is
described as follows:

A certain Mobile Home on land depicted as Map 051 Lot 001 Sub 000 Typ 383 as shown on the Tax Maps
and further described in the records of the Tax Assessor of the Town of Brunswick, Maine. Said maps and
records dated, April 1, 2012 and April 1, 2013,

The Town of Brunswick has caused this instrument to be signed in its corporate name by its duly authorized
Town Manager this 6th day of April 2015.

Signed, Sealed and Delivered by John S. Eldridge, III, Town Manager of the Town of Brumswick.

TOWN OF BRUNSWICK
Witness John S. Eldridge, ITI
- Town Manager
STATE OF MAINE
Cumberland, ss. April 6, 2015

Personally appeared the above named John S. Eldridge, III, Town Manager of the Town of Brunswick, and
acknowledged the above instrument to be his free act and deed in his said capacity and the free act and deed
of the Town of Brunswick.

Before me,

Ashley L. Wright
Notary Public
Comumission expires — October 12, 2021
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Woton of Brunstick, Maine

Incorporated 1739
Brunswick Fire Department

“Working Today for a Safer Tomorrow”

21 TOWN HALL PLACE

KEN BRILLANT, CHIEF BRUNSWICK, ME 04011
JEFF EMERSON, DEPUTY CHIEF TELEPHONE 207-725-5541
DONALD KOSLOSKY, DEPUTY CHIEF FAX # 207-725-6638

WWW.BRUNSWICKME.ORG

To: John Eldridge, Town Manager
From: Don Koslosky, Deputy Chief
Ref: MMA Grant request

Date: March 30, 2015

The Fire Department is looking for permission to apply for a grant through Maine
Municipal Association Safety Enhancement Grant for the amount of $3,592.00. This
grant is 2/3 matching, with up to $2,000.00 reimbursement through MMA.

Brunswick Fire Department would like to purchase two sets of firefighting turnout gear
for use during emergent and non-emergent responses. The gear is used daily by our
department on fire responses and car accidents for extrication. Once awarded the grant
we have one year to expend the funds. The money for the gear is already budgeted, as
we replace 5 to 6 sets a year.

These two sets of turnout gear will help reduce injuries by providing turnout gear that
meets NFPA standards. It will also provide more protection at trainings and emergency
scenes. Also these two sets will have the new (DRD) Drag Rescue Device that is required
in the turnout gear for aiding in the removal of a downed firefighter.


http://www.brunswickme.org/

CONSENT AGENDA - D
BACK UP MATERIALS



Woton of Wrunswick, Maine
Incorporated 1739

HUMAN RESOURCES DEPARTMENT

JESSICA B. FACTOR, HUMAN RESOURCES MANAGER 85 UNION STREET
BRUNSWICK, ME 04011
TELEPHONE 207-725-6653
FAX # 207-725-6663

MEMORANDUM
To: Town Council
From: Jessica Factor, Human Resources Managgr \\J\QP
Date: March 30, 2015 \
RE: Maine Municipal Association Spring Safety Grant

“The Maine Municipal Association Safety Enhancement Grant Program provides financial
incentives to members of the MMA Workers Compensation Fund to purchase safety equipment
or services that assist in reducing the frequency and severity of workplace injuries. The program
will match an investment on a 2:1 ratio basis. Interested municipal members must submit an
application form with the description and intended purpose of the safety equipment or service.
The deadlines for the Safety Enhancement Grants are April 30 and September 30 of each year.”

The information above is derived from the Maine Municipal Association website and provides
an overview of MMA's bi-annual safety grant process. This memo will provide information
describing one of the two possible grants, of which the Town's Safety Committee wishes to
submit with your approval. This request would be submitted prior to the April 30th deadline.

This grant application is towards the purchase of one ergonomic monitor stand for the
Communications Division of the Brunswick Police Department. The Police Department has
reserved funding for this purchase, if granted.

The Communications Officers utilize multiple computer monitors in their daily work supporting
all of the Town's Public Safety (Police, Fire and EMS). The current desk arrangements display
the monitors in a lengthwise position, across each Employee's desk (sample photo attached).
This results in ongoing turning motion, which leads to lower neck fatigue and a higher potential
for eventual injury. The purchase of the ergonomic stand would allow for much-improved
monitor positioning. A picture of the stand is also included for your review.



2-
The quoted purchase price for one monitor stand (prior to taxes) is $1,049. With a potential
safety grant match of 2:1, the eventual cost from the Police Department budget would be

approximately $350.

Thank you for your consideration of this request.

Enclosures
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STATE OF MAINE

DEPARTMENT OF PUBLIC SAFETY RECEIVED %
MAINE STATE POLICE | .
SPECIAL INVESTIGATIONS UNIT -~ MAR 16 2085 (71
164 STATE HOUSE STATION, AUGUSTA, MAINE 04333-0164 .
(207) 624-7210 ' MSP/SIU

Apphcatmn for a License to Operate Beano/Bingo or a Game of Chance

**The Special Investlgatlons Unit must receive this application at least eight days before Beano or a Game of Chance 'may begin**

4.

5.

For what license are you ap lymg (glease check one): BEANO 0O OR GAME OF CHANCE XXX

Columbus IF YOU CHECKED GAMES OF CHANCE:
OrgamzahonN&me. Sekenger Council 194 Name of Game: Cribbage
Organization Number: 5008 Number-of Games: 1
Federal Tax ID # (EIN): 01-0267400 Open to Public? Yes[l NoXX
Business Address: 2 Columbus Drive, Brunswick, Maine 04011-1549
Mailing Address: __ | Same ' ~ Phone: _07-729-6552
Current Officers: .
William H Sulzberger GK 22 Peary Drlve, Brunswick 04011 729-8161 60£2015
NAME & TITLE .- ~ ADDRESS , CITY/ZIP PHONE  DATE TERM EXPIRES
Richard D Lewis DGK 15 Amos Way, Brunswick 04011 _ 721-3061 "
NAME & TITLE . ADDRESS . CITY/ZIP PHONE  DATE TERM EXPIRES
William M O'Connell Treas. 17 Randall _Road, Harspwell 04079 833-6048 "
NAME & TITLE _ ADDRESS T CITYIZP PHONE  DATE TERM EXPIRES
Omer E Gagne . FS ) 9 Union Street, Brunswick 04011 837-9593 50f2015

NAME & TITLE ADDRESS CITY/ZIP PHONE  DATE TERM EXPIRES
Location where Beano/Bingo or Game of Chance is to be conducted: '

‘Knights of Columbu i : i i i =

BULDNG ADDRESS CITY/ZIR
Person responsible for operation of Beano or Games of Chance:

. Antoine G. Coulombe . . 729-6552 729-4741

-E:r\- .

BG 5 (09/13) — Previous Editions are Obsolste

NAME DAYTIME PHONE & EVENING PHONE

—Name & Address where Licenses will be sent: 2 Columbus Drive, Brunswick, Maine 04011-1 549

E-Mail AddIegg kcbruns@koc1947. comcastblz .net

Circle the days of the week you expect to operate: Mon Tee Wed Thu Pr  Sat Sun

What are the hours of operation? daily

For Tournaments and Beano Only:

What time do the doors open‘?’ ' What time does.the game start?

Dates to be licensed — Please specify weeks (Monday through Sunday) or full months. . You may apply in advance
for up to 6 months of licenses for Beano and 12 months for Games of Chance. See back of this forn for rates.

FOR OFFICE ONLY
Check # %é

Amount § Q m




9. Does the organization own all the equipment used in operating this amusement? Yes No(J

If “NO”, please explain the circumstances under which the equipment was acquired:

10. Has any current officer of this organization or association ever been convicted of or have any charges currently
" pending for violating the gambling or Iottery laws of the United States or the State of Maine?  Yesd Nofi,

If“YES” give the person’s name, ad_d.ress, and date and place of conviction or date and location of pending -cha_rge:

11, Ifthe Appheant is a Fair Association, attach a list of the names and home addresses of the persons operatmg or
assisting in the licensed activity. Please wr:te your organization name and number on the list.

APPLICANT SIGN ATURE

12. The apphcant agrees to obey the laws of the State of Maine and the United States and the rules and regulations
' governing Beano or Game of Chance promulgated by the Chief of the State Pohce The applicant warrants the
truth of the foregoing statements on penalty of perjury. .

-Signecl;,»’é(ﬁ/% g_ — G__/_"( - -Agel8orolder: YesRX NoO
Name: William H Sulzberger Title: Grand Knight Date:3/12/2015
(Please print— must be duly authorized officer of this organization — title is required) '
BLANKET LETTER:

13. The following consent must be completed b}r the municipal officers of the city or town where the Beano/Bingo or ..
Game of Chance will talce plaee unless a separate “Blanket Letter of Approval” is filed with the Chief of the State
- Police.

- U Check here if you have prev1ously filed a “Blanket Letter of Approval” with us, which is still valid
0] Check here if you have attached a “Blanket Letter of Approval”

~CONSENT

The undersigned being municipal officers of the City/Town of hereby certify that we
~onsexnt to this application for a license to operate Beano/Bingo or a Game 6f Chance in accordance with the provisions
| of 17 M.R.S.A. Chapter 13-A (Beano) or Chapter 62 (Games of Chance) and in accordance with the Rules and
Regulations promulgated by the Chief of the State Police governing the operating of Bea.no/Bmgo or Games of Chance.

Name: _ Date:

Name: : - : ‘ Date:

Name: | ) Date:

Name: ' , ' Date:
' FEES '

Beano/Bmg $5.00/Special Per Game License; $12/Week; $36/Month $400/Year ,
Game of Chance: $15/Week; $60/Month; $700/Year Video Poker $15mfeek or $60fMonth Card / Cribbage: $30 Per Calendar Year .

Tournament Game (up to 100 plavers) $75.00/Per Tournament; $200.00/Month (Two Tournaments per Month) $1,500/Year (Two

Tournaments per Month)

'Make check payable to Treasurer, State of Maine

Return the s1gned and completed application to: Department of Public Safety -
_ Maine State Police
Special Investigations Unit
164 State House Station
Augusta, ME 04333-0164



CONSENT AGENDA -F
BACK UP MATERIALS



. ‘DEPARTMENT OF PUBLIC SAFETY
' MAINE STATE POLICE

.~ SPECIAL INVESTIGATIONS UNIT
164 STATE HOUSE STATION, AUGUSTA, MAINE 04333-0164
(207) 624-7210 '

Apphcatmn for a License tc Operzte Beano/Bimgo or 2 Game of Chance

**=The Special Investwatmns Ul:ut must receive this applicafion at Jeast eight days before Beano or a Game of Chanece may benm~ *

For what license ate you applying (please check one): BEANO 7 OrR GAME OF CHANCE z\

:

) IF YOU CHECKED GAMES OF CHANCE:; . oo

2. Organization Name: ( P8 £ 0‘204 3 ' Name of?aniea f§<¢!ri Ticlnﬁr 1/03 < [_Ség/‘f: u‘;:)
Organization Number: | g~ [Cf’ nof [yartS. ot A G 57 Feorl]

Federal Tax ID # (EIN): _(3 / - =203 jfZS Open to Public? Yes) Nol

Business Address: 129 pﬂ"k l’Q{)ﬁ’\) : ﬂi’uﬂ-&uﬂl’_ Wf’ (J‘fd//

Mailing Address: _ Salm %= - Phane:_ 207~ 229 957
3. Oﬁc&:rs C '

Adim Belpoe,FE 3y Priopclr rplom't e 9yem 973 3) -/

MNAME & TITLE CITYIZIP PHONE DA.'I'E TERM IRES é

M. Jm, Wlanw gwei ;cf k”’a!é%ﬂ %éﬁf% 564-0675  3-3/

NAME & TITLE ADDRERS PHONE TERM EXE
Nf{g ;gm N chel } kmwf/ %{D{EJSL:[/J% ﬁ@%ﬂ/m%}o‘ VV{EO( / Vi Tmmi/ <
fdlﬂ’r‘} TA )76 U{\ﬁ% By raSi /< 7 JP_ VI 2’? 9“3/“/5

NAME & TITLE ADDEESS ~  -FHONE DATE TEEM EXPIRES

4, Location where Beano/Bingo or Game of Chanee is 1o be-conidnsted:
BOOLE D20 F= |
HUILDING ~ ADDRESS
5. Person responsible for operahon of Beano or Games of, Chance:

Sherao A clerp et VD E ﬂw‘f??’

- DAYTBME PHONE & EVENING PHONE -

MAME .
Neme & Addr;ss Whe:re Licenses will be sent: . . K ﬁ J [ 2 7 9/3 ' }

E-Mail Address: ' - |
6. Circle the days of the week you expect o omr@ Wed Thun  Fo Sg‘ Sun «}

. CITY/ZIF

What zre the hours of operation? o ﬂm 77 CLJ 7

7. ¥or Tomrmaments and Beano Oxly: _
‘What time do the doors open? Whai time does the game start?

8. Detes to be hcensed — Please specify weeks (Monday through Sunday) or fall months. You may apply in advance
for op to 6 months of Kcenses for Beano end 12 months for Games of Chanece. See back of this form for rates.

”f_u,%l;- Dec /oI5

BG 3 (09/13)— Previous Editions are Obsoletz I
: . FOR OFFICE USE ONLY
o " Check #
Amount §




§. Does the organization own all the equipment used i operating this amusement? Y% No!!

£ “NO”, please explain the circumstances under which the equipment was acquired:

10. Has any current officer of this orvaﬁizaﬁon or association ever been convicted of or have any charges currenﬂjr
pendmcr for violating the gambling or lottsry laws of the United States or the State of Maine? Yest] Nas

I rYBS“ é;ve the per_son s TAme, address and date and place of canviction ar date and location of pending charge s

\ : . o b . y -
i e § F 3 ek Ly . -

11, Ifthe Apphcant isa FaJI Assoclanon, attach a hst of the names and home addresses of the PErsons Operating or
" nssisting in the Heensed activity. Please write your organization name and number on the fist, :
' APPLICANT SIGNATURE

12, The sErpphc:aJ:Lt agrees to abey fhe laws of the State of Maine and the United States and the rules and ragulatmns
govsmmg Besano' or Game of Chance promulgaied by the Chief of the State Police. The applicant warrants the
truth of the foregoing statements on pcnal‘cy of gernmy. - ‘

Signed: _)Zréfn/ 0/ ~ p D - ApelB ar older: -.YESE, No[d o
Neme: S hargo ) My /Mj STite, 06 Che, £:s/ Date: N W/J‘ |
. (Plezse print — mmst be duly anthorized ufﬁcer of fhis argamzatmn s’:rtle is r:qmre:li} '
| ' BLAMCET IETTRR- s _
13. The following consent must be completed by the mumclpal officers of the city or town Where the Baano/Bmgo or
Game of Chance will take place unless a separate “Blanket Latter of Approval” is filed with the Clief of the State

Police. 7 @ ferd /%”ﬂ/’ﬂ’ﬁ/ ﬁ%m?é Ve 3/ SL0/5
X Check here if you have proviously filed a “Blanket Letter of Approval” with us, which is st:dl valid
O Check here if you have attached a “Blanket Letter of Approval®. - - '
CONSENT:

The undsrélgned “being mummpal Stficers of the City/Tows of . » 8 r l/ i £ (/k . ‘hegeby; certify that we
consent to this apphcatlon for & Heenss to operats Baano/Bmgo or a Game of Chance in accordance with the provisions
of 17 MR.S.A. Chapter 13-A (Beano) or-Chapter - 62\(Games of Chance) and in accordance with the Rules and
Regulations promulgatad by the Chief of the State Police govcmmg the operating of Beano/Bingo or Games of Chance.

A *‘%

. Name ' ' 5, Date:
Name. . - ' : . .. Dat:
Name: ™ ‘ Date:
Name: Date;

FEES :

Beano/Binen: £5.00/Special Per Game License; §12/Wesk; $36/Month; $400/Year : .
Game of Chanee: § 15/Wesk: 560/Month; $700/Year Video Poker: §15/Week or $60/Month  Card / Cribbage: £30 Per Calendar Year
. Tourpament Game {(xp to 100 players): §73. OD/Par Tournament; $200.00/Month (Two Tournaments per Mnnth) 51,500/ Year (T wo .

Tournaments per Month)

 Make check payable to Treasurer, State of M aine

Return the signed and completed apphr:a:hou to: Department of Public Safety
: Maine State Police -
Special Investigations Unit
164 State House Station
Angysta, ME 04333-0164
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STATE OF MAINE
DEPARTMENT OF TRANSPORTATION
16 STATE HOUSE STATION
AUGUSTA, MAINE 04333-0016

Paul 8. LePage . David Bernhardt

GOVERNOR . COMMISSIONER

Elin Gould, Deputy Clerk
Town of Brunswick
85 Union St
Brunswick, ME 04011
Subject: Frank J. Wood Bridge
Project No: 020467.00
Town of Brunswick & Topsham
Dear Ms. Gould:

The Maine Department of Transportation will soon solicit quotes for the subject project for construction,
and pursuant to 29-A MRSA § 2382 (7) we have established a “Construction Area”. A copy of 29-A § 2382 is
enclosed for your information. Also included is an agreement, which requires signature by the municipal officers,

" and additional background documents.

The agreement stipulates that the municipality will issue a permit for a stated period of time to the MDOT
contractor for {ransporting construction equipment (backhoes, bulldozers, etc.) that exceed legal weight limits, over
municipal roads. The agreement acknowledges the municipality’s right to require a bond from the contractor to
“guarantee suitable repair or payment of damages” per 29-A MRSA.

29-A MRSA § 2382 (7) states that “the suitability of repairs or the amount of damage is to be determined
by the Department of Transportation on state-maintained ways and bridges, otherwise by the municipal officers”.
In other words, municipal officers determine the suitability of repairs on municipal ways and bridges.

_ The State cannot force municipalities to allow overweight vehicles to travel on posted municipal roads.
Municipal postings supersede overweight permits. However, the agreement requires municipalities to make
reasonable accommodations for overweight vehicles that are operated by contractors and the MDOT in connection
with the construction project.

The specific municipal roads involved are not necessarily known at present, as the contractor’s plan of
operation won’t be known until just prior to the start of work. If the municipality plans to require a bond; the
amount of the bond should be determined prior to the start of work. If the project number administratively changes,
you will be notified, and the agreement medified accordingly. Please return the completed agreement to my
attention. Should you have any questions, please contact me at 624-3410.

Sincerely,

George
Contracts & Specifications Engineer
Bureau of Project Development

THE M;\ENIZ-DISI’A BTMENT OF TRANSFORTATION IS AN AFFIRMATIVE ACTION - EQUAL OPPORTUNITY EMPLOYER
TUHONE: (207) 243000 . TTY: 868-516-93064 FAX: (207) 624-%001




Return this AGREEMENT, when completed, to:

Maine Department of Transportation

ATTN.: George Macdougall, Contracts & Specifications Engineer
#16 State House Station, Child Street

Augusta, Maine 04333-0016

Project: 020467.00
Location: Frank J. Wood Bridge over
Androscoggin River

Pursuant to 29-A MRSA § 2382, the undersigned municipal officers of the Town of
Brunswick agree that a construction overlimit permit will be issued to the Contractor for
the above-referenced project allowing the contractor to haul non-divisible overlimit loads
on municipal ways.

The municipality may require the contractor to obtain a satisfactory bond pursuant to

29-A MRSA § 2388 to cover the cost of any damage that might occur as a result of the
overlimit loads. If a bond is required, the exact amount of said bond should be determined
prior to the use of any municipal way. The Maine DOT will assist in determining the
amount of the bond if requested. A suggested format for a general construction overlimit
bond is attached. A suggested format for a construction overlimit permit is also attached.
This construction overlimit permit does not supersede rules that restrict the use of public
ways, such as posting of public ways, pursuant to 29-A MRSA § 2395.

The maximum speed limit for trucks on any municipal way will be 25 mph (40 km per
hour) unless a higher speed limit is specifically agreed upon, in writing, by the Municipal
Officers. _ '
' : TOWN OF BRUNSWICK
By the Municipal Officials




Project No. 020467.00

SPECIAL PROVISION 105
CONSTRUCTION AREA

A Construction Area located in the Town of Brunswick has been established by the Maine Department of
Transportation (MDOT) in accordance with provisions of 29-A § 2382 Maine Revised Statutes Annotated
(MRSA).

(a) The section of highway under construction in the town of Brunswick, Cumberland County
and the town of Topsham, Sagadahoc County on Main Street over the Androscoggin River.

(b) (Route 24/ 201) over the Androscoggin River preceding Frank J. Wood Bridge abutment
number 1 and extending to abutment number 2 plus approaches.

Per 29-A § 2382 (7) MRSA, the MDOT may “issue permits for stated periods of time for loads and equipment
employed on public way construction projects, United States Government projects or construction of private
ways, when within construction areas established by the Department of Transportation. The permit:

A. Must be procured from the municipal officers for a construction area within that municipality;

B. May require the contractor to be responsible for damage to ways used in the construction areas and
may provide for:

(1) Withholding by the agency contracting the work of final payment under contract; or

(2) The furnishing of a bond by the cowtractor to guarantee suitable repair or payment of
damages.

The suitability of repairs ov the amount of damage is to be determined by the Department of
Transportation on state-maintained ways and bridges, otherwise by the municipal officers;

C. May be granted by the Department of Transportation or by the state engineer in charge of the
construction contract; and

D. For construction areas, carries no fee and does not come within the scope of this section.”

The Municipal Officers for the Town of Brunswick agreed that an Overlimit Permit will be issued to the
Contractor for the purpose of using loads and equipment on municipal ways in excess of the limits as specified
in 29-A MRSA, on the municipal ways as described in the “Construction Area”.

As noted above, a bond may be required by the municipality, the exact amount of said bond to be determined
prior to use of any municipal way. The MDOT will assist in determining the bond amount if requested by the
municipality.

The maximum speed limits for trucks on any town way will be 25 mph (40 km per hour) unless a higher legal
limit is specifically agreed upon in writing by the Municipal Officers concerned.




GENERAL GUIDANCE
CONSTRUCTION OVERLIMIT PERMIT AND BONDING

The Maine Bureau of Motor Vehicles (BMYV) establishes requirements and standards for
the permitting of non-divisible over dimensional and overweight vehicles and loads
(collectively overlimit loads) on state roads. These state motor vehicle permits are
available on-line. 29-A MRSA and Secretary of State Administrative Rules Chapters
155-157 apply. Additionally, municipalities and county commissioners may issue
overweight permits for travel on municipal and county ways maintained by that
municipality or county. These permits are typically single trip permits requiring vehicle
registration data, intended route etc.

However, in this case we’re dealing with Construction Permifs involving
overlimit loads in support of construction projects. According to 29-A MRSA § 2382
(7), a Construction Permit is a permit “for a stated period of time that may be issued for
loads and equipment employed on public way construction projects, United States
Government projects or construction of private ways, when within construction areas
established by the Department of Transportation”. According to 29-A § 2382 MRSA,
the construction overlimit permit must be procured from the municipal officers for
overweight loads on a municipal way in support of a construction project within that
municipality.

By signing the attached agreement, the municipality agrees to issue
construction overlimit permits to the MDOT construction contractor.

" Frequently Asked Questions:

A. Why sign the document in advance of the actual construction contract?

Response: There are three primary reasons: First, to comply with 29-A § 2382.
Second, to ensure that there are no surprises regarding the use of municipal roads by the
Maine DOT contractor (to reasonably reduce risk and thus keep the cost of consiruction
down) and third, to ensure the town is aware of its rights to control its own roads, and its
rights to require a separate contractor’s bond. (This is in addition to the Payment Bond
and the Performance Bond the Maine DOT requires of the contractor).

B. Different roads mayv require different levels of scrutiny. How is a posted road
handled?

Response: Despite the general construction overweight permit, the contractor
cannot exceed the load limit on a posted municipal road without specific municipal
permission. 29-A § 2395 MRSA notes that any ways requiring special protection (such
as posted roads) will continue to be protected and overweight permits are superseded by
such postings. In such a case the contractor would have to use an alternate route.
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C. Is there any reason why the contractor cannot be held to indemnify and hold

harmless the Municipality bevond the simple posting of a bond?

Response: The objective of our standard letter is to deal with overweight
equipment and trucks on municipal ways during construction of a Maine DOT
construction project. The bond merely provides a measure of protection against damage
to municipal ways as a direct result of construction activity. Other areas of risk and
indemnification are beyond the scope of our letter.

D. Are we required to obtain a bond?

Response: No. In fact, few municipalities have required a construction bond. It
is a matter of risk management.

E. If used. what amount should be reguired on the bond?

Response: Previous MDOT letters used to speak about a maximum bond amount
of $14,000 / mile (39,000 / kilometer ) of traveled length, however 29-A § 2382 sets no
maximum. The amount of the bond (if any bond is required at all) is based on the
individual situation. The MDOT will assist in providing a bond amount estimate if so
requested.

F. Why the blanket approval?

Response: The blanket approval we seek is the reasonable accommodation by the
municipality to allow the Maine DOT contractor to use town ways (if required ) to haul
overweight construction equipment and trucks. This theoretically gives the municipality
and the MDOT time to discuss exceptions to a blanket approval. In general, this avoids
unnecessary risks and saves money for all concerned in the long run.

G. Who determines the suitability of repairs?

Response: For municipal ways, the suitability of repairs may be determined by
municipal officers. The MDOT will assist.

H. What is a non-divisible load?

- Response: Per Chapter 157 (The Administration of Over-Dimension and
Overweight Permits) under the Secretary of State administrative rules (See Rule
Chapters for the Department of the Secretary of State on line), a non-divisible
load is defined as: A load which, if separated into smalier loads or vehicles,
would:

1} make it unable to perform the function for which it was intended;

-2} destroy its value or;
3) require more.than eight work hours to dismantle using appropriate
equipment. Sealed oceangoing containers, spent nuclear materials in
casks, and government-controlled military vehicles and their loads will be
considered non-divisible
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I. What is the standard for Overweight trucks and equipment?

Response: Overweight means a wéight that exceeds the legal limits established in
29-A MRSA Chapter 21.

J. This is an unorganized township with no_county or municipal roads. Why

should I respond?

Respdnse: Because of limited staff, we send out a standard letter to cover
contingencies and minimize risk to the construction process. From time to time
the letter may not have a practical application. In most cases of unorganized
territories, the agreement is signed and returned as a matter of routine. This
ensures that surprises will not be encountered after the start of construction
regarding travel over municipal and county ways.

Additional tips:

False Information - Permit are invalidated by false information. A permit is invalidated
by the violation of any condition specified by the terms of the permit or by false
information given on the application. On evidence of such violation of falsification, the
permittee may be denied additional permits.

Proper Registration - Overload permits do not relieve the registrants of vehicles from
their obligations to properly register their vehicles in accordance with Motor Vehicle
Laws. '

Agent’s Power of Attorney - If you do require a contractor’s bond, make sure you have a
copy of the Surety Agent’s power of attorney authorizing the surety agent to sign for the
- surety. Keep the power of attorney with your duplicate original bond at the municipality.
The contractor will also have a duplicate original,

- Other bonds - The Maine DOT requires a payment bond and a performance bond of the
contractor which is held against unsatisfactory performance on the part of the contractor
for all construction projects over $100,000. (The Miller Act (40 U.S.C. 270a-270f)
normally requires performance and payment bonds for any federal aid construction
contract exceeding $100,000. 14 MRSA § 871 provides a similar requirement for state
funded construction projects.) These bonds cover the proper performance of the contract
and the payment of all employees, suppliers and subcontractors.
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December 10, 2004
Supercedes February 7, 1996

SPECIAL PROVISION 105
OVERLIMIT PERMITS

Title 29-A § 2382 MRSA_Overlimit Movement Permits.

1. Overlimit movement permits issued by State. The Secretary of State, acting under
guidelines and advice of the Commissioner of Transportation, may grant permits to move
nondivisible objects having a length, width, height or weight greater than specified in this
Title over a way or bridge maintained by the Department of Transportation

2. Permit fee. The Secretary of State, with the advice of the Commissioner of
Transportation, may set the fee for single trip permits, at not less than $6, nor more than
$30, based on weight, height, length and width., The Secretary of State may, by rule,
implement fees that have been set by the Commissioner of Transportation for multiple
trip, long-term overweight movement permits. Rules established pursuant to this section
are routine technical rules pursuant to Title 5, chapter 3735, subchapter 11-A.

3. County and municipal permits. A county commissioner or municipal officer may
- grant a permit, for a reasonable fee, for travel over a way or bridge maintained by that
county or municipality

4. Permits for weight. A vehicle granted a permit for excess weight must first be
registered for the maximum gross vehicle weight ailowed for that vehicle.

5. Special mobile equipment. The Secretary of State may grant a permit, for no more
than one year, to move pneumatic-tire equipment under its own power, including Class A
and Class B special mobile equipment, over ways and bridges maintained by the
Department of Transportation. The fee for that permit is $15 for each 30-day period.

6. Scope of permit. A permit is limited to the particular vehicle or object to be moved,
the trailer or semitrailer hauling the overlimit object and particular ways and bridges.

. 7. Construction permits. A permit for a stated period of time may be issued for loads
and equipment employed on public way construction projects, United States Government
projects or construction of private ways, when within construction areas established by
the Department of Transportation. The permit:

A. Must be procured from the municipal officers for a construction area within
that municipality;

B. May require the confractor to be responsible for damage to ways used in the
construction areas and may provide for:

(1) Withholding by the agency contracting the work of final payment
under contract; or
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December 10, 2004
Supercedes February 7, 1996

(2) The furnishing of a bond by the contractor to guarantee suitable repair
or payment of damages.

The suitability of repairs or the amount of damage is to be determined by
the Department of Transportation on state-maintained ways and bridges,
otherwise by the municipal officers;

C. May be granted by the Department of Transportation or by the state engineer in
charge of the construction contract; and

D. For construction areas, carries no fee and does not come within the scope of
this section,

8. Gross vehicle Weight permits. The following may grant permits to operate a vehicle
having a gross vehicle weight exceeding the prescribed limit:

A. The Secretary of State, with the consent of the Department of Transportation,
. for state and state aid highways and bridges within city or compact village limits;

B. Municipal officers, for all other ways and bridges within that ¢ity and compact
village limits; and

C. The county commissioners, for county roads and bridges located in
unorganized territory.

9. Pilet vehicles. The following restrictions apply to pilot vehicles.

A. Pilot vehicles required by a permit must be equipped with warning lights and
signs as required by the Secretary of State with the advice of the Department of
Transportation.

B. Warning lights may be operated and lettering on the signs may be visible on a
pilot vehicle only while it is escorting a vehicle with a permit on a public way.

With the advice of the Commissioner of Transportation and the Chief of the State Police,
the Secretary of State shall establish rules for the operation of pilot vehicles.

9-A. Police escort. A person may not operate a single vehicle or a combination of
vehicles of 125 feet or more in length or 16 feet or more in width on a public way unless
the vehicle or combination of vehicles is accompanied by a police escort. The Secretary
of State, with the advice of the Commissioner of Transportation, may require a pohce
escort for vehicles of lesser dimensions.
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December 10, 2004
Supercedes February 7, 1996

A. The Bureau of State Police shall establish a fee for state police escorts to
defray the costs of providing a police escort. A county sheriff or municipal police
department may establish a fee to defray the costs of providing police escorts.

B. The Bureau of State Police shall provide a police escort if a request is made by
a permittee. A county sheriff or municipal police department may refuse a
permittee’s request for a police escort.

C. A vehicle or combination of vehicles for which a police escort is required must
be accompanied by a state police escort when operating on the interstate highway
system.

10. Taxes paid. A permit for a mobile home may not be granted unless the applicant
‘provides rcasonable assurance that all property taxes, sewage disposal charges and drain
and sewer assessments applicable to the mobile home, including those for the current tax
year, have been paid or that the mobile home is exempt from those taxes. A municipality
may waive the requirement that those taxes be paid before the issuance of a permit if the
mobile home is to be moved from one location in the municipality to another location in
the same municipality for purposes not related to the sale of the mobile home.

11. Violation. A person who moves an object over the public way in violation of this
section commits a traffic infraction.

Section History:

PL 1993, Ch. 683, §A2 (NEW).
PL 1993, Ch. 683, §B5 (AFF).
PL 1997, Ch. 144, §1,2 (AMD).
PL 1999, Ch. 117, §2 (AMD).
PL 1999, Ch. 125, §1 (AMD).
PL 1999, Ch. 580, §13 (AMD).
PL 2001, Ch. 671, §30 (AMD).
PL 2003, Ch. 166, §13 (AMD).
PL 2003, Ch, 452, §Q73,74 (AMD).
PL 2003, Ch. 452, §X2 (AFF).
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MUNICIPAL OVERLIMIT PERMIT FOR CONSTRUCTION
MUNICIPALITY:

Phone: 207- ; fax: 207-

APPLICATION FOR OVERLIMIT PERMIT TO MOVE CONSTRUCTION EQUIPMENT AND LOADS IN
EXCESS OF LEGAL LIMITS ON MUNICIPAL WAYS

Construction Time Period:

Per 29-A § 2382 (7) MRSA, application is hereby made to the MUNICIPALITY 'OF:*

for An Overlimit Permit to move construction equipment, material, objects or loads in e‘xcess of Iegal llmlts over
ways maintained by the MUNICIPALITY in support of construction operatlons for the follow'ng Maine D@T
project .

Project Description:

Project Identification Number (PIN):

NAME OF PERMITTEE (Construction Compa;E

STREET/P.O. BOX: _
ary: | R
ZIP /POSTAL CODE:

PHONE: -

,;: _ v“: Signed by:

< B (name & title)

efn L wTed

Permit is granted. A copy of this signed permit will be provided to the permittee as prove of permit. This permit
will automatically expire at the physical completion of the above construction project. The original permit will be
held on file at the municipality.

Signed:

Municipal Official




MUNICIPAL OVERLIMIT PERMIT FOR CONSTRUCTION
MUNICIPALITY:

Phone: 207- ; fax: 207-

APPLICATION FOR OVERLIMIT PERMIT TO MOVE CONSTRUCTION EQUIPMENT AND LOADS IN
EXCESS OF LEGAL LIMITS ON MUNICIPAL WAYS

Construction Time Period:

Per 29-A § 2382 (7) MRSA, application is hereby made to the MUNICIPALITY OF

for An Overlimit Permit to move construction equipment, material, objects or loads in excess of legal limits over
ways maintained by the MUNICIPALITY in support of construction operations for the following Maine DOT
project

Prdject Description:

Project Identification Number {PIN):

NAME OF PERMITTEE (Construction Company):
STREET/P.0O. BOX:

CITY: STATE/PROV:
'ZIP / POSTAL CODE:

PHONE: ' EAX:

This object or load cannot be readily reduced to the legal limits.

Signed by:

(name & title)

Permit is granted. A copy of this signed permit will be provided to the permittee as prove of permit. This permit
will automatically expire at the physical completlon of the above construction project. The original permit will be
held on file at the municipality.

Signed:

Municipal Official




BOND# Date:

MUNICIPAL CONSTRUCTION BOND

KNOW ALL MEN BY THESE PRESENTS That (name of constructlon ﬁrm}
and the Municipality of

principal,and.. . e
, @ corporation duly orgamzed under the laws of the State of "
usual place Of BUSIRESS .cocueveirrnienes vverrirenrrerrsrrverreetsseesessessesnnneens

inia

£

and 00/100 Dollars ($ )
t0 be paid said Treasurer of the Mun1c1pahty ofi it Sl X or
her/his successors in office, for which paymept well and truI},’Nte be’ made, Principal and

: Surety bind themselves, their heirs, executors and admmlstrators successors and assigns,

without damage to the mun1c1pal ways =other than normal wear and tear; then thlS
obligation shall be null and void; 0therw1se it shall remain in full force and effect.
Z ;; E "v £ ] k % 5 3

However, - 1ﬁ the PI‘II’lClPEﬂ deéignated* as Contractor causes damage to any municipal way
' beyondmormal wear and tear, in- ffle construction of the above project through the use of
legalzweight legal dlmensmn trucks or equipment; or overweight or over-dimension
equlpmel;lt @p ;:rucks (as deﬁned in 29-A MRSA) on the municipal ways, then this bond
may be used to guarantee that the contractor either repairs or pays for the damage caused
by the use of dts egulpment or trucks. The degree of damage beyond normal wear and
tear will be determined by municipal officials with the assistance of the Maine

Department of Transportation.




The Surety hereby waives notice of any alteration or extension of time made by the
Municipality.

Signed and sealed this oo eeeaeeee e seeese day of e, , 200 .
WITNESS: SIGNATURES:
CONTRACTOR:
SIGNATUTE. . evvvreererreerreerreeneererrercarsrraessesssons .
Print Name Legibly ..covvevrcieeeeereeeen,
WITNESS:
SIZNALUTE....coeeeereeereerrrcrereeeeeerrecreee e enns

Print Name Legibly w..c.eeecreecreeienecennnns Print g\iTame\;L@




BOND # Date:

MUNICIPAL CONSTRUCTION BOND

KNOW ALL MEN BY THESE PRESENTS: That (name of construction firm)
and the Municipality of , as
PHRCIPALANG. ..o et et et b s et st sae e saotsaatesras
, a corporation duly organized under the laws of the State of ........ccccceeeeuanen. and having a
USUAL PlACE OF DUSINESS ..eoveeerrrereeiies errietiireeitiiieestcstisrtsses e e erreseenesseeeassseanseeansaneseesannneas ,
as Surety, are held and firmly bound unto the Treasurer of the Municipality of
' in the sum of
and 00/100 Dollars ($ )
to be paid said Treasurer of the Municipality of or
her/his successors in office, for which payment well and truly to be made, Principal and
Surety bind themselves, their heirs, executors and administrators, successors and assigns,
Jjointly and severally by these presents.

The condition of this obligation is such that if the Principal designated as Contractor in

the Contract to construct Project Number in the Municipality of

promptly and faithfully performs the Contract,
without damage to the municipal ways, other than normal wear and tear; then this
obligation shall be null and void; otherwise it shall remain in full force and effect.

However, if the Principal designated as Contractor causes damage to any municipal way
beyond normal wear and tear, in the construction of the above project through the use of
legal weight, legal dimension trucks or equipment; or overweight or over-dimension
equipment or trucks (as defined in 29-A MRSA) on the municipal ways, then this bond
may be used to guarantee that the contractor either repairs or pays for the damage caused
by the use of its equipment or trucks. The degree of damage beyond normal wear and
tear will be determined by municipal officials with the assistance of the Maine
Department of Transportation.




The Surety hereby waives notice of any alteration or extension of time made by the
Municipality.

Signed and sealed this .........cooeveeeevveesreernennn. day of e, , 200
. WITNESS: - SIGNATURES:

CONTRACTOR:
SHGNALUIE. ...ceeetreeriereeserrsesseserseraessssesesssestess  sesseseerserssserssssessessesasnessessennss s sesssesessansessessessens
Print Name Legibly ........ccocorevrvrrecnsveerennene.  Print Name Legibly ........ovvvvcvnvvreennnee,
WITNESS: SIGNATURES SURETY:
SIZNALUTE..cveirerrirnsinieisvesiersieeresssressssorses SIENAUTE....coiiiiicmrereerreree e eeaenes
Print Name Legibly «..ccveevvecnicicneee Print Name Legibly ....ccoovecneciiniiinneenne.
NAME OF LOCAL AGENCY: ..ottt et
ADDRESS et e e e e e ea e
TELEPHONE ....ciiniiiiiiiieiiiie it sttt et e e e et e s e e e e e e e ens
NAME OF SURETY
SURETY ADDRESS ..ot ssninsesermsesssresssssnne

BOND #
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MEMORANDUM

TO: Town Council

FROM: John Eldridge
Town Manager

DATE: March 31, 2015

RE: Frank J. Wood Bridge

Maine DOT is working on two projects related to the Frank ]. Wood Bridge. There has been some
confusion surrounding the scope and timing of these projects. This memo briefly summarizes those
projects.

Repairs (Spring 2015)

Maine DOT will be contracting with a construction firm to make needed repairs to the Frank J.
Wood Bridge. Construction, which includes bridge joint repairs, at the abutments and piers should
begin in mid-April and finish by late June, 2015. During work periods, one lane of alternating traffic
will be maintained with the use of flaggers. The contractor will also be required to provide passage
for pedestrians and cyclists. Lane closures shall be restricted to occur only at night, between the
hours of 7 pm and 6 am.

This is a limited scope project that is required to maintain bridge condition and service until a
decision can be reached regarding future large scale rehabilitation or replacement action.

Rehabilitation/Replacement

This is a larger scope project that is eventually expected to result in the rehabilitation or
replacement of the bridge. The project is partially funded for enough engineering to propose final
recommendations to address long term needs by fall of 2015. Maine DOT has contracted with
TYLin International to prepare a report that will outline the various options under consideration.
On February 10thth Maine DOT conducted a kick-off meeting with Brunswick and Topsham officials.
A public meeting introducing and describing the project was held in Topsham on February 25th.
Maine DOT will be seeking additional input from a variety of stakeholders. We will apprise the
Council and the public of the additional meetings as they are scheduled.

Joel Kittredge is the Maine DOT project manager for these projects. He can be reached at 207-624-
3550 or Joel.C.Kittredge@maine.gov.

Memo Frank Wood Bridge 033115.docx
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MAINE MUNICIPAL ASSOCIATION

2015 NOMINATING COMMITTEE

MMA Past Presidents:

Chair: Nicholas Mavodones, Jr. Councilor
City of Portland

389 Congress Street

Portland, ME 04101-3503

City Office: (207) 874-8941

Email : nmm@portlandmaine.gov

County: Cumberland
Population: 66,194
MMA Involvement: Executive Committee Member

Elected Officials:

Gary M. Fortier, Councilor

City of Ellsworth

One City Hall Plaza

Ellsworth, ME 04605

Town Office: (207) 667-2563

E-mail: gfortier@ellsworthmaine.gov

County: Hancock County
Population: 7,741
MMA Involvement: LPC Member

John E Madigan, Jr., Town Manager
Town of Mexico & Town of Rumford
PO Box 251

Mexico, ME 04257-0251

Town Office: (207)364-7971

E-mail: jmadigan@mexicomaine.net

County: Oxford County
Population: 2,681 and 5,841
MMA Involvement: LPC Member

Sarah Hall, Selectperson

Town of Durham

630 Hallowell Road

Durham, ME 04222

Town Office: (207)353-2561

E-mail: selectmanhall@durhamtown.comcastbiz.net

County: Androscoggin
Population: 3,848
MMA Involvement: LPC Member

President of Affiliate Group or
Chief Appointed Official:

William Giroux, City Manager

City of Bath

55 Front Street

Bath, ME 04530-2588

City Office: (207) 443-8330

E-mail: wgiroux@cityofbath.comm

County: Sagadahoc
Population: 8,541
MMA Involvement: LPC Member

MMA Staff Assisting Nominating Committee:

Theresa Chavarie, Manager

MMA Member Relations & Executive Office
Office: 1-800-452-8786 ext. 2211

E-mail: tchavarie@memun.org

David Barrett, Director

MMA Personnel Services & Labor Relations
Office: 1-800-452-8786 ext. 2217

E-mail: dbarrett@memun.org



mailto:nmm@portlandmaine.gov
mailto:jmadigan@mexicomaine.net
mailto:wgiroux@cityofbath.comm
mailto:gfortier@ellsworthmaine.gov
mailto:selectmanhall@durhamtown.comcastbiz.net
mailto:tchavarie@memun.org
mailto:dbarrett@memun.org
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MM Maine Municipal Association

NOTICE
Seeking Nominations for MMA Executive Committee

Nominations

Nominations are being accepted for three seats on the MMA Executive Committee.The Vice President position is also open to municipal
officials who have served at least |2 consecutive months on the MMA Executive Committee during the past five years. The Nominating
Committee will interviewVice President candidates and selected candidates for the Executive Committee positions during their meeting
in May.

What Is Involved?

The Executive Committee is the Maine Municipal Association’s corporate board, consisting of twelve elected and appointed municipal
officials representing the interests of member municipalities throughout the state. The Committee has overall governance and fiduciary
responsibility for the Association, its annual operating budget, and the development of policy and priority initiatives. The Executive
Committee meets 10-12 times per year and has a required attendance policy in place.The Association reimburses municipal officials

or their municipality for travel related expenses incurred for attending meetings or authorized activities to represent the Association's
interests.

Who Should Apply?

* Town and/or city managers or chief appointed administrative officials in an active member municipality; or
* “Municipal officers” (mayor and aldermen or councilors of a city, the selectmen or councilors of a town, and the assessors of a plantation)

What are the Qualifications?

* The ability to serve a three year-term;

* Basic knowledge and/or interest in the corporate operations of the Maine Municipal Association;

* Although not necessary, it would be helpful to have prior experience on other governing boards/committees and/or involvement in
the Maine Municipal Association.

Timetable
March 19, 2015 Appointment of MMA Nominating Committee
(MMA Executive Committee appoints 2 MMA Past Presidents; 2 Elected Municipal Officials, and
1 President of Affiliate Group or Town/City Manager or Chief Appointed Administrtive Official)
March 27, 2015 Ist Meeting of Nominating Committee — Review of Nominating Committee Process
April 2015 Notice in monthly magazine, MMA Townsman, and electronic newsletter, UMA This Month
April 1, 2015 Ist Electronic Mailing to Key Municipal Officials — Seeking Interested Candidates
May 4, 2015 Deadline for Receipt of Statement of Interests & Support Letters of Recommendation
The Nominating Committee will then hold its 2nd Meeting by Conference Call to review all Statements of
Interest and select candidates to be interviewed.
Monday, May 11, 2015 3rd M'eeting'of Nominating C'ommittee '
Interviews with Selected Candidates and put forth Proposed Slate of Nominees
May 18, 2015 2nd Mailing to Key Municipal Officials — Proposed Slate of Nominees
July 6, 2015 — 4:30 p.m. Deadline for Receipt of Nominees by Petition
July 16,2015 3rd Mailing to Key Municipal Officials — MMA Voting Ballots
August 14, 2015 — 12:00 noon Deadline for Receipt of MMA Voting Ballots
August 14, 2015 MMA Election Day — Counting of Voting Ballots

For Further Information:

Please visit the MMA Website at www.memun.org for additional information on the MMA Nominating Committee process,
timetable, overview of Executive Committee responsibilities and access to the Statement of Interest Forms for the MMA
Executive Committee and Vice President positions. Please contact Theresa Chavarie at 1-800-452-8786 ext.22| | or by e-mail at
tchavarie@memun.org if you have any questions.(Please see Statement of Interest Form for the MMA Executive Committee on back side
of this Notice.)




Maine Municipal Association

STATEMENT OF INTEREST FORM
SERVICE ON THE MMA EXECUTIVE COMMITTEE

Deadline for Receipt — 12:00 p.m. on Monday, May 4, 2015

Please answer each question completely & submit letter(s) of recommendation.
Attach additional sheets if necessary.

Name of Candidate:

Municipal Position: Years in Position:

Municipality: County:

Preferred Mailing Address:

Work or Office Phone Home Phone:
Mobile/Cell Phone E-Mail:

Professional and Municipal Experience — Please include work experience, appointments to municipal/agency/organizational boards, and
volunteerism (provide position title and year(s) of service):

Previous Involvement With the Maine Municipal Association — Please provide info on your past involvement on MMA Legislative Policy Committee,
Governance Boards, Ad Hoc Committees, Municipal Leadership Program, Convention Planning, etc., (provide dates of service, if available):

Other Information — Occupation, education, other activities of interest, awards, etc.

What Attributes Do You Believe You (or Your Candidate) Will Bring To The Maine Municipal Association?

Please provide a Municipal Reference that we may contact:

Name Municipal Position Telephone #

For an understanding of the attendance policy please see the MMA Executive Committee job description which is located on the MMA
website. Based on this, do you believe that the time commitment meets your availability?

dYyes [INo

If you are making this recommendation on behalf of someone other than yourself, please complete the following information so that we may contact
you if more information is needed.

Name: Daytime Tel #: Email:

Municipal Position: Municipality:
Address:

MMA Nominating Committee c/o Executive Office FAX: (207) 626-3358
Maine Municipal Association, 60 Community Drive, Augusta, Maine 04330 E-mail: tchavarie@memun.org



http://memun.org/

Maine Municipal Association

Executive Committee
Responsibilities and Protocols

The Maine Municipal Association (MMA) is a non-profit organization providing an array of professional
services and insurance related programs to its members. The Executive Committee (Committee) is
the Association’s corporate board of directors, and has overall governance and fiduciary responsibility
for MMA, including its annual operating budget and custody of its assets.

About The Executive Committee

e The Committee is created by the By-laws of the Maine Municipal Association to serve as the
corporate governing body;

o Elections of officers and members of the Committee are held on an annual basis and voted upon
by the full Municipal membership;

e The Committee is composed of twelve elected or appointed municipal officials including a
President, Vice President, Immediate Past President and nine Executive Committee members;
and

o Officers serve one-year terms and members are elected to three-year staggered terms, unless
filling a vacant seat on the Committee.

Qualifications

e Must be a town or city manager or chief appointed administrative official of an active member
municipality; or

¢ A “municipal officer” as defined by state law, of an active member municipality. This means the
mayor and aldermen or councilors of a city, the selectmen or councilors of a town, and the
assessors of a plantation; and

e The ability to serve a three year-term; and

e Basic knowledge and/or interest in the corporate operations of the MMA; and

e Although not necessary, prior experience on other governing boards and/or involvement in the
MMA.

Time Commitment

Service on the MMA Executive Committee requires a substantial time commitment. There is an
attendance policy in the MMA By-laws that states:

“If any member or member-elect of the Executive Committee is absent from more
than three meetings of the Executive Committee ... within a calendar year, the
position of that member shall be deemed to be vacant, unless declared otherwise
by a majority vote of the full membership of the Executive Committee, excepting
that member, and the vacancy filled in accordance with this section.”

Committee members are expected to participate in the following:

e Regular monthly meetings, which are typically held in Augusta on Thursdays, beginning at
9:00 a.m.

Amended and Approved by the MMA Executive Committee, January 28, 2010 Page 1



o A 2-day fall strategic planning meeting that is most often held in the municipality of the current

MMA President;

e The MMA Annual Convention held in the fall; and
e Any additional subcommittee and/or ad hoc committee meetings as identified by management

staff and approved by the Committee. Service on subcommittees (such as the MMA Strategic
& Finance Committee) may entail additional meetings during a calendar year.

Responsibilities

The major responsibilities of the MMA Executive Committee include:

e Establishing the mission and setting the direction for MMA;

e Planning for the future of MMA, including setting short and long-term goals;

e Representing MMA to external parties;

e Serving as an ambassador to MMA’s members and representing the interests of all
municipalities;

e Hiring the MMA Executive Director;

e Evaluating the performance of the MMA Executive Director;

e Providing overall governance of MMA;

e Providing financial oversight of MMA, including adoption of the budget, and retaining the
auditor;

¢ Developing and amending MMA policies;

e Establishing and maintaining a system for building consensus among the members;

¢ Attending the MMA Annual Convention;

e Serving as Board of Trustees of the MMA Workers’ Compensation Fund;

e Serving as Trustees of the MMA Unemployment Compensation Fund; and

e Serving as the nucleus of the governing Board of Directors for the MMA Property & Casualty
Pool Program.

Protocols

To enable the MMA Executive Committee to conduct its business professionally and efficiently, the
Committee adheres to the MMA Code of Ethics & Conduct Policy as adopted and to the following
protocols:

1. Written Materials — Whenever possible, the Committee requests that written materials be

provided in advance and be made a part of the agenda and packet materials on issues to
come before the Committee for consideration.

Requests From Qutside Organizations — Organizations or individuals seeking consideration by
the MMA Executive Committee should contact the MMA Executive Director. If the Executive
Director, in consultation with the MMA President, determines that the request should
appropriately come before the Committee, the organization/individual will be asked to submit
the request in writing, with appropriate support materials. As a general practice, the
Committee does not receive in-person presentations from outside organizations/individuals.

For more information on the commitment, responsibilities and protocols for the MMA Executive
Committee, please contact Theresa Chavarie, MMA Manager of Member Relations & Executive Office
at 1-800-452-8786 or locally at 623-8428 ext. 2211 or by e-mail at tchavarie@memun.org.

Amended and Approved by the MMA Executive Committee, January 28, 2010 Page 2
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MEMORANDUM

TO: Town Council

FROM: John Eldridge
Town Manager

DATE: March 31, 2015

RE: Railroad Quiet Zones

Last year we updated the Town Council on the Town's desire to establish quiet zones for the
railroad crossings at Union Street and Stanwood Street. You may recall that the town previously
thought it had successfully demonstrated that those crossings would qualify for quiet zone (QZ)
status. Subsequently Pan Am Railways objected to the Town’s data and calculations. The Federal
Railroad Administration (FRA), in a November 15, 2013 letter, indicated that it could not support
the QZ designation unless the Town resubmitted its request using the train movements as Pan Am
described them.

Following Pan Am’s objection, the Town sought the services of a consultant to help it again evaluate
the crossings. That consultant concluded that the Town could not qualify for QZ status at those
crossings without installing supplemental safety measures (SSMs). The SSMs contemplated
appeared to be problematic and costly.

In November, the Town contracted with Gorrill-Palmer Consulting Engineers to conduct additional
analysis. This time, the engineers were asked to include all crossings from Park Row, south to the
Freeport town line. Gorrill-Palmer recently completed its evaluation and provided a draft report.
That report indicates that, with the additional crossings, the calculations appear to support QZ
designation. However, regarding the National Significant Risk Threshold (NSRT), Gorrill-Palmer
cautions, “It is important to note that while the FRA uses the average risk index for all the crossings
in the proposed quiet zone in determining the risk factor relative to the NSRT, individual crossings
may still have risk thresholds above the NRST. While this is the methodology used by the FRA,
based on their letter Pan Am Railways does not agree with this approach and recommends that the
risk factor be below the NSRT for each crossing.” In Gorrill-Palmer’s opinion, “SSMs should be
implemented at both the Stanwood and Union Street crossings to the extent practicable.” Gorrill-
Palmer’s final report is expected by mid-April.

In response to the draft report, the Town has asked Gorrill-Palmer to provide a proposal for

additional analysis that would identify the potential cost of the SSMs. The Town is also asking for a
proposal to prepare a full FRA application. We expect to have that proposal by mid-April as well.

mr e MemoQuiet Zones 033115
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Waton Clerk's Office
85 ®nion Street
Brunswick, HE 04011

PUBLIC HEARING

The Municipal Officers of the Town of Brunswick will hold a Public Hearing at the Council
Chamber, Municipal Office Building, 85 Union Street, Brunswick, at 7:00 P.M. on 4/6/2015
on the following Special Amusement license applications:

Special Amusement

Byrnes Irish Pub LLC
D/B/A: Byrnes Irish Pub LLC Joe Byrnes
16 Station Ave.

All persons may appear to show cause, if any they may have, why such applications should or
-should not be approved.

INDIVIDUALS NEEDING AUXILIARY AIDS FOR EFFECTIVE COMMUNICATION
PLEASE CONTACT THE TOWN MANAGER'S OFFICE AT 725-6653 (TDD 725-5521).

Fran Srﬁith
Town Clerk




_ TOWN OF BRUNSWICK
85 Union Street Brunswick, Maine 04011  TEL: (207) 725-6658 Fax: (207) 725-6663

APPLICATION FOR SPECIAL AMUSEMENT LICENSE

Please complete:

Type of Business: O Sole Proprietor-Owner’s Name:
0 Partnership-Partner’s Names: . ’
zﬁéfforporation—Cmporation Name: g; o (1D /f D L\ (ﬁ ‘/4 AL C

Incorporation Date: /[ J / 2807 Incorporation State: M/"ﬁt/ VE

0 New License: Opening Date lé.“éenewal License

Business Name: g/fﬂéﬂ /JB L\PJD AL&  E-Mail: %ZA ﬂ}’)q [es lfﬂj\ﬁ)dé L]
Business Address: ! [l Sféﬂiﬂg A A’l/‘ef 51/716 {02~ Business lg‘hone Number:/ (3075524-? Y0D
Name of Contact Person: PA?" sy aes Contact’s Phone Number: &8 3 7~ 741 |
Mailing Address for Correspondence:/ 38 &J‘Pﬁ cS'j—— W\ M E JdUSI O

Signature of Owner, Officer, Partner or Agent: %—

Date:

| C tions Please Complete: ' ' , . : , ‘ .
Aggf;szaof Incorporation:_ 12‘2’ SA8IMVO 2D Mﬁ’/'gﬂ O453Phone #: g 3 7-5 2 «’9(8

| Name of Corp. Oﬁic:ér,'OWnler,' or Partners: ~ Title " Address " % of Stock or ownership

TR f -
. )oS@,? h Rarage — fember 1288 Dleflfh s o
pmdaiﬁzm- Menhe <O

Town Clerk Use Only

License Fee $100.00 pd’aid Advertising Fee $_ 0 Paid

Required Approvals: 0 Finance ® Codes/Fire 0 Council. . PHDate: ¥-L-1D

Mailed or Issued Date:

Clerk Notes:

OVER - .

0:\Word\Appsfile\Special Amusementl13 Appl.docx




Describe in detail the kind and atui'e of entertainment:

< olo /‘71”% 875 ) S/WLU( &»JS ; e l\, %/(/Z ’ﬁm@’
N\o gan@:?

Describe in detail the room or rooms to be used under this license:

A~ g [eor

DIAGRAM

O:\Word\Appsfile\Special Amusementl3 Appl.docx
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TWotmn Clerk's ffice
85 ®uion Sitreet
Brunswick, ME 04011

PUBLIC HEARING

The Municipal Officers of the Town of Brunswick will hold a Public Hearing at the Council
Chamber, Municipal Office Building, 85 Union Street, Brunswick, at 7:00 P.M. on 4/6/2015
on the following Alcoholic Beverage license applications:

Full-Time Spirituous, Vinous & Malt

BATS LLC - |
" D/B/A: MCAVOY'S ON THE GREEN - TIMOTHYTROY KAVANAUGH

165 RIVER RD

" All persons may appear to show cause, if any they may have, why such applications should or
should not be approved. ' :

INDIVIDUALS NEEDIN G AUXILIARY AIDS FOR EFFECTIVE COMMUNICATION
PLEASE CONTACT THE TOWN MANAGER'S OFFICE AT 725-6653 (TDD 725-5521).

Fran Smith
“Town Clerk




BUREAU OF ALCOHOLIC BEVERAGES
DIVISION OF LIQUOR LICENSING & ENFORCEMENT
8 STATE HOUSE STATION .
AUGUSTA, ME 04333-0008

‘Promise by any person that he or she ¢an
expedite a liquor license through influence
should be completely disregarded.

To avoid possible financial loss an applicant,
or prospective applicant, should consult with the
Division before making any substantial invest-
ment in an establishment that now is, or may be,

-attended by a liquor license.

PRESENT LICENSE EXPIRES

DEPARTMENT USE ONLY

LICENSE NUMBER: CLASS:
DEPOSIT DATE

AMT. DEPOSITED: o BY:
CK/MO/CASH:

INDICATE TYPE OF PRIVILEGE: MMALT &SPIRITUOUS & YINOUS

INDICATE TYPE OF LICENSE:

& RESTAURANT (Class LILHLIV)
i HOTEL-OPTINONAL FOOD (Class I-A)
& CLASS ALOUNGE (Class X)

i CLUB (Class V)

% TAVERN (Class IV)

<& RESTAURANT/LOUNGE (Class XI}

& HOTEL (Class LILIILIV)

& CLUB-ON PREMISE CATERING (Class I)
- o’GOLF CLUB (Class LILIILIV)

< OTHER:

'REFER TO PAGE 3 FOR FEE SCHEDULE

ALL QUESTIONS MUST BE ANSWERED IN FULL

1 1. APPLICANT(S) —(Sole Proprietor, Corporation, Limited -
Liability Co., efc.)

. 2. Business Name (D/B/A)

_“.*“"lb“t"‘ly-_rwy \(ach\&J&L\ DOB: 8\ \3'\6\

Radg LUC. Al Mc.AVa}f:S mﬂ?—\g‘““@—‘\

0 Mg Wl poB:io\1)s2 | je s Rwer Rosd
: 0 Location (Street Address) _
| ___ DOB: Brvnswelb., =~ ME O4o \
Address - veda ‘.ﬁ\_. \r-¢ . ME. City/Town PO Rox aqatate | Zip Code
' . E R Mailing Address , '

L‘ E"V\_\\Q- Sk, Lonkon : Me : loL‘- M £, O4o W\
City/Town _ - State Zip Code | City/Town . State Zip Code
20IN73S -822 (30 7\BS-4427 @07\ T34 (20 TS 44aT

‘eleplione Number “Fax Number Business Telephone Number ~ Fax Number
Seller Certificate #

Federal LD.# 4™ - 33L043%

3. Ifpremises is a hotel, indicate number of rooms available for transient guests:
4. State amount of gross income from period of last license: ROOMS $ FOOD § LIQUOR §

5. Is applicant a corporation, limited liability company or limited partnership? - YES ‘3’ NO <

If YES, complete Supplementary Questionnaire

6. Do you permit dancing or entertainment on the licensed premises? YES 4 NO <




7. If manager is to be employed, give name:

8. If business is NEW or under new ownership, indicate starting date: 4 !

Requested inspection date: _ < \"'l \ \s Business hours: l’b ;'\M . — 4 PM
9. Business records are located at:  } 6%~ %U(f— Rbcé\ @“'U\ch\h . ME OWw \\
10. Is/are applicants(s) citizens of the United States? YES & NO <
11. Is/are applicant(s) residents of the State of Maine? YES& NO <

12. List name, date of birth, and place of birth for all applicants, managers, and bar managers. Give maiden name, if married:
Use a separate sheet of paper if necessary.

| Name in Full (Print Clearly) | DOB Place of Birth
L Denelle, T. Kovesouch~ DB | Bvasuih.  ME.
2. Tisathy Rlve S 01618 | Rme , NV
2.V, Tl"‘e){f \(\m/c.\r\«wq‘a—\ glul st L@_HLS"(\V\ ME

Residence address on all of the above for previous 5 years (Limit answer to city & state

]Ej@ﬁﬁ@h Ma i~ i; L2 ivishvn, Maine 3. B?s\—nm /"(m«e

13. Has/have applicant(s) or manager ever been convicte;ci}f any violation of the law, other then minor traffic violations,
of any State of the United States? YES <& NO

Name: , ‘ - Date of Conviction:
Offense: Location:
. Disposition:

14, Will any law enforcement official benefit financially either dlrectly or indirectly in your license, if 1ssued‘7
Yes < No & If Yes, give name:

15. Has/have applicant(s) formerly held a Maine liquor license? YES ¥ NO I

16. Does/do apphcant(s) own the premises? Yes < No w” If No give name and address of owner:
X LoNS L \€ v e Ervasw \\,L‘ ME

17. Describe in detail the premises to be licensed: (Supplemental Diagram Required)

18. Does/do applicant(s) have all the necess perm'its i-'equired by the State Department of Human Services?
' YESS NO < Applied for:” 3| as\i5™

19. What is the distance from the premises to the NEAREST school, school dorm1tory, church, chapel or parish house,
measured from the main entrance of the premises to the main entrance of the school, school dormitory, church, chapel
or parish house by the ordinary course of travel? |} rw\&.  Which of the above is nearest?

20. Have you received any assistance financially or othervnse (mcludmg any mortgages) from any source other than your-
self in the establishment of your business? = YES < NO &

If YES, give details:

The Division of Liquor Licensing & Inspection is hereby authorized to obtain and examine all books, records and tax returns per
taining to the business, for which this liquor license is requested, and also such books, records and returns during the year in whicl

any liquor license is in effect.

NOTE: “I understand that false statements made on this form are punishable by law. Knowingly supplying false information o1
this form is a Class D offense under the Criminal Code, punishable by confinement of up to one year or by monetary fme of up

$2,000 or both.”




State of Maine

Bureau of Alcoholic Beverages and Lottery Operatmns
Division of Liquor Licensing and Enforcement

Application for an Auxiliary License

- Please clearly complete this form in its entirety.

L. Type of Application: [ | Golf Course MGolf Course with a mobile service bar. [_] Ski Area

- 2. Licensee Information:

Naﬁ-lc of Licensee: E)O\&S L C d&> e Me A\/o/yﬁ oA TLa_ a TReN

. License Number:

 Mailing Address: P o Box Mk
o Bruasuele Maie 04010
M Location Address: ] é;S’ Ruer Eooég ( B rvasn pk Ge\Q Qul:;B |
R N Rrvnsunde ,. me_, OMe\N
felephéne Number: (2071 A5 - 8224 Fax: (20NN 725 -H4 T
Email address: _Me Avoys B bwmsw;ck@\&\o‘;. LN

3. Describe auxiliary premise and the location at the ski area or golf course:

C.;\U\:; Wous? . e\ lbc-\o\wl_.k CerXxer—

4. Authorized Signature:

Date: &\&é\ \S— Pal
" Signature: 77M

Printed Name & Title: ~ Y\ Mtk\-w 'k-!‘t) V KQVQ-«\;:.URKI ( M%\wzr"\

Application for an Auxiliary License, Rev. 03/2015 . : Page 1 of 2
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Proposal for Sharrows/Bike Lanes on Federal Street, Brunswick, ME

For years, there has been a discussion about improving bicycle infrastructure on Maine Street
and other downtown streets.

Federal Street presents us with a unique opportunity.

- Itis the backdoor to Maine Street and with improved bicycle infrastructure, will offer
safe access to Maine Street businesses.

- Federal Street is the only place in the country where four National bike routes converge
on one street (US Bike Route 1, Adventure Cycling Assodation (ACA) Northern Tier
Route, East Coast Greenway, ACA- Key West to Bar Harbor).

- Itis the gateway to the Bike Path for touring cydlist, local recreational riders, commuters
and kids.,

- Federal Street is part of our Safe Routes to School system and needs to be safe for
children going to and from school and visiting Edwards Field and Lishness Park.

- It meets Sharrow guidelines. A Sharrow, also known as a Shared Lane Marking, is
simply a combination of pavement marking and signage that is used to communicate
that bicyclists and motorists need to share road space in order to insure safe and
effective travel for both parties.

- Federal Street offers the opportunity to demonstrate the benefits of Sharrows and bike
lanes to the community and will reinforce the legitimacy and acceptance of bicycle
infrastructure on other streets in the future.

There have been a number of iterations of this plan over the last two years, and based on
review and comments from the BDA, MPIC, Town Planning staff, Public Works, the Police
Department, business owners, Federal Street residents and bicycle clubs, this final proposal has
been developed and is being presented this evening.

The plan includes a Sharrow (Shared Lane) from Bath Road north the entire length of Federal
Street to Mason Street. Heading back south on Federal Street from Mason Street, there will be
a Sharrow until you reach School Street. From School Street south to Bath Road there will be a
5’ bike lane next to the curb.

This plan takes into consideration concerns about parked cars, narrow travel lanes, minimum
disruption of vehicular traffic and does so with minimal impact to on-street parking.

In order to accommodate the south-bound bike lane, ‘on-street’ parking from Green Street to
the railroad bridge will be eliminated resulting in the loss of approximately 13 parking spaces.

Parking studies have shown that this area is the least used parking in the downtown zone.
The Sharrows heading north will allow cyclists to position themselves safely in the lane, and the

bike lanes heading south will allow cydlists to get safely up the hill to the railroad bridge without
slowing vehicular traffic.

BBPAC and MPIC have endorsed this plan as a significant improvement in bicycle safety and feel
it will increase bicycle traffic to the downtown area.

Respectfully Submitted, BBPAC Committee




Minutes of the Brunswick BBPAC/MPIC Joint ‘Sharrow' Workshop
February 9, 2015, Room 206, Town Hall

Attendees:

Jane Millett, Town Council and MPIC; Margo Knight, MPIC Chair; Kathy Wilson, Town
Council, BPAC and MPIC; Peter Dostie, MPIC; Rich Cromwell, BBPAC Co-Chair; Will
Willkoff, BBPAC Co-Chair; Jeremy Doxsee, BBPAC Staff support.

Also of note:
Councilor John Perreault and Council-Chair Sarah Brayman attended as audience members; and
John Foster, PW Director, attended.

The Meeting was called to order at 6:00 PM and Committee Members were introduced.

Rich Cromwell outlined the proposal by giving a brief history of the research and past
discussions of Shared Lane Markings (SLM), also known as Sharrows. He outlined the
development of the proposal being presented and mentioned those who have contributed to the
discussion.

He then outlined the proposal and explained that these recommendations prepared over a two
year period have the endorsement of both, BBPAC and MPIC.

Will Wilkoff then showed a slide show and explained commonly used bicycle infrastructure,
shared lanes and the significance of Federal Street and the opportunity the community has to
improve bicycle safety and the access to playing fields, Maine Street businesses and the bike
path.

Members of the public in attendance included Town Councilors, Federal Street residents and
businesses, and Maine Street businesses.

The public was very engaged, asking many questions and offering comments.

Sarah Brayman, Council Chair, asked about the loss of parking on the west side of Federal
Street.

The situation with the 13-15 parking spaces that will be lost; the available parking on the east
side of the road; Chief Rizzo's comments; and the narrow travel lanes that result from having
parking on both sides of the street in the area from Green Street/Jordan Avenue south to the
railroad bridge were discussed.

A number of audience members were very supportive of the proposal and there was no dissent.

Respectfully Submitted,

Rich Cromwell, BBPAC Co-Chair
Will Wilkoff, BBPAC Co-Chair
Margo Knight, MPIC Chair
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Town of Brunswick

Estimate of Probable Cost

Establish Shared Lane Marking (SLM) &
Dedicated Bike Lane on Federal Street

Prepared by: John Foster, Town Engineer

Print Date: Mar 25, 2015

: . Lo Est. Total
Item Quantity Unit  Unit Price Cost
Shared Lane Markings:
Obtain "Sharrow" Stencil, 40" x 112" (see Figure 9C-9 below) 1.0 ea. $ 200.00 $ 200.00
Paint Sharrow Symbol (12 s.f. each) 192.0 s.f. $ 065 $ 124.80
Double Yellow Centerline (950 I.f. Exist) 2150.0 Lf. $ 0.08 $ 172.00
"Bicycle May Use Full Lane" signs (R4-11, 30" x 30") 4.0 ea. $ 65.00 $ 260.00
Sign Posts, U-Channel, 10 ft w/42" base & bolts 4.0 ea. $ 2691 $ 107.64
Sub-Total for Establishing SBL: $ 864.44
Dedicated Bike Lane (from School St to Bath Rd, South Bound):
Bicycle symbol on pavement 5.0 ea. $ 30.00 $ 150.00
Bike Lane sign (R3-17, 24" x 18") 2.0 ea. $ 55.00 $ 110.00
Supplemental "End" sign (R3-17, 24" x 6") 1.0 ea. $ 61.00 $ 61.00
Sign Posts, U-Channel, 10 ft w/42" base & bolts 4.0 ea. $ 2691 $ 107.64
No Parking signs from Green St to MCRR overpass 3.0 ea. $ 989 $ 29.67
Sign Posts, U-Channel, 10 ft w/42" base & bolts 1.0 ea. $ 2691 $ 26.91
Sub-Total for Establishing Bike Lane: $ 485.22
Total Estimated Cost $ 1,350.00

Figure 9C-9. Shared Lane Marking
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220 Neptune Drive, Brunswick, Maine 04011
Tel# (207) 725-6656; Faxi# (207) 725-0148

Brunswick Parks and
Recreation Department

Memo

To: Sarah Brayman, Chair, Brunswick Town Council
Members of the Brunswick Town Council
John Eldridge, Town Manager

From: Thomas M. Farrell, Director of Parks and Recreatio
Date: March 11, 2015

Re: Proposed Captain William A. Fitzgerald USN, Recreation and Conservation Area
Management Plan

In June of 2013, the Brunswick Town Council adopted the Recreation, Trails and Open Space
(RTOS) Management Plan for the properties conveyed to the Town of Brunswick from the Brunswick
Naval Air Station. The RTOS Management Plan details the overarching management goals for all
public benefit conveyance lands and features individual chapters for each open space parcel
conveyed and yet to be conveyed to the Town of Brunswick. To date, the Town Council has adopted
the management plan for the Kate Furbish Preserve a 591 acre property located near Harpswell
Cove. The proposed Captain Wiliam A. Fitzgerald USN, Recreation and Conservation Area
Management Plan for the 66 acre former Navy radio transmitter site located off Old Bath Road is
now being submitted for Town Council consideration. If approved it would become the second
chapter in the RTOS Management Plan.

During the spring of 2014 the Town of Brunswick conducted a prescribed burn of approximately 33
acres of the site as a first step in beginning to manage the high value habitat located on the property.
During the past summer representatives from the Maine Natural Areas Program and Nature
Conservancy walked the site with representatives of the Town to determine the effectiveness of the
burn and to gather additional background information on the site for the planning process ahead.

The Captain Wiliam A. Fitzgerald Management Plan Committee convened in October 2014 and has
since worked with input from property abutters, the public, state agencies and town staff to create the
proposed management plan. The plan has been produced with technical assistance from Wright-
Pierce Engineers and Penobscot Environmental Services, Inc. The committee is comprised of the
following individuals;

Steve Walker, Vice Chair of Brunswick Town Council, District 2
David Watson, Brunswick Town Councilor, District 1

Kristi Hatrick, Chair, Brunswick Recreation Commission

Dan Ankeles, Vice Chair, Brunswick Recreation Commission
Kurt Stinson, Vice Chair, Brunswick Conservation Commission
Tom Rumpf, Brunswick Conservation Commission Member
Millie Stewart, Town Council Appointee, Property Abutter




On December 10, 2014 the committee facilitated a public meeting held at the Emerson Fire Station
in East Brunswick at which time it presented an overview of the project and gathered input from the
public regarding the management plan. A copy of this presentation is included along with the final
draft copy of the proposed management plan for your review and consideration.

It is important to emphasize that the plan represents a conceptual master plan for improved access
to the site, trails, parking, athletic fields, playground, concession/restroom building and a connection
to the future Androscoggin to Kennebec Bike & Pedestrian Path which is proposed to parallel the
nearby U.S. Route One corridor. As importantly, the plan sets forth management goals to protect a
majority of the property’s high value habitat and natural resources in perpetuity.

The master plan serves as guide in the development of the site which is envisioned to occur over
time in a number of phases and reliant to a great degree on various sources of grant funding.

Members of the committee and | will be present at your March 16" meeting to provide a short
overview of the plan and to answer any questions that you may have.

® Page 2



Captain William A. Fitzgerald USN, Recreation and
Conservation Area Management Plan

Goals and Management Principles

Management and Stewardship Vision

The Captain William A. Fitzgerald USN, Recreation and Conservation Area has the potential to
serve ecological, passive outdoor recreational, and active outdoor recreational functions that
will enhance the quality of life for local residents and visitors. The property has the potential to
be managed to provide passive recreational and trail-based uses and active recreational uses as

well as to attain ecological goals.

Signs and structures could impart
a sense of appreciation for the
resources shared and stewarded.
Signs, publications, and any other
forms of communication could
welcome users and advocate
respectful recreation practices
throughout and low-impact
recreation practices on the
conserved portion of the site.
These materials could also
educate users about the natural
community and its management.

Site improvements should be
designed to meet evolving outdoor recreation demand and could be consistent with the Park’s
character. The Captain William A. Fitzgerald USN, Recreation and Conservation Area can be an
active and passive recreation destination, with diverse trails and recreation facilities
accommodating a range of different uses. Multi-use athletic fields and a playground could be
available to the public during daylight hours, and a restroom/concession building could serve
the public during athletic events. A shared use path could connect the East Brunswick
neighborhood to the future Androscoggin to the Kennebec Trail, while walking paths could be
constructed to guide visitors through the site’s natural community, during all seasons.

The site’s ecological management approach will be periodically re-assessed to ensure that the
goals of maintaining a shifting mosaic of appropriate plant age classes and species assemblages
are being met. Ecological management considerations will continue to be explored in
cooperation with appropriate governmental and non-governmental partners.

March 9, 2015



Public Benefit Conveyances RECREATION, TRAILS & OPEN SPACE MANAGEMENT PLAN

The overarching vision of this plan is that the Captain William A. Fitzgerald USN, Recreation and
Conservation Area will become a cherished local and regional asset where visitors can
experience well-managed active and passive recreational facilities and learn about the Town’s
ecological management of a rare natural community. It will provide the East Brunswick
neighborhood with a long-needed recreational area, and will connect the local neighborhoods
to the future regional Androscoggin to Kennebec Trail.

Purpose

The primary purpose of the Captain William A. Fitzgerald USN, Recreation and Conservation
Area Recreation and Conservation Plan is to guide the management of the property in a manner
that protects its natural resources in perpetuity, provides passive and active recreation
opportunities, and provides educational opportunities. These goals and management principles
are intended to direct future management of the Captain William A. Fitzgerald USN Recreation
and Conservation Area.

Management Goals

Management goals for the Captain William A. Fitzgerald USN, Recreation and Conservation Area
public benefit conveyance lands are to:

e To protect and
maintain the critically
imperiled habitat of
the Captain William A.
Fitzgerald USN,
Recreation and
Conservation Area in
perpetuity;

e Provide and manage
passive recreation use,
active recreation
facilities, and trail
resources on the 3
Captain William A. .

Fitzgerald USN, Recreation and Conservation Area, for their recreational value to
enhance the quality of life in the Greater Brunswick area, and, specifically, in East

Brunswick.

March 9, 2015



Public Benefit Conveyances RECREATION, TRAILS & OPEN SPACE MANAGEMENT PLAN
Captain William A. Fitzgerald USN, Recreation and
Conservation Area (formerly known as 66 Acre Parcel)

How the 66 Acre Parcel became the Captain William A. Fitzgerald
USN, Recreation and Conservation Area

Captain William A. Fitzgerald was named commanding officer of the former Brunswick Naval Air
Station in 2009, and oversaw the base’s closing.

e In April 2011, the Town accepted constructive possession of the property from the
Department of the Interior

e In May 2011, the Town Council named the property the Captain William A. Fitzgerald
USN, Recreation and Conservation Area after the last Commanding Officer to serve at
BNAS

e In December 2011, the Town executed the deed and took ownership of the property

e InSeptember, 2014, the Captain William A. Fitzgerald USN, Recreation and
Conservation Area Master Plan Committee was appointed

Captain William A. Fitzgerald USN, Recreation and Conservation
Area Map

March 9, 2015



Public Benefit Conveyances RECREATION, TRAILS & OPEN SPACE MANAGEMENT PLAN [/

Site Overview

Broken into two portions, the Captain William A. Fitzgerald USN, Recreation and Conservation
Area includes an access Road of 50’ by 2,000’ and a 64 acre parcel. Although totaling only sixty-
six acres, the Captain William A. Fitzgerald USN, Recreation and Conservation Area has a special
and unique value. The setting is a combination of Little Bluestem - Blueberry Sandplain
Grassland and Pitch Pine Barren. Appearing to be common and unremarkable this area rests on
an ecologically fragile setting yet has long a vibrant historic past.

Cultural, Pre-Historical and Historical Significance

What today is the shore plain abutting Merrymeeting Bay has been the site of occupation for
indigenous people from 11,000 years ago until colonial settlement. During the Paleoindian
period littoral dune fields covered the Captain William A. Fitzgerald USN, Recreation and
Conservation Area. Changes in landscape and climate occurred through the Archaic and Ceramic
phases and the region of Merrymeeting Bay’s north shore remained active.

There is a prehistoric archaeological site on the property, referred to as number 15.402. The
details of the site, specifically its boundaries on the property, are not known because of the
reconnaissance nature of the initial archaeological survey done for the Navy. The town is now
working with the Maine Historic Preservation Commission (MHPC) on the issue.

Early colonial farmsteads of East Brunswick nestled along the New Meadows River with
hinterlands that stretched back away from the shore. Later settlers established farms along the
north shore of Merrymeeting Bay with their interior tracts reaching towards the New Meadows.
The main portion of the Captain William A. Fitzgerald USN, Recreation and Conservation Area is

comprised of back reaches of lots
from the New Meadows shore on
the northeast and back reaches of
lots from Merrymeeting Bay
shore on the southwest. In early

B 7, g DT s : times these were the least used

2

A areas of the farms and held
& WAL

backcountry timber reserves.

As overland transportation
improved and population

increased, change came to the

64-acre site. In the nineteenth
1938 Photo of the Simpson — Powers airstrip. Ground cover

was removed exposing hard pack sand, ideal for many planes
of the day. Photo courtesy of Pejepscot Historical Society.

century the parcel rested
between the prominent Harding

family’s trotting park to the south
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Public Benefit Conveyances RECREATION, TRAILS & OPEN SPACE MANAGEMENT PLAN

and a vibrant interracial community with its store, church, and school that had developed by Bay
Bridge (a 2,700 foot structure from Brunswick to Topsham) to the north. A short-cut from the
trolley line and state road (today’s Bath Road) to Bay Bridge was a diagonal path across today’s
Captain William A. Fitzgerald USN, Recreation and Conservation Area. The area remained
forested as late as 1920. Through the second quarter of the 20" Century, parcels were sold to
individuals looking to harvest wood and later blueberries. Because it was regarded as low value
agricultural land, frequent deed exchange occurred. The only structure to occupy the 64-acre
area during this period was a small house or camp situated on a tote road that ran diagonally
between the former trotting park and the site of the former Bay Bridge.

The 2.30 acres that make up the access road has a special history. Aptly named Lindbergh
Crossing, this land was part of an early Brunswick airstrip. Located on the edge of the Powers
and the Simpson farms it was an occasional fuel stop by aviator Charles Lindbergh on his flights
to his wife’s family summer compound on North Haven. This was later abandoned as civil air
operations moved to the Town Commons, the site of a municipal airport that later became
Naval Air Station Brunswick.

With the military reactivation of the Brunswick Naval Air Station in 1953 came a bustle of
changes to the community. In 1957 the Navy sought to locate a radio transmitting/receiving
operation off station. Seven contiguous parcels were purchased to accommodate the heart of
the broadcast facility. The next year two imposing windowless cement buildings were
constructed. The primary facility was a 25-foot high single story, 7,270 square foot structure that
housed the operation. The second, smaller building contained the backup generator.

Initially set about the grounds were 11 sleeve antennas and 4 conical monopole antennas. A
web of cables connected them. Each pole-

mounted antenna had a large circular mesh of .
grounding wire laid below the surface. Antennas

S 5
< e AR

were tuned to different frequencies. The type of
communication mission determined which %
combination of antennas would be used. As :
technology changed the sleeve antennas were
replaced by rotatable periodic, high angle, and
inverted cone antennas. The area was secured by
chain-link fencing.

Other antenna arrays were constructed “on-
station” west of the runways. By the late 1960’s

communication operations were increasingly

handled by that transmitting facility making the

remote complex obsolete. The site was closed

and the buildings mothballed. Navv blueprint of sleeve antenna.

From the cessation of operations, despite military and civilian security patrols, vandalism
became an issue. The remote location with its lack of visibility made it difficult to safeguard. In
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Public Benefit Conveyances RECREATION, TRAILS & OPEN SPACE MANAGEMENT PLAN [FEs

1998, the Navy demolished the buildings and removed the fence, allowing civilian access. In
December 2011, title to the 66-acre site was transferred to the Town of Brunswick.

Although relatively small in size and historically comprised of back county parcels, the Fitzgerald
Recreation and Conservation Area has played a significant role in Brunswick’s past. The story of
this place brings to life a segment of the history of the East Brunswick community.

Natural and Ecological Resources

The Captain William A. Fitzgerald USN, Recreation and Conservation Area is situated on sand
deposits that were associated with braided stream and braided delta environments that formed
following retreat of the last ice sheet approximately 12,000 years ago®. During this time, part of
the Androscoggin River flowed to Thomas Bay on the New Meadows River through channels
beginning near The Captain William A. Fitzgerald USN, Recreation and Conservation Area and
heading south through modern-day Cooks Corner and Thomas Point Beach. These deposits are
typically located adjacent to larger sand deposits associated with marine deltas that are found
throughout Brunswick, most visibly at the former Brunswick Naval Air Station. Today, the land
sits on top of a broad aquifer with thin topsoils covering a deep layer of sand.

i These unique sand deposits are
now associated with a rare
natural community known as
Little Bluestem-Blueberry
Sandplain Grassland®. A natural
community is an assemblage of
interacting plants and animals
and their common environment
and includes all of the plants and
animals in a particular physical
setting as well as the setting
itself. The Maine Natural Areas
Program ranks the rarity of
natural communities and lists the

Little Bluestem-Blueberry Sandplain Grassland as an S1 community, meaning it is critically

! Surficial Geologic Map of the Brunswick Quadrangle, Maine, by Thomas K. Weddle, Maine
Geological Survey. 2001.

2 Gawler, S. and A. Cutko. 2010. Natural Landscapes of Maine: A Guide to Natural Communities
and Ecosystems. Maine Natural Areas Program, Maine Department of Conservation, Augusta,
Maine.
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imperiled in Maine because of extreme rarity (five or fewer occurrences or very few remaining
individuals or acres) or because some aspect of its biology makes it especially vulnerable to

extirpation.

o/ Grassland barrens were more

common in southern Maine
historically, but most sites that
might have supported this
community have either been
developed or have transitioned to
other types due to lack of fire.
Fire, either due to natural causes
or intentionally set by Native
Americans, was a historically
important aspect of this natural
community and modern fire
suppression has resulted in
incursions by white pine and red
oak. Prescribed fire is used by The Nature Conservancy to manage grassland communities
associated with the Kennebunk Plains Preserve and a similar system of management would be
appropriate for the The Captain William A. Fitzgerald USN, Recreation and Conservation Area
grasslands.

Little Bluestem-Blueberry Sandplain Grassland communities can include several rare plants,
including clothed sedge, dry land sedge, northern blazing star, upright bindweed, and white-
topped aster. Nesting habitat for several rare ground nesting grassland birds also potentially
occurs, including grasshopper sparrow, upland sandpiper, and short-eared owl. These open
grasslands may also provide excellent habitat for a rare snake, the northern black racer. Rare
butterflies can include cobweb skippers, dusted skippers, and coral hairstreaks. Few surveys for
rare species, however, have been done on the The Captain William A. Fitzgerald USN, Recreation
and Conservation Area site, although the Maine Department of Inland Fisheries and Wildlife has
confirmed the presence of cobweb skippers.

Due to its sandy soils, The Captain William A. Fitzgerald USN, Recreation and Conservation Area
does not include wetlands, vernal pools, or other unique or regulated natural resources. The
Little Bluestem-Blueberry Sandplain Grassland community, however, is of conservation concern
to multiple State agencies and several non-profit conservation organizations. The site, with its
easy access, also represents a unique educational opportunity for area schools as well as
regional colleges and universities.

In addition to incursions by white pine and red oak, The Captain William A. Fitzgerald USN,
Recreation and Conservation Area has also been colonized by several invasive plant species,
including Japanese honeysuckle and Japanese knotweed. At this time, invasive species are not
yet abundant, which affords an opportunity to control or eradicate them before they become
dominant on the site.
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The Captain William A. Fitzgerald USN, Recreation and Conservation Area, in addition to rare
animals, is home to common animals that include white-tailed deer and other game species.
Any consideration of hunting on the property, however, should be mindful of the proximity of
houses off of Old Bath Road and traffic on nearby U.S. Route One.

Sandplain Grassland Extent (received from Maine Natural Areas
Program July, 2014)

Sandplain
Grassland
Boundary

Captain _Wiilli_ar_n
- -gFitzgerald Site

vom o w0 Cpt. William Fitzgerald Site
——

prees ; = # Brunswick, ME
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Butterflies and Moths Observed on (Yellow) or near (Gray) the Site

Family Genus Species Common Name Month Day Year Males Females | Sex # observed
Uycaenidae  Callopiniys (Incisalie)  eugusiius (Westwood) Brown Blin May 30 2007 [
Hesperidae  Mesperia melea Scudder Cobweb Skipper May 30 2007 1

Piendae Coilas phifodice Godart Clouded Sulphur May 30 2007 1

Nymphalidae  Nyrmphalls anfiopa (Linnaeus) Mourning Cloak May 25 2007 1

Nymphalidae  Mymphalis antiopa (Linnaeus) Mouming Cloak Juy 18 2011 1 1
Nymphalidae  Speyena ephrodile (Fabridus) Aphrodite Fritiiary Jdy 18 2011 1 1
Papilionidae  Papilic canadensis Rothschild & Jordan Canadian Tiger Swallowtail  June 7 2011 1 3
Lycaenidae  Cupido comyntas (Godart) Easter Tailed Blue Jy 18 2011 1 1
Nocluidae Euciidia cuspidea (Hubner) June 7 2011 1 1
; [ W g1 ) (Scudder) Northem Broken Dash July 18 2011 2 12
Hesperidae  Erynnis Juvenalis (Fabricius) Juvenal's Duskywing June 7 2011 1 1
Lycaenidae  Satyrium liparops (LeConte) Striped Hairstreak Juy 18 2011 1 2
Hesperidae  Anatrytons logen (W. H. Edwards) Delaware Skipper Juby 18 2011 1 1
Ly i {Doubleday) Silvery Blue May 25 2007 1 2
L (Do y) Silvery Blue June 7 2 1 2
Lycaenidae  Cailophrys (Incisalay  niphon (Hibner) Eastem Pine Effin May 25 2007 1

Hespenidae  Hesperia sassacus Hamis Indian Skipper June 7201 1 1
Hesperidae  Mesperia sassacus Hams Indian Skipper June 7 2011 1

Sphingidae  Hemaris thysbe Fabricius Juy 18 2011 1

Hesperidae  Euphyes vestnis {Boisduval) Dun Skipper Juy 18 2011 1 1
Hesperidae  Poanes Thobomok (Hams) Hobomok Skipper June 5 2009 1 1
Lycaenidae  Lycaena phizeas (Linnaeus) American Copper June 5 2009 1 5
Hesperiidae  Thorybes pylades (Scudder) Northem Cloudywing June 5 2009 1

Hesperidae  Hesperia sassacus Harls Indian Skipper June 5 2000 1

Hesperidae  Hesperia sassacus Hamis Indian Skipper Jme 5 2000 1

Hesperidae  Hesperia sassacus Harrs Indian Skipper June 5 2000 1 11
Lycaenidae  Celastrina serotina Pavulaan & Wright Cherry Gall Azure June 5 2009 1 2
Nymphalidae _Vanessa virgimensis (Drury) American Lady June 5 2009 1

Data provided by Penobscot Environmental, July 2014. Survey Data collected by Maine Department of Inland Fisheries & Wildlife, Maine Butterfly Survey.

Notable Grassland/Early Successional Species Documented at

Captain William A. Fitzgerald USN, Recreation and Conservation

Area

Common Name Scientific Name Maine Status SGCN' Use of Capt. Fitzgerald
Priority | Property

Northern Harrier Circus cyaneus Special Concern | P3 Spring/Fall Migrant

Upland Sandpiper Bartramia longicauda Threatened P1 Irregular outside of

breeding season

American Woodcock Scolopax minor P3 Breeding

Eastern Whip-poor-will Antrostomus vociferus Special Concern | P2 Potential Breeding

American Kestrel Falco sparverius P3 Potential Breeding

Eastern Kingbird Tyrannus tyrannus Special Concern | P2 Potential Breeding

Brown Thrasher Toxostoma rufum Special Concern | P2 Breeding

Yellow Warbler Setophaga petechia Special Concern | P3 Breeding

Chestnut-sided Warbler Setophaga pensylvanica Special Concern | P2 Breeding

Prairie Warbler Setophaga discolor Special Concern | P2 Breeding

Eastern Towhee Pipilo erythropthalmus Special Concern | P2 Breeding

Field Sparrow Spizella pusilla P3 Breeding

Grasshopper Sparrow Ammodramus savannarum | Endangered P1 Irregular outside of

breeding season

Lincoln’s Sparrow Melospiza lincolnii P3 Spring/Fall Migrant

White-throated Sparrow Zonotrichia albicollis Special Concern | P3 Potential Breeding

Bobolink Dolichonyx oryzivorus P3 Potential Breeding

Eastern Meadowlark Sturnella magna Special Concern | P2 Potential Breeding

' Species of Greatest Conservation Need as identified in the 2015 Maine Wildlife Action Plan
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Site Cleanup

While it is believed that the Navy’s antennas were dismantled prior to 1986, the generator and
transmitter buildings were demolished in 1998. A paved driveway that had been constructed to
provide access to the buildings located at the approximate center of the site is still present.

The Finding of Suitability to Transfer (FOST) prepared by the Department of the Navy in 2010
detailed the site’s condition at that time. Exposed coaxial cables and grounding wires were cut
at 6 to 12 inches below the ground surface and removed from thirteen locations during the
site’s cleanup in July, 2010, however, buried cables and grounding wires are still present. The
white circles on the figure below indicates locations where coaxial cable was known to have
been removed, and the blue circle indicate areas where no cable was found.

The site formerly contained an on-site septic system and shallow well. During the 2010 cleanup,
approximately 118 linear feet of 4-inch diameter Class A transite pipe was uncovered between
the former sump and the
headwall. The waste was double-
bagged and disposed as asbestos
waste. An area of approximately
225 square feet was excavated to
a maximum depth of 1.5 feet
below ground surface, and the
excavations were backfilled with
clean native sand. Thereis a
possibility that additional asbestos
containing materials may be
present on the site and could be
discovered during future site
disturbance. The deed
transferring the property to the
Town contains an asbestos-
containing materials hazard
disclosure and acknowledgement
form that indicates that the Town
has full responsibility for

preventing future asbestos

‘ N Feg SO CableRemoval Locstons .
= CHZMHILL a0 50 T ton i e ™% exposure on the site.
Brunswick. Maine

TaPErm S PRIAGVIZ TS MINALNEE B3 MPN §710
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A buried electrical line (direct burial cable) was once located 18 inches below the ground'’s
surface, connecting a utility pole in the southern corner of the property to the transmitter
building, and may still be in place. Figure B-3 from the FOST (below) illustrates the locations of
site features prior to their demolition and subsequent cleanup.
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Site Opportunities and Constraints for Recreational
Development

Site Opportunities and Constraints Summary Figure

Wooded -
Area i o

Existing
Paved

Driveway

Existing
Tracks

Recreational Development Opportunities

= Location in underserved East Brunswick

=  Public education and wildlife observation potential

=  Potential to connect a shared use path on the site to the future Androscoggin to the
Kennebec Bike Path (to be located within the Route 1 right-of-way)

= Well-drained soils suitable for on-site septic

= Town sewer nearby on Deerfield Drive

= Available on-site water

= Generally open land cover

= Electricity potentially available from adjacent CMP corridor or nearby Goldenrod Place

= Relatively level topography well-suited to athletic fields

=  Potential to restore blueberry production for community enjoyment
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Recreational Development Constraints

= Archaeological sensitivity and related restrictions

= Presence of rare natural community

= Potential presence of rare, threatened and endangered species

=  Potential for encountering buried asbestos containing materials (ACM)

=  Potential for encountering buried coaxial cables and grounding wires

= The Town does not own all the land needed to make a shared use path connection
between the parcel and the future Androscoggin to the Kennebec Bike Path in the Route
1 right-of-way

=  Existing access road is in poor condition and would need to be upgraded

= Development should take into account location of existing houses
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Management Priorities and Recommendations

Natural Resources

Following are suggested management recommendations intended to guide future
recreational development and use of the Captain William A. Fitzgerald USN,
Recreation and Conservation Area in a way that reduces impacts to the site’s existing
ecological functions.

Specific Natural Resource Concerns

Managing the Little Bluestem-Blueberry Sandplain Grassland Natural Community
e Manage the natural community to provide a mix of habitats, including scattered pitch
pine and patches of shrubs within a matrix of grasslands and blueberries
e Manage the natural community primarily through the use of controlled burns
0 Coordinate controlled burns with ; i ;

the Maine Forest Service, The
Nature Conservancy, the Brunswick
Parks and Recreation Department
and the Brunswick Conservation
Commission, the Brunswick Fire
Department, the Brunswick Police

Department and MaineDOT -
0 Don’t burn the entire area at once to ensure refuges for plants and animals in
unburned areas
0 Burn when fuel loads are adequate to maintain desired fire conditions
0 Monitor post-burn responses in the plant community and use this information
to plan future controlled burns
0 Development of the site should consider fire management logistics, based on
recommendations from the Brunswick Fire Department, Maine Forest Service,
and The Nature Conservancy, including vehicle access and sources of water
e Remove trees not associated with the natural community type, including white pine,
gray birch and red oak, primarily through low-impact logging when economically
feasible
0 Coordinate logging and other land-disturbing activities with the Maine Historic
Preservation Commission

Habitat for Rare, Threatened, or Endangered Species or Species of Special Concern

e Permit applications for any proposed development will require surveys for rare,
threatened, or endangered species using inventory methods approved by the Maine
Department of Inland Fisheries and Wildlife and the Maine Natural Areas Program
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e Surveys will be seasonally-dependent and most will be conducted during the summer
growing season

e Volunteers may be interested in conducting surveys, potentially under the oversight of
the Brunswick Conservation Commission

e Surveys could potentially be conducted by academic institutions, such as Bowdoin
College, for educational or research purposes

e The Brunswick Conservation Commission, working in cooperation with the Maine
Department of Inland Fisheries and Wildlife and the Maine Natural Areas Program,
could maintain a list of potential rare, threatened, or endangered species and species of
special concern

Habitat for Breeding Birds

e The site’s popularity as a birding destination is rapidly
growing due to ease of access and unique breeding
birds associated with the grassland community

e Alist of known breeding birds should be developed
and made available to interested birders

e The Town of Brunswick could publicize the site as a
birding destination on Town websites

e Local groups may be interested in organizing and

leading annual birding trips to the site

e Breeding birds are sensitive to intensive human activities during the nesting season,
particularly if the activity generates significant noise (e.g., ATV use), and recreational use
planning should consider limits on certain activities

Invasive Species Management

e |nvasive species are known to occur, but have not been formally inventoried

e The location of invasive species should be monitored on an annual basis

e The Town of Brunswick should develop an invasive species control best management
practices document to guide eradication or control efforts

e Invasive species control measures should be a short-term priority to avoid further
establishment

Natural Resource Management Partners

The following are governmental and non-governmental partners and their roles with respect to
management of the natural community present on the Captain William A. Fitzgerald USN,
Recreation and Conservation Area.

o The Brunswick Parks and Recreation Department: As the department tasked with
overseeing the site and administering funds related to property management, this
department is a key partner. Its responsibilities include coordination of site
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management activities, including coordinating controlled burns with management
partners.

e Brunswick Conservation Commission: Oversight of plan implementation regarding
natural resources; conduct or supervise inventories for rare, threatened, or endangered
species, species of special concern, or invasive species; oversee invasive species
eradication or control efforts.

e Brunswick Fire Department: Expertise regarding planning and execution of controlled
burns.

e Maine Forest Service: Expertise regarding planning and
execution of controlled burns.

e The Nature Conservancy: Expertise regarding planning Ehv Naturc C.)

onscervancy
and execution of controlled burns. ’

e Maine Department of Inland Fisheries and Wildlife: The
Department has conducted surveys for rare butterflies and may
conduct future inventories for rare, threatened, or endangered

species or species of special concern; the Department would also
specify survey methodologies to use for rare species in support of any development
permit applications.

e Maine Natural Areas Program: The Maine Natural Areas Program
has conducted limited surveys for rare plants and may conduct
future inventories for rare, threatened, or endangered plants; the
Program would also specify survey methodologies to use for rare

plants in support of any development permit applications.
e Bowdoin College: Potential partner for rare species inventories.

The Captain William A. Fitzgerald USN, Recreation and Conservation Area is located in
Brunswick’s Country Residential 2/0ld Bath Road zoning district and is, therefore subject to the
Town’s Zoning Ordinance. It is not located within an aquifer protection zone.

Due to the lack of wetlands, vernal pools, Significant Wildlife Habitat, or Essential Wildlife
Habitat, Maine’s Natural Resource Protection Act likely does not apply. That said, prior to any
development activity proposed impact areas should be screened again for any State-regulated
natural resources as conditions may change. Given the lack of wetlands and vernal pools, the
Clean Water Act, as administered by the US Army Corps of Engineers also does not apply to the
site.

Developments of a certain size and type are potentially regulated by Maine’s Site Location of
Development Act, which is administered by the Maine Department of Environmental Protection.
Applications for Site Location of Development permits must include descriptions of rare,
threatened or endangered species, species of special concern, general wildlife habitats, and rare
or exemplary natural communities. Because of the complexity of Site Law, the site’s history of
development, and its natural resources, it is recommended that a pre-application meeting be
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held with Maine DEP IF&W and the Maine Natural Areas Program once the project reaches the
design development stage. Generally speaking, projects that involve 3 Acres of disturbed non-
re-vegetated or development encompassing greater than 20 Acres would typically require a Site
Location of Development Permit.

If the project results in one acre or more of impervious area, or 5 acres or more of developed
area, Stormwater Permit will be required. If development results in less than 1 acre of additional
impervious area, or less than 5 acres of additional developed area, the project would potentially
be eligible for a Stormwater Permit by Rule.

This project will also require Brunswick Planning Board approval as a major development
project. To obtain approval, any proposed plan for the site will need to meet the Brunswick
Zoning Ordinance’s development review standard 411.10, Aesthetic, Cultural and Natural
Values, which states:

The proposed development will not have an undue adverse effect on the scenic or natural
beauty of the area, historic sites, significant wildlife habitats identified by the Maine
Department of Environmental Protection or by the Town Of Brunswick, or rare and
irreplaceable natural areas or any public rights for physical or visual access to the shoreline.

The following are recommendations for the management of the cultural, pre-historical, and
historical resources present on the Captain William A. Fitzgerald USN, Recreation and
Conservation Area:

= Exchange archaeological site information with the Maine Historic Preservation
Commission (MHPC — Maine’s SHPO).

= Notify MHPC of all plans and before any site disturbance occurs. Develop protocols and
procedures for any future ground disturbance.

® Include the site in any future Heritage Districts, Historic Overlay Districts, or
Archaeological Overlay Districts, as referenced elsewhere in this plan.

= Develop a test plan to determine the extent and significance of archaeological assets. A
Phase Il archaeological survey will be needed before construction occurs in any area that
has not been previously disturbed, by which the SHPO generally means “paved”, unless
MHPC determines otherwise. Areas of the site that were subject to underground
disturbance as a result of the Navy’s use of the land, but which are not paved, are not
considered by the SHPO to have been previously disturbed.

=  Establish “No Ground Disturbance” and “No Removal of Debris” policies as components
of the Captain William A. Fitzgerald USN, Recreation and Conservation Area
management plan. Post appropriate signage for guests.

= Limit earth movement and the use of large machinery when conducting forest
management and prescribed burning activities.

=  Reduce ground disturbance when constructing trails and other site features. If
warranted by further archaeological survey, trails should be constructed over a layer of
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geotextile fabric, and athletic fields should be constructed on imported fill material over
geotextile fabric. It is unlikely that geotextile fabric will be necessary underneath all
new constructions.

Education

Potential subjects for interpretive signage include the following:

Potential Natural Resource Education Topics

=  The natural community concept

= The conservation of rare, threatened and endangered species

= The little bluestem — blueberry sandplain grassland community type

= The role of fire in managing natural communities and in the natural environment

Potential Cultural, Pre-Historical, and Historical Resource
Education Topics

= Naval history and the site’s prior use by the Navy

=  Brunswick Black history

= Horse racing/equestrian history

= The history, management and use of the Brunswick Plains
=  Aviation history

Recreational Development

Site Context and Recreational Development Components

WALKING & BIKING ROUTE
ALONG DRIVEWAY

SHARED USE
PATH CONNECTION

The conceptual site plan presented in this section meets the Town’s requirement to make
progress toward the development of a recreational facility, as described in the Town’s
application to acquire the property from the U.S. Department of the Interior. This plan
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represents a conceptual level design effort, for planning purposes only, to help the Town
understand how such facilities might be constructed on the site and how construction might be
phased over time. It is accompanied by a planning-level cost estimate for the Town’s use in
future budgeting exercises and discussions regarding prioritization of recreational facility
development within the Town.

Based on previous Town planning efforts and the Town’s statements in its application to acquire
the land from the U.S. Department of the Interior, the following components would be
considered to be potential parts of the site’s recreational development and are discussed at
greater length in this section:

= Up to 15 acres of the site could be developed for active recreation, which could include
two multi-use athletic fields and one or more playground areas

=  Walking trails, including an interpretive loop trail, could be developed to provide access
to the natural community

=  Bicycle and pedestrian access could be provided to the site from Old Bath Road

= Ashared use path could traverse the site and connect to the future Androscoggin to the
Kennebec Bike Path

The existing access to the site on Lindbergh Crossing consists of an approximately 20’ wide
asphalt drive on a raised berm, with a slight crown. For approximately 1,900 linear feet,
between Old Bath Road and the 64 Acre portion of the parcel, the access drive is roughly
centered within Town property lines that are 50’-0”apart, with privately owned properties on
both sides. The existing pavement is cracked, and has been encroached upon by vegetation
over the years.

Stormwater currently runs off the access drive onto adjacent properties, or into the wooded
portion of the site. It is assumed that, because of the area’s well-draining soils and level
topography, stormwater infiltrates the ground relatively quickly, and that a closed stormwater
conveyance system will not be needed. An existing storm drain system is in place along Old
Bath Road, which could potentially be connected into, if necessary. Any future construction
should not disrupt the function of any existing storm drains in the area.
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As a short-term interim measure, while use remains limited and before any structures are
constructed, it is recommended that the existing gate at the treeline, which is poorly
functioning, be replaced with a new swing gate spanning the width of the driveway. Two 20’
sections of chain link fence, guardrail, or strategically placed boulders are recommended to

Bailey Property Smith Property

" 86'-0" - space for 4 cars

saul| Apadoxd usamiaq ,0-,06

existing proposed proposed proposed replace existing gate
driveway 8" wide gravel shoulder boulder gravel shoulders for and additional fencing
emergency turnaround

Stewart Property Stewart Property

*or as wide as permitted within the Town’s property

Short-Term Interim Driveway Plan
Not to Scale

discourage vehicles from circumventing the gate. The Town’s Fire Chief has recommended that
in the short-term, a rudimentary turnaround be constructed to allow an ambulance or smaller
rescue vehicle to turn around, should an emergency arise. The turnaround would have an
approximate dimension of 20’ long by 46’ wide, or as wide as feasible given the existing 50’
width between the Town’s property lines. The turnaround would be constructed by adding
gravel shoulders to the existing driveway, as illustrated in this section.

It is the Fire Chief’s opinion that, although not strictly adhering to Town code, the above
approach would suffice until such time as the site is more intensely developed. The interim
turnaround should be clearly signed to discourage parking. In the vicinity of the gate, four
parallel parking spaces could be constructed as a short- term measure, one of which should be a
designated handicapped space. Like the turnaround, these spaces would be constructed
adjacent to the existing driveway, and made of a gravel paving material. For four parallel
parking spaces, a width of 8 and a length of 88’ is recommended. Site reconnaissance or a
topographic survey would be needed to fully assess the feasibility of this interim proposal.

To provide more visibility for the site, a sign identifying the park could be placed near Old Bath
Road. ltis also recommended that, in the short term, a sign with park rules and regulations be
posted near the gate.
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To address access concerns that were expressed at a public meeting held in December of 2014,
the driveway could be rebuilt and widened, and a separated pedestrian route constructed, as
part of a future phase of site redevelopment. To accomplish this, it would be recommended
that the access drive be widened to accommodate two 12’-0” wide lanes, with a 5’-0” sidewalk
on one side. The driveway would have an asphalt surface and be crowned with a 2% pitch. The
sidewalk could have an asphalt or stone dust surface, and would also be sloped at 2%, away

from the roadway.

existing trees

Approximate 50" right-of-way

CL
12°.0" 1290 30" 570"

| varies |20 120" ], 120" [3-0" | 5-0" | waries |
match into existing; Trav shared travel lane b shared travel lane Tgrass T asphalt ™ match into
grade to drain shoulder 2% proposed cross slope 2% proposed cross slope  shoulder sidewalk existing; grade to
drain

Typical Driveway Section - 12’ Shared Travel Lanes with 5'Sidewalk on One Side
Not to Scale

The sidewalk would be separated from the traffic associated with the driveway by a 3’-0” wide
grassed esplanade. The esplanade would require periodic maintenance and trimming. The 3’-0”
vegetated esplanade could be seeded with native forbs (wildflowers) and grasses and mown or

“weed whacked” at least 2x/year.

Although traffic will be busy during athletic events, it is anticipated that, during the majority of
the time, the driveway will receive relatively low use. A typical shared use path would have a
width of 10’, and would cost double what it costs to construct the sidewalk, as well as
contributing twice the impervious surface. For this reason, it is anticipated that bicycles would
use the reconstructed access road, while pedestrians would use the sidewalk.

According to Appendix Il: Street Standards of the Town of Brunswick’s Zoning Ordinance (last
revision effective August 6, 2014), the proposed roadway generally meets the standards for
Town Dedication of a Minor Road. Under the standards for an uncurbed Minor Road, however,
the pavement width could be as narrow as 20°-0”, and a 4’-0” shoulder would be required.
These modifications could be made to the proposed cross section, above, if desired, without
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changing the proposed footprint of the roadway. Furthermore, the Town Standards stipulate
that the maximum length of a dead-end street is 1,500 feet, which this roadway would
necessarily exceed. The minimum curbed radius for a Minor Road is 25’-0” and the minimum
property line radius is 20’-0".

A center island cul-de-sac or hammerhead T is required by the Town’s Zoning Ordinance at the
end of dead-end roads. The center island cul-de-sac would need a minimum island radius of 35
feet and a minimum outside pavement radius of 55 feet. A turnaround that meets these
standards would be provided when the future phase of access improvements are constructed.

Passive Recreation Development

Passive recreation refers to activities that are unscheduled, un-programmed, and that require
no administration or coordination. Passive recreation components included in this plan are:

Biking and Walking on a Shared Use Path

A shared use path (sometimes referred to as a
multi-use trail) is designed for use by
pedestrians and bicyclists. A typical minimum
width is 10’-0”, except in cases where use is
expected to be limited. A local example of a
shared use path is the Androscoggin River
Bicycle Path, pictured at left. Because a
shared use path traversing the Captain
William A. Fitzgerald USN, Recreation and
Conservation Area would not be expected to

receive the heavy volume of use seen by the
Androscoggin River Bicycle Path, a 10’-0” width, without striping to separate pedestrian and
bicycle zones is recommended.

The design of the shared use path
should meet the standards set forth
in AASHTO’s 2012 Guide for the
Development of Bicycle Facilities,
Fourth Edition, or subsequent
updates. The surface of the path
could be asphalt or stone dust (left),
depending on the Town’s ability to
provide long-term maintenance,
and the costs associated with each
material. In general, stone dust

s requires more maintenance, but is a
less costly alternative. Based on conversations with the Maine Historic Preservation
Commission that indicate the importance of reducing ground disturbance on the site, it is
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recommended that the shared use path be constructed above the existing ground surface,
except where it coincides with the existing access drive. It is anticipated that the entire shared
use path will meet ADA standards for accessibility.

To complete the portion of the shared use path that connects to the Route 1 right-of-way and
the future Androscoggin to the Kennebec Bicycle Path, an easement will be needed over private
land. Based on preliminary discussions with CMP, it might be possible to obtain a trail easement
to make the connection, but CMP will need to see the proposed design before making a
decision.

Walking Trails

Trails will be provided for walking, wildlife photography, and dog walking. Winter uses such as
cross-country skiing & snowshoeing will be permitted, but it is not anticipated at this time that
trails will be groomed in the winter.

90" to 100" clearing limit Walking trails that are

Cl 4 stone dust

60" part of the official trail

8" type "B” aggre

(5] O i bw RS network on the site will,
2:1 max. slope by and large, follow the

t0 Meet existing

grade footprint of existing
imporeed fill trails and ATV traCkS. In

geotextile fabric

a few locations where

1°-0" vepetased

shoulder, 2% cross the existing perimeter

slope

trail crosses the

.

L L 4"-0" L
T

a4

— property line, for

2% proposed cross slope examp|e, on the Crooker
and CMP properties
near the site’s southern

Tvpical Walking Trail Above Grade Section - 4'-0" Wide Treadway i
Not to Scale corner, either a new

trail will be constructed
to complete the perimeter loop and signage will be posted to alert trail users not to trespass on
private property, or easements will be sought form the respective landowners to continue use
of the existing trails. It would be worthwhile to hold discussions with Crooker and CMP to begin
a conversation about the feasibility of acquiring trail easements as a preferred alternative, with
construction of new trails as a fallback position.

In most locations, where an ADA accessible trail is not required, the existing sand surface would
provide a reasonable treadway, and it seems reasonable to assume that the ground has already
been disturbed in those locations. However, based on conversations with the Maine Historic
Preservation Commission that indicate the importance of reducing ground disturbance on the
site, trails deviating from existing trail locations where a Phase Il archaeological survey has not
been conducted, would need to be constructed above the existing ground surface on top of a
layer of geotextile fabric (see illustration above). By building on top of the existing ground
surface, the potential for disturbing any artifacts that might be present will be reduced.
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The schematic illustration provided in this section assumes a stone dust surface, which is stable,
firm, and meets ADA standards for a trail surface. If the trail is constructed with a 4’-0” wide
treadway, as shown, there will need to be a 5’-0” by 5’-0” passing space constructed every 200
feet to make the trails fully ADA compliant. In addition to any new trails that must be
constructed above grade to avoid disturbing the ground surface, this schematic detail could also
be used to develop the trails that, together with the future shared use path, comprise a
recommended, short ADA compliant trail loop for the elderly, the disabled, and small children.
An ADA loop trail should be located close enough to parking that it is truly accessible. Signage
could be placed along the trail that interprets the site’s natural environment.

Other trail surfacing options exist which may meet ADA’s “firm and stable” requirement at lower
cost. For example, stabilized engineered wood fiber (SEWF), treats the top layer of an
engineered wood fiber trail with a urethane binder or an acrylic/ polyvinyl-acetate polymer
emulsion that stabilizes the surface, and at a lower cost than a stone dust trail. Site amenities
such as benches, kiosks and wayfinding signage should be considered for implementation with
the initial walking trail network.

Blueberry Harvesting

Other than the provision of walking trails, no special design accommodation will be made for
blueberry harvesting.

Active Recreation Development

Active recreation refers to activities that require scheduling, organization, and coordination.
Active recreation components included in this plan are:
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Two Multi-Use Athletic Fields

The multi-use athletic fields
included in this plan could be sized
to accommodate lacrosse, soccer
and football. The overall
dimensions of each play surface
measure 225 feet by 360 feet. A
minimum buffer zone to provide
safety clearances for football
would add another 6 feet on all
sides of the field, whereas, for
soccer, a safety buffer of 10 feet is

recommended on all sides. For
the purpose of developing this concept plan, a roughly 40 foot offset was provided around each
playing surface, which allows for safety clearances, as well as space for bleachers, spectator
circulation and surface drainage.

The soils on the site are exceptionally sandy. Because they are so well-draining, they will need
to be amended with imported organic matter to support a healthy growth of turf. They will also
need to be irrigated. An on-site well will be developed that can provide irrigation water for the
fields. Depending on the outcome of the Phase Il Archeological Survey and input from the
Maine Historic Preservation Commission, it may be necessary to construct the fields and
associated irrigation systems above the existing ground surface. Because the site falls away
from the existing access roadway, this is not anticipated to pose an insuperable problem, but it
might raise the cost of the project compared to building in a more conventional manner.

A central question is whether the long axis of the fields should be oriented N-S, which is
generally considered to be the optimum orientation for soccer. The purpose of this orientation
is to keep players from squinting into the sun. According to the /llinois Outdoor Recreation
Guide, if soccer play occurs in spring, summer, and fall, it is preferable to orient the length of the
soccer field along a north-south axis. If soccer play primarily occurs in fall, it is preferable to
orient the length of the soccer field along a northwest-southeast axis. The most space-efficient
layout of the fields for this site, due to the alignment of the property’s boundary line, is with the
fields’ long axis oriented northeast-southwest.

Conceptual site plans illustrating both field orientations are included for comparison on the
following page. The advantage of orienting the fields NE-SW, parallel to the site’s property lines,
is that the active recreational development program for the site can be accommodated more
efficiently, with the potential to further reduce the development footprint to something less
than 15 Acres.
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Playgrounds

There is a growing body of research pointing to the desirability of including both play
equipment, which is designed to promote children’s gross motor skill development, as well as
natural, or imaginative play, which fosters fine motor use, sensory stimulation, and imaginative
play, into play areas designed for children. This plan recommends that a combination of both
traditional play structures and natural play elements be incorporated into the site’s
development. It will be important to involve the local community in selecting play equipment
and designing natural play areas that best meet the neighborhood’s needs as the time

approaches for installation.

Without discounts, a
medium-sized play structure,
accommodating 50-60
children, can be quite costly,
on the order of $40,000. Play
equipment placement must
take into account required
clear zones. A safety surface
made of a material such as
engineered wood fiber, on

the lower end of the cost
spectrum, or poured- in-place rubber, on the higher end, is required.

Natural play areas can make use of locally available materials to provide inspired settings for
exploration and imaginative play. Logs felled on site can be used for seating and climbing.
Boulders, movable stump seats, and other imagination props such as abandoned boats or other
salvaged and repurposed vehicles can
inspire creative play. The incorporation
of sand as a floor surfacing material; the
ephemeral presence of water in the form
of rain gardens; and the use of
multilayered tree, shrub, and perennial
plantings allow children the opportunity
for sensory stimulation. In a way that is
not always available or allowed in a more
structured setting, children can interact
with and have an effect on the
environment within designated play
spaces.

For the purpose of this plan, three tot bouncers, a two-bay swingset, and a play structure for 50-
60 children aged 5-12, along with safety surfaces, as well as a natural play area, have been
assumed. The specific locations and arrangement of these play features would be determined
in the next phase of design.
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Parking Lot

The concept plan for the site’s recreational development incorporates 140 parking spaces.
Starting with an initial working assumption of 40 spaces per playing field derived from another
Town recreation facility, Town staff requested that parking be increased to avoid the congestion
that occurs as teams are switching out between games, such as is experienced at other similar
facilities in Brunswick. Because of the great need for athletic field space in the Town, it will not
be possible to adjust scheduling to address this issue. It is felt that somewhere in the order of
60 to 70 parking spaces per field should be sufficient to prevent cars from spilling onto adjacent
access drives and roadways at the most crowded times.

Chapter 5 of the Town of Brunswick’s Zoning Ordinance (last revision effective August 6™, 2014)
requires that parking lots larger than 30 spaces be divided into separate areas with planted
islands, pedestrian and bicycle areas, or buildings. These planted islands might, depending on
the site’s suitability, be designed as bioretention areas to treat and infiltrate stormwater runoff.
This will need to be taken into account when the design progresses. Parking would ideally allow
a smooth distribution of players from vehicles to athletic fields at peak times, with clearly
designated pedestrian circulation routes. Preferably, parking would be sited to reduce the
effect of noise from vehicles on the site’s wildlife and on neighboring residences.

Concession and Restroom Building

Because a concession and restroom
facility can be costly, it is recommended
that the Town consider a pre-fabricated
structure. Several finishes and
configurations are commercially
available, including wood, concrete, and
masonry. Before the cost of utilities is
factored in, a combined concession,
restroom and storage building, such as
the one pictured at left, could cost
between $75,000 and $125,000
including installation, and would likely have a footprint similar to 25’ by 32’, including a covered

waiting area for concession customers.

Members of the Master Plan Committee have expressed an interest in a structure that would
serve the additional purpose of containing indoor interpretive displays. Although not out of the
guestion, it is worth noting that such a structure would likely involve a custom design and
additional expense.

As the final plan is in development, it is recommended that stakeholder and neighbor input be
sought regarding the overall aesthetics of the park, including the desired style of the restroom
and concession building. The final location of the concession building should be convenient to
both athletic fields.

March 9, 2015



Public Benefit Conveyances RECREATION, TRAILS & OPEN SPACE MANAGEMENT PLAN

Signage

s The signage recommended for this facility generally falls
. E into three categories.

Interpretive signage conveys information about a natural
or cultural characteristic of a site. Potential educational
topics for interpretive signage have been addressed
elsewhere in this plan. An interpretive sign panel should
be resistant to weathering by the elements, and firmly
attached to the ground, a building, or a kiosk. A typical

dimension is 2’ x 3, though sizes may vary. An allowance

: i = : should be made for the time and effort needed to select
sign content and design the sign panel graphic.

Identification signage would typically contain the name of the park, and possibly also park
hours. Text would be sized so as to be visible to passers-by. Many styles and options are
available, and there are a number of local sign shops capable of designing and producing a park
sign for this type of facility.

Finally, signs outlining park rules and hours should be
posted at the park entrance and, possibly also within a
kiosk inside the park. The signs should clearly state that
the park will be a dawn to dusk facility, as well as other
park rules, and should also make clear uses that are
allowed/not allowed.

Design, Permitting, and Construction Cost Estimates with
Potential Phasing

Conceptual planning-level cost estimates have been provided for the Town’s use in thinking
through a phased sequence of site improvements. The costs below have been grouped into
discrete phases of site development, beginning with immediate, interim access and trail
improvements and ending with the build-out of the plan’s active recreational program. Grouped
line item expenses represent separate phases, and appear in a recommended order of
construction. It should be noted that the phases presented here generally build upon one
another and cannot necessarily be constructed out of sequence.

The phasing represented here, however, is not the only option that exists. The fact that a phase
appears in this section of the plan does not mean that it must be constructed as presented, only
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that this is one way it might be constructed. Ultimately, the decision rests with the Town
regarding which phases and which elements of phases are incorporated into the site.

Unless otherwise noted, these costs represent the costs of the components furnished and
installed. Costs for any potential acquisition of easements or property rights are not included.
Unknown factors related to State Agency permits and associated requirements could influence
the costs as presented below.

Some portions of the work, as noted on the cost estimate tables, below, are noted to be
completed by the Brunswick Parks and Recreation Department. Where this applies, the
Brunswick Parks and Recreation Department would be acting as a General Contractor.

All costs below are in February 2015 dollars, have not been marked up to reflect future inflation,
and reflect the Brunswick Parks and Recreation Department’s typical construction methods.

Phase IV (Pink)
Access Road
Improvements
and 20 Parking
Spaces

Phase Il (Green}
Walking Trails
and Interpretive
Signage

Phase | (Blue)
Temporary
Entrance
Improvements

Phase VI (Yellow)
Second Multi-Use
Field, 60 Parking
Spaces, Utilities,
Concession, and

Play Ground Pha§e v (Orapge) ! Phase lll (Purple)
First Multi-Use Shared Use Path
Field and 60
Parking Spaces
CONCEPTUAL PHASING PLAN CPT. WILLIAM FITZGERALD SITE
WRIGHT-PIERCE = February, 2015 Town of Brunswick, Maine

Engineering a Better Environment

Phase |

This phase, envisioned as something that could be accomplished immediately,
includes the construction of a temporary turn around and temporary parking spaces,
the replacement of the existing gate, and the installation of identification and park
rules signage. The work would be managed by the Brunswick Parks and Recreation
Department.

March 9, 2015



Public Benefit Conveyances RECREATION, TRAILS & OPEN SPACE MANAGEMENT PLAN

Phase |
Interim Entrance and Driveway Improvements - Provisional Turnaround, Provisionsal Parking, and Gate Improvements
Includes 4 Parallel Parking Spaces Near Gate*
Work to be Managed by Parks and Recreation Department
Item Description Quantity Unit Unit Price Cost
1 Clearing/Grubbing/Disposal 1 LS S 1,500.00 $ 1,500.00
2 Common Excavation/Grading 1 LS S 3,000.00 $ 3,000.00
3 Aggregate Sub-Base - 12" 55 CY S 20.00 $ 1,100.00
4 Aggregate Leveling and Surface Course - 6" 20 CY S 25.00 $ 500.00
5 Single Leaf Pipe Gate 26' Wide with Additional 40' Fencing to Control Access 1 LS S 5,000.00 $ 5,000.00
6 4" Depth Loam and Seed Disturbed Areas 225 Sy S 5.00 $ 1,125.00
7 Boulders 10 EA S 250.00 $ 2,500.00
8 Park Identification Sign 1 LS S 1,000.00 $ 1,000.00
9 Park Rules Signage 1 LS S 1,000.00 $ 1,000.00
10 Signage - Handicap Parking Sign 1 EA S 300.00 $ 300.00
11 Erosion and Sedimentation Control 1 LS S 1,000.00 $ 1,000.00
Subtotal: $  18,025.00
Construction Contingency (10%): $ 1,802.50
Total Construction Cost this Phase by Recreation Department $  19,827.50
Phase Il
This phase, envisioned for the short term, includes the construction of a short section
(250 LF) of new walking trail to replace a section of existing trail that runs off-
property, and contains an allowance for other small improvements to the existing
trails that may be needed. Interpretive signage, benches, wayfinding signage, and a
kiosk are also included with this phase, as well as a gravel ADA loop trail. A Phase Il
Archaeological survey for the entire 66 Acres is included with the costs in this phase.
The survey would be conducted prior to work commencing that involves any
previously undisturbed areas, unless MHPC determines otherwise. The cost included
for the Phase Il archaeological survey assumes that local students or volunteers would
be overseen by a licensed archaeologist. Based on the outcome of the Phase Il
archaeological survey, geotextile may be needed under some or all new trails
conducted under this phase. The cost for any necessary geotextile fabric is not
included in the estimate below, but would be approximately $3/SY. The work would
be managed by the Brunswick Parks and Recreation Department.
Phase Il
Walking Trails and Interpretive Signage*
Work to be Managed by Parks and Recreation Department
Item Description Quantity Unit Unit Price Cost
1 Clearing/Grubbing/Disposal 1 LS S 2,000.00 $ 2,000.00
2 Common Excavation/Fill/Grading 1 LS S 1,000.00 $ 1,000.00
3 4" Wide New Trail (4" Stone Dust, 8" Agg. Base, Loam and Seed) 350 LF S 15.00 $ 5,250.00
4 4' ADA Loop Trail (Similar to Item 3, Above) - Connects into Access Road 600 LF S 30.00 $ 18,000.00
5 4" Depth Loam and Seed Additional Disturbed Areas 1000 Sy S 5.00 $ 5,000.00
6 Wooden Kiosk 2 EA S 2,500.00 $ 5,000.00
7 Wayfinding Signage 1 LS S 1,000.00 $ 1,000.00
8 Interpretive Signage Panels and Bases 2 EA S 1,500.00 $ 3,000.00
9 Benches with Concrete Base 4 EA S 1,000.00 $ 4,000.00
10 Trash Receptacles with Concrete Base 4 EA S 250.00 $ 1,000.00
11 Bicycle Racks 3 LOOPS S 250.00 $ 750.00
12 Erosion and Sedimentation Control 1 LS S 1,000.00 $ 1,000.00
Subtotal: $  47,000.00
Construction Contingency (10%): $ 4,700.00
Total Construction Cost This Phase $  51,700.00
Phase Il Archaeology: Entire Site** $  30,000.00
Total Construction Cost this Phase by Recreation Department $  81,700.00
**May not be required. Depends upon MHPC determination.
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Phase Il

Phase lll includes the construction of a shared use path for bicyclists and pedestrians
on the 64 Acre portion of the property, connecting to the Route 1 right-of-way. Costs
associated with any needed construction or easements on adjacent CMP property are
not included. Improvements for bicyclists and pedestrians along the access road are
included in other phases. This phase could be constructed at any time in the
sequence. Based on the outcome of the Phase Il archaeological survey, geotextile may
be needed under some or all of the shared use path conducted under this phase. The
cost for any necessary geotextile fabric is not included in the estimate below, but
would be approximately $3/SY. The work would be awarded by competitive bid to an
independent contractor.

Phase lll
10' Shared Use Path Connection from Driveway Right-of-Way to Route 1 Right-of-Way*
Construction by Bid/Award to Independent Contractor
Item Description Quantity Unit Unit Price Cost
1 Clearing/Grubbing/Disposal 1 LS S 5,000.00 $ 5,000.00
2 Common Excavation/Grading 1 LS S 7,500.00 $ 7,500.00
3 Imported Fill For Path 600 CY S 10.00 $ 6,000.00
4 Aggregate Base - 12" 1300 CY S 30.00 $  39,000.00
5 Pavement (Machine Mix, 3") 2500 Sy S 30.00 $  75,000.00
6 4" Depth Loam and Seed Disturbed Areas 2500 N S 6.00 S 15,000.00
7 Bike Path Warning and Regulatory Signage, Pavement Markings and Misc. Safety 1 LS S 4,000.00 $ 4,000.00
8 Erosion and Sedimentation Control 1 LS S 1,000.00 $ 1,000.00
9 Mobilization 1 LS S 13,000.00 $ 13,000.00
Subtotal: $ 165,500.00
Construction Contingency (10%): $  16,550.00
Total Construction Cost this Phase by Contractor $ 182,050.00

Phase IV

Phase IV includes a widening and reconstruction of the access road and construction
of a loop drop-off within the 64 Acre portion of the property, construction of a gravel
walkway along the length of the access road with a 3’ grass shoulder for separation,
and the construction of 20 parking spaces, to be expanded upon in the next phase.
This phase could be constructed instead of Phase I, above, and can be completed
independently of Phases Il and IV, but must be completed before or concurrently with
Phases V and VI. Based on the outcome of the Phase Il archaeological survey,
geotextile may be needed under some of the work conducted under this phase. The
cost for any necessary geotextile fabric is not included in the estimate below, but
would be approximately $3/SY. The work would be managed by the Brunswick Parks
and Recreation Department.
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Phase IV
Entrance and Driveway Improvements -24' Wide Driveway with 3' Separation and 5' Gravel Path
Includes Drop-Off Loop and 20 Parking Spaces*
Work to be Managed by Parks and Recreation Department
Item Description Quantity Unit Unit Price Cost
1 Clearing/Grubbing/Disposal 1 LS S 5,000.00 $ 5,000.00
2 Common Excavation/Grading 1200 cY S 15.00 $ 18,000.00
3 Aggregate Sub-Base for Parking and Driveway - 12" 2200 cY S 20.00 $ 44,000.00
4 Aggregate Base for Parking and Driveway - 6" 800 CY S 25.00 $  20,000.00
5 Pavement 4' Additional Roadway Width & Walkway (Hand Method, 2.5") 2000 Sy S 30.00 $ 60,000.00
6 Pavement Binder New Loop/parking (2.5" Machine Mix) 3000 SY S 20.00 $ 60,000.00
7 Pavement Surface Course (1.5" Machine Mix) 7200 SY S 15.00 $ 108,000.00
8 4" Loam and Seed Disturbed Areas and 3' Separation Area 2700 Sy S 5.00 $ 13,500.00
9 Park Rules Signage 1 LS S 1,000.00 $ 1,000.00
10 Signage - Handicap Parking Sign 2 EA S 250.00 $ 500.00
11 Erosion and Sedimentation Control 1 LS S 3,000.00 $ 3,000.00
Subtotal: $ 333,000.00
Construction Contingency (10%): $  33,300.00
Total Construction Cost this Phase by Recreation Department $ 366,300.00
Phase V
Phase V includes construction of the first of two multi-use athletic fields without
irrigation, 60 additional parking spaces, and a stormwater system including
stormwater treatment measures. Based on the outcome of the Phase Il
archaeological survey, geotextile may be needed under some or all of the work
conducted under this phase. The cost for any necessary geotextile fabric is not
included in the estimate below, but would be approximately $3/SY. The work would
be awarded by competitive bid to an independent contractor.
Phase V
First Multi-Use Field Construction and 60 Parking Spaces
Construction by Bid/Award to Independent Contractor
Item Description Quantity Unit Unit Price Cost
1 Clearing/Grubbing/Disposal 1 LS S 5,000.00 $ 5,000.00
2 Common Excavation/Grading 1 LS S 5,000.00 $ 5,000.00
3 Imported Fill for Fields 5,000 cy S 10.00 $ 50,000.00
4 Establish Turf Athletic Fields (6" loam, over seeding, fertilizer, mulch) 130 UNIT $ 1,000.00 $ 130,000.00
5 4" Loam and Seed Disturbed Areas 5,000 SY S 6.00 S 30,000.00
6 Stormwater System/Treatment 1 LS $ 15,000.00 $ 15,000.00
7 Curb Stops (parking) 950  LF S 7.00 S 6,650.00
8 Aggregate Sub-base for parking - 12" 1000 CY S 30.00 $  30,000.00
9 Aggregate Base for Additional Parking - 6" 500 CY S 3500 $  17,500.00
10 Pavement for Additional Parking (Machine Mix, 3") 2800 SY S 30.00 $  84,000.00
11 Erosion and Sedimentation Control 1 LS S 7,500.00 $ 7,500.00
12 Mobilization 1 LS $ 25,000.00 $ 25,000.00
Subtotal: $ 405,650.00
Construction Contingency (10%): $  40,565.00
Total Construction Cost this Phase by Contractor $ 446,215.00

Phase VI — Second Multi-Use Field

Phase VI includes two parts that can be completed independently.

The first part includes construction of the second of two multi-use athletic fields

without irrigation, 60 additional parking spaces, and a stormwater system including

stormwater treatment measures. The work would be awarded by competitive bid to

an independent contractor.

March 9, 2015




Public Benefit Conveyances RECREATION, TRAILS & OPEN SPACE MANAGEMENT PLAN

The second part includes the installation of utility services (water, sewer, and
electricity), irrigation for the multi-use athletic fields, a playground for 50-60 children,
wayfinding signage, site furnishings, and a pre-fabricated
concession/restroom/storage building. It also includes additional optional trails within
the 15 acre development envelope and additional walkways around the parking lot.
The work would be awarded by competitive bid to an independent contractor. The
work would be managed by the Brunswick Parks and Recreation Department.

Based on the outcome of the Phase Il archaeological survey, geotextile may be needed under
some or all of the work conducted under this phase. The cost for any necessary geotextile fabric
is not included in the estimate below, but would be approximately $3/SY.

It is important to note that the athletic fields do not have to be constructed at the
same time, and that site amenities, play equipment, and the bathrooms and
concession building are elements that can be phased in over time, as construction
funding allows.

Phase VI
Second Multi-Use Field Construction and 60 Parking Spaces
Construction by Bid/Award to Independent Contractor

Item Description Quantity Unit Unit Price Cost
1 Clearing/Grubbing/Disposal 1 LS S 5,000.00 $ 5,000.00
2 Common Excavation/Grading 1 LS S 5,000.00 $ 5,000.00
3 Imported Fill for Fields 5,000 cY S 10.00 $ 50,000.00
4 Establish Turf Athletic Fields (6" loam, over seeding, fertilizer, mulch) 130 UNIT S 1,000.00 $ 130,000.00
5 4" Loam and Seed Disturbed Areas 2,000 Sy S 6.00 $ 12,000.00
6 Stormwater System/Treatment 1 LS $ 15,000.00 $ 15,000.00
7 Curb Stops (Parking) 770 LF S 7.00 S 5,390.00
8 Aggregate Base for Parking - 6" 550 CY S 3500 $  19,250.00
9 Aggregate Sub-base for Parking - 12" 1100  CY S 30.00 $  33,000.00
10 Pavement for Additional Parking (Machine Mix, 3") 3200  SY S 30.00 $  96,000.00
11 Erosion and Sedimentation Control 1 LS S 7,500.00 $ 7,500.00
12 Mobilization 1 LS $ 25,000.00 $ 25,000.00
Subtotal: $ 403,140.00
Construction Contingency (10%): $  40,314.00
Total Construction Cost this Phase by Contractor $ 443,454.00
Phase VI
Play Ground, Restroom/Storage/Concession Building
Work to be Managed by Parks and Recreation Department
Item Description Quantity Unit Unit Price Cost
1 Electrical Service for Restroom/Storage/Concession 1 LS $  30,000.00 $ 30,000.00
2 Sewer/Septic Field for Restroom/Storage/Concession 1 LS $ 10,000.00 $ 10,000.00
3 Well for Restroom/Storage/Concession and Irrigation System 1 LS $ 15,000.00 $ 15,000.00
4 Field Irrigation System 1 LS $  40,000.00 $  40,000.00
5 Building with 2 Single User Restrooms, Concession Area, and Storage Room 1 LS $ 30,000.00 $ 30,000.00
6 Play Ground for 50-60 Children 1 LS $  30,000.00 $ 30,000.00
7 4" Loam and Seed Disturbed Areas 3000 Sy S 7.00 S 21,000.00
8 Wayfinding Signage 1 LS S 1,500.00 S 1,500.00
9 Benches with Concrete Base 4 EA S 1,000.00 $ 4,000.00
10 Trash Receptacles with Concrete Base 4 EA S 250.00 S 1,000.00
11 Landscape Plantings 1 LS S 5,000.00 $ 5,000.00
12 Bicycle Racks 3 LOOPS S 500.00 $ 1,500.00
13 Potential 4' Wide New Trail (4" Stone Dust, 8" Agg. Base, Fill, Loam and Seed) 2000 LF S 15.00 $ 30,000.00
Total Construction Cost this Phase by Recreation Department $ 219,000.00
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Grand Total

The grand total includes design, permitting and construction of all five phases outlined above.
There are costs associated with future permit and regulatory requirements as well as potential
easements and other property rights that have not been included.

Grand Total
Design, Permitting and Construction*
Total Construction Cost All Phases $ 1,758,546.50
Design/Engineering (8%): $ 140,683.72

Site Location of Development Permit $10,000
Endangered Species Survey $10,000
Stormwater Permit $5,000

Construction Oversight Phase V & VI (5%): $  42,467.75
Total Estimated Project Cost:  $ 1,966,697.97
*Does not include potential costs associated with obtaining easements or other property rights
Cost savings for alternate field layout is around $40,000 to $50,000.
Cost of geotextile fabric if required is approximately $210,000

Operating and Maintaining (O&M) the site will have long-term recurring costs. O&M costs will
be dependent upon the level of facility development at any given time. Annual O&M costs
could range from about $2,000 to $35,000 per year, depending upon the level of site
development that has occurred. The breakout by phase included below provides more detail
regarding annual O&M costs by phase, as estimated by Town staff.

Capt. William A. Fitzgerald Recreation and Conservation Area
Operation and Management Costs
Phase # Description of Phase Annual Maintenance Cost Est.
1 Construct interim entrance and driveway improvements S 2,014.00
2 Construct walking loop and install interpretive signage S 1,311.00
3 Construct 10' shared use path connection S 1,272.00
4 Construct entrance and driveway improvements, including 20 parking spaces S 9,370.00
5 Construct first multi-use field and 60 parking spaces S 8,052.00
6 Construct second multi-use field and 60 parking spaces; install playground, S 13,280.00
restroom/concession/storage building

Most of the funding programs traditionally used to fund trails and recreational facilities
originate from federal sources and are administered by the State. These funding sources are
subject to fluctuation in the level of funding provided from year to year. The information
provided here on various programs is the most current available, but program details such as
availability, deadlines, and requirements may change, and the Town should contact the
appropriate agencies to ensure they have the best information about a funding program.

It is important to keep in mind that most grant sources still require local funding to provide
match funds. Many grants allow for a certain amount of in-kind match such as the use of
municipal labor or resources or other donated services from within the community. As many of
the grants used by Maine communities to develop trails and recreational facilities have become
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less available and more competitive, many communities have looked to dedicating funds such as
from impact fees or other development fees to secure funding.

Also, while local bonds can be less favorable politically, they have been discussed in recent years
as a practical and financially feasible opportunity to fund recreation and conservation efforts.

MaineDOT’s Transportation Alternatives Funding

MaineDOT’s Transportation Alternatives Program (TA) was formerly known as the TE and Safe
Routes to School programs. The Department accepts phone calls and letters of intent for TA
projects at any time. To be eligible for inclusion in the next MaineDOT 3 Year Work Plan
announced each January, MaineDOT must be notified officially that the local match and overall
project has been approved by June 30th of any given year.

This program principally supports locally-initiated projects that improve the community
transportation environment, economic vibrancy, safety for pedestrians and bicyclists,
downtown revitalization initiatives and environmental mitigation. There is a required 20% local
share under the TA program.

TA funding opportunities are available to help expand transportation choices and enhance the
transportation experience through eligible activities related to surface transportation, including
pedestrian and bicycle infrastructure and safety programs. Successful projects must
demonstrate that they will provide improved access or improve safety conditions. Although the
walking trails that are envisioned as part of this project would not qualify, the shared use path
seems like a possible candidate for these funds.

There are specific design and construction standards required by MaineDOT that should be
taken into consideration. For example, MaineDOT requires certain construction details and
dimensional standards. Also, MaineDOT funding does not cover amenities such as lighting,
signage, benches, etc.

For more information: http://www.maine.gov/mdot/pga/tap.htm
MaineDOC Funding

Funding through the Maine Department of Conservation offers another potential pool of funds
for trail and recreation facility development, including the Recreational Trails Program and Land
& Water Conservation Fund.

e Maine Trails Fund (Recreational Trails Program)
This program funds trail development, implementation and maintenance, with 30%
funding towards non-motorized trails, 30% towards motorized trails, and 40% towards
“projects that facilitate diverse trail use”. Projects can include:

0 Maintenance and restoration of existing recreational trails.
0 Development and rehabilitation of trail side and trailhead facilities and trail
linkages for recreational trails.
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0 Construction of new recreational trails.

0 Acquisition of easements or fee simple title to property for recreational trails or
recreational trail corridors.

0 Operation of educational programs to promote safety and environmental
protection as those objectives relate to use of recreational trails

The program administered through the Bureau of Parks and Lands. Funding is dependent on
the reauthorization of the Recreational Trails Program in the Maine Department of
Transportation budget.

For more information:
http://www.maine.gov/dacf/parks/grants/recreational_trails_program.shtml

e Land & Water Conservation Funding (LWCF)
This program funds the development of public outdoor recreation facilities. Projects

must be in accordance with the current State Comprehensive Outdoor Recreation Plan
(SCORP).

Projects should have significant impact to a community, region or the State of Maine in
general, including but not limited to:

0 Acquisition of property to prevent loss of an existing public outdoor recreation
facility;

O Acquisition of land to protect critical natural areas and/or wetlands;

0 Development of public outdoor recreation facilities to meet established,
documented needs in a community or region;

0 Development of public outdoor recreation facilities that serve a broad range of
users including special needs populations;

0 Renovation of existing public outdoor recreation facilities that serve an
established, documented need.

The program funding is administered at the federal level by the National Park Service
and at the State level by the Bureau of Parks and Lands. A 50% cash or in-kind match is
required, with up to $200,000 for eligible acquisition and/or development projects. A
pre-application inspection/meeting must be scheduled with BPL staff.

For more information:
http://www.maine.gov/dacf/parks/grants/land_water_conservation_fund.html

Other Potential Funding Sources

Other funding sources worth investigating for potential applicability to portions of this project
are USDA RD Community Facilities Grants and CDBG funds for Public Facilities and
Infrastructure.
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Public Benefit Conveyances RECREATION, TRAILS & OPEN SPACE MANAGEMENT PLAN

Sales or Promotion

Selling or promoting the sale of items is prohibited within the park, except with respect to the
Park’s authorized concession.

Motorized Recreation

Motorized recreation vehicles are ONLY allowed on the property for management, emergency
or maintenance activities. Access is not allowed for ATV’s, snowmobiles and golf carts.

Bicycles

Shared use paths will accommodate bicycles. There will also be designated footpaths that will
not allow bicycles. No designated single-track mountain bike paths are planned. Bicycles may
only be used in areas designated specifically for that purpose. Bicycles must use designated
bicycle parking areas or bicycle racks.

Dogs

Dogs will be allowed on leash only as per town and state laws and ordinances. Dogs may be
restricted from areas designated sensitive ecological habitat. Dog owners must pick up after
their dogs in the Captain William A. Fitzgerald USN, Recreation and Conservation Area and on
the Shared Use Path.

Hunting and Trapping

Hunting and trapping will be allowed, with restrictions, below, until such time as a shared use
path, athletic field, natural play area, play structure, or concession stand is constructed on the
property. All hunting and trapping shall take place in accordance with the laws of the State of
Maine, the laws and rules of the Maine Department of Inland Fisheries and Wildlife, and local
ordinances.

I.  Inthe Captain William A. Fitzgerald USN, Recreation and Conservation Area, hunting will be
allowed with restriction to shotgun, black powder and bow hunting only. Trapping will be
allowed only with a permit from the Town for the purpose of wildlife management.

Il. The possession and / or use of firearms or weapons is prohibited, except in accordance with
State hunting laws and in designated areas.

lll. In accordance with State law, no discharge of firearms within 300 feet of a residence.

IV. Work areas and areas with significant public use may be temporarily posted as closed to
hunting by park management in the interest of public safety.

V. Baiting of wildlife for the purpose of hunting is prohibited.
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Public Benefit Conveyances RECREATION, TRAILS & OPEN SPACE MANAGEMENT PLAN

VI. No target practice or firing ranges allowed on the Captain William A. Fitzgerald USN,
Recreation and Conservation Area property.

Horses
No horses will be allowed on the property.
Fires

Other than authorized controlled burns for ecological management purposes, no fires are
allowed.

Camping
Camping is prohibited.

Campfires are not allowed due to the danger they pose to the natural forest habitat. Any fire
rings found will be dismantled and “Kindle No Fires” signs will be posted. “No Camping” signs
will be posted if illegal camping becomes a problem.

Actions: Post “No Camping/No Campfires” sign at proposed parking lot
Hours of Operation

Captain William A. Fitzgerald USN, Recreation and Conservation Area will most likely be open
dawn to dusk. Parking will be allowed only when the park is open. The Recreation Commission
has the authority to change the hours of operation or open the park during special hours for
sanctioned events. Use of the shared use path will be permitted outside of park hours.

Action: Post signs clearly stating park rules and hours of operation at all public access sites
Signage

Ensuring proper signage for directing and instructing users, displaying park rules and to clearly
mark trail locations is critical to management objectives.

Interpretive signage educating visitors about the natural community and the use of fire in
ecological management, as well as the site’s cultural history, is an important part of the park’s
purpose.

Action: Develop Signage Plan that clearly outlines locations and content of signs
Trash

Trash will be removed by the Town. Trash receptacles will be provided at parking areas, at the
concession building and restrooms, and in other areas where they may be needed.

Athletic Field Use

Athletic field use will be scheduled by the Parks and Recreation Department.

March 9, 2015



Public Benefit Conveyances RECREATION, TRAILS & OPEN SPACE MANAGEMENT PLAN
Trails

Walking trails will be available for birdwatching, nature photography, dog walking, and
enjoyment of the natural community as well as winter uses such as cross-country skiing and
snowshoeing. Park users must remain on designated trails during the months of May, June and
July, when birds are nesting.

Blueberry Harvesting

Blueberry harvesting by hand only will be allowed at Captain William A. Fitzgerald USN
Recreation and Conservation Area.

Invasive Plants and Animals

Some plant and animal invasions may not be particularly disruptive. However, others can be
very serious, threatening the biological integrity of Captain William A. Fitzgerald USN Recreation
and Conservation Area. Plants such as Japanese knotweed, burning bush and non-native
honeysuckles have been documented to out-compete native vegetation in southern Maine and
should therefore be considered a serious threat if located on Captain William A. Fitzgerald USN
Recreation and Conservation Area. The Conservation Commission will conduct routine
monitoring to recommend removal of infestations of new invasive plants to the Parks and
Recreation Department before they become a major concern. In general, best management
practices will be used in order to minimize pesticide or herbicide applications, and applications
will be made only by certified pesticide applicators and in accordance with the Town’s Land Care
Ordinance.

Structures

Unauthorized temporary or permanent structures are not permitted in Captain William A.
Fitzgerald USN Recreation and Conservation Area. Memorials, unauthorized signs and posters,
tree houses, forts and deer stands are examples of structures not permitted. If warranted,
portable toilets may be placed in the parking area. A concession/restroom facility is planned for
the park. Structures will also be necessary for trail needs and for communicating park rules, etc.
These structures could include kiosks, bridges, benches, picnic tables, signs, etc. Structures
should only be constructed in accordance with the approved master plan for the property.

Monitoring of the Natural Community

Captain William A. Fitzgerald USN, Recreation and Conservation Area offers an opportunity for
“citizen science”. The Conservation Commission will organize any baseline inventories to
understand the natural resource values of property and will maintain data collected in a format
readily viewable by interested staff and volunteers.
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Public Benefit Conveyances RECREATION, TRAILS & OPEN SPACE MANAGEMENT PLAN

Monitoring and Evaluation

Annual inspections and reporting requirements

Properties will be inspected by the Conservation Commission annually for indication of trespass,
natural damage, safety hazards, environmental impacts, boundary infringements, and other
issues. A written record of the inspection will be kept on file. If management problems are
identified, the Department of Parks and Recreation will develop a plan for addressing these
problems in a timely manner.

Boundary Marking

Nearly all of the boundaries on the Captain William A. Fitzgerald USN, Recreation and
Conservation Area have been posted by the Navy. The boundary of the property should be
monitored yearly by the Conservation Commission to check for violations and to make sure the
boundary signs are intact. The boundary should be brushed and re-signed every five years as
necessary.

Actions:

> Walk boundary annually to check boundary signs and look for boundary incursions
» Brush and re-sign the boundary every five years as needed

Updating and Amending the Recreation and Open Space
Management Plan

The Management Plan is a living document that will need to be amended to ensure proper
management of the lands over the long-term. The Department of Parks and Recreation with
input from the Conservation and Recreation Commissions will be responsible for making
recommendations for amendments to the plan. Amendments to the plan should be vetted
through a public process with final approval on amendments to be made by the Town Council.
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Woton of Brunswick, Maine

INCORPORATED 1739
ECONOMIC AND COMMUNITY
DEVELOPMENT TELEPHONE  207-721-0292
85 UNION STREET FAX 207-725-6663
BRUNSWICK, MAINE 04011-1583

MEMORANDUM

TO: Brunswick Town Council

FROM: Linda Smith, Business Development Manager

RE: Greater Brunswick Housing Authority’s Request for a CDBG Contract
Amendment

DATE: March 27, 2015

On April 28, 2014, the Brunswick Town Council approved the Town Manager moving forward
with a Community Development Block Grant (CDBG) Housing Assistance grant application to
the Department of Economic and Community Development (DECD) on behalf of the Greater
Brunswick Housing Corporation (GBHC) for the acquisition and rehabilitation of a property
located at 27 Spring Street in Brunswick. Since the Town Council’s approval, DECD approved
the contract with the Town on behalf of GBHC. The Housing Corporation acquired the property
in July 2014 and started on the initial rehabilitation work.

In January 2015, DECD indicated that it had additional funds that it could make available for the
27 Spring Street project which had uncovered more hazardous materials presence than
anticipated. In addition, DECD was willing to provide funds for energy efficiency activities at 3
Sweet Street, Brunswick, another GBHC property.

The GBHC has prepared updated information and a revised budget for your review (see
attached). The request will be on the April 6, 2015 Town Council meeting agenda. GBHC is
asking for approval of a contract amendment to support the expanded activities at 27 Spring
Street and the new energy efficiency activities at 3 Sweet Street. John Hodge, Executive
Director of the Brunswick Housing Authority and its affiliate, the Greater Brunswick Housing
Corporation, will be available for questions at the meeting.

Attachments
Cc: John Eldridge, Town Manager
John Hodge, GBHC Executive Director

www.brunswickme.org



TOWN OF BRUNSWICK, MAINE
TOWN COUNCIL

A Resolution Authorizing the Acceptance and Expenditure of Community Development Block
Grant Funds for Projects to be Undertaken by the Greater Brunswick Housing Corporation

WHEREAS, the Town of Brunswick applied to the Maine Department of Economic and Community
Development (“DECD™) for a Community Development Block Grant (“CDBG”) to carry out a housing
assistance program; and

WHEREAS, on April 28, 2014 the Town Council approved aa CDBG application and the Town was
subsequently awarded a 2014 Housing Assistance Grant Program grant of $450,000 (the “Grant”); and

WHEREAS, the Town subsequently awarded the Grant to the Greater Brunswick Housing Corporation
(“GBHC™) or (“Sub-recipient”); and

WHEREAS, the GBHC has communicated to DECD that it needs additional grant funding to complete
the project authorized at 27 Spring Street; and

WHEREAS, the GBHC has also requested an additional $75,000 for energy efficiency improvements at
GBHC'’s property located at 3 Swett Street; and

WHEREAS, DECD has approved an amendment of the Grant to award an additional $250,000 to
accommodate GBHC’s requests;

NOW THEREFORE, BE IT RESOLVED that Town Council amends the authorization contained in its
April 28, 2014 Resolution to increase the Grant amount to $700,000; and

BE IT FURTHER RESOLVED that the new Grant amount of $700,000 shall be expended substantially
in accordance with the GBHC’s amended project budget as submitted to the Town Council; and

BE IT FURTHER RESOLVED that the Town Manager is authorized to execute Grant contract
amendments with DECD and GBHC and other documents the Town Manager deems necessary in
connection with the Grant; and

BE IT FURTHER RESOLVED that the all other authority contained in the April 28, 2014 Resolution
remains in force; and

BE IT FURTHER RESOLVED that any actions already taken by the Town are ratified, confirmed and
approved.

Proposed to Town Council:
Adopted by Town Council



Sources & Uses Development Budget - Brunswick Multi-Family 2014
27 Spring Street Brunswick, ME

Uses:
Acquisition
Garage Demolition
Interior Demolition - gutting
Hazardous Materials Removal
New Construction
Rehabilitation
Relocation Costs
Architect Fees
Construction Management Fee
Soft Costs
Contingency (5% of New Construct, Rehab + Soft Costs)
Developer Overhead
Total Uses:
Sources:
DECD Dev Fund (Grant) - Original
DECD Dev Fund (Grant) - Amendment
BSI Loan

Total Sources:

Revised March 2015 Original Budget
S 300,000 S 300,000
3,350 6,500
22,000 -
32,250 -
202,500 202,500
224,000 139,500
- 2,000
31,050 31,050
7,000 7,000
13,268 13,268
21,988 17,763
83,714 66,754
S 941,121 S 786,336
450,000 450,000
154,785 -
336,336 336,336
S 941,121 S 786,336

S:\Brunswick Affordable Apts. 2014\27 Spring Street\\ Draft Dev Budget 23 Apr 14 (6 units)\ 27 Spring St. (rvsd 01-2015)




27 Spring Street

The development budget increase rests primarily with the extent to which the original plan for
redeveloping the property has been impacted by the need to address the abatement of hazardous
materials in the interior and on the exterior of the five unit house. As we worked through the details of
the reconfiguration of the units in the home, reducing the number from five units to four units,
structural questions came into play which affected which walls would remain and which ones needed to
be removed. Through an inspection, we determined there was asbestos inside the interior walls which
once disturbed would require us to fully abate the interior. Furthermore, we determined, again through
inspection, that in order to replace the exterior siding and to move window locations, exterior asbestos
based shingles would be disturbed. Therefore, a second abatement procedure would be required. To
not address these issues and work around the existing hazardous materials would prevent us from re-
developing the property in a manner consistent with our mission which is to provide decent, safe and
affordable housing.

Based upon these factors we have determined that interior gutting and both interior and exterior
hazardous materials remediation will add approximately $55,000 to the budget. This represents nearly
one-third of the $154,785 budget amendment for this property. The remaining increase is attributable
to additional building materials, labor cost and developer fees not originally budgeted in what was a
lesser scope project. Also, upon discussion with the town’s safety officials, we are including a sprinkler
system in the house which adds to our overall costs basis as well.

3 Swett Street

While the 27 Spring St. discussions with the Department of Economic and Community Development
(DECD) were taking place, we also inquired about the availability of funds to address energy efficiency
issues at our 3 Swett Street property. This is a six unit apartment building which the Greater Brunswick
Housing Corporation acquired in 2012. Concurrent with acquiring the property we converted the
heating and hot water system to an energy efficient modulating boiler using propane as its fuel source.
When Maine Natural Gas is able to provide us the infrastructure, this building will easily be converted to
natural gas. Be that as it may, existing insulation is minimal and energy costs at this facility remain high.
A scope of work and budget was provided to DECD who informed us there was funding available for this
type of project and could be provided included in the 27 Spring Street budget amendment. This project
involves replacing windows with new construction, energy-efficient windows, removing the existing
siding and installing insulating foam board which will increase the r-factor in the walls, similar to blown-
in insulation. The projected cost of that work is $71,360

At the discretion of DECD the suggested amendment value was set at $250,000 with the understanding
that unused funds will be returned to DECD.



Brunswick Housing Authority
3 Swett Street - Brunswick, ME
Building Energy Efficiency Improvements
January 2015

Replace windows - new construction windows Paradigm
Remove existing cedar shingles

Install 1 inch Thermax and tape seems

Install vinyl siding .42 thickness

Finish work - interior window trim

Quote for Labor & Materials for above

Contingency @ 10%

General Conditions, including dumpster & porta-potty

Total

$S5

63,600

6,360

1,400

71,360

S:\Brunswick Affordable Apts. 2014\3 Swett St OCD Amendment\3 Swett Street Efficiency Upgrades

3/27/2015
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MEMORANDUM

TO: Town Council

FROM: John Eldridge
Town Manager

DATE: March 31, 2015

RE: Easement to Facilitate
Natural Gas Extension to Hovey Lane

For approximately a year, the Town and Maine Natural Gas (MNG) have been in conversations
about extending natural gas service to Hovey Lane. Normally this would be a fairly simple and
straight-forward process; MNG would apply for a permit and the extension would occur within a
Town right-of-way. As a gas line already exists on Harpswell Road, MNG could extend that line to
Hovey Lane.

Due to cost considerations, MNG requested the Town’s permission to use a shorter route by
extending service from Huckleberry Lane to Hovey Lane. For this extension, MNG originally
requested permission to locate the lines under the pedestrian/bicycle path between Huckleberry
and Hovey Lanes. We advised MNG to review the deed restrictions for those properties as the
Town had acquired those from developers for use as part of a trail system. It was not clear that the
Town could, in fact, grant an easement over one of the parcels.

Recently MNG has identified an alternate path for the extension that would require the main to
cross a much shorter section of town-controlled land. No deed restriction could be found that
would prevent the Town from granting the easement. Further, we do not believe that there are any
restrictions arising from the use of grant funds to construct portions of the trail system.

Attached please find the easement that was reviewed by the Town Attorney, as well as a plan

depicting the location of the proposed gas line. We recommend approval of the easement.

attachments

34 Memo Hovey Lane MNG 033115



EASEMENT

KNOW ALL MEN BY THESE PRESENTS: That the Town of Brunswick, a
municipality in the State of Maine (the “GRANTOR?”), in consideration of One Dollar, ($1.00)
and other valuable consideration, paid by Maine Natural Gas Corporation, a Maine corporation
having a mailing address of 9 Industrial Parkway, PO Box 99, Brunswick, ME 04011, (the
“GRANTEE”), the receipt of which is hereby acknowledged, does hereby give, grant, bargain,
sell and convey, unto the GRANTEE a permanent and perpetual easement (the “Easement”) for
the purpose of constructing, installing, maintaining, operating, replacing, reconstructing,
abandoning or removing, a pipeline (the “Pipeline”), which Pipeline, except as otherwise
provided herein, shall be and remain the property of GRANTEE, for the distribution of natural
gas under and across the following described land of GRANTOR situated in the Municipality of
Brunswick, Cumberland County, State of Maine, said parcel being more particularly described as
follows:

Being a strip of land six (6) feet in width located in the property of the Grantor known as
Tax Map U40, Lot 240. Said strip of land, which is the location of the Pipeline, including any
service lines, is also referred to as the “Easement Area.” The Easement Area is bounded to the
west by the easterly boundary of land now or formerly owned by Michael H. Feil and Sandra R.
Feil, commonly known as 4 Huckleberry Lane, Tax Map U40 Lot 314, and to the east by the
westerly boundary of land now or formerly owned by Coastal Construction Services, commonly
known as 20 Hovey Lane, Tax Map U01 Lot 75. The Easement Area shall be located generally
as depicted on the sketch attached hereto as Exhibit A. At Grantor’s request Grantee shall record
a survey of the location of the Easement Area following the installation of the Pipeline.

The Easement includes, and the Grantee shall have, all other rights and benefits necessary
or convenient for the full enjoyment of the use of the rights herein granted including, but not
limited to, the right to remove any underground obstructions except for pipes, conduits, sewer
lines, or the like which might interfere with the use of the Easement.

Provided, however, that any damage to the property of the Grantor, caused by the
Grantee in the exercise of the rights under the Easement shall be the responsibility of the Grantee
and shall be repaired no later than thirty (30) days from the date of said damage.

Grantor shall not fill, excavate or place structures on the Easement Area without
obtaining Grantee’s prior written consent. Grantee shall use commercially reasonable efforts to
install the Pipeline underground using directional drilling technics and without the use of
excavation.

The Grantee of Easement shall indemnify and hold harmless the Grantor of any damages
related to the installation, operation and maintenance of the gas main on the Grantor’s property.

If the location of the Easement unreasonably interferes with the Grantor’s use and
enjoyment of his property, then upon the request by the Grantor, Grantee shall remove the pipe



and relocate the Easement so that it would not interfere with the Grantor’s use of Grantor’s
property, in which case Grantor shall designate another replacement Easement Area on said
property within which Grantee shall have all rights herein granted.

The rights, title and privileges herein granted may, in whole or in part, be sold, leased,
assigned, pledged, and mortgaged, and shall be binding upon and inure to the benefit of the
parties hereto, their respective heirs, executors, administrators, successors, assigns and legal
representatives.

The failure of Grantee to exercise any rights herein conveyed in any single instance shall
not be considered a waiver of such rights and shall not bar Grantee from exercising any such
rights, or if necessary, seeking an appropriate remedy in conjunction with such rights.

The Grantor understands and agrees that the person securing the grant is without
authority from Grantee to make any agreement with respect to the subject matter not herein
expressed.

IN WITNESS WHEREOF GRANTOR has signed this instrument this __ day of

, 2015.
GRANTOR:

TOWN OF BRUNSWICK

Witness By:

Name:
Its:

STATE OF MAINE
County of Cumberland, ss.
Personally appeared the above-named

for the Town of Brunswick, and acknowledged the foregoing to be his/her free act and deed and
the free act and deed of said municipality.

Notary Public
My commission expires:




Exhibit A
(sketch to be provided)
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MEMORANDUM

TO: Town Council

FROM: John Eldridge
Town Manager

DATE: March 31, 2015

RE: Social Service Funding Requests

Recently we have been asked about the Town’s policy regarding social service agency funding
requests. The Town Clerk was not able to locate an official action of the Council but the evidence
attached indicates that the Town Council discontinued funding these requests beginning with the
2007-08 budget. If the Council wishes to change the practice that has been followed since 2007-08,
we would need to develop a review process. Otherwise, we will notify agencies that there has been
no change in Council policy.

Memo Social Service Funding Requests 033115.docx
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ITEM 36
BACK UP MATERIALS



MEMORANDUM

DATE: March 30, 2015

TO: Brunswick Town Council
FROM: Appointments Committee
RE: Nominations for Town Boards and Committees

Below are the nominations from the Committee to fill vacancies on Town Boards and
Committees:

Assessment Review Board
Tyler Zamore for a term to expire on 01/1/2017

Conservation Commission
Sarah Carr for a term to expire on 05/01/2018

Downtown and Outer Pleasant Street Implementation Committee
Margo Knight for reappointment as a citizen member for a term to expires 12/01/2017

Personnel Board
Arthur Boulay for reappointment as a full member for a term to expire on 01/12/2018
William Guindon Jr. for reappointment as a full member for a term to expire on 01/12/2018

Recreation Commission
Eric Foushee for a term to expire on 07/01/2016

Sewer District Board of Trustees

Doug Rice for reappointment for a term to expire on 04/01/2018

There was another applicant for this Board, Michael Lawler, who was a great candidate, but
there was only one vacancy available.




Town of Brunswick F r. Office Use Onl
y

R gppl::‘fa(t:ion fOf e " Q]Ql-ﬂ 15 Date App.

ppointment to Board/ Commission/ Committee 1} - Received
")\L(! (5 Date A

i LA S pp-
Entered
Full Name: ATthUr L. Boulay Date 2-23-19 | Appeinied

Street Address: 32 Federal Street Home Phone#72‘_| 0772

Cellimobile Phone #: 1 98-1733 £ i Address: aboulay@strategictalenty yye in Councit pist. #: 6
MaNage mant Com

I wish to be considered for appointment to the:

Personnel Board

(NAME OF BOARD/COMMISSION/COMMITTEE)

Check one or both:

FULL MEMBERSHIP STATUS: X TERM BEGINS: 1.13.2015
and/or

ASSOC/ALT MEMBERSHIP STATUS: TERM EXPIRES:

Do you or any relative currently serve on any Town Board/Commission/Committee? no If so, please state name of
Board/Commission/Committee, the number of years of service, and the relationship to this applicant:

# of Years Date term exp. Relationship

Your occupation:

Strategic Talent Management, Inc. 373.9301

Employer: Work Telephone #:

List any civic organizations to which you belong:

BDA, Midcoast Incorporators,

Note any prior experience knowledge, or abilities that you have which would contribute to the activities of the
board/committee/commission:

experience on the board; relevant professional experience in consulting for hiring and

management development

Have you previously served on a Town board/commission/committee? yes If so, please list the

board/commission/committee and years of service:

- Personnel Board, mulitiple terms

(12l sigried by Ars Bouley

A rt Bo u I a y ';km:mdnswhy.odwmk l'lieﬁl.l-\am-gunml; o

/" Dale: 2015.02.23 145216 050"

SIGNATURE

[PLEASE COMPLETE THE QUESTIONS ON THE BACK OF THIS APPLICATIONL

Applicants may submit a cover letter and resume with the application form.
Applications should be returned to the TOWN CLERK'S OFFICE, 85 Union Street, Brunswick, Me 04011,

You will be contacted to set up an interview with the Appeintment Committee.
1t is the intent of the Town to televise proceedings of Boards/Commissions/Committees
PLEASE NOTE: This completion of this application allows a person to be considered for a Town

O:ATownClerkWeb\fillable form\Application For Board 12 2013 DRAFT.DOC : Revised 12/13




Board/Commission/Committee, but does not guarantee placement on a Board/Commission/Committee.

APPLICANT - PLEASE COMPLETE THE QUESTIONS BELOW

Board/Commission/Cemmittee Applying For: Personnel Board

Term Length:

1. Do you have any questions about what the Board/Commission/Committee does or on its charge?
no; familiar with their mission

2. Do you have any practical experience or formal education that would be relevant to the Board/Commission/Committee?
yes; | work in the area of hiring, interviewing, management development & consulting

3. Why would you like to be on the Board/Commission/Committee?

: opportunlty to use my professional experience to assist the PD and FD

4. Are you aware of the time invelved and would you be able to attend most of the meetings?

yes

5. Do you have any conflict of interest that might involve either a direct financial gain or other gain?

no

6. Do you have anything you would like to add?
not at this time

PLEASE REVIEW THE TOWN OF BRUNSWICK BOARDS, COMMISSIONS, AND COMMITTEES APPOINTMENT

POLICY PRIOR TO SUBMITTING THIS APPLICATION. YOU MAY VIEW THE POLICY AT
http://www.brunswickme.org/departments/town-clerk/boards-committecs/ OR OBTAIN A COPY FROM THE TOWN

CLERK®S OFFICE.

O:ATownClerkWeb\fillable form\Application For Board 12 2013 DRAFT.DOC Revised 12/13



. . AL ASEMUG NG ALY
: Application for 2)2‘71 {5 Date App.
_Appoirtment to Board/ Committee/ Commission Received
. ?,I BN ‘l“) Date App.
> o O \ o Entered
Full Name: Sd/fual/k (h ‘0'69"\ Ct.'w’v/ : Date Z,/Z.q/ {5 Appointed

Street Address: 2.6\ sirmpsia gt {1,,.( Brunswict ME oYdou
L) 1 T

Home Telephone #: 207 -837-782&  E-mail Address: _ S ¢ ¢ Ean @ it mail. (o I live in Council District #:
4 _—

I wish ¢o be considered for appointment to the:

(?) nserved o CG vl SETUOV L
(NAME OF BOARD/COMMITTEE/COMMISSION)

Check one or bath: . .

FULL MEMBERSHIP STATUS: E v TERM BEGINS: )
and/or .

ASSOCIATE MEMBERSHIP STATUS: : TERM EXPIRES:

Do you currently serve on any Town Board/Committee/Commission? 38  If so, please state name of
Board/Committee/Commission and the number of years of service: ‘

Number of Years Date term expires

_ Occupation: __CuY mma S ot hove miswac
- Work Telephone #:

Employer:

List any civic organizations to which you belong;:

Note any prior expenence knowledge, or abilities that you have Whicll would contribute to the activities of the
board/committee/commission:

%d&tw «P St c(;e,rru s 1—nwrmwwml‘a-€ Seience s 3 yLesa wmvaIWLa’Q

«emw@nm i e Us aeaiam Susen | yoaro prlessionad_eperonse ot ine Land Use d"lmmﬂg
Cmmab&:m

. ¥ave you prewously served on a Fown board/committee/commission? N> Ifse, please list the

hoard/committee/commission and years of service:

AL

IPLEASE COMPLETE THE QUESTIONS ON THE BACK OF THIS APPLICATION].

SIGNATURE

Applicants may submit a cover letter and resume with the application form. Applications should be returned to the TGV
CLERK'S OFFICE, 28 Federal Street, Brunswiclk, Me 04011 - BY 4:30 P.M. on the date specified by the public notice. '

You will be contacted to sét up an interview with the Appointment Committee:
Itis the intent of the Town to televise proceedings of Boards/Committees/Commissions

*O:iWord\aoards-ﬁmMpplicaﬁon Fer Board 0430-07 DRAFT.DOC Revised 12/03



"2. Do you have any p

Board/Committec/Commission Applying For: . {imservofion (onn 355 J i,

Term Leng_th:' _

f. Do you have ariy questions about what the BoardlCommittée!Commissioa does or ou its charge?

Nk ;:)vw‘&j

ractical experience or formal education that would be relevant to the Board!CommltteefCommlsswn‘?
)’es ( hore oo B S ]Znnrw PGl Univm-J‘*\ AA GEDWM wo/l:nw(unmw’:J Sirencs.

-}foa,lfyré’;%% /M/ﬂuz Vjéfolamewe% Q,Jﬂ;f //Azm ﬁx‘tfh-g |
Lﬂ/p@( /se @'Mﬂ(r\—\ (VJ%VVHSSIM (@(mﬂuﬁrf\ LU 2. | ho‘/t—t”_ leeer e |0£§M41 ryw//w[a—&"yp -

W K&nmb—éc La/uoe"l'?usl' el wrne«dﬁu\ \/olunk_@r iy Mﬁ(u,fam

3. Why would you like fo be on the BoardlCommltteeJCommlssmu?

lww‘/"\?{"j" S M\i‘owm/rmmunu‘}nvwa_ MMVW{,VMQ Gwe,l«_

‘ MSMWM(J? 1 MW Wa M“ﬁ\-c {on strratio. [mmzsgjm
W’ 2 wa( mu(tjﬁ/vmﬁ s Tk | cone mw"&-\ W mwmmw»—hi |

awi p lanva sswes.
¥ S

4. Areyouaware of the time mvolved and would you be able to-attend most of the meetings?

je; .

5. Do you have any,coﬁﬂict of interest thatmight involve ¢ither a direct financial gain or other gain?

.Nv |

6. Do you have anything you would like to add?
Mo. o

Revised 12/03

OAWordBoards-fras\Application For Board 0430-07 DRAFT.DOC



. . LU ULIVG UG LIELY
- Application for / Z‘gb f }j/-Date App.
Appointment te Board/ Committee/ Commission . Received
, } , 301 lSDateApp_
T i Entered
Fulf Name: I:QLC—- Foﬁ/’\@ Date i/ 50‘1/‘ 6 - Appointed

Street Address: Lf é L@Uj%w _ /4\} a_ 6/] (/USWuO((. o Q/O[(
Home Telephone #: /2. { ~ 0778 E-mait Address: ﬁ?ﬁh@ﬁs & Gl e in Council District #: .

I wish to be considered for appointment to the:

Recvomioy copmiies ol

(NAME OF BOARD/COMMITTEE/COMMISSION)

Checl one or bath:

FULL MEMBERSHIP STATUS: - TERM BEGINS:
andfor

ASSOCIATE MEMBERSHIP STATUS: - TERM EXPIRES:

Do you currently serve on any Town Board/Committee/Commission? /\/@ If s0, please state name of
Board/Committee/Commission and the number of years of service:

' e _Number of Years Dafe term expires
Occapation: _ ARIA- 2 @ T0 OLE; CaA . _
Employer: Ph T@S Cﬁ( (ejeﬁ Work Telephone #: 357 G- 6384

— List auy civic organizations to which you belong:

Note aay prior experience‘knowlédge, or abitities that you have which would contribute to the activities of the

board/committec/commission: o -
- PresidpfCol Srumsmsck Yeuih LAchesSe. (JBAg =200\, Coach o

Boumsw.dl oIl LAceSSe,, Coackh Aysl. . ceoacl, bfzwswhdcémﬁaﬂg
! ’ L e el Bl

If sa, please lis¢ the

- Have you preéviously served on a Town board/committec/commission? /Ui
boeard/committee/commission and years of service:

o

[PLEASE COMPLETE THE QUESTIONS ON THE BACK OF THIS APPLICATION,.

SIGNATURE

plication form. Applicatious should be returned to the TOWN

Applicants may submit a cover letter and resume with the ap
- BY 4:30 P.M. on the date specified by the public notice. _

CLERK'S OFFICE, 28 Federal Street, Brunswick, Me 04011

You will be contacted to sét up an interview with the Appointment Committee
Itis the intent of the Town to televise proceedings of Boards/Committees/Commissions

“OA\WordBoards framApplication For Board 043007 DRAFT.DOC Revised 12/03




BoardfCommitteéfCommission Applying For: .. . !240/)\ Qa)"g 4/{\_']. oM N SS 0/7_, /

Term Length:

1. Do you have any questions about what the Board!Commltfee!Commlssmn does or on its charge?

T Spelle bl Wk ToMm Pwv\@é( ond e QW@/
Sowse o The ‘s Lo the OQQ,MTW wction

st Oﬁa/f/z(/wpr ol Unhz%'ﬂ\e, /oudoq a@dﬂdﬁ@_ﬂ@)%

Bwﬁmf— AoLoleS Aowtna) ol S iR Toprc.
F)relevant to the BoardlCemmltteelCommissmn" 7

‘2. Do you have any practical experience or formal educatmn that would

T Have esn) a Taeckho 4 coach W(ﬁﬂqﬂ*mu CaUlOA -
A OLC'M/% T hade Wm%;ﬁ LT /‘P/[/% K~/-/7 amaﬁ
Inve MM&M (A Z,AO\OS& khskgj‘mf/ /907742// and Sacga/(

LoTh A!/L[S ﬁ RS, A/h/ W»Q ode WAk /Z’(Mf ch /M o The
.3 Why would you fike to be oit the Board[CommntteeJCommlssmn? m{ S ?%ﬁ& a%zg C&La\z&/"

I maec/{,smakﬁ./ 1) The. e &M/,Q ommz’zu]c«ﬂ a/ ATM&TLL
_W\el /\amaf,ma/ OM/S ch{‘o/ OBy Tin ], ﬂﬁ/ma«r/ca/ JQGPQM/LWT‘
heafty (Wins. T Woo(cg also f‘ﬂ'L @a_/Me wvolved v The Tt/

Vd/\. I/\A%} P b you %%ﬂ Zof the meetmgs" :

4. Are you aware of the tinte invoived and w

7 vaderntoud Thaie aN.__ /ﬂg/tnl// A/lQQ){_/\}QS Wit add. /MJJ_
SUBFK_@MAU,#J.? uJW : /- J |

5. Do you have any conflict of interest that-might invelve ¢ither a diréct financial gain or-other gain?

Ap

6. Do ymi have anything you would fike to add?

Revised 12/03

OAWordBoards frad\Application For Board 0430-07 DRAFT.DOC




Town of Brusswick For@tﬁgevw @;uy

Applieation for 2223015
Appoiniment to Board/ Commission/ Committes iy
Full Name: William Francis Guindon Jr. 2/22/2915
stweet Addrers; SE Merrymeeting ROAd  yyome puone #406 2784

cetmabite Phose 3 SOD-D062 . i daress: bguindon@smccme edu 1 five in Councit Dist #: >

1 wish 0 be considered for sppoistment (o the;
Personnel Board

(NAME OF mmwcoms’ﬁiﬁm@ommﬁ)

m%%um STATUS: X rerveecs,  V/17/2015
AQSDCIAL‘?@IEMBERSEEP STATUS: _ ‘ TERM EXPIRES: jﬂm

Do you or any rélative ckrrently serve on sny Town Board/Commission/Committee? '~ Yes £ 5o, please siate name of
Board/Commission/Conmittee, the Rumber of years of serviee, and the relationship to this applicant;

PersonnelBoard Sof¥esrs S patetermexp, 116201 g niomeiip
fmmmﬁem
;;impm o Soumern Maine Commumty CoIEege Work Telephone #,844 2076

List gy civie organizations to which you belong:
Pathway Vineyard Church, Maine Sprinkler Coalition

- Nete any prior experience knowledge, or abilities that you have which would eontribute (o the aetivities of (he
beard/committer/commission:

| 87+ years of public sector work including training, sirategic planning, managment
human resources manager and pronwﬁonal examination developmentfassessment

fiave you previously served on 3 Town board/eommission/eommittee? yes _. I s0, please fist the
board/commission/eommittee and years of service;

Personne! Board as alternate and member for 3 years.

PLEASE COMPLETE THE QUESTIONS ON THE BACK OF THIS AFPLICATION,

Applicants may submit 4 eover letter and reswme with the 2pplicatlo
Applieations should be returned to the TOWN CLERK'S OFFICE, 85 Union Stmzt, Brunswiek, Me 04011,

You will be contacted (o set up an interview with the Appointment Committee,
1t is the intent of the Town to televise proceedings of Boards/Commissions/Committees
PLEASE NOTE: This eompleiion of. this applieation allows a person (0 be eonsidered for a Town
G\ TonnlienWeb\iilabic fomtipplication For Beard 12 2013 DRAFT.DHC Revised 12113 .




Board/Commission/Committee, but does not guarantee placement on 2 Board/Commission/Committes.

APPLICANT - PLEASE COMPLETE THE QUESTIONS BELOW
Personnel Board

' Board/Commission/Committee Applying For: _ ' .

Tmluﬂﬁ;s

1. Do you have any questions shout wiist the Besrd/Commission/Committee does ar on jis eharge?
No

2. Do you kave any practical experience or formal edueation thet wowld be relevant to the Board/Commission/Commitive?
‘Development of civil service recruitment and promotional examination processes.

Training and education programs on training, safety and professionat development

'.l am nearing the completion of a Master in Pubilc Administration program.

3. Why would you Hie (9 be on the Bosrd/Commission/Committes?
| welcome the opportunity to continue my involvement and service to the communittee.

My family and | believe in the importance of serving and giving back to the communily.

4. Areyou swmofmmmom&mmm_ymmmmm-mmmw

5, Do you ave any conthiet of intexest that nijght invoive either 3 direct financial g2in or other gain?
None

&. Do you have anything you would like to add?
| consider it a previlge to serve if approved to do so.

PLEASE REVIEW THE TOWN OF BRUNSWICK BOARDS, COMMISSIONS, AND COMMITTEES APPOINTMENT
POLICY m TO SUBMT‘TING THIS APPLICATION. YOU MAY VIEW THE POLICY AT .
H ¥ artmets/town-clerlubinards-commitiecs/ OR OBTAIN A COFY FROM THE TOWN

Ecwnx's OFFICE, _
O\ TownCleiWeb\illabls formiApplication For Board 12 2013 DRAFT.DOC Roviged 12113




Jessica Factor

From: William Guindon <bguindon@smccme.edu>
Sent: Monday, February 23, 2015 8:00 AM

To: Jessica Factor

Subject: Personnel Board Application

Attachments: ~ brunswick.pdf

Good Morning Jessica:
Please find attach the application for the Town of Brunswick Personnel Board. Please let me know if
you need anything else. Bill G. : -

Bill Guindon, Director

Maine Fire Service Institute

Southern Maine Community College
Midcoast Campus at Brunswick Landing
19 Sewall Street

Brunswick, Maine 04011

207-844-2076

207-809-9062 Cell Phone

- 207-725-9079 Fax#

www.MaineFSLorg




WirLiaM F,. GuinponJ r
88 Merrymeeting Road Brunswick, ME 04011
(207) 406-2784 (207) 809-9062 Cell

beguindon@live.com

- February 22, 2015

Ms. Jessica Factor

Human Resources Director
Town of Brunswick

85 Union St.

Brunswick, ME 04011

" Dear Ms. Factor,

Please find enclosed my resume and application for consideration for appointment to the Town of
“Brunswick Personnel Board. | welcome the opportunity to continue my service in the capacity of a
permanent member of the Board. My family and | have lived in the town of Brunswick for over 4 years
and believe in serving in a capacity where we can give back and contribute to the overall well-being of
the community.

‘I believe my 37+ years of service in public-sector positions would contribute to the personal board. |
have been privileged to serve as an alternate and permanent member of the personal board which has
included participation in the new hire'and promotlonal processes for the fi ire and pollce department

Thank you in advance for your conssderatlon

Please feel free to contact me if you have any questions.

Singerel)

W '.Iiém F. Guindon Jr.




Wirciam F. GuinpoNJ R
88 Merrymeeting Road Brunswick, ME 04011
(207) 406-2784 (207) 809-9062 Cell

bguindon@live.com

PROVENLEADER AND ADMINISTRATOR
Operations/Program Management Human Resources Management (HRM) Strategic Planning
Administrator

~ Results-driven management professional with demonstrated ability to analyze, troubleshoot, and develop
systems to enhance organizational efficiency and productivity. Track record of delivering measurable
improvements spanning diverse performance metrics.

Strategic Planning Program Management Systems Development
Process Troubleshooting & Analysis Process Development Fundraising & Grant Writing
Training & Development Emergency Management Event Planming

RECENT ACCOMPLISHMENTS

e Reduced administrative work-hours by developing organizational plans and  streamlining
processes. ‘ _

e Conducted departmental reorganization to increase efficiency and customer service Increased
agency’s effectiveness by initiating inter-agency collaboration and networking. Coordinated
training curricufum development; developed job descriptions and employee performance
appraisal systems,

¢ Increased employee retention 50% by building / refining recruitment, orientation, and retention
- programs,

o  Facilitated Development and Implementation of Strategic Plans

¢ Created Instructor selection and orientation program

PROFESSIONALEXPERIENCE

SOUTHERN MAINE COMMUNITY COLLEGE South Portland, ME 2010-Present
Director of Maine Fire Service Institute (Brunswick, ME)
¢ Provide oversight and management of statewide fire training and certification program
» Facilitated development of strategic and market plan for organizations. Reviewed and revised
~ position and work flow description
¢ Coordinated the collaboration the development of training program for fire chiefs
Facilitated the development of a customer service focused training and certification delivery system.
Initiated collaborative and networking ¢fforts through meetings, personal visits and work
-»  groups. Successfully performed troubleshooting of organizational operations.

TOPSHAM FIRE AND RESCUE (Topsham, ME) 2011- 2014

Fire Fighter/Safety Officer/EMT-B
o Respond to emergency incidents
. Provide oversight of Fire and Rescue Safety Programs

. Serves as part of Command Staff as Safety Officer at Incidents




Wirriam F. Guinpond r
88 Merrymeeting Road Brunswick, ME 04011
(207) 406-2784 (207) $09-9062 Cell

bguindon@live.com

CITY OF BURNS, Burns, OR 2007 - 2010

* Fire Chief

Recruit, train, and manage high-performance team of 25, including all personnel management

- functions.

Provide oversight and marniagement for all aspects of day—to-day operations involving city—wide fire
and life safety, suppression, and emergency management programs.

Initiate and lead ongoing networking and inter-agency collaboration with other entities. Launched
Wildland Fire Structure Protection Plans.

Developed Human Resources (HR) systems including software, policies, and processes: position
descriptions, new training & development program, handbook, recruitment and retention program,
Developed and oversee execution of procedural audit plans. Enhanced community involvement and
awareness and head successful grant-writing initiative,

Interim City Manager October 2008-February 2009

Reporting to City Council, served as Chief Executive Officer for Municipal Government.
Speclﬁcally tasked with analyzing and troubleshootmg organizational and operational issues to
improve efficiency. _
Provided oversight and management for all daily operations of City Government. Supervised four
Department Heads and managed $5 million budget :
Troubleshot diverse operational issues and recommended solutions to City Council. Analyzed caty .
imminent issues and reviewed purchases and programs.

CANON CITY AREA FIRE DITRICT, Canon City, CO, 2005 — 2007
Fire Chief

L4

Served as Chief Executive Officer (CEO) of Fire District and provided management oversight
Of 31 fulltime employees and 25 Volunteer firefighters.

Handled extensive public relations and community relations and oversaw all Emergency
Management functions throughout Community.

Developed performance appraisal system, HR policy and procedures, financial policy and
procedures, and position descriptions. Coordinated Development of Strategic Plan for District.

Successfully networked with Community Partners and other emergency agencies.

SOUTH LANE COUNTY FIRE AND RESCUE, Cottage Grove, OR, 2002 — 2004
Deputy Chief

Supervised 55 personnel and led response to emergency incidents as incident
conmmander, _

Tasked with development and oversight for delivery of training, professional development, and
Safety programs for career and volunteer personnel.

CUNNINGHAM FIRE PROTECTION DISTRICT Denver, CO 2000-2002

Training and Safety Officer

Responsible for management, development, delivery, and coordination of fire training and safety programs
for District personnel.




WirLriam F, Guinpond r
88 Merrymeeting Road Brunswick, ME 04011
(207) 406-2784 (207) 8099062 Cell

bguindon@live.com

METRO FIRE TRAINING CENTER Littleton, CO 1995-2000

Director

Responsible for management, deveIOpment coordination of fire training facility servmg 600 Fulltlme and
30 Volunteer Firefighters serving 4 fire depariment and districts.

FELLLOWSHIP OF CHRISTIAN FIREFIGHTERS INTERNATIONAL Denver, CO 1989-1995
“  Fire Service Liaison .

- Provide daily oversight and management of International ministey to fire service. Develop acsountability
programs and services to ministry leaders,

Paid and Volunteer positions in fire and vocational ministry positions- 1977 to 1989

EDUCATION& T RAINING.

Masters of Public Administration (MPA), Program Participant, ANNA MARIA COLLEGE,

2013 to Present-Anticipated Graduation Summer 2015 Current GPA 4.0 .
Bachelor of Science (BS), Organizational Management, COLORADO CHRISTIAN UNIV ERSITY
Lakewood, CO 2002
Certificate in Human Resources, PENN FOSTER SCHOOLS, Scranton, PA 2009
Executive Development, NATIONAL FIRE ACADEMY, Emmittsburg, MD 2004
Two-Year Leadership Development Course, LEADERSHIP DEVELOPMENT INSTITUTE

CERTIFICATIONS CERTIFICATES/LICENSES:

NBPQ-NFPA Fire Officer I, Fire Insttuctor It, NFPA Driver Course,

NFPA Remembering When and NFFF EGH- LACK/LEGH- Instructor

Maine State EMS EMT-B

NWCG: Wildland, ICS I-100 to I-400 Instructor, ICS 1-100, 1-200, I-700/800
FEMA: Emergency Management Professional Development Series Certificate
OREGON STATE: Fire Marshal Fire & Life Safety I & II




Wirriam F. Guinpond r
88 Merrymeeting Road Brunswick, ME 04011

(207) 406-2784 (207) 809-9062 Cell
bguindon@live.com
AFFILIATIONS
Member North American Fire Training Directors Association
Liaison to National Volunteer Fire Council North American Fire Training Directors Association
Member International Association of Fire Chiefs
Member Health and Safety Section International Association of Fire Chiefs
Member New England Division of International Association of Fire Chiefs
Member Maine Fire Protection Services Commission
Member ' Maine Sprinkler Coalition
Member : Maine Fire Chiefs Association
Member Town of Brunswick Personnel Board
Co-Chair FEMA Region I TRADE
Panel Member FEMA Assistance to Fire Fighters Grant Criteria Review Panel
Regional Advocate for Everyone Goes Home National Fallen Firefighters Foundation
Fire Service Liaison Emeritus Fellowship of Christian Firefighters International
Member/Usher Pathway Vineyard Church Brunswick, ME
Member Southern Maine EMS Board of Directors
Member Education and Training Committee Southern Maine EMS Board of Directors
REFERENCES

Chief Jeff Cammack Ret. Executive Diréctor of Maine Fire Chief:s Association, _ _
39 Hurd Point Road, Dedliam, ME 04429 Email; cammackjeftrey ] 2bgmail.com 207-735-4081

Chicf Jeft Johnson Ret, CEO of Westem Fire Chicfs Assosiation, |
70285 Sorrel Drive, Sisters, OR 97759 Email; Chiefidj@gmait.com 503-789-0831

Chief Ken Brillant Brunswick Fire Department 21, Town Hall Place Brunswick, ME 04011
Email: kbrillani@bruisyickme org 207-725-5541

Deputy Chief Paul Conley Freeport Fire and Rescue 4 Mam St. Freeport, ME 04032
Emall peanley@freeportmaine,com 207-838-7054

Chief Chris Riley, Colorado Spn'ngs Fire Department, 375 Printers Parkway
Colorado Spnngs, CO 80910 Email: crilev@springsgov.com 719-385-5950




Town of Brunswick For Office Use Onl
Y
Application for = _)_th_ Pate App.
Appointment to Board/ Commission/ Committee Received
_ DateApp.
Entered

Full Name: MM‘ B O \4 at tt)k:E' Date 3//0/15’ Appointed

Street Address: ot R X (=& ?JA/ S’f‘ Home Phone # 79 8- (00

Cell/mobite Phone #: 31 2. -00 2+ __E-mail Address: thk Couneif @ % Wi et 1 ive in Council Dist. #_(

1 wish to be considered for appointment to the:

/%_571!;/ /Q/an Tonn D2 /k/-mr/au}(.- o277 C‘«’MM'Z{K&:’L..

/ (NAME OF BOARD/COMMISSION/COMMITTEE)

Check one or both: — — ?

FULL MEMBERSHIP STATUS: ¥ TERM BEGINS: ~ L. 281 A
and/or

ASSOC/ALT MEMBERSHIP STATUS: TERM EXPIRES:

De you or any relative currently serve on any Town Board/Commission/Committee? If so, please state name of
Board/Co lSSl B/ ommlttee, the number of years of service, and the relationship to #his appllcant

/:g,j,{_ 4
Relatlonshlp M&g{

# of Years g&f_ Date term exp.

Cavn

Your occupation:
Eddur a.jvo*r-\ F';u.g{ rztd S, V‘-’/‘v"
Employer: M{’ Ce)éce_?j( Work Telephone #;__ 75l 30 Y

List any civic organizations to which you belong:

Note any prior experience knowledge, or abilities that you have which would contribute to the activities of the
board/committee/coramission:

L wous rbasy azémiaf;w//fas%er [Ton Cornpnitlas gl Cutprend choir 7
MPic. . TW&/A;&L pla.

Have you previously served on a Town board/commission/committee? k 5 If so, please list the
board/commission/committee and years of service:

Lyeral startoem w74 Ol HoloShoovl Tongomento oy Coandtloelasl ’("’O)Jﬂ
f W\ - U /
200607 Towhlovmednc, 2007 20/3

"
-

~N__(_\ 7 SIGNATURE
[PLEASE COMPLETE THE QUESTIONS ON THE BACK OF THIS ARBLICAFHON|

Applicants may submit a cover letter and resume with the application form.
Applications should be returned to the TOWN CLERK'S OFFICE, 85 Union Street, Brunswick, Me 04011,

You will be contacted to set up an interview with the Appointment Committee.
It is the intent of the Town to televise proceedings of Boards/Commissions/Committees
PLEASE NOTE: This completion of this application allows a person to be considered for a Town

O:\TownClerkWeb\illable form\Application For Board 12 2013 BPRAFT.DOC Revised 12/13




Board/Commission/Committee, but does not guarantee placement on a Board/Commission/Committee.

APPLICANT - PLEASE COMPLETE THE QUESTIONS BELOW

Board/Commission/Committee Applying For: m /O /¢

Term Length: _ 3 ozjf, ar >

1. Do you have any questions about what the Board/Commission/Committee does or on its charge?

Ap.

2. Do you have any practical experience or formal education that would be relevant to the Board/Commission/Committee?

Z/\awé’/ "...r-__-_.j_V;V?_Vr)é{/w//n_ 'ffct. /ﬁ:‘f/dfef /O&m J;Mam.égy_.ghn__,::w

3. Why would you like to be on the Board/Commission/Committee? _
70 CIn Ll neas £ Apé%p,_g.a,%fu ¢ fs;é)‘#t '«é\/ hﬁu)’h?@*u.!«ah/ﬁ&oé/ /g,/cfs’af

4. Are you aware of the time involved and would you be able o nttend most of the meetings?

4,_35 N
(¢

5. Do you have any conflict of interest that might involve either a direct financial gain or other gain?

Ao

6. Do you have anything you would like to add?

PLEASE REVIEW THE TOWN OF BRUNSWICK BOARDS, COMMISSIONS, AND COMMITTEES APPOINTMENT
POLICY PRIOR TO SUBMITTING THIS APPLICATION. YOU MAY VIEW THE POLICY AT
http:#www.brunswickme.org/departmentsftown-clerk/boards-committees’ OR OBTAIN A COPY FROM THE TOWN
CLERK’S OFFICE. '

OXTownClerkWeb\fillable form\Application For Board 12 2013 DRAFT.DOC Revised 12413




Town of Brunswick For Office Use Only
Application for s hﬁgﬁ Date App.
Appeintment to Board/ Commission/ Committee Received
_ ' Date App.
Michael Lawler - 01/14/15 Entered
Full Name: Date Appointed
22 Kimberley Circle 729-5455
Street Address: Home Phone #
_ 841-9742 , mikelawler@mac.com R
Cell/mobile Phone #: E-mail Address: Ilive in Council Dist. #:

I wish to be considered for appointment to the:
Sewer District Trustee

(NAME OF BOARD/COMMISSION/COMMITTEE)

Check one or both: X 4/1/2015
FULL MEMBERSHIP STATUS: TERM BEGINS:

andlor - 4AP018
ASSOC/ALT MEMBERSHIP STATUS: TERM EXPIRES:
Do you or any relative currently serve on any Town Board/Commission/Committee? If so, please state name of
Board/Commission/Committee, the number of years of service, and the relationship to this applicant:
Mary Anne Lawler 12 ~ Spouse

#ofYears_ . Datetermexp._ Relationship

Your occupation:
Retired
Employer: Work Telephone #:

List any civic organizations to which you belong:

IEEE, ACM, Neuse River Golden Retriever Rescue,

Note any prior experience knowledge, or abilities that you have which would contribute to the activities of the
board/committee/commission;

Both elected and appointed trustee of a wastewater treatment authority.

yes
Have you previously served on a Town board/commission/committee? If 50, please list the
board/commission/committee and years of service: - '

Sewer District Trustee for two years

Ao O

- SIGNATURE

IPLEASE COMPLETE THE QUESTIONS ON THE BACK OF THIS APPLICATION,

Applicants may submit a cover letter and resume with the application form.
Applications should be returned to the TOWN CLERK'S OFFICE, 85 Union Street, Brunswick, Me 04011,

You will be contacted to set up an interview with the Appointment Committee.
It is the intent of the Town to televise proceedings of Boards/Commissions/Committees
PLEASE NOTE: This completion of this application allows a person to be considered for a Town

O\TownClerkWeb\fillable form\Application For Board 12 2013 DRAFT.DOC Revised 12/13




Board/Commission/Committee, but does not guarantee placement on a Board/Commission/Committee.

APPLICANT — PLEASE COMPLETE THE QUESTIONS BELOW

\ Sewer District Trustee
Board/Commission/Committee Applying For:

3 years
Term Length:

1. Do you have any questions about what the Board/Commission/Committee does or on its charge?

No

2. Do you have any practical experience or formal education that would be relevant to the Board/Commission/Cominittec?

Yes, previous experience as a trustee.

3. Why would you like to be on the Board/Commission/Committee?
To give back to the community. -

4. Are you aware of the fime involved and would you be able to attend most of the meetings?

Yes

5. Do you have any conflict of interest that might involve either a direct financial gain or other gain?

No

6. Do you have anything j;ou would like to add?
Not yet.

PLEASE REVIEW THE TOWN OF BRUNSWICK BOARDS, COMMISSIONS, AND COMMITTEES APPOINTMENT
POLICY PRIOR TO SUBMITTING THIS APPLICATION. YOU MAY VIEW THE POLICY AT
http://www.brunswickme.org/departments/town-clerk/boards-commitices/ OR OBTAIN A COPY FROM THE TOWN

CLERK’S OFFICE.
O\TownClerkWeb\fillable form\Application For Board 12 2013 DRAFT.DOC Revised 12/13




Michael Lawler

Woodward Point
22 Kimberley Circle
Brunswick, Maine 04011

Wired 207-729-5455
AT&T Wireless 207-841-9742

US Cellular Wireless 207-538-7712
mikelawler@mac.com

January 13, 2015
Biographicai Sketch

December 3, 1944.
nd his Father was

Michael Lawler was born in Offiaha, Nebraska ond
Michael’s Mother was a statistigian with Mutu
an attorney.in private practice.

ntil gradu-
s Air Force.
the Air Force

Michael grey
ating from C
Following a
and returned t

p in Omaha and atte
; ton University beft

exclusively in the Infor-

: : y by the Datapoint Corporation,
Michagl rotated thtot al engineeting positions with both Racal-Milgo
and Intecombe ore lan mg with Apple Computer. Michael rapidly advanced
while with Apple and held a senior management position upon his departure
from the company. Following his many years at Apple Computer, Michael
started his own private consulting practice that was located in Stamford,
Connecticut. Michael and his wife, Mary Anne, both retired in 1999 and relo-
cated from Stamford, Connecticut to Brunswick where they currently reside
with their Golden Retrievers - Milly and Murphy.

Michael’s civilig
mation Te

Michael was elected as a Director of the Cibolo Creek Municipal Authority
(CCMA) in the early 1980s and served in that capacity until moving out of the
area two years later. The CCMA was a municipal wastewater treatment facil-
ity serving 3 incorporated communities located North of San Antonio, Texas.

Michael has has a long history of volunteer service to the Community and
would like to continue that here in Brunswick.




A VUYL UL UL WICK For Office Use Only

Application for 2-( =4 _ Date App.

Appointment to Board/ Committee/ Commission Received
Date App.
Entered
Full Name: ) Doy atas A Rics Date & /2'5_//4' Appointed

Street Address: _ 2 CoomnTer— LANS

Home Telephone #: @37‘) 723 724 E-mail Address: BAcD LS Cipm cAST, .~ET live in Council District #: ﬂ

I wish to be considered for appointment to the:

Sewe@ DiSTec— oo AR O Tnawesress”
{(NAME OF BOARD/COMMITT EE/COMMISSION)

Chieck one or both:
- FULL MEMBERSHIP STATUS; > TERM BEGINS:
and/or
ASSOCIATE MEMBERS_HI‘P STATUS: TERM EXPIRES: oA

Do you currently serve on any Town Board/Committee/Commission? Xe<S  Ifso, please state name of 7
Board/Committee/Commission and the number of years of service:

Townr Coamman, © - i ' _Number of Years | Date term expires
_ Occupation: Clull e AN EER _
Employer:_ o> @1 6HT -—"’?J\EQ‘CQ Work Telephone #: (“zc—ﬂ LS~ % 772

EXxTT TLo

List any civic organizations to which you belong:

K s o TS™ S ChiymBan -

Note any prior experience knowledge, or abilities that you have which would contribuite to the activities of the
board/committee/commission:

UL Ced K ANES T CoGacic - L TEME

. Have you previously served on a Town board/committee/commission? VeSS If so, please list the
board/committec/commission and years of service:

CapSS CEVEw  CommiTlee | T80 COnvTca. LoArd

T

MELE (=iw Tl Leopnt  [Laces oty 4 Coogr CoanSce Sl SO el

Boromswicte FlAm ajyns, Cﬁaoﬁ.é\_o (Qso«@ﬂf@(@@‘

o | . SIGNATURE
IPLEASE COMPLETE THE QUESTIONS ON THE BACK OF THIS APPLICATION, '

Applicants may submit a cover letter and resume with the application form. Applications should be returned to the TOWHN
CLERK'S OFFICE, 28 Federal Street, Brunswick, Me 04011 - BY 4:30 P.M. on the date specified by the public notice.

You will be contacted to sét up an interview with the Appointment Committee-

It is the intent of the Town to televise proceedings of Boards/Commiittees/Commissions

-©:\WordBoards-fran\Application For Board 0430-07 DRAFT.DOC Revised $2/03



AFELEGALY L — E LAUAILY SNKITAL MRS R MY R mRES 2 2 o= n 2= ==

Board/Committee/Commission Applying For: . Secsen . 18T se T Beano e (s teEl

Term Length: (%%ALQ oS & A (Heet Yean, TeE T &Exrias ?C/c "/Z,OI_C"‘

1. Do you have aﬁy questions about what the Board/Committee/Commission does or on its charge?

N o

"2. Do you have any practical experience or formal education that would be relevant to the BeardJCemmi_ttee!Commission?_

w L{‘C@S“S{D ?.’I._‘::.F-E,S:S"(bmﬁk_. o0 RAME S (C\( AV L-\.

6 (SoricED  om  Scwsa S?sTOm  DESIGAS

s MaNeE  Envoincenve  CRoTECTS

% O agancTior  imSPECTiom
3. Why would you like to be oi the Board/Committee/Commission?

¢ sSerned TS CompurgTE

A el dgxfmgﬁchcﬂ/kmgwccﬁpﬁ'&’—_ TS fenn o

4, Are you aware of the time involved and would you be able to attend most of the meetings?

“Yes

5. Do you have any conflict of interest that might involve cither a direct financial gain or other gain?

0o

6. Do you have anything you would like to 2dd?

OAWordBoards-fra\Application For Béard 0430-07 DRAFT.DOC ' o Revised 12/03



Town of Brunswick For Office Use Only

Application for 2~23~14" Date App.
Appointment to Board/ Commission/ Committee Received
Z,I 3 l (5 Date App.

Entered

Full Name chwm 2e Date "? / s Appointed
Street Address: 3 QM\-; r—>‘ Tu 2 ’?)mnscv \vL Hnme Phone # M to—y

’4 (o v
Celi/micbile Phone #: 27-75 %607 E.mail Address: 7‘7— 4 ma.«z@ éa Fav w55y E live in Council Dist. #:

I wish to be considered for appointment to the:

.’Roa—f—& a*(' &W‘)ﬂb‘im \"'{\/' ?ﬁz\j\iﬁ“}

(NAME OF BOARD/COMMISSION/COMMITTEE)

Check one or bath: ) /

FULL MEMBERSHIP STATUS: TERM BEGINS:
and/or

ASSOC/ALT MEMBERSHIF STATUS: TERM EXPIRES:

Do you or any relative currently serve on any Town Board/Commission/Committee? &‘e If so, please state name of
Board/Commission/Committee, the number of years of service, and the relationship to this applicant:

# of Years Date term exp. Retationship
Y ccupatio .
N Modens Lender o RN S (- T%rwsasi_
- Employer: /f‘?,erﬂf ( yToT 2% Jms 14 b Ben Work Telephone #;_ c2<> ] =729 - X035

List amy civic organizations to which you belong:

- Note any prior experience knowledge, or abilities that you have which would contribute to the activities of the
board/committee/commission: :

Have you previously served on a Town board/commission/committee? \) [ If so, please list the
board/commisston/committee and years of service:

)

P ——

SIGNATURE

IPLEASE COMPLETE THE QUESTIONS ON THE BACK OF THISAPPLICATION.

Applicants may submit a cover letter and resume with the application form.
Applications should be returned to the TOWN CLERK'S OFFICE, 85 Union Street, Brunswick, Me 04011,

You will be contacted to set up an interview with the Appointment Committee.
1t is the intent of the Town to televise proceedings of Boards/Commissions/Committees
PLEASE NOTE: This completion of this application allows a person: to be considered for a Town

O:\TownClerkWeb\fitlable form\Application For Beard 12 2013 DRAFT.DOC © Revised 12/13




Board/Commission/Committee, but does not guarantee placement on a Board/Commission/Committee.

APPLICANT — PLEASE COMPLETE THE QUESTIONS BELOW

Board/Commission/Committee Applying For: /‘3 Ll & 0’Q AASLA5 VI Ml‘-’\' Coa el

Term Length: ?) q\kﬁf S

1. Do you have any questions about what the Board/Commission/Commitiee does or on its charge?

N

2. Do you have any practical experience or formal education that would be relevant to the Board/Commission/Committee?

T\-« \!\.w\ﬁ., losan ﬁ.‘\h—\\ MDfx’aa—&\z \uu&u‘ @HA '—PEAH'\

ﬁa.u\wq-s ’L‘)r 3 L\L‘W‘S I \AML \nu& mﬁﬁt.av\ff d\m,{\u«\
DA a—pprd.(sals e V,Jp“

3. Why would you like to be on the Board/Commission/Committee?

j hong /-Wj mef wlzp/a /;‘fx; 0 3»’-—%5‘-5-2/&, ‘; T | ﬂ:,,p_ fzn%

f [ﬁ & ﬁwg e/ /4 ive er(/é 74 /Z& 53)‘)71770?11%/, }y:;@' 'H"

< 4) m«'Jf sz»»c“‘ofszﬁ,nu .

4. Are you aware of the time involved and would you be able to attend most of the meetings?
—
T non owere, o8 oAl oo oble to end Ho

Wy MHV\—"{S .

5. Do you have any conflict of interest that might involve either a direct financial gain or other gain?

Ne.

6. Do you have anything you would like to add?

PLEASE REVIEW THE TOWN OF BRUNSWICK BOARDS, COMMISSIONS, AND COMMITTEES APPOINTMENT
POLICY PRIOR TO SUBMITTING THIS APPLICATION, YOU MAY VIEW THE POLICY AT
httpy//www.brunswickme.org/departments/town-clerk/boards-committees/ OR OBTAIN A COPY FROM THE TOWN
CLERK’S OFFICE.

O:\TownClerkWeb\illable form\Application For Board 12 2013 DRAFT.DOC Revised 12/13
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	ca a March 16, 2015 min
	ca b yes
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	ca c yes
	ca c Grant MMA Don Town Manager Memo
	21 TOWN HALL PLACE
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	Town of Brunswick, Maine

	ca d yes
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