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October 2011

e Harriman and Associates was hired to complete Phase I.

* The goal was to provide an assessment of the existing facilities to
guide future renovations, additions, reconfigurations and
maintenance of all facilities.



June 2012

e Phase | Final Report was completed.

 The School Board voted on June 7, 2012 to close Jordan Acres,
expand Coffin School and renovate Brunswick Junior High School.

e The vote was 6 - 2



August 2012

e PDT Architects was hired to complete Phase Il of the Facilities Master
Plan Study. Phase Il has five parts.

1. Analytical Review of the sites and buildings.

2. Develop detailed program requirements for space needs, furnishings and
equipment.

3. Develop floor plan designs.
4. Develop new site plan drawings that resolve site inadequacies.

5. Develop cost estimates reflecting the facility analysis and building diagrams.



Since October 2012

e Since October 3, 2012 between Facilities Committee
Meetings, Special Meetings and workshops the School
Board has held 25 meetings on the Facilities Master
Plan.



Timeline for State Applications

* This timeline at its best estimates that it will be 2
vears before the state calls for applications again. If all
the work and state decision went without a hitch it
would be 8 years before any new school opened.



Timeline

* Realistically we may not be selected in the first round
which would push out the possibility for a new school
to 2024 or beyond. Our current Kindergarten
students will be in high school by that time.



Community

* Through this process we have had feedback from the
community. We have not seen an outpouring of
support to build a new school with local funds.



Coffin and Brunswick Junior High

* The PDT report of September 24, 2014 says that we
have no life left in Coffin Elementary School and
Brunswick Junior High School. Based on the
information we have, the administration recommends
the follow actions:



Administration Recommendations

* Develop a plan to apply for the next round of state school constructions
projects.

e Develop a plan for the placement of students should they need to be
moved for any length of time.

* Develop a plan to gain support and approval on a bond to repair the
current schools.

e Develop a plan to address the vacant Jordan Acres Building.

e Develop a long range maintenance plan that includes putting money aside
each year for future projects.

e The School Board voted on October 22, 2014 to accept these
recommendations.



Summary

Since October 2014 PDT has worked with the School
Board and School Department on various options and

scenarios culminating in the repair proposal of $12.5
million that is before you tonight.



