Woton of Brunstwick, Maine

RECYCLING AND SUSTAINABILITY COMMITTEE

Monthly Committee Meeting Agenda
Tuesday, January 24, 2023 - 4:30 pm - 6:00 pm
IN PERSON - TOWN HALL COUNCIL CHAMBERS

1. Call to Order / Intros 4:30 PM
2. Review/Approval Dec 2022 Minutes 4:35
3. Maine Climate Resiliency Grant, Implementation Plan 4:40

e Presentation by GPCOG
e Discussion, Q&A

4. Proposed Charter Update, Discussion 5:30
5. Solid Waste Updates — Steve W & Jay A 5:45
6. Public Comment** 5:50
7. Adjournment 6:00 PM

** Public Comment can be given at this point in the meeting via the Zoom dial in number provided
during the televised meeting. Alternatively, written comments in advance of the meeting can be sent
to jastle@brunswickme.org and they will be read aloud at the appropriate point in the meeting.



mailto:jastle@brunswickme.org

MINUTES
TOWN OF BRUNSWICK RECYCLING & SUSTAINABILITY COMMITTEE
Council Chambers - Brunswick Town Hall
December 27, 2022

The meeting was called to order by Chair Jamie Ecker at 4:30 PM.

Members present: Rep Poppy Arford, David Costello, Jamie Ecker (Chair), Harry Hopcroft,
Tom Rumpf, Stephen Wood, Steven Weems.

Town personnel present: Jay Astle (Director of Public Works), Ashley Charleson
(Environmental Planner, Department of Planning & Development)

Public present: Bill Good

Introductions of Committee Members and Town Personnel: Personal introduction provided
by each person in attendance. The Chair asked Steve Weems to take the minutes.

Administrative & Brief Updates

Approval of November 22, 2022 Minutes: Moved by Tom Rumpf, seconded by Harry Hopcroft,

with the proviso that Tom Rumpf be deleted from the list of attendees at the November 22
meeting. : Approved unanimously by those present.

January 17, 2023 Report to the Town Council. The January 17, 2023 Town Council meeting will

include a report from the Recycling & Sustainability Committee. Chair Ecker will represent the
Committee and report on its 2022 goals and proposed new goals for 2023.

Maine Climate Resiliency Grant Award (General Discussion)

The grant has been awarded in accordance with the grant application materials
submitted. It will be administered by Ashley Charleson, the town’s Environmental
Planner.

With the support and guidance of the Greater Portland Council of Governments
(GPCOG). Brunswick will develop a Climate Action Plan aligned with the State of
Maine’s “Maine Won't Wait” Climate Action Plan. Bowdoin College (Eileen Johnson) will
collaborate on a “Vulnerability Assessment.” This will encompass a baseline
assessment of town-wide at-risk infrastructure, ecosystems, and human communities.
Maijor tasks will include (i) Greenhouse Gas (GHG) inventory and emissions reduction
target setting; (ii) the aforementioned vulnerability assessment; (iii) recommending high
priority climate mitigation and adaption actions; and (iv) community engagement.

There was an extended discussion about the scope and technique of the GHG
emissions inventory work. The Committee strongly recommends this encompass all
GHG emission sources throughout Brunswick. There is a meeting scheduled with
GPCOG for December 28 at which Ashley Charleson intends to seek clarification about
the scope of this work.

Stephen Wood urged that the GHG inventory work should take account of various
household and yard appliances (e.g., various devices with two-cycle gasoline engines).



Solid Waste Management Updates

The Solid Waste Management Subcommittee met December 1, 2022.

Jay Astle is working on solid waste metrics and communication issues. Lisa Blood is still
active on social media promoting organics recycling. Stephen Wood reported Hannaford has
put a poster display in its downtown store about organics reccling, in the produce
department.

The totes for organics recycling at both the DPW operations location and the Recreation
Center have sometimes been full to overflowing, and there has been some negative web
commentary about this. Jay Astle reported some unusual or extenuating circumstances, and
said further that DPW needs to take action to ensure that any and all acceptable organics
waste will be accepted, at all times.

Jamie Ecker reported that Garbage to Gardens reported additional customer growth in
November and is up to about 750 subscribers in Brunswick now. Jamie considers this a
reliable marker about the degree of success of the town’s promotional efforts about organics
recycling.

2023 Goals - Discusison, Review, Vote

The Chairs of the Solid Waste Management and Energy and Sustainability Subcommittees
gave a brief overview of their respective subcommittee goals, with specific examples of tasks
that would fit under each goal. Admitted the goas are cast as umbrella work areas.

Various comments were made on the goals to clarify that clean vehicles could include
renewable natural gas and fusion-powered vehicles (Weems and Costello); there is a
compelling need to make it easier for people to understand the benefits of converting to heat
pumps and how to do this (Arford); it will be important to coordinate with the Bicycle and
Pedestrian Committee to promote these forms of commuting (Arford); and that energy
efficiency is still the most cost effective way to reduce GHG emissions (Costello).

After further discussion to clarify a positive vote on the 2023 goals would constitute an action
to recommend these goals to the Town Council for its consideration, on a motion duly made

by Tom Rumpf and seconded by David Costello the Committee members present voted 6-0

to adopt the 2023 goals (Hopcroft abstaining).

2023 Committee Officers — Vote

The Chair opened this item for discussion and action by noting Jenn Hicks had indicated she
would be willing to serve another term as Secretary.



- David Costello seized the moment to nominate Jamie Ecker for another term as Chair, Steve
Weems as Vice Chair, and Jenn Hicks as Secretary. Tom Rumpf seconded this motion. The
members of the Committee present voted 6-0 to adopt this resolution (Hopcroft abstaining).

Harry Hopcroft Certificate of Appreciation

- As an unscheduled action, Chair Ecker noted this would be Harry Hopcroft's last meeting and
brought forward a Certificate of Appreciation for Harry’s meritorious service over the years.
This was approved by acclaim and accompanied by applause.

Public Comment

- Bill Good thanked the Committee members for there service and wished them the best in
2023.

Adjournment

- Upon a motion make by Harry Hopcroft and seconded by Tom Rumpf the Committee voted
unanimously to adjourn at about 5:30 pm.

Brunswick R+S Committee Minutes (Draft) 12-27-22
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Brunswick Climate Action Plan

Scope of Work Proposal

Project dates TBD — Late fall/winter 2022/2023
Timeline: 10-12 months

Project purpose

Provide support and guidance in developing a Climate Action Plan in accordance with the GPCOG
Municipal Climate Action Planning Process and aligned with the State of Maine’s “Maine Won’t Wait”
Climate Action Plan.

Activities

Phase 1: Data collection and analysis — 3 months — GPCOG will guide Brunswick in the data
collection process and will lead analysis of emissions and vulnerability data. GHG emission
inventories require a range of data that will be sourced from utilities, municipal staff, and other key
stakeholders. GPCOG will create a data collection plan with clear responsibilities. Brunswick will be
responsible for outreach to internal staff for data collection and GPCOG will support outreach to
utilities and external stakeholders to collect data on emissions.

Output: Data collection plan and a package of data for town.

Phase 2: Baseline assessments: Develop baseline assessments for Brunswick that details town wide
GHG emissions (a GHG inventory) and at-risk infrastructure, ecosystems, and communities (a
vulnerability assessment.)

e Emission Reduction Target Setting — Using ICLEI planning tools, identify 2 scenarios for
emission reduction targets. Develop a presentation that details the two scenarios and the
high-level actions needed in each sector to meet the targets. GPCOG can present these
findings at two meetings — one with municipal staff and/or committee, and to the town
council or board.

Output: Presentation of the draft inventory report detailing emission reduction scenarios and
the necessary actions needed to achieve them to staff, interested committees, and the council as
requested.

e Vulnerability Assessment — Brunswick will partner with Eileen Johnson and Bowdoin College
to complete a Vulnerability Assessment identifying climate hazards and impacts to assets,
communities, and ecosystems at risk in Brunswick. GPCOG will support Brunswick and their
partners in the development of the Vulnerability Assessment by contributing regional data,
analysis of data using specialized tools and input to draft writing and editing.

Output: Vulnerability Assessment Report produced through joint coordination between
Bowdoin College and GPCOG

Phase 3: Action Planning — 3-4 months— GPCOG will provide research support, sharing of best
practices, a prioritization framework, and case studies to Brunswick to facilitate planning of near and
long-term climate actions that can help achieve climate targets. This phase will include a public

Communities working together to build shared and sustainable prosperity
970 Baxter Blvd., Suite 201 ® Portland, Maine, 04103 e Tel. (207) 774-9891 ® www.gpcog.org
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meeting that GPCOG will help plan and facilitate to gather input on potential climate actions. GPCOG
will draft an initial list of actions based on input from municipal staff, the public, and committees,
and council.

Output: List of climate actions with basic descriptions

During all four phases GPCOG will hold regular monthly or bi-weekly meetings with municipal staff to
keep them updated on progress and address issues.

Report drafting and finalizing: Drafting of the climate action plan report will be conducted
throughout the process. The final report will include the following:

e Introduction

e GHG Emissions Inventory

e Future emissions scenarios and targets

o Vulnerability Assessment

e Actions: Mitigation and Adaptation action descriptions

e Implementation plan and timeline

First drafts of the Vulnerability Assessment will be completed by Brunswick and Bowdoin College.
GPCOG will review and incorporate with the rest of the plan. GPCOG will be responsible for first
drafts of the remaining sections and Brunswick will edit and complete drafts. GPCOG will provide
graphic support for finalization of drafts.

Community Engagement — Community engagement and outreach is key to a successful climate
action plan. GPCOG will work with Brunswick to create a Community Engagement Plan at the outset
of the project that will identify a schedule of workshops, educational events and outreach that will
continue throughout the project.

Output: Community Engagement Plan - Brunswick will lead execution of the Plan with support from
GPCOG.

GPCOG Project Team

Kelly Rehberg, Sustainability Coordinator, GPCOG
Jon Gagne, Sustainability Associate, GPCOG

Sara Mills-Knapp, Director of Sustainability, GPCOG
Resilience Corps Fellow, GPCOG

Budget Estimate

Budgeted hours and a total are estimated below, this does include a host site fee for the AmeriCorps
program that supports assigning a Fellow to this project for 30% of their time. The GPCOG team will
manage staff hours in accordance with the tasks and activities identified above.

Staff Estimated Hours
Director 130

Communities working together to build shared and sustainable prosperity
970 Baxter Blvd., Suite 201 ® Portland, Maine, 04103 e Tel. (207) 774-9891 ® www.gpcog.org
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Coordinator 150
Associate 100
Resilience Fellow 500

Total Cost to Brunswick — 35,000
Staff time: 33,500
Resilience Fellow Host Fee: $1,500

Communities working together to build shared and sustainable prosperity
970 Baxter Blvd., Suite 201 ® Portland, Maine, 04103 e Tel. (207) 774-9891 ® www.gpcog.org



STATE OF MAINE
GOVERNOR’S OFFICE OF POLICY
INNOVATION AND THE FUTURE

Hannah Pingree
Janet T. Mills Director

Governor
AWARD CONFIRMATION

December 19, 2022

Ashley Charleson

Town of Brunswick

85 Union Street
Brunswick, Maine 04011

RFA#202207107: Award confirmation for Community Resilience Partnership Community Action Grant
Dear Ashley:

This letter is in regard to the Request for Applications (RFA) issued by the State of Maine Governor’s
Office of Policy Innovation and the Future (GOPIF) for the Community Resilience Partnership Community
Action Grant. The Department is pleased to confirm your award in the amount of $50,000.00.

To accept this award and indicate your organization’s good faith intention to satisfy the roles,
deliverables, timelines, and outcomes set forth in the scope of work, sign below and return to GOPIF.

The grant performance period is December 19, 2022 to December 18, 2023. Quarterly reports are due
15 days after the close of the preceding quarter (Quarters: 1/1-3/31; 4/1-6/30; 7/1-9/30; 10/1-12/31). A
final report is due 30 days after the end of the grant period. The State of Maine reserves the right to
reclaim any or all of the grant award in the event that the Department deems a good faith effort has not
been made by the awardee.

Attached to this letter you will find copies of the RFA and your application, and a quarterly reporting
template. Brian Ambrette is the point of contact for your grant and can be contacted by phone at (207)-
707-2190 or via email at brian.ambrette@maine.gov. Thank you again for your interest in doing business
with the State of Maine.

Sincerely,

Hannah Pingree
Director, Governor’s Office of Policy Innovation and the Future

To confirm acceptance of this grant award and commit to the roles, deliverables, timeline, and outcomes
in your attached scope of work, please sign, date, and return to Brian Ambrette at GOPIF. Thank you.

Authorized Signature Name Date
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State of Maine
Governor’s Office of Policy Innovation and the Future
APPLICATION COVER PAGE
RFA# 202207107
Community Resilience Partnership Community Action Grant

Applicant’s Organization Name: | Town of Brunswick

Chief Executive - Name/Title: John Eldridge

Tel: | 207.725.6659 E-mail: | jeldridge@brunswickme.org

Headquarters Street Address: 85 Union Street

Headquarters City/State/Zip: Brunswick, ME 04011

(Provide information requested below if different from above)

Lead qunt of Contact for Application - Bina Skordas

Name/Title:

Tel: | 207.725.4026 E-mail: | bskordas@brunswickme.org
Headquarters Street Address: Same as above

Headquarters City/State/Zip:

e This Application and the pricing structure contained herein will remain firm for a
period of one hundred eighty (180) days from the date and time of the bid
opening.

e No personnel currently employed by the Department or any other State agency
participated, either directly or indirectly, in any activities relating to the
preparation of the Applicant’s Application.

¢ No attempt has been made, or will be made, by the Applicant to induce any other
person or firm to submit or not to submit an Application.

e The above-named organization is the legal entity entering into the resulting
contract with the Department should they be awarded the contract.

e The undersigned is authorized to enter contractual obligations on behalf of the
above-named organization.

To the best of my knowledge, all information provided in the enclosed application, both
programmatic and financial, is complete and accurate at the time of submission.

Name (Print): Bina Skordas Title: Environmental Planner

Authorized Signature: 3. Sée / Date: 09/19/2022

RFA # 202207017 - APPLICATION


mailto:bskordas@brunswickme.org

State of Maine
Department of Governor’s Office of Policy Innovation and the Future

DEBARMENT, PERFORMANCE, and NON-COLLUSION
CERTIFICATION
RFA# 202207107

Community Resilience Partnership Community Action Grant

By signing this document, | certify to the best of my knowledge and belief that the
aforementioned organization, its principals and any subcontractors named in this
proposal:

a. Are not presently debarred, suspended, proposed for debarment, and declared
ineligible or voluntarily excluded from bidding or working on contracts issued by any
governmental agency.

b. Have not within three years of submitting the proposal for this contract been
convicted of or had a civil judgment rendered against them for:

i. Fraud or a criminal offense in connection with obtaining, attempting to obtain,
or performing a federal, state, or local government transaction or contract.

ii. Violating Federal or State antitrust statutes or committing embezzlement,
theft, forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property.

c. Are not presently indicted for or otherwise criminally or civilly charged by a
governmental entity (Federal, State or Local) with commission of any of the offenses
enumerated in paragraph (b) of this certification.

d. Have not within a three (3) year period preceding this proposal had one or more
federal, state, or local government transactions terminated for cause or default.

e. Have not entered into a prior understanding, agreement, or connection with any
corporation, firm, or person submitting a response for the same materials, supplies,
equipment, or services and this proposal is in all respects fair and without collusion
or fraud. The above-mentioned entities understand and agree that collusive bidding
is a violation of state and federal law and can result in fines, prison sentences, and
civil damage awards.

Failure to provide this certification will result in the disqualification of the Applicant’s
Application.

Name (Print): Title:
Bina Skordas Environmental Planner
Authorized Signature: Date:

Bena Skgodas 09/19/2022

RFA # 202207017 - APPLICATION
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RFA TERMS/ACRONYMS with DEFINITIONS

The following terms and acronyms, as referenced in the RFA, shall have the meanings

indicated below:

Term/Acronym Definition
Department Governor’s Office of Policy Innovation and the Future
RFA Request for Application
State State of Maine

Service Provider Grant

Grant to a service provider to provide assistance to a Group of
communities in Maine to prepare for and enroll in the Community
Resilience Partnership and then to apply for grant funds to
implement priority climate and energy projects.

Please see RFA#202206101 — Service Provider Grant for more
information.

Community A municipal government, Tribal Government, plantation,
township, or unorganized territory in Maine.
Group Multiple communities submitting a single joint application for

grant funding.

Community Action Grant

Upon enrolliment in the Community Resilience Partnership,
communities are eligible for Community Action Grants for
projects that reduce energy use and costs, transition to clean
energy, and make communities in Maine more resilient to
climate change.

RFA# 202207107
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Community Resilience Partnership

Community Action Grant
RFA# 202207017
Details and Instructions

A. Application Purpose and Background

The Governor’s Office of Policy Innovation and the Future (Department) is seeking
applications for Community Action Grants as defined in this Request for Application (RFA)
document. This document provides the Application to be used for submittal, instructions for
submitting applications, the procedure and criteria by which the awarded Applicants will be
selected.

The Community Resilience Partnership provides grants and assistance to municipalities,
Tribal Governments, and unorganized territories for projects that reduce energy use and
costs, transition to clean energy, and make communities in Maine more resilient to climate
change. Communities — those that have already taken significant climate action as well as
those considering their early steps — are eligible for Community Action Grants upon
completion of program enrollment.

Communities that would like assistance completing enrollment activities and applying for
Community Action Grants are encouraged to partner with Service Provider Organizations.
RFEA#202206101 — Service Provider Grants is available to support this assistance to
communities.

B. General Provisions

1. From the time this RFA is issued until award notification is made, all contact with the
State regarding this RFA must be made through the RFA Coordinator identified on
the cover page of this RFA. No other person/State employee is empowered to make
binding statements regarding this RFA. Violation of this provision may lead to
disqualification from the application process, at the State’s discretion.

2. The Applicant shall take careful note that in evaluating its application submitted in
response to this RFA the Department will consider materials provided in the
application and internal Departmental information of previous contract history, if any,
with the Applicant. The Department also reserves the right to consider other reliable
references and publicly available information in evaluating the Applicant’s
experience and capabilities.

3. All submissions in response to this RFA will be public records, available for public
inspection pursuant to the State of Maine Freedom of Access Act (FOAA) (1 M.R.S.
§ 401 et seq.).

4. All applicable laws, whether or not herein contained, shall be included by this
reference. It shall be the Applicant’s responsibility to determine the applicability and
requirements of any such laws and to abide by them.

RFA# 202207107
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C. Eligibility to Submit Applications
There are two eligible types of applicants for the Community Action Grant:

1) Communities (as defined on page 3) in Maine who are enrolled in the Community
Resilience Partnership. Applicants may submit enrollment materials through the
enroliment portal simultaneously with submitting their grant application.
(Unorganized territories, townships, and plantations are eligible and are strongly
encouraged to work with a Service Provider to complete the enrollment process.)

2) Multiple Communities (as defined on page 3) may apply jointly for projects that
address mutual goals and have interrelated scopes of work.

a. All communities participating in the application must be enrolled in the
Partnership at the time the grant application is submitted or submit enroliment
materials simultaneously with the grant application.

b. Service Providers may apply on behalf of groups of communities only for
actions listed in the List of Community Actions (available here). Letters of
support must be provided from each community in the proposed group.

c. In a multi-community application, the communities are required to designate a
lead applicant. Factors to consider might include which community will
receive the grant funds and manage the contracting and grant reporting on
behalf of the parther communities. The communities may wish to have a
memorandum of understanding (MOU) that spells out the responsibilities of
each community. If an MOU is established, GOPIF may request a copy of the
document during the contracting phase.

A community may participate in no more than one (1) Community Action Grant application
in a round. Communities that already have active Community Action Grant from a previous
round may apply.

School districts, water and sewer districts, neighborhood associations, and similar entities
are not eligible to be primary applicants but are encouraged to partner with a municipality or
other eligible entity described above.

D. Number of Awards

The Department anticipates making multiple awards as a result of the RFA process.
Funding for this program is provided in the state biennial budget. For this round of
Community Action Grant applications, up to $1,350,000 has been allocated. The
Department may award all, part, or none of this allocation at its discretion.

Individual Communities, as defined above, are eligible for a minimum award of $5,000 and

a maximum award of $50,000. Groups of communities applying jointly are eligible for
awards of up to $125,000.

RFA# 202207107
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E. Contract Terms
Contract terms will be up to two (2) years, as determined by the Applicant’s proposal.
F. Biannual Application Submittals

This RFA offers a biannual application submittal process, pending available funds. A new
application will be released and available to applicants twice each year at Division of
Procurement Services Grants RFPs and RFAs website . Applications will be accepted from
any and all applicants per the details provided on the RFA cover page each year this RFA
is active.

RFA# 202207107
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All funded projects will be required to provide quarterly updates until the project is
completed, as well as project deliverables and a brief project case study that communicates
lessons learned.

H. Application Components

A complete and scoreable application for funding will include the following components.
Specific descriptions of each component are included in the required application form (see
page 14).

1. General Information, Eligibility, and Application Information

Applicants must complete the following documents as part of their application:
e Application Cover Page & General Assurances
e Debarment, Performance and Non-Collusion Certification
e Eligibility and Applicant Information (see Section C above)

2. Community Characteristics

Additional application scoring points are available for communities with small- and
medium-sized populations and communities with high and medium social
vulnerability.

Applicants should refer to the following sources to complete the Community
Characteristics section of the application form:

e Social Vulnerability Index (SVI) categorization information

e Community Resilience Partnership regions:

Region 1: York, Cumberland, Sagadahoc, Lincoln, Knox, and southern
Oxford Counties (including Brownfield, Denmark, Fryeburg,
Hiram, Lovell, Porter, Stoneham, Stow, Sweden).

Region 2: Waldo, Hancock, and Washington Counties.

Region 3: Androscoggin, Oxford, Kennebec, Franklin, and Somerset
Counties.

Region 4: Piscataquis, Aroostook, and Penobscot Counties.

3. Maine Won’t Wait Strategy and Action(s)

For no-match grants from the List of Community Actions (available here), the
Applicant must identify the Maine Won’t Wait strategy and action(s) that the project
will implement.

For grants to support other community-defined climate priorities, Applicants must
describe the project and how it meets the goals of Maine Won'’t Wait, and must
complete the cost-share table in the budget worksheet.

4. Scope of Work

RFA# 202207107
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e Project Description - Describe the proposed project, including the tasks and
deliverables, project timeline, roles and responsibilities of project managers
and partners, and the expected outcomes.

e Need for the Project - Describe the need for the project. Why is this project a
community priority?

e Approach to community engagement and equity considerations - Maine’s
climate response must ensure shared benefits across diverse populations of
Maine people. Applicants should include robust community engagement in
their action grant proposals, for example inclusive planning processes so that
diverse community voices are able to participate. Climate change impacts will
create the greatest hardships for already marginalized communities, and
Maine must identify and promote solutions to help the people most vulnerable
to climate impacts. Applicants should consider the potential benefits of their
proposed climate action projects and, if applicable, describe how the project
distributes those benefits equitably.

5. Budget Proposal

Applicants must provide a Budget Narrative and Budget Form detailing the cost of
the grant and where specific funds will be allocated.

Eligible expenses are those incurred during the grant period of performance.
Expenses incurred prior to or after the period of performance are not eligible.

For grants to support other community-defined climate priorities not listed in the List
of Community Actions (available here), applicants must complete the cost-share
table in the budget worksheet. In-kind match is permitted. In-kind match is the value
of any real property, equipment, goods, or services contributed to the grant that
would have been eligible costs. In-kind match is counted only for the period of the
grant award.

Costs incurred prior to the grant award period are not eligible to be included in the
budget nor as match.

RFA# 202207107
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Community Resilience Partnership
Community Action Grant
RFA# 202207107
Key Process Events

I. Informational Meetings

The Department will sponsor an Informational Meeting concerning the RFA via Zoom. Time
and a web link to the meeting are provided on the cover page of this RFA.

The purpose of the Informational Meeting is to provide information about the grant program,
answer and/or field questions, clarify for potential Applicants any aspect of the RFA
requirements that may be necessary and provide supplemental information to assist
potential Applicants in submitting responses to the RFA. Although attendance at the
Informational Meeting is not mandatory, it is strongly encouraged that interested Applicants
attend.

J. Submitting Questions about the Request for Applications

Any questions must be submitted by e-mail and received by the RFA Coordinator identified
on the cover page of this RFA, as soon as possible but no later than the date and time
specified on the RFA cover page. Submitted Questions must include the subject line:
‘RFA# 202207107 Questions”. The Department assumes no liability for assuring
accurate/complete/on time e-mail transmission and receipt.

Question & Answer Summary: Responses to all questions will be compiled in writing and
posted on the Division of Procurement Services Grant RFPs and RFAs website. It is the
responsibility of all interested parties to go to this website to obtain a copy of the Question
& Answer Summary. Only those answers issued in writing on this website will be
considered binding.

K. Amendments to the Request for Applications

All amendments (if any) released in regard to this Request for Applications will be posted
on the Division of Procurement Services Grant RFPs and RFAs website. It is the
responsibility of all interested parties to go to this website to obtain amendments. Only
those amendments posted on this website are considered binding.

L. Submitting an Application

1. Applications Due: Applications must be received no later than 11:59 p.m. local
time, on the date listed on the cover page of the RFA. E-mails containing original
application submissions, or any additional or revised application files, received after
the 11:59 p.m. deadline will be rejected without exception.

If the need arises, the Department may reopen this RFA.

2. Submission Instructions: Applications are to be submitted electronically to the

RFA# 202207107
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State of Maine Division of Procurement services, via e-mail, to
proposals@maine.qov.

a.

Only applications received by e-mail will be considered. The Department
assumes no liability for assuring accurate/complete e-mail transmission and
receipt.

E-mails containing links to file sharing sites or online file repositories will not be
accepted as submissions. Only e-mail applications that have the actual
requested files attached will be accepted.

Encrypted e-mails received which require opening attachments and logging into
a proprietary system will not be accepted as submissions. Please check with
your organizations Information Technology team to ensure your security settings
will not encrypt your proposal submission.

File size limits are 25MB per e-mail. Applicants may submit files across multiple
e-mails, as necessary, due to file size concerns. All e-mails and files must be
received by the due date and time listed above.

Applicants are to insert the following into the subject line of their e-mail
submission: “RFA# 202207107 Application Submission — [Applicant’s
Name]’.

Applications are to be submitted as a single, typed, PDF or Word file and contain
the completed application form and all relevant attachments.

RFA# 202207107
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Community Resilience Partnership
Community Action Grant
RFA# 202207107
Application Evaluation and Selection

M. Scoring Weights and Process

Scoring Criteria Points Available

Criteria 1: General Information/Eligibility Pass/Fail

Criteria 2: Community Characteristics

¢ 5 points for a small (population less than
4,000) community or high social vulnerability.

e 3 points for a medium-size (population
between 4,000 and 10,000) community or Up to 5 points
medium social vulnerability.

¢ In a multi-community application, one
qualifying community may earn points for the
whole application

Criteria 3: Maine Won’t Wait Strategy and

action 15 points

Criteria 4: Scope of Work
e Project Description .
¢ Need for the Project 60 points
e Approach to Community Engagement
e Equity considerations

Criteria 5: Budget Proposal 20 points

Total Points 100 points

An evaluation team, composed of qualified reviewers, will judge the merits of the
applications received in accordance with the criteria defined in the RFA.

For applications that demonstrate meeting the eligibility requirements in Criteria 1, the

evaluation team will use a consensus approach to evaluate and score the remaining
Criteria sections shown above. Members of the evaluation team will not score those

RFA# 202207107



sections individually but, instead, will arrive at a consensus as to assignment of points for
each of those sections.

N. Selection and Award

1. The final decision regarding the award of the contract will be made by
representatives of the Department subject to approval by the State Procurement
Review Committee.

2. Notification of conditional award selection or non-selection will be made in writing by
the Department.

3. Issuance of the RFA in no way constitutes a commitment by the State of Maine to
award a contract, to pay costs incurred in the preparation of a response to the RFP,
or to pay costs incurred in procuring or contracting for services, supplies, physical
space, personnel or any other costs incurred by the Bidder.

4. The Department reserves the right to reject any and all applications or to make
multiple awards.

O. Appeal of Contract Awards

Any person aggrieved by the award decision that results from the RFA may appeal the
decision to the Director of the Bureau of General Services in the manner prescribed in 5
M.R.S.A. § 1825-E and 18-554 Code of Maine Rules Chapter 120. The appeal must be in
writing and filed with the Director of the Bureau of General Services, 9 State House Station,
Augusta, Maine, 04333-0009 within 15 calendar days of receipt of notification of conditional
contract award.

RFA# 202207107
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http://www.mainelegislature.org/legis/statutes/5/title5sec1825-E.html
http://www.mainelegislature.org/legis/statutes/5/title5sec1825-E.html
https://www.maine.gov/dafs/bbm/procurementservices/policies-procedures/chapter-120

Community Resilience Partnership
Community Action Grant
RFA# 202207017
Application

o

Community%20Actio
n%20Grant%20Applic

Applicants must use the embedded application document to complete their application. The
application document can be accessed by double clicking on the icon above.

Applicants must also provide a certificate of insurance on a standard ACORD form (or the
equivalent) evidencing the Bidder’s general liability, professional liability and any other
relevant liability insurance policies that might be associated with the proposed services.

RFA# 202207107
14



Governor’s Office of Policy Innovation and the Future
Community Resilience Partnership
Quarterly Update Form

Grant Recipient:

Grant Type

Funding Award:

Reporting Period:

Submitted by:

Date Submitted:

Funds Spent This Quarter Funds Spent to Date Funds Remaining

Task Updates

In the following narratives for each task, please provide an update on activities and outcomes. Please
also discuss briefly whether the task is on track, ahead of, or behind your expected pace of progress? To
what factors do you attribute this pace? Are there opportunities to capitalize on this success or adjust
your plans to compensate for the pace?

Task 1 Narrative:

Task 1 Percent Complete:

Task 2 Narrative:

Task 2 Percent Complete:

Task 3 Narrative:

Task 3 Percent Complete:

Task 4 Narrative:

Task 4 Percent Complete:

Task 5 Narrative:

Task 5 Percent Complete:

Task 6 Narrative:

Task 6 Percent Complete:

Rev. 3/15/2022



Task 7 Narrative:

Task 7 Percent Complete:

General Narrative

Overview of any conditions not reported in Task narratives, including:
e new opportunities or challenges that have been identified
e new or unexpected partners, or barriers to partnerships
e important lessons to take away from this reporting period

Rev. 3/15/2022



Town of Brunswick Recycling and Sustainability Committee
(Approved by the Town Council on April 23, 2007, to replace the Recycling Committee)
Current as of July 1, 2011
Board Composition
The Recycling and Sustainability Committee consists of eight (8) resident members,
appointed by the Town Council. They can represent citizens, taxpayers, and businesses
including commercial/industrial entities, Bowdoin College, Naval Air Station, and School
Department. There is also a Town Council Representative.
Terms of Office
The term of office is three (3) years.
Meeting Schedule
4™ Thursday at 7:30pm
Powers and Duties
The Recycling and Sustainability Committee to develop a plan to assess Brunswick’s
greenhouse gas (GHG) emissions in cooperation with town staff, the Brunswick
Sustainability Group, and any others with relevant expertise

The Committee’s mission is to:

e Study and develop recommendations for the sustainable management of Brunswick’s
solid waste

e Study and develop recommendations for sustainable management of the town’s
facilities and government operations

e Ensure that these management programs operate with:
a) efficiency
b) recognition of environmental and public health concerns
c) meets the needs of the citizens and the business community of Brunswick
The areas of concern to be considered include the following:
e Residential refuse and recycling collection and processing

e Encouraging the business community to recycle and develop programs to assist
recycling



Landfill operation and closure

Facilities management and efficiency

Operational efficiencies and sustainability in town government
Public Education and awareness

The committee will refer to Brunswick’s Comprehensive Plan as well as the Town Council
and Public Works Department for guidance.

Town Staff Person

Public Works Director — 725-6654



(Approved by the Town Council on XXXX, 20232622)

1/20/23 Note to Committee Members — this draft is the one approved by the Committee on
January, 2022, but with the new edits noted in this redline.

Committee Composition

The Reeyeling-&-Sustainability Committee consists of nine (9) resident members, and one
(1) ex-officio member, each member appointed by the Town Council. Resident members can
beinelude individual citizens, and people representing businesses and institutions in
Brunswick, including but not limited to commercial/industrial entities, Bowdoin College,
Midcoast Regional Redevelopment Authority, and the Brunswick.School Department. The
ex-officio member shall be a municipal staff person and participate as a non-voting member
of the Committee. There is also a minimum of one (1) Town Council Liaison, who shall be
invited to attend Committee meetings.

Terms of Office

Each resident member shall serve a term of three (3) years, which terms shall be staggered to
the extent practical.

Meeting Schedule
Monthly are to be held monthly on a schedule to be determined by the Committee

Ppresently meetings are scheduled to.occur on the fourth (4th) Tuesday of each month at
4:305:00 pm.

Mission

Sustainability encompasses a balance of environmental stewardship, social
equityrespensibiity, and economic vitality to meet the Fown-of Brunswiek s-eurrent-needs of
current generations while ensuring the ability of future generations to meet their needs. The
purpose of the Reeyehng&-Sustainability Committee is to provide advice and
recommendations to the Town Council, Town Manager, Town Staff and the Brunswick
community about how to shape life inthe-future-ef Brunswick to be sustainable. In fulfilling
this mission, the Committee shall work and consult with town staff and others with relevant
knowledge and expertise to plan and act for a sustainable present and future.

Duties

The Committee’s principal duties are to:



e Study and make recommendations regarding actions that will address and reduce the
impacts associated with greenhouse gas emissions (GHQG) in all its recommendations,
in order to minimize the impact of climate change;

e Study and make recommendations for the sustainable management of Brunswick’s
solid waste in conformance with Maine’s Solid Waste Hierarchy. This would include
measures for waste reduction, reuse, recycling and public education;

e Study and make recommendations for the use of clean, renewable energy in the
town’s facilities and government operations, with a goal of achieving long term dollar
savings and zero net GHG emissions;

e Study and make recommendations applicable to the entife Brunswick community,
including its individual citizens and visitors, and institutions of all types, to minimize
impacts resulting from climate disruption, conserve resources, and move toward a
genuinely sustainable way of life; and

e Develop and promote public education initiatives to raise the-awareness,
understanding and action withinby the community to meet the need for climate
change mitigation, the reduction of solid waste andimproved recycling, and
sustainable living throughout the Town of Brunswick-eommunity.

In the conduct of its work and the development of its recommendations, the Committee shall
take into account:

a) efficiency and.economic sustainability;

b) environmental and public health concerns;

c) the needs of the citizens, businesses, and other institutions of Brunswick;

d) the essential value of making information and education readily available to the
community about these issues;and

e) Brunswick’s Comprehensive Plan, as well as other duly adopted policies,
resolutions, and plans of the Town of Brunswick.

Brunswick R+S Committee Proposed Charter Revisions (Draft) 1-11-23Rev#5—¢lean)



