MEETING VIA ELECTRONIC DEVICES
THIS MEETING IS BEING CONDUCTED VIA ELECTRONIC DEVICES
WITH BRUNSWICK RECREATION COMMMISSION PARTICIPATING FROM REMOTE LOCATIONS
THERE IS A LIMITED OPPORTUNITY FOR THE PUBLIC TO ATTEND THIS MEETING IN
PERSON. ON-SITE ATTENDANCE WILL BE LIMITED TO 5 PUBLIC PARTICIPANTS, WHO
WILL BE REQUIRED TO WEAR MASKS AND MAINTAIN SOCIAL DISTANCING BY USING THE
SEATING PROVIDED. WE STRONGLY ENCOURAGE PARTICIPANTS TO VIEW THE MEETING
VIA TV3, LIVESTREAM, OR THE ZOOM PLATFORM.
THE PUBLIC CAN VIEW OR LISTEN TO THE MEETING ON TV3 (Channel 3 on Comcast) or
streaming at http://tv3hd.brunswickme.org/CablecastPublicSite/watch/1?channel=1
Or by Zoom
BY JOINING THE ZOOM MEETING
THE PUBLIC CAN VIEW OR LISTEN TO THE MEETING BY JOINING THE ZOOM MEETING
Join from a PC, Mac, iPad, iPhone, or Android device: Please click this URL to join.
https://us02web.zoom.us/j/89217864423?pwd=NEJMemZKSlhvOFVzOFhtZC9FelV0Zz09
Passcode: V2TDd5
Public Comments must be submitted through the Zoom Platform by “Raising your hand” and being
acknowledged by the host or by entering questions in the Q&A chat.
Or by Phone
Alternatively, members of the public who do not have the ability to connect via an electronic device
can participate by dialing +1 646 876 9923 and entering the Meeting ID number 892 1786 4423
and the passcode 742653 when prompted. Please be advised message and data rates may apply.
The Meeting Host will make an announcement when it is time for public comment.
Press *9 to Raise your hand and Press *6 to unmute your phone when called upon.
All Votes to be Taken Via Roll Call

BRUNSWICK RECREATION COMMISSION
Wednesday, May 19, 2021
5:00p.m.

TOWN HALL WITH COMMISSIONERS VIA ZOOM
85 UNION STREET
AGENDA

1.

Minutes of March 31, 2021 and April 21, 2021.

2.

Citizen’s input/correspondence:

3.

Adjustments to the agenda

4.

Recreation Program Report – Troy Smith, Deputy Director

5.

OLD BUSINESS

6.

a.

Update on Outdoor Recreation Municipal Complex at Brunswick Landing

b.

Update on Final FY 2021 Budget

c.

Vaccine Clinic Announcement

NEW BUSINESS

a. Welcome Center Improvements
b. Coffin Pond 2021 Season
c. Memorial Day Parade
d. Park Ranger Update
e. Tree Nursery Grant

7.

OTHER BUSINESS

8.

Date for next meeting is June 16, 2021. Meeting will be held at the Brunswick
Town Hall Located in Town Council Chambers beginning at 7:00pm.

9.

Adjournment

BRUNSWICK RECREATION COMMISSION
DATE: March 31, 2021
DIGITAL MEETING
TIME: 7:00 pm
VIA ZOOM MEETINGS
MINUTES
Present:

Chair Mike Lyne, Commissioners William Wilkoff, Brianne Smithson, Eric
Foushee, and Melissa Archbell.

Absent:

None.

Also Present: Parks and Recreation Director, Tom Farrell; Deputy Director, Troy Smith;
Economic Development Director, Sally Costello;
Chair Lyne welcomed everyone to the Zoom meeting and then took a role call by calling
on Commissioners and staff individually to introduce themselves.
1
1a

MINUTES
MINUTES OF FEBRUARY 17, 2021
COMMISSIONER SMITHSON MOVED TO APPROVE THE MINUTES; SECONDED
BY COMMISSIONER FOUSHEE; VOTE 5-0 UNANIMOUS OF THOSE PRESENT.

2

CITIZENS INPUT AND CORRESPONDENCE
None.

3

ADJUSTMENTS TO THE AGENDA
Director Farrell proposed prioritizing item 5A, LC3 Presentation, given that a number of
guests are present for the meeting in order to discuss this agenda item specifically.

4

RECREATION PROGRAM REPORT
Deputy Director Smith began his report by reminding viewers and listeners that the
Recreation Center was closed at the end of January in favor of a COVID-19 vaccination
clinic that will be utilizing the space through July of 2021. Smith explained that staff has
remained busy with staying abreast of COVID-19 protocols as it relates to the traditional
programming opportunities and re-structured open-use times that are now available at
Harriet Beecher Stowe School and the Coffin Elementary School. Smith continued to
explain which programs are underway or just recently ended. These programs included:
Youth Hip Hop Dance Club- 19 Participants
Winter Excursions- 18 Participants
Indoor Early Bird Youth Golf- 11 Participants
Youth Basketball- 109 Participants
Kids on the Court K-2 Basketball— 44 Participants
Zumba—10 Participants
Smith then detailed the upcoming spring program offerings, which included:
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Cross Country Running Club
Top Rockers Youth Hip Hop Dance Club
Mad Science: Engineering Mania
April Vacation Golf For Kids
Cross Country Trail Biking
Spring Fling Soccer with Seacoast United Maine
Adult Golf
Zumba
Next, Smith then detailed the upcoming summer program offerings, which included:
Bike Rodeo
Kids Kayak and Stand Up Paddleboard Camp with Seaspray Kayaking
Golf For Kids
Top Rockers Youth Hip Hop Dance Camp
Teen Intensive Dance Camp
Finally, Smith detailed the traditional summer program offerings that are not yet open for
registration, but will be held during the upcoming summer season:
Summer Vacation Camp
Soccer Day Camp
Studio Art Camp for Teens
Art Smart Summer Camps for Youth
Girls Softball Camp
Track and Field
Boys Summer Basketball Camp
Girls Summer Basketball Camp
Mad Science Sessions I & II
Field Hockey Camp
I Love Bugs Entomology Camp
5
5a

OLD BUSINESS
LC3 PRESENTATION
Chair Lyne introduced Sally Costello, Economic Development Director for the Town of
Brunswick, who, alongside Director Farrell, will provide an update on the planning efforts
that have been taking place for the 10 acre parcel of land adjacent to the Recreation Center.
Director Farrell provided some background on the LC3 committee, which has been
working over the past two years to create a development plan for the parcel of land that the
Town of Brunswick has been waiting years to receive from the Department of the Interior.
Farrell summarized that this presentation will include the developments over the years and
the information that has been learned about the approved uses for the parcel.
Farrell then recalled prior meetings of the LC3 and Recreation Commission where it
became abundantly clear that the area on the Landing has the potential for becoming a
multifaceted recreation destination given all of the amenities on the landing, as well as the
800+ acres of open space acquired by the Town of Brunswick. Farrell explained that this
led to the group to determine that the site should be deemed, the Health and Wellness
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Complex at Brunswick Landing. Farrell continued to explain that this terminology
highlights the many recreation facilities on the Brunswick Landing, including the indoor
facilities at the YMCA, Recreation Center, and Brunswick-Topsham Land Trust, as well as
the expansive trail systems that have been developed.
Farrell introduced the LC3 committee members, provided information about their
background in the community and within the project, and explained that LC3 stands for the
Landing Community Center Committee. Farrell noted that there has also been active
participation from other community stakeholders throughout the history of the LC3. Farrell
then explained the timeline of the processes beginning in 2005, the year that the Brunswick
Naval Air Station closed:
-2005 BRAC votes to close BNAS
-2007 BNAS Master Reuse Plan Developed
-2007 Town submits request to DOI for conveyance of properties
-2011 BNAS Decommissioned
-2013 Parks & Recreation Department moves to Landing
-2016 Outdoor Pool Feasibility Study Completed
-2017 MCYHA & Recreation Commission present designs and cost estimates to Town
Council Finance Committee for an Indoor Ice Rink & Outdoor Pool
-2018 LC3 meetings begin
-2019 LC3 MOU authorized by action of Town Council
-2020 FOST of the subject property issued by BRAC-PMO
-2020 Town accepts Constructive Possession of Property
-2021 After conferring with DOI LC3 recommends transferring from a Public- Private
Partnership model to a Municipal Project.
-2021 LC3 further recommends engaging the services of an environmental consultant and
public input/process consultant to assist the committee in its future work
-2021+ The recommended scope of work for the new committee would include:
Identification of Project Funding Sources, Recommend Phase I Development of
10-acre site and Determine and further recommend a timeline for future phases
Director Farrell explained that since the LC3 began meeting in 2018 Midcoast Youth
Hockey has pursued building a hockey rink in Topsham, the Northeast Mountain Bike
Association is also pursuing a location in Topsham now, and the City of Bath has built a
High School with multiple outdoor athletic facilities with both natural and turf fields.
Farrell highlighted that now Bath, Freeport, and Topsham all have turf fields, which leaves
Brunswick as the only neighboring community without an all-weather turf field. Farrell
continued to highlight that local teams are forced to practice in parking lots during shoulder
seasons like early spring and late fall, which speaks to the importance of building an allturf field in Brunswick.
Farrell reiterated the importance of thinking of this space as a Health and Wellness
complex given that the Town of Brunswick owns 800+ acres of open space and other
entities also own open space that they intend to develop for outdoor recreation within the
greater 3,000 acres of property on the Landing. Farrell also reiterated the idea that the
Brunswick Landing could become a year-round, multifaceted, multi-age recreation
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destination that has the potential to become the envy of every town in Southern Maine.
Farrell highlighted that the space could be used for a pool, 2 all-turf fields, 8 Pickleball
courts, an outdoor ice skating rink, 2 basketball courts, and 2 playgrounds, which would all
be lighted facilities to the greatest extent possible to maximize their use.
Director Farrell then emphasized that public input is clearly necessary in order to develop
acreage of this size. Farrell suggested starting the public discussion by providing them with
a new site plan based on the recommendations of LC3 in order to start the discussion and
receive feedback on the potential construction. The LC3 committee, Farrell noted, feels that
a professional consulting firm would be best for this process. Farrell continued through the
slideshow presentation explaining that images included are examples of the facilities that
the LC3 is hopeful to include in the site plan.
Next, Farrell described the lay out of the site using an aerial view of the entire acreage as it
is currently. Director Farrell then described this same aerial image of the site, but with the
site design as created by Commissioner Archbell overlaid on top of the undeveloped
acreage, including the 2 turf fields, 9 Pickleball courts, the outdoor rink, basketball courts,
the aquatic facility and 2 playgrounds. In conclusion, Farrell acknowledged that this layout
is just one configuration, but this could all change based on the results of the public process
that LC3 is recommending be undertaken by a new committee with additional financial
assistance from the Town.
Economic Development Director, Sally Costello, followed up Farrell’s remarks by
introducing the next steps for the project. Costello highlighted that the project has moved
from a public-private partnership to a municipal project due to the constraints on the land
given that the land is under municipal ownership and it is restricted to recreation usage in
perpetuity. Costello noted that the Town of Brunswick cannot lease or sell the land;
however, the Town can enter into concessionaire’s agreements to allow other entities to
operate venues on the land for specific recreation uses. Costello emphasized that this lends
itself to facilitating great partnerships, which was also the realization of the LC3 members.
Costello then introduced recommendations for moving the redevelopment process forward.
This included a request for the Recreation Commission to recommend and authorize for the
Brunswick Town Manager to sun-set the LC3 committee and approve the establishment of
an advisory committee to coordinate the redevelopment effort. The second
recommendation that the Recreation Commission would bring to the Town Council is a
request that the Town Council authorize the expenditure of Recreation Impact Fees in an
amount not to exceed $50,000 for the purposes of hiring an environmental consultant and
public process consultant services to assist the committee in its work.
Next, Costello spoke about the composition of the advisory committee, which includes 12
different stakeholder organizations. Costello explained that these members were carefully
considered and many of them are current LC3 committee members who are interested in
continuing in the process. Costello stressed the importance of getting the public sector
organizations, like the Recreation Commission, School Board, Planning Board and Town
Council, involved as quickly as possible.

Brunswick Recreation Commission
March 31, 2021

Town Council Chambers, Town Hall
Page 5 of 11

Costello concluded by emphasizing the importance of moving forward with this project
immediately. Costello noted that it took many years to gain site control of the land and with
site control it gives the Town of Brunswick the ability to start pre-development.
Additionally, Costello noted that there has been a higher level of interest from partners who
want to collaborate and bring their programs, like the YMCA, who has been part of the
LC3 effort from the beginning. Costello expressed the importance of this, adding that the Y
would be a vital partner given that the turf field and pool complex are anchors of the
development program. Costello continued to explain that the stimulus package from the
federal government may present significant funding opportunities that were not there
previously and predevelopment efforts needs to continue to happen in order to take
advantage of those. Costello also highlighted the emphasis on outdoor recreation in
response to the current COVID-19 pandemic and noted that there will likely be high public
support for project centered on recreation and wellness in our community. Finally, Costello
acknowledged that this project makes sense locally and regionally given that there is
currently a great deal of growth across multiple sectors in Brunswick, including residential
and corporate development, and that growth would benefit from these increased
recreational opportunities.
Larissa Darcy, Vice President of Commercial Lending with Norway Savings Bank,
followed up Costello’s remarks by reiterating the importance of viewing this project from
the standpoint of region-wide benefit and Darcy emphasized that this project will also
benefit people of all ages throughout the entire year, rather than benefiting a particular
group and during a particular season. Chair Lyne also reiterated that this site is not able to
be used for anything other than recreational purposes based on the land conveyance from
MRRA and it can never be used for a building or business purpose.
Commissioner Wilkoff followed up these remarks by inquiring how a building project of
this magnitude could be maintained once the potential stimulus monies are used to build
the complex. Chair Lyne highlighted that this endeavor was initially going to be a mostly
private venture, but that focus has shifted from a public-private venture to a municipal one
based on the restrictions of the conveyance. Lyne acknowledged that this municipal project
will still likely include private fundraising, grants and a capital campaign that would factor
in an endowment for future maintenance expenses. Lyne noted that the model for the
facility is currently fairly low maintenance, aside from the pool complex, but that will still
include on-going investments. Lyne recognized that the pool complex would likely need a
larger endowment fund, but the capital campaign will satisfy that need.
Director Farrell also responded to Wilkoff by adding the caveat that any funds generated
from the operations of the facility would have to be invested back into the development of
the overall site plan until each of the different venues are fully constructed. After that point,
funds generated may be used to differ other recreation and parks operations throughout the
Town of Brunswick, including personnel and equipment. Farrell explained that the Parks
and Rec Department would manage and operate these facilities, along with the other town
facilities that are similar in nature. Farrell continued to explain that some of the facilities
will likely be run a fee basis at certain times and with certain user groups.
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Irl Rosner of the Bath YMCA Board of Directors praised the presentation and the
comprehensive review of the entire process. Rosner noted that this process really started
out as four individuals with an idea and it has continually improved as more stakeholders
have collaborated to improve the overall vision for the site. Rosner then recalled the
success of other community benefit projects that have come to fruition in his 30 or so years
as a resident and he compared this community effort to the likes of Midcoast Hospital,
which panned out to be a very successful community benefit project. Rosner concluded by
establishing that the Health and Wellness Complex is needed by this community and is not
simply a desire of a few individuals. Rosner further concluded that it may be premature to
discuss funding at this juncture, but the positive nature of the collaboration lends itself to a
very positive outcome.
Commissioner Wilkoff followed these remarks by inquiring if the proposed ice rink would
be natural or artificial. Chair Lyne confirmed that the rink would be artificial and fully
lighted. Lyne added that although Midcoast Youth Hockey sought out a different site for
constructing their rink, they are still interested in staying involved with the process given
that there are very few ice rink facilities in the area. Lyne expressed that the existing
natural rinks are difficult to maintain in the wintertime so having an artificial rink would be
beneficial for the community. Lyne concluded, however, that all of these ideas are still
conceptual and there needs to be a public engagement process with a consultant that knows
about recreational facilities.
CHAIR LYNE MOVED TO RECOMMEND THAT THE TOWN COUNCIL
AUTHORIZE THE TOWN MANAGER TO TERMINATE THE MEMORANDUM OF
UNDERSTANDING THAT ESTABLISHED THE LC3 COMMITTEE AND TO
FURTHER ESTABLISH A NEW PROJECT ADVISORY COMMITTEE THAT WILL
CORRDINATE A COMMUNITY ENGAGEMENT PROCESS, DEVELOP A FINAL
DESIGN FOR THE PROPERTY ADJACENT THE RECREATION CENTER, AND
ESTABLISH A CORRESPONDING FUNDRAISING STRATEGY; SECONDED BY
COMMISSIONER ARCHBELL; VOTE 5-0 UNANIMOUS OF THOSE PRESENT.
CHAIR LYNE MOVED TO RECOMMEND THAT THE TOWN COUNCIL
AUTHORIZE THE EXPENDITURE OF RECREATION IMPACT FEES IN AN
AMOUNT NO TO EXCEED $50,000 FOR THE PURPOSES OF HIRING
ENVIRONMENTAL AND PUBLIC PROCESS CONSULTANT SERVICES TO ASSIST
THE NEW PROJECT ADVISORY COMMITTEE WITH ITS WORK; SECONDED BY
COMMISSIONER WILKOFF; VOTE 5-0 UNANIMOUS OF THOSE PRESENT.
Prior to moving on to the next order of business, Lyne inquired if there was to be a follow
up meeting and if there was a prospective date when this item will go before the Town
Council. Director Farrell noted that the date has not been set, but it would likely occur
during the May meetings of the Brunswick Town Council. Costello also affirmed that this
item would not go before the Town Council prior to May. Lyne committed to sending out a
follow up email and an invite for members to attend the Town Council meeting should they
desire. Lyne also mentioned involving John Corray of Midcoast Pickleball so that their
stakeholder group is aware of the developments.
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UPDATE ON THE RECREATION COMMISSION AND RIVERS AND COASTAL
WATERS COMMISSION SUB GROUP WORK
Commissioner Archbell explained that, as a result of Brunswick residents’ feedback about
the paving of Simpson’s Point Road and the other conflicts of interest there, the Town
Council voted to create a Citizens Advisory Committee. The committee will include two
members of the Recreation Commission, two members from Rivers and Coastal Waters
Commission, two Town Councilors, one member of the Bike/Ped Advisory Committee,
two neighborhood representatives and one resident at large. Additionally, one staff
representative from Parks and Recreation and one staff representative from the Coastal
Resources office will support the Citizen’s Advisory Committee. Archbell concluded that
the process should be fairly quick as the Town Council Appointments Committee will be
meeting as soon as April.
Lyne reiterated Archbell’s remarks that previous joint commission was working on
establishing rules surrounding dogs, swimming and fishing at Simpson’s Point, but it
became abundantly clear that changes needed to be made to the ordinance prior to
establishing these rules. Lyne added that the last joint meeting of the two commissions
happened on February 24th and there was a lot of input from neighboring residents. As
such, Lyne noted that Counselor Walker felt it imperative to establish a Citizen’s Advisory
Committee. In the interim, it was determined that signage would need to be erected to give
folks an understanding of the guidelines as they are currently written until any potential
changes are made.
Director Farrell explained that he spoke with the Town of Brunswick Attorney about the
potential for implementing a swim-at-your-own-risk policy. Farrell noted that, whether or
not there is an ordinance change, the Town Attorney has recommended erecting signage
saying ‘no lifeguard on duty’ which instructs users to swim at their own risk. Farrell
continued on to note that the Town of Brunswick is protected under the Maine Tort Claims
Act for recreational use of its properties, but this adds an additional layer of protection
Director Farrell mentioned that users have also struggled with knowing where Town of
Brunswick and private property boundaries lie at Simpson’s Point. Farrell also recalled the
Marine Resource Manager statement about Maine Laws protecting public access for
fishing, fowling, and transportation, which applies at Simpson’s Point given that the former
boat launch is public land, but the land to either side is privately owned. Farrell explained
that users are permitted to traverse the land as long as they are moving from one point to
another, but they would not be permitted to sit for any period of time and landowners are
justified in asking the public to leave their private land should they chose to. Farrell
theorized that the Town Attorney will work closely with the Citizen’s Advisory Committee
once it is formed as they will likely be tackling questions including legal implications at
Simpson’s Point. Farrell concluded by mentioning that the appointments to the CAC will
happen at the end of April, recommendations to the Town Council would be presented at
the end of April and the committee would start meeting in the beginning of May.
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Lyne highlighted that the subcommittee of the RCWC and Recreation Commission was
anxious to get more definitive rules in place and erect signage because Park Rangers will
be hired and there will be some enforcement capacity. Lyne continued on to emphasize that
it would be unfair to expect Park Rangers to enforce laws that the public is breaking on a
daily basis. Lyne concluded that the interim goal is to define the rules and reach more
clarity for the Park Rangers in time for their new position to begin, as well as inform the
public about the expectations.
Commissioner Smithson proposed erecting sand or dune fencing as a temporary measure to
demarcate property boundaries and to use that fencing to post signage for the public. Farrell
affirmed that this will likely occur, but that there needs to be a discussion with the property
owners prior to making any changes. Smithson suggested that users may not understand
what areas are permissible and a clear visual would promote more compliance.
Commissioner Archbell noted that it would be beneficial to clarify that any area outside of
the road and boat landing are private property, but also the public-private boundaries do not
apply to when individuals are in the water.
6
6a

NEW BUSINESS
PROPOSED FISCAL YEAR 2021-2022 BUDGET POWER POINT
Farrell directed everyone’s attention to the PowerPoint displayed on the screen and stated
that he presented this departmental budget to the Town Council on March 18th. Farrell
explained that some aspects of the presentation are required each year, like the
department’s organizational chart and budget cost centers. Farrell began the presentation
with the organizational chart, noting a major difference in the number of seasonal
employees and independent contractors as a result of programming that was cancelled or
postponed throughout the early months of the COVID-19 pandemic.
Farrell highlighted that building and grounds continues to be the largest cost center for the
overall department budget at 61%. Farrell specified that this covers the cost of maintenance
personnel as well as the materials required to conduct their work throughout the year.
Farrell explained that the administration cost center is primarily staffing at 26% of the
budget and the recreation center building requires 13% of the budget to operate the
building itself. Farrell detailed that the Recreation Administration Budget covers the cost of
five full time employees including the Director, Deputy Director, Program Assistant,
Administrative Program Registrar and Financial Administrative Assistant.
Director Farrell then began discussing the Recreation Programs offered each year. Farrell
highlighted that the number of programs offered per year decreased by about 20 in
response to the pandemic. Farrell also highlighted that the total number of annual program
participants decreased from about 40,000 to fewer than 30,000. A third substantial decrease
was the revenue from programming, which was $500,000 in the previous year and fell to
about $400,000 as a result of COVID-19. Farrell added that in the previous year the
Recreation Department had broken the half a million mark in revenue for the special
revenue budget for the first time and the department would have been on track to beat that
number without the impacts of COVID-19.
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Farrell displayed images taken at different programs throughout each season. These images
underscored the many preventative measures that were implemented throughout the year so
that programs could run with some normalcy. Farrell also highlighted some of the
innovative new programs, like Winter Explorers, Pumpkin Decorating, and Movies in the
Parking Lot, which were introduced in response to traditional programing being cancelled.
Farrell displayed a bar chart that shows the total program participation over the course of
the last 20 years. Program participation had been on a steady rise and likely would have
exceeded 45,000, but program participation in 2019-2020 was similar to 2014-2015 levels
due to COVID-19 cancelling all programming for the end of the 2019-2020 fiscal year.
Next, Farrell detailed the steps that were taken following the closure of the Recreation
Center at the end of March. This included a phased reopening approach that began with
phase 1 in July and ended with phase 4 in November. Farrell continued to explain that the
Recreation Center then closed in January in favor of the Midcoast Hospital COVID-19
Vaccination Clinic. Farrell expressed that the vaccination effort has been incredibly
positive as individuals have been very thankful for the opportunity to get vaccinated and
the vaccination clinic brought individuals to the Recreation Center who may have never
come here to the Brunswick Landing otherwise. Farrell added that staff has spent an
abundance of time collaborating with various organizations to implement COVID-19
guidelines and promote safe recreation opportunities. Finally, Farrell mentioned that staff
worked closely with the Town of Brunswick Attorney to establish COVID-19 waivers that
were applied to programming, general building use, and outside user groups to ensure safe
participation and use of our facilities consistent with the guidelines in place at the time.
Farrell continued the budget presentation by focusing on building and grounds next. Farrell
explained that personnel make up a smaller portion of the building and grounds budget.
Farrell stressed that the Parks Department is responsible for more than 50 parks, facilities,
and public spaces totaling more than 1,750 acres. Farrell included in the presentation a
number of signs that were hung at all Town of Brunswick owned properties. These signs
were regularly updated to reflect the most current COVID-19 guidelines at the time. Farrell
also included images of the different COVID-19 liability waivers that were implemented
for individuals in programming and user groups looking to use a Town of Brunswick
facility.
Farrell summarized that while the program participation numbers were negatively impacted
by the COVID-19 Pandemic the number of people seeking outdoor parks skyrocketed.
Farrell used an image of the Mere Point Boat Launch taken on a typical summer weekend
to demonstrate just how popular some of the outdoor spaces were in the last year. Next
Farrell displayed a slide depicting all of the natural areas that have been acquired by the
Town of Brunswick in the last 20 years. Farrell noted that there are a considerable number
of facilities that have been included and they are all varying in type. Farrell also spoke
about annual maintenance conducted by the Parks Department throughout these parks and
facilities, like event set-up and support, Browntail moth mitigation, tree plantings,
installation of new sod, culvert replacements, field maintenance, dock installation and
removal, and any other special projects. Farrell highlighted that the Parks and Recreation
Department also supports dozens of other community events, of which only 3 were held
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during the pandemic. Farrell also highlighted that the 50 or so parks maintained by the
Town of Brunswick are serviced on a tiered scheduled with tier one parks being serviced
daily, tier 2 parks serviced weekly, and tier 3 parks maintained once or twice a month
depending on the level of need at the park.
Director Farrell then segued to discuss the proposed increases to the Parks and Recreation
Department Budget. Buildings and Grounds requires an increase of $40,500 for Trail
completion (7.9 miles) at Kate Furbish Preserve, selective surface improvements, installation
of culverts, kiosks and interpretive signs, $33,863 for an additional Full Time Parks
Maintenance Worker, $32,400 for two Seasonal Park Rangers, $7,500 for a V-Box Poly Salt
Hopper and Spreader Pickup Truck Insert, and $ 8,000 for a Sure-Trac SD Low Profile
Dump Trailer 12’ x 6’. At the Recreation Center, Farrell explained that a $5,500 Aerus
Hydroxyl Blaster FDA Approved Air Purifier for Field House & Office Spaces has been
requested. Director Farrell continued to explain the requested funds using images that
depict the items needed and services that are dependent upon those items. Farrell concluded
that the total requested appropriation for 2021 is 1.9 million, up from last year’s
appropriation at 1.6 million. Farrell further concluded that the largest budget increase is
related to the Building and Grounds cost center.
Chair Lyne inquired where the process goes from here. Farrell explained that the Town
Council is still having budget meetings weekly with different departments presenting their
budgets. Farrell continued to explain that this will occur for a number of weeks prior to
discussions and public hearings for feedback. Farrell committed to sharing the meeting
dates with Recreation Commissioners so that everyone is able to follow the discussion.
Farrell then noted that he felt confident that there was awareness amongst Town Councilors
that the Parks and Recreation Department faces complex challenges and utilizes resources
reasonably. Farrell added that there was fruitful conversation about the demands on the
Recreation Department and its ability to meet those needs. Farrell concluded that the
budget is unknown, but that there may be COVID-19 funding that could help to bring in
more revenue to cover shortfalls.
Chair Lyne also inquired when the budget will be voted on and finalized. Farrell explained
that the budget is typically voted on between the end of May and the end of June and he
expected that will remain the same this year as well. Farrell continued to explain the
process noting that the Town Council will make recommendations based on the proposed
budgets and then the Town Manager will be instructed to recommend cuts for each
department. Farrell added that the Town Manager has historically been very good about
working with individual departments to find room in the budget without adversely
impacting services to the greatest extent possible.
Commissioner Archbell recalled a previous slide in the presentation where a connector was
depicted between the Kate Furbish Preserve East and West locations. Archbell inquired if
this link was already constructed or if the cost of that construction was included in the
proposed budget. Farrell explained that the proposed bridge is not completed and likely
will not be included in this budget year. Farrell continued to explain that the bridge
connector through the estuary is based on an old proposal, but this placement has proven to
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be challenging given how expansive the bridge would need to be. Farrell highlighted that
there would be some significant permitting hurdles as well as a financial barrier, as the
National Parks Service projected the cost at about $1,000,000. Farrell concluded that the
map used for the presentation is the original map used in the Recreation and Trails Open
Space Plan, but since that time a shorter crossing has been proposed. Farrell reiterated,
however, that those proposals are not part of the current budget proposal.
6b

COVID-19 FACILITY SIGNAGE
Farrell explained that the trajectory with COVID-19 is moving in a positive direction and
facility signage has been updated to reflect that. Farrell continued to explain that the
signage encourages mask wearing and social distancing, but does not detail all of the
precautions as many of those mandates are no longer in effect. Farrell concluded that the
sign encourages mask wearing in some instances where it not mandatory, but this because
the Town of Brunswick is erring on the side of caution with regard to the public’s use of
Town open spaces.

7

OTHER BUSINESS
None.

8

The date for next meeting is April 21, 2021. Meeting will be held at the Brunswick Town
Hall Located in Town Council Chambers with Commissioners Participating via Zoom
beginning at 7:00pm.

9

ADJOURNMENT
COMMISSIONER ARCHBELL MOVED TO ADJOURN THE MEETING; SECONDED
BY COMMISSIONER WILKOFF; VOTE 5-0 UNANIMOUS OF THOSE PRESENT.
The meeting was adjourned at 8:53 pm.

BRUNSWICK RECREATION COMMISSION
DATE: April 21, 2021
DIGITAL MEETING
TIME: 7:00 pm
VIA ZOOM MEETINGS
MINUTES
Present:

Chair Mike Lyne, Commissioners William Wilkoff, Melissa Archbell, Brianne
Smithson, and Eric Foushee.

Absent:

None.

Also Present: Parks and Recreation Director, Tom Farrell; Deputy Director, Troy Smith; Parks
and Recreation Facilities Manager, Dennis Wilson
Chair Lyne welcomed everyone to the Zoom meeting and then took a role call by calling
on Commissioners and staff individually to introduce themselves.
1
1a

MINUTES
MINUTES OF MARCH 31, 2021
The minutes of March 31st will be voted upon at the upcoming meeting of the Recreation
Commission in May.

2

CITIZENS INPUT AND CORRESPONDENCE
None.

3

ADJUSTMENTS TO THE AGENDA
None.

4

RECREATION PROGRAM REPORT
Deputy Director Smith began his report by mentioning programming that is underway or
just recently ended. These programs included:
Top Rockers Youth Hip Hop Dance Club- 22 Participants
Spring Fling Soccer- 92 Participants
Mad Science Engineering Mania- 12 Participants
Indoor Early Bird Youth Golf- 5 Participants
Adult Zumba- 11 Participants
Smith then detailed the upcoming program offerings for the summer, which included:
April Vacation Golf
Spring Cross Country Running
Summer Vacation Day Camp
Mad Science Underground Explorers Camp
Mad Science Spy Academy Camp
Art Smart Summer Camps
Studio Art Camp
I Love Bugs Entomology Camp
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Kids on the Field Entering Grades K, 1 & 2 Coed Baseball/Softball
Kids Kayak/Paddleboard Camp with Seaspray Kayaking
Boys Summer Basketball Camp
Girls Summer Basketball Camp
Girls Softball Clinic
Youth Field Hockey Clinic
Golf for Kids
Summer Soccer Camp (Seacoast United Maine)
Top Rockers Hip Hop Dance and Teen Intensive Dance Camps
Smith concluded his breakdown of program offerings by mentioning programs that are
typically offered by the department, but are not active for registration because program
details have not been finalized. These included:
Youth Baseball Summer Camp
Youth Track and Field
Bike Rodeo (Instead of the traditional Bike Rodeo and Family Safety Day)
Movies in the Park
Deputy Director Smith then segued to discuss the program offerings that were relocated to
Coffin School and Harriet Beecher Stowe School since the Rec Center was transitioned to a
COVID-19 vaccination clinic. Smith explained that patronage at Coffin School weeknight
and at Harriet Beecher Stowe has decreased considerably now that the weather is
improving and focus has shifted to outdoor, spring sports. As such, Smith noted that these
open use opportunities will be discontinued, but different open times will become available
to families once final details are confirmed.
Deputy Director Smith highlighted that all of the programming offered by the Department
follows COVID-19 Community Sports guidelines that are currently in place and summer
programming will be following those same guidelines with the assumption the COVID-19
guidelines will likely not change considerably prior to the start of each of the programs. If
those guidelines change, Smith established that the programs will be offered under which
ever guidelines are current at the time of the program. Smith explained that folks looking to
learn more about Community Sports Guidelines and Maine Department of Education
Guidelines can visit maine.gov/covid19.
Chair Lyne asked if there are any programs that will not be running, as it seems that most
of all the traditional programming is being held with guidelines in place. Smith explained
that the only program intentionally excluded is the Mini Camp program. Smith continued
to explain that this is due to the age of the participants, their lack of experience in an
organized, school-like setting and the nature of the program’s activities. Smith
acknowledged that this is likely an unpopular decision for families of small children, but
Smith affirmed that this program will return post-pandemic. Smith also noted that the
Learn to Swim program at Bowdoin College will not be held because the college has
decided that they will not be opening their pool for the summer.
Smith concluded by emphasizing that the Parks and Recreation Department is excited
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about the increased programming opportunities for the summer and the department is
currently accepting applications for summer employment opportunities. Smith encouraged
any person seeking employment in a seasonal, camp counselor capacity to seek out more
information on the Town of Brunswick employment page.
Director Farrell added that the Town of Brunswick is a member club of the national USA
Track and Field (USATF) organization which allows the Parks and Recreation
Departments to offer programming and allows eligible youth to compete in regional and
national competitions through USATF. Farrell explained that Brunswick had hosted the
USATF Region 1 Junior Olympic Track and Field competition in 2010 and has put in a bid
to host the Region 1 competition again this year. Farrell continued to explain that
Brunswick was hopeful to hold the event until last month when it was realized that it would
not be possible due to Bowdoin College, a partner in the endeavor and the location for the
track meet, being closed to large scale events until late summer/ early fall.
Director Farrell also highlighted that program details have not yet been released for Track
and Field because the Parks and Recreation Department offers this program as an extension
of the national organization and its own rules and regulations, separate from state and
national CDC guidelines, as it pertains to COVID-19. Farrell stated that USATF has
imposed a testing regulation that requires individuals to produce a negative COVID-19 test
within 7 days of any track and field competition and USATF is holding individual clubs
responsible for athlete compliance at events that may include hundreds of individuals. As
such, many clubs are foregoing the traditional season because of the liability. Farrell
concluded that Brunswick may hold a track program that is not part of the USATF
organization for this summer only and this would include informal competitions between
other towns within Brunswick’s immediate geographic range in an effort to reduce
potential exposure to individuals from greater distances away. Farrell further concluded
that folks should stay tuned for more information about the summer track program and
about the Region 1 meet in 2022.
5
5a

OLD BUSINESS
LC3 PRESENTATION TO THE BRUNSWICK TOWN COUNCIL
Director Farrell highlighted that Economic Development Director, Sally Costello, has
drafted a resolution for the Town Councils consideration to authorize spending $50,000 in
Recreation Impact Fees. Farrell explained that this resolution will be up for consideration
during the May 3rd meeting of the Town Council. Farrell continued to explain that he will
invite Recreation Commissioners and LC3 committee members to attend the meeting as a
participant.

5b UPDATE ON PROPOSED BUDGET
Director Farrell explained that he participated in the Town Council budget hearing where the
Brunswick Town Manager reduced the Parks and Recreation Department budget by $41,000
for capital improvements to finish the trail system at Kate Furbish Preserve. Farrell added that
it will be funded with a different source of money coming from TIF revenues at Brunswick
Landing. Farrell explained that the definition for TIF when the Brunswick Landing was
established included trails work so funds from the TIF can be used on trail development. Farrell
continued to explain that there are still budget workshops to be held prior to the budget being
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adopted. Chair Lyne followed up Farrell’s remarks by inquiring if Park Rangers were also still
included in the budget. Farrell confirmed that Park Ranger salaries are still included and the
deadline to submit applications is April 21st. To that point, Farrell noted that interviews would
be happening within the two weeks following the application deadline.

6
6a

NEW BUSINESS
COFFIN POND 2021 SEASON
Director Farrell stated that there has been a lot of public interest in re-opening Coffin Pond
and returning to some normalcy. Farrell also stated that, for the last two summers, the
Department struggled to identify enough certified candidates to be able to open, which was
also the case throughout the state and around the country due to a large-scale lifeguard
shortage. Farrell added that there are a number of agencies offering an array of incentives
to try and boost lifeguard numbers and this summer, the Parks and Recreation Department
has put together a proposal that will be widely advertised and sent to Brunswick-area high
school and college swimmers who may be interested in becoming certified. Farrell noted
that the Parks Department has tentatively scheduled a lifeguard class to be held at the
Wiscasset Community Center. This class will take place in early June and staff certified
will be certified in time for Coffin Pond to open on its usual date, the Saturday before
Father’s Day, June 19th. Farrell explained that class will be offered for up to 10 individuals
and the Department will pay an additional $2600 on top of their salaries for the
certification.
Farrell emphasized that Parks and Rec Department staff were all working on the budget
and will continue to refine it in an effort to cut expenses. Farrell further emphasized that
there may also be an increase in daily gate fees to support a wage increase up to $14.50, as
this is a competitive wage that would hopefully garner enough interest in employment at
Coffin Pond. Traditionally, Farrell explained, first time lifeguards were earning minimum
wage, but now other aquatics entities are offering a very competitive wage and the
Department will have to also offer a competitive wage in order to get enough staff to open.
Farrell concluded that, unlike the 2020 season, the Department is moving forward with an
effort to employ lifeguards and the hope is that enough certified guards will be interested in
a position or there will be enough individuals interested in becoming certified.

6b

TREE CITY USA RESOLUTION & PROCLAMATION
Dennis Wilson highlighted that Arbor week is approaching, as it always falls during the
third week in May, and will be May 16th-22nd this year. Wilson explained that the Arbor
Week Celebration resolution and proclamation will go to the Town Council on May 3rd for
consideration. This proclamation, Wilson continued to explain, is part of the qualification a
municipality must meet in order to be designated as a Tree City for the next calendar year.
Wilson explained that he has been in contact with the Tree Committee throughout
Brunswick to prepare for the celebration, but due to COVID-19 the celebration will look
much different this year. Wilson highlighted that the celebration will likely include guided
forest walks throughout the Kate Furbish East Trails where participants will learn more
about the trees on the property and view other features like waterfalls. All Tree City USA
events will follow current CDC Guidelines with regard to social distancing and mask
usage.
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Additionally, Wilson noted that there will be tree plantings on the Upper and Lower Mall
as there is a need for trees to be planted in those locations to offset trees that have been
removed or need to be removed. Wilson also noted that there will be a guided tree tour
throughout Downtown Brunswick which is annually held and led by the Brunswick Tree
Committee. Wilson concluded by reiterating that this proclamation and resolution will go
to the Town Council at the first meeting in May and the celebration will be held May 16th22nd.
6c

2021 BROWNTAIL MOTH TREATMENT PLANS
Wilson began by emphasizing that Brunswick, unlike other Maine Towns, will not have a
terrible Browntail Moth year as has been indicated in a number of news reports. Wilson
expressed that he expects the year to be similar to last year and it may be a little worse, but
it will not be as bad as expected. Wilson established that this is based on his surveys this
spring and the aerial survey completed by the forest service throughout the fall and winter.
Wilson stressed that Brunswick will likely see heavy infestations in the coming years
however; given the way that Browntail Moth is currently spreading. Wilson explained that
the caterpillar population grows and decreases on a bell curve so he anticipates it will
continue to ebb and flow every few years like insect populations do.
Wilson then explained what the Town of Brunswick treatment plan will be for Browntail
Moth including areas around the Androscoggin Bike Path, the Merrymeeting Dog Park,
and Lishness Field. Wilson continued to explain that he will monitor all areas and will
make adjustments to the treatment plan as necessary if he notices nest hatchings. The areas
he intended to monitor included the Mall, Shulman Field, Crimmins Field, the Recreation
Center and Brunswick Schools. Wilson clarified that he does monitor all Brunswick Park
locations, but that these are the ones he intends to pay closest attention to because they
have signs indicating that they may become an issue. Wilson explained that treatment will
be administered by a contracted company and will be applied during a time when the
general population would not be present.

7

OTHER BUSINESS
None.

8

The date for next meeting is May 19, 2021. Meeting will be held at the Brunswick Town
Hall Located in Town Council Chambers with Commissioners Participating via Zoom
beginning at 7:00pm.

9

ADJOURNMENT
COMMISSIONER ARCHBELL MOVED TO ADJOURN THE MEETING; SECONDED
BY COMMISSIONER WILKOFF; VOTE 5-0 UNANIMOUS OF THOSE PRESENT.
The meeting was adjourned at 7:43 pm.

Prepared by Troy Smith, Deputy Director
May 19, 2021

Program Report
CURRENT OR RECENTLY COMPLETED
Top Rockers Hip Hop Dance Club — 22 Participants
Spring Fling Soccer— 92 Participants
Mad Science Engineering Mania— 12 Participants
Spring Zumba—11 Participants
April Vacation Golf for Kids— 2 Participants
Cross Country Trail Biking—18 Participants
Cross Country Running Club— 42 Participants
Adult Golf—7 Participants
UPCOMING SUMMER PROGRAMMING OFFERINGS FOR YOUTH
DAY CAMPS
❑ Summer Vacation Day Camp
For kids entering Grade 1 through Grade 6 in fall of 2021. Games, arts & crafts, theme days,
swimming, field trips, special events & more! Choice of two different locations: Harriet Beecher Stowe
School and Kate Furbish Elementary, 9 a.m. - 4 p.m., Monday – Friday. Session I: June 21st to July
16th & Session II: July 19th to August 12th. Fee: $450 Brunswick Residents / $598 Non-Residents per
session. Before and After Care will also be offered at both locations for an additional fee. Before Care- 7:30am-9am: $80 Brunswick Residents/ $99 Non-Residents per session. After Care--4:00pm5:30pm: $80 Brunswick Residents/ $99 Non-Residents per session. (*$15 discount for additional
siblings per session. Discount not available online. Please register at our office for discount.)
ENRICHMENT CAMPS
❑ Mad Science Underground Explorers Camp
Ages 6-12 as of start of program. Kids will learn about archaeology and techniques scientists use to
excavate long lost cities! Camp runs Monday thru Friday, July 19th – July 23rd, from 9am – 3pm at Harriet
Beecher Stowe School. Fee: $299Residents/ $398 Non-Residents.
❑

❑

Mad Science Spy Academy Camp
Ages 6-12 as of start of program. Become a Mad Science secret spy and learn about detection, forensics,
and classified information! Camp runs Monday thru Friday, August 2nd – August 6th, 9am – 3pm at Harriet
Beecher Stowe School. Fee: $299 Residents/ $398 Non-Residents.
Art Smart Summer Camps
For children entering Grades 1-5 as of Fall 2021. Artists will sample a variety of different art mediums
including drawing, painting, clay and sculpture. Camps are held at Harriet Beecher Stowe School and
will be instructed by art teachers Kari McCarthy, Cory Bucknam & Bonnie Gilman. Two identical half
day camps will be offered this year, interested participants are encouraged to register for one of the
two offerings! Grades 1-2 and grades 3-5 will be in separate classrooms with a limit of 12 individuals
per grade level grouping. Fee: $100 Residents/ $133 Non-Residents Session 1: Tuesday – Friday,
July 6th -- July 9th, 9:00am-12pm Session 2: Monday - Friday, July 12th- July 16th, from 9:00am11:30am.
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❑

❑

Studio Art Camp
For youth entering Grades 6 - 9 as of Fall 2021. Campers may pick an art concentration for the week
from ceramics, sculpture, fashion design or drawing/painting or sample a variety of art disciplines.
Program is held Monday - Friday, June 28th- July 2nd from 9:00am-3:00pm. Bring a lunch and a snack!
Fee: $190 Residents/$259 Non-Residents. Located at HBS Art Rooms and instructed by art teachers
Kari McCarthy, Cory Bucknam & Bonnie Gilman.
I Love Bugs Entomology Camp
Grades 5 - 7 as of fall 2021. This unique science camp will explore the wonderful and exciting world of
insects. Students will spend time collecting insects from the fields and ponds around the Brunswick
High School campus (as well as a mystery collection field trip!). Bring lunch, snacks and sunscreen
every day. This program meets in Room 227 at Brunswick High School, July 19th - July 23rd, from
8:30am-12:30pm. Fee: $135 Residents/ $179 Non - residents.

YOUTH SPORTS CAMPS
❑

❑

❑

❑

Edge Summer Baseball Camp
For children ages 7-12 (as of the start of camp). Emphasis will be placed on fundamental skill
development through practice and game simulation in a fun and safe environment. Half day: 9-12pm
and Full Day: 9-4pm option. Program is held Monday-Thursday, June 28th – July 1st. Kids aged 7-9 and
kids aged 10-12 will practice together. Located at Lishness Field. Limit of 20 kids per age division.
Resident Fee: $130 Half Day/ $170 Full Day/ Non-Resident Fee: $200 Half day/ $265 Full Day
Kids on the Field Entering Grades K, 1 & 2 Coed Baseball/Softball
Practices, fundamentals, & controlled, instructional games for children entering grades K, 1 & 2 (as of
Fall 2021). Program held Wednesdays, May 26th – June 23rd. Grade K practices from 4-5pm and
Grades 1-2 will practice from 5:30pm – 6:30pm. Located at Edwards Field. Fee: $30 Brunswick
Residents Only*
Kids Kayak/Paddleboard Camp with Seaspray Kayaking
Age 8 & up (age as of start of camp). Learn proper techniques and safety of kayaking and stand-up
paddle boarding at Thomas Point Beach and learn navigational skills while exploring local islands.
Monday - Friday, June 21– June 25; Choice of two different half day options: 9am – 12pm OR 1pm4pm; Fee: $250 Residents/ $332 Non-Residents
Boys Summer Basketball Camp
Grades 3 to 9 as of fall 2021. Skill development and games. Brunswick High School Gym. Tuesday,
July 6th- Friday, July 16th. Session 1: Grades 3&4 from 8-9am daily. Session 2: Grades 5&6 from 911am daily. Session 3: Grades 7-9 from 11am-1pm daily. Fee: $55 Resident / $73 Non-Resident for
3&4th graders. Fee: $89 Residents / $118 Non-Residents for 5th-9th graders. Ben Clark, BHS Boys
Varsity Basketball Coach, will be the Basketball Camp Director.
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❑

❑

❑

❑

❑

❑

Girls Summer Basketball Camp
Grades 3 to 8 as of fall 2021. Skill development & games. Brunswick High School Gym. Monday Thursday, 9:00 a.m.- 11:30 a.m. July 19th – July 22nd. Fee: $45 Resident / $60 Non Residents Sam
Farrell, Brunswick High School Girls Varsity Coach, Director
Girls Softball Clinic
For Ages 6 – 13 (age as of Fall 2021). Clinic is instructional and will introduce the fundamentals of
softball. This camp runs Monday- Friday, from July 12th – July 16th, 9am – noon at the Brunswick High
School Field. Directed by BHS softball coach, Hugh Dwyer. Fee: $59 Residents/ $78 Non-Residents
Youth Field Hockey Clinic
Entering grades K-8 in fall 2021. Clinic features an introduction to the sport for beginners and skill
enhancement for experienced players. This program meets Monday- Friday, August 2nd – August 6th at
the Brunswick Junior High School. Grades K-2 practice from 9am – 10:00am and the Fee is $35
Residents/ $47 Non-Residents. Grades 3-8 practice from 9-11:30am and the fee is $45 Residents/$59
non-residents. Directed by Karin Iuzzolino-Paquin
Golf for Kids
Ages 9 – 15 (age as of start of program). Learn to play the fun way at the Brunswick Golf Club.
Program is held Thursdays, July 1st – July 22nd, from 10:00am – 11:00am. Fee: $66 Residents/$88
Non-Residents. Long time golf instructor Gerry Caron has an extensive background in teaching youth.
Summer Soccer Camp (Seacoast United Maine)
Ages 4 to 14, as of Fall 2021. Held at Edwards Field, Monday-Friday, August 2nd – August 6th.
Instruction, fun games, development and scrimmage play for children of varied skill levels and ability.
Includes camp shirt and ball! Ages 4 -6: 9:00am - 10:30am. Fee: $85 Residents/ $113 Non-Residents.
Ages 7 – 14: 9am – Noon. Fee: $120 Residents/ $160 Non-Residents
Top Rockers Hip Hop Dance and Teen Intensive Dance Camps
For youth entering grades 3-12 as of Fall 2021. Learn choreography and technique while also
developing an understanding of rhythm, body awareness, and self-expression! Held at the BJHS Gym.
Fee: $140 Residents/ $186 Non-Residents. Instructor will be Kate Andreu who has years of
experience in dance and youth outreach!
Hip Hop Dance for Grades 3-7: Monday- Friday, July 26th-July30th, from 1:30pm-4:30pm
Contemporary, Hip- Hop and Jazz for Grades 7- 12: Monday-Friday, August 2nd-August 6th from
1pm – 4pm. Both camps feature a final performance on the last day of the program to showcase
participant development!
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85 UNION STREET
BRUNSWICK, MAINE 04011-2418

TELEPHONE

207-721-0292

FAX

207-725-6663

Redevelopment Advisory Committee
Outdoor Municipal Recreation Complex
Meeting Minutes
May 7, 2021
Welcome
The meeting of the Advisory Committee was called to order at 4:05 pm. Sally Costello welcomed
the committee members and thanked them for their help in preparing for and participating in the
Town Council Meeting. Sally stated that this was a great step forward for the project and that many
of the LC3 group have expressed an interest in continuing to guide this redevelopment effort and
seeing it through to completion. Mike Lyne expressed his appreciation of the work of the LC3
members and stated his feeling that this was a milestone for the project.
New Business
Advisory Committee
The first order of business was related to the Advisory Committee setup. Sally stated that this is the
time to name both the Advisory Committee and the Project; she encouraged Committee Members to
offer suggestions. Larissa Darcy recommended the Brunswick Area Recreation Complex (BARC) for
consideration. Another Committee member stated that this acronym might already be taken. Mike
Lyne reiterated the importance of an official name so that we can use it for all our communication
and funding efforts; Sally concurred and stated that this might change if we have a large donor step
up for the project. The item was tabled until the next meeting.
The Committee discussed how to proceed with identifying persons to serve on the Committee. Tom
Farrell stated that we should get the Town Committees representatives in place soon to ensure
their involvement in the community engagement process.
Leadership roles on the Committee were discussed; Mike Lyne was nominated as the Chair and
Sally Costello as the Vice Chair. Both Mike and Sally stated their interest and the Committee
members were unanimous in their vote for these positions.
Sally suggested that it would be helpful to have specific sub-committees for the following efforts –
funding, PR/communications, and development/project management. She suggested the following
members would be well-suited for the funding committee – Toby McGrath, Scott Mills and Irl
Rosner. Toby, Scott and Irl indicated their interest. Larissa Darcy stated she would be interested in
the PR/communications committee. Mike suggested that we have individual members indicate
their preferences and we can accommodate accordingly.
The last item discussed related to the Advisory Committee was how the additional members were
to be selected and who would be responsible to make the request. Sally referred to the slate of
member organizations submitted to the Town Council. Several committee members had specific
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suggestions on additional members that should be considered. Toby was asked to follow up on his
suggestion of a School Board member. In addition, Mike and Tom agreed to approach another Rec
Commission member. The Committee decided to vet each additional member before an “ask” was
made so that everyone agrees about potential stakeholder representatives. Sally agreed to talk to
the Town Manager about the Council Representation.
There was additional conversation about the environmental advocate. Brunswick Area Citizens for
a Safe Environment (BACSE) was suggested as a possible representative as well as other private
environmental consultants. The Committee decided to table that decision until more information
on the various candidates is gathered.
Community Engagement Process
Tom Farrell discussed the process for the Community Engagement as having the following
components:
•
•
•
•

An initial community meeting
Stakeholder meetings
On-line survey
2nd community meeting – to discuss final project concepts

The Committee agreed that these components of the public process were needed. Tom and Sally
discussed the need to have an RFP for the consultant. Tom will draft an RFP that reflects the basic
components that the Committee discussed. It is the intention to have the consultant on board by
July and work with the Advisory Committee to prepare for the community engagement process.
Several members asked if the Consultant would be able to provide design drawings as a final
product of the community engagement process. Tom stated that we could write that into the RFP
as a deliverable. More specifically, Mike suggested that we ask the consultant to develop two (2)
project concepts/design drawings informed by the public process. The Committee agreed that this
would be useful for advancing the project into the design development phase. “Tim Ryan stated
that he would able to get rough project estimates pro bono from his consultants on this early
project concept if something were needed in the immediate term as part of the earmarks
application process; several committee members agreed that this would be helpful to have a more
detailed project budget that reflects the program elements designed to reflect recreation
community “needs” (such as the playing fields) and specific interests (YMCA, pickleball).”
Environmental Consultant
Sally stated the importance of the environmental consultant to help advise us throughout the entire
process. Mike agreed that we need to make sure we proceed with expert advice so that we make
sure that the redevelop efforts are meeting the various requirements of the FOST as we want a safe
environment for all persons. Several Committee members stated that they agree we should move
forward with hiring an environmental consultant. Sally will get additional bids for the group to
consider so that this consultant can be hired asap.
Administrative Items
The Committee agreed to meet bi-weekly on Thursdays from 4-5 pm. The next meeting will be held
on May 27th. The meeting was adjourned at 5:15 pm.
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SPEND YOUR SUMMER MAKING
A DIFFERENCE —
BECOME A COFFIN POND
LIFEGUARD FOR THE BRUNSWICK
REC DEPARTMENT!
NOT A CERTIFIED LIFEGUARD? NO
PROBLEM! WE ARE OFFERING AN
AMERICAN RED CROSS LIFEGUARD CLASS
JUNE 4TH-JUNE 6TH!

Position Benefits
* Work outside *Earn competitive wage
*Average of 35-40 Hours per week!
*Flexible Schedule!
*Join an organization committed to
serving the community
Lifeguard Job Qualifications:


Must be at least 15 years of age



Current Lifeguard Certification preferred



Commitment to work from June 1st– August 21st

Available Positions:
Full Time Lifeguard
Part Time/On-Call Lifeguard
Waterfront Director

Additional Waterfront Director Qualifications:


Must be at least 18 years of age



Minimum of two years of Lifeguarding experience



Supervisory Lifeguarding experience preferred
INTERESTED IN MORE INFORMATION? VISIT WWW.BRUNSWICKME.ORG/JOBS
YOU CAN ALSO REACH OUT TO US AT THE PARKS AND REC DEPARTMENT
BY CALLING 725-6656 OR EMAILING RECPROGRAMS@BRUNSWICKME.ORG!

Town of Brunswick, Maine
Position Description
POSITION:
DEPARTMENT:
SUPERVISOR:
SUPERVISES:
GENERAL SUMMARY

Lifeguard
Parks & Recreation
Parks & Recreation Director
Not Applicable

DATE:
FLSA STATUS:
UNION:
PAY GRADE:

April 2021
Non-Exempt
None

This is a responsible varied position in the Parks and Recreation Department. Individual in
this class shall protect the life and well-being of all persons using the aquatic facility by
preventing, minimizing, or eliminating hazardous situations and responding effectively to all
emergency situations. Work is performed under the direction of the Parks and Recreation
Director, Deputy Director and Waterfront Director.
ESSENTIAL JOB FUNCTIONS*
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Ensure the safety of all patrons within the Coffin Pond Recreation Area by preventing
accidents, minimizing or eliminating hazardous situations.
Possess the characteristic of a professional lifeguard, including maturity, rescue readiness,
alertness, dependability, and sound judgement.
Maintain a positive attitude, establish and maintain effective work relationships with other
town employees.
Report to each shift prepared with the necessary Lifeguarding attire that will be issued to
you, always wear this identifying apparel when on duty and maintain this uniform
throughout the season.
Constantly scan assigned area of coverage, be able to recognize patrons in danger, and
administer any emergency assistance to your level of training.
Engage in preventative lifeguard techniques, including educating patrons about the rules and
regulations at Coffin Pond and enforce compliance when necessary.
Enforce established rules and guidelines courteously and promote safe swimming area use
Ability to analyze situations quickly and objectively and determine the appropriate course of
action to be taken.
Be prepared to provide emergency assistance such as CPR, First Aid, searching for lost
children and to direct emergency services to the parks when needed.
Participate in in-service trainings on aquatic safety, injury prevention and emergency
procedures in order to maintain a high level of knowledge with regard to rescue techniques,
emergency action plan procedures for the facility, and best practices in lifeguarding.
Perform regular secondary duties and any additional assigned duties in a timely manner.
Administer water chemistry analysis to assess and regulate any chemical and mechanical
operations.
Report any malfunctions, potential hazards and unsafe conditions immediately to Waterfront
Director or supervisor on duty.
Maintain accurate records and complete reports on accidents and incidents, submitting them
to the Parks and Recreation Department in a timely fashion.

•
•
•
•

Perform certain opening, closing and general maintenance tasks as needed to maintain safe
swimming area.
Maintain physical ability to respond quickly to all emergencies in the water
Have excellent communication skills, both oral & written
Performs other duties as assigned.

The above statements are intended to describe the general nature and level of work being
performed by people assigned to do this job. The above is not intended to be an exhaustive list of all
responsibilities and duties required.
SKILLS/EXPERIENCE/TRAINING REQUIRED
•
•

Must poses and maintain a current American Red Cross Lifeguard certification or an
equivalent certification.
Must be willing to commit to full-time seasonal employment from June 1st -August 21st.

WORKING CONDITIONS/PHYSICAL DEMANDS

The working conditions/physical demands described here are representative of those that must
be met by an employee to successfully perform the essential functions of this class. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions.

Working Conditions - While performing the duties of this class, the incumbent is regularly
required to use written and oral communication skills; observe and interpret situations; read and
interpret data, information and documents; analyze and solve complex problems; use math and
mathematical reasoning; perform highly detailed work under changing, intensive deadlines, on
multiple concurrent tasks; work with constant interruptions; and interact with officials and the
public. Physical surroundings vary with exposure to all conditions, including any elements under
demanding and stressful circumstances. Exposure to varying weather conditions including wind,
rain, and heat. Work may involve an element of personal danger, and employee must be able to act
without direct supervision and to exercise independent judgment in meeting emergencies.
Physical Demands - While performing the duties of this job, the employee is regularly required
to walk and stand for long periods of time with intermittent sitting or bending. Talk and hear, and
reach with hands and arms. Regular physical activity required including walking, standing,
stooping, pushing, and pulling. Ability to lift, carry, and position objects up to 150 pounds
utilizing proper body mechanics and techniques. Normally outdoors and sometimes unpleasant
situations with exposure to extreme elements and temperatures.
The Town of Brunswick considers applicants for all positions without regard to race, color,
religion, creed, sex, ancestry or national origin, age, physical or mental handicaps, marital
or veteran status, sexual orientation, or any other legally protected status.
* External and internal applicants, as well as position incumbents who become disabled
as defined under the Americans With Disabilities Act, must be able to perform the
essential job functions (as listed) either unaided or with the assistance of a reasonable
accommodation to be determined by management on a case by case basis.

I have carefully read and understand the contents of this job description. I understand the
responsibilities, requirements, and duties expected of me.
Employee Signature

Date

Town of Brunswick, Maine
Position Description
POSITION:
DEPARTMENT:
SUPERVISOR:
SUPERVISES:

Waterfront Director
Parks & Recreation
Parks & Recreation Director & Deputy
Director
Not Applicable

DATE:
FLSA STATUS:
UNION:
PAY GRADE:

April 2021
Non-Exempt
None

GENERAL SUMMARY

This is a responsible varied position in the Parks and Recreation Department. Individual in this
class shall assist park users, discourage misuse of park property and represent a positive image.
Work is performed under the direction of the Parks and Recreation Director and Deputy
Director.

ESSENTIAL JOB FUNCTIONS*
• Serve as aquatic supervisor responsible for oversight of staff and the Coffin Pond aquatic
facility, as well as ensuring compliance with established aquatic protocols.
• Establish and maintain effective work relationships with other town employees and develop
a daily rapport and communicate regularly with the Program Assistant, Deputy Director, and
Director of Parks and Recreation.
• Establish a policy and procedures manual, communicate expectations, and review lifeguard
staff performance.
• Develop staff schedules, shift rotations and establish procedures related to coverage needs.
• Lead weekly in-service trainings on aquatic safety, injury prevention and preparedness.
• Coordinate and plan for successful group visits, as well as lead safety trainings and
orientations for special rental groups at the Coffin Pond facility.
• Ability to deal courteously with the public while educating them about the rules and
regulations at Coffin Pond.
• Promote safe swimming area use and enjoyment by encouraging persuasive compliance with
Coffin Pond rules and regulations and enforce such compliance when necessary.
• Hold a current Certified Pool Operator (CPO) Training Certificate or the ability to successfully
complete the CPO training prior to June 19th.
• Collaborate with local agencies and town departments to ensure compliance with local, state
and federal aquatic safety regulations and standards.
• Led in-service trainings on aquatic safety, injury prevention and emergency procedures in
order to support staff development with regard to emergency response procedures and best
practices in aquatics.
• Administer water chemistry analysis to assess and regulate any chemical and mechanical
operations.
• Order necessary supplies for water chemistry and emergency response, as well as equipment
for the lifeguard staff.

•
•
•
•
•
•
•
•
•

Ability to analyze situations quickly and objectively and determine the appropriate course of
action to be taken.
Be prepared to provide emergency assistance such as CPR, First Aid, searching for lost
children and to direct emergency services to the parks when needed.
Maintain accurate records and complete reports on accidents and incidents, submitting them
to the Parks and Recreation Department in a timely fashion.
Perform certain maintenance tasks as needed to maintain safe swimming area.
Have excellent communication skills, both oral & written. Organize, plan, prioritize, manage
time and carry out work with minimal supervision.
Ability to understand and follow simple oral and written instructions.
Ability to operate a mobile radio and cellular phone.
Ability to maintain good physical fitness.
Performs other duties as assigned.

The above statements are intended to describe the general nature and level of work being
performed by people assigned to do this job. The above is not intended to be an exhaustive list of all
responsibilities and duties required.
SKILLS/EXPERIENCE/TRAINING REQUIRED
•
•
•
•
•

High school diploma/GED; additional studies in parks management or conservation law
enforcement desired; must have a valid driver’s license and good driving record; excellent
people and communication skills.
Must poses and maintain a current American Red Cross Lifeguard certification or an
equivalent certification.
Must have a minimum of 2-years of experience as a lifeguard, supervisory experience is
preferred.
Must be willing to commit to full-time seasonal employment from June 1st -August 21st.
Valid Driver’s License is required

WORKING CONDITIONS/PHYSICAL DEMANDS

The working conditions/physical demands described here are representative of those that must
be met by an employee to successfully perform the essential functions of this class. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions.

Working Conditions - While performing the duties of this class, the incumbent is regularly
required to use written and oral communication skills; observe and interpret situations; read and
interpret data, information and documents; analyze and solve complex problems; use math and
mathematical reasoning; perform highly detailed work under changing, intensive deadlines, on
multiple concurrent tasks; work with constant interruptions; and interact with officials and the
public. Physical surroundings vary with exposure to all conditions, including any elements under
demanding and stressful circumstances. Exposure to varying weather conditions including wind,
rain, and heat. Work may involve an element of personal danger, and employee must be able to act
without direct supervision and to exercise independent judgment in meeting emergencies.

Physical Demands - While performing the duties of this job, the employee is regularly required
to walk and stand for long periods of time with intermittent sitting or bending. Talk and hear,
both in person and by telephone; use hands to finger, handle, feel or operate standard office
equipment; and reach with hands and arms. Regular physical activity required including driving,
walking, standing, stooping, pushing, and pulling. Ability to lift, carry, and position objects
utilizing proper body mechanics and techniques: up to 35 pounds above shoulders; lift and carry
up to 35 pounds and push or pull 150 pounds. Normally outdoors and sometimes unpleasant
situations with exposure to extreme elements and temperatures.
The Town of Brunswick considers applicants for all positions without regard to race, color,
religion, creed, sex, ancestry or national origin, age, physical or mental handicaps, marital
or veteran status, sexual orientation, or any other legally protected status.

* External and internal applicants, as well as position incumbents who become disabled as
defined under the Americans With Disabilities Act, must be able to perform the essential job
functions (as listed) either unaided or with the assistance of a reasonable accommodation to
be determined by management on a case by case basis.
I have carefully read and understand the contents of this job description. I understand the
responsibilities, requirements, and duties expected of me.
Employee Signature

Date

30 Federal Street, Brunswick, Maine 04011
Tel# (207) 725-6656; Fax# (207) 725-0148

Brunswick Parks and
Recreation Department

Memo
To:

Members of the Brunswick Recreation
Commission

From:

Thomas M. Farrell, Director

Date:

May 19, 2021

Re:

Memorial Day Preparations and Parade Update

Parks and Facilities Manager, Dennis Wilson will update the
Recreation Commission on the work the department performs in
support of the Memorial Day holiday each year. Additionally,
Dennis will share what is planned by the Town’s Memorial Day
Committee to commemorate the holiday this year.

1

The Town of Brunswick is seeking responsible, energetic, and talented
individuals to join its summer staff. Applications are being accepted for:
Seasonal Park Ranger
Exciting seasonal (through October) 40-hour per week, varied schedule,
position. Park Ranger provides a uniformed presence (both on foot and on
bicycle) in the Brunswick Parks, Boat Landings and the Androscoggin River
Bicycle/Pedestrian Path. Ideal candidate will be a responsible and energetic
individual who enjoys being outdoors and shares an appreciation for the
preservation of parks and their natural resources with the public. Park
Rangers assist park users, discourage misuse of park property and perform
some park maintenance tasks. Requirements: high school diploma/GED;
additional studies in parks management or conservation law enforcement
desired; must have a valid driver’s license and a good driving record; excellent
people and communication skills. Salary: $15.00 per hour.
To apply, interested candidates should submit an employment application to:
Jody Durisko
Human Resources Manager
85 Union Street
Brunswick, ME 04011
jdurisko@brunswickme.org
Employment applications are available online at www.brunswickme.org or at
Brunswick Parks & Recreation, 220 Neptune Drive, Brunswick, Monday –
Friday 8:00AM - 4:30PM. For more information regarding the position, call
Dennis Wilson, (207) 725-6656
The position will remain open until filled.
The Town of Brunswick is an Equal Opportunity Employer

Town of Brunswick, Maine
Position Description

POSITION:
DEPARTMENT:
SUPERVISOR:
SUPERVISES:

Seasonal Park Ranger
Parks & Recreation
Parks & Recreation Facilities Manager
N/A

GENERAL SUMMARY

DATE:
FLSA STATUS:
UNION:
PAY GRADE:

April 2021
Non-Exempt
None
Per Plan

This is a responsible varied position in the Parks and Recreation Department. Individual in
this class shall assist park users, discourage misuse of park property and represent a positive
image. Work is performed under the direction of the Parks and Facilities Manager.
ESSENTIAL JOB FUNCTIONS*
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Ability to acquire knowledge of geography of the Town Parks, and abide by the rules and
regulations of the Department.
Ability to analyze situations quickly and objectively and determine the appropriate course of
action to be taken.
Provide park visitors with general assistance, directions, and information on Town parks,
recreation programs and other services.
Provide park visitors with information on historical, cultural and environmental features of the
park.
Prepares and conducts interpretive tours, workshops, presentations, and programs on
historical, cultural and environmental features of the Brunswick Parks and their environs.
Ability to understand rules and regulations of Parks and Recreation Ordinance and effectively
communicate this understanding to the public.
Promote safe park use and enjoyment of the Brunswick parks by encouraging persuasive
compliance with park rules and regulations and enforcing such compliance when necessary.
Provide emergency assistance such as CPR, First Aid, searching for lost children and directing
emergency services to the parks when needed.
Assist in directing traffic, crowd control and protecting park resources during special events.
Maintains daily patrol log and reports on park incidents, public contacts and park conditions
and is available for case follow-through when necessary.
Perform certain maintenance tasks as directed to the boat landings and park areas.
Oversees the use of bike/pedestrian trail by the public.
Monitor the use of the boat landings and waterfront parks areas where applicable, manage
parking of vehicles and trailers.
Enforce all rules and regulations as defined in the Parks and Recreation Ordinance.
Develop a daily rapport with the Police Department regarding enforcement of violations of a
criminal nature.
Ability to deal courteously with the public and to establish and maintain effective work
relationships with other town employees and the public.
Have excellent communication skills, both oral & written.
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Organize, plan, prioritize, manage time and carry out work with minimal supervision.
Ability to operate lawn mower, trimmer and hand tools.
Ability to understand and follow simple oral and written instructions.
Ability to operate a mobile radio and cellular phone.
Ability to maintain good physical fitness.
Performs other duties as assigned.

The above statements are intended to describe the general nature and level of work being
performed by people assigned to do this job. The above is not intended to be an exhaustive list of
all responsibilities and duties required.
SKILLS/EXPERIENCE/TRAINING REQUIRED
•
•

High school diploma/GED; additional studies in parks management or conservation law
enforcement desired; must have a valid driver’s license and good driving record;
excellent people and communication skills.
Valid Driver’s License is required

WORKING CONDITIONS/PHYSICAL DEMANDS
The working conditions/physical demands described here are representative of those that
must be met by an employee to successfully perform the essential functions of this class.
Reasonable accommodations may be made to enable individuals with disabilities to perform
the essential functions.

Working Conditions - While performing the duties of this class, the incumbent is regularly
required to use written and oral communication skills; observe and interpret situations; read
and interpret data, information and documents; analyze and solve complex problems; use math
and mathematical reasoning; perform highly detailed work under changing, intensive
deadlines, on multiple concurrent tasks; work with constant interruptions; and interact with
officials and the public. Physical surroundings vary with exposure to all conditions, including
any elements under demanding and stressful circumstances. Exposure to varying weather
conditions including rain, snow, heat, and freezing temperatures. Work may involve an element
of personal danger, and employee must be able to act without direct supervision and to exercise
independent judgment in meeting emergencies.
Physical Demands - While performing the duties of this job, the employee is regularly
required to walk and stand for long periods of time with intermittent sitting or bending.
Talk and hear, both in person and by telephone; use hands to finger, handle, feel or operate
standard office equipment; and reach with hands and arms. Regular physical activity required
including driving, walking, standing, stooping, pushing, and pulling. Ability to lift, carry, and
position objects utilizing proper body mechanics and techniques: up to 35 pounds above
shoulders; lift and carry up to 35 pounds and push or pull 100 pounds. Normally outdoors
and sometimes unpleasant situations with exposure to extreme elements and temperatures.
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The Town of Brunswick considers applicants for all positions without regard to race, color,
religion, creed, sex, ancestry or national origin, age, physical or mental handicaps, marital
or veteran status, sexual orientation, or any other legally protected status.
* External and internal applicants, as well as position incumbents who become disabled
as defined under the Americans With Disabilities Act, must be able to perform the
essential job functions (as listed) either unaided or with the assistance of a reasonable
accommodation to be determined by management on a case by case basis.
I have carefully read and understand the contents of this job description. I understand the
responsibilities, requirements, and duties expected of me.

Employee Signature

Date

STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
MAINE FOREST SERVICE
JANET T. MILLS
GOVERNOR

22 STATE HOUSE STATION
AUGUSTA, MAINE 04333

AMANDA E. BEAL
COMMISSIONER

May 12, 2021
Dennis Wilson
Facilities Manager
Town of Brunswick
220 Neptune Drive
Brunswick, ME 04011
Award No.: 20-dg-159
DUNS Number:
Program: Urban and Community Forestry CFDA 10.675; Project Canopy Community Forestry Assistance Grants
Project: Town Tree Nursery
Expiration Date: 30 June 2022
Dear Dennis Wilson,
Enclosed is an approved copy of your 2020 Project Canopy Assistance Agreement for the Town Tree Nursery
project funded through the Urban and Community Forestry Program. This grant shall commence when both
parties have signed this agreement, but not prior to 10 May 2021. This grant shall terminate on 30 June 2022
or when all of its terms and conditions have been satisfied, which ever comes first. A recipient cannot be allowed
to incur costs prior to both parties signing this agreement. This ending date should provide adequate time to
complete the project. Please sign and return your concurrence letter. The approved amount for this award is
$7279, matched 50/50 by the Applicant. Funding is provided through the USDA Forest Service, State & Private
Forestry, under the authority of the Cooperative Forestry Assistance Act of 1978, as amended, 16 U.S.C. 21012114.
This is an award of federal financial assistance, and as such may be subject to the Office of Management and
Budget (OMB) Circular A-87, Cost Principles for State and Local Governments; Circular A-133, Audits of States,
Local Governments, and Non-profit Organizations; Circular A-110, Uniform Administrative Requirements for
Grants and Agreements with Institutions of Higher Education, Hospitals, and Non-profit Organizations, as
implemented by United States Department of Agriculture (USDA) Uniform Federal Assistance Regulations, 7
CFR 3019; Audits of Institutions of Higher Education, Hospitals, and Non-profit Organizations, 7 CFR 3051;
Government-wide Debarment and Suspension (Nonprocurement) and Government-wide Regulations for DrugFree Workplace, 7 CFR 3017; New Restrictions on Lobbying, 7 CFR 3018; and
OMB Circular A-122, Cost Principles for Non-profit Organizations. In addition, the following administrative
provisions apply:

PATTY CORMIER, DIRECTOR
MAINE FOREST SERVICE
18 ELKINS LANE, HARLOW BUILDING

PHONE: (207) 287-2791
WWW.MAINEFORESTSERVICE.GOV

1. This grant program is conducted on a reimbursement basis.
2. The Grantee will perform the work outlined in the approved 2021 Project Canopy Grant Application.
3. All deliverables as outlined in 2021 Project Canopy Grant Application and required under this agreement
must be delivered to the Project Canopy Director. All oral reports required under this agreement must be
presented at the location requested by the Maine Forest Service (MFS).
4. Rights and Obligations: This General Agreement is for federally funded grants governing the activities to
be performed under this agreement, the nature of the working relationship between the MFS and the
Grantee, and specific obligations of both parties. All rights and obligations of the parties to this agreement
shall also be subject to and governed by the application form and original budget worksheet, each
incorporated by reference herein.
5. The Grantee shall complete all specified activities including submission of reports and/or other required
documentation within the time periods set forth in the agreement. Failure by the Grantee to make
satisfactory progress toward completion of the activities or project within the timelines specified in this
agreement shall be considered a material breach and shall be grounds for immediate termination of this
agreement by the MFS. The MFS has sole discretion to determine whether the Grantee is making
satisfactory progress on the activities or project.
6. Allowable costs are all charges necessary and reasonable to accomplish the objectives of the agreement
during the grant period subject to MFS approval. The Grantee will meet with the MFS at the beginning of
and throughout the grant period to discuss proposed projects and to determine which activities are
reimbursable. Costs not eligible for reimbursement include, but are not limited to:
•

Salaries and wages;

•

Overhead;

•

Stipends or any kind of director's fees for urban forestry board members;

•

Out-of-state travel;

•

Construction activities or capital outlays including purchase of land, equipment (including computer
hardware or anything else not previously approved as allowable costs by MFS).

7. A performance of progress report shall be submitted semi-annually and within 30 days of the expiration of
the grant.
a. The Cooperator shall constantly monitor the performance under Federal Assistance activities to assure
that time schedules are being met, projected work units by time periods are being accomplished, and
other performance goals are being achieved. When monitoring reveals problems, delays or adverse
conditions which materially affect the Cooperator's ability to attain program objectives, prevent the
meeting of time schedules and goals or preclude the attainment of project work units by established
time periods, the Cooperator shall furnish to the Maine Forest Service a report outlining the
circumstances and showing action taken or contemplated and any assistance needed to resolve the
situation.
b. The Cooperator shall, by 30 days prior to the expiration of the grant, notify the Maine Forest Service if
funds provided under this Agreement will not be expended.
c. The Cooperator shall, semi-annually and, within 30 days of the expiration of the grant, submit to the
MFS performance reports for this award which:

i. Compares actual accomplishments to the goals or targets established in the application narrative.
Where outputs are quantifiable, such data should be related to cost data for computation of unit
costs.
ii. If applicable, give reasons why established goals or targets were not achieved.
iii. Other pertinent information including, where appropriate, analysis and explanation of cost
overruns or high unit costs, photographs, and media coverage.
8. All final reports (accomplishments, request for reimbursement, financial status report) shall be due 30
calendar days after the expiration date of the grant or at the end of grant support.
9. Method of Disbursement: Requests for disbursement under this agreement shall be submitted by the
Grantee in one final reimbursement. A final report including invoices, copies of canceled checks, vouchers,
town warrants, and proof of all match shall be included with the reimbursement forms. Invoices/warrants
will include information as is necessary for the MFS to determine the exact nature of all expenditures. Each
invoice will clearly indicate that it is for activities under this agreement. Requests for disbursement shall
be submitted to the MFS Project Canopy Director.
10. No additional requests for costs or expenses are allowable.
11. Recapture Provision: In the event the Grantee fails to expend funds in accordance with any federal or state
law or regulation or the provisions of this agreement, the MFS reserves the right to recapture funds in the
amount equivalent to the amount of noncompliance. Repayment by the Grantee of funds under this
section shall occur within 30 days of demand.
12. Audit requirements for Federal award recipients are defined in OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations (revised June 27, 2003 and June 26, 2007). OMB Circular A-133
now requires those being audited to submit a completed data collection form (SF-SAC) with the audit
reporting package to the Federal clearinghouse designated by OMB -currently the Federal Audit
Clearinghouse, Bureau of the Census, 1201 E. 10th Street, Jeffersonville, TN 47132. For questions
concerning the submission process or to obtain a copy of the form, you may call the Federal Audit
Clearinghouse (888-222-9907). Information can also be found on the Internet at
https://harvester.census.gov/facweb/. If a grant is closed out without an audit, the Forest Service reserves
the right to disallow and recover an appropriate amount after fully considering any recommended
disallowances resulting from an audit which may be conducted later.
d. If the audit reveals findings and questioned costs relating to Federal awards passed through from MFS,
forward a copy of the audit, along with the subrecipient response and the final corrective action plan as
approved by the Auditor to the MFS within nine months after the end of the audit period.
e. The subrecipient shall provide to MFS by August 31 of each calendar year the following:
i. Type of audit to be performed (Federal Single Audit Act or a local audit). If the subrecipient is
exempt from federal audit requirements, MFS shall be so notified and they are still required to
perform b (iii) and b (iv).
ii. Auditor (s) name, address, and phone number.
iii. A list of all state agencies providing federal assistance to the subrecipient.
iv. A listing of all financial assistance sources and the amounts provided and identified under the
following categories: Federal Assistance Obtained Directly From A Federal Agency, Federal
Assistance Obtained Through A State Or Local Government, and Other Financial Assistance
Obtained From A State Or Local Government.

13. Prior approval is required for any changes to the scope of objectives of the approved key personnel, or
transfer of substantive programmatic work to another party. Until written approval is granted for a
modification, the terms and conditions of the original award remain in effect. All requests that require
prior approval must be made, in writing, to the Maine Forest Service no later than 30 days before the
proposed change.
14. Program Income: Gross income directly generated by a grant-supported activity or earned as a result of the
grant during the grant period, is not allowed without prior approval from MFS.
15. All Records and Receipts relating to the expenditures and match for this project must be maintained and
available in a grant file for at least 3 years after the close of the grant period.
16. Acknowledgements—Maine Forest Service support shall be acknowledged in any publication or
audiovisuals developed as a result of this instrument - ex. The work upon which this publication is based
was funded in whole or in part through a grant awarded by the Maine Forest Service and the USDA Forest
Service.
17. The Cooperator shall, upon receipt of the award, notify the media via press release or letter to the editor.
All press coverage of grant projects shall be forwarded to the MFS Project Canopy Director with final grant
documentation.
18. Pruning Specifications:
f. All pruning projects will adhere to the guidelines put forth in “How To Prune Trees” USDA Forest Service
publication number NA-FR-01-95; available here:
https://www.fs.usda.gov/naspf/resources/tree-care-how-prune-trees-english
19. Planting Specifications:
i. All planting projects will adhere to the guidelines put forth in “Tree Owner’s Manual for the
Northeastern and Midwestern United States.” Available here:
www.treeownersmanual.info
ii. All wire baskets will be removed.
iii. All trees will be planted at the trunk flare. This may mean soil excavation to locate trunk flare
from the root ball.
iv. Planting of materials classified as invasive species by the Maine Department of Agriculture,
Conservation, and Forestry are not allowed.
v. Planting of ash (Fraxinus sp.) is not allowed.
vi. Species planted under, near or above utility lines shall be of compatible size and form so as not
to interfere with utility lines.
vii. Guying is not recommended.
20. Planting project survival rate: Any tree planting project under the terms and conditions of this grant is
required to have a 90% survival rate for three years following the planting. The MFS will make the
determination through follow-up inspections. It will be the responsibility of the Grantee to supply
documentation verifying the failure was not due to neglect. Failure to comply will cause the Grantee to be
ineligible for Project Canopy grants for three years.
21. Forest Management Plan Specifications:

g. All forest management plans will adhere to the guidelines put forth in “Maine Forest Service Stewardship
Program: Guidelines for Forest Management Plans” or
h. Alternatively plans can adhere to the “Woodland Resource Action Plan” standards set forth under the
Stewardship guidelines. Standards must be established prior to award.
22. Debarment and Suspension (Rider D): The Cooperator/Provider shall immediately inform the Department
if they or any of their principals are presently excluded, debarred, or suspended from entering into covered
transactions with the federal government according to the terms of 2 CFR Part 180. Additionally, should
the Cooperator/Provider or any of their principals receive a transmittal letter or other official federal notice
of debarment or suspension, then they shall notify the Department without undue delay. This applies
whether the exclusion, debarment, or suspension is voluntary or involuntary.
23. Legal Authority
The cooperator/Provider shall have the legal authority to enter into this agreement, and the institutional,
managerial, and financial capability to ensure proper planning, management, and completion of the project,
which includes funds sufficient to pay the nonfederal share of project costs, when applicable.
24 Non-Liability
The Department does not assume liability for any third party claims for damages arising out of this instrument.
25Members of Congress
Pursuant to 41 U.S.C. 22, no United States member of, or United States delegate to, Congress shall be admitted
to any share or part of this instrument, or benefits that may arise there from, either directly or indirectly.
26Drug-Free Workplace
a. The Recipient agrees that it will publish a drug-free workplace statement and provide a copy to each employee
who will be engaged in the performance of any project/program that receives federal funding. The statement
must:
(I) Tell the employees that the unlawful manufacture, distribution, dispensing, possession, or use of a
controlled substance is prohibited in its workplace;
(2) Specify the actions the recipient will take against employees for violating that prohibition; and
(3) Let each employee know that, as a condition of employment under any award he or she
(I)
Must abide by the terms of the statement, and
(II)
Must notify you in writing if he or she is convicted for a violation of a criminal drug statute
occurring in the workplace, and must do so no more than five calendar days after the conviction.
b. The Recipient agrees that it will establish an ongoing drug-free awareness program to inform employees
about:
(I)
The dangers of drug abuse in the workplace;
(II)
Your policy of maintaining a drug-free workplace;
(III)
Any available drug counseling, rehabilitation and employee assistance programs; and
(IV)
The penalties that you may impose upon them for drug abuse violations occurring in the
workplace.
c. Without the Program Manager's expressed written approval, the policy statement and program must be in
place as soon as possible, no later than the 30 days after the effective date of this instrument, or the completion
date of this instrument, whichever occurs first.
d. The Recipient agrees to immediately notify the Program Manager if an employee is convicted of a drug
violation in the workplace. The notification must be in writing, identify the employee's position title, the
award/agreement number of each instrument on which the employee worked. The notification must be sent to
the Program Manager within ten calendar days after the Cooperator/Provider learns of the conviction.
e. Within 30 calendar days of learning about an employee's conviction, the Recipient must either:

(1) Take appropriate personnel action against the employee, up to and including termination, consistent
with the requirements of the Rehabilitation Act of 1973 (29 USC 794), as amended, or
(2) Require the employee to participate satisfactorily in a drug abuse assistance or rehabilitation program
approved for these purposes by a Federal, State or local health, law enforcement, or other appropriate agency.
27Eligible Workers
The Cooperator/Provider shall ensure that all employees complete the I-9 form to certify that they are eligible
for lawful employment under the Immigration and Nationality Act (8 USC 1324a). The Cooperator /Provider shall
comply with regulations regarding certification and retention of the completed forms. These requirements also
apply to any contract or supplemental agreement awarded under this instrument.
28Title VI Compliance
The recipient shall comply with all Federal statutes relating to non- discrimination and all applicable
requirements of all other Federal laws, Executive orders, regulations, and policies. These include but are not
limited to: (a) Title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d, 2000e-16), which prohibits discrimination
on the basis of race, color, disability, or national origin; (b) Title IX of the Education amendments of 1972, as
amended (20 U.S.C. 1681-1683, and 1685-1686), which prohibits discrimination on the basis of sex; and Section
504 of the Rehabilitation Act of 1973 as amended (29 U.S.C.794) which prohibits discrimination on the basis of
disabilities.
29Freedom of Information Act
It is the Department's policy to inform the public as fully as possible of its programs and activities. The
Cooperator/Provider is encouraged to give public notice of the receipt of this instrument and, from time to time,
to announce progress and accomplishments.
30- Public Information
The Cooperator/Provider shall include the following statement, in full, in any printed, audiovisual material, or
electronic media for public distribution developed or printed with any federal funding.
"In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from
discriminating on the basis of race, color, national origin, sex, age, or disability. (Not all prohibited bases apply
to all programs.)
To file a complaint of discrimination, write USDA, Director, Office of Civil Rights, Room 326-W, Whitten Building,
1400 Independence Avenue, SW, Washington, DC 20250-9410 or call (202)720-5964 (voice and TDD). USDA is
an equal opportunity provider and employer. "
Signatures by both parties on this award letter indicate agreement to the terms and conditions of this grant
document. Two copies signed by the Forest Service are provided. After your review and approval, please sign
both copies and return one for our records. Funds for this award of financial assistance will not be available for
reimbursement until the counter signature page is received.
If you have any questions about this grant, please call Jan Santerre 207-287-4987.

Sincerely,

Patty Cormier
Director, Maine Forest Service

Program: Urban and Community Forestry CFDA 10.675; Project Canopy Community Forestry Assistance Grants
CFDA: 10.675
Title of Project: Town Tree Nursery
Award No.: 20-dg-159
DUNS:
Name: Town of Brunswick
Address: 220 Neptune Drive, Brunswick, ME 04011
Award Amount: $7279
Principal Place of Performance: Brunswick, Maine
Project Description: The tree nursery will allow the Town to grow and nurture specific gender sapling trees for
the purpose of planting on public locations throughout the town. Currently, the town is not able to grow or
nurture trees needed for projects and rely on limited inventory from private commercial landscape nurseries
when budget and labor allow. As our climate changes, Brunswick trees are increasingly impacted by larger and
more devastating storms, warmer winters, and an increase in air pollution. This project aligns with the Town’s
broader efforts to be proactive in planning for and mitigating the impact of climate change.
Expiration Date: 30 June 2022
The financial assistance award and obligation is approved.

_________________________________
Patty Cormier
Director, Maine Forest Service

May 10, 2021
Date

_________________________________
Name of Authorized Representative

__________________
Date

_________________________________
Title

Remarks:

In all its programs and activities, the U.S. Department of Agriculture (USDA) prohibits discrimination on the
basis of race, color, national origin, gender, religion, age, disability, political beliefs, sexual orientation, or
marital or family status. (Not all prohibited bases apply to all programs.) Those with disabilities who require
alternative means for communication of program information (Braille, large print, audiotape, etc.) should
contact USDA's TARGET Center at (202)720-2600 (voice and TDD).
To file a complaint of discrimination, write USDA, Director, Office of Civil Rights, Room 326-W, Whitten
Building, 14th and Independence Avenue, SW, Washington, DC 20250-9410 or call (202)720-5964 (voice or
TDD). USDA is an equal opportunity provider and employer.

2
MAINE FOREST SERVICE
GENERAL ASSURANCES
FOR FEDERALLY FUNDED GRANTS
Note:

Some of these assurances may not be applicable to your project or program.
If you have questions, please contact the Maine Forest Service.
_________________________________________________________________________________________________________
As the duly authorized representative of the applicant, I certify that the applicant:
1.
Has the legal authority to apply for Federal assistance, and the institutional, managerial financial capability (including funds
sufficient to pay the non-Federal share of project costs) to ensure proper planning, management and completion of the project
described in this application.
2.
Will give the awarding agency, the Comptroller General of the United States, and if appropriate, the State, through any
authorized representative, access to and the right to examine all records, books, papers, or documents related to the award; and will
establish a proper accounting system in accordance with generally accepted accounting standards or agency directives.
3.
Will establish safeguards to prohibit employees from using their positions for a purpose that constitutes or presents the
appearance of personal or organizational conflict of interest, or personal gain.
4.

Will initiate and complete the work within the applicable time frame after receipt of approval of the awarding agency.

5.
Will comply with the Intergovernmental Personnel Act of 1970 (42 U.S.C. §§ 4728-4763) relating to prescribed standards for
merit systems for programs funded under one of the nineteen statutes or regulations specified in Appendix A of OPM’s Standards for
a Merit System of Personnel Administration (5 C.F.R. 900, Subpart F).
6.
Will comply with all Federal statutes relating to nondiscrimination;. These include but are not limited to: (a) Title VI of the
Civil Rights Act of 1964 (P.L. 88-352) which prohibits discrimination on the basis of race, color or national origin; (b) Title IX of the
Education Amendments of 1972, as amended (20 U.S.C. §§ 1681-1683, and 1685-1686), which prohibits discrimination on the basis
of sex; (c) Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. § 794), which prohibits discrimination of the basis of
handicaps; (d) the Age Discrimination Act of 1975, as amended (42 U.S.C. §§ 6101-6107), which prohibits discrimination on the basis
of age; (e) the Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended, relating to nondiscrimination on the basis of
drug abuse, (f) the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and Rehabilitation Act of 1970 (P.L.
91-616), as amended, relating to nondiscrimination on the basis of alcohol abuse or alcoholism; (g) §§ 523 and 527 of the Public
Health Service Act of 1912 (42 U.S.C. 290 dd-3 and 290 ee-3), as amended, relating to nondiscrimination in the sale, rental or
financing of housing; (i) any other nondiscrimination provisions in the specific statute(s) under which application for Federal
assistance is being made; and (j) the requirements of any other nondiscrimination statute(s) which may apply to the application.
7.
Will comply, or has already complied, with the requirements of Titles II and III of the Uniform Relocation Assistance and Real
Property Acquisition Policies Act of 1970 (P.L. 91-646) which provide for fair and equitable treatment of persons displaced or whose
property is acquired as a result of Federal or federally assisted programs. These requirements apply to all interests in real property
acquired for project purposes regardless of Federal participation in purchases.
8.
Will comply with the provisions of the Hatch Act (5 U.S.C. §§ 1501-1508 and 7324-7328) which limit the political activities of
employees whose principal employment activities are funded in whole or in part with Federal funds.
9.
Will comply, as applicable, with the provisions of the Davis-Bacon Act (40 U.S.C. §§ 276a to 276a-7), the Copeland Act (40
U.S.C. § 276c and 18 U.S.C. §§ 874), and the Contract Work Hours and Safety Standards Act (40 U.S.C. §§ 327-333), regarding
labor standards for federally assisted construction subagreements.
10.
Will comply, if applicable, with flood insurance purchase requirements of Section 102(a) of the Flood Disaster Protection Act
of 1973 (P.L. 93-234) which requires recipients in a special flood hazard area to participate in the program and to purchase flood
insurance if the total cost of insurable construction and acquisition is $10,000 or more.
11.
Will comply with environmental standards which may be prescribed pursuant to the following:
(a) institution of environmental quality and control measures under the National Environmental Policy Act of 1969 (P.L. 91-190) and
Executive Order (EO) 11514; (b) notification of violating facilities pursuant to EO 11738, (c) protection of wetlands pursuant to EO
11990; (d) evaluation of flood hazards in flood plains in accordance with EO 11988, (e) assurances of project consistency with the
approved State management program developed under the Coastal Zone Management Act of 1972 (16 U.S.C. §§ 1451 et seq.); (f)
conformity of Federal actions to State (Clean Air) Implementation Plans under Section 176(c) of the Clear Air Act of 1955, as
amended (42 U.S.C. § 7401 et seq.); (g) protection of underground sources of drinking water under the Safe Drinking Water Act of
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1974, as amended, (P.L. 93-523); and (h) protection of endangered species under the Endangered Species Act of 1973, as
amended, (P.L. 93-205).
12.
Will comply with the Wild and Scenic Rivers Act of 1968 (16 U.S.C. §§ 1271 et seq.) related to protecting components or
potential components of the national wild and scenic rivers system.
13.
Will assist the awarding agency in assuring compliance with Section 106 of the National Historic Preservation Act of 1966, as
amended (16 U.S.C. 470), EO 11593 (identification and protection of historic properties), and the Archaeological and Historic
Preservation Act of 1974 (16 U.S.C. 469a-1 et seq.).
14.
Will comply with P.L. 93-348 regarding the protection of human subjects involved in research, development, and related
activities supported by this award of assistance.
15.
Will comply with the Laboratory Animal Welfare Act of 1966 (P.L. 89-544, as amended, 7 U.S.C. 2131 et seq.) pertaining to
the care, handling, and treatment of warm blooded animals held for research, teaching, or other activities supported by this award for
assistance.
16.
Will comply with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. §§ 4801 et seq.) which prohibits the use of lead
based paint in construction of rehabilitation of residence structures.
17.
Will cause to be performed the required financial and compliance audits in accordance with the Single Audit Act of 1984 or
OMB Circular No. A-133, audits of Institutions of Higher Learning and other Non- Profit Institutions.
18.
Will comply with all applicable requirements of all other Federal laws, executive orders, regulations and policies governing
this program.
19.
Will comply with the regulations implementing Sections 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L.
100-690, Title V, Subtitle D; 41 U.S.C. 701 et seq.), 7 FR Part 3017, Subpart F, Section 3017.600, Purpose.
20.
Will comply with the regulations Implementing Executive Order 12549, Debarment and Suspension, 7 FR Part 3017, Section
3017.510, Participants’ responsibilities (regulations published as Part IV of the January 30, 1989 Federal Register pages 4722-4733.)
(1) The prospective lower tier participant certifies, by submission of this proposal, that neither it nor its principals is presently
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any
Federal department of agency. (2) Where the prospective lower tier participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.
21.
Will not claim any expenditure under this project which is paid for, provided by, or used as match under any other Federal
program including but not limited to FEMA/MEMA disaster recovery assistance programs and Americorps.
22.
Will comply with the requirements to maintain record and documentation associated with this award for three years after the
close of the grant period as per 7CFR section 3016.42

The Maine Forest Service Has combined the Standard Federal Grant Assurances included in SF 424, AD 1048, AD 1049, AD 1050,
and FS lll into one document. Approved OMB Forms and instructions are available upon request

Signature of Authorized Certifying Official

Applicant Organization

G:Forms\General Assurances.lwp

Name and Title of Authorized Certifying Official (printed)

Date Submitted

