Town of Brunswick, Maine
Finance Committee Meeting
Monday, July 22, 2019
6:00 – 7:30 PM
85 Union Street – Council Chambers

Agenda
1. Acknowledgement that meeting was properly noticed
2. Adjustments to agenda / Public comment
3. Approval of meeting minutes from 6/20/19
REQUESTED ACTION – Approval of minutes
4. Cash and Investments
a. Review Investment Policy
b. Status of banking & accounts 6/30/19
c. Historical and projected cash flows
d. Bond Anticipation Note
5. Long-term financial planning model
6. August meeting change – 8/22/19
a. 6pm Finance Committee meeting
b. 7pm – join Recycling & Sustainability Committee
7. Adjourn

Town of Brunswick, Maine
Finance Committee Meeting
Thursday, June 20, 2019
6:00 – 7:30 PM
85 Union Street – Council Chambers

Meeting Minutes (DRAFT)
Elected Officials:

Christopher Watkinson (chair), Dan Ankeles
John Perreault (absent)

Staff:

John Eldridge, Julia Henze

1. Acknowledgement that meeting was properly noticed
JH confirmed that the meeting was properly noticed.

2. Adjustments to agenda / Public comment
No adjustments to the agenda.

No speakers during public comment.
3. Approval of meeting minutes from 5/16/19
DA moved, CW seconded, unanimously approved by those present.

4. Proprietary Funds – Financial review
a. Mere Point Wastewater System
JH provided the committee with a brief history & description of the Mere
Point Waste Water Facility and transitioned to an analysis of a historic (and
projected) balance sheet and income statements for the fund. In FY2016, the
fund incurred significant capital expenditures relating to the repair of a failed
leach field system. User fees were adjusted effective October 2016 for the first
time since they were established in 1992 but will be reviewed and adjusted on
a regular basis going forward.
b. Train Station/Visitors Center
Approximately 10 years ago, the Town began leasing the train station /
visitors center space from JHR (before the train was coming to Brunswick).
The Town signed an agreement with BDA to manage the Visitors Center. Once
the train station platform was built, the Town assumed responsibility to
maintain the platform. The Union Street parking area was constructed by the
Town in FY12, and began charging parking fees in FY18. TIF Funds have been
used to subsidize this proprietary fund for a number of years. The subsidy
level had been at $44k from FY15-FY17 and $75 for FY18-FY19. Parking fees

from the Union Street parking lot are anticipated to be around $19.5k which
may allow lower Town subsidies in the future.
c. Pay‐Per‐Bag Program
The Pay-Per-Bag program began in January of 2007 and maintained the same
price per bag until the prices were increased for the first time in July of 2018.
Before the price adjustment, the program had netted a “profit” of around
$200k per year. After price adjustment, the program’s net income is
anticipated to be around $500k per year going forward. Accumulated fund
balance in this proprietary fund is intended to offset upcoming landfill closure
and post-closure costs.
d. Graham Road Landfill
After accounting for the increase in Pay-Per-Bag program pricing, the
projection shows an anticipated shortfall of $1MM upon landfill closure. This
shortfall includes paying $7.7MM for landfill closure costs and $2.185MM for
post-closure costs. The Town hopes that the closure and post-closure costs
are on the high side and that the shortfall will be less than expected. By
closing the landfill, the Town has qualified for 75% reimbursement of closure
costs through the State of Maine but that relies on the State’s funding of the
program, so the timing is uncertain. The original closure date was April of
2021 but with the brokered waste contract with Pine Tree Waste, the closure
date may be moved up due to the increased volume of waste being brought
the facility.
5. Curbside Refuse & Recycling Collection ‐ Financial Analysis
The committee reviewed budgeted figures for curbside collections and tax
rate impact for those services. Estimates of property taxes for municipal
curbside collection ranged from $43.48 annually to $460.92 annually based
upon the property’s assessed value. Options for independent refuse
collection services ranged between $312 annually to $662 annually based
upon the provider and the level of service requested (number of bags per
pickup, weekly vs bi-weekly pickup, etc).
6. Adjourn

Town of Brunswick
Investment Policy
I.

Introduction

The intent of the Investment Policy of the Town of Brunswick (“Town”) is to define the parameters
within which funds are to be managed. In methods, procedures and practices, the policy formalizes
the framework for the Town’s investment activities that must be exercised to ensure effective and
judicious fiscal and investment management of the Town’s funds. The guidelines are intended to be
broad enough to allow the investment officer to function properly within the parameters of
responsibility and authority, yet specific enough to adequately safeguard the investment assets.
II. Governing Authority
The investment program shall be operated in conformance with federal, state, and other legal
requirements, including the State of Maine Title 30-A M.R.S.A. section 5706, and 5711-5719.
III. Scope
This policy applies to activities of the Town of Brunswick with regard to investing the financial assets
of all funds. Funds held by the Town as trustee or fiscal agent are excluded from these rules;
however, all funds are subject to regulations established by the State of Maine. The covered funds,
and any new funds created by the Town unless specifically exempted by the oversight board and this
policy, are defined in the Town of Brunswick’s Comprehensive Annual Financial Report.
Proceeds from certain bond issues, and separate endowment assets are covered by separate policies.
For bond proceeds, investment earnings are governed by arbitrage rules. Endowment assets,
specifically the trust funds held by the Town both as permanent funds and private purpose funds, are
invested in accordance with the policies and procedures developed by the Trust Fund Advisory
Committee.
Except for funds in certain restricted and special funds, the Town commingles its funds to maximize
investment earnings and to increase efficiencies with regard to investment pricing, safekeeping and
administration. Investment income may be allocated to the various funds based on their respective
participation and in accordance with generally accepted accounting principles.
IV. General Objectives
The primary objectives, in priority order, of investment activities shall be:
1. Safety
Safety of principal is the foremost objective of the investment program. Investments shall be
undertaken in a manner that seeks to ensure the preservation of capital in the overall portfolio. The goal
will be to mitigate credit risk and interest rate risk.
a. Credit Risk
The Town of Brunswick will minimize credit risk, which is the risk of loss due to the failure of
the security issuer or backer, by:
 Limiting investments to the types of securities listed in Section VIII of this Investment
Policy
 Pre-qualifying the financial institutions, broker/dealers, intermediaries, and advisers with
which the Town will do business in accordance with Section VI, and
1
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Diversifying the investment portfolio so that the impact of potential losses from any one
type of security or from any one individual issuer will be minimized.
b. Interest Rate Risk
The Town of Brunswick will minimize interest rate risk, which is the risk that the market value of
securities in the portfolio will fall due to changes in market interest rates, by:
 Structuring the investment portfolio so that securities mature to meet cash requirements
for ongoing operations, thereby avoiding the need to sell securities on the open market
prior to maturity, and
 Investing operating funds primarily in shorter-term securities, money market mutual
funds, or similar investment pools and limiting the average maturity of the portfolio in
accordance with this policy (see Section IX).
2. Liquidity
The investment portfolio shall remain sufficiently liquid to meet all operating requirements that may be
reasonably anticipated. This is accomplished by structuring the portfolio so that securities mature
concurrent with cash needs to meet anticipated demands (static liquidity). Furthermore, since all
possible cash demands cannot be anticipated, the portfolio should consist largely of securities with
active secondary or resale markets (dynamic liquidity). Alternatively, a portion of the portfolio may be
placed in money market mutual funds or local government investment pools which offer same-day
liquidity for short-term funds.
3. Yield
The investment portfolio shall be designed with the objective of attaining a market rate of return
throughout budgetary and economic cycles, taking into account the investment risk constraints of safety
and liquidity needs. Return on investment is of secondary importance compared to the safety and
liquidity objectives described above. The core of investments is limited to relatively low risk securities
in anticipation of earning a fair return relative to the risk being assumed.
4. Special Considerations
Where possible, funds may be invested for the betterment of the local economy or that of local entities
within the State. The Town may accept a proposal from an eligible institution which provides for a
reduced rate of interest provided that such institution documents the use of deposited funds for
community and economic development projects.
V.

Standards of Care

1. Prudence
The standard of prudence to be used by investment officials shall be the “prudent person” standard and
shall be applied in the context of managing an overall portfolio. Investment officers acting in
accordance with written procedures and this investment policy and exercising due diligence shall be
relieved of personal liability for an individual security’s credit risk or market price changes, provided
deviations from expectations are reported in a timely fashion and appropriate action is taken to control
adverse developments.
The "prudent person" standard states that,
“Investments shall be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment, considering
the probable safety of their capital as well as the probable income to be derived.”
2.

Ethics and Conflicts of Interest
2
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Officers and employees involved in the investment process shall refrain from personal activity that
could conflict with the proper execution and management of the investment program, or that could
impair their ability to make impartial investment decisions. Employees and investment officials shall
disclose any material interests in financial institutions with which they conduct business. Disclosure
shall be made to the governing body. They shall further disclose any personal financial/investment
positions that could be related to the performance of the investment portfolio. Employees and officers
shall refrain from undertaking any personal investment transactions with the same individual with
whom business is conducted on behalf of the Town of Brunswick.
3. Delegation of Authority and Responsibilities
Authority to manage the investment program is granted to the Treasurer, hereinafter referred to as
investment officer and derived from the following: Brunswick Town Charter, Article V, Section 507.
Responsibility for the operation of the investment program is hereby delegated to the investment
officer, who shall act in accordance with established written procedures and internal controls for the
operation of the investment program consistent with this Investment Policy. All participants in the
investment process shall seek to act responsibly as custodians of the public trust. No officer or
designee may engage in an investment transaction except as provided under the terms of this policy and
supporting procedures.
VI. Authorized Financial Institutions, Depositories, and Broker/Dealers
1. Authorized Financial Institutions, Depositories, and Broker/Dealers
A list will be maintained of financial institutions and depositories authorized to provide investment
services. In addition, a list will be maintained of approved security broker/dealers selected by
conducting a process of due diligence. These may include ‘primary” dealers or regional dealers that
qualify under Securities and Exchange Commission (SEC) Rule 15C3-1 (uniform net capital rule).
All broker/dealers who desire to become qualified for investment transactions must supply the
following as appropriate:






Audited financial statements demonstrating compliance with state and federal capital adequacy
guidelines
Proof of FINRA certification
Proof of state registration
Certification of having read and understood and agreeing to comply with the Town of
Brunswick’s investment policy.
Evidence of adequate insurance coverage.

A periodic review, at least once every five years, of the financial condition and registration of all
qualified financial institutions and broker/dealers will be conducted by the investment officer.
2. Minority, Emerging and Community Financial Institutions
From time to time, the investment officer may choose to invest in instruments offered by
minority, emerging and community financial institutions. All terms and relationships will be fully
disclosed prior to purchase, and will be reported to the appropriate entity on a consistent basis and
should be consistent with state or local law.
VII. Safekeeping and Custody
1. Delivery vs. Payment
All trades of marketable securities will be executed (cleared and settled) on a delivery vs. payment
3
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(DVP) basis to ensure that securities are deposited in the Town of Brunswick’s safekeeping institution
prior to the release of funds.
2. Third-Party Safekeeping
Securities will be held by an independent third-party custodian selected by the Town. All securities
will be evidenced by safekeeping receipts in the Town’s name.
3. Internal Controls
The investment officer is responsible for establishing and maintaining an internal control structure
designed to ensure that the assets of the Town are protected from loss, theft or misuse. Specifics for the
internal controls shall be documented in written procedures that shall be reviewed and updated
annually.
The internal control structure shall be designed to provide reasonable assurance that these objectives
are met. The concept of reasonable assurance recognizes that ( 1 ) the cost of a control should not
exceed the benefits likely to be derived and (2) the valuation of costs and benefits requires estimates
and judgments by management. The internal controls shall address the following points at a minimum:
•
•
•
•
•
•
•
•
•

Control of collusion
Separation of transaction authority from accounting and recordkeeping
Custodial safekeeping
Avoidance of physical delivery securities
Clear delegation of authority to subordinate staff members
Written confirmation of transactions for investments and wire transfers
Dual authorizations of wire transfers
Staff training and
Review, maintenance and monitoring of security procedures both manual and automated.

The external auditor shall provide an annual independent review to assure compliance with state
law, policies and procedures.
VIII.

Suitable and Authorized Investments

1. Investment Types and Credit Guidelines
Consistent with the GFOA Policy Statement on State and Local Laws Concerning Investment Practices,
the following investments will be permitted by this policy and are those defined by state and local
law where applicable. Typical types of securities include:









U.S. Treasury and other government obligations that carry the full faith and credit guarantee of
the United States for the payment of principal and interest;
Federal Agency or U.S. government sponsored enterprises (GSE) obligations, participations or
other instruments;
Certificates of Deposit;
Bankers' acceptances;
Commercial paper, rated in the highest tier (e.g., A-1, P-1, F-1, or D-1 or higher) by a
nationally recognized rating agency;
Investment-grade obligations of state, provincial and local governments and public authorities;
Fully collateralized Repurchase agreements collateralized in compliance with this Policy,
governed by a SIFMA Master Repurchase Agreement and with a maximum maturity;
SEC registered money market mutual funds; and
4
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Local government investment pools.

2. Collateralization
Where allowed or required by state law and in accordance with the GFOA Recommended
Practices on Collateralizing Public Deposits, full collateralization will be required on all demand
deposit accounts, including checking accounts and non-negotiable certificates of deposit.
IX. Investment Parameters
1. Diversification
It is the policy of the Town of Brunswick to diversify its investment portfolios. To eliminate risk of loss
resulting from the over-concentration of assets in a specific maturity, issuer, or class of securities, assets
in all Town funds shall be diversified by maturity, issuer, and class of security. Diversification
strategies shall be determined and revised periodically by the investment officer for all funds.
2. Maximum Maturities
To the extent possible, the Town of Brunswick shall attempt to match its investments with anticipated
cash flow requirements. Unless matched to a specific cash flow, the Town will not directly invest in
securities maturing more than five (5) years from the date of purchase or in accordance with state and
local statutes and ordinances. The Town shall adopt weighted average maturity limitations consistent
with the investment objectives.
Reserve funds and other funds with longer-term investment horizons may be invested in securities
exceeding five (5) years if the maturities of such investments are made to coincide as nearly as
practicable with the expected use of funds. The intent to invest in securities with longer maturities shall
be disclosed in writing to the legislative body.
Because of inherent difficulties in accurately forecasting cash flow requirements, a portion of the
portfolio should be continuously invested in readily available funds such as collateralized deposit
accounts, local government investment pools, money market funds, or overnight repurchase agreements
to ensure that appropriate liquidity is maintained to meet ongoing obligations.
X. Reporting
1. Annual report
The investment officer shall prepare an investment report at least annually, including a management
summary that provides an analysis of the status of the current investment portfolio and the individual
transactions executed over the last year. The report should be provided to the Town’s Finance
Committee. The report will include, at a minimum, the following:
a. An asset listing showing cost and market value of each security, type of investment,
issuer, and interest rate;
b. Maturity distribution of the portfolio;
c. Average portfolio credit quality; and,
d. Distribution by type of investment.
2. Annual audit
The Town’s external auditor shall conduct an annual process of independent review to assure
compliance with internal controls, and to verify the accuracy of management’s reporting. Such audit
will include tests deemed appropriate by the auditor, and reports of any findings will be made as part of
5
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the auditor’s annual report to Council.
XI. Policy Considerations
1. Exemption
Any investment currently held that does not meet the guidelines of this policy shall be
exempted from the requirements of this policy. At maturity or liquidation, such monies shall
be reinvested only as provided by this policy.
2. Amendments
This policy shall be reviewed on an annual basis. Any changes must be approved by the
investment officer and any other appropriate authority, as well as the individuals charged with
maintaining internal controls.
XII Approval of Investment Policy
The investment policy and any modifications to that policy shall be formally approved and adopted by
the Town Council, and shall be reviewed annually by the Finance Committee
XIII. Attachments
The following documents, as applicable, are attached to this policy:
Glossary
State of Maine Title 30-A M.R.S.A. section 5706, and 5711-5719
GFOA Best Practices and Advisories: Collateralizing Public Deposits (2007 – GFOA TIM Committee)

Adopted by Town Council: October 3, 2016
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Glossary
US Treasury Obligation
Direct obligations of the United States Treasury whose payment is guaranteed by the United
States.
GSE – Agency Obligations
US Government Agencies, Government Sponsored Enterprises (GSEs), Corporations or
Instrumentalities of the US Government – Federal Instrumentality Securities include, but are not
limited to Federal National Mortgage Association (FNMA), the Federal Home Loan Mortgage
Corporation (FHLMC), Federal Home Loan Banks (FHLB), and the Federal Farm Credit Bureau
(FFCB).
Commercial Paper
Commercial Paper* that is rated A1/P1 and has long term bonds which have a minimum rating of
AA- by Standard and Poor’s and Aa3 by Moody’s
Bankers’ Acceptances
Bankers’ acceptances, if the bankers’ acceptances are: (i) Guaranteed by, and carried on the books of, a
qualified financial institution; (ii) Eligible for discount by the Federal Reserve System; and (iii) Issued
by a qualified financial institution whose short-term letter of credit rating is rated in the highest
category by one or more nationally recognized statistical rating organizations. For the purposes of this
paragraph, “qualified financial institution” means: (i) A financial institution that is located and licensed
to do banking business in the State; or (ii) A financial institution that is wholly owned by a financial
holding company or a bank holding company that owns a financial institution that is located and
licensed to do banking business in the State of Maine.
Repurchase Agreements
An agreement with a approved broker/dealer that provides for sell and simultaneous purchase of a
allowable collateral security. The difference in the sales and purchase price is the earning rate on the
agreement. A master repurchase agreement must be in place with the approved broker/dealer or
financial institution.
Local Government Investment Pool
State treasurer’s local short-term investment fund, up to the statutory limit per state statute.
Certificates of Deposit/Bank Deposit/Savings Accounts
Time deposit open accounts, certificates of deposit and savings accounts in insured institutions as
defined in State Statue, in credit unions as defined in State statue or in federal credit unions, if the
institution or credit union maintains a head office or a branch in this State of Maine.
Municipal Obligations
Lawfully issued debt obligations of the agencies and instrumentalities of the State of Maine and its
political subdivisions that have a long-term rating of A or an equivalent rating or better, or are rated
on the settlement date in the highest category for short-term municipal debt by a nationally
recognized statistical rating organization.

7
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Maine Revised Statutes

Title 30-A: MUNICIPALITIES AND COUNTIES HEADING: PL 1987, c.
737, Pt. A, §2 (new)
Chapter 223: MUNICIPAL FINANCES HEADING: PL 1987, c. 737, Pt. A, §2 (new)
§5706. DEPOSIT OR INVESTMENT OF FUNDS
As directed by the municipal officers, the treasurer shall invest all municipal funds, including reserve funds and trust
funds, to the extent that the terms of the instrument, order or article creating the fund do not prohibit the investment,
as follows: [1987, c. 737, Pt. A, §2 (NEW); 1987, c. 737, Pt. C, §106 (NEW);
1989, c. 6, (AMD); 1989, c. 9, §2 (AMD); 1989, c. 104, Pt. C, §§8, 10
(AMD).]
1. Financial institutions. In accounts or deposits of institutions insured by the Federal Deposit Insurance
Corporation, the National Credit Union Share Insurance Fund or the successors to these federal agencies.
A. Accounts and deposits exceeding an amount equal to 25% of the capital, surplus and undivided profits of any
trust company or national bank or a sum exceeding an amount equal to 25% of the reserve fund and undivided profit
account of a mutual savings bank or state or federal savings and loan association on deposit at any one time must be
secured by the pledge of certain securities as collateral, or fully covered by insurance.
(1) The collateral must be in an amount equal to the excess deposit. The municipal officers shall determine the value
of the pledged securities on the basis of market value and shall review the value of the pledged securities on the first
business day of January and July of each year.
(2) The collateral may consist only of securities in which municipalities may invest, as provided in article 2. The
securities must be held in a depository institution approved by the municipal officers and pledged to indemnify the
municipalities against any loss. The depository institution shall notify the municipal officers of the pledging when
the securities are deposited; [2015, c. 44, §9 (AMD).]
[ 2015, c. 44, §9 (AMD) .]
2. Repurchase agreements. In repurchase agreements with respect to obligations of the United States Government,
as defined in section 5712, subsection 1, as long as the market value of the underlying obligation is equal to or
greater than the amount of the municipality's investment and either the municipality's security entitlement with
respect to the underlying obligation is created pursuant to the provisions of Title 11, Article 8-A and other applicable
law or the municipality's security interest is perfected pursuant to the provisions of Title 11, Article 9-A and other
applicable law, except that, if the term of the repurchase agreement is not in excess of 96 hours, the municipality's
security interest with respect to the underlying obligation need not be perfected as long as an executed Public
Securities Association form of master repurchase agreement is on file with the counterparty prior to the date of the
transaction;
[ 1999, c. 699, Pt. D, §19 (AMD);

1999, c. 699, Pt. D, §30 (AFF) .]

3. Mutual funds. In the shares of an investment company registered under the United States Investment Company
Act of 1940, Public Law 76-768, whose shares are registered under the United States Securities Act of 1933, Public
Law 73-22, provided that the investments of the fund are limited to bonds and other direct obligations of the United
States Government, as defined in section 5712, subsection 1 or repurchase agreements secured by bonds and other
direct obligations of the United States Government, as defined in section 5712, subsection 1;
[ 1997, c. 367, §1 (AMD) .]
3-A. Mutual funds for trusts governed by the United States Internal Revenue Code, Section 501(c)(3). In the
case of a trust fund that is governed by the United States Internal Revenue Code, Section 501 (c) (3) (1997), in the
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shares of any investment company registered under the United States Investment Company Act of 1940, Public Law
76-768, whose shares are registered under the United States Securities Act of 1933, Public Law 73-22, as long as:
A. The investment is approved by the municipal officers at a public meeting; and [2003, c. 8, §1
(AMD).]
B. No more than 50% of the assets of the trust are invested in mutual funds under this subsection; or [2003, c.
8, §1 (AMD).]
C. [2003, c. 8, §1 (RP).]
[ 2003, c. 8, §1 (AMD) .]
4. Safekeeping and investment management agreements. The municipal officers may enter into an agreement
with any financial institution with trust powers authorized to do business in the State for the safekeeping of the
reserve funds, as defined in section 5801, or trust funds, as defined by section 5653, of the municipality. Services
must consist of the safekeeping of the funds, collection of interest and dividends, and any other fiscal service that is
normally covered in a safekeeping agreement. Investment of reserve funds or trust funds deposited under a
safekeeping agreement may be managed either by the financial institution with which the funds are deposited or by
an investment advisor registered with the National Association of Securities Dealers, federal Securities and
Exchange Commission or other governmental agency or instrumentality with jurisdiction over investment advisors,
to act in such capacity pursuant to an investment advisory agreement providing for investment management and
periodic review of portfolio investments. Investment of funds on behalf of the municipality under this section is
governed by the rule of prudence, according to Title 18-B, sections 802 to 807 and chapter 9. The contracting parties
shall give assurance of proper safeguards that are usual to these contracts and shall furnish insurance protection
satisfactory to both parties.
[ 2003, c. 618, Pt. B, §17 (AMD);

2003, c. 618, Pt. B, §20 (AFF) .]

SECTION HISTORY
1987, c. 737, §§A2,C106 (NEW). 1989, c. 6, (AMD). 1989, c. 9, §2 (AMD).
1989, c. 104, §§C8,10 (AMD). 1995, c. 206, §1 (AMD). 1995, c. 664, §2 (AMD).
1997, c. 367, §§1,2 (AMD). 1997, c. 429, §C35 (AMD). 1999, c. 699, §D19
(AMD). 1999, c. 699, §D30 (AFF). 2003, c. 8, §1 (AMD). 2003, c. 618, §B17
(AMD). 2003, c. 618, §B20 (AFF). 2013, c. 16, §10 (REV). 2015, c. 44, §9
(AMD).

§5711. INVESTMENTS IN GENERAL
Municipalities may hereafter invest their funds in securities in accordance with this article, subject to the conditions
and limitations set forth in this article or the terms of the instrument, order or article creating the fund being
invested. Limitations set forth in this article concerning the maximum amount which may be invested in a security
or type of security shall apply only to an investment in that security or type of security which exceeds $20,000.
Investments made under this article shall be made by the treasurer upon direction of the municipal officers.
[1987, c. 737, Pt. A, §2 (NEW); 1987, c. 737, Pt. C, §106 (NEW); 1989, c. 6,
(AMD); 1989, c. 9, §2 (AMD); 1989, c. 104, Pt. C, §§8, 10 (AMD).]
SECTION HISTORY
1987, c. 737, §§A2,C106 (NEW).
1989, c. 104, §§C8,10 (AMD).

1989, c. 6, (AMD).

1989, c. 9, §2 (AMD).

§5712. GOVERNMENT UNIT BONDS
Municipalities may invest in: [1987, c. 737, Pt. A, §2 (NEW); 1987, c. 737, Pt. C,
§106 (NEW); 1989, c. 6, (AMD); 1989, c. 9, §2 (AMD); 1989, c. 104, Pt. C,
§§8, 10 (AMD).]
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1. United States and instrumentalities. The bonds and other direct obligations of the United States, or the bonds
and other direct obligations or participation certificates issued by any agency, association, authority or
instrumentality created by the United States Congress or any executive order;
[ 1995, c. 206, §1 (AMD) .]
2. States. The bonds and other direct obligations issued or guaranteed by any state or by any instrumentality or
agency of any state, or by any political subdivision of any state, provided that the securities are rated within the 3
highest grades by any rating service approved by the Superintendent of Financial Institutions;
[ 1995, c. 206, §1 (AMD);

2001, c. 44, §11 (AMD);

2001, c. 44, §14 (AFF) .]

3. Maine. The bonds and other direct obligations issued or guaranteed by this State, or issued by any
instrumentality or agency of this State, or any political subdivision of the State that is not in default on any of its
outstanding funded obligations;
[ 1995, c. 206, §1 (AMD) .]
4. Canada. The bonds and other direct obligations issued or guaranteed by the Dominion of Canada, or issued or
guaranteed by any province, or political subdivision of a province, provided that the securities are rated within the 3
highest grades by any rating service approved by the Superintendent of Financial Institutions and are payable in
United States funds; and
[ 1995, c. 206, §1 (AMD);

2001, c. 44, §11 (AMD);

2001, c. 44, §14 (AFF) .]

5. Short-term obligations. Prime bankers' acceptances and prime commercial paper.
[ 1995, c. 206, §1 (NEW) .]
Investments made pursuant to this section are limited to direct obligations of the issuer in which the municipality
directly owns the underlying security. Obligations created from, or whose value depends on or is derived from the
value of one or more underlying assets or indexes of asset values in which the municipality owns no direct interest
do not qualify as investments under this section. [1995, c. 206, §1 (NEW).]
SECTION HISTORY
1987, c. 737, §§A2,C106 (NEW). 1989, c. 6, (AMD). 1989, c. 9, §2 (AMD).
1989, c. 104, §§C8,10 (AMD). 1995, c. 206, §1 (AMD). 2001, c. 44, §11 (AMD).
2001, c. 44, §14 (AFF).

§5713. CORPORATE SECURITIES
Municipalities may invest in: [1987, c. 737, Pt. A, §2 (NEW); 1987, c. 737, Pt. C,
§106 (NEW); 1989, c. 6, (AMD); 1989, c. 9, §2 (AMD); 1989, c. 104, Pt. C,
§§8, 10 (AMD).]
1. Corporate bonds. The bonds and other obligations of any United States or Canadian corporation, provided that
the securities are rated within the 3 highest grades by any rating service approved by the Superintendent of Financial
Institutions and are payable in United States funds. Not more than 2% of the total assets of the permanent reserve
fund, permanent trust fund or other permanent fund being invested may be invested in the securities of any one such
corporation;
[ 1987, c. 737, Pt. A, §2 (NEW); 1987, c. 737, Pt. C, §106 (NEW); 1989, c.
6, (AMD); 1989, c. 9, §2 (AMD); 1989, c. 104, Pt. C, §§8, 10 (AMD); 2001,
c. 44, §11 (AMD); 2001, c. 44, §14 (AFF) .]
2. Maine corporate bonds. The bonds and other obligations of any Maine corporation, actually conducting in this
State the business for which that corporation was created, which, for a period of 3 successive fiscal years or for a
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period of 3 years immediately preceding the investment, has earned or received an average net income of not less
than 2 times the interest on the obligations in question and all prior liens or, in the case of water companies subject
to the jurisdiction of the Public Utilities Commission, an average net income of not less than 1 1/2 times the interest
on the obligations in question and all prior liens. Not more than 20% of the total assets of the permanent reserve
fund, permanent trust fund or other permanent fund being invested may be invested in these securities of Maine
corporations and not more than 2% of that fund in the securities of any single corporation; and
[ 1987, c. 737, Pt. A, §2 (NEW);
6, (AMD); 1989, c. 9, §2 (AMD);

1987, c. 737, Pt. C, §106 (NEW); 1989, c.
1989, c. 104, Pt. C, §§8, 10 (AMD) .]

3. Maine corporate stocks. Maine corporate stocks which have the following characteristics.
A. The stock of any Maine corporation, other than stock of a financial institution, actually conducting in this State
the business for which that corporation was created, provided that the corporation has, for a period of 3 years
immediately preceding the investment, earned and received an average net income after taxes equivalent to at least
6% upon the entire outstanding issue of the stock in question. [1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW); 1989, c. 6, (AMD); 1989, c. 9, §2 (AMD);
1989, c. 104, Pt. C, §§8, 10 (AMD).]
B. Not more than 10% of the deposits of the total assets of the permanent reserve fund, permanent trust fund or other
permanent fund being invested may be invested under this section in stocks of Maine corporations and not more
than 1% of the total assets of the permanent reserve fund, permanent trust fund or other permanent fund being
invested may be so invested in the stock of any single corporation. The fund shall be invested in no more than 20%
of the capital stock of any corporation. [1987, c. 737, Pt. A, §2 (NEW); 1987, c. 737, Pt.
C, §106 (NEW); 1989, c. 6, (AMD); 1989, c. 9, §2 (AMD); 1989, c. 104, Pt.
C, §§8, 10 (AMD).]
[ 1987, c. 737, Pt. A, §2 (NEW);
6, (AMD); 1989, c. 9, §2 (AMD);

1987, c. 737, Pt. C, §106 (NEW); 1989, c.
1989, c. 104, Pt. C, §§8, 10 (AMD) .]

SECTION HISTORY
1987, c. 737, §§A2,C106 (NEW). 1989, c. 6, (AMD). 1989, c. 9, §2 (AMD).
1989, c. 104, §§C8,10 (AMD). 2001, c. 44, §11 (AMD). 2001, c. 44, §14 (AFF).

§5714. FINANCIAL INSTITUTION STOCK AND OTHER OBLIGATIONS
1.

Municipalities may invest in:

A. The debentures of any financial institution authorized to do business within this State, incorporated under the
laws of this State or the United States and of any financial institution holding company, provided that the holding
company is registered under the United States Bank Holding Company Act of 1956, as amended, or the National
Housing Act, Section 408, as amended; [1987, c. 737, Pt. A, §2 (NEW); 1987, c. 737, Pt.
C, §106 (NEW); 1989, c. 6, (AMD); 1989, c. 9, §2 (AMD); 1989, c. 104, Pt.
C, §§8, 10 (AMD).]
B. The capital stock, preferred stock, debentures and acceptances of any insured bank not having an office in this
State which has total capital and reserves of at least $50,000,000 and of any bank holding company whose
subsidiary banks have total capital and reserves of at least $50,000,000, provided that the holding company is
registered under the United States Bank Holding Company Act of 1956; [1987, c. 737, Pt. A, §2
(NEW); 1987, c. 737, Pt. C, §106 (NEW); 1989, c. 6, (AMD); 1989, c. 9, §2
(AMD); 1989, c. 104, Pt. C, §§8, 10 (AMD).]
C. Capital notes or debentures issued by any municipalities chartered under the laws of any state, or of the United
States, or of the Commonwealth of Puerto Rico, notwithstanding the fact that these notes or debentures may be
subordinate to the claims of depositors or other creditors of the issuing institution. Not more than 1% of the total
assets of the permanent reserve fund, permanent trust fund or other permanent fund being invested may be so
invested; and [1987, c. 737, Pt. A, §2 (NEW); 1987, c. 737, Pt. C, §106 (NEW);
1989, c. 6, (AMD); 1989, c. 9, §2 (AMD); 1989, c. 104, Pt. C, §§8, 10
(AMD).]
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D. Obligations issued, assumed or guaranteed by the International Bank for Reconstruction and Development or the
Inter-American Development Bank or the African Development Bank. [1987, c. 737, Pt. A, §2
(NEW); 1987, c. 737, Pt. C, §106 (NEW); 1989, c. 6, (AMD); 1989, c. 9, §2
(AMD); 1989, c. 104, Pt. C, §§8, 10 (AMD).]
[ 1987, c. 737, Pt. A, §2 (NEW);
6, (AMD); 1989, c. 9, §2 (AMD);

1987, c. 737, Pt. C, §106 (NEW); 1989, c.
1989, c. 104, Pt. C, §§8, 10 (AMD) .]

2. Limitations. A municipality shall not acquire or hold stock and obligations described in subsection 1 in excess of
30% of the total assets of the reserve fund, permanent trust fund or other permanent fund being invested; nor shall it
acquire or hold stock and obligations of any one bank or holding company not operating in this State in excess of
5% of the total assets of the reserve fund, permanent trust fund or other permanent fund being invested; nor shall any
such fund be invested in that stock in excess of 10% of the capital stock of any one bank or holding company.
[ 1987, c. 737, Pt. A, §2 (NEW);
6, (AMD); 1989, c. 9, §2 (AMD);
SECTION HISTORY
1987, c. 737, §§A2,C106 (NEW).
1989, c. 104, §§C8,10 (AMD).

1987, c. 737, Pt. C, §106 (NEW); 1989, c.
1989, c. 104, Pt. C, §§8, 10 (AMD) .]

1989, c. 6, (AMD).

1989, c. 9, §2 (AMD).

§5715. OTHER STOCK INVESTMENTS
Municipalities may invest in: [1987, c. 737, Pt. A, §2 (NEW); 1987, c. 737, Pt. C,
§106 (NEW); 1989, c. 6, (AMD); 1989, c. 9, §2 (AMD); 1989, c. 104, Pt. C,
§§8, 10 (AMD).]
1. Preferred stock of public utilities. The preferred stock of any public corporation if all of the publicly issued
bonds of the corporation qualify as legal investments under section 5713, subsection 1 or 2. Not more than 10% of
the permanent reserve fund, permanent trust fund or other permanent fund being invested may be invested in
preferred stocks of public utilities, and not more than 1% of any such fund may be invested in the preferred stocks of
any one corporation;
[ 1987, c. 737, Pt. A, §2 (NEW);
6, (AMD); 1989, c. 9, §2 (AMD);

1987, c. 737, Pt. C, §106 (NEW); 1989, c.
1989, c. 104, Pt. C, §§8, 10 (AMD) .]

2. Bonds of nonprofit organizations. The bonds or other interest-bearing obligations of any religious, charitable,
educational or fraternal association or corporation. Not more than 10% of the total assets of the permanent reserve
fund, permanent trust fund or other permanent fund being invested may be invested in securities coming within the
coverage of this subsection, and not more than 1% of the total assets of the permanent reserve fund, permanent trust
fund or other permanent fund being invested may be invested in securities of any one such association or
corporation;
[ 1987, c. 737, Pt. A, §2 (NEW);
6, (AMD); 1989, c. 9, §2 (AMD);

1987, c. 737, Pt. C, §106 (NEW); 1989, c.
1989, c. 104, Pt. C, §§8, 10 (AMD) .]

3. Small business investment companies. The stock of small business investment companies licensed under the
United States Small Business Investment Act of 1958, as amended, and commercially domiciled in Maine and doing
business primarily in Maine. Not more than 1% of the total assets of the permanent reserve fund, permanent trust
fund or other permanent fund being invested may be invested in the stock of small business investment companies
and any such fund shall not be invested in more than 10% of the stock of any one small business investment
company; and
[ 1987, c. 737, Pt. A, §2 (NEW);
6, (AMD); 1989, c. 9, §2 (AMD);
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4. Maine Capital Corporation. The stock of the Maine Capital Corporation, established under Title 10, chapter
108, in an amount not to exceed 1% of the total assets of the permanent reserve fund, permanent trust fund or other
permanent fund being invested.
[ 1987, c. 737, Pt. A, §2 (NEW);
6, (AMD); 1989, c. 9, §2 (AMD);
SECTION HISTORY
1987, c. 737, §§A2,C106 (NEW).
1989, c. 104, §§C8,10 (AMD).

1987, c. 737, Pt. C, §106 (NEW); 1989, c.
1989, c. 104, Pt. C, §§8, 10 (AMD) .]

1989, c. 6, (AMD).

1989, c. 9, §2 (AMD).

§5716. OTHER PRUDENT SECURITIES
Municipalities may invest in such securities as the municipal officers consider to be sound, prudent investments, the
making of which would not otherwise be legal but for this section. Not more than 10% of the total assets of the
permanent reserve fund, permanent trust fund or other permanent fund being invested may be invested in securities
within the coverage of this section and investments in the stock of the State's financial institutions shall not be
considered within this section. This section does not limit the authority of municipalities to invest in securities
specifically regulated by this article; rather, this section gives additional authority to invest 10% in any type of
prudent security. [1987, c. 737, Pt. A, §2 (NEW); 1987, c. 737, Pt. C, §106 (NEW);
1989, c. 6, (AMD); 1989, c. 9, §2 (AMD); 1989, c. 104, Pt. C, §§8, 10
(AMD).]
SECTION HISTORY
1987, c. 737, §§A2,C106 (NEW).
1989, c. 104, §§C8,10 (AMD).

1989, c. 6, (AMD).

1989, c. 9, §2 (AMD).

§5717. RETENTION OF UNAUTHORIZED SECURITIES
Municipalities may acquire and hold securities not authorized by law, but which have been acquired in settlements,
reorganizations, recapitalizations, mergers, consolidations, by receipt of stock dividends or the exercise of rights
applicable to securities held by the municipalities and may continue to hold these securities at the discretion of the
municipal officers. Municipalities may continue to hold at the discretion of the municipal officers securities under
authorization of law. [1987, c. 737, Pt. A, §2 (NEW); 1987, c. 737, Pt. C, §106
(NEW); 1989, c. 6, (AMD); 1989, c. 9, §2 (AMD); 1989, c. 104, Pt. C, §§8,
10 (AMD).]
SECTION HISTORY
1987, c. 737, §§A2,C106 (NEW).
1989, c. 104, §§C8,10 (AMD).

1989, c. 6, (AMD).

1989, c. 9, §2 (AMD).

§5718. STANDARD OF PRUDENCE
All investments made under this subchapter must be made with the judgment and care that persons of prudence,
discretion and intelligence, under circumstances then prevailing, exercise in the management of their own affairs,
not for speculation but for investment, considering: [1995, c. 206, §2 (NEW).]
1. Safety. The safety of principal and preservation of capital in the overall portfolio;
[ 1995, c. 206, §2 (NEW) .]
2. Maintenance of liquidity. Maintenance of sufficient liquidity to meet all operating and other cash requirements
with which a fund is charged that are reasonably anticipated; and
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[ 1995, c. 206, §2 (NEW) .]
3. Income. The income to be derived throughout budgetary and economic cycles, taking into account prudent
investment risk constraints and the cash-flow characteristics of the portfolio.
[ 1995, c. 206, §2 (NEW) .]
This standard must be applied to the overall investment portfolio of the municipality and not to individual items
within a diversified portfolio. [1995, c. 206, §2 (NEW).]
SECTION HISTORY
1995, c. 206, §2 (NEW).

§5719. LIMITATIONS ON INVESTMENTS
A municipality's authority to invest municipal funds is limited to investments permitted under this subchapter and a
municipality has no authority under home rule authority or otherwise to make any investments other than those
permitted under this subchapter. [1995, c. 206, §2 (NEW).]
SECTION HISTORY
1995, c. 206, §2 (NEW).
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GFOA Best Practice
Collateralizing Public Deposits
Background. The safety of public funds should be the foremost objective in public
fund management. Collateralization of public deposits through the pledging of
appropriate securities or other instruments (i.e. surety bonds or letters of credit) by
depositories is an important safeguard for such deposits. The amount of pledged
collateral is determined by a governmental entity’s deposit level and the policy or
legal required collateral margin. Some states have established programs for the
pooling of collateral for deposit of public funds.
Federal law imposes certain limitations on collateral agreements between financial
institutions and public entities in order to secure governmental entity deposits.
Under certain circumstances, as are discussed in recommendations below, the
Federal Deposit Insurance Corporation (FDIC) may void an otherwise perfected
security interest and leave the governmental depositor. with only the right to share
with other creditors in the pro rata distribution of the assets of a failed institution
for the amount of deposits that exceed the FDIC coverage. Separate governmental
“corporations” such as economic development corporations or water supply
corporations, etc., do not fulfill the FDIC’s definition of “public unit”1 and therefore
even accurately completed collateral definition may not be honored by the FDIC on
a bankruptcy.
Recommendation. GFOA recommends the use of a written agreement with pledging
requirements as protection for state or local government's deposits. GFOA
encourages governmental entities to establish adequate and efficient administrative
systems to monitor such pledged collateral, including state or locally administered
collateral pledging or collateral pools. To accomplish these goals, GFOA
recommends the following:
1. Governmental entities should implement programs of prudent risk control. Such
programs could include a formal depository risk policy, credit analysis, and use
of fully secured investments. In the absence of a state program for pooling
collateral, public entities should establish and implement collateralization
procedures, including procedures to monitor their collateral positions.
Monitoring informs a public entity of undercollateralization, which may threaten
the safety of an entity’s deposits, and overcollateralization, which may increase
the cost of banking services. Governmental entities however can not and should
not accept the liability for maintaining collateral levels which liability must fall
to the financial institution.
2. Governmental entities/depositors should take all possible actions to comply
with state and federal requirements in order to ensure that their security
interests in collateral pledged to secure deposits are enforceable against the

receiver of a failed financial institution. Federal law provides that a depositor’s
security agreement, which tends to diminish or defeat the interest of the FDIC
in an asset acquired by it as receiver of an insured depository, shall not be valid
against the FDIC unless the agreement:


is in writing;



was approved by the board of directors of the depository or its loan
committee and2



has been, continuously, from the time of its execution, an official record of
the depository institution.3

3. Governmental entities should have all pledged collateral held at an independent
third-party institution outside the holding company of their bank, and evidenced
by a written agreement in an effort to satisfy the Uniform Commercial Code
(UCC) requirement for control. The UCC states that the depositor does not have
a perfected interest in a security unless the depositor controls it. Control means
that swaps, sales, and transfers cannot occur without the depositor’s written
approval.


The value of the pledged collateral should be marked to market monthly, or
more frequently depending on the volatility of the collateral pledged. Some
state statutes do dictate a minimum margin level for collateral based on
deposit levels (e.g., Georgia and Minnesota statutes require 110 percent). If
not, the margin levels should be at least 102 percent, depending on the
liquidity and volatility of the collateral pledged. State statutes also govern
whether minimum margin levels apply to principal only or to accrued
interest as well. On a sale, accrued interest would be received.
Governmental entities should review applicable state statutes and confirm
compliance.



Substitutions of collateral should meet the requirements of the collateral
agreement, be approved, by the entity in writing prior to release, and the
collateral should not be released until the replacement collateral has been
received.



The public entity should require reporting directly from the custodian. The
custodian should warrant and be signatory to the agreement



Reporting by the third party institution should at a minimum be monthly.

4. The pledge of collateral should comply with the investment policy or state
statute, whichever is more restrictive. Governmental entities should know and
understand securities pledged as collateral.
5. Governmental entities that use surety bonds in lieu of collateral should limit the
insurers to those of the highest credit quality as determined by a nationally
recognized insurance rating agency. A thorough review of the terms of the bond
is required.
6. The governmental entity should thoroughly review the terms and conditions of
any letters of credit, including those issued by a federal agency or government
sponsored enterprise.

7. The governmental entity should establish and follow procedures for on-going
review of collateral.
Note: As a result of the court case North Arkansas Medical Center v. Barrett, 963
F.2d 780 (8th Cir. 1992), the FDIC issued a policy statement in March 1993
indicating that it would not seek to void a security interest of a federal, state, or
local public unit solely because the security agreement did not comply with the
contemporaneous execution requirement set forth in Section 13(e) of the Federal
Deposit Insurance Act 12 U.S.C.1823(e). The policy statement was officially enacted
by Section 317 of the Riegle Community Development and Regulatory Improvement
Act of 1994 (Public Law 103-325).
References.
GFOA Sample Security Agreement (long and short versions), www.gfoa.org, 2009.
GFOA Sample Custodial Trust Agreement, www.gfoa.org, 2006.
An Introduction to Collateralizing Public Deposits for State and Local Governments,
Second Edition, M. Corinne Larson, GFOA, 2006.

Investing Public Funds, Second Edition, Girard Miller with M. Corinne Larson and
W. Paul Zorn, GFOA, 1998.
FDIC Act (12 U.S.C. 1811 et seq. and 12 C.F.R. Part 330.330.15 Public Unit
Accounts (www.FDIC.gov)
NOTES:
1

For deposit insurance purposes, the term "public unit" includes a state, county,
municipality, or "political subdivision" thereof. Governments should review Section
330.15 of the FDIC’s regulations (12 C.F.R. 330.15) to identify if they fall within the
FDIC’s definition of ‘public unit’ and to determine whether they are public entity
qualifying for collateral protection under the definition. This information can be
found at http://www.fdic.gov/deposit/deposits/FactSheet.html
2

The FDIC does not require every transaction to be reviewed by the board of
directors. The board may fulfill this function by setting parameters and authorizing a
particular officer to carry out its wishes. The officer would be performing
ministerial acts on behalf of the board. (FDIC Interpretive Letters)
3

Corporate resolutions that list specific officers who are authorized by the board of
directors to execute agreements securing public deposits will meet this
requirement.
Approved by the GFOA’s Executive Board, October, 2007.

Town of Brunswick
Bank Account Structure
Interest bearing accounts

Earnings credit accounts

Depository Account
ECR: 90 Day TBill + 55bps

2.69% APR as of 6‐30‐2019

2.935% ECR as of 6‐30‐2019
Investment Account
Int: Fed Funds + 15bps

Municpal Funding Account

School Funding Account

ECR: 90 Day TBill + 55bps

ECR: 90 Day TBill + 55bps

Municipal AP

Municipal Payroll

School AP

School Payroll

ECR: 90 Day TBill + 55bps

ECR: 90 Day TBill + 55bps

ECR: 90 Day TBill + 55bps

ECR: 90 Day TBill + 55bps

2017 GO Bonds
Int: 1.16%

O:\Finance\Banking\People's United\Bank Account Structure

Spec Rev, Cap Proj &
Enterprise Funds

Impact Fees

Int: Fed Funds + 15bps

Int: Fed Funds + 15bps

7/18/2019

Federal Funds Rate

https://www.macrotrends.net/2015/fed‐funds‐rate‐historical‐chart

https://www.gurufocus.com/yield_curve.php

Town of Brunswick
General Fund Monthly Cash Balances
(Prior Three Fiscal Years)

Balance
$35,000,000

FY 2016‐17

FY 2017‐18

FY 2018‐19

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

$‐

Town of Brunswick
Other Governmental Funds Cash Balances
(As of June 30th)
$6,000,000

$5,488,310

Rec Prog & Special Rev Funds
$5,000,000

Enterprise Funds
Impact Fees

$4,000,000

$4,418,958

$3,631,490

$3,000,000

$2,000,000

$1,000,000

$461,514

$558,836

$502,214

$491,998

$535,990

$548,111

$‐
FYE 2017

O:\Finance\Cash\Cash balances\2019‐07‐22 Cash Flow Graphs

FYE 2018

FYE 2019

7/18/2019

Town of Brunswick, Maine
2019 General Obligation BANs; 2020 General Obligation Bonds
Furbish School Project Cash Flow
Cumulative
24,080.90
57,051.93
100,571.67
217,299.79
265,657.56
430,695.01
509,417.81
623,336.11
738,901.25
1,119,536.55
1,119,536.55
1,204,356.21
1,258,112.27
1,555,104.05
2,039,105.16
2,465,949.80
3,661,548.17
4,102,956.47
4,988,140.15
6,385,226.64
7,604,828.66
9,331,076.56
10,831,076.56
12,331,076.56
13,831,076.56
15,031,076.56
16,231,076.56
17,431,076.56
18,631,076.56
19,831,076.56
21,031,076.56
22,131,076.56
23,231,076.56
24,231,076.56
25,231,076.56
26,231,076.56
27,231,076.56
28,000,000.00

BANs

Bonds

Rebate Except.

D

R

AF
T

9/30/2017
10/31/2017
11/30/2017
12/31/2017
1/31/2018
2/28/2018
3/31/2018
4/30/2018
5/31/2018
6/30/2018
7/31/2018
8/31/2018
9/30/2018
10/31/2018
11/30/2018
12/31/2018
1/31/2019
2/28/2019
3/31/2019
4/30/2019
5/31/2019
6/30/2019
7/31/2019
8/31/2019
9/30/2019
10/31/2019
11/30/2019
12/31/2019
1/31/2020
2/29/2020
3/31/2020
4/30/2020
5/31/2020
6/30/2020
7/31/2020
8/31/2020
9/30/2020
10/31/2020

Monthly
24,080.90
32,971.03
43,519.74
116,728.12
48,357.77
165,037.45
78,722.80
113,918.30
115,565.14
380,635.30
84,819.66
53,756.06
296,991.78
484,001.11
426,844.64
1,195,598.37
441,408.30
885,183.68
1,397,086.49
1,219,602.02
1,726,247.90
1,500,000.00
1,500,000.00
1,500,000.00
1,200,000.00
1,200,000.00
1,200,000.00
1,200,000.00
1,200,000.00
1,200,000.00
1,100,000.00
1,100,000.00
1,000,000.00
1,000,000.00
1,000,000.00
1,000,000.00
768,923.44
28,000,000.00

O:\Finance\Bonds\BANs\2019 BAN\Copy of Cash Flow

17,500,000

28,000,000

7/18/2019

S M
1
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28 29

July 2019
T W T
2 3 4
9 10 11
16 17 18
23 24 25
30 31
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27

August 2019
S M T W T F
1 2
4 5 6 7 8 9
11 12 13 14 15 16
18 19 20 21 22 23
25 26 27 28 29 30

S
3
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17
24
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S
1
8
15
22
29

September 2019
M T W T F
2 3 4 5 6
9 10 11 12 13
16 17 18 19 20
23 24 NABL
30

S
7
14
21
28

S
1
8
15
22
29

December 2019
M T W T F
2 3 4 5 6
9 10 11 12 13
16 17 18 19 20
23 24 25 26 27
30 31

S
7
14
21
28

January 2020
S M T W T F
1 2 3
5 6 7 8 9 10
12 13 14 15 16 17
19 20 21 22 23 24
26 27 28 29 30 31

Chronology Relating to the Sale of:
Town of Brunswick, Maine
$xxxxx 2019 General Obligation BANs
Dated: August 28; 2019 Due: January 30, 2020
$xxxxx 2020 General Obligation Bonds
Dated: Jan 30, 2020; Due: November 1, 2021 - 2040
ACTION

AF
T

DATE

2019 BANs
Notify Bond Counsel, Paying Agent and S&P.
Prepare Term Sheet.
Prepare BAN Notice of Sale.
Due Diligence conference call (Bond Counsel, City and Municipal Advisor).
Send information to S&P for a BAN rating.
Parity distribution of Notice of Sale.
BAN Sale.
Award to lowest bidder(s).
Notify Bond Counsel, Paying Agent and UW; Draft of IRS Form 8038-G.
MA receives/sends Notes & Opinion to Paying Agent; Escrow for DTC FAST closing.
BANs close and settle; DTC releases; Settlement w/purchaser.

Dec 2
Dec 11
Dec 18
Dec 23
Dec 23
Dec 24
Dec 24
Dec 25
Dec 27
Jan 1
Jan 8
Jan 10
Jan 14
Jan 14
Jan 20
Jan 27
Jan 28
Jan 30
Jan 30

2020 Bonds
Notify Bond Counsel, Paying Agent, Rating Agencies, CUSIP and DTC.
First draft of Preliminary Official Statement (“POS”).
Second draft of POS.
Due diligence at City Hall (10:00 AM).
Receive form of Bond Opinion.
Final draft of POS.
Draft POS and final information to Rating Agencies; NOS and POS to printer.
Christmas (National Holiday).
Electronic POS to bidders, rating agency and investors.
New YearsDay (Market Closed).
Last day for rating call(s).
Assignment of ratings.
Sale.
Notify Bond Counsel, Paying Agent, CUSIP and DTC; Draft of IRS Form 8038-G.
MLK Day (National Holiday).
Municipal Advisor receives Bonds, Opinion, and CDA and forwards to Paying Agent
Paying Agent holds Bonds in escrow.
DTC releases; Settlement w/purchaser.
Repay 2019 BANs.

D

R

Jul 24
Jul 24
Jul 24
Jul 24
Jul 25
Jul 25
Aug 20
Aug 20
Aug 20
Aug 27
Aug 29

S
4
11
18
25

Town of Brunswick, Maine
General Fund

Actual
Change
over
5 Years

Budgeted
2019

Budgeted
2020

Projected
2021

Projected
2022

Projected
2023

Projected
2024

Projected
2025

4.3%
4.5%
7.8%
-5.1%
1.0%
3.3%
-22.7%
7.8%
77.7%
-26.5%
9.4%
-15.8%
3.3%

42,782,732
3,678,800
467,065
1,420,049
9,858,866
1,223,216
98,349
39,495
215,000
25,000
283,400
83,000
60,174,972

44,942,227
3,993,000
584,218
1,746,399
11,058,375
1,329,595
128,349
38,395
220,000
25,000
284,084
83,000
64,432,642

46,290,494
4,072,860
595,902
1,781,327
11,279,543
1,356,187
130,916
39,163
224,400
25,500
289,766
84,660
66,170,718

47,679,209
4,174,682
610,800
1,816,954
11,505,134
1,390,092
134,189
40,142
230,010
26,138
297,010
86,777
67,991,137

49,109,585
4,258,176
623,016
1,853,293
11,735,237
1,417,894
136,873
40,945
234,610
26,661
302,950
88,513
69,827,753

50,582,873
4,343,340
635,476
1,890,359
11,969,942
1,446,252
139,610
41,764
239,302
27,194
309,009
90,283
71,715,404

52,100,359
4,430,207
648,186
1,928,166
12,209,341
1,475,177
142,402
42,599
244,088
27,738
315,189
92,089
73,655,541

-11.9%
14.5%
-20.9%
-175.0%

600,000
600,000
2,611,364
3,811,364

638,600
612,000
2,111,364
3,361,964

657,758
500,000
2,000,000
3,157,758

677,491
500,000
2,000,000
3,177,491

697,816
500,000
1,750,000
2,947,816

718,750
500,000
1,750,000
2,968,750

740,313
500,000
1,500,000
2,740,313

2.6%

63,986,336

67,794,606

69,328,476

71,168,628

72,775,569

74,684,154

76,395,854

2.1%
2.8%
2.5%
1.1%
2.7%
5.4%
10.0%

5.1%
-14.2%
2.9%

4,004,947
9,565,594
4,165,022
183,825
38,132,210
3,197,541
992,458
1,565,279
478,502
62,285,378

4,454,184
10,305,729
4,120,676
198,247
40,153,709
3,393,355
970,543
1,590,123
515,040
65,701,606

4,543,268
10,511,844
4,203,090
202,212
40,956,783
3,461,222
948,436
81,856
1,914,252
1,669,629
525,341
69,017,933

4,634,133
10,722,081
4,287,152
206,256
41,775,919
3,530,446
531,659
1,120,032
2,009,189
1,753,110
535,848
71,105,825

4,726,816
10,936,523
4,372,895
210,381
42,611,437
3,601,055
522,552
1,114,562
2,004,607
1,840,766
546,565
72,488,159

4,821,352
11,155,253
4,460,353
214,589
43,463,666
3,673,076
433,487
1,109,567
1,999,952
1,932,804
557,496
73,821,595

4,917,779
11,378,358
4,549,560
218,881
44,332,939
3,746,538
424,553
1,104,012
1,995,226
2,029,444
568,646
75,265,936

Other Uses
Transfer Out to Special Revenue
Transfer Out to Capital Reserves
Transfers Out to Enterprise
Total

-3.7%
-2.1%
-3.5%

1,475,958
225,000
1,700,958

70,000
1,798,000
225,000
2,093,000

2,386,960
225,000
2,611,960

2,601,199
75,000
2,676,199

2,790,723
75,000
2,865,723

2,955,538
75,000
3,030,538

3,014,649
75,000
3,089,649

Total Expenditures and Other Uses

2.6%

63,986,336

67,794,606

71,629,893

73,782,024

75,353,882

76,852,133

78,355,585

-

-

(2,301,417)

(2,613,396)

(2,578,313)

(2,167,979)

(1,959,731)

7.04
11.19
0.69
18.92

7.40
11.76
0.70
19.86

2.99%

4.97%

For the Year Ended June 30,
Revenues
Property Taxes
Other Taxes
Licenses, Fees & Permits
Intergovernmental - Municipal
Intergovernmental - Education
Charges for Service - Municipal
Charges for Service - Education
Fines & Penalties
Interest on Investments
Donations & Contributions
Other - Municipal
Other - Educational
Total
Other Sources
Sale of Assets
Transfers In
Use of (Incr) Fund Bal - Munic
Use of (Incr) Fund Bal - Educ
Total
Total Revenues and Other Sources
Expenditures
General Government
Public Safety
Public Works
Human Services
Education
Recreation & Culture
Debt Service (existing munic debt)
CIP Debt Service-Municipal
CIP Debt Service-Education
County Tax
Unclassified
Total

"Gap"- Rev over/(under) Exp
Tax Rates (per 1,000)
Municipal
School
County
Tax Rate % Change
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Assumptions
Revenues/Other Sources
Prop tax revenues change:
Munic Intergovt revs change:
Educ Intergovt revs change
All other revenues change:
Trans in (TIF revs) change:
Expenditures/Other Uses
Municipal exp change:
Education exp change:
County Tax change
Trans to Reserves based on CIP
CIP Debt Service based on CIP

2021

2022

2023

2024

2025

3.00%
2.00%
2.00%
2.00%
3.00%

3.00%
2.00%
2.00%
2.50%
3.00%

3.00%
2.00%
2.00%
2.00%
3.00%

3.00%
2.00%
2.00%
2.00%
3.00%

3.00%
2.00%
2.00%
2.00%
3.00%

2.00%
2.00%
5.00%

2.00%
2.00%
5.00%

2.00%
2.00%
5.00%

2.00%
2.00%
5.00%

2.00%
2.00%
5.00%
2.00%

Trans out to landfill ending 2022

Total Revenues and Other Sources

Total Expenditures and Other Uses

"Gap"‐ Rev over/(under) Exp

In Balance

$90,000,000

$2,000,000

$80,000,000
$1,000,000
$70,000,000
$60,000,000

$‐

$50,000,000
$(1,000,000)
$40,000,000
$30,000,000

$(2,000,000)

$20,000,000
$(3,000,000)
$10,000,000
$‐

$(4,000,000)

2019

2020

2021

2022

2023

2024
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