BRUNSWICK RECREATION COMMISSION
Wednesday, September 16, 2020
7:00p.m.

TOWN HALL WITH COMMISSIONERS VIA ZOOM
85 UNION STREET
AGENDA

1.

Minutes of August 18, 2020.

2.

Citizens input/correspondence:

3.

Adjustments to the agenda

4.

Recreation Program Report – Troy Smith, Deputy Director
 Day Care Program Update

5.

OLD BUSINESS
a. Follow-up on Rivers & Coastal Waters Commission and Recreation Commission
Leadership September 10, 2020 Meeting via Zoom – Commissioner Wilkoff &
Director Farrell

b. Veterans Plaza Construction - Update

c. Kate Furbish East & West Trail Work - Update

d. LC3 Meeting Update of September 3, 2020 Zoom Call with Town Staff and Diane
Keith representing the National Park Service as its Program Manager for the Northeast
Region Federal Lands to Parks Program – Chair Lyne

6.

NEW BUSINESS

7.

OTHER BUSINESS

8.

Date for next meeting is October 21, 2020. Meeting will be held at the Brunswick
Town Hall Located in Town Council Chambers with Commissioners Participating via
Zoom beginning at 7:00pm.

9.

Adjournment

BRUNSWICK RECREATION COMMISSION
DATE: August 19, 2020
DIGITAL MEETING
TIME: 7:00 pm
VIA ZOOM MEETINGS
MINUTES
Present:

Chair Mike Lyne, Commissioners William Wilkoff, Brianne Smithson, Melissa
Archbell and Eric Foushee.

Absent:

None.

Also Present: Parks and Recreation Director, Tom Farrell; Deputy Director, Troy Smith; Parks
and Facilities Manager, Dennis Wilson
Chair Lyne welcomed everyone to the Zoom meeting and then took a role call by calling
on Commissioners and staff individually to introduce themselves.
1
1a

MINUTES
MINUTES OF JUNE 17, 2020
These minutes requires re-approval
COMMISSIONER FOUSHEE MOVED TO APPROVE THE MINUTES; SECONDED
BY COMMISSIONER SMITHSON; VOTE 5-0 UNANIMOUS OF THOSE PRESENT.

1b

MINUTES OF JULY 15, 2020
Minutes up for consideration were included in packets disseminated to the Recreation
Commission in advance of today’s meeting.
COMMISSIONER WILKOFF MOVED TO APPROVE THE MINUTES; SECONDED
BY COMMISSIONER SMITHSON; VOTE 5-0 UNANIMOUS OF THOSE PRESENT.

2

CITIZENS INPUT AND CORRESPONDENCE
None.

3

ADJUSTMENTS TO THE AGENDA
None.

4

RECREATION PROGRAM REPORT
Deputy Director Smith began his report by highlighting the various programs that the
department was able to successfully run over the summer. Before mentioning specific
programs, Smith noted that each participant signed a waiver that underlined the risks of
signing up for a program during a pandemic. These programs, Smith noted, also included a
health screening with temperatures taken at the start of each session. Smith emphasized that
the Parks Department was successful in operating programming this summer without a
single positive COVID-19 infection or probable infection. The programs underway
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included:
Boys Summer Basketball- 36 Participants
Girls Summer Basketball- 15 Participants
Teen Dance Club- 12 Participants
Mad Science- Makers of the Future- 11 Participants
Mad Science- Mission: Code- 11 Participants
Soccer Day Camp- 69 Participants
Golf for Kids- 12 Participants
Next, Deputy Director Smith detailed the Parks Department’s preparation for fall
programming while following the present guidelines from the Maine CDC. Smith
acknowledged that, like many other communities, the Brunswick Parks and Recreation
Department is waiting to make a decision for fall programming based on what the K-12
schools determine for their program formatting. Smith noted that he has also been regularly
following updates from the Maine DECD and the Maine Principals Association with regard
to guidance about community sports, as well as following the planning process for the
Brunswick Junior High School. Smith concluded that all of these entities are still actively
planning their approach for the fall, making it challenging to know exactly what the fall
will look like.
Deputy Director Smith informed viewers that all 2019 program participants were contacted
and asked to participate in a fall programming survey via google. Smith noted that of the
380 emails sent there were 194 responses. Of those surveyed, Smith explained that 69.1%
indicated that they are interested in the same fall programming they enrolled in for the
previous year, but only 50% indicated they are looking for program formatting similar to
previous years and 50% indicated that they are more comfortable with a skill and drill
format. With that in mind, Smith continued, the Parks and Recreation Department is trying
to prepare as many offerings that present the least amount of risk as possible, but it will be
up to the consumer to decide whether or not to participate.
Additionally, Smith noted that one of the major challenges will be volunteer coaches given
that 20% of responders had volunteered in the past, but only 12% of those responders
indicated that they would be interested in volunteering again this year. To that point, Smith
recognized that this presents another problem that the Recreation Department will have to
mitigate by either employing more instructors or contracting programming out to different
community groups. Smith also highlighted the concerns that interested coaches and
volunteers presented, like having to balance coaching, working and assisting in their
children’s distance learning.
Smith concluded that the Parks Department is looking to offer just as many, if not more,
programs as in the past, but possibly in different formats. Smith noted that these programs
will include the Brunswick Youth Soccer League (BYSL), Cross Country Running, Cross
Country Trail Biking, Youth Field Hockey, Hip Hop Dance, Mad Science, Lego, which are
all programs that are typically run by the Parks and Rec Department afterschool. Smith
noted that the Department will be reaching out to the schools to determine what their plans
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are as well and to inquire if those spaces will be available for use or if there will be
restrictions associated. If utilization of those spaces is not allowed, Smith continued to note
that the programs would likely be held at the Recreation Center if the program suits the
available space in the building.
Smith then segued into discussing the end of fall events and noted that the season would
not be the same without the typical Halloween-themed events like the Halloween Dance,
Goblin Parade and Creepy Creature Party, and Halloween Window Painting, as well as the
Annual Ski and Skate Sale. Smith acknowledged that many of these events are large scale
and would be contrary to recommendations of maximum capacities for both indoor and
outdoor events. Smith summarized that the Parks Department will continue to monitor the
situation and try to think out of box to see if there are any alternatives that would allow
these to be run and would fill the void in programming for this year.
Deputy Director Smith then began discussing the second phase in the tiered reopening of
the Recreation Center from August 3rd to September 7th. Smith detailed the hours that the
Recreation Center is open, highlighting that there is one hour of cleaning after every two
hours the building is open. Smith also noted that the walking track is available throughout
all of the open times of the day, one-on-one Pickleball is available in the mornings and
basketball is available twice throughout the afternoon. Smith mentioned that staff will be
working internally to determine if phase three will begin in September or if the same hours
will continue for the entire month.
Smith explained that every member of the public that enters the building must fill out a
waiver or have their guardian fill one out acknowledging the risks associated with using the
building and they must check in and out with staff for contact tracing purposes. Smith
continued to explain that additional mitigation efforts included spaced out chairs in the
lobby, implementation of a water bottle filling machine rather than use of the water
fountain, one way directionality into and out of the Recreation Center, restricting track use
to walking only, and ample hand sanitizer available to patrons in multiple locations.
Finally, Smith explained that the main goal of Rec Center staff is to inform patrons of these
changes that they may not be used to.
Deputy Director Smith then introduced a new adult fitness offering at the Recreation
Center. Smith explained that Zumba will be held outdoors from September 10th through the
28th on Monday and Thursday evenings from 5:45pm-6:45pm. Smith noted that the
instructor, Jennifer Curit, had been a licensed Zumba instructor for three years, but she is
new to teaching for the Parks and Rec Department. Smith concluded that this offering is
available for registration for both residents and non-residents for $30 and $40 respectively.
Smith further concluded that the Parks Department is very excited about this offering and it
is expected to fill up rather quickly.
Deputy Director Smith segued once more to begin discussing the final Movies While You
Park event, which is hosted by the Northwest Brunswick Neighborhood Association. Smith
explained that with COVID-19 restrictions, the showings were moved from Nathaniel
Davis Park to the Recreation Center parking lot. Smith continued to explain that the
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formatting was also changed to a drive-in style showing and the Recreation Center invested
in a very large movie screen for this purpose. Smith continued to explain that the final
movie is a Disney film, called Onward, which is a PG rated movie. Smith mentioned that
one of the sponsors, Portland Pie Company, will be providing pizza for all attendees, as
well as Coastal Maine Pediatric Dentistry who is providing bottled water for all.
Additionally, the Deputy Director noted that concessions will be sold by the Parks and
Recreation Department. Smith concluded by reminding viewers that this event is free to the
public and that the event begins at 8pm.
Finally, Deputy Director Smith began discussing the implications and impact that both
COVID-19 and the new Brunswick School System Public Pre-Kindergarten Program have
had on preparations for the Brunswick Parks and Rec Department Preschool program.
Smith noted that prior to COVID-19 pandemic, the Department had been monitoring
developments with the new Kate Furbish School and their public Pre-K offering because of
the predicted impacts it might have had on the Preschool program. Since the advent of the
pandemic, Smith noted that the Parks Department made the tough decision to cancel the
preschool program for the 2020-2021 school year. Smith explained that the Department
will continue to actively monitor the situation here in Brunswick, but Preschool will not be
offered for the entire school year. Smith then looked to Director Farrell to provide
additional remarks.
Director Farrell recognized that this decision is very significant in that the Parks and
Recreation Department has been operating a Preschool program since 1950, making this
the first time that the program will not be offered in the community in 70 years. Farrell
acknowledged that this was the likely result given the elementary school but, until the
beginning of July it was unclear what the school department was going to do in terms of
children returning to school during the pandemic. Farrell explained, for those who may not
have followed the discussions, that it took multiple schoolboard meetings and a lot of
dialogue about the different schooling models in order to come up with the decision to
welcome children back into the schools. To that point, Farrell summarized that it was
unclear whether or not the 4 year olds were going to be served in the original numbers
proposed or if they would reduce those numbers to spread out the number of children in the
school as a means of reducing the risk of transmission.
Farrell concluded that, for this reason, it took the department so long to make a final
decision about the program. Farrell noted that only 6 families had paid the registration fee
for the schoolyear, making it already unlikely that the schoolyear would have moved
forward anyway. Farrell hypothesized that if the school department had announced that
they would only serve half of the 120-130 children they had originally proposed, there
would have been an immediate demand and the program likely would offered.
Separately, Farrell identified that one additional challenge is related to inquiries he and the
Town Manager have been receiving from Midcoast Hospital related to COVID-19. Farrell
continued on to explain that he gave a tour of a preschool space to an official from the
hospital because they are seeking an off-site location to utilize for flu shot vaccine
administration in September. Farrell noted that these would be delivered on an appointment
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only basis and patients would be screened outside of the building prior to entry. Farrell
added that this will be much different than the typical community offerings where there are
large numbers of people in a short amount of time and where anyone to receive a flu
vaccine. To that point, Farrell explained that this initiative’s objective is to reduce the
number of people at any one time and to limit the possible spread of illness.
Director Farrell then began discussing the COVID-19 vaccine and noted that the hospital
would be looking to administer COVID-19 vaccines in this space once it becomes available
as well. Given that the Town of Brunswick tries its best to serve the community when a
need like this is presented, Farrell established that the Town Manager had requested that
they be allowed to tour the space. Farrell concluded that the Preschool facility is still being
considered, along with two or three other sites, to determine which site would be best for
the vaccine program. Farrell further concluded that the Town Manager will likely speak
with the Town Council about the use of the space if they decide they would like to utilize it
so that they can weigh in and make a final decision on the use of the space given that it will
be an extended amount of time that could stretch until Spring of 2021.
Director Farrell then segued to discussing a recent inquiry from the Town of Brunswick
Cultural Broker who has requested to begin reoccupation of the Welcome Center which is
housed in the same wing of the Preschool facility and which has been closed since March
due to the COVID-19 Pandemic. Farrell explained that the request is for the reopening of
the Welcome Center on an appointment only basis for the Asylee families to meet with
social services representatives or their attorneys as needed for the Asylum process. Farrell
continued to explain that internal discussions have been occurring with regard to the need
for health screenings of all individuals who would enter that space and how they will be
administered, whether by the Cultural Broker himself, Parks and Recreation Staff, or by
volunteers.
Director Farrell established that there is yet another piece to this puzzle and that is the high
level of need for Brunswick families to have childcare on the days and times that their
children are not receiving in-person instruction. To that point, Farrell explained that the
space is being considered for a day care space if the hospital does not elect to use the space
for vaccinations. Farrell explained that the Department is currently licensed as a day care
and a nursery school, but the license expires at the end of August. Farrell continued to
explain that he is not concerned that the Department will not be able to renew the license,
but it has not been renewed as of yet given the lack of clarity surrounding the care model
that the Department would pursue moving forward.
Director Farrell then mentioned that he has not been able to have a conversation with
Maine DHHS but, that the Welcome Center would not be able to be in operation at the
same time as the care facility no matter whether the care is in the form of daycare or
preschool. Farrell then recalled the previous year when the Welcome Center opened at 1pm
after the end of the preschool day at 12:00pm, but Farrell acknowledged that the daycare
hours will likely extend beyond 1pm so there would be a need for those two spaces to be
used concurrently. Farrell then noted, however, that he is unaware of whether or not the
State of Maine would approve this concurrent use of the space. Farrell also noted that the
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State of Maine has relaxed a number of different childcare guidelines because of COVID19 but, it is unclear how those relaxed guidelines would relate to the Parks and Recreation
Department specifically.
Director Farrell concluded by recognizing that the daycare model would likely generate
very positive response from the community if the Department were to make it available.
Farrell stated that some inquiries have come into the Recreation Department about this type
of offering and other social service agencies, like Family Focus and the Y, are offering it
currently, but the community need may extend beyond their capacities. Farrell further
concluded that the Recreation Department is grappling with how to determine the best
solution to all of these competing priorities.
Director Farrell then welcomed remarks from Deputy Director Smith who noted that
Farrell provided an in depth summary already. Smith reiterated Farrell’s conclusion that the
Department is trying to determine the best use for the space considering all of the different
factors that are present in the three different scenarios. Farrell then welcomed any questions
or feedback from Commissioners with respect to the initiative that they felt would be more
beneficial to the community. Farrell added that he sees merit in all three initiatives, but
highlighted that childcare is what the Parks Department does best and is the Department is
best suited to serve that level of need. Farrell recognized that the use the hospital is seeking
is also for a very important purpose and expressed that the Town Manager has asked the
Department to assist if it will help. Farrell reiterated that the Parks Department has not
made a decision, which he acknowledged does not help anyone at this point, before once
again seeking feedback from Recreation Commissioners.
Commissioner Archbell recalled the presentation Deputy Director Smith delivered with
regard to the Summer Vacation Camp and more specifically recalled the months of effort
paid to preparing a program that ultimately did not garner enough interest in order to
effectively operate for the season. Commissioner Archbell inquired if Parks and Recreation
Staff were worried that there was a chance that this same outcome could be the reality for
the childcare program. Director Farrell replied by stating that it is a possibility, but Farrell
also highlighted that he finds most interesting what happened throughout the summer in the
Brunswick Community. Farrell explained that, while the department took time to complete
a thoughtful analysis of a program that the Department thought could be offered while truly
meeting all of the requirements, there were other communities programs that were clearly
not addressing the requirements that the Parks Department had. Farrell continued on to
explain that he felt the issue was that people had already enrolled in program openings long
before the Rec Department released the program. Farrell theorized that families might not
have been as concerned about the virus at that time given what we knew about it.
Director Farrell, speaking to the thoughtful processes undertaken with the Summer
Vacation Care program, established that parents seeking safe outlets for their childcare
would likely look favorably on the Recreation Department program. Farrell then expressed
his confidence in the processes were undertaken as they included input from medical
professionals in the community. Farrell then circled back to Commissioners Archbell’s
question and acknowledged that he could not say with any amount of certainty that the
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Department would garner enough community interest if a program were offered. Farrell
highlighted though that he anticipates that there is some level of need because the Rec
Department has been receiving inquiries of this nature.
Chair Lyne then followed up these remarks by addressing staffing and asked if there was a
willing staff available, like the existing preschool teachers, to support the program. Lyne
also inquired if the Department would have to advertise to staff the facility in the case that
they were unwilling and given that there would have to be different protocols. Director
Farrell replied by first noting that there were two recent retirements by long-standing
preschool staffers. Farrell added that this was a result of multiple factors and likely
included the uncertainty surrounding the Pre-K for all initiative. Director Farrell continued
speaking about the other staff members, expressing that the hybrid learning model this year
resulting in one staff withdrawal. Farrell summarized that, as a result, the Department
would have to hire an all new staff. Farrell continued to summarize that the current
preschool staff has a higher level of required credentials so the requirements would be
lower for daycare staff given that they are school-aged children.
Commissioner Foushee, considering his own involvement in college re-opening planning
and seeing the work being done by the School Board with regard to re-opening, asked if
this operation is being considered for full time, Monday-Friday program or if this would
also be a hybrid model. Farrell established that he anticipated the first step to be a
conversation with the school department in order to determine what the greatest level of
need in the community is. To that point Farrell stated that he and Deputy Director Smith
are unclear what the daily enrollment numbers and daily capacities would be in the
program, as well as what days and hours of operation are of greatest need. Farrell
definitively stated, however, that he is aware that some families are looking for care due to
the challenges of hybrid learning.
Deputy Director Smith expressed that he is aware of other Recreation Departments that are
trying to support communities by providing care on the days that children are not in school,
but that there are limits to the ability to have a 5 day program because with most schools
having two days in person and two days online, it leaves one day per week that all those
children need care. To that point, Smith noted that some Rec Departments have
implemented a lottery system for the 5th day of care. Farrell added to Smith’s remarks by
noting that not all communities have multiple care providers in their communities, like a
YMCA or Family Focus. Farrell also added that he was recently involved in a ZOOM
meeting with Hannah Pingree who, from a legislative standpoint, is trying to assist
communities in addressing this need state-wide as a result of the implications of COVID
and school. Farrell recognized that the high number of providers in the Brunswick area is
yet another factor that will impact the number of people who register for the program,
which Farrell said speaks to the importance of figuring out what number of children will be
requiring care on certain days of the week and what the age breakdown is. Farrell
established that the level of need in the community is most important because it will
determine whether or not the program would be helpful.
Chair Lyne, noting the challenges of launching a program of this nature given existing
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initiatives on the part of the Recreation Department, inquired if there is the potential to
offer an already existing provider the space to use for expanding their program. Farrell
replied to Chair Lyne by establishing that it is a possibility, but it includes a number of
requirements. Farrell noted that he is encouraging the hospital to make a final decision
because the Town Manager and the Town Council would like the Rec Department to help
the community along the lines of public health. Farrell then recognized that the department
is certainly well suited to offer a program. In terms of renting or leasing the space,
however, Farrell expressed that this could not happen overnight because this type of
concessionaire agreement has never been executed before. Lyne expressed his
understanding of Farrell’s reply and acknowledged that this option is too prohibitive an
endeavor. Lyne also acknowledged that while childcare is a public health emergency;
immunizations present a greater level of need currently.
Director Farrell, speaking directly to Commissioner Wilkoff, a former pediatrician, asked
Wilkoff what his position is regarding the importance of the town providing a service and a
space for immunizations. Commissioner Wilkoff expressed that he would need to know
more about the other spaces that are up for consideration. Wilkoff continued to explain that
he feels there must be other creative spaces in town to consider and that his gut says that
space should continue to be used in the capacity it was intended for. Wilkoff recognized
that the immunization space is certainly an important initiative that should be supported
but, felt that the Recreation Department is not necessarily the entity or the space that should
be supporting the initiative. Commissioner Wilkoff expressed that as a clinician who was
also practicing during the 1970’s swine flu debacle, which the COVID Pandemic is
reminiscent of, he felt that the space is not as important as strong planning, staffing and
organization. Wilkoff concluded by expressing once more that he would be able to better
answer Farrell’s question if her knew which other spaces are being considered and how
many other spaces had been sought out. Director Farrell responded by highlighting that one
of the over-arching necessities the stakeholders have been looking for in a potential space
is ventilation. To that point Farrell established that the Preschool facility has strong
ventilation which speaks to why it is being sought out.
Commissioner Smithson asked if additional programming options would be helpful for
families who are not looking for traditional childcare but, would benefit from shorter
programs. Smithson acknowledged that staffing can be issue but, also highlighted that the
Department is already really good at offering programming and could potentially benefit
from a number of college students who are without work. Deputy Director Smith replied by
noting that he has been considering those students who are going with the completely
remote with their learning and their well-being with regard to physical activity and
socialization. Smith continued on to explain that he has been searching for individuals who
would be interested in filling that void and would feel comfortable working in this capacity
to offer a physical activity program that could include things like laps around the track or
playing basketball. Smith summarized that he has yet to find someone who would be able
to serve in that role, but Smith ultimately agreed with Smithson about the importance and
the possibility of supporting in this manner. To that point, Smithson stated that there are a
number of Bowdoin College students on campus presently who could be a resource. Smith
committed to connecting with Smithson outside of the meeting to discuss the potential
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programs and open employment positions, as well as those prospective student staffers and
how best to utilize them.
Chair Lyne recommended speaking with the Physical Educators in the schools to identify
what their curriculum looks like this year and to identify if there are any potential
opportunities to collaborate with the schools for programming. Smith mentioned that he has
been in touch with P.E. Teacher Tracey Peak-Moad who may be teaching a class or two at
the Harriet Beecher Stowe School, but noted that the guidelines for youth sports are
creating a roadblock to planning. Smith expressed that the Department strives to stay
within these guidelines, while also trying to offer safe, alternative programming that will
keep kids active and moving.
Director Farrell then segued to mention the challenge that travel team sports have had to
cope with this year, which is the restriction prohibiting travel teams from hosting outside
communities on Brunswick fields. Farrell mentioned that larger sports organizations like
Cal Ripken Baseball and Babe Ruth Baseball were permitted to use Brunswick fields for
practice and scrimmage if they signed an indemnity waiver, but both this restriction to
Brunswick only teams and expectation for an indemnification will still be in place
throughout the fall. Farrell then mentioned fall travel soccer specifically and noted that
these guidelines hamper their ability to operate a program, but the Town is airing on the
side of public health using best practices from the Maine DECD guidelines which
discourage inter-community play and encourage community cohort play within the
confines of the town. Farrell acknowledged that Commissioners may hear or may have
heard frustrations from community members about this stance throughout the summer, but
the Department’s stance has not changed with regard to this matter because the guidelines
have not changed.
Chair Lyne welcomed additional questions and comments from Commissioner, but
ultimately decided to move on to old business because no feedback was offered. Lyne
concluded this section of the meeting by thanking Recreation Department staff for their
summary and emphasized that it is very clear that the space will serve a valuable need even
if that need hasn’t been determined yet. Director Farrell affirmed that by the time the next
Commission meeting occurs there will likely be a decision and the Department will be
moving in a specific direction to support it. Lyne replied by acknowledging that there are
obvious constraints to the space but, identified that it would be great if two of the three
specific needs there could somehow be met.
5
5a

OLD BUSINESS
FOLLOW UP TO DOGS AT SIMPSONS POINT DISCUSSION FROM THE
COMMISSION’S JULY 2020 MEETING
Chair Lyne recalled the previous Commission Meeting where a discussion was had about
dogs at Simpson’s Point as a result of a Brunswick citizen’s correspondence. Lyne noted
that the conversation ended with Recreation Staff committing to researching community
standards as they relate to outside swimming facilities and what they do with regard to dogs
at those facilities throughout the day or year. Farrell replied by directing Commissioners’
attention to their digital packets which included an email he received from the original
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sender, Sue Stableford, the day following the last Recreation Commission meeting. That
email, Farrell summarized, thanked the Commission for their time and included an
overview of the regulations pertaining to dogs at certain locations. Additionally, Farrell
noted that Parks and Rec Administrative Assistant, Madeleine Hicks, also completed a
comprehensive review of more locations than had been included in Stableford’s email and
those results were included as well.
To summarize the findings, Farrell highlighted that it is clear that at high use locations
there is a seasonal restriction on dogs where they may not be permitted at all between a
certain periods of time from Memorial Day to Labor Day. Farrell continued to highlight
that the restrictions vary from no dogs at all to dogs being allowed only during certain
hours of the day and also vary in their leash restrictions. Farrell concluded that the one
thing they have in common is that dogs are not permitted at any of these facilities during
the peak swimming times during the summer months.
Farrell explained that he is seeking feedback from Commissioners about their interest in
implementing some of the normal time restrictions that are in place around the state. Farrell
added that the day after the previous meeting 5 signs were erected at Simpson’s Point and
those signs were also included in Commissioners’ packets as well. Farrell noted that there
haven’t been any additional calls since the last meeting from citizens complaining about the
number of dogs or their interactions with dogs there but, also noted that this does not
necessarily suggest that it isn’t an issue.
Director Farrell then expressed that he is unsure of what to advise in this case, but proposed
that this issue may be best solved if there was a joint discussion with the Rivers and Coastal
Waters Commission because they share responsibilities in many of the same locations as
the Recreation Department. Farrell added that Stableford, who sent the initial email, is also
the Vice Chair of that commission. Farrell explained that he does not feel this issue needs
to go to the Town Council as only two people have expressed concerns and it does not
warrant action. Farrell then asked Commissioner Wilkoff if this topic has been prevalent in
the Rivers and Coastal Waters Commission meetings and Wilkoff responded that this issue
has been discussed in detail. Wilkoff summarized that one concern presented at the meeting
is that swimming is not actually permitted at the Simpson’s Point location so Rivers and
Coastal Waters Commissioners didn’t feel comfortable comparing Simpson’s Point to one
of these established swimming areas. To that point, Wilkoff highlighted that a joint
discussion might lead to a much broader discussion than anticipated and might result in
folks questioning what the issue is with dogs since swimming shouldn’t be happening there
anyway. Commissioner Wilkoff recommended that the Department be more aggressive
with signage and enforcement before taking a different approach with the Rivers and
Coastal Waters Commission.
Commissioner Foushee recalled his experience at the Bowdoin College fields and noted
that the COVID-19 pandemic has resulted in restrictions at those facilities as well. Farrell
replied by establishing that the Town Leash Ordinance is in effect at all of Town of
Brunswick owned and operated locations. Farrell noted that the leash issue is one that is
addressed constantly at the Bike Path specifically. Farrell hypothesized that there must be a
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sense on the part of some dog owners that the leash law is not as important in some
locations like the Preserve and Town Commons where there aren’t large numbers of users.
Farrell noted however that there are some users who have an aversion to dogs and it
regularly results in interactions that don’t go well, which Farrell based on conversations the
Department regularly has with the Animal Control Officer. To that point, Farrell expressed
that no one has been injured, but they are upset that dog owners are not following the rules.
Farrell then affirmed that it is true that dogs are required to be on leash due to COVID-19
however, Farrell clarified that it is not always dogs off leash that are the problem given that
some leashes have very long leads and some dogs are barking while interacting with one
another making it an uncomfortable experience.
Farrell reaffirmed that Wilkoff is correct in his statement that swimming is not permitted at
Simpson’s Point. Farrell concluded that this is a bigger issue and, if pursued with Rivers
and Coastal Waters Commission, it will likely result in larger conversation. Farrell
highlighted that Simpson’s Point is a very desirable place, it is beautiful, and, at the right
tide, is a wonderful place to go swimming. Farrell further concluded that this issue begs the
question of whether or not the Town of Brunswick should allow swimming there given that
the other motorized boat launches would never be opened up for public swimming.
Director Farrell detailed that the swimming restriction is a left over regulation from when
Simpson’s Point was an active boat launch for motorized vessels.
Director Farrell once again reaffirmed Wilkoff statement and emphasized that opening up
this conversation will likely cause ramifications beyond the initial intent to respond to dogs
at Simpson’s Point. Farrell clarified that he does not suggest the conversation be avoided,
but there is now a responsibility to address as there is now a use that is in conflict with the
regulation. Farrell proposed reaching out to Mark Worthing, Chair of the Rivers and
Coastal Waters Commission and Dan Sylvain, Harbor Master, prior to the next Recreation
Commission meeting to discuss a common time for the two Commissions to talk about the
issue.
Chair Lyne agreed with Farrell and thanked both Sue Stableford, as well as Recreation
Center staff, for compiling the information. Lyne asserted his belief that Simpson’s point is
unique and not quite like the rest of the comparable outdoor spaces compiled. Lyne
expressed his hesitation with regard to limiting dogs between 9am and 5pm because high
tide could come after 5pm and there would still be a conflict and there are many dog
owners who share Simpson’s Point responsibly when they visit. Lyne confirmed that he
would be willing to be part of that discussion. Director Farrell also asked Wilkoff to be
present in that discussion and Wilkoff affirmed his willingness to participate.
Commissioner Archbell communicated that she not on board with the effort to regulate
dogs at Simpson’s Point and feels that the issue does not need to be pursued any further
because this is a public space that law-abiding citizens can go to play with their dogs.
Archbell explained that there is already an ordinance, signage has been increased, and the
remaining issue is more related to common decency and sharing the space kindly with
swimmers. Commissioner Smithson agreed with Archbell, as well as Chair Lyne. Chair
Lyne noted that he visits Simpson’s Point frequently and has not had any type of negative
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interaction, but Lyne also said that increased enforcement could help folks to better share
the space. Lyne recalled the previous Recreation Commission meeting where engaging the
Animal Control Officer was one of the suggestions. Lyne specifically mentioned that there
is a 4 hour window around high tide that makes it easier to get into the water and this may
help to pinpoint times when it could be more regularly monitored. Commissioner Wilkoff
agreed with Commissioner Archbell as well and expressed his hesitation to enter into a
conversation about swimming and instead work on the education and enforcement of dog
related regulations. Commissioner Smithson added that COVID-19 had caused tempers to
flare in other areas of life and questioned whether or not this issue would be less prevalent
as time passes and as pressure subsides.
Director Farrell then questioned Commissioners about their interest in pursuing the initial
meeting with leadership as he sought clarification with regard to their interest in pursuing
the issue or tabling the issue until a problem arises. Farrell noted that he is seeking
clarification due to Commissioners Archbell, Smithson, and Wilkoff expressing their
disinterest in taking action prior to educating people to better understand one another’s’
concerns and share the space equally. Farrell specifically asked if this stance should be
expressed at the proposed discussion or if Commissioners feel the discussion should not be
engaged in all-together. Chair Lyne expressed that having the discussion would be good
and he plans to go into the meeting ready to share his fellow Commissioners’ input. Lyne
determined that the general consensus of the Commission is to educate, rather than
overreact to the issue and this should be expressed at the meeting. All Recreation
Commissioners agreed with Lyne’s proposal to have a discussion and with Farrell assertion
that there is a responsibility to respond to the issue presented by Stableford.
5b

VETERANS PLAZA GROUNDBREAKING UPDATE
Director Farrell informed listeners that there was a wonderful groundbreaking ceremony on
Monday August, 17th. Farrell estimated that there were between 130-150 people in
attendance. Farrell noted that a lot of hard work went in to prepping the space so that the
event could occur within the guidelines that allow for spectator events to reach 200
attendees with no more than 50 people in a delineated area. Farrell continued to notes that
there were 3 delineated areas with 50 chairs in each and all three zones were about 2/3 of
the way full throughout the event. Additionally, Farrell explained that Park Row was closed
off as an overflow area and there were about 40 people in that area. Farrell added that those
attendees on Park Row had come to the event without an RSVP and all were masked.
Farrell noted that masks were provided in case anyone required one and a pre-recorded
message was aired frequently throughout the event asking folks to comply with the mask
requirement. Farrell summarized that it was a beautiful day.
Director Farrell then detailed how the Plaza Committee met on the Sunday prior to the
event in order to have a walk through which was helpful. Farrell added that Jim Nelon, who
is a member of the committee that helped with the filming of video advertisements
produced to date, conducted a series of interviews prior to the event. Farrell noted that he
interviewed the Town Manager, Chair of the Council, major donors, representatives from
various military organizations and those interviews, as well as the entire event, were live
streamed online. Farrell directed those who are interest, but missed the event to visit the
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Veteran Plaza Facebook page in order to watch the interviews and full ceremony.
Farrell further detailed that there were 12 individuals who were using shovels during the
ceremony and that is based on the 12 major conflicts that are highlighted as part of this
project and each have a sentinel post dedicated to them. The committee, Farrell explained,
selected a diverse group of individuals to handle the shovels and that was the one aspect
that garnered the most response from attendees who were impressed. Farrell continued to
explain that the group was comprised of Veterans, Town Officials, major donors, a
representative from honor block families, a young child who raised proceeds from a
lemonade stand. Additionally, Farrell noted that the sign for the plaza construction site,
which depicts a rendering of what the plaza will look like, was unveiled. Farrell stated that
a large number of photos were taken during the event and he expressed his amazement that
so many Veterans who were in attendance came up to have their picture taken in front of
the sign.
Director Farrell established that the fundraising effort has reached nearly $500,000 in the
two years since the project began taking donations and construction will occur over a 10
week period. Farrell expressed the committee’s hope that the COVID-19 situation will have
improved by November so that even more people could be in attendance at the dedication
on Veterans Day, November 11th, at 11am. Farrell strongly recommended that those who
weren’t in attendance visit the Facebook page to watch the event online. Farrell noted that
viewers would not be required to join Facebook in order to watch the videos on the Veteran
Plaza Facebook page.
Chair Lyne asked if there is information on the website that includes the background on
initiative, the project design and progress photos in case people are not comfortable with
Facebook. Farrell confirmed that there is a website and stated the web address for the
project which is Veteransplaza.info. Farrell highlighted that this website includes the story
behind the project, materials from the Village Review Board, interviews that have been
conducted, and various videos that have been created since then. Farrell explained that he
could not confirm if the footage from Facebook is located on the website, but Farrell
confirmed that it will be in the near future.
5c

KATE FURBISH EAST AND WEST TRAIL UPDATE
Farrell began by updating viewers on the 30 car parking lot Brunswick is trying to build on
the Town-owned parcel of land off of route 123 and Merriconeag Road. Farrell explained
that Stantec Engineers have completed wetland delineation work on the property and there
are 3 sites up for consideration which all have some significant hurdles associated with
them. The most favorable of the sites, Farrell noted, is the one across from the existing
trailhead, but there are some significant wetland challenges. Farrell asserted that these
challenges could be overcome but, it is unlikely that the necessary permit approvals could
be obtained if the Town proceeds with that location before the end of the current
construction season. To that point, Farrell noted that the Army Corps of Engineers will
likely take the full 90 days to review the application and there is some mitigation that
would need to happen to address the impacts on the wetlands. Farrell established that the
Town could also reclaim a wetland that was already filled in but that would add to the

Brunswick Recreation Commission
August 19, 2020

Town Council Chambers, Town Hall
Page 14 of 17

project cost.
Director Farrell then began discussing the other two locations to choose from. Farrell
detailed that one of the locations with frontage on Route 123 is too close to the intersection
of Middle Bay and Merriconeag Roads, which would cause a challenge from a traffic
standpoint. Additionally, Farrell noted that there would be challenges to accessing the
trailhead if the parking lot were located too close to the road. Farrell added that a small trail
from the parking lot to the trailhead has been considered, but it would have to travel
through or over a pond, stream and wetlands. Farrell expressed, however, that many people
might chose to just walk down Merriconeag Road, rather than along the path, which the
Town of Brunswick would not want to encourage from a safety standpoint.
Farrell concluded that original location seems to be the focus and the goal is to find out
what the implications are in terms of cost and remediation impacts that the Army Corps and
DEP would require of the Town. Farrell further concluded that the project will likely begin
there in 2021 and, in the meantime, the Town would approach the golf course about an
agreement to utilize their parking lot just this winter. Finally, Farrell acknowledged that
none of these details are set in stone, however Farrell noted that there is an upcoming
meeting with the Town Manager, Town Engineer and Public Works Director to address
these options. Farrell asserted that the Town staffers are all in agreement that the
implications should be considered in order to see if the challenges can be overcome
because the space is the safest in terms of people using the parking lot and accessing the
trails.
Director Farrell then segued to discussing the fence installation and the response from the
public about plantings that have yet to be completed. Farrell explained that the fence had to
be installed first and it is not possible to install plantings during a drought season. Farrell
continued to explain that these plantings will begin after September 15th. Additionally,
Farrell noted that all of the stumps have been ground for the trees that were removed and
the access point behind the fence is not complete, but people are going there frequently to
hike and take fat bike rides. Farrell continued on to detail that the alignment has been cut
and the stumps taken out so that West Furbish will be fully cleared and usable for the
coming winter.
Director Farrell then segued once more to discuss the East Furbish location and noted that
gravel delivery has begun for the Eastern Perimeter Road. Farrell explained that work is set
to begin on the failed culverts and that work will be conducted by the Public Works
Department through September and October so that the East Furbish location is fully usable
by the coming winter season. Farrell noted that the Town of Brunswick recently purchased
an ATV and a new groomer, which Farrell expressed might be of particular interest to
Commissioner Wilkoff and the Brunswick-Topsham Friends of Cross Country Skiing (BT
FOXCS). Farrell detailed that this ATV runs on treads and the groomer will be utilized on
that trail system this coming winter.
Commissioner Archbell inquired if the trail maps for the Furbish Preserve are still
accessible online. Director Farrell confirmed that those maps are still online, however the
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page with the ski conditions is not active presently. To that point, Farrell explained that a
lot of advertising has not been done because the Department did not want to encourage
summer use on the East Preserve given the unfinished conditions there. Archbell suggested
that the Furbish Preserve be added to the search tool that helps users find parks with trails.
5d

LANDING COMMUNITY CENTER COMMITTEE (LC3) UPDATE
Chair Lyne reminded viewers that the committee is meeting to contemplate the repurposing
of 10 acres of land adjacent to the existing Recreation Center when the Town gets official
possession of the land from the U.S. Navy from the Department of the Interior. Lyne noted
that this committee has once again started meeting about once per month via ZOOM
meetings. Lyne explained that constructive possession of the acreage next to the Rec
Center, as well as the land that the Rec Center and parking lots occupy will be in place by
the end of the month. Lyne expressed that the constructive possession means that the Town
has the right to begin planning for its use and has a responsibility to maintain the land.
Lyne noted that the deed or title transfer is still about a month or two away. Farrell
affirmed that constructive possession has been transferred to the Town as of Monday
August 17th.
Chair Lyne highlighted that there are conditions related to the land including environmental
conditions and reuse conditions that are specifically related to the environment there. Lyne
highlighted that there are also operational and programming conditions related to the parcel
as well. Lyne added that the Town has to use this land for Recreation in perpetuity and
would have to enter into a concessionaire agreement and that agreement would have to be
approved by the Parks Service in order for that use to be allowed. Lyne mentioned that he
recently met with Diane Keith, the newly appointed representative of the land and a 30 year
veteran of the Parks Service. Lyne expressed that she was very excited about the different
proposed uses for the land, but she is also just now getting up to speed with regard to the
intent of the Town and she will need to look back to Program of Utilization which was
compiled during the Base Realignment and Closure (BRAC) process in 2005. Once
acquainted with the Town, Lyne added, she plans to look around nationally at other
communities of precedence who have been conveyed property from the Navy and have
used the land for recreation purposes. Specifically, Lyne noted, organization is a big piece
as the big push in this community is for a complex that includes grass fields, turf fields, a
pool and a rink.
Lyne concluded that this is going to be a long process and the Town Council will not be
able to bond the whole fundraising initiative so private fundraising will be a major part of
the effort. Circling back to his meeting with Diane Keith, Lyne emphasized that a number
of questions were asked of Diane like how the different stakeholders can organize, how the
property can be utilized and how ownership of the property and transfer of use would look
if enough assets were raised to build this facility. Lyne further concluded that getting site
control and having a new connection with the Parks Service is a great step in the process,
but the stakeholders are focused on understanding how to organize and how to organize an
appeal just to get funds raised for the planning effort.
Director Farrell added that he is attempting to set up a meeting with Sally Costello,
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Brunswick’s Economic Development Director, Town Manager John Eldridge, and Diane
Keith from the National Parks Service. Farrell noted that Diane had asked a number of
times throughout the call about partnerships and emphasized that it is the Town of
Brunswick who responsible as it pertains to the conveyance agreement from the Navy.
Farrell added that she also asked how committed the Town of Brunswick is to the
partnership. Farrell noted that he sent the MOU to Keith, but also felt it would be important
to have a meeting with Town Manager and Diane Keith so that he can express in his own
words that the Town of Brunswick is fully committed to this effort.
Director Farrell expressed that he is still concerned that Diane has not responded to the
sample agreements that were sent to her. Farrell stated that he was hopeful that she would
have sent something back, but he planned to follow up with her about the concessionaire
agreements. Farrell emphasized that she was very impressed when she saw who different
stakeholders were and the types of questions that were asked. Farrell summarized that
everyone had good input to offer and asked good questions, which Farrell noted resulted in
Keith seeming very energized that this group is ready to move forward with the project and
can make things happen, rather than this just being an idea someone had. Farrell reiterated
that he felt that she was more energized after seeing all the players than she had been in
initial conversations and Farrell assumed that she must have been responding positively
given that the group can really make things happen.
6
6a

NEW BUSINESS
KEEP MAINE HEALTHY GRANT
Farrell began his remarks by noting that he included this in Commissioners’ packets tonight
because he felt it important to note that there are various funding packages that are
available for COVID-19 relief. Farrell explained that the Town of Brunswick applied for
some money to assist in the effort to implement precautionary measures and deal with
COVID-19 as an agency. Farrell directed Commissioners’ attention to the packet which
specifically included a budget with anticipated costs of $54,000 from August to November
that the Town will incur due to the requirements associated with COVID-19 like increased
staffing, signage, and supplies. Farrell mentioned that the Town of Brunswick was
approved for the full amount of the grant.
Director Farrell explained that part of that funding is specifically for the Program Assistant
whose responsibility has now been devoted to screening individuals as they enter the
building and are meeting requirements throughout. Farrell noted that some of the time this
work is being conducted by part-time staff, but it is primarily the role of the Program
Assistant. Farrell added that he has also been important with regard to planning for
programs given the pandemic guidelines. Director Farrell then commended Deputy
Director Smith and his staff for the time and effort that has gone into preparing for these
program offerings and for creating safe, desirable programs that operate within the
guidelines. Farrell summarized that the total grant was for about $54,000 and the salary of
the Program Assistant will be covered by that grant through November.

7

OTHER BUSINESS
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8

The date for the next meeting is Wednesday, September 16th at 7:00pm via Zoom
Meetings.

9

ADJOURNMENT
COMMISSIONER ARCHBELL MOVED TO ADJOURN THE MEETING; SECONDED
BY COMMISSIONER FOUSHEE; VOTE 5-0 UNANIMOUS OF THOSE PRESENT.
The meeting was adjourned at 8:38 pm.

Prepared by Troy Smith, Deputy Director
September 16, 2020

Program Report
CURRENT OR RECENTLY COMPLETED
Adult Zumba- 11 Participants
UPCOMING FALL PROGRAMMING OFFERINGS
Cross Country Running Club
Grades 1-5 as of fall 2020. This program includes instruction at weekly practices. Program begins
Wednesday, September 23rd and goes until October 21st. Practices are from 4:00 - 5:00pm outside at the
Recreation Center. Fee: $39-- Program is limited to Brunswick residents.
 Brunswick Youth Soccer League (BYSL)
Grades K-8 as of fall 2020. Participants learn soccer skills in an environment that fosters both player growth
and builds self-esteem. Program runs from September 21st to late October with varied practice and game
times determined based on grade. Located at various fields throughout Brunswick. Fee: $30--Program is
limited to Brunswick residents.
 Seacoast Soccer Clinic
Grades K-5. This soccer clinic, run in conjunction with Seacoast Soccer, runs Wednesdays from
September 16th- October 14th at Edwards Field. K-2 graders practice from 1-2pm and 3rd-5th graders
practice from 2:30-3:30pm. The fee is $45 and is limited to Brunswick Residents. The focus will mainly be
individual skill development. As individuals in their group they will play fun games and exercises which
promote confidence with the ball.
 Cross Country Trail Biking --FULL
Grades 2-7 as of fall 2020. Participants in this 6 week program will develop skill and comfort on different
trail conditions while also developing a positive attitude about themselves and others! Lead by
knowledgeable and enthusiastic staff, riders will receive instruction in bike safety and terrain awareness
while riding on area trails. Program is held Tuesdays, from September 22nd through October 27th, from
4:15pm-5:30pm and includes a destination ride on October 27th. Located at the Brunswick Town Commons
and Neptune Woods. Fee: $35 Residents only
 Youth Field Hockey
Grades 3-5 as of fall 2020. Participants learn field hockey fundamentals and build essential skills through
fun games and scrimmaging! Program is held Fridays, from September 18th through October 23rd, from
3:45pm-4:45pm. Crimmins Field Fee: $40 Residents only
 Jr High Field Hockey
Grades 6-8 as of fall 2020. Lead by long-time coaches, field Hockey enthusiasts and first-time players alike
will receive targeted instruction in order to become more comfortable with the game. Program is held
Fridays, from September 18th through October 23rd, from 4:30-5:45pm. Crimmins Field Fee: $40 Residents
only
 Hip Hop Dance Club- TWO SESSIONS!
Grades 2-9 as of fall 2020. Learn hip-hop choreography and technique while also developing an
understanding of rhythm, body awareness, and self-expression! Program is held Mondays, from September
21st to November 4th and November 9th-December 14th. Located at Brunswick Recreation Center.
Instructor will be Kate Andreu who has years of experience in dance and youth outreach!
Grades 2-5: 4:30pm-5:30pm. Hip Hop Dance Fee: $75Residents/ $99 Non-Residents
Grades 6-8: 3:15pm – 4:15pm. Contemporary, Hip- Hop and Jazz Fee: $75 Residents/ $99 Non-Residents
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PROGRAMS UP FOR CONSIDERATION
Mad Science Programming
Goblins Parade and Creepy Creature Party on Saturday, October 31st ( alternative options being looked at)
Halloween Window Painting (date to be determined)
Annual Ski and Skate Sale on Sunday, November 1st
REOPENING OF THE RECREATION CENTER
PHASE 2-Still
Week of September 8th- October 4th
8:30am-10:30am- Track Use (walking only) & 1 VS 1Pickleball
10:30am-11:30am- Cleaning and Ventilation
11:30pm-1:30pm- Track Use (walking only) & Basketball Shooting (2 shooter max, 1hr max)
1:30pm-2:30pm- Cleaning and Ventilation
2:30pm-4:30pm- Track Use (walking only) & Basketball Shooting (2 shooter max, 1hr max)
RECREATION CENTER GUIDELINES FOR USE:
 Users will need to wear face coverings when 6 feet of physical distancing cannot be maintained
and upon entering/exiting/registering the recreation center (Face coverings do not need to be worn
during exercise).
 Check in will be required for all users.
 A facility use waiver will need to be completed on your first visit for use of the Recreation Center.
Minors will need a signed waiver by parent/guardian.
 The lobby chairs are spread out for quick breaks or shoe changing
 Please bring a water bottle or drink, water fountains will be unavailable
 Basketball Hoops will be limited to two shooters per hoop. (1 hr. max use). No contact games
allowed.
 Track will be for walking only. Inner lane will be for slower traffic.
 One way directional entry and exits into the Recreation Center.
 Hand Sanitizer will be available.
 Users not following use guidelines will be asked to leave the Recreation Center.
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Crane Preparing to Move Existing Monument
Moving Monument & Foundation
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Trenching for Electrical Service

One of the Bronze Plaques to be Displayed
at the Veterans Plaza
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Veterans Honor Blocks in Production

Service Branch Blocks in Production
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Veteran Honor Blocks Being Prepared for
Shipment to Project Site
Radial Granite Section to
Surround Center Bronze Eagle
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Granite Sentinel Posts Ready
for Engraving

Sentinel Posts Being Stenciled
Prior to the Engraving Process
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Granite Benches Ready for
Transport from the Quarry to Project
Site

Committee Members Review Concrete
Mockups at the Site with Landscape Architect

MEMORANDUM OF UNDERSTANDING
Landing Community Center

This nonbinding Memorandum of Understanding (MOU) is made by and among the Town of Brunswick,
the Bath Area Family YMCA (YMCA), the ~i'o"'Jft'RJ:fonal Redevelopment Authority (MRRA), and Mid
Coast Youth Hockey league (MYHL). Representatives of these parties who have been meeting to discuss
the feasibility of a recreation area, as well as other at large representatives are listed in Exhibit A, and
form the beginnings of the Landing Community Center Committee (LC3) .
The purpose of this MOU is to permit the parties to define their respective tasks and responsibilities in
order to plan for the development of a commun ity recreation facility to be located on property adjacent
to the Recreation Center located at 220 Neptune Drive, Brunswick, Maine. The following list is
representative of the tasks the Committee envisions pursuing.
Tasks and Responsibilities
l.

Research and apply for planning resources to accomplish the following tasks.

2.

Hire/appoint a Project Manager to organize the committee, organize fundraising efforts for
planning, and facilitate the execution of the tasks in this MOU.

3.

Develop a master plan for the property that could potentially include an indoor ice rink, an
outdoor seasonal pool, up to two field turf fields, and or other recreational facilities identified
with public input. The plan shall include cost estimates for each potential component of the
facility.

4.

Conduct fund raising efforts for planning and feasibility study, which includes hiring of
consultants as needed.

5.

Conduct a feasib ility study to determine fundraising capacity of the community for this project.

6.

Develop a plan for ownership of the property and the facility. Ownership plan shall include
construction of the facility, and funding for capital improvements.

7.

Develop an operating plan for the facilities, including long term maintenance and capital needs.
The operating plan shall include maintenance of the facility, staffing ...

8.

Facilitate the transfer of the property from the U.S. Navy to the Department of the Interior and
t hen to the Town of Brunswick.

9. Conduct fundraising for construction of the facility.
10. Construction of the Facility

{EP - 02987199 - vl}

Timeline
•

The town of Brunswick expects to take possession of the approximate 8-acre cleared site no
later than 2020.

•
•

Construction of the facilities could begin as early as 2021.
Further build out will progress with additional fundraising and completion of all facilities is
expected continue through 2026.

Amendment and Termination
This MOU may be amended by mutual agreement of the parties, and any party may terminate its
responsibilities under this MOU at any time with thirty days prior written notice to the other parties.
Dated:

Mi~!Redevelopment Authority
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