BRUNSWICK RECREATION COMMISSION
Wednesday, October 21, 2020
7:00p.m.

TOWN HALL WITH COMMISSIONERS VIA ZOOM
85 UNION STREET
AGENDA

1.

Minutes of September 16, 2020.

2.

Citizens input/correspondence:

3.

Adjustments to the agenda

4.

Recreation Program Report – Troy Smith, Deputy Director
 Halloween Activities
 Ski & Skate Sale
 Winter Programming and COVID-19 Precautions

5.

OLD BUSINESS

a. Follow-up on Rivers & Coastal Waters Commission and Recreation Commission
Leadership September 10, 2020 Meeting via Zoom – Commissioner Wilkoff &
Director Farrell

b. Veterans Plaza Construction - Update

6.

NEW BUSINESS

7.

OTHER BUSINESS

8.

Date for next meeting is November 18, 2020. Meeting will be held at the Brunswick
Town Hall Located in Town Council Chambers with Commissioners Participating via
Zoom beginning at 7:00pm.

9.

Adjournment

BRUNSWICK RECREATION COMMISSION
DATE: September 16, 2020
DIGITAL MEETING
TIME: 7:00 pm
VIA ZOOM MEETINGS
MINUTES
Present:

Chair Mike Lyne, Commissioners William Wilkoff, Brianne Smithson, Melissa
Archbell and Eric Foushee.

Absent:

None.

Also Present: Parks and Recreation Director, Tom Farrell; Deputy Director, Troy Smith
Chair Lyne welcomed everyone to the Zoom meeting and then took a role call by calling
on Commissioners and staff individually to introduce themselves.
1
1a

MINUTES
MINUTES OF AUGUST 19, 2020
These minutes requires re-approval
COMMISSIONER WILKOFF MOVED TO APPROVE THE MINUTES; SECONDED
BY COMMISSIONER SMITHSON; VOTE 5-0 UNANIMOUS OF THOSE PRESENT.

2

CITIZENS INPUT AND CORRESPONDENCE
None.

3

ADJUSTMENTS TO THE AGENDA
Item 6A, an update to the youth sports COVID-19 guidelines, is added to new business.

4

RECREATION PROGRAM REPORT
Deputy Director Smith began his report by highlighting that the preparations for fall
programming have included a constant analysis of COVID-19 guidelines and decision
making about what would best suit the community. Smith emphasized that the Department
is very pleased to be able to offer the programs that have been advertised and will continue
to evaluate additional programs. Smith then began to detail the programs that are underway
which included:
Zumba-11 Participants
Next, Deputy Director Smith detailed that the Parks Department’s is trying to offer all of
typical fall programming offerings and, based on survey results, it was clear that families
were looking for programming. Smith noted that these offerings are:
Cross Country Running
Brunswick Youth Soccer League (BYSL)
Seacoast Soccer Clinic
Cross Country Trail Biking
Youth Field Hockey
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Jr High Field Hockey
Hip Hop Dance Club
Then Smith detailed the traditional programs that the Department is still in the process of
considering which included:
Mad Science
Goblins Parade and Creepy Creature Party on Thursday, October 31st
Jr. High Halloween Dance (date to be determined)
Halloween Window Painting (date to be determined)
Annual Ski and Skate Sale on Sunday, November
Deputy Director Smith then began discussing the second phase in the tiered reopening of
the Recreation Center from September 8th-Occtober 4th. Smith detailed the hours that the
Recreation Center is open, highlighting that there is one hour of cleaning after every two
hours the building is open, from 8:30-10:30, 11:30-1:30, and from 2:30-4:30. Smith also
noted that the walking track is available throughout all of the open times of the day, oneon-one Pickleball is available in the mornings and basketball is available twice throughout
the afternoon. For those looking to play basketball, Smith mentioned that the hoops are
limited to two players, unless members of the same family are playing at the same hoop.
Smith explained that every member of the public that enters the building must wear a face
mask, fill out a waiver or have their guardian fill one out acknowledging the risks
associated with using the building and they must check in and out with staff for health
screening and contact tracing purposes. Smith continued to explain that additional
mitigation efforts included spaced out chairs in the lobby, implementation of a water bottle
filling machine rather than use of the water fountain, one way directionality into and out of
the Recreation Center, restricting track use to walking only, and ample hand sanitizer and
extra masks are available to patrons in multiple locations. Finally, Smith explained that the
main goal of Rec Center staff is to make experiences as safe as possible for users. Before
giving the floor to Director Farrell, Smith concluded by noting that this is expected to
change as the winter months approach.
Director Farrell began by noting that the Program Report includes an update on the
proposed Parks and Recreation Day Care program, which has been in operation for a
number of decades. Farrell added that the program was advertised to run this year as well,
but less than 10 families had expressed interest in the program so the decision was made in
August to not run the program. Farrell emphasized that this outcome was somewhat
expected given the opening of the new Kate Furbish Elementary School and the new Pre-K
for all offering in Brunswick. Farrell also emphasized that the organization of schooling for
the 2020-2021 year has been rapidly evolving as well and schooling for children has been
configured differently, with different learning options based on grade. As such, Farrell
explained that the Parks Department was working to determine which days of the week
would likely have the largest number of children not in school because the Department was
contemplating offering day care services.
Farrell continued to explain that this contemplation led to a discussion with the Department
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of Health and Human Services because in past 5 years the Preschool was licensed as a
daycare, although it was truly a nursery school offering, due to the encouragement from the
State of Maine. Farrell clarified that the daycare license is harder to acquire due to the
requirements but the State of Maine encouraged the Parks Department to secure this license
based on the strong qualities of the program and space. Farrell further clarified that the
Department has not operated as a daycare to date, however it could if that was the desire.
Farrell noted that the license was due to lapse at the end of August but, the Department
decided to follow the school discussion and not apply for re-licensure until it was clear how
the space would be used.
Next, Farrell established that he had recently had a discussion with Phil Potenziano, the
Superintendent of Brunswick Schools, and of that discussion Farrell learned that the
Brunswick School Department had applied for a grant as part of the overall COVID-19
response plan. Farrell added that all schools in the State of Maine were eligible to apply for
funding for daycare to be provided to children who weren’t in school during all days of the
week. Farrell noted, however, that Brunswick’s application was under review because the
funds were meant to be distributed to districts with the largest number of children
demographically who are receiving free and reduced lunch. Farrell concluded that
Brunswick’s application was approved, but it was approved on the lower end of funding
based on demographics of children in Brunswick receiving meal assistance at school.
Director Farrell then spoke about Shanna Crofton, Curriculum Coordinator for Brunswick
Schools, who was assigned to oversee the grant and noted that the Parks and Recreation
Department had expressed an interest in collaborating with Crofton in this effort. To that
point, Farrell explained how Crofton mentioned that the YMCA would also be a partner in
this effort, as well as Family Focus. Crofton, Farrell added, then went back to the State of
Maine to declare the Parks and Recreation Department a collaborative partner which made
the Department eligible for some of the funds. Farrell concluded that funds were approved
through this appropriated program the Monday prior to the current Recreation Commission
meeting.
Director Farrell then segued to discuss a meeting between himself, Crofton, the YMCA and
Family Focus where Crofton will share requirements that go along with the funding in
order to determine whether or not all of the requirements can be met. Additionally, Farrell
noted that he had reinstated Susan Toothaker, Head Preschool Teacher for the Parks and
Recreation Department in order to assist with re-licensing and staff onboarding. To that
point Farrell specified that the Department is delaying advertising for staff until after the
results of the meeting, but the process of certifying the Preschool space in order to operate
a day care is underway.
Director Farrell then shifted once more to discuss specific information about what the fund
would pay for. Farrell detailed that the fund would pay for students to be in an approved
child care program between the hours of 9am and 3pm. Farrell noted, however, that
experience suggests that parents need an earlier drop off and later pick up than those hours
which would require an additional fee to be determined and parents would be subject to this
additional payment. Farrell stated that this cost is unclear because the total number of
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students and staff are unknown but, this information will become clearer after the meeting
with collaborators. Farrell summarized that this initiative is designed to allow for parents to
have quality day care for their children and the grant would pay for the hours in which the
child is there from 9am-3pm. An additional unknown, Farrell identified, is the off-site
learning expectation or requirement for children when they are not receiving in-person
instruction. Farrell highlighted that this information will help to determine what capacity
the Parks and Recreation Department can meet in terms of outfitting the space with
necessary technology.
Farrell reiterated that there are a lot of unknowns at the moment, but Recreation
Department staff is working very hard to be one of the providers who will meet this
daycare need. Farrell concluded that he would provide an in-depth reporting on this matter
once additional information is learned from the Shanna Crofton.
Separately, Farrell mentioned a meeting between Deputy Director Smith and Nsiona
Nguizani, Brunswick’s Cultural Broker, Economic Development Director Sally Costello
and a representative from The Emergency Action Network. In this meeting, Farrell
explained, it was determined that the Welcome Center is needed in order to restore Asylee
access to community and social services. Director Farrell reminded listeners that the
Welcome Center and Preschool facility are housed in the same wing of the building. Farrell
also recalled previous meetings where he had explained the stringent rules for operating
both the Preschool and Welcome Center concurrently. Recently, Farrell explained, rules for
daycare centers have been relaxed due to COVID-19 and the two entities would be allowed
to operate at the same time. To that point, Farrell explained that the Welcome Center,
which is now open for limited programming, could possibly be opened in the mornings
instead of only the afternoons like it had been last year due to the Preschool program.
Director Farrell highlighted that the purpose of the meeting was to establish the reopening
of the Welcome Center in order to accommodate families who are seeking benefits. Farrell
explained that Parks and Recreation Department staff have met with the administrators of
the program who have been informed that they and their clients will be subject to the same
clearances as all Recreation Center users. Farrell noted that COVID-19 acknowledgement
waivers will need to be signed to enter the building and these waivers are interpreted into
different languages. Additionally, Farrell noted that there will be an interpreter on site and
folks will be expected to respond to a health questionnaire as well.
Director Farrell then mentioned that Sally Costello, Economic Development Director,
wrote a grant to outfit the Welcome Center with technology so that the families will have
computer access. Farrell detailed that he met with Costello and Town of Brunswick
Technology Managers in the space to talk about the installation of the technology. Farrell
identified that this process will not be difficult but will have a number of moving pieces in
terms of reconfiguring the space, providing a quiet area, and securing room for childcare.
Farrell reiterated that all of these details relate back to his initial point that the two offerings
may be able to occur concurrently unlike previous years where they could not. Farrell
concluded that this will be a good thing for the community and there will be additional
updates to come at the next meeting.

Brunswick Recreation Commission
September 16, 2020

Town Council Chambers, Town Hall
Page 5 of 19

Commissioner Wilkoff followed up Farrell’s remarks by inquiring what became of
Midcoast Hospital’s proposed use of the Preschool space as a vaccination clinic. Farrell
responded, stating the hospital informed him that the clinic would operate on an
appointment only basis at the Parkview Campus, rather than utilize the former Preschool
space, and are no longer in need of the space in the building. Wilkoff replied once more
and inquired whether or not there has been any discussion about a winter or all-season
Pickleball court outside of the Recreation Center building. Wilkoff added that he used to
play platform tennis which was very popular, but required a platform to be built. Wilkoff
also added that he thought Pickleball would make a great winter sport and he supposed that
it would likely draw a crowd.
Smith responded to Commissioner Wilkoff affirming that this could be a possibility. Smith
added that there is a large group of folks playing adjacent to the Recreation Center on the
outdoor courts and there are upwards of 30 players at times. Smith acknowledged that there
is clearly a need for Pickleball opportunities, as the players have inquired what play will
look like at the Rec Center, but Pickleball is currently only listed as a low-risk activity
when single’s games are being played. Smith added that he would speak more about
Community Sports Guidelines later in the meeting. Smith also added that he has posed the
question of whether or not indoor play will resume this winter. Smith concluded by
admitting that he had not thought much about outdoor play and reiterating that outdoor
court play in the winter is a possibility, but noted that it would depend upon the weather
and would be based on whether or not the individual was interested in playing outdoors.
Chair Lyne also followed up Farrell’s remarks by inquiring about the grant money and the
locations where the Bath YMCA and Family Focus looked to provide additional childcare
services. Lyne specifically asked if these locations have been determined and whether or
not there is enough funding for 3 different locations. Director Farrell replied that there are
discussions about opening classrooms at Coffin School. Farrell noted that six classrooms
from the Brunswick Junior High School have been moved to Coffin School in order to
provide better distancing, but there are a number of remaining classrooms that are currently
unused. Farrell added that both the Y and Family Focus have asked, if the grant is funded,
whether or not space could be utilized there. Farrell explained that both entities are already
providing before and aftercare in the schools. Farrell theorized that there will likely be a
willingness on the part of the Brunswick School Department to open up these classrooms
based on the convenience for area families. Farrell also theorized, however, that Family
Focus will likely continue their offering at the Hawthorne School, but the YMCA has
spoken to the Town of Brunswick about the code compliance of their building at the
Brunswick Landing so that they would be able to offer programming in their existing
space. To that point, Farrell highlighted that space will likely not be an issue in terms of
having the location to deliver the services.
5
5a

OLD BUSINESS
FOLLOW UP ON THE RIVERS AND COASTAL WATERS COMMISSION AND
RECREATION COMMISSION LEADERSHIP MEETING ON SEPTEMBER 10TH
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Chair Lyne stated that this meeting, which included both Director Farrell and
Commissioner Wilkoff, was conducted via Zoom meetings. Commissioner Wilkoff spoke
about the meeting first and explained that the joint meeting was born out of a number of
issues presented by the Rivers and Coastal Waters Commission, including the Simpson’s
Point location. Wilkoff continued on to add that Director Farrell compiled a number of
other coastal sites that should be considered as a priority and most of these sites fell in line
with the same sorts of issues. Director Farrell explained that there were a lot of requests
from different individuals to provide support at different facilities. Farrell then introduced
Marko Melendy, Chair of the RCWC, Cory Theberge, Vice Chair of RCWC and Dan
Devereaux, Coastal Resource Manager, as participating individuals in the meeting.
Director Farrell explained that he and Devereaux both shared the items that they have been
made aware of as they have been raised by citizens and they moved through the list of
those items methodically. Farrell noted that this list was provided for Commissioners and
includes about 16-18 different topics that have received some level of discussion, like
upgrades or investments that should be made to improve boat landings and signage, as well
as discussions about types of usage at the sites, like bank fishing and swimming. Speaking
specifically about the topics discussed, Director Farrell established that there is currently an
ordinance that restricts swimming at Simpson’s Point and this specific location was
considered with regard to changes that could be made. Additionally, Farrell noted that there
was particular interest by some to have a kayak launch facility at Lower Water Street, as
well as interest in improving access at some facilities which would require a more formal
construction project. Next, the issue of capacity at the Mere Point Boat Launch was
discussed and questions were raised about the State of Maine’s plan for developing
adjacent parking across the street. To his last point, Farrell pointed out that the State of
Maine has expressed intent to develop a parking lot, but the issue is the timing of this
development because the parking lot has been over capacity. Farrell added that there was
also discussion about erosion at Wharton’s Point.
In more general terms, Farrell explained that the group highlighted the recent conflicts that
have been occurring with more frequency, especially at Mere Point Boat Launch when
capacity is reached and patience isn’t being observed. Farrell provided the example of
inexperienced boaters who take longer to launch and long lines of boaters are waiting to
launch, resulting in altercations and verbal confrontations. To that point, Farrell explained,
it was proposed that someone may need to be onsite during those periods, which resulted in
further discussion about reinstating funding for park rangers, who were primarily
responsible for park oversight.
Director Farrell settled on the fact that the commission leaders agreed each respective
commission would need to have discussions about the different topics and be prepared to
meet once again as a joint commission on October 28th, which is the regular meeting of the
Rivers and Coastal Waters Commission. Farrell proposed that the two commissions would
come together to move systematically through the list of topics together and discuss them
individually. Farrell then highlighted that the biggest issues are limited resources in terms
of a budget, as a number of the items listed require funding, in addition to limited staff
resources in order to implement the initiatives. Director Farrell concluded that his
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recommendation at the end of the meeting was a goal to have the joint meeting result in a
selection of the top 3 or 4 most important items that could be included in a work plan for
the coming 12 months. Farrell noted that all in attendance were in agreement that this
would be a good way to proceed.
Commissioner Wilkoff stated that one of his biggest takeaway’s from the Zoom meeting
was the recurring topic of enforcement that permeated each different item. Wilkoff
explained that this was largely tied to increased volumes of users due to the pandemic.
Wilkoff recognized the importance of getting the park ranger program going once again to
help deal with a lot of the problems. Chair Lyne recalled that park rangers have been in the
budget for the last 3 years of budget proposals, but Farrell clarified that positions have not
survived the final rounds of budget cuts each year. Chair Lyne highlighted that, based on
the result of the October 28th meeting, the need for park rangers may rise to the level where
the Town Council needs to be contacted early on if enforcement is such a large issue posed
by both the Recreation Commission and the Rivers and Coastal Waters Commission.
Commissioner Wilkoff recommended that Recreation Commissioners quickly visit a
specifically mentioned location if they are unaware of its features or have not visited lately
when looking at the list of topics. Wilkoff highlighted that this will make the discussion
between the two commissions much more productive. Recreation Commissioners nodded
in agreement and Director Farrell expressed his agreement with Commissioner Wilkoff,
adding that it will improve understanding of the conditions of different locations. Finally,
Farrell reiterated that the joint meeting will be held on October 28th, which would give the
Recreation Commission an additional meeting prior to the joint meeting. To that point,
Farrell specifically asked how Recreation Commissioners would be interested in processing
the longer list of topics prior to meeting as a joint commission.
Chair Lyne stated that it would be helpful to have synopsis of the capital expenditures at
the launches where they are suggesting improvements, like Wharton’s Point, Simpson’s
Point and Barnes Landing. Lyne reiterated that it will be most helpful to know money was
last invested into those locations. Commissioner Archbell agreed with Lyne, but also
expressed an interest in discussing all of the topics on the list. Farrell suggested spending
the majority of the upcoming Recreation Commission meeting discussing the topics. Farrell
proposed having former Facilities Manager, Jay Astle and current Facilities Manager,
Dennis Wilson present for the meeting and preparing materials for the discussion like
photos and rough budget outlines that would provide some sense of the magnitude of.
Additionally, Farrell noted that the Parks and Recreation staffers would be able to provide
some guidance with regard to the issues that are of top priority for the department.
Commissioner Foushee noted that, although it is Farrell’s opinion on what locations are
most important, when improvements and maintenance are differed from one year to the
next it makes the conditions worse the next year. Foushee asked Farrell specifically if the
overall intent was to make these improvements over the course of multiple years. Director
Farrell replied that he is hopeful that all of the improvements could be implemented
because many of them are from the standpoint of safety. Farrell provided the example of
Simpson’s Point that still features a long concrete launch system although it was closed to
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motorized boats as a mitigation requirement of the permitting condition to create the Mere
Point Boat Launch. Farrell added that there are voids in the concrete, it constantly has to be
re-packed and it being undermined by tide, making it a safety hazard. Farrell noted that
Barnes Landing is also a safety hazard and requires attention. Farrell concluded by
acknowledging that one of the greatest lessons from the past summer is that the number of
users at all of the water landing facilities has increased dramatically and there have been
more person-to-person conflicts than ever before. To that point Farrell explained that it
would have been tremendously helpful to have had park rangers at different locations over
the summer given that the altercations that have occurred would have typically been over
by the time a Town of Brunswick representative could reach the area.
Chair Lyne asked if these altercations have occurred only at Mere Point Boat Launch.
Director Farrell established that these have occurred at more than just Mere Point. Farrell
noted that it has occurred at Water Street boat launch between motorized and nonmotorized boaters, as well as altercations at Sawyer Park. Farrell recognized that there are
just a lot more people getting out on the water than there would be in a typical summer.
Commissioner Smithson expressed that it would be helpful if Director Farrell classified
which locations would need to be tended to first especially if the Recreation Commission
will need to make a decision about priority. Foushee agreed with Smithson and
acknowledges that, while he would like to fix the conditions at all of the locations, they
will likely need to be prioritized over time.
Director Farrell summarized that he will work to prepare that discussion and will be sure to
include the prioritization of the different locations for the next Recreation Commission
meeting. Farrell further summarized that the group will move through each of the list items
and there will be more materials to reference, in terms of existing conditions, throughout
the process. Finally, Farrell established that there will also be additional representation
from staffers who will be able to respond to questions. Farrell then mentioned Dan Sylvain
specifically as he was the main point of contact throughout the summer for conflicts that
arose. Chair Lyne, noting that there were no additional questions or comments, closed out
discussion for this item and moved onto item 5b.
5b

VETERANS PLAZA CONSTRUCTION UPDATE
Director Farrell directed commissioners’ attention to their packets which included a
timeline from the contractor’s proposal. Farrell then noted that he intended to direct focus
to the share screen in order to show a PowerPoint with 4-5 different photographs showing
the project as it is unfolding. Farrell explained that he wanted to provide a visual for the
community and for Recreation Commissioners because, although there hasn’t been daily
activity at the monument, there are key aspects of the project occurring.
On the first slide Farrell revealed images showing that the contractors have been onsite,
they brought in a crane, and the existing memorial has been moved from the existing plaza
footprint. Farrell explained that this existing monument will be returned and reoriented.
The next slide, Farrell explained, features a photo of the trenching for the underground
electrical service where the conduit has been laid. Additionally, this slide features one
example of the bronze plaques that have been produced and is awaiting delivery. Slide 3,
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Farrell explained, featured the 445 granite honor blocks. Farrell detailed that the blocks on
the left were all veteran honor blocks that have been stenciled and are awaiting engraving.
Farrell then detailed that the blocks on the right of the screen were the larger honor blocks
that feature the branches of service and the years in which they were established by
congress. Farrell summarized that almost all of the engraving is completed and the images
show the first step in process. Slide 4 features an image of the one of the 4 radial granite
sections that will surround a bronze medallion with an eagle overlaying the American flag
in the center of the monument. Slide 4 also featured a grouping of veteran honor blocks
being prepared for delivery to the site. In Slide 5, Farrell identified images of the sentinel
posts and the stenciling that happens prior to the engraving process. Farrell explained that
there will be 12 in total for the 12 different conflicts that the U.S. has been involved in over
time. Farrell noted that the final slide shows the custom radial granite benches and the most
recent site visit by Veterans Plaza Committee Members on Monday, September 14th.
Director Farrell described how the image shows the group viewing the 6 mock-ups of
different concrete surfaces and colors that the contractor brought. Farrell explained that
these mock ups were cut so that honor blocks could fit into them and different
combinations were tested with different environmental conditions in order to determine a
preference. Farrell continued to explain that the honor blocks would be laid in the masonry
grout that they selected and it would then be sealed using a protective finish in order to
show what the final appearance would be. Farrell concluded that the committee will need to
give the final go-ahead for the contractor to use that particular concrete mix and coloring
system for the plaza.
Director Farrell summarized that the work is in progress and, although these individual
steps cannot be witnessed at the site each day, these materials have been produced and are
ready to be delivered to the site. Farrell then mentioned that the contractor intends to install
the foundations for the major sentinel posts, benches, and sub-grade foundations at the end
of the week. Farrell further summarized that the project is on schedule and it will hopefully
remain on schedule. Farrell added that the committee has been very pleased with the
responsiveness of the contractors and pleased that there haven’t been any unexpected
surprises to date. Farrell also added that there may be a change order related to the
monument as there is a desire to install additional electrical receptacles in the plaza, as well
as an empty conduit that will provide a location for a fiber run in case cameras need to be
installed on that end of the mall. Of those changes, Farrell highlighted that they haven’t
been of substantial cost and they haven’t negatively impacted the budget as well.
Next, Director Farrell spoke about the groundbreaking event from August. Farrell
mentioned that there was a maximum of 200 attendees allowed at the groundbreaking event
who would all be required to wear masks and maintain social distancing. Farrell explained
that there were barriers around different cordoned areas with a minimum square footage in
size and a required distance of 14 feet between each area based on CDC guidelines. To that
point, Farrell noted that the committee anticipates that the dedication could attract much
more than 200 attendees given that the groundbreaking ceremony nearly met the 200
person capacity. Farrell explained that his purpose in mentioning this is that Governor
Mills just released an updated guideline limiting outdoor gathering to 100 individuals.
Farrell established that the intent is for the dedication ceremony to occur.
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Farrell then described the details for the event that have been finalized. Farrell noted that
featured speaker, Gretchen Evans, is confirmed for the event, as well as Admiral Jan
Guadio, Ret. U.S. Navy and General Farnham, Maine National Guard. Additionally, Farrell
noted that Senator Angus King and Senator Susan Collins have both expressed interest in
participating in the event. Farrell summarized that there are currently 5 significant speakers
lined up for the event. Farrell then acknowledged the potential for inclement weather and
explained that the committee has planned for tents to protect folks if it the weather is not
particularly bad. Farrell mentioned that event organizers are also in contact with the
Federal Aviation Administration (FAA) to organize a fly-over to kick off the event, as well
as the Army Band from Maryland who would perform throughout the event. Farrell also
mentioned that the cadets from Maine Maritime Academy in Castine will be acting as the
color guard for the event and additional cadets will be present to display the flags of the
different branches of the U.S. Military and the flags for local veteran service organizations.
Speaking specifically about the weather, Farrell highlighted that the event will be held if
the weather is drab and misty. Farrell asserted, however, that if there is a major rain event
with heavy winds the event will be moved to the Recreation Center and there will be a limit
to the number of people allowed inside. Farrell further asserted that this event will not be
postponed to a subsequent date because of the effort and time invested in securing the high
profile speakers, as well as the difficulty with regard to their respective schedules and
differing availability. Farrell noted that there is a Plaza Dedication Subcommittee of the
Veterans Plaza Committee who is meeting twice weekly to plan for the dedication
ceremony. In conclusion, Farrell emphasized that the groundbreaking ceremony was
successful and impressive and further emphasized that the dedication will be that much
more impressive given the additional pieces that the groundbreaking did not feature. Farrell
then expressed his concern at having to limit the number of attendees to 100 due to the fact
that there are between 30-50 individuals alone who are participating in the ceremonies.
Farrell reiterated that this is concerning to the event organizers, but encouraged all to stay
tuned for additional updates. Farrell concluded that the event organizers are preparing for
all outcomes, either a full on-site ceremony, a smaller on-site ceremony, or an indoor
ceremony.
Chair Lyne followed up Farrell’s remarks by inquiring what the date for the ceremony is.
Farrell expressed that the date for the event is Veterans Day, November 11th, at 11am.
5c

KATE FURBISH TRAILWORK UPDATE
Farrell began by directing attention to a map of the Kate Furbish Preserve that features a
red box located on the left hand side of the map. Farrell explained that this box is right at
the entrance gate to the former munitions area. Farrell continued to explain that as you
drive down towards the bunkers there is a dirt road that goes up hill to a part of the property
that is completely fenced in. Farrell highlighted that the U.S. Navy removed all of the
munitions from that site as part of the mitigation prior to the transfer of the property. For
the past three weeks, Farrell explained, the Parks Department has been trying hard to
complete the necessary work on the Eastern Perimeter Road.
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Farrell then directed attention once more to the red outlined box in the upper left corner, as
well as a white outlined box. Farrell explained that the Parks Department intends to request
use of these areas in order to dump spoils taken from the first 3 inches of organic material
that will be removed from the old gravel road. Farrell recalled previous Recreation
Commission meetings where photos of the old gravel road were displayed and Farrell
recounted that over time the gravel road had not been maintained and a large number of
trees were also removed from the area. Farrell highlighted that the old gravel road
remaining is now inundated with stumps and other organic material. Farrell established that
the plan is to remove the top 3-4 inches of material and the material would then be dumped
in the areas proposed to the U.S. Navy, which has been approved by them.
Director Farrell then highlighted the pink line on the map, noting that it represents the
alignment of the former road system, which was a gravel road prior to the Navy completing
the clearance for that site. When they cleared the site, Farrell explained, the gravel road
was left intact, but it was topped over with organic material and seed was spread over the
entire area. Farrell continued to explain that the U.S. Navy has allowed gravel to be
offloaded onto the road intermittently so it doesn’t all happen at once, but the road is now
too soft for Brunswick Public Works to continue those deliveries. As such, two requests
have been made to remove the organic material and to put crushed stone down on the road
because the 10-wheeled dump trucks travel the road.
Director Farrell then drew attention to a green rectangle in the lower right hand corner of
the projected image. Farrell explained that there is a fence through this area represented on
the map by a solid yellow line. Farrell continued to explain that a request has been
submitted to remove this fence so that there is a place for the gravel to be stockpiled.
Farrell explained that all of the gravel will be stockpiled in this area while all of the organic
material is cleared from the road way and then they will start to deliver the gravel material
to the roadway in order to apply it to the 2.5 mile stretch of road. Farrell recognized that
this undertaking will require a lot of material and also recognized that this project requires
approval from the U.S. Navy. To that point, Farrell established that the mapping of the area
has been finalized and the quantities of materials required have been finalized as well.
Farrell concluded that the formal request will be submitted before the end of the week.
Farrell noted that the U.S. Navy has been good about returning answers to questions in a
timely manner which added to Farrell’s hopes that they will reply quickly in response to the
request. Additionally, Farrell expressed that he is hopeful they will approve the request and
the work could then get underway by the end of the following week in order to complete
the work prior to winter.
Director Farrell then segued to discussing a second view of the area which depicts the
entire area. Farrell traced the yellow line on the current depiction and explained that the
area traversed by the road, outlined in yellow line, is the old munitions site. Farrell further
explained that the goal is to stockpile the gravel in that area and repair the section of road
which is outlined in yellow on the map and that travels down to the water. Farrell added
that this project also requires the replacement of culverts and will not be a small scale
project. Farrell reiterated that the hope is for this project to be approved and, if approved,
the hope is that both Public Works and the Parks and Recreation Department staff would be
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able to get this work done by the 1st of November if the project gets underway by October.
Farrell segued once more to discussing the interior trails which he mentioned are all
narrower or about 4 feet wide. Farrell explained that these trails all still have stumpage
which will need to be removed. Farrell highlighted that this would allow for cross country
skiers to utilize the trails after measureable snowfall this winter, contrary to the previous
winter where there had to be at least 6 inches of snow pack over the remaining stumps in
order to set tracks. Farrell summarized that this whole trail system will now be down to
bare ground and exposed stumps will not pose an issue for the coming winter.
Chair Lyne followed up Farrell’s remarks by inquiring where the funding for this work is
generated from. Farrell replied that the funds were generated from impact fees after it was
approved by the Town Council last year. Farrell recounted that the Town Council was
approached about using those impact fees in order to build the fence that has been installed
along the Mere Creek Golf Course, as well as to move a number of trees in order to make
way for the new trailhead. Farrell continued to recall that the Town Council was informed
that the Parks Department would be coming back with another request for appropriations.
Farrell expressed that he anticipates the request for the release of additional funds,
estimated at about $40,000, will be taken up on an upcoming Town Council agenda in the
coming weeks. Lyne asked if this work will be completed by Town employees and Farrell
affirmed that all of this work will be completed with Public Works and the Parks
Department resources.
5d

LANDING COMMUNITY CENTER COMMITTEE (LC3) UPDATE
Chair Lyne began this section of the meeting by prefacing that he intended to provide an
update about the recent meeting he attended with the new representative from the National
Parks Service. Lyne explained that part of the work to be done is getting her up to speed
on the efforts to generate a master plan for the 10 acres adjacent to the Recreation Center.
The other part of the work, Lyne explained, is to seek information about the conditions of
the conveyance from the Parks Service. Lyne noted that, similar to Kate Furbish trail
project, approval must first come from the Department of the Interior in regards to the plan
for building a recreation center, as there are both environmental and operational conditions
that apply to the land. Lyne summarized that the purpose of the meeting was determine
what those environmental and operational conditions would look like. To that point, Lyne
established that these conditions are not earth shattering, but will include a little more of a
process.
In response to the meeting, Lyne expressed hope that there will be a locally produced
proposal or needs assessment, that would not require hiring a consultant, in order to come
up with a schematic plan or proposal that the Department of the Interior can tacitly approve
before a more aggressive planning process begins. Lyne noted that the next meeting of the
LC3 Committee is October 1st and the group will work on what the proposal process will
look like. Lyne then named all of the individuals present for the meeting including himself,
Commissioner Archbell, Director Farrell, Town Manager John Eldridge, and Sally
Costello, Economic Development Director for the Town of Brunswick.
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Director Farrell followed up Chair Lyne’s remarks by recounting the previous Recreation
Commission meeting where it was reported that the National Parks Service representative
intended to research other Naval Base closures where a collaborative of stakeholders had
come together to build a master plan facility. The representative, Farrell explained, shared
that she had participated in a phone call with the 5 other regional directors from around the
country. Farrell continued to explain that none of the other directors had experience with an
MOU that included the same number of involved entities. Farrell noted that the
stakeholders were hopeful that this type of MOU would exist so that it could be used as a
template that would meet their approval. Farrell asserted that it is certainly still possible to
do, but the group will be figuring this process out for the first time and in conjunction with
the National Parks Service.
Chair Lyne agreed with Farrell and added his takeaway from the meeting; that they have
not previously worked on these types of group efforts. Lyne clarified that because the
Town is the entity that is deeded the property, the Town will be responsible for entering
into additional concessionaires agreements with each of the different that want to use the
space. Lyne summarized that there just isn’t a precedent for this type of collaborative
effort. Lyne stated that this was somewhat expected, but also stated that there is a potential
scenario where a non-profit could act as a steering committee for oversight, but the Town
of Brunswick owns the land and always will. Lyne further stated that sale or lease of the
land is prohibited and only concession agreements are possible. To that point, Lyne
hypothesized that there likely won’t be a ton of private investment in terms of fundraising
because any entity looking to invest in the parcel would have to funnel the money through
the Town of Brunswick. Lyne, before opening up for questions and discussion, noted that
the details from this most recent meeting do not surprise him.
6
6a

NEW BUSINESS
COVID-19 GUIDELINES FOR YOUTH SPORTS IN THE FALL
Farrell began his remarks by noting that he included this in the Recreation Commission
agenda tonight because he felt it important to recognize the efforts of Deputy Director
Smith, which Farrell commended, to stay abreast of the ever-changing scenario with regard
to COVID-19 and programming. Farrell established that there has been recent feedback
that is both for and against the Recreation Department. Farrell specifically mentioned that
there are some people who were very concerned about the safety of the traditional youth
soccer program is run, which resulted in an additional soccer offering in conjunction with
Seacoast United that features small cohort groups and increased mask usage. In
comparison, Farrell noted that the traditional Brunswick Youth Soccer League features a
shorter soccer season, but will incorporate a relaxing of COVID-19 mitigation efforts
should the COVID-19 guidelines not become stringent. Farrell added that after about 2
weeks there will be an opportunity for cohorts to scrimmage with other teams towards the
final weeks of the program.
Director Farrell then reiterated that there has been a lot of feedback ranging from requests
for the Rec Department to do more in terms of protection to criticism that the Rec
Department should be running the Brunswick Youth Soccer League as it has been
traditionally run. Farrell also reiterated the purpose for the agenda item, stating that there
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has been enough public inquiry through email and through Facebook posts that it has
become important for staff to explicitly detail the decision making processes that have led
to our fall programming offerings. Farrell then turned the floor over to Deputy Director
Smith and also welcomed feedback from Commissioner Archbell who attended the coaches
meeting for the Brunswick Youth Soccer League that had been led by Deputy Director
Smith just an hour prior to the Recreation Commission meeting.
Deputy Director Smith began by establishing that he has been continuously referencing the
ever-changing guidelines as well as other resources that have been sought out from
organizations like the Aspen Institute Project Play, Maine CDC and DECD, Maine
Department of Education (DOE) and Maine Principal’s Association (MPA). Additionally,
Smith told of numerous Zoom calls and phone calls he has participated with other Parks
and Recreation representatives from the Maine Recreation and Parks Association (MRPA),
National Recreation and Parks Association (NRPA), and local Parks and Recreation
Departments throughout Maine.
Deputy Director Smith then shifted to discussing fall programming, noting that preparation
for all program offerings since the advent of COVID-19 have included the same analysis of
available information with regard to disease mitigation in order to formulate the best
decision. Most recently, Smith added, the State of Maine DECD released their community
sports guidelines which were first released in the beginning of June. Smith explained that
the first release of this information happened at a time when everyone was still trying to get
a grasp on the virus and, in Smith’s view, the wording surrounding what was allowed was
vague or left it up to the organizations to make a decision based on their own opinion. To
that point Smith explained that it was not easy for the Rec Department to determine what
could be offered for programming or what to allow for use of the fields.
In August, Smith continued, there was a big shift to determine what was going to happen
with school reopening and with fall sports. Smith explained that the Maine Principal’s
Association has been working diligently with the Department of Education and the
community sports guidelines and these guidelines have recently been updated on
September 1st and again on September 10th. Smith continued to explain that these
guidelines are a much better tool because they clearly outline what is permitted and what is
prohibited in the State of Maine.
Speaking specifically about the document, Smith highlighted that this document has been
very useful for the Recreation Department because it outlines the risks and the need for
mitigation efforts against COVID-19. Additionally, Smith highlighted that it features a data
table that lists the risk level, which ranges from lower risk to higher risk, and levels of play
that are allowed for the majority of sports. Smith noted that the levels of play range from
individual skill building at level one to state-wide and multi-state interscholastic
competition at level six. Smith summarized that this document has allowed the Rec
Department to make decisions about programming because the State of Maine has clearly
categorized these programs.
Smith then pointed out specific outdoor sports, including soccer and field hockey that have
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been recognized as being permissible up to level four, which is competition between teams
from the same geographic area, like the same county and in some cases adjacent counties.
Smith explained that these are classified as moderate risk, but still allows for play amongst
different geographical areas. Smith explained that the Parks and Recreation Department has
been trying to phase in all of the different sports offerings while sticking with only levels 13 of play. Smith further explained that this means the programs include only team practices
and competition within the same team, but competition between different teams will
hopefully be able to be implemented towards the end of the program. Smith then spoke
specifically about the BYSL program and noted that this program is starting with two
weeks of skills and drills practice within the same team, followed by level 3 play with two
cohorts scrimmaging for two weeks, and finally traditional play would resume with
competition against teams they have not scrimmaged with. Smith added that this is the
same approach being taken for the field hockey and running programs as well.
Deputy Director Smith emphasized that the main goal of the Recreation Department is to
get children participating and to keep them active and social, in addition to the numerous
other benefits of youth sports. Additionally, Smith emphasized that another goal of the
Department is to make things as safe as possible by incorporating a number mitigation
efforts. Smith recognized however, that the use of the word mitigation is very important to
note because there will still be some level of risk no matter the steps taken. For BYSL,
running and Field Hockey, Smith stated that coaches and participants are expected to wear
masks onto the field or into the practice space, as well as leaving the area or in any instance
where 6 feet of distance cannot be maintained like during a team huddle or low impact
drill. To that point, Smith established that the CDC does not recommend masks to be worn
during vigorous exercise so the Rec Department was transparent in providing information
about these types of programs so that there wasn’t a level of shock.
Smith then acknowledged Farrell’s remarks about the population of guardians who are
seeking stronger mitigation efforts with regard to their child’s programming. Smith
highlighted that the Rec Department has tried to offer programs that feature this
accommodation, like the Fall Soccer Clinic which is run by Seacoast United, an outside
contractor. Smith noted that this program requires mask wearing throughout, but children
are able to take breaks as needed. Smith further noted that both soccer programs offered
this fall require the same mitigation efforts like having participants use their own water
bottle and equipment, as well as spacing the participants out and limiting sharing.
Additionally, Smith explained that the coaches for the BYSL program were all given kits
with hand sanitizer and instructions for how to reduce disease transmission. Smith
continued to explain that coaches were implored to return to the Rec Center as those
materials ran out.
Deputy Director Smith then shifted to discussing the impact that limits on outdoor
gatherings will have on fall programming. Smith recalled Farrell’s remarks about the
challenges posed to the Veterans Plaza commemoration and likened it to the challenges
presented to families looking to spectate during programming as outdoor gatherings are
limited to only 100 individuals. Smith clarified that players and their family members are
counted towards this 100 person total which means that families have had to be educated
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about limiting the number of people attending. Smith added that because there are close to
30 players and coaches on the field already, extended family members and large family
groups are not encouraged to attend. To that point, Smith explained that there will be
adequate staff at the fields so that coaches will not be expected to enforce this expectation.
Deputy Director Smith reiterated once more that he is constantly monitoring guidelines to
stay up-to-date on changes. Smith added that he is also regularly monitoring the Maine
Principal’s Association guidance for intramural and scholastic sports as well as Bowdoin
College’s guidance for their student athletes. Smith established that the Parks and
Recreation Department intends to do what is best for the community while also maintaining
consistency in messaging. Smith recalled Farrell assertion that community opinions are
incredibly varied and also restated the important role that constant analysis of the
guidelines and surrounding community programming has played in preparing these fall
program offerings. Deputy Director Smith then acknowledged that winter programming is
fairly unknown because the guidelines for indoor activities are much more stringent and
Smith concluded by highlighting just how important it was to get a successful sports season
in while it was possible.
Director Farrell asked Smith to speak directly about how the Rec Department has managed
affiliate organizations, like travel sports teams, who typically use Rec Department
facilities. Smith began by noting that all program participants, recreation center users and
user groups looking to reserve space on Rec Center fields must first sign a COVID-19
acknowledgement waiver prior to participation or use of a space. Smith added that this
COVID-19 addendum was added to facility reservations in order to obtain information
about a user’s mitigation efforts, guidelines they will be following based on affiliation with
any local or national organization and, if not affiliated with a larger organization, what
guidelines they intend to use. Smith established that groups like Cal Ripken and Babe Ruth
Baseball have been using the fields for level 3 play, but while these Brunswick teams have
traveled outside of Brunswick to play, other communities have not been invited to play
Brunswick travel teams on Brunswick fields. Smith stated, however, that based on the
guidelines for September 10th, adjacent communities are able to compete.
Deputy Director Smith concluded by reiterating once more that these guidelines are
constantly being analyzed and there is always a possibility for the guidelines to become
more or less stringent with each release. Smith identified that this caveat is explicitly
outlined in the addendum so that user groups are made aware of the fact that any program
or facility approval can be ended or revoked at any time.
Director Farrell followed up Smith’s remarks by soliciting input from Recreation
Commissioners, as both parents and community members, about any feedback they have
heard from Brunswick area families about the current Recreation Department programming
offerings and about the restrictions that were in place over the summer. Commissioner
Foushee responded first and outlined the experience his two children have had participating
in travel team programs. Foushee explained that some of the mitigation efforts for youth
programming included socially-distanced sidelines where participants were consigned their
own space during the game and where only one parent was allowed to spectate at a time.
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Foushee stressed that things were safe and the season operated without any issues. In terms
of varsity level sports, Foushee explained that MPA rules changed how the game is played,
like removing throw-ins from game play, in order to make it safer and these rules also
included restrictions for family spectators. Foushee concluded that participating in sports is
a voluntary activity and families can choose not to take the risk by not participating.
Foushee further concluded that it is hard to appease everyone’s different views on the
spectrum with regard to safety so parents should ultimately make the decision whether or
not to have their children participate based on their level of comfort. Finally, Foushee
asserted that his children participated in sports all summer without issue at both the youth
and varsity level and Foushee also noted this positive COVID-19 response is also
comparable to what he has witnessed with professional soccer, which he felt has proceeded
throughout the pandemic with the least issues of all the professional sports.
Director Farrell thanked Foushee for his response and noted that this is the type of feedback
that the department is hoping for. Farrell noted that there has been an uptick in community
commentary, but Farrell attributed this to the popularity of BYSL program and the
uncertainty about the season. Farrell added that he is specifically looking for feedback
about whether or not community members think that the Parks and Recreation Department
is being thoughtful in the planning processes for these programs and are reassured by this
level of planning. Oppositely, Farrell explained that he would also like to know if the folks
feel that the Department is too conservative in interpreting the guidelines and things should
be opened up for business as usual. Farrell summarized that he is hopeful for difference in
perspective from Commissioners based on the different groups they are part of.
Commissioner Archbell replied to Farrell’s request by first establishing that her perspective
is specific to parents of smaller, school-aged children. Archbell explained that parents who
are not comfortable or who were unsure about participating are choosing not to. Archbell
continued to explain that the parents who have chosen to participate have remarked about
the level of time and effort paid to ensuring a safe experience. Archbell added that she has
also encouraged people to participate and has specifically cited the level of preparation
with regard to the guidelines as a factor that should attract parents to our programming.
Archbell reiterated once more that many families are positive about the efforts paid to
safely operating programming, but there are some families who just aren’t ready to return
to programming just yet. Archbell concluded that the range in personal opinion poses a
challenge because there are those who think that any attempt at programming is a mistake
and there are those on the other end of the scale that think things should return to normal.
Archbell further concluded that she is appreciative of the care in planning for these
programs. Speaking as a BYSL coach, Archbell expressed that there is clearly a good
contingency of coaches who are invested in following the rules to the best of their ability,
but, even with the best attempts at mitigation, the outcomes are unknown.
Commissioner Wilkoff provided feedback as the grandparent of two children who have
actively been playing hockey, which is a higher risk activity, for about 3 weeks outside of
Brunswick and in communities that have higher rates of COVID-19. Wilkoff agreed with
other Commissioners’ assumption that parents will refrain from having their children
participate if they are not comfortable with the risks associated. Wilkoff hypothesized that
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many of these mitigation efforts related to reducing contact will seem very silly when we
look back on these changes made. To that point, Wilkoff asserted that the main concern
with COVID-19 is the air and crowds of people in confined spaces. Wilkoff then expressed
the importance of recording who is at each of these different events for the purpose of
contact tracing. Wilkoff emphasized that it is not about how much effort you place in
preventing your first case, but how you respond when it happens and what information will
be available to pass along to the CDC. Wilkoff concluded that cases will happen, but the
Department needs to be right on top of it from the standpoint of contact tracing.
Director Farrell asked Commissioner Smithson about any specific processes she is
incorporating in her planning to get students at Bowdoin College back involved in sports.
Commissioner Smithson established that Bowdoin College is taking a conservative
approach and attempted to be as careful or thoughtful as possible. To that point, Smithson
explained that the goal has been to maintain 6 feet or more of distance as much as possible
and to work on individual skills during those times. Smithson added that masks are
required when student athletes are less than 6 feet apart.
Chair Lyne offered remarks as well, but noted that his children have all aged out of
programming so his remarks are more observation and anecdotal than experiential. Lyne
expressed astonishment at any individual who would disparage the Recreation Department
for their efforts given that information from the MPA was just released in the last two
weeks and the Brunswick School Department weighed in just last week for school athletics.
Lyne applauded the Recreation Department staff for the thoughtful analysis of guidelines,
but also emphasized that some level of play needs to be resumed and the community needs
to return to life as we knew it as safely as possible. Lyne commended the Department once
more for putting together programming and noted that there is clearly a demand for
programming that was not present over the summer. Lyne recalled the preparations for
summer programming and the fact that people were still afraid to participate. Lyne
expressed that it is clear families want their children participating again. Lyne
acknowledged that some people just won’t be ready and others will feel that it is just not
safe enough, but kids have a chance to do something this fall because the Recreation
Department is taking all the right precautions.
Smithson offered remarks once more and clarified that it is important to consider the fact
that Bowdoin College is a residential community when speaking about the Bowdoin
College response to athletics. Smithson explained that the main goal for the college is to
protect the residential community that is encompassed and which includes a number of
high risk individuals. Smithson recognized that the response of the college is not
necessarily one that would be taken by a town recreation department. Additionally,
Smithson recognized that free choice is important because people can choose to participate
if they want to. Smithson noted that the Parks and Recreation Department is here to serve
the community and there is a responsibility to do so safely and responsibly. Commissioner
Smithson emphasized how fantastic it is that people have the choice to participate in
programs being offered, but also noted that there will be additional offerings for families to
evaluate if they feel that any one particular program isn’t suitable for them. Smithson
highlighted that it will be incredibly challenging to make everyone feel safe with every
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offering, but in considering the entire the portfolio of program offerings there is likely a
program or event for everyone. If not, Smithson stated, the opt-out option remains.
Farrell thanked Commissioners once again for their feedback and explained that their views
are very important against the backdrop of opinions from community members who are
very passionate about their views, but may not be representative of a larger group of
individuals in the community.
Lyne added one final remark stating that coaches, practices and players frequently receive
the most attention, but the guidelines placed on spectators cannot be over thought. Lyne
clarified that spectators could certainly be more problematic with youth sports and travel
sports if there is disagreement about distancing and mask requirements on the sidelines.
Lyne then emphasized the importance of stressing to coaches and parents that the
expectation is for everyone to follow the same guidelines. Director Farrell replied to Lyne
noting that there will be newly established field ambassadors at all of the fields that will be
ensuring that the guidelines are being met. Smithson added that the establishment of field
ambassadors speaks to the importance of reinstating the park ranger position.
Commissioner Foushee also added that he saw this type of representative at his child’s
game. Foushee added that the ambassador counted the number of spectators, encouraged
them to use hand sanitizer and ensured they had masks.
Commissioner Wilkoff expressed that youth sports should be about kids playing and
having fun. Wilkoff admitted that he was not always the best parent spectator and thinks
that less parent spectators may be a positive change for kids. To the point, Wilkoff asserted
that COVID-19 could produce a bit of a silver lining in this regard. Additionally, Wilkoff
commended the Parks and Recreation Department for the efforts and noted that people
have the power to choose what they are comfortable doing. Director Farrell and Deputy
Director Smith closed out this section of the meeting by thanking Commissioners for their
input.
7

OTHER BUSINESS

8

The date for the next meeting is Wednesday, October 21st at 7:00pm via Zoom Meetings.

9

ADJOURNMENT
COMMISSIONER ARCHBELL MOVED TO ADJOURN THE MEETING; SECONDED
BY COMMISSIONER WILKOFF; VOTE 5-0 UNANIMOUS OF THOSE PRESENT.
The meeting was adjourned at 8:42 pm.
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Program Report
CURRENT OR RECENTLY COMPLETED
Adult Zumba – 11 Participants
Cross Country Running Club – 32 Participants
Brunswick Youth Soccer League (BYSL) – 178 Participants
Seacoast Soccer Clinic –30 Participants
Cross Country Trail Biking – 12 Participants
Youth Field Hockey –10 Participants
Jr High Field Hockey – 15 Participants
Hip Hop Dance Club – 7 Participants
UPCOMING FALL PROGRAMMING OFFERINGS
 Family Halloween Window Painting Contest-All ages
Brunswick Residents Only— $15.00 per family—Located all along Maine Street
Show off your creativity with this Fall-themed window painting event! After making a preliminary
Autumn or Halloween-themed sketch, have your sketch approved at the Recreation Department and
your family may select a storefront window from the available list at the Recreation Center. Families will
gather on Sunday, October 25th at 11:00am to begin crafting their masterpieces! Paints and brushes will
be provided and can be picked up at the Rec Center in advance of the event. Don’t delay, since there are
a limited number of windows available!
 Halloween Pumpkin Decorating and Pizza Party– Up to age 12
Brunswick Residents Only— $10.00 for one child and their guardian, $5.00 per additional participant—
Three Sessions: 4:30pm, 5:30pm and 6:30pm—Located on the Lower Mall
Celebrate the Halloween season by decorating a pumpkin and enjoying some pizza with the Parks and
Rec Department! This program will give kids a chance to decorate their very own pumpkin and
participants will then be able to take their pumpkin home for family and neighbors to enjoy. Pumpkins as
well as all decorating materials will be supplied. Whether you choose to make your pumpkin spooky or
cute, you’ll be able to show off your creativity with this festive fall program!
October 23rd at 4:30-5:30-6:30
 Creepy Creature Costume Contest–All ages— Virtual
Slip into your scariest, funniest, most outrageous costume and join in the Brunswick Parks & Recreation
Department’s Virtual Halloween Costume Contest! We will be awarding a prize from Frosty’s Donuts to
one winner in each of the following age categories: Toddler, Preschool, Kindergarten, 1st Grade, 2nd
Grade, 3rd Grade, 4th Grade, 5th Grade, 6th Grade, Family, and Pet(s). Dress up in your most unique and
one of a kind costume that you can create, take a picture of your costume and send it to
Halloween@brunswickme.org. Send your picture with the name of the costume, the name of the
person/animal/family in the picture, and the category you are competing in so we can correctly identify
you. That’s all there is to it! We will post pictures on our Website and Facebook page to show off all the
great costumes and announce winners!
 Halloween Drive-in Movie Night All ages—Located at the Parks and Rec Department, 220
Neptune Drive—Free for all participants—Concessions will be available for purchase
Kick off Halloween Weekend with two different drive-in movies right here in the Rec Center parking lot
on Friday October 30th! Hotel Transylvania will be shown at 5pm and Ghostbusters (the original) will be
shown at 7:30pm. Parking begins at 4pm. The parking lot will be cleared between shows to allow for
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parking for the 2nd show, but families can watch each showing if space allows. Parking is limited to the
number of cars we can properly space out in the lot. This event will be consistent with Maine’s COVID-19
Prevention Checklist for Drive-in Theatres. *This event is weather dependent and does not have an
alternative date in case of inclement weather*
Hip Hop Dance Club- TWO SESSIONS!
Grades 2-9 as of fall 2020. Learn hip-hop choreography and technique while also developing an understanding of
rhythm, body awareness, and self-expression! Program is held Mondays, from September 21st to November 4th
and November 9th-December 14th. Located at Brunswick Recreation Center. Instructor will be Kate Andreu who has
years of experience in dance and youth outreach!
Grades 2-5: 4:30pm-5:30pm. Hip Hop Dance Fee: $75Residents/ $99 Non-Residents
Grades 6-8: 3:15pm – 4:15pm. Contemporary, Hip- Hop and Jazz Fee: $75 Residents/ $99 Non-Residents
Halloween Window Painting (date to be determined)
Annual Ski and Skate Sale on Sunday, November 1st


Adult Zumba
(Ages 12 and Up!) Zumba is a Latin-based dance fitness class which infuses rhythms from all around the world.
Zumba is perfect for everybody and every body! Once the Latin and World rhythms take over, you'll see why
Zumba® Fitness classes are often called exercise in disguise. The program runs on Mondays & Thursdays,
October 26 – November 19, from 6pm-7pm. It is located Indoors at the Recreation Center and is taught by Jennifer
Curit who has been a licensed Zumba instructor for 3yrs. The 8-week session is $40 for Residents and $53 for nonresidents.


REOPENING OF THE RECREATION CENTER
PHASE 3
Week of September 8th- October 4th
8:30am-10:30am- Track Use (walking only) & 1 VS 1 Pickleball
10:30am-11:30am- Cleaning and Ventilation
11:30pm-1:30pm- Track Use (walking only) & Basketball Shooting (2 shooter max, 1hr max)
1:30pm-2:30pm- Cleaning and Ventilation
2:30pm-5:30pm- Track Use (walking only) & Basketball Shooting (2 shooter max, 1hr max)
5:30pm-8:00pm- Track Use (walking only), Basketball Shooting (2 shooter max, 1hr max) on Court 1 & 1 VS 1
Pickleball on Court 2
RECREATION CENTER GUIDELINES FOR USE:
 Users will need to wear face coverings when 6 feet of physical distancing cannot be maintained and upon
entering/exiting/registering the recreation center (Face coverings do not need to be worn during exercise).
 Check in will be required for all users.
 A facility use waiver will need to be completed on your first visit for use of the Recreation Center. Minors
will need a signed waiver by parent/guardian.
 The lobby chairs are spread out for quick breaks or shoe changing
 Please bring a water bottle or drink, water fountains will be unavailable
 Basketball Hoops will be limited to two shooters per hoop. (1 hr. max use). No contact games allowed.
 Track will be for walking only. Inner lane will be for slower traffic.
 One way directional entry and exits into the Recreation Center.
 Hand Sanitizer will be available.
 Users not following use guidelines will be asked to leave the Recreation Center.

Slip into your scariest, funniest, most outrageous costume and join in the
Brunswick Parks & Recreation Department’s Halloween Costume Contest!
Since COVID-19 guidelines will not allow us to hold our annual Creepy
Creature Party, we are making our costume contest virtual and want to see
your creative costumes!
We will be awarding a prize from Frosty’s Donuts to one winner in each of
the following age categories:
Toddler, Preschool, Kindergarten, 1st Grade, 2nd Grade, 3rd Grade,
4th Grade, 5th Grade, 6th Grade, Family, and Pet(s)

Dress up in your most unique and one of a kind costume that you can create,
take a picture of your costume and then go
www.brunswickme.org/Halloween
& Click on the Halloween Costume Contest Photo
or the “CLICK HERE” link above the photo to enter!
That’s all there is to it!

We will post pictures on our Website and Facebook page to show off all the
great costumes and announce winners!
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Halloween Pumpkin
Decorating
and Pizza party

For children up to age 12
Limited to Brunswick residents only
FEE: $10 For One Child and Their Guardian
$5 For Each Additional participant
Friday, October 23rd on the Lower Mall
THREE 45 MINUTE SESSIONS:
4:30PM – 5:30PM – 6:30PM
Come celebrate the Halloween season by decorating a pumpkin and enjoying some pizza
with the Parks and Rec Department! This program will give kids a chance to decorate
their very own 6” pumpkin and participants will then be able to take their pumpkin home
for families and neighbors to enjoy. Pumpkins as well as all decorating materials will be
supplied. Water and pizza will be available for all participants too! Whether you choose to
make your pumpkin spooky or cute you’ll be able to show off your creativity with this
festive fall program!

Pumpkins and Pizza
Generously Donated by

Max 50 people per session
Tables will be spaced 6ft
apart and masks must be
worn if 5+ years old
Proper food safety
precautions will be taken

DECORATIVE KITS INCLUDE:
UNICORN
SHARK
MERMAID
DINOSAUR
MONSTER
NINJA
GOOFY WITCH
SCARECROW

And
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The Parks and Recreation Department encourages individuals with disabilities to register for this program. Should you
desire further information, contact the Recreation Department at 725-6656. To view our refund policy, see our current
program offerings or register online, visit us online at www.brunswickme.org/parks-recreation

Brunswick Parks and Recreation Dept.
Halloween Pumpkin Decorating and Pizza
Fee: $10 Brunswick Residents Only
$5 Each additional participant
Preferred Session: 4:30

5:30

For Office Use
Date___________
228001
Computer 

6:30

Please Print
#1

Name: ___________________________________________________________________Age__________
Date of Birth___________________________ Grade, Fall 2020_________ Female
Male
Street Address______________________________________________School________________________
Home Phone #______________Work Phone #_______________Email_____________________________

#2

Name: ___________________________________________________________________________
Date of Birth___________________________ Grade, Fall 2020_________ Female
Male
Street Address______________________________________________School________________________

#3

Name: ___________________________________________________________________________
Date of Birth___________________________ Grade, Fall 2020_________ Female
Male
Street Address______________________________________________School________________________

#4

Name: ___________________________________________________________________________
Date of Birth___________________________ Grade, Fall 2020_________ Female
Male
Street Address______________________________________________School________________________

#5

Name: ___________________________________________________________________________
Date of Birth___________________________ Grade, Fall 2020_________ Female
Male
Street Address______________________________________________School________________________

#6

Name: ___________________________________________________________________________
Date of Birth___________________________ Grade, Fall 2020_________ Female
Male
Street Address______________________________________________School________________________
As a parent/ guardian, I give my child permission to participate in the Brunswick Parks and Recreation Department Halloween
Pumpkin Decorating program. I understand that photographs taken of Parks and Recreation Programs may be used by the
Parks and Recreation Department for promoting programs, classes or events to include brochures, posters or web page
postings.
Signature of Parent/Guardian_________________________________________________________________
Names of Parents/Guardians_________________________________________________________________ (PLEASE PRINT)
Please return with fee to the Recreation Center220 Neptune Drive., by Oct. 21. Office hours Mon.-Fri., 8:00 a.m. to 4:30 p.m.
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SUNDAY, OCTOBER 25th, 2020*
BRUNSWICK RESIDENTS ONLY
FEE: $15.00 per family
All participants must wear a mask at all times! Please leave enough
room for people to pass safely on the sidewalk.
WHO: Brunswick Resident Families who live in the same household.
WHAT: Show off your creativity with this Fall-themed window painting event!
WHERE: All along Maine Street, Brunswick!
WHEN: Families will gather on Sunday, October 25th beginning at 11:00am to begin crafting their masterpieces! *Rain date
for Window-Painting will be Wednesday, October 28th from 9am until 7:00 p.m.
WHY: To enjoy the Halloween season with a fun family activity that is considerate of COVID-19 limitations.
HOW: After making a preliminary Autumn or Halloween-themed sketch and having your sketch approved at the Recreation
Department, your family may select a storefront window from the available list at the Recreation Center to paint! Paints and
brushes will be provided and can be picked up at the Rec Center in advance of the event. Don’t delay, since there are a limited
number of windows available!
BEFORE YOU PAINT:
1. Make a preliminary sketch—The theme is Autumn or Halloween!
2. Have your sketch approved at the Recreation Department. The entry deadline is Wednesday, October 21st, but don’t
delay, since there are a limited number of windows available.
3. Once approved, your family may select a storefront window from the AVAILABLE LIST at the Recreation Center.
4. Compile a list of colors you will need. Available colors: red, orange, yellow, green, blue, violet, brown, white and black.
5. Paints and brushes may be picked up at the Rec Center on Thursday, October 22nd, from 3:30-4:30 p.m. Paints will
also be available Sunday, October 25th, beginning at 11:00 a.m. at Senter Place on Maine Street until 3pm.
ON THE DAY OF THE CONTEST:
1. Participants may start painting their window as early as 11:00 a.m Sunday, October 25th. Painting must be completed
by 4 p.m.
2. If you have not already, pick up your paint at Senter Place. You may return for paint during the morning if you run out.
3. Bring your unbreakable, covered containers of paint, rags, water, stepladder, chairs, etc.
4. Participants’ names will be placed on a card taped to the window. Look for your name before painting.
5. Spread a tarp or plastic sheet out on the sidewalk under the window prior to opening paints and beginning your
masterpiece!
6. Use the paints provided to you from the Rec Department to paint your pre-approved sketch on your designated window.
AFTER YOU PAINT:
1. All painting must be completed on Sunday, October 25th or, in the event of inclement weather, on the October 28th rain
date. No exceptions.
2. This year due to the potential age range of the kids involved there will be no judging. Participants are encouraged to
send a picture of the completed painting to acropley@brunswickme.org. Submitted pictures will be displayed on our
Facebook page for the Facebook masses to ooh and ahh over.

The Parks and Recreation Department encourages individuals with disabilities to register for this program. Should you
desire further information, contact the Recreation Department at 725-6656. To view our refund policy, see our current
program offerings or register online, visit us online at www.brunswickme.org/parks-recreation
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HALLOWEEN WINDOW PAINTING CONTEST RULES,
PAINTING CHECKLIST, AND REMINDERS!
WINDOW PAINTING CONTEST RULES—
Application forms and sketches must be submitted to the Recreation Department at 220 Neptune Drive no later than
Wednesday, October 21st at 4:30pm.
1. Paint and Brushes can be picked up Thursday, October 22nd, between 3:30 and 4:30 p.m., or Sunday, October 25th
at Senter Place, before you begin painting.
2. Painting may not begin before 11:00 a.m. on Sunday, October 25th
3. Brunswick Resident Families residing in the same household only. Only those listed on the registration form may paint
the window.
4. Only paint provided by the Rec Department may be used and no additives, like glitter or thickeners, may be used.
5. There is a 4 foot limit on the height of your painting, which will be marked with tape on each window. Do not paint above
this line.
6. Do not paint up to the very edge of the glass. Leave about two inches or more of unpainted window on both sides and
the bottom edge. This will make your painting much neater.
7. Clean up your work space and surrounding area once your painting is complete. Return cleaned paint brushes to Senter
Place before 4pm on Sunday or to the Recreation Center later on during the week.
8. Please leave at least a 6 foot area of the sidewalk for the public to be able to walk by the storefront.
9. All participants must wear a mask at all times.
10.Please do not participate if any member of the household has a fever of 100.4 or greater or who is displaying any
signs of COVID-19.
WINDOW PAINTING CHECKLIST
1. Wide mouth, unbreakable, covered containers/cans to hold paint-- 1 container for each color; extras for mixing colors,
plus 1 for water. A couple gallons of clean water and a five gallon bucket works well for cleaning brushes.
2. Painting materials: paint, brushes, water containers and boxes to hold all of your equipment
3. Enough plastic to tape to the window and a tarp to cover sidewalk.
4. Enough rags to clean up after you've finished painting.
5. A step ladder, if needed.
6. 2 -inch removable painters’ tape to give clean edges to painting
REMINDERS
1. Take a photo of your painting when it is complete and perfect! Email to acropley@brunswickme.org to have your
window shared on our website or on social media!
2. Take a moment to thank the merchant who is providing the window that you are painting— Without the merchant’s
support Window Painting would not be possible!
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WINDOW PAINTING CONTEST
APPLICATION FORM
Team Captain: ___________________________________

Fee: $15.00 per family

 Family Division
*All people participating must be in the same household
TEAM INFORMATION
(P L E A S E P R I N T)
#1

For Office Use
Date__________________
Amt$__________________
227001-03 – Family
Computer 

Register no later than Wednesday, October 21!

Name: ___________________________________________________________________________
Date of Birth___________________________
Street Address______________________________________________Town________________________
Home Phone #______________Work Phone #_______________Email_____________________________

#2

Name: ___________________________________________________________________________
Date of Birth___________________________
Street Address______________________________________________Town________________________
Home Phone #______________Work Phone #_______________Email_____________________________

#3

Name: _______________________________________________________________________________
School________________________ Grade______ Date of Birth__________________________

#4

Name: _______________________________________________________________________________
School________________________ Grade______ Date of Birth________________________

#5

Name: _______________________________________________________________________________
School________________________ Grade______ Date of Birth__________________________

#6

Name: _______________________________________________________________________________
School________________________ Grade______ Date of Birth________________________

Your picture's title or a short description:
________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________
-----------------------------------------------------------Do not write below this line - Office Use Only--------------------------------------------------------------------------

Has the Recreation Center approved your sketch? Yes
No
*
*
Approved by: __________________________________________
Date:R__________________________
R
Name of Merchant:_______________________________________Window
A
A Chosen: ____________________________
I
I
N
N
D
A
T

D
A
T

Guest Speakers – Dedication of the Veterans Plaza – November 11, 2020
Major General Douglas Farnham, Maine Air National Guard – Since January 2016 he has
served as the Adjutant General for Maine’s Army and Air National Guard, Maine’s Veteran Services,
and Maine’s Emergency Management Agency. Prior to his current position he
commanded the 101st Air Refueling Wing. With over 5700 flight hours, he is an
instructor pilot and flight instructor for the C-21A and has served as the primary pilot
for the Commander, U.S. Space Command. He has earned 21 various military awards
and decorations including the National Defense Service Medal with a Bronze Star.

U.S. Senator Susan M. Collins – Since being elected to the Senate in 1996 she has earned the
rank of 12th in Senate seniority. She currently chairs the Senate Aging Committee
and the Transportation, Housing, and Urban Development Appropriations
Subcommittee and is a member of the Intelligence Committee. She is the recipient
of the Distinguished Citizen Award from the Congressional MOH Society, and a
recipient of the Navy’s highest public service award for her tireless advocacy of
shipbuilding programs. She is married to Thomas A. Daffron and resides in Bangor.

U.S. Senator Angus King – Following two successful terms as the 72nd Governor of the State of
Maine he was sworn in as Maine’s first Independent United States Senator in January 2013,
succeeding such Maine leaders as Edmund Muskie, George Mitchell and Olympia
Snowe. He is the co-founder of the Former Governors Caucus promoting pragmatic
solutions to problems. Among the Committees on which he serves are the Armed
Services Committee and the Select Committee on Intelligence. He has worked
tirelessly on strengthening the government’s support of veterans. He lives in
Brunswick with his wife Mary Herman and has five children and six grandchildren.

Rear Admiral Jan Cody Gaudio, USN (ret.) – During his 34-year naval career he served in
numerous leadership capacities globally including Commandant of Naval District Washington
overseeing 18 Naval operations in the National Capital Region after serving as the first
Deputy Commander of the Joint Force Headquarters responsible for Homeland
Defense of the nation’s capital. His many awards include the Distinguished Service
Medal and the Defense Meritorious Service Medal. His 3200 flight hours has earned
him several aviation records, among them a “Triple Centurion” with over 300
helicopter shipboard landings. He lives in Spruce Head, Maine, with his wife Christy
Lea Johnson. They have three children and four grandchildren.

Command Sergeant Major Gretchen Evans, USA (ret.) – Her 27-year military career earned
her 72 awards and decorations including Bronze Star. Her wounds in Afghanistan, especially her
hearing, resulted in her early retirement. She now devotes her life to organizations
like America’s VETDOGS and the Guide Dog Foundation and, as a marathon
runner, has raised funds for a wide variety of veteran organizations including The
Wounded Warrior Project, Team Red, White and Blue, and the American Legion.
She lives in Brunswick with her husband Captain Robert Evans, USN (ret.) and their
two service dogs, Aura and Rusty.

Brunswick, Maine
October 26, 2020
For Immediate Release
A Permanent Tribute to Veterans Set to be Formally Dedicated
As part of the 200th Anniversary of the State of Maine, on Veterans Day, Wednesday November 11,
2020 at 11:00 a.m. the highly anticipated Dedication of the Veterans Plaza will be celebrated on the
Brunswick Downtown Mall. Among the dignitaries who will play a key part in the celebration will
be U.S. Senator Susan Collins, and U.S. Senator Angus King – each engaged in an on-going and
profound history of supporting veterans.
The featured guest speaker will be Command Sergeant Major Gretchen Evans USA (Ret.), a highly
decorated Afghanistan veteran and widely recognized advocate for a variety of well-known national
veteran organizations. Joining her will be Major General Douglas Farnham, Commander of the
Maine National Guard, and Rear Admiral Jan Cody Gaudio, USN (Ret.) who served his country
during a distinguished 34-year Naval career.
“This Plaza represents a tribute by a grateful nation for the sacrifices made by all veterans of all
military branches and the Merchant Marines throughout our nation’s history. It will serve as an
educational tool for future generations as a reminder of the high costs associated with defending our
nation’s freedom,” said W. David Watson, Commander of American Legion Post 20 and the
project’s Chair.
Besides featuring 12 sentinels, each representing a major U.S. conflict, the Plaza will exhibit a Purple
Heart Memorial, one of only two in Maine that is open to the public. Integrated throughout the
Plaza will be more than 435 individual granite Honor Blocks sponsored by family and friends of a
veteran, each block noting the veteran’s service to the nation.
This Dedication will be an unusual outdoor event, limited by Covid-19 protocols to only 200 invited
guests, the balance of the audience witnessing the celebration via Livestreaming via a link to the
event here: http://veteransplaza.info/Live . “The Organizing Committee is fully committed to
meeting the State Regulations on outdoor activities to the letter of the law,” stated Commander
Watson, “all with the required social distancing, mask requirements and the availability of both
masks and hand sanitizer. We are working hard for this to be a very safe event for all of our invited
guests.”
This one-of-a-kind Plaza project represents the culmination of a four-year effort of an evolving
design, coupled with a fundraising campaign which has raised over $500,000 through support by
veterans, civilians and other members of the community, fundraising events and the Town of
Brunswick.
FMI – W. David Watson, cell 207-751-0945, email: wdwatson1@comcast.net
Brunswick, Maine
October 26, 2020
For Immediate Release

