BRUNSWICK TOWN COUNCIL
Agenda
November 4, 2019
Regular Meeting – 6:30 P.M.
Executive session after the business meeting
Council Chambers
Town Hall
85 Union Street
Roll Call of Members/Acknowledgement Notice
Pledge of Allegiance
Adjustments to Agenda
Public Comments/Announcements (for items not on the agenda)
MANAGER’S REPORT
a) Election reminder
PUBLIC HEARING
145.

The Town Council will hear public comments on the following liquor license applications,
and will take any appropriate action. (Town Manager Eldridge)
Full-Time Vinous & Malt
Chung and Pastor, LLC
D/B/A: Maine Street Steak & Oyster
148 Maine Street
Full-Time Spirituous, Vinous & Malt
OrrC, LLC
D/B/A: The Great Impasta
42 Maine Street

Sun Y. Chung & Sarah E. Gabrielson

Christopher Orr & Leyna Valek

HEARING/ACTION
146.

The Town Council will hear public comments on “An Ordinance Establishing the
Compensation of the Town Council of the Town of Brunswick, Maine”, to increase the
Council pay to $4,000.00 for councilors and $5,000.00 for the Council chair, and will
take any appropriate action. (Councilor Jane Millett)
HEARING/ACTION
NEW BUSINESS
147.

The Town Council will discuss issues related to assisting asylum seekers, and will
determine if any action is necessary. (Town Manager Eldridge)
DISCUSSION
1

148.

The Town Council will consider setting a public hearing for November 18, 2019,
regarding proposed amendments to the parking ordinance Chapter 15 – Traffic and
Vehicles, and will take any appropriate action. (Police Department)
ACTION

149.

The Town Council will consider a request from the Brunswick Police Department to apply
for and to expend monies from a federal Edward Byrne Memorial pass through grant, and
will take any appropriate action. (Town Manager Eldridge)
ACTION

150.

The Town Council will consider authorizing the Town to apply for a Vehicle Charging
Station Grant, and will take any appropriate action. (Councilor Dan Ankeles)
ACTION

151.

The Town Council will consider authorizing a letter supporting the Maine Department of
Transportation’s Option 6A for the Maine Street Bridge “Pool Table” Project, and will
take any appropriate action. (Town Manager Eldridge)
ACTION

152.

The Town Council will consider an order “Authorizing the Town of Brunswick to
Become a Member of the Greater Portland Transit District”, and will take any appropriate
action. (Town Manager Eldridge)
ACTION

153.

The Town Council will consider an increase in the Town Manager’s salary of 3%, and
will take any appropriate action. (Council Chair John Perreault)
ACTION

154.

The Town Council will consider providing a letter of support for the Northern New
England Passenger Rail Authority’s (NNEPRA) proposed projects in Wells, and will take
any appropriate action. (Town Manager Eldridge)
ACTION

155.

The Town Council will consider ratifying a contract between the Town of Brunswick and
the Teamsters Local Union #340 for the Public Works Department for July 1, 2019, to
June 30, 2022, and will take any appropriate action. (Town Manager Eldridge)
ACTION

CORRESPONDENCE/COMMITTEE REPORTS
Councilors will provide brief updates on recent committee activities.
CONSENT AGENDA
a) Minutes of October 21, 2019.
EXECUTIVE SESSION to discuss acquisition of real property per 1 M.R.S.A. §405(6)(C)
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INDIVIDUALS NEEDING AUXILIARY AIDS FOR EFFECTIVE
COMMUNICATION SHOULD CONTACT
THE TOWN MANAGER’S OFFICE AT 725-6659 (TDD 725-5521)
To submit comments on agenda items, please email towncouncil@brunswickme.org
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Brunswick Town Council
Agenda
November 4, 2019
Council Notes and Suggested Motions
MANAGER’S REPORT
a) Election reminder: Voting for municipal offices and the state referendum will take place
on Tuesday, November 5th at Brunswick Junior High School, 65 Columbia Avenue. The
polling hours are 7:00 a.m. to 8:00 p.m.
PUBLIC HEARING
145.

Notes: Maine Street Steak & Oyster, 148 Maine Street, and The Great Impasta, 42 Maine
Street, are asking for the Town Council’s approval for liquor licenses at their restaurants.
The Great Impasta is under new ownership, and the Town Council must approve a new
liquor license application. A copy of the public hearing notice and their applications are
included in the packet.
Suggested Motion:
Motion to approve a liquor license for Maine Street Steak & Oyster, 148 Maine Street,
and The Great Impasta, 42 Maine Street.

146.

Notes: The Town Council’s annual compensation has not been adjusted since 1980, and
since that time wages and prices have increased substantially. The current annual
compensation for councilors is $2,000 for each member and $2,500 for the Council
chair, and the suggested compensation is $4,000 per councilor and $5,000 for the
Council chair. Section 208 (a) of the Town Charter provides that the Council may
determine its compensation by ordinance, but the new level of compensation shall apply
to the Council in office as of the first Monday in January, 2020. The Town Council is
asked to set a public hearing for November 4, 2019, to hear public comments on this
ordinance. A copy of the draft ordinance, Council minutes from 1979, and a chart
showing inflation adjustment for Council pay are included in the packet.
Recommended Option for the Council if they choose to vote this evening – suggested
motion:
Motion to suspend the Council Rules to allow the Council to vote on this item at this
meeting.
Suggested Motion:
Motion to set the annual compensation for the Town Council members at $4,000.00, with
$5,000.00 for the Council Chair, effective for the Council in office as of the first Monday
in January, 2020.
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NEW BUSINESS
147.

Notes: The Town Council will discuss issues related to the asylum seekers, including
transportation, the role other groups are taking, and the future cost of maintaining
services.
Suggested Motion:
This is a discussion item; there is no suggested motion.

148.

Notes: The Brunswick Police Department is requesting a number of proposed parking
ordinance changes, which are detailed in a memo from Commander Mark Waltz, and is
asking the Town Council to set a public hearing for the proposed changes on November
18, 2019. The majority of the changes deal with traffic hazards of narrow streets, limits to
parking time, site line hindrance and heavy pedestrian volume. A copy of a memo from
Commander Waltz and the proposed ordinance revisions to Chapter 15 – Traffic and
Vehicles are included in the packet.
Suggested Motion:
Motion to set a public hearing for November 18, 2020, for proposed parking ordinance
changes as detailed in Commander Waltz’s memo.

149.

Notes: The Brunswick Police Department is allocated a certain percentage of the Edward
Byrne Memorial pass-through grant based upon population and crime statistics.
Brunswick may apply for $7,440.00 that was authorized in fiscal year 2018 and would be
available to spend in the winter of 2020. There is no local match required. The Police
Department proposes to spend the money on the following: an FLIR handheld thermal
imaging camera, WatchGuard recording system for the interview room, and traffic cones
for training, roadblocks and special events. A copy of a memo from Commander Waltz is
included in the packet.
Suggested Motion:
Motion to authorize permission for the Brunswick Police Department to apply for and to
expend monies from the Edward Byrne Memorial pass-through grant.

150.

Notes: This item, sponsored by Councilor Dan Ankeles, requests authorization from the
Council for the Town to pursue a Level 2 Public Electric Vehicle Charging Station grant
through Efficiency Maine. This program, if awarded, will provide a maximum incentive
of 50% of eligible costs or $5,000.00 per Level 2 charging station, and the deadline for
submission is November 12, 2019. A copy of a memo from Assistant Town Manager
Ryan Leighton and the application is included in the packet.
Suggested Motion:
Motion to authorize the Town Manager to apply, and if awarded, to expend monies from a
Level 2 Public Electric Vehicle Charging Station grant through Efficiency Maine.

151.

Notes: The Maine Department of Transportation (MDOT) is requesting a letter of support
from the town for Option 6A of the Maine Street Bridge, “Pool Table” Project. At the
September public hearing and the October workshop, Option 6A seemed to have the most
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support, and MDOT will fund the full cost of $5.9 million. If the Town wishes to pursue
one of the costlier alternatives, the Town would be responsible for any costs above the
$5.9 million. A copy of a memo from Town Manager Eldridge, the draft letter of support
and MDOT’s presentation are included in the packet.
Suggested Motion:
Motion for the Town Council to send a letter to the Maine Department of Transportation
(MDOT) supporting Option 6A for the Maine Street Bridge – “Pool Table” Project.
152.

Notes: The Town Council is asked to authorize an agreement with Greater Portland
Transit District to formally join METRO as a member community. Currently, legislation
is needed to amend the statute determining METRO and its membership, and METRO has
assurances that that bill will be considered in the upcoming legislative session. Brunswick
and the METRO would need to revisit a contractual relationship to continue the BREEZ
service if the law is not amended. Brunswick’s assessment as a member of METRO is
based on METRO’s budget and a cost-sharing formula in the by-laws. Assessments are
due in July, so the payment would fall within the Town’s 2020-21 fiscal year and budget.
Brunswick’s assessment for 2020-21 is $78,000.00, which is the same as Freeport and
Yarmouth. A copy of a memo from Town Manager Eldridge, the Town Council order and
information from the June 17th Council meeting, presented by Greg Jordan, Executive
Director of METRO, are included in the packet.
Suggested Motion:
Motion to approve the order an order “Authorizing the Town of Brunswick to Become a
Member of the Greater Portland Transit District”, provided that the statute is amended,
with rights and duties specified in METRO’s by-laws.

153.

Notes: The Town Council will consider a 3% raise for the Town Manager for the fiscal
year 2019-2020.
Suggested Motion:
Motion to approve a 3% salary increase for the Town Manager.

154.

Notes: The Northern New England Passenger Rail Authority (NNEPRA) is requesting
that the Town Council write a letter of support for the US Department of Transportation
for its projects in Wells, which would extend the passing siding in order to reduce delays
and provide more flexibility in scheduling. A copy of a memo from Town Manager
Eldridge, a flyer about the projects in Wells, and a draft letter of support are included in
the packet.
Suggested Motion:
Motion to provide a letter of support to the US Department of Transportation for
NNEPRA’s projects in Wells.

155.

Notes: The Town of Brunswick and the Teamsters Local Union #340 for the Public
Works Department have an agreement for a contract for July 1, 2019 to June 30, 2022,
and ask the Council to ratify the contract. A copy of a memo from Assistant Town
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Manager Ryan Leighton summarizing the changes, and a clean copy of the new contract
are included in the packet.
Suggested Motion:
Motion to ratify the contract between the Town of Brunswick and the Teamsters Local
Union #340 for the Public Works Department for July 1, 2019 to June 30, 2022.

CORRESPONDENCE/COMMITTEE REPORTS
Councilors will provide brief updates on recent committee activities.
CONSENT AGENDA
a) Minutes of October 21, 2019: A copy of the minutes are included in the packet.
EXECUTIVE SESSION: to discuss acquisition of real property per 1 M.R.S.A. §405(6)(C)
Notes: There will be no action taken in executive session.
Suggested Motion:
Motion to go into executive session
Suggested Motion:
Motion to adjourn the meeting.
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MANAGER’S REPORT
NO BACKUP

ITEM 145
BACKUP

ITEM 146
BACKUP

Town of Brunswick, Maine
An Ordinance Establishing the Compensation of the Town Council
of the Town of Brunswick, Maine
WHEREAS, the Town of Brunswick, Maine (the “Town”) is a municipal corporation that operates
under the laws of the State of Maine and the Brunswick Town Charter (the “Charter”);
WHEREAS, Section 201 of the Charter provides for a nine-member town council (the “council”);
and
WHEREAS, Section 208 (a) of the Charter provides that the council may determine its
compensation by ordinance, but no ordinance increasing such compensation shall become effective
until the commencement of the term of councilors elected at the next regular election; and
WHEREAS, by ordinance, the compensation of the council members was last set in 1979, and
effective July 1, 1980; and
WHEREAS, the annual compensation set in 1980 was $2,000 for each member, with the exception
of council chair, whose compensation was set at $2,500;1 and
WHEREAS, in the thirty-nine years since the compensation was last adjusted, wages and prices
have increased substantially; and
WHEREAS, if the annual compensation of $1,000, that was established in the Charter upon the
adoption of the Charter, had been adjusted by the Consumer Price Index (“CPI-U”), the annual
compensation of each council member would now be approximately $6,842; and
WHEREAS, the current council believes that the annual compensation should be adjusted;
NOW THEREFORE, BE IT ORDAINED:
Section 1. The annual compensation for members of the council shall be set at $__________, with the
exception of council chair, whose compensation shall be set at $__________.
Section 2. The new level of compensation shall apply to the council in office as of the first Monday
in January 2020.

Proposed to Town Council: October 21, 2019
Public Hearing:
Adopted by Town Council:

1

Municipal Code ‐ Sec. 2‐26. ‐ Compensation.
The annual compensation of councilmembers shall be two thousand dollars ($2,000.00), except that the annual
compensation of the council chairman shall be two thousand five hundred dollars ($2,500.00). (Ord. of 10‐29‐79,
§1)

O:\Ordinances\Council Compensation\Town Council Compensation Ordinance of 2019.docx

MEMORANDUM
TO:

Town Council

FROM:

Fran Smith, Town Clerk

DATE:

October 21, 2019

SUBJECT:

Survey of Council/Selectman Pay Other Municipalities

Please find below a survey of other municipalities’ rate of pay for their elected officials based on
those who responded by today.

Municipality
Auburn
Augusta
Bangor
Bath
Biddeford
Falmouth
Freeport
Gorham
Harpswell
Kennebunk
Lewiston
Old Orchard Beach
Saco
Sanford
Scarborough
South Portland
Topsham
Waterville
Westbrook
Windham

Pay
$1,800.00
$2,400.00
$2,000.00
$3,345.00
$1,200.00
$40 per meeting
$800.00
$2,800.00
$6,000.00
$1,840.00
$2,700.00
$2,000.00
$1,200.00
$4,000.00
$1,500.00
$3,000.00
$2,816.00
$1,500.00
$3,000.00
$35 per meeting

Chair Pay
$4,000.00
$3,000.00
$2,500.00
$3,957.00
$1,200.00
$1,000 additional
$1,000.00
$3,000.00
$6,000.00
$1,840.00
$4,200.00
$2,500.00
$3,600.00
$5,000.00
$1,750.00
$3,000.00
$3,604.00
$1,500.00
$3,500.00
$35 per meeting

Notes
Mayor

It is tied to CPI
Mayor - $10,000.00
Next fiscal yr -$75
Vice Chair - $900.00
Vice chair- $2,900.00

Mayor
Mayor

Mayor - $6,500.00
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AN ORDINANCE ESfABLISHING THE COMPENSATION OF BRUNSWICK COUNCILMEN
WHEREAS, Section 208 (a) of the Brunswick Town Charter calls for the compensation
of Cmmcilmen to be increased only by ordinance; and
WHEREAS, the conpensation of Cmmcilmen has remained tmchanged at $1,000 annually
since the adoption of the Town Charter in 1969; and
WHEREAS, costs in general have doubled in the intervening period of time; and
IIJHEREAS, the Town Council feels the additional responsibility assumed by the
Council Chairman warrants additional compensation:
THE BROOHCK TOI't'N COUNCIL HEREBY ORDAINS:
Sec. 1. The annual compensation of Councilmen shall be $2,000, except that the
annual compensation of the Council Chairman shall be $2,500.
Sec. 2. This ordinance shall take effect July 1, 1980.

The motion was seconded by l'-lr. Dombrowski and the vote was as follows:
IN FAVOR: OOMBROWSKI, JARRATT, LIVESAY, PINKHAM, SCARPONI AND WESCOTT.
OPPOSED: DAVIS AND 1-IUNfiNGfON. THE t.rn'ION CARRITJD.
AGENDA ITEM 11257.

APPLICATION FOR A MALT LIQUOR LICENSE BY GEORGE V. OUELLETTE

D/B/A GEORGIO' s PIZZA, 164 PLEASANT s.t'kiilit. HEARING/ACtiON.

The hearing was opened at 7:65 p.m. DUe to illriess, Mr. OUellette was not
present. The hearing was closed at 7:66 p.m.
Mrs. Wescott MOVED TO GRANT THE LICENSE, SECONDED BY MR. DOMBROWSKI AND PASSED
BY UNANMJUS VOTE OF THE COUNCILORS PRESENT.
1

AGENDA ITEM 11258. DIRECTIONAL SIGN PETITION BY SIMONE FUNK FOR "SIMONE COIFFURES HAIRSTYLING" ON MIDDLE ST. HEARING/ActioN.
The hearing was opened at 8:05 p.m. MS. Funk was present.
Mr. Bibber read the definition of "Recreation Area", the category under which
this petitionwas made. The hearing was closed at 8:07 p.m.
Mr. Jarratt & Mr•. Livesay again made the point that the ordinance is being
stretched to fit any applicant and that it had now gone too far and that it was
a farce·and should end.

Mr. Scarponi stated that since Council had made an exception for others it was
not proper to deny the present applicants and MOVED THAT COUNCIL GRANT THE
DIRECTICNAL SIGNS, SECONDED BY MR. PINKHAM.
Further discussion followed - MR. DAVIS r.K>VED THE QUESTION, SECONDED BY MRS.
IVESCOIT AND PASSED BY UNANIMOUS VarE OF COUNCIL. THE RESULTS OF THE VarE WERE
AS FOLLOWS: FOR THE ~illiON: SCARPONI AND PINKHAM. OPPOSED: DAVIS, 1-IUNfiNGTON,
JARRATT, LIVESAY, llOMBROWSKI & \'/ESCOTT. THE MOTION FAILED.
I

AGENDA ITEM 11259. DIRECTIONAL SIGN PETITION BY C. l.wJRICE WARD AND CHRISTIAN
@STIN-FRAHM FOR "CLIPPER CO. HAIRSTYLES" ON MIDDLE SfREET. HEARING/ACTION.
~e hearing was opened at 8:15 p.m. Messrs. Ward & Austin-Fralun were present.
~e hearing closed at 8:16 p.m. MR. DAVIS MJVED TO DENY THE REQUEST FOR SIGNS,
;;,~~NDED BY MR. LIVESAY. IN FAVOR OF THE ~ION TO DENY: DAVIS, llOMBROWSKI,
~~~~INGTON, JARRATT, LIVESAY, WESCOTT. IN FAVOR: PINKHAM & SCARPONI. THE MOTION
""'udED.

BRUNSWICK TOWN COUNCIL

AGENDA
7:30 P.M. October 29, 1979
Pledge to the Flag.'
Roll Call.
Minutes of Meetrng of October 15, 1979.
Corresponde:PCe.
256-

Proposed ordinance establishing the compensation of Councilmen.
7:30 p.m.
HEARING/ACTION

257.

Application for a Malt Liquor License by George V. Ouellette
d/b/a Georgie's Pizza, 164 Pleasant Street.
7:30 p.m.
HEARING/ACTION

258.

Directional sign petition by Simone Funk for "Simone Coiffures Hairstyling" on Middle Street.
7:30 p.m.
HEARING/ACTION

259.

Directional sign petition by C. Maurice ward and Christian
Austin-Frahm for "Clipper Co. Hairstyles" on Middle Street.
7:30 p.m.
HEARING/ACTION

260.

Appointment of a Trustee of the Brunswick & Topsham Water
District for the balance of the term ending September 13, 1982.
(Vacancy caused by the death of Joseph Bernier). (T.M.)

261.

Consider action on Resolution appropriating $1,009.91 for
payment of Superior Court judgement to Sea Point Land Company.

262.

Application by Central Maine Power and New England Telephone
for permit to locate two utility poles on Old Pennellville
Road to be numbered 501 and 502. (T.M.)

263.

Take any necessary action concerning bids on construction
of proposed recycling building. (T.M.)

264,

Disposition of land in twelve rod road at Maquoit Bay. (Livesay)

265.

Consider the adoption of a proposed amendment to the National
Fire Prevention Code dealing with the installation of solid
fuel burning devices. (T.M.)

BRUNSWICK TOwN COUNCIL
MINUI'ES
October 29, 1979
ROLL CALL

COUNCILORS PRESENT:

DAVIS, DCMBROWSKI, HUNfiNGTON, JARRATT, LIVESAY, PINKHAM,
SCARPONI AND WESCOIT. ABSENT: BOOTHBY.
ALSO PRESENT: Town Manager Jolm Bibber, Admin. Asst. Gregory Doyon, Fire Ch.ie.f
Gary Howard, Bob Bernard, David Mercier, Bert Lavoie, David White, M. Ward, ·
C. Austin-Frahrn, S. Punk, George Homer, a few other citizens and members of the
news ~reclia.
MINUTES OF MEETING OF OCTOBER 15, 1979.

Mr. Davis.
Approved by all the Councilors present except for Mrs. Wescott who abstained.

Mr. Livesay moved to accept the minutes as distributed, seconded by

.J\

CORRESPONDENCE
After a request from the Manager that a Resolution pertaining to Old Gurnet
Housing be placed on the agenda, Mr. Livesay !>I>VED THAT THIS ITEM BE NUMBERED
266. EMERGENCY RESOLIITION PERI'AINING TO DEVELOMNI' OF GURNET HOUSING PROJECT.
and PLACED ON 1HE AGENDA. TiiE MOtiON WAS SECONDFD AND PASSFD BY UNANIMOUS VOTE
OF THE COUNCILORS PRESENT.
Mr. Bibber read a letter from the American Cancer Society requesting a sign on
the Mall to advertize their Arts &Crafts Fair.ll/24/79: Considerable discussion
followed but it was felt by the majority that to grant this request would set
• bad precedent and thus Council decided not to consider the matter further.
The Manager informed Council that Coastal Economic Development, Inc. will not
enter into a lease with the town for the Riverview Day Care Genter as was
expected.
Another communication was received from Aime von Huene of Potter St. requesting
Council to reconsider a change in the Traffic Ordinance that would prohibit
parking near her drive-way. After some discussion Council felt that the circumstances had not changed since her earlier request and that they did not feel
action ~~as appropriate.

Mr. Bibber read a communication from Dan Jellis of the Sewer District, inviting
Councilors to tour the Westbrook sludge disposal site on 11/3/79,

I

AGENDA ITFM #256.

HflARINGIACTION.

PROPOSED ORDINANCE ESTABLISHING THE CCMPENSATION OF COUNCILMEN.

'ffie hearing was declared open at 7:50p.m. Mr. Dombrowski again explained his
reason for placing this item on the agenda.
Bert Lavoie spoke in opposition to the proposal stating it was inflationary and
against the interests of the elderly of Brunswick. The hearing was closed at 7:55.
~r. Huntington stated that he was opposed to the increase and that it would set
a bad example.
After some discussion MRS. WESCOTT !.OVED THE FOLLOWING:·
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AN ORDINANCE ESTABLISHING THE OOMPENSATION OF BRUNSWICK COUNCILMEN

WHEREAS, Section 208 (a) of the Brunswick Town Charter calls for the compensation
of Councilmen to be increased only by ordinance; and
WHEREAS, the compensation of Councilmen has remained unchanged at $1,000 annually
since the adoption of the Town Charter in 1969; and
WHEREAS, costs in general have doubled in the intervening period of time; and
l~, the Town Council feels the additional responsibility assumed by the
Council Chairman warrants additional compensation:
THE BRUNSWICK TC'I'tN OOUNCIL HEREBY ORDAINS:
Sec. 1. The annual compensation of Councilmen shall be $2,000, except that the
annual compensation of the Council Chairman shall be $2,500.
Sec. 2. This ordinance shall take effect July 1, 1980.
The motion was seconded by Mr. Dombrowski and the vote was as follows:
IN FAVOR: ID1BROWSKI, JARRAIT, LIVESAY, PINKHAM, SCARPONI AND WESCaiT.
OPPOSED: DAVIS AND HUNI'INGfON. THE M<JfiON CARRI!ID.
AGENDA ITEM #257. APPLICATION FOR A MALT LIQUOR LICENSE BY GEORGE V. OUELLETTE
D/B/A GEORGIO' s PIZZA, 164 PLEASANt si'RBET. HEARING/Act' ION.
The hearing was opened at 7:65 p.m. DUe to illness, Mr. OUellette was not
present. The hearing was closed at 7:66 p.m.
Mrs. Wescott MOVED TO GRANf THE LICENSE, SECONDED BY MR. ro.:IBROWSKI AND PASSED
BY UNAN:MJUS VOTE OF Tiffi COUNCILORS PRESENT.
J

AGENDA ITEM #258.

DIRECTIONAL SIGN PETITION BY SIMONE FUNK FOR "SIMONE COIFFURES -

HAIRSTYLING'' ON MiDDLE ST. HEARING/ACfiON.

'The hearing was opened at 8:05 p.m. MS. Funk was present.
Mr. Bibber read the definition of "Recreation Area", the category under which
this petitionwas made. The hearing was closed at 8:07 p.m.
Mr. Jarratt & Mr•. Livesay again made the point that the ordinance is being
stretched to fit any applicant and that it had now gone too far and that it was
a farce·and should end.
Mr. Scarponi stated that since Counc.U had made an exception for others it was
not proper to deny the present applicants and MOVED THAT COUNCIL GRANf THE
DIRECTit:NAL SIGNS, SECONDED BY MR. PINKHAM.
Further discussion followed - MR. DAVIS MOVED THE QUESTION, SECONDED BY MRS.
li'ESCaiT AND PASSED BY UNANIMOUS VarE OF COUNCIL. THE RESULTS OF Tiffi VarE WERE
AS FOLLOWS: FOR Tiffi I'IDTION: SCARPONI AND PINKHAM. OPPOSED: DAVIS HUNTINGTON
JARRAIT, LIVESAY, DCMBROWSKI & WESCaiT. Tiffi MOTION FAILED.
'
'
/

AGENDA ITEM #259.

DIRECTIONAL SIGN PETITION BY C. MAURICE WARD AND (}!R.ISTIAN

~USTIN-FRAHM FOR "CLIPPER CO. HAIRStYLEs" ON MIDDLE SiREEI.
The hearing
The hearing
SECONDED BY
HUNTINGTON,
CARRIED.

HEARING/ACTION.

was opened at 8:15 p.m. Messrs. Ward & Austin-Frahm were present.
closed at 8:16p.m. MR. DAVIS M)VED TO DENY THE REQUEST FOR SIGNS
ii1R. LIVESAY. IN FAVOR OF THE MCII'ION TO DENY: DAVIS, DQ\IBRDWSKI
'
JARRATT, LIVESAY, WESOOTT. IN FAVOR: PINKHAM & SCARPONI. Tiffi MariON
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AGENDA ITEM 11260. APPOINIMENf OF A TRUSTEE OF THE BRUNSWICK & TOPSHAM WATER
DISTRict FOR THE BALANCE OF THE TERM ENDING SEP!BMBER 13, 1982.
Mr. Scarpon1 nom1nated ClaUde Ph1lippon.
Mr. Dombrowski nominated Jolm Parker.
Mr. Scarponi moved nominations cease, seconded by Mr. Jarratt and passed by
unanimous vote of the Councilors present.
Mter it was realized that most Councilors
more information on the proposed nominees,
MATTER UNfiL TilE NEXT MEETING, SECONDED BY
DOMBROWSKI, HUNTINGTON, LIVESAY & WESCOIT.
MOTION PASSED.

did not know Mr. Parker and wanted
MR. HUNTINGTON MOVED TO TABLE THE
MR. DAVIS. IN FAVOR: DAVIS, JARRATT,
OPPOSED: PINKHAM & SCARPONI. THE

/~~~~~~~
WHEREAS, the Superior Court of the State of Maine has found against the Town of
Bnmswick in the matter of the Sea Point Land Corrpany vs. Town of Bnmswick, and
WHEREAS, the Town must pay Sea Point Land Corrpanr the judgei"Elnt in the amotmt
of $262.66, interest on the judgement of $47.25 and $700.00 in deposition
costs, all totalling $1,009.91, and
WHEREAS, the Town Council determines this to be an emergency within the intent
of Section 509 of the Town Charter,
"1-IEREFORE BE IT RESOLVED that the amount of $1,009.91 be appropriated from
General Ledger account 111220 Unappropriated Surplus for the purpose of payment
to Sea Point Land Corrpany.
THE MOTION WAS SECONDED BY MRS. WESCOTT A'ID PASSED BY UNANIMOUS VOTE OF TilE
COUNCILORS PRESENT.
1

1

AGENDA ITFM 11262. APPLICATION BY CENI'RAL MAINE POWER AND NEW ENGLAND TELEPHONE
FOR PERMIT TO LOCATE TWO UTILITY POLES ON OLD PENNELLVILLE ROAD TO BE NUMBERED
SOl AND 502.
Mr. Dombrowski moved to grant ther permits as stated above, seconded by Mr.
Huntington aJ.d passed by unanimous vote of the Councilors present.
AGENDA ITEM #263. TAKE ANY NECESSARY ACTION CONCERNING BIDS ON CONSTRUCTION
OF PROPOSED RECYCLING BUILDING.
Mr. Bibber reported that bids had been opened 10/29/79, that 5 bids weTe
received and that the bids were now being st11died by SCS for their evaluation.
No action was required.

' AGENDA ITFM #264. DISPOSITION OF LAND IN TI\IELVE ROD ROAD AT ~OIT BAY.
Mr. Livesay MOVED TO TABLE THIS ITEM INDEFINITELY, SECONDED~. mlBROWSKI
AND PASSED BY UNANIMOOS VOTE OF TilE COUNCILORS PRESENI'.
AGENDA ITEM #265. CONSIDER THE ADOPTION OF A PROPOSED AMENDMENT TO THE NATIONAL
FIRE PREVENTioN CODE DEALING WITH Tilli INStALLATION OF SOLID FUEL BURNING DEVICES.
Fire Qiief Howard spoke in favor of the amendlllent because it would be a. further
safeguard to the homeowner. ~k cited facts of incorrect installation of wood
stoves that resulted in fires recently. Because of the increased use of solid
fuel burning devices some additional monitoring of the installations could save
lives and property, he feels. There would be no permit charge.

-.4-

George Homer, ·Chaixm:m of the Codes Review Committee, was also in favor of
the amendment.
Bert Lavoie stated he felt it would be an invasion of a citizen's privacy to
have the Fire Dept. coming into a home to check on things.
After rore discussion Mr. Livesay M:>VED THE FOLLOWING ORDER:
ORDERED: That a public hearing be held on a proposed amendment to the 1976
Fire Prevent ion Code on Monday, November 19, 1979 at 7: :50 p.m. in the
Court Room of the Municipal Building;
That the amendment to the 1976 Fire Prevention Code, as recommended by the
Codes Review Committee, being voluminous, it is the opinion of Cm.mcil that
it is not reasonable to include its text in the published notice;
That a reasonable summary of the purpose of the proposed amendment is as
follows:
The purpose of the amendment to the 1976 Fire Prevention Code relating to
Solid Fuel Burning Devices is to establish regulations governing conditions
hazardous to life and property from fire and hazards of woodstoves; radiant
stoves, factory built free-standing fireplaces, air circulating type stoves,
stoves designed to be connected into a fireplace flue, air circulating stoves
with control and electric ll\Otors and wiring, combination stoves, and range
or cookstoves.
Mr. Jarratt seconded the motion.
Mr. Davis commented that the code, as distributed to Council, did not appear
to be a locally designed document and that it did not go far eno).lgh in his
opinion to insure safety. He wanted stricter standards that would include
care of chimney and use of asbestos. He stated that this code was misleading
and should be improved.
Mr. Livesay MOVED THE QUESTION, SECONDED BY Iv!R. DAVIS AND PASSED BY UNANIMOUS
VOTE OF COUNCIL.
IN FAVOR OF THE MOTION TO HOLD A PUBLIC HEARING: DOMBROWSKI, HUNTINGTON,
JARRATT, UVESAY, PINKHAM, SCARPONI & WESCOTT. OPPOSED: DAVIS. THE MOTION
CARRIED.
1

AGENDA ITEM #266.

EMERGENCY RESOLUTION PEIITAINING TO DEVELOPMENT OF GURNET

HOUSING PROJECT.

MR. SCARPONI MOVED THE FOLLOWING EMERGENCY RESOLUTION:
WHEREAS, the Town of Brunswick has a serious problem of inadequate housing
for its middle and low-income citizens which adversely affects the health,
safety and general welfare of the entire Town; anc
WHEREAS, the Brunswick Housing Authority is undertaking to develop housing on
land now owned by the Town of Brunswick; and
WHEREAS, in order to enter into financial assistance contracts with the
Federal Government, th3 approval of this Council is necessary; and,

m1EREAS,

said ~roject is ready to commence construction immediately;
NOW, TiffiREFORE, BE IT RESOLVED:
TilE TOWN COUNCIL OF TilE TOI\IN OF BRUNSWICK HEREBY RESOLVES THAT, PURSUANT TO
30 M.R.S.A. §4701, APPROVAL BE AND lffiREBY IS GRANTED TO THE BRUNSWICK HOUSING

-5AUfHORITY TO ENI'ER INfO AN AGREIMENT TO ENI'ER INfO A HOUSING ASSISTANCE
PAYMENTS CONfRACf WITH THE FEDERAL GOVERNMENI OR THE MAINE STATE HOUSING
AUTHORITY AND. TO ENI'ER INfO SUOl IDUSING ASSISTANCE PAYMENTS CONTRACT AND TO
ACCEPT ANY OTHER FINANCIAL ASSISTANCE FROM THE FEDERAL GO\IERM>1ENf OR THE
MAINE STATE HOUSING A1Jl'HORITY IN CONNECTION WITH THE OLD GURNET HOUSING PROJECT
AND ENI'ER INTO CONTRACI'S PEIU'AINING THERETO.
THE IDTION WAS SECONDED BY MR. LIVESAY AND PASSED BY UNANIMJUS VOTE OF COUNCIL.

Comments were 'made~alaries of the School Board members, the status of the
Sign Ordinance Committee, and the general state of signs in the town, but no
action was taken.

Mr. Dombrowski asked for an update on the landfill project and was told

appraisals were requested and have been received, and are now being evaluated.
An appraisor will be selected shortly.

~rr.

Davis said a date should be set to remove

Mr. Bibber replied that this is a legal
Town Attorney.

al~ signs in town.
question~requires comment

from the

At 8:55p.m. Mr. Livesay moved for adjournment, seconded by Mr. Scarponi
and passed by unanimous vote of the Councilors present.
Betty Rubin, Secretary

!
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Original Data Value
CUUR0000SA Base Pay:
Series Id:
Not Seasonally Adjusted
U.S. city
Area:
All items
Item:
1982-84=100
Base Period:
1913 to 2018
Years:
Year
1969
1970
1971
1972
1973
1974
1975
1976
1977
1978
1979
1980
1981
1982
1983
1984
1985
1986
1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018

Annual
36.7
38.8
40.5
41.8
44.4
49.3
53.8
56.9
60.6
65.2
72.6
82.4
90.9
96.5
99.6
103.9
107.6
109.6
113.6
118.3
124.0
130.7
136.2
140.3
144.5
148.2
152.4
156.9
160.5
163.0
166.6
172.2
177.1
179.9
184.0
188.9
195.3
201.6
207.342
215.303
214.537
218.056
224.939
229.594
232.957
236.736
237.017
240.007
245.120
251.107

Source: Bureau of Labor Statistics

$

Percentage
5.46% $
5.72%
4.38%
3.21%
6.22%
11.04%
9.13%
5.76%
6.50%
7.59%
11.35%
13.50%
10.32%
6.16%
3.21%
4.32%
3.56%
1.86%
3.65%
4.14%
4.82%
5.40%
4.21%
3.01%
2.99%
2.56%
2.83%
2.95%
2.29%
1.56%
2.21%
3.36%
2.85%
1.58%
2.28%
2.66%
3.39%
3.23%
2.85%
3.84%
-0.36%
1.64%
3.16%
2.07%
1.46%
1.62%
0.12%
1.26%
2.13%
2.44%

1,000

$

300

Council
School Board
Pay
Pay
1,000 $
300
1,057
317
1,104
331
1,139
342
1,210
363
1,343
403
1,466
440
1,550
465
1,651
495
1,777
533
1,978
593
2,245
674
2,477
743
2,629
789
2,714
814
2,831
849
2,932
880
2,986
896
3,095
929
3,223
967
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Town of Brunswick, Maine
OFFICE OF THE TOWN MANAGER

MEMORANDUM
TO:
FROM:
DATE:
SUBJECT:

Town Council

John Eldridge
Town Manager

October 30, 2019

Asylum Seekers - Update

We estimate that there are currently more than 100 individuals that have relocated to Brunswick,
with most residing at Brunswick Landing. We continue to face challenges largely related to
transportation. Recently the Town reached out to people who volunteered to assist asylum
seekers, asking if those volunteers would join a volunteer transportation network. We have been
receiving responses, and some from folks that have already been engaged by other groups. The
biggest challenge remains coordinating transportation; making the connection from those in need
of transportation to those who are willing to provide it.

Initially, we expected that our cultural broker, Nsiona Nguizani, would be able to handle this
coordination. However, with over 100 people with needs beyond transportation, he is stretched
thin. As you might imagine, he often needs to accompany people to appointments in order to
translate and help them through their appointments.

Public transportation also presents challenges. The Explorer has been a good resource, and we
know from the distribution of tickets that many have used the service. However, the Explorer does
not make enough scheduled daily trips to the Landing. We are hoping to get more information from
the Explorer on how the scheduled trips might be increased.

We are also beginning to see challenges related to immigration services. First, there are the issues
relating to all of the paperwork and mailings that go with the processing. Nsiona has been helpful
but, of course, he is not an attorney, and we are struggling to connect folks with immigration
attorneys. I understand that he has reached out to the Immigration Legal Advocacy Project (ILAP),
and they currently have a heavy caseload.

Unlike other communities, Brunswick had no existing network of resource providers nor groups of
those that had similar experiences. Volunteers continue to work daily to support our new
residents. Again, the greatest challenges continue to be locating and coordinating services, as well
as transportation.

O:\Council\Council By Year\Council 2019\Memo Asylum Seekers 103019.docx
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Memorandum

To:

TM Eldridge

From: Cmdr. Waltz
Re:

Explanation of Proposed 2019 Parking Ordinance Changes

Date: October 25, 2019

Attached please find a number of proposed parking ordinance changes. The rationale
for each is as follows:
1. Belmont – No parking near intersection with Maine Street and 2 hour limit parking from
Maine Street to Spring Street. The PD and Bowdoin Security have been receiving
multiple complaints about a line of cars (as many as ten) parked for long periods (days in
some instances) between Maine Street and Spring Street. Most (if not all) of the cars
appear to be registered out of state and are owned by college students residing at
dormitories on Park Row. The most concerning complaints are that when cars are
parked at the corner of Belmont Street, it can force traffic entering Belmont from Maine
Street to go on to the wrong side of the road. However, the line of cars that does not
move for days and this has also become problematic as residents try to access portions
of their yard to clean up their lawns, etc. The parking ban for the first eighty (80) feet of
the street will address the safety concern and the two (2) hour limit will discourage
parking for long periods.
2. Columbia Avenue – No parking from Maine Street to Oakland Street. Similar to Belmont
Street, we are beginning to see parking in areas where we had not previously and
getting complaints. Columbia is narrow in this area (just wide enough for vehicles to
pass each other without parking) and has heavy traffic at times due to the schools.
3. Landing Drive –No parking. This street is new. As it is currently striped, cars would
block the bike lane if they were to park on it, so we propose making the entire street
“No Parking”.

Explanation of Proposed 2019 Parking Changes, Page 2.

4. Longfellow Avenue – No parking within 60 feet of intersection with Coffin Street from
any direction. A few years ago we extended the “No Parking” zone at the southwest
corner of the Longfellow/Coffin intersection to sixty (60) feet. This has worked well, but
we have received complaints that people would like a larger buffer at all corners of the
intersection. The crosswalk leads from Bowdoin’s campus to its athletic fields/field
house and is heavily used. We propose no parking within sixty (60) feet of the
intersection in all directions.
5. Noble Street – Imposition of a 2 hour limit. Noble Street is frequently getting parked in
a continuous line and/or for long periods. Brunswick Public Works has received
complaints from people who have difficulty backing out of their driveways when cars
are parked in this manner (either due to visibility issues or the fact a car is parked across
from their driveway). A two (2) hour limit is proposed to discourage parking on the
street for long periods which should reduce the parking volume (some appear to use it
as an alternative to paying the fee for the long term lot).
6. Pine Street – No parking between Bath Road and Bowker Street. Parking on Pine Street
has not been addressed since the street was moved. The proposal bans parking on the
new portion of Pine Street as it is not wide enough for on street parking. It also takes
out some language that was related to the now-discontinued portion of the street.
7. Union Street – No Parking on the west side from Weymouth Street to one hundred ten
feet south of Cedar Street. Cars have begun parking on a consistent basis immediately
opposite Noble Street (see photo below). Union Street Is not wide enough in this area
for vehicles to pass safely in each direction with a car parked here. Additionally, in the
area of the long term lot, Brunswick Public Works has painted a sidewalk in an area
where cars might be tempted to park. Finally, the social service agencies with facilities
on Tenney Way, as well as the owner of 84 Union Street, have requested that there be
“No Parking” in this area due to the traffic hazard it creates for cars and pedestrians
utilizing Tenney Way. Accordingly, we propose banning parking on the west side of
Union Street in all of these areas. The other Union Street changes are “housekeeping”
(they consolidate three adjoining prohibited areas on the east side of Union Street into

Explanation of Proposed 2019 Parking Changes, Page 3.

one and include in the ordinance a parking prohibition in front of People Plus which has
been painted on the street for years).

[1]

Chapter 15 - TRAFFIC AND VEHICLES
Footnotes:
--- (1) --Cross reference— Animals, Ch. 4; dogs, § 4-26 et seq.; fire prevention and protection, Ch. 7; housing,
Ch. 8; vehicles for hire, § 10-96 et seq.; solid waste, Ch. 13; streets, sidewalks and other public places,
Ch. 14; zoning and subdivision of land, App. A; traffic impact analysis required in certain circumstances,
App. A, § 409.3, L; subdivision regulations, App. A, § 501 et seq.
ARTICLE I. - IN GENERAL
…
[3]
ARTICLE IV. - STOPPING, STANDING, PARKING
…
Sec. 15-74. - No-parking areas.
The following areas are designated as no-parking areas:

…

Belmont Street, both sides, commencing at Maine Street and extending westerly for eighty (80) feet
…

Columbia Avenue, both sides, commencing at Maine Street and extending westerly to its intersection
with Oakland Street;
…
Landing Drive, both sides.
…
Longfellow Avenue, south side, commencing at Maine Street and extending easterly three hundred
(300) feet.
Longfellow Avenue, south both sides, at its intersection with commencing at Coffin Street Extension
and extending westerly and easterly sixty (60) feet from the intersection.
Longfellow Avenue, north side, commencing at Maine Street and extending easterly one hundred
seventy-two (172) feet.
…
Pine Street, south both sides, commencing at Bath Road and extending easterly southerly and
easterly to its intersection with Bowker Street, except parking is permitted adjacent to Whittier Field
between April fifteenth and November fifteenth if the entire vehicle is parked off of the pavement.
…
Union Street, east side, commencing at McKeen Street and extending northerly to one hundred
twenty-five (125) feet north of Station Avenue Noble Street;
Union Street, west side, commencing at McKeen Street and extending northerly to Weymouth Street
one hundred and ten (110) feet south of the intersection with Cedar Street;
Union Street , east side, commencing at Station Avenue and extending northerly one hundred
twenty-five (125) feet.
Union Street , east side, commencing at Station Avenue and extending to Noble Street.
Union Street , east side, commencing at its intersection with Cumberland Street and extending
southerly for one hundred twenty (120) feet.
…

(Ord. of 5-2-88, § 18; Ord. of 10-3-88, § 1; Ord. of 6-5-89; Ord. of 10-21-91; Ord. of 10-19-92;
Ord. of 3-21-94; Emergency/Regular Ord. of 6-20-94; Ord. of 8-7-95; Ord. of 9-18-95;
Emergency/Regular Ord. of 11-20-95; Ord. of 12-4-95; Ord. of 11-18-96; Ord. of 4-22-97;
Emergency/Regular Ord. of 6-16-97; Ord. of 10-6-97; Emergency/Regular Ord. of 11-17-97;
Ord. of 2-2-98; Ord. of 12-7-98; Ord. of 10-18-99(2); Ord. of 1-18-00(4); Ord. of 3-6-00; Ord. of
5-1-00(3); Ord. of 6-5-00(2); Ord. of 9-18-00(2); Ord. of 11-20-00; Emergency/Regular Ord. of
2-6-01(2); Ord. of 4-2-01(1); Ord. of 4-2-01(2); Ord. of 4-17-01; Emergency/Regular Ord. of 716-01; Emergency/Regular Ord. of 12-3-01; Emergency/Regular Ord. of 12-17-01(1);
Emergency/Regular Ord. of 12-17-01(2); Ord. of 2-19-02(1); Emergency/Regular Ord. of 2-1902(2); Emergency/Regular Ord. of 2-18-03(2); Emergency/Regular Ord. of 6-7-04(2); Ord. of 321-05; Ord. of 12-20-05; Ord. of 1-17-07; Ord. of 7-21-08(2); Ord. of 9-2-08(2); Ord. of 12-108(2); Ord. of 3-23-09(2); Ord. of 10-5-09; Ord. of 7-26-10(2); Ord. of 1-24-11; Ord. of 6-2011(2); Ord. of 1-17-12; Ord. of 1-12-13; Ord. of 4-27-15; Ord. of 7-20-15(2); Ord. of 2-1-16(3);
Ord. of 2-16-16; Ord. of 11-6-17; Ord. of 11-6-17)
…
Sec. 15-76. - Restricted on-street parking areas.
(a) A person shall not park a vehicle for more than two (2) consecutive hours in any parking space
adjacent to a curb, nor in any other parking space adjacent to a curb on the same block, between the
hours of 8:00 a.m. and 6:00 p.m. on any day except Sunday, and a public holiday in the following
areas:
Belmont Street, both sides, from eighty (80) feet west of its intersection with Maine Street to Spring
Street.
…
Noble Street, north side, commencing two hundred thirty (230) feet west of Maine Street and extending in a
westerly to Union Street.
…

(Ord. of 5-2-88, § 28; Mo. of 12-4-89; Ord. of 3-21-94; Emergency/Regular Ord. of 6-20-94;
Ord. of 8-7-95; Ord. of 1-18-00(5); Emergency/Regular Ord. of 12-3-01; Ord. of 8-4-03); Ord. of
12-20-05; Ord. of 12-21-05(2); Ord. of 5-31-06; Ord. of 10-5-09; Ord. of 1-17-12; Ord. of 1-1213; Ord. of 9-17-13; Ord. of 7-21-14; Ord. of 7-20-15(2))
…
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Memorandum
To:

TM Eldridge

From:

Cmdr. Waltz

Date:

O ct o b e r 2 4 , 2 0 1 9

Re:

Byrne Grant for FFY2018

Based upon our population and crime statistics, Brunswick is allocated a certain
percentage of the federal Edward Byrne Memorial pass through grant. The newest
grant was authorized in federal fiscal year 2018 and would be available for us to spend
in late Winter 2020 (once all Maine Department of Public Safety approvals of the
proposed uses of the funds are received). The amount Brunswick can apply for is
$7,440.00. No match is required.
We propose to apply for and expend the money as follows:
(1) FLIR Handheld Thermal Imaging Camera. This camera would assist with
finding suspects or missing persons who enter the woods. The cost of the
camera is $1,400.00.
(2) WatchGuard Recording System for Interview Room – The current
recording system we use in booking and interview rooms is a modified
surveillance system. We’ve learned over time that it really isn’t intended for
our use as it frequently locks up when we copy videos, has difficulties as we
ask it to capture more frames per second and will sometimes create gaps in
long interviews. The company that sold us the system recommends a
$25,000 software upgrade. Alternatively, the company which provides our
cruiser camera system (WatchGuard) has the ability to add an interview
room onto our cruiser video system. We’d like to use $5,100.00 of our Byrne
allocation to take one of our interview rooms off of the surveillance system
and put it on the WatchGuard system.
(3) Traffic Cones. We propose using the balance or our Byrne allocation
($940.00) to purchase traffic cones. This amount should enable us to
purchase at least 50 cones (with two reflective stipes and marked “BPD”).
We use the cones for training, at roadblocks, and at times for special events.
May we apply for and expend $7,440.00 from the Edward Byrne Memorial grant
for the purposes described above?
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Town of Brunswick, Maine
OFFICE OF THE TOWN MANAGER

MEMORANDUM
TO:
FROM:
DATE:
SUBJECT:

Town Council

E. Ryan Leighton
Assistant Town Manager
October 31, 2019

Vehicle Charging Station Grant Application

At the request of Councilor Ankeles we have reviewed the attached vehicle charging grant
application and have begun to pull together the information necessary to apply. Based on
budgetary estimates we have received, purchase and installation costs would be between $16,000
and $20,000. The maximum grant award in this instance would be $5,000.

The station has the ability to collect payment per use, but we have learned the costs associated with
the payment processing component was, in some instances, more than the electrical cost to operate
the station.
One key component of the grant application is identifying the location for the station. At this point
we anticipate installing the station in the Bank Street Municipal Lot. The nature of this installation
would result in two parking spaces being designated as electric vehicle parking only and the station
will need to remain in place for a period of four years.
At this point we request permission from the Town Council to apply for the Level 2 Public Electric
Vehicle Charging Station grant through Efficiency Maine and would like to confirm the Bank Street
lot is the appropriate location.
Please contact me if have any questions.

PHASE 2 ELECTRIC VEHICLE (EV)
CHARGER RFP- ROUND 2
INSTRUCTIONS: Please complete form electronically (if possible) and sign per Section 4 of the RFP. For the terms and conditions of
this incentive program, please see pp. 7-11 of this form.

For general information about electric vehicles and charging visit efficiencymaine.com. For more information about the
commercial electric vehicle (EV) charger grant, call Efficiency Maine at (866) 376-2463.

Applicant Information
Business or Organization

GENERAL INFORMATION

Proposed Charger Location
Installation Street Address

Primary Contact Person

City

Applicant Mailing Address

Number of Proposed Level 2 EV Chargers to Be Installed

City

State

Zip

Zip

Will the chargers be networked as defined in Section 2.2.1 of RFP
EM-007-2020?
❏Y / ❏N
Phone Number

Applicant Email Address
Non-Residential Applicant Type (check only one)*
❏ Public Sites
- Municipal
- Parking at retail locations
- Private Parking
- Public parks
- Schools

State

❏ Workplace Sites

❏ Multi-Unit Dwelling

- Office buildings
- Universities
- Schools
- Hospitals
- Manufacturing

- Apartment buildings
- Condominiums
- Co-ops

*List of locations for illustrative purposes only and are not comprehensive.
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168 Capitol Street, Suite 1, Augusta, ME 04330

|

(866) 376-2463

|

efficiencymaine.com

Rev 10/7/19

PHASE 2 ELECTRIC VEHICLE (EV)
CHARGER RFP- ROUND 2

LEVEL 2 ELECTRIC VEHICLE (EV) CHARGER EQUIPMENT INFORMATION

Please complete the following section about your proposed electric vehicle charging station(s) and associated installation costs. Accurate installation cost
information will assist Efficiency Maine in better assessing the feasibility of your project.

EV Charger Manufacturer

EV Charger Model

Equipment Installer Name

Equipment Installer Address

Charger Plug Configuration (check only one)
❏ Dual Plug
❏ Single Plug

Who is permitted to use the charging station?
❏ Private
❏ Public
❏ Both Private and Public

Expected Project Start Date

Have you received a written bid offering a price for:

Total estimated equipment
cost

Anticipated EV Charger
Commissioning Date

$_____________

(a) The purchase or lease of the
charging equipment: ❏Y / ❏N

(b) Installation of the charging
equipment: ❏Y / ❏N

Total estimated installation
Cost (excluding equipment costs
from prior field)

$_____________

The incentive amount for the electric vehicle charger will be the lesser of the two values described below:
Incentive Amounts for Proposed Projects

Maximum % of Total
Allowable Project Costs
50%

Or
(whichever is less)
Or

Maximum Incentive
per Level 2 Charger
$5,000

If you answered yes to either question (a) or (b) above, please attach any written bids, specification sheets, and supporting materials.
Please also attach information for any ancillary equipment planned to be installed that is directly tied to the chargers (bollards, shelters,
lighting, etc.)

APPLICANT SIGNATURE AND CERTIFICATION

AUTHORIZED SIGNATURE
I, the undersigned, am authorized to commit my organization to this proposal.
Signature
Date
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PHASE 2 ELECTRIC VEHICLE (EV)
CHARGER RFP- ROUND 2
INSTRUCTIONS: Please answer the following questions as they relate to your project. Responses to the questions within the “HOST
SITE INFORMATION” sections below should address the Evaluation Criteria outlined in Section 5.1 of the RFP

HOST SITE INFORMATION - ACCESS

If this is a Public Access site:
Indicate number of consecutive hours/day the site will be available
for public access
Indicate if the site will be available 24/7/365. If it will not be
available 24/7/365, please indicate the days and hours that the site
will be closed to public access
Will you require payment for charging?

❏Y / ❏N

If this is a Workplace Charging site:
Number of full-time employees who work on-site
Number of total parking spaces available on-site
Number of non-employee visitors on a typical day
Number of hours a day chargers will be accessible
Number of days a week chargers will be accessible
Will you require payment for charging?

❏Y / ❏N

If this is a Multi-Unit Dwelling site:
Number of dwelling units on-site
Number of total parking spaces on-site
Number of hours/day chargers will be accessible
Number of days/week chargers will be accessible
Will you require payment for charging?
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PHASE 2 ELECTRIC VEHICLE (EV)
CHARGER RFP- ROUND 2

Vehicle Traffic Served

HOST SITE INFORMATION - SERVICE

What is your best estimate of the weekly vehicle traffic that currently
occurs at or near the proposed project locations:

Operation and Maintenance

(a) If you have identified the person or firm that will provide maintenance
on the charger, please provide their name here:

Peak-season (list months and weekly vehicle traffic):
(b) If you have identified the person or firm that will perform snow
removal in the parking space, please provide their name here:

Off-season (list months and weekly vehicle traffic):

HOST SITE INFORMATION - FUNDING
Estimated Total Project Cost

Incentive funds requested from Efficiency
Maine:

$_______________

$______________

Indicate if balance-of-project cost has already been
secured or authorized*

❏Y / ❏N

List additional amounts of funding, by source, for the balance-of-project cost:
Source Name:

Amount:

$_____________

*If above funds have not been secured or authorized, please note
the anticipated authorization date

Source Name:

Amount:

$_____________

Date:

HOST SITE INFORMATION – SCOPE AND PROJECT JUSTIFICATION

1.

Describe the site location including nearby amenities (e.g., public facilities, museums, parks, etc.) and hours of access. Explain your
rationale for placing the charging station at the selected location and the expected usage of the charger?
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PHASE 2 ELECTRIC VEHICLE (EV)
CHARGER RFP- ROUND 2
2.

Please describe how your project addresses the program objectives listed in Section 2 of the RFP.

3.

Discuss the likelihood that current (and future) EV travelers will use the station and how this information supports the site selection
process. Include details regarding the ease an EV traveler will have in accessing the site.

4.

Describe any marketing efforts which will be done in order to maximize the awareness and use of the site.
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5.

Verify that all proposed stations and equipment meet the Station Specifications listed under Section 3.0, Scope of Work. If a minimum
specification is not met, describe why and explain how the equipment ensures a reliable and customer-focused charging experience.

6.

Are there any additional documents or information that help support your application? Please attach any additional relevant
information. If you are attaching documents, please include a description of the documents attached.

Signature of Property Owner (Required):
I, __________________________________ am authorized on behalf of the property identified in this proposal to commit the use of the
property as a host site for electric vehicle charging equipment, as described in this application, for a period not less than four (4) years
from the date the charging equipment becomes operational and available for charging.
Signature

Date

Title of Signee

Business/Organization (if applicable)

Attach copies of any leases or contracts allowing use of the host site premises for the purposes of this application. Please describe any
existing relationships or agreements that will facilitate access to the property.
6
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TERMS AND CONDITIONS
EFFICIENCY MAINE TRUST
TERMS AND CONDITIONS
Electric Vehicle Supply Equipment Program (Level 2)
These Terms and Conditions are incorporated into the Project Award Notification Letter and, together with such Letter, constitute the
agreement (“Agreement”) between Efficiency Maine Trust (“Trust”) and the project grant recipient named in the Project Award Notification
Letter (“Recipient”).
The Trust is the administrator of certain funds allotted from the Volkswagen Environmental Mitigation Trust (the “VW Settlement Funds”)
to develop electric vehicle (EV) charging infrastructure pursuant to the Zero Emission Vehicle Supply Equipment provisions of the Maine
Beneficiary Mitigation Plan and pursuant to the Memorandum of Agreement, effective January 1, 2018 (Contract: 2018-EMT-MDOTMOA) between the Maine Department of Transportation (as the designated Maine Beneficiary) and the Trust to administer Maine’s Electric
Vehicle Supply Equipment Initiative.
The Trust has issued a Request for Proposals, RFP EM 004-2019, (the “RFP”) seeking proposals for installation and operation of
Level 2 EV charging equipment designed to meet certain program criteria and to advance Maine’s Electric Vehicle Supply Equipment
Initiative (the “Program”). The Recipient has submitted a proposal (the “Proposal”) in response to the RFP for funding of a certain
project under the Program (the “Project”). The Trust has determined that the Recipient’s Proposal satisfies the Program criteria and, in
reliance upon Recipient’s representations contained in the Proposal and Recipient’s covenants and commitments contained in this
Agreement, has made an award to Recipient for implementation of the Project as contained in the Project Award Notification Letter
(the “Grant Award”). Recipient acknowledges that the Grant Award is subject to these Terms and Conditions and Recipient agrees to
comply with these Terms and Conditions in consideration of receipt of the Grant Award
1. GRANT AWARD; DISBURSEMENTS.
1.1

The Trust will provide Recipient a Grant Award as set forth in the Project Award Notification Letter to be used solely for eligible
costs as outlined in the RFP in connection with the acquisition and installation of Level 2 EV charging station equipment
consistent with the Trust’s Program and Recipient’s Proposal. The Trust reserves the right to adjust the Grant Award as
necessary to maintain compliance with the Trust’s established Program funding criteria and any limitations as set forth in the
RFP and the 2018 EMT-MDOT MOA.

1.2

The Trust expects to disburse Grant Award amounts within thirty (30) days of Project completion. The Trust will not pay any
Grant Award amounts until it has performed a post-installation verification or it has expressly waived this requirement for
Recipient in writing. If the Trust determines that the Level 2 EV charging equipment was not installed in a manner consistent
with the Proposal or Program, if unapproved equipment was installed, or if the installation is not consistent with generally
accepted construction practices, the Trust may require changes before making payment. The Trust reserves the right to seek a
complete refund, and Recipient shall be obligated to provided complete reimbursement to the Trust, for all Grant Award amounts
paid if, at any time, the Trust learns that the approved equipment was not installed, was disconnected, was removed or relocated,
or was installed at a location that was not pre-approved by the Trust in writing. In no event shall the Level 2 EV charging
equipment be moved outside of the State of Maine.

1.3

Recipient must provide copies of all invoices and other documentation that verify the costs of purchasing and installing the
approved Level 2 EV charging equipment, including all materials, labor, and equipment discounts. Invoices must indicate a
verifiable breakout of all equipment purchased for installation under this Agreement. The Trust has the right at any time to require
invoices from the contractor to determine the price paid by the contractor to its supplier (including any discounts or incentives)
for the equipment subsidized by the Grant Award.

1.4

It is a condition of disbursement of the Grant Award that the Level 2 EV charging equipment, and any associated electrical
components, be approved by the Underwriter’s Laboratory (UL). The Trust may, at its discretion, require that Recipient
undertake, at its own expense, testing of proposed equipment that does not carry the Listed Mark by UL, or an equivalent
independent testing facility approved in advance by the Trust.

1.6

Recipient shall expend Grant Award funds only for approved Project purposes and only in accordance with the terms and
conditions of the Program and this Agreement.

1.7

The Trust will not reimburse Recipient for any cost or expense that is an ineligible cost as set forth in the RFP, is contrary to this
Agreement, or is contrary to applicable law. Any expenditure by Recipient or commitment by Recipient to expend funds for the
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Project prior to the effectiveness of this Agreement is at Recipient’s risk. Reimbursement of Project funds expended or committed
by Recipient prior to the effectiveness of this Agreement is at the Trust’s sole discretion.
1.8

By submitting any invoice or request for reimbursement, Recipient is representing that the services or costs identified in the
invoice or request for reimbursement have been provided or incurred, are within the approved Project scope, and that such costs
and expenses are proper and allowable under this Agreement. By paying all or a portion of any invoice or request for
reimbursement, the Trust does not waive its right recover any payment or reimbursement later determined to be improper or not
allowable under this Agreement.

1.9

Recipient must install the Project within the time period specified in the RFP. If Recipient fails to advise the Trust that the Project
is complete or fails to provide required post-installation documentation within 60 days of Project installation, payment of the
Grant Award may be delayed or denied.

1.10

The Trust reserves the right to make follow-up visits to Recipient’s equipment installation location or facility to ensure ongoing
compliance with this Agreement

2. STANDARDS OF PERFORMANCE.
2.1 Recipient shall be solely responsible to (i) secure all necessary rights and licenses to install and operate the Level 2 EV charging
equipment at the approved host site location; (ii) acquire all equipment and materials necessary for complete performance of the Project;
and (iii) furnish or arrange for qualified licensed contractors, suppliers, service providers and other personnel as necessary for the
complete performance of the Project. Recipient shall, and shall cause its contractors to, perform all work and services in connection with
the Project in a timely, professional, and workmanlike manner.
2.2 Recipient shall, and shall ensure that its contractors, abide by and conform to applicable state, federal, and local laws, ordinances,
rules, codes, regulations, and standards in the performance of the Project. Recipient is solely responsible for obtaining all permits,
approvals, registrations and licenses as may be required for installation and operation of the Level 2 EV charging equipment.
2.3 Recipient is solely responsible for all costs, expenses, fees, taxes, and other assessments arising from or relating to the installation
and operation of the Level 2 EV charging equipment, including energy charges.
2.4 Recipient shall keep the Trust apprised of all material developments in connection with the Project. The Trust reserves the right to
monitor Recipient’s performance of this Agreement in order to verify compliance.
2.5 Installed Level 2 EV charging equipment must meet the minimum design and performance criteria, including power output capacity,
specified in the RFP, which requirements are expressly incorporated in this Agreement. All equipment shall be new and unused (not
refurbished). All equipment and associated electrical interconnections must be installed in a manner consistent with manufacturer
recommendations and applicable code requirements.
2.6 Recipient shall maintain and keep the Level 2 EV charging equipment in operation at the approved location for a minimum of four (4)
years from the date of commissioning of the equipment.
2.7 Recipient shall operate and use the Level 2 EV charging equipment funded in whole or in part with the Grant Award only for the
purposes intended by the Program and this Agreement.
2.8 Recipient shall ensure that the Level 2 EV charging equipment is publicly accessible, with appropriate signage, and that installation
of the Level 2 EV charging equipment is compliant with applicable ADA accessibility standards.
2.9 Recipient shall keep the Level 2 EV charging equipment in good repair and reasonably protected from damage and vandalism.
2.10 The Trust does not make any representations of any kind regarding the results to be achieved by the Project. The Trust does not
endorse, guarantee, or warrant any particular vendor, contractor, manufacturer or product, and it provides no warranties, express or
implied, for any product or services. Neither the Trust nor its consultants are responsible for assuring that the design, engineering, or
construction of the Project or installation of the Level 2 EV charging equipment is proper or complies with any particular laws, codes, or
industry standards. Recipient is solely responsible for the design and implementation of the Project.
3. RECIPIENT REPRESENTATIONS AND RESPONSIBILITIES.
3.1 Recipient acknowledges that the Grant Award is provided for the purposes specified in the RFP and the Program described therein
and must be used in compliance with the RFP and Program requirements and all applicable regulations.
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3.2 All requirements, restrictions and obligations regarding the use of Program Grant Awards are deemed incorporated in this Agreement
and Recipient agrees to comply with all such requirements, restrictions and obligations. Recipient represents and warrants that no portion
of the Program Grant Award will be used for any purpose not expressly approved in the Project Award Notification Letter.
3.3 Recipient represents that it is authorized to conduct business in the State of Maine and that it shall maintain its good standing
throughout the term of this Agreement. Recipient represents that it has all requisite power and authority to execute this Agreement and
perform the Project.
3.4 Recipient represents that it is eligible to receive the Grant Award and that it is not suspended, debarred or disqualified from receiving
state contracts, grants, awards or other appropriations.
3.5 Recipient has disclosed any relationship, direct or indirect, between Recipient, its officers, directors, trustees, partners, members,
managers, or employees, and the Trust or State that could reasonably give rise to a conflict of interest.
3.6 Recipient represents that there has been no material adverse change in the business, operations, or financial condition of Recipient,
or in the matters described in Recipient’s Proposal pertaining to the Project, since the submission of the Proposal. Recipient represents
that neither the Proposal, nor any document, report, or certification given by Recipient in connection with this Agreement or the Project
contains any untrue statement of material fact or any knowing omission of material fact. Recipient shall notify the Trust of any material
change in Recipient’s status or condition that could have a material adverse effect on Recipient’s ability to complete and implement the
Project as described in Recipient’s Proposal and this Agreement.
3.7 Recipient represents that the Project will be performed in the State of Maine and that the Grant Award will be expended solely for
construction and operation of Level 2 EV charging equipment in the State of Maine. Recipient represents and warrants that the equipment
and measures funded in whole or in part through the Grant Award shall not be resold, transferred, or moved from the Project location
without the prior written approval of the Trust.
3.8 Recipient acknowledges that a breach of any representation contained herein or the provision of any false or misleading information
or knowing omission of material information in connection with the Project, whether by Recipient or its agents, may result in termination
and revocation of the Grant Award, require the immediate reimbursement of any Grant Award amounts previously disbursed, and may
result in Recipient’s suspension or debarment from participation in Trust programs.
4. SUSPENSION OF GRANT AWARD.
4.1 The Trust may suspend Grant Award disbursements and payments to Recipient for: (i) Recipient’s failure to comply with the terms
and conditions of this Agreement; (ii) Recipient’s failure to execute the Project with due diligence; or (iii) a material adverse change in
Recipient’s legal, business, or financial status.
4.2 The Trust shall provide Recipient with written notice of its decision to suspend Grant Award disbursements and payments under this
provision and shall provide Recipient with an explanation of the reasons therefor. The Trust shall specify the remedial actions that the
Recipient must complete to successfully secure reinstatement of the Grant Award.
5. TERMINATION OF AGREEMENT.
5.1 The Trust may declare Recipient to be in default of this Agreement upon the occurrence of any of the following events or circumstances
(“Events of Default”): (i) Recipient’s material breach of any representation, covenant, condition, or obligation under this Agreement; (ii)
Recipient’s violation of law; (iii) Recipient’s failure to make regular and substantial progress toward the performance and completion of
the Project; (iv) Recipient’s failure to provide any periodic or final reporting or accounting as required under this Agreement or applicable
law; (vi) Recipient’s insolvency, receivership, assignment for the benefit of creditors, foreclosure, or voluntary or involuntary bankruptcy;
or (vii) any event of default identified elsewhere in this Agreement.
5.2 Without prejudice to any other rights or remedies, the Trust may terminate this Agreement upon any Event of Default by providing
Recipient with thirty (30) days written notice of the Trust’s intent to terminate, and the grounds therefor. Termination shall occur if any
Event of Default remains fully or partially uncured thirty (30) days after the Trust has provided Recipient with the written notice of intent
to terminate. The Trust shall have no further obligation to Recipient after termination.
5.3 Notwithstanding anything to the contrary in this Agreement, the Trust may terminate this Agreement, in whole or in part, in its discretion
and without penalty, in the event that Program funds are de-appropriated, re-allocated or restricted by any governmental authority or
court order, the Trust’s authorization to operate or administer the Agreement or the Program is withdrawn or curtailed, there is a material
change in Project or Program conditions, or there is a material change in legislation affecting the Trust’s authority or operations.
5.4 The Trust reserves all rights and remedies available at law or in equity in the event of a breach of this Agreement by Recipient
including, without limitation, the right to demand reimbursement of all Grant Award funds disbursed under this Agreement and, upon such
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demand, Recipient shall immediately so reimburse the Trust. Without limiting the foregoing, in the event of Recipient’s breach or default,
Recipient shall pay on demand all of the Trust’s costs, fees (including attorney and paralegal fees and disbursements, including such
fees or disbursements arising in any bankruptcy case or proceeding), expenses, and damages of any kind incurred by or imposed on the
Trust in connection with or as a consequence of Recipient’s breach of this Agreement, including costs of collection and recovery of the
Grant Award. The various rights, remedies, options and elections of the Trust in this Agreement are cumulative and not exclusive of any
other right, remedy, or power allowed or available at law or in equity.
6. INSURANCE; INDEMNITY; DAMAGES LIMITATION.
6.1 Recipient agrees to indemnify, defend and save harmless the Trust and its officers, trustees, agents and employees from and against
any and all demands, suits, actions, claims, injuries, liabilities, losses, damages, costs, fees, and expenses (including attorney fees and
legal expenses and the costs of enforcing any right to indemnification under this Agreement) made against or suffered or incurred by the
Trust resulting from or arising out of Recipient’s performance of this Agreement, the Project, or the installation or operation of the
equipment funded in whole or in part by an grant, incentive or award provided by the Trust. Claims to which this indemnification applies
include, without limitation: (i) claims of any contractor, subcontractor, materialman, laborer and any other person, firm, corporation or
other entity providing work, services, materials, equipment or supplies in connection with the performance of this Agreement or the Project;
(ii) personal injury, death, or property damage suffered or incurred by any person or entity arising from the Recipient’s performance of
this Agreement or the installation or operation of the Project, including claims of Recipient’s employees, agents, or contractors and
subcontractors; and (iii) claims arising or resulting from Recipient’s breach of this Agreement or violation of law. Recipient’s indemnity
obligations apply without regard to any alleged negligence of the Trust and without regard to any immunity that might otherwise be
accorded under the workers’ compensation laws. This indemnification is intended to be as broad as the law allows. This provision survives
termination or expiration of this Agreement.
6.2 Recipient shall procure and maintain adequate insurance with coverage for the activities and risks associated with the Project and
shall procure and maintain replacement value “all risk” property and casualty insurance covering the Level 2 EV charging equipment
funded with the Grant Award.
6.3 The Trust’s sole obligation and total liability under this Agreement will be limited to paying the Grant Award amounts specified in
Recipient’s Project Award Notification Letter that are properly due and payable under the terms of this Agreement. In no event shall the
Trust be liable to Recipient or any person or entity claiming through Recipient for indirect, incidental, special or consequential damages
of any kind, all of which are expressly waived by Recipient. Nothing in this Agreement shall be construed as a waiver or limitation of the
Trust’s immunity from or limitation of liability as a government entity, which immunities and limitations of liability the Trust hereby expressly
retains. No person or entity that is not a party to this Agreement may assert any right or make any claim under this Agreement. This
provision survives termination or expiration of this Agreement.
7. MISCELLANEOUS PROVISIONS.
7.1 Data and Information in Support of the Program. Recipient shall provide or allow access by the Trust to usage, utilization, energy,
and performance information relating the equipment funded in whole or in part by the Grant Award. The Trust may be required to report
on the use and performance of the Level 2 EV charging equipment. Information from these reports may be made available to the public.
Recipient agrees to cooperate with the Trust on such reporting and shall provide information related to the Grant Award, this Agreement,
and the Project as requested or required by the Trust to meet its obligation to provide accurate, complete, and timely information to the
public, to meet the Program reporting requirements, and/or to comply with state or federal law or regulation. Recipient agrees to allow
independent, third-party verification of Project performance and energy utilization as may be requested by the Trust.
7.2 Site Visits. The Trust has the right to make site visits at reasonable times to review Project progress, performance, and operation.
Recipient shall provide reasonable access to facilities, resources, and assistance for the safety and convenience of the Trust and its
representatives to perform their duties. All site visits will be performed in a manner that does not unduly interfere with or delay the work
or operations of Recipient or its contractors.
7.3 Independent Capacity. Recipient is an independent party and is not an agent or representative of the Trust. Recipient has no authority
to represent or bind the Trust in any manner. Recipient shall be solely responsible for the performance of the Project and the conduct of
its employees, agents and contractors. In no event shall the Trust be deemed an employer, partner, or agent of Recipient or any of
Recipient’s personnel. Recipient shall select its own vendor or contractor to provide the equipment and perform the work contemplated
by this Agreement, provided they are licensed and authorized to do business as may be required under any applicable law. In no event
shall the Trust be responsible or liable for any act or omission of Recipient, its employees, agents, contractors, or vendors. The Trust
reserves the right to prohibit specific vendors or contractors from Program participation.
7.4 Measure Life. It is the express intention of the Parties that the equipment funded in whole or in part with the Grant Award shall be
used for the purposes intended under the Program and this Agreement, and that all such equipment funded by the Trust will be used for
its rated useful life. By accepting a Grant Award, Recipient hereby agrees that it will not discontinue use of the installed equipment without
prior written approval from the Trust. Any authorized transferee or assignee of this Agreement or the Equipment shall be bound by the
obligation to keep the equipment in place and in use pursuant to the terms of this Agreement.
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7.5 Assignment. Recipient shall not assign or otherwise transfer or dispose of its rights, interest, duties or obligations under this
Agreement, including any right or interest in the equipment funded with the Grant Award, without the prior express written consent of the
Trust. The Trust may impose reasonable conditions on any transfer or assignment. Any purported transfer or assignment without prior
written consent of the Trust shall be null and void.
7.6 Records. Recipient shall make and retain all project records (including financial records, progress reports, service, equipment, and
material orders, invoices, evidence of payment, and payment and reimbursement requests) for a minimum of four (4) years following the
expiration or termination of this Agreement. Recipient shall permit the Trust or its authorized representatives to examine such records
and to interview any officer or employee of Recipient or any of its contractors regarding the work performed under this Agreement.
Recipient shall furnish copies of all such records upon request.
7.7 Taxes. Recipient shall be solely responsible for the determination and payment when due of all taxes that may be due in connection
with the Grant Award and the Project, including, without limitation, income, property, excise and use taxes. Grant Awards received by
Recipient may be taxable. Recipient must provide its tax identification number for payment processing. Grant Award payments in excess
of $600 made to unincorporated entities will be reported by the Trust on IRS Form 1099-MISC.
7.8 Governing Law; Entire Agreement. This Agreement shall be governed in all respects by the laws, statutes, and regulations of the
State of Maine. Any legal proceeding instituted by the Trust or Recipient regarding this Agreement shall be brought in State of Maine
administrative or judicial forums. This Agreement contains the entire Agreement of the parties and supersedes any prior discussions,
understandings, and agreements, whether oral or in writing. The Agreement may be amended only in writing signed by the parties. This
Agreement, and the rights and obligations hereunder, shall inure to the benefit of the Parties and their permitted assigns. No waiver shall
be deemed to have been made by any of the Parties unless expressed in writing and signed by the waiving party.
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Town of Brunswick, Maine
OFFICE OF THE TOWN MANAGER

MEMORANDUM
TO:

Town Council

FROM:

John Eldridge
Town Manager

DATE:

October 30, 2019

SUBJECT:

MDOT Maine Street Bridge Project
Preferred Alternative

Attached please find a draft letter to the Maine Department of Transportation (MDOT) expressing
the Council’s support for alternative A6 for the Maine Street “Pool Table” project.
MDOT, and/or its consultant, TY Lin, have made three presentations on the concepts that it has
considered for the Maine Street “Pool Table” project. As a reminder, the project originated with the
Department’s determination that the Maine Street bridge over Route One is in need of re-decking.
The cost of re-decking is estimated at $2.5 million. Because of safety and traffic flow concerns
surrounding the “Pool Table’ and because MDOT has two other projects in the vicinity of the
overpass (Frank J. Wood Bridge and Androscoggin Riverwalk) the town expressed a desire to
MDOT that it look at improvements to the “Pool Table.”
MDOT and TY Lin developed six concepts to improve traffic flow around and through the “Pool
Table.” Those concept plans were presented to the Town Council at its July 15,, 2019 meeting and
then again at the official public hearing conducted by MDOT on September 12, 2019. Tom Errico of
TY Lin made a third presentation to the Town Council at its workshop on October 24, 2019.
MDOT is asking that the Council support one of the alternatives. Absent selecting an alternative, the
Department will proceed with a bridge re-decking project. In order to get any other project into the
funding queue, MDOT has asked that the Council state support for its preferred alternative by the
end of November.
The attached letter expresses support for alternative A6, which has an estimated cost of $5.9
million. MDOT has said that it will fund the full cost of that, or a less costly alternative, regardless of
the project’s final costs. Should the Town wish to pursue any of the costlier alternatives, the Town
would be responsible for any costs above $5.9 million.
At the September public hearing and the October workshop, there seemed to be the most support
for alternative A6. In addition to the draft letter of support, MDOT’s presentation is attached. The
presentation includes illustrations of the designs as well as a matrix that includes costs and the
anticipated benefits from each of the alternatives.
Attachments

O:\Council\Council By Year\Council 2019\Memo Maine Street Bridge Pool Table 103019.docx

Town of Brunswick, Maine
INCORPORATED 1739

TOWN COUNCIL
85 UNION STREET
BRUNSWICK, MAINE 04011-2418

TELEPHONE

207-725-6659

FAX

207-725-6663

November 4, 2019
Mr. Nathan Howard
Bureau of Planning
Maine Department of Transportation
16 State House Station
Augusta, Maine 04333-0016
Dear Mr. Howard:
The Brunswick Town Council recognizes the need for traffic improvement to the Maine Street
corridor adjacent to the Maine Street bridge over Route 1. We acknowledge and appreciate the
extensive analysis the Maine Department of Transportation (MaineDOT) conducted in considering
possible transportation improvements that could be incorporated into the Maine Street Bridge deck
replacement project to improve mobility and safety along the corridor.
At its November 4, 2019 meeting, the Town Council authorized this letter and supports:
1. the selection by MaineDOT of Alternative A6 – Combining the Route 1 southbound On-Ramp
with Cabot Street and signalization of Mason Street.
2. the commitment by MaineDOT to fund Alternative A6 without a local share.
3. the Town recognizes the State/local cost shares for the Riverwalk portion of the project will
be determined after the completion of the Riverwalk Feasibility Study.
The Brunswick Council and staff look forward to continuing to work with you on this project and on
other matters in the years ahead.
Sincerely,
John M. Perreault
Chair, Town Council

www.brunswickme.org

Brunswick Maine Street Bridge Feasibility Study
Preliminary Alternative Evaluation
September 12, 2019

Introductions
Town of Brunswick
 John Eldridge – Town Manager
 Ryan Leighton – Assistant Town Manager
 Ryan Barnes, PE – Town Engineer
MaineDOT
 Nate Howard – Bureau of Planning
 T.Y. Lin International
 Tom Errico, PE

Study Objective
 Deck Replacement Currently Programmed
 Preliminary evaluation of transportation improvement alternatives on or
adjacent to the Maine Street bridge over Route 1 in downtown Brunswick
 Each alternative was evaluated based on:
 Mobility
 Access to surrounding businesses
 Regional accessibility
 Safety
 Compatibility with the future Riverwalk extension from the Swinging Bridge
to the Frank J. Wood Bridge
 Cost (without right-of-way)

Alternatives Investigated/Evaluated
A1: No-Build
A2a: Partial Single Point Urban Interchange (SPUI)
A2b: Full Single Point Urban Interchange (SPUI)
A3: Roundabout at the Maine Street/Cabot Street
intersection
A4: Diamond Interchange (Adding a Route 1 Northbound
Ramp opposite Mill Street)
A5: Combining the Route 1 Southbound On-Ramp with Cabot
A6: Combining the Route 1 Southbound On-Ramp with Cabot
and Adding a Signal at Mason Street

A1: No-Build
 Deck Replacement (A1, A3, A5, A6). For these alternatives, it is anticipated
that changes to the proposed traffic pattern would fit within the limits for the
existing structure. The existing beams and substructure units are repaired as
needed and reused, while the existing concrete deck is removed and replaced
in the same footprint as the existing structure. It is assumed that for a deck
replacement the structure would need to remain in service and that all work
would need to be completed using phased construction.

A2a: Partial Single Point Urban Interchange (SPUI)

A3: Roundabout at the Maine Street/Cabot
Street intersection

A6: Combining the Rt. 1 SB On-Ramp with Cabot
Street

Schedule / Next Steps / Funding
Town Decision – Fall 2019
Design – 2020/2021
Construction – 2022+

MaineDOT to contribute up to $5.9M

ITEM 152
BACKUP

Town of Brunswick, Maine
OFFICE OF THE TOWN MANAGER

MEMORANDUM
TO:

Town Council

FROM:

John Eldridge
Town Manager

DATE:

October 30, 2019

SUBJECT:

METRO Breez

Attached is a proposed order that would authorize the Town to join the Grater Portland Transit
District (a.k.a. the “METRO”). Greg Jordan, Executive Director of the METRO, made a presentation
to the Town Council at your June 17th meeting. In his presentation, Mr. Jordan summarized the
steps that led to piloting the METRO Breez service to the communities of Yarmouth and Freeport
and, eventually, Brunswick. Mr. Jordan explained that to continue the Breez service, METRO was
looking for the three communities served by it to become members of the Transit District. Because
METRO operates on a calendar year budget and assessment, the Council voted to contractually
extend the Breez service through the remainder of 2019 with the intention of conducting a vote on
membership.
Since your June meeting, Freeport and Yarmouth have voted to join METRO. In preparing for
Brunswick’s vote on membership, METRO’s legal counsel determined that the statute which
established METRO and its membership would need to be amended so that Brunswick might join.
The statute limits membership to several named communities and those within the Portland Area
Comprehensive Transportation System (“PACTS”). Brunswick is not in PACTS; it is aligned with
communities in the midcoast area.
METRO has prepared legislation that would amend the law so that Brunswick would be permitted
to join. METRO has also received assurances that the law will be considered in the upcoming
legislative session. The order that proposes to authorize Brunswick’s membership in METRO is
contingent on the statute being amended. Since we are fairly confident that the statute will be
amended, METRO is willing to continue BREEZ service while the bill to amend the statute is
progressing through the legislative process. Should the legislation not be approved, Brunswick and
METRO would have to re-visit a contractual relationship to continue the BREEZ service.
Brunswick’s assessment as a member of METRO is based on the METRO’s budget and a cost-sharing
formula in METRO’s by-laws. METRO assessments are due in July, so the payment would fall within
the Town’s 2020-21 fiscal year and budget. Brunswick’s assessment for 2020-21 is estimated at
$78,000.00, which is the same estimate provided for Freeport and Yarmouth.
Also attached is selected information from the June 17th Council meeting. We look forward to
discussing this with you.
Attachments
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TOWN OF BRUNSWICK, MAINE
TOWN COUNCIL ORDER
Authorizing the Town of Brunswick to Become a
Member of the Greater Portland Transit District
WHEREAS, the Greater Portland Transit District (the “District”) piloted express bus service, known
as the METRO BREEZ, that included stops in the towns of Brunswick, Freeport, Yarmouth and the
city of Portland; and
WHEREAS, the District and the communities served by the METRO BREEZ have concluded that the
pilot program was successful and therefore wish to continue the service; and
WHEREAS, the District is requiring that the towns of Brunswick, Freeport and Yarmouth become
members of the Greater Portland Transit District in order to continue the METRO BREEZ service;
and
WHEREAS, membership in the District confers voting rights, and the Bylaws of the District specify
the capital and operating cost sharing required of its members; and
WHEREAS, the town councils of Freeport and Yarmouth have voted to become members of the
District; and
WHEREAS, Brunswick has considered the benefits and obligations of joining the District and
desires to join the District in order to continue the METRO BREEZ service;
WHEREAS, legal counsel has advised the Town of Brunswick that Title of the Maine Revised
Statutes must be amended to allow the town of Brunswick to join the District; and
WHEREAS, legislation has, or will be submitted, to allow the Town of Brunswick to join the District;
NOW THEREFORE BE IT ORDERED that the Town Manager is authorized to communicate to the
Greater Portland Transit District that the Town Council has authorized the Town of Brunswick to
become a member of the District, subject to the necessary statutory amendments that will allow
Brunswick to become a member;
BE IT FURTHER ORDERED that the Town Manager is authorized, in consultation with the Town
Attorney, to execute any and all agreements required to become a member of the District; and
BE IT FURTHER ORDERED that the Town Manager, if necessary and in consultation with the Town
Attorney, is authorized to execute any interim agreements that may be necessary to maintain
METRO BREEZ service to Brunswick between December 31, 2019 and the effective date of
Brunswick’s membership in the District;
Proposed to Town Council – November 4, 2019
Adopted by Town Council T:\Council Agenda Materials\Back up materials for agenda\2019 back‐up\Nov 4, 2019\152 Metro Breez\Order Metro Breez
Membership 2019.docx
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OFFICE OF THE TOWN MANAGER

MEMORANDU M
TO:

Town Council

FROM:

E. Ryan Leighton
Assistant Town Manager

DATE:

June 10, 2019

SUBJECT:

Metro BREEZ

On July 17, 2017, the Town Council adopted an order authorizing the Town Manager to execute an
Inter-Governmental Agreement with the Greater Portland Transit District to pilot an expansion of
the Metro BREEZ express bus service. The Metro BREEZ three-year pilot project initially launched
on June 16, 2016 with round trip service connecting Freeport, Yarmouth, Falmouth, and Portland.
In August 2017 the expanded service to Brunswick started. The expansion to Brunswick, coupled
with the increased number of trips, has resulted in boardings that exceed original estimates by 24%
and 4 7% respectively, in the two years Brunswick has participated. During the pilot, Falmouth
stops were eliminated, and Falmouth now relies on an alternate route for Metro service.
Based on ridership and financial projections, Metro believes the pilot has demonstrated the
viability of continued service. In order to transition from pilot to regular service, Yarmouth,
Freeport, and Brunswick will need to share the cost of the service for the period of July 1, 2019 to
December 31, 2019. Effective January 1, 2020, the BREEZ would become a regular Metro service
and Yarmouth, Freeport, and Brunswick would become voting members of the Metro Board of
Directors and participants in Metro's 2020 budget approval process.
Below is a summary of the Town's annual cost for the two years of the pilot project as well as the
anticipated costs moving forward as full members of Metro:
FY 2017-2018- $43,334

FY 2018-2019- $52,644

FY 2019-2020 - $34,510 cost associated with six months service required to transition to Metro's
calendar fiscal year. In addition, Brunswick, regardless of whether it joins Metro, is obligated for an
additional $13,500, which is Brunswick's share of the final debt payment associated with the
purchase of a BREEZ bus. The total, $48,010, would be the only payment required in Brunswick's
2019-2020 fiscal year.
FY2020-2021- $77,950 is Brunswick's estimated amount based on becoming a full member of
Metro with the BREEZ service split between Portland, Yarmouth, Freeport, and Brunswick
Metro's General Manager, Greg Jordan, will attend the Town Council's June 17, 2019 meeting to
review the service, Brunswick's next steps in becoming a Metro member, and the anticipated costs
for going forward. Attached is a letter with additional facts related to the service and Metro
membership.

metre.,
June 12, 2019
Mr. John Eldridge
Town Manager
Town of Brunswick
85 Union Street
Brunswick, ME 04011
RE:

Metro Breez Project

Dear Mr. Eldridge,
This letter and associated attachments provide information on the Metro Breez project, a
recommendation to continue operating the service along with short and long-term budgetary
impacts, and an invitation to the Town of Brunswick to join the Metro Board of Directors.
Metro Breez Performance
The table below provides system level ridership statistics for the 3 pilot years. While year 1 fell
below original estimates, years 2 and 3 have exceeded estimates. The improvements in
performance are the result of the new service maturing, the expansion to Brunswick and removal
of Falmouth, the addition of more trips alongside a schedule re-calibration in mid-2017, and the
implementation of new transit pass programs. Attachment B provides additional detail on the
performance of the Metro Breez.
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Metro recommends the Metro Breez transition from its pilot phase to a permanent service
alongside Metro's other regional transit routes. This recommendation is based on the project's
strong ridership performance, support among riders and businesses, the long-term potential to
relieve 1-295 congestion and the opportunity to help drive sustainable community and economic
development.

www.gpmetro.org
114 Valley St. • Portland, ME • 04102
Phone: 207-774-0351 Fax: 207-774-6241

metre-,
Budget and Costs
On the assumption that the service continues, the transition requires the Town of Brunswick to
provide funding for the 6-month period of service from July 1, 2019 through December 31, 2019.
This will allow Metro to draw down remaining start-up federal grant funds and close-out our
fiscal year which runs from January through December. Metro has determined that Brunswick's
payment for this transition period related to operations is $34,510 (the same amount is being
asked of Yarmouth and Brunswick to support operations). This is $6,490 below the $41,000
estimate I provided to you several months ago.
Although this amount relates to 6 months of service, it is higher than past years contributions,
because is Metro is beginning the planned transition to allocate to the Breez the full costs of its
operation. During the 2017 planning and council approval process for the project, Metro
provided a budget forecast for the post pilot project period. This forecast recognized that the
start-up federal funding from FHWA's Congestion Mitigation and Air Quality (CMAQ) Program
would phase-out after 2 years, but be partially replaced with ongoing operating support from the
Federal Transit Administration's Section 5307 Formula Funding Program. Although this funding,
along with projected increases in fare revenue, would serve to contain future increases in the
local contribution, Metro communicated in 2017 that the new Breez communities should expect
a higher local cost once the service transitions to permanence.
The amount indicated above will be Brunswick's sole contribution for the town's 2019-20 fiscal
year. Because Metro operates on a January-December fiscal year and in accordance with the
agency's budget process as stipulated in state statute, Brunswick's local contribution for Metro's
2020 fiscal year shall not be due until July 2020 which places this subsequent payment in the
town's 2020-21 fiscal year. This budgetary process assumes that the town has joined the Metro
Board of Directors this year and is a full participant in Metro's 2020 budget approval process
which begins in September of this year.
Additionally, and as referenced in the current agreement between Metro and the town,
Brunswick is required to make a third and final payment to Metro in the amount of $13,500 to
cover the town's share of vehicle acquisition costs.
Based on these two amounts, Brunswick's total contribution to Metro for the town's 2019-2020
fiscal year will be $48,010. Based on these two amounts, Brunswick's total contribution to Metro
for the town's 2019-2020 fiscal year will be $48,010. However, Bowdoin College has been a
partner on this project since 2017 and has agreed to continue to cover 20% of Brunswick's annual
cost which equates to $9,602. For 2019, this means the town's net expense would be $38,408.

www.gpmetro.org
114 Valley St. • Portland, ME • 04102
Phone: 207-774-0351 Fax: 207-774-6241

metre-,
Attachment C provides additional detail on the Metro Breez's budget performance throughout
the pilot project and budget estimates for 2020.

Metro Board of Directors
On the assumption that the participating towns desire the continuation of the Metro Breez, the
Board of Directors requests that each municipality join the Board as full members of the agency.
The current 10-member Board is comprised of five (5) Directors from Portland, three (3) from
Westbrook and two (2) from Falmouth.
On Febr9ary 28, 2019, the Metro Board approved a Board representation framework in which
the towns of Brunswick, Brunswick and Yarmouth would each be allocated one (1) seat on the
Board of Directors. In establishing appropriate representation for the three incoming
municipalities, the Board evaluated both population levels and amount of service.

As part of the onboarding of new communities, the Board also recognized that the City of
Portland would need to increase its representation from 5 to 8 seats. The reason for this relates
to Portland's population as well as a level of investment in Metro that equates to between 7080% of all local contributions. For this reason and until the proportions change, it is necessary
that Portland have at least, but no more than 50% of the seats on the Board of Directors.
Attachment D provides an overview of the key issues involved in joining the Board of Directors
along with a copy of the relevant section of the Maine Revised Statutes which govern Transit
Districts and which serves as the basis for Metro's by-laws.

Next Steps
Metro staff is prepared to present this information to an upcoming Town Council meeting, invite
comments and respond to questions. I will be happy to provide follow-up presentations as
necessary in order to address all questions and concerns. Metro requests that the Town Council
take action by the end of August 2019 on its continued participation in the Metro Breez project
and the matter of joining the Metro Board of Directors.
The Metro Board of Directors and staff thank you for your support of the Metro Breez and public
transit in Maine.

www.gpmetro.org
114 Valley St. • Portland, ME • 04102
Phone: 207-774-0351 Fax: 207-774-6241

metre-,
Sincerely,

Greg Jordan
General Manager

Attachments:
Attachment A - Metro Breez Background and Timeline
Attachment B - Ridership and Performance Metrics
Attachment c- Budget Report and Future Cost Forecast
Attachment D - Board of Directors Topics with Metro By-Laws and MRS Documentation
Attachment E - Pilot Project Agreement
Attachment F - Brunswick Town Council Presentation

www.gpmetro.org
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Phone: 207-774-0351 Fax: 207-774-6241

ATTACHMENT A: METRO BREEZ BACKGROUND AND Tl MELINE

2014
Metro worked with the towns of Freeport and Yarmouth to develop and seek funding for an
express bus project that would tie the communities together and provide transit service to
Portland. During this timeframe, Metro staff approach Brunswick about possible interest in the
project, but was informed by the then Town Manager that the town was interested at that time.
The purpose of the project is to provide affordable and accessible transportation along the Route
1/1-295 corridor. The long-term objectives of investing in transit service along this corridor
include improving job access, providing greater independence for seniors and people with
disabilities, offsetting the relatively high cost of housing by reducing household transportation
costs, and containing traffic volumes and congestion which will in turn help with economic
productivity and air quality.
Freeport and Yarmouth committed local funding for operating and capital expenditures for a trial
period of 3 years. The Maine Department of Transportation allocated three years of startup
funding from the Federal Highway Administration's (FHWA) Congestion Mitigation and Air
Quality (CMAQ) Program. The Portland Area Comprehensive Transportation System (PACTS)
allocated Federal Transit Administration Section 5307 funding to assist with the acquisition of
fleet and installation of bus stops.

2015
With the support of a Task Force made of community members, municipal staff and elected
officials, Metro coordinated a 2015 community planning process to determine the route
alignment, bus stops, service levels, schedules and vehicle amenties.

2016
The Metro Breez formally launched in June 2016 alongside the introduction of real-time bus
arrival technology.

2017
The town of Brunswick joined the project in August 2017 with Bowdoin College as a funding
partner. Maine DOT approved an additional increment of CMAQ funding to support the
expansion. Additional trips were added and the schedule recalibrated to provide higher
frequency service during weekday peak periods, later evening service, and extended Saturday
service. Additionally, bus stop improvements were implemented in Brunswick.

2018
In coordination with the town of Freeport, Maine DOT and the Maine Beer Company, a major
pedestrian and bus stop improvement was completed south of Desert Rd. The improvements
included the additional of northbound and southbound bus stops adjacent to the Maine Beer
Company and Maine DOT park and ride lot, a southbound bus shelter and pedestrian

infrastructure to support safe crossings of Route 1.

2019
Conclusion of Metro Breez pilot project and proposed continuation as a permanent service. Later
in 2019, Metro plans to increase fares across its entire transit system while also introducing new
fare payment options that will allow riders to pay using a smart card or mobile app. Amtrak
Downeaster and Metro partnering to publish integrated bus-train schedules.

2020-21
Possible extension of Metro Breez to Scarborough and Saco.

ATTACHMENT B: METRO BREEZ RIDERSHIP AND PERFORMANCE METRICS
Figure Bl: Quarterly Ridership (2016-2019)
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Figure B2: Boardings/Alightings by Community
METRO BREEZ - BOARDINGS/ALIGHTINGS BY COMMUNITY
Year 3 Estimate (July 2018-June 2019)
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Table Bl: Performance Benchmarks and Metrics
Performance Measures
Total Ridership (Estimate)

Category

Year 1

Year 2

Year 3

Service
Effectiveness

30,000

42,800

45,000

22,110

52,899

66,079

6 or higher

7 or higher

8 or higher

3.9

7.1

8.5

Cost Efficiency

15%+

18%+

20%+

Actual

17%

27%

30%

$10.00or
under

$9.00or
under

$8.00or
under

$12.21

$5.95

$5.51

88%or
higher

90%or
higher

92%or
higher

Actual
Average Boardings per Trip
(Est.)

Service
Effectiveness

Actual
Fare Recovery Ratio (Est.)*

Net Cost per Passenger
(Est.)*

Cost Efficiency

Actual
On-time Performance (Est.)

Reliability

Actual
Miles Between Equipment
Failures (Est.)

Maintenance

2019 YTD is 85%
10,000 or
higher

Actual
Accidents per 100,000
Vehicle Miles (Est.)

Safety

Actual
Customer Complaints per
100,000 Boardings (Est.)

Customer
Service

Actual

10,000 or
higher

10,000 or
higher

Forthcoming
4 or under

4 or under

4 or under

0.00

0.73

1.10

5 or under

5 or under

5 or under

Forthcoming

Survey Research on Service
Quality

Overall
Satisfaction

Late 2016 survey with 159 respondents
included question on overall impression:

TBD

TBD

TBD

87% Positive
or Somewhat
Positive

N/A

N/A

* Cost efficiency metrics are based on applicable direct costs only during the pilot period.

ATTACHMENT C: BUDGET REPORT AND FUTURE COST FORECAST
Table Cl on the following page has 3 main elements:

1. Actual cost and revenue data for the pilot period (2016-17 thru 2018-19). Only direct costs such as
bus operator wages, fuel, bus maintenance parts and public information were allocated to the project
during the PILOT PERIOD. A combination of start-up grant funding from FHWA's Congestion Mitigation
and Air Quality Program, fare revenue and town contributions covered these direct annual costs.
During this period, Metro absorbed other direct costs and all indirect costs including maintenance
labor, insurance and other overhead related expenses. This was the fundamental funding strategy for
starting-up this project.

2. Budgeted cost and revenue information for the 6-month period of July-December 2019. This is
meant to be a transition period from the pilot stage to permanence. The 2019 (Jul-Dec) budget reflects
a partial year budget to allow for the complete draw-down of the start-up CMAQ funding and to
transition the budget cycle to Metro's fiscal year which is January-December. The gross cost is

incrementally higher for this 6-month period due to the planned transition to fully recognizing all
direct costs associated with the Breez and partial overhead costs. However, most overhead and
indirect costs are withheld until 2020.
Based on this, the town of Brunswick would be asked to contribute $34,510 in July 2019. This would
be the only payment to Metro as part of Brunswick's 2019-20 fiscal year.
Additionally, and as referenced in the current agreement between Metro and the town, Brunswick is
required to make a third and final payment to Metro in the amount of $13,500 to cover the town's
share of vehicle acquisition costs.
Based on these two amounts, Brunswick's total contribution to Metro for the town's 2019-2020 fiscal
year will be $48,010. Bowdoin College has been a partner on this project since 2017 and has agreed
to continue to cover 20% of Brunswick's annual cost which equates to $9,602. For 2019, this means
the town's net contribution would be $38,408.

3. The 2020 full year forecast reflects the ESTIMATED fully allocated cost to provide the Metro Breez
based on Metro's January-December fiscal year. The increase in overall cost relates to the allocation
of all direct costs and proportional allocation of overhead costs. A key element of the pilot project
was for Metro to absorb these costs during the initial 3-year period so that the cost to the towns was
as low as possible. The expectation has been SINCE PROJECT INCEPTION that once the project moved
from the pilot stage to a permanent service, then all costs would be allocated fairly.
Non-local funding is based on currently programmed federal funding and other anticipated revenues.
There remains a funding gap of approximately $115,000 that needs to be filled in order to contain the
local costs to the amounts indicated for each municipality. There are several strategies Metro will
pursue to identify additional sources of funding or contain costs.
Based on this, the town of Brunswick's estimated contribution to Metro's 2020 budget would be
$77,950. This payment to Metro would be a part of Brunswick's 2020-21 fiscal year.

Table Cl: Budget Report and Future Cost Forecast
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ATTACHMENT D: BOARD OF DIRECTORS TOPICS

Included as part of this attachment is the relevant state statutes that govern Metro and transit
district generally in the state of Maine. The statute forms the basis of Metro's by-laws.
Provided below are summaries of the likely topics of primary interest by any community
considering membership with Metro. Metro advises the town to seek its own legal guidance as it
relates to joining the district.

Board Representation
On the assumption that the participating towns desire the continuation of the Metro Breez, the
Board of Directors requests that each municipality join the Board as full members of the agency.
The statute specifically determines the current representation on the Board of Directors. The
current 10-member Board is comprised of five (5) Directors from Portland, three (3) from
Westbrook and two (2) from Falmouth. The statute allows the current Board the authority to:

... receive and accept applications for membership from other municipalities located
wholly or partially within the Portland Area Comprehensive Transportation System
whether or not they are contiguous to other members of the Greater Portland Transit
District and may determine the number of directors to be appointed from those
municipalities to the board of directors of the Greater Portland Transit District on any
basis that is mutually agreed upon by the municipality applying for membership and
the board of directors of the Greater Portland Transit District (p. 6).
On February 28, 2019, the Metro Board approved a Board representation framework in which
the towns of Freeport, Brunswick and Yarmouth would each be allocated one (1) seat on the
Board of Directors. In establishing appropriate representation for the three incoming
municipalities, the Board evaluated both population levels and amount of service. Additionally,
the Board has determined this to be an interim plan until there is consideration of future
municipalities joining the board.
As part of the onboarding of new communities, the Board also recognized that the City of
Portland would need to increase its representation from 5 to 8 seats. The reason for this relates
to Portland's population as well as a level of investment in Metro that equates to between 7080% of all local contributions. For this reason and until the proportions change, it is necessary
that Portland have at least, but no more than 50% of the seats on the Board of Directors.

Annual Budget Development Process and Warrants for Taxes
The following budget development milestones summarize the more detailed information and
requirements covered on pages 14-17 of the attached statute.
Metro's fiscal year runs from January thru December.
•

November 1-Statutory deadline for Metro to formally submit the formula for allocating local
costs and preliminary budget to the "municipal officers" (i.e., the City/Town Councils) of the
member communities. In the preceding 2-3 months, Metro staff works with the Board and
the municipal managers from the member communities to develop planned services levels
and the associated budgets.

•

As required by Maine Revised Statutes, the "municipal officers" of the member communities
have 30 days to review and formally notify Metro of any dispute with the formula for
allocating local costs. A formal dispute triggers a mediation process managed by the Public
Utilities Commission. During this timeframe, Metro staff will typically provide budget
presentations to the local city/town councils.

•

As required by Maine Revised Statutes, by March 1 Metro is required to adopt a final budget.

•

By April 1, 2019, Metro must submit the "Warrants for Taxes" to the member communities.

•

Though not prescribed in statute, municipal contributions to Metro are generally payable in
July following the start of the municipality's fiscal year.

Withdrawal from Metro
Page 17 of the attached statute stipulates the requires around a member community
withdrawing from Metro. This language is provided in total below:

A municipality may withdraw from the district at the end of a fiscal year provided that
it has given the board of directors at least one year's written notice of its intention to
do so. The municipality must pay its proportionate share of the current indebtedness of
the district before withdrawal and must agree by appropriate written document to pay
its proportionate share of any long-term indebtedness of the district as that
indebtedness becomes due and payable. During the period of notice, the withdrawing
municipality does not become liable for any capital expenditures or borrowings which
may be made by the district. The proportionate share of the withdrawing municipality
in any current and long-term indebtedness of the district shall be in accordance with
the formula then in effect for payment of the current and long-term indebtedness (p.
17).

While not specifically referenced above, Metro does not intend to pass on past debt service costs
to new member municipalities on the bases that such new members were not voting members
of the Board when the debt was incurred. Metro's only current debt is to support the local cost
of new and replacement buses. The local match for minor capital projects is typically not bonded,
but rather divided among ALL member communities in the year in which the expenditures are
anticipated.
Future debt or debt service payments will be allocated proportionally among all then current
members based on levels of service (i.e., revenue hours). The most common form of debt is to
support the local share of new and replacement buses. This is the only form of debt the agency
presently holds. Metro's current annual payment for debt service (principal and interest) is
$270,642. This represents 2% of the agency's total operating budget.
The local match for minor capital projects is typically not bonded, but rather divided among
member communities in the year in which the expenditures are anticipated. Major capital
projects, such a replacement or expanded operations-maintenance facility, would likely involve
additional bonding. Metro is in the process of evaluating long-term facility needs and how to
support future service expansion in the most cost-efficient manner possible.
The total costs and potential local funding amounts required to support a replacement or
expanded operations-maintenance facility will be known well in advance of a Board vote on
issuing new bonding. Therefore, member communities will have time to make a determination
about remaining with the district or withdrawing in a time frame that would ensure the
municipality can avoid the future debt obligation. To be clear, withdrawing from the district also
means transit services provided by Metro to that community would be eliminated.
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Maine Revised Statutes

Title 30-A: MUNICIPALITIES AND COUNTIES
Chapter 163: TRANSPORTATION

§3501. DEFINITIONS
As used in this chapter, unless the context otherwise indicates, the following terms have the following
meanings. [1987, c. 737, Pt. A, §2 (NEW);. 1987, c. 737, Pt. C, §106 (NEW);
1989, c. 6, (AMD);
1989, c. 9, §2 (AMD);
1989, c. 104, Pt. C, §§8, 10
(AMD). J

1. District. "District" or "transit district" includes:
A. A district created by vote of a single municipality; [ 19 8 7, c. 7 3 7, Pt • A, §2 (NEW) ;
1987, c. 737, Pt. C, §106 (NEW); 1989, c. 6, (AMD); 1989, c. 9, §2
(AMD);
1989, c. 104, Pt. C, §§8, 10 (AMD).]
B. A district created by vote of a group of municipalities; [ 198 7, c. 7 37, Pt. A, §2 (NEW) ;
1987, c. 737, Pt. C, §106 (NEW); 1989, c. 6, (AMD);
1989, c. 9, §2
(AMD);
1989, c. 104, Pt. C, §§8, 10 (AMD) .]
C. A municipality voting to provide mass transportation service without the creation of a district; and
[1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989, c. 6, (AMD); 1989, c. 9, §2 (AMD);
1989, c. 104, Pt. C, §§8,
10 (AMD) • J
D. A regional transportation corporation, except that sections 3510, 3512 and 3517 do not apply to
aregionaltransportationcorporation. [1987, c. 737, Pt. A, §2 (NEW); 1987, c.
737, Pt. C, §106 (NEW);
1989, c. 6, (AMD);
1989, c. 9, §2 (AMD);
1989, c. 104, Pt. C, §§8, 10 (AMD).]
1989, c. 6, (AMD);
1989, c. 9, §2 (AMD);
1989, c. 726, §1 (AMD) • ]

1989, c. 104, Pt. C, §§8, 10

(AMD);

2. Regional transportation corporation. "Regional transportation corporation" means any private,
nonprofit corporation formed for the express purpose of providing public transportation services to more
than one municipality but which is not wholly or partly owned by the municipalities. The corporation
must be approved, for the purpose of providing public transportation services, by the municipal officers of
each community to receive public transportation services from the corporation. After being approved by
the municipal officers of 5 or more communities, such a corporation shall be duly certified as a regional
transportation corporation by the Department of Transportation and is subject to all applicable Public Utilities
Commission rules governing charter and rates of fare.
[ 1987, c. 737, Pt. A, §2 (NEW); 1987, c. 737, Pt. C, §106 (NEW);
1989,
c. 6, (AMD);
1989, c. 9, §2 (AMD); 1989, c. 104, Pt. C, §§8, 10 (AMD)
•J
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3. Portland Area Comprehensive Transportation System. "Portland Area Comprehensive
Transportation System" means the federally designated planning organization for the Portland region
established to improve the coordination of transportation planning and investment decisions by state,
municipal and public transportation organizations.
[ 2009, c. 18, §1

(NEW).]

SECTION HISTORY
1987, c. 737, §§A2,Cl06 (NEW).
1989, c. 104, §§CB, 10 (AMO).
(AMO).

1989, c. 6, (AMO).
1989, c. 9, §2 (AMO).
1989, c. 726, §1 (AMO).
2009, c. 18, §1

§3502. FORMATION; POWERS
1. Formation. By vote of its legislative body, any municipality may by itself, or in cooperation with one
or more other municipalities, form a transit district for the purposes provided in this chapter.
A. Municipalities not in the same geographic public transportation region must gain approval from the
Department of Transportation before forming a transit district under this section. [ 1 9 8 7 , c . 7 3 7 ,
Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989, c. 6, (AMO);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt. C, §§8, 10 (AMO).]
B. With the consent of the Department of Transportation and of the municipal officers of any
municipality not included in a transit district, a transit district may provide transportation services within
thatmunicipality. [1987, c. 737, Pt. A, §2 (NEW); 1987, c. 737, Pt . C,
§106 (NEW);
1989, c. 6, (AMO);
1989, c. 9, §2 (AMO);
1989, c. 104,
Pt. C, §§8 and 10 (AMO).]
1987, c. 737, Pt. A, §2 (NEW);
1987, c . 737, Pt. C, §106 (NEW);
1989,
c. 6, (AMO);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt. C, §§8, 10 (AMO)
]

.

2. General powers; area of service. The district formed under subsection 1 is a body politic and
corporate, and may sue, be sued, plead and be impleaded, adopt a name, adopt and alter a common seal and
do all things necessary to furnish motor vehicle mass transportation within that district, including charter
service, for public purposes in the interest of the health, safety, comfort and convenience of the inhabitants of
the municipality or municipalities comprising the district.
[ 1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
c. 6, (AMO);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt. C, §§8, 10 (AMO)

.]
3. Incidental rights. All incidental powers, rights and privileges necessary to accomplish the main
objective set forth in this chapter are granted to a district created. Such a district is subject to the jurisdiction
of the Public Utilities Commission only to the extent provided in this chapter.
[ 1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
c. 6, (AMO);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt. C, §§8, 10 (AMO)

.]

4. Prohibition. Except for the following items, a transit district may not sell, rent or lease goods or
services to any entity other than the State, a municipality, quasi-municipal corporation or transit district,
unless those goods or services are essential to the purchaser and are not available from another source:
A. Advertising space on vehicles owned by the transit district; [ 19 8 9 , c . 7 2 6, § 2 (NEW) . J
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B. Existing vacant office or storage space owned by the transit district; and [ 19 8 9, c. 7 2 6, §2
(NEW).]
C. Used equipment not originally purchased for resale. [ 19 8 9, c. 72 6, §2 (NEW) . J
Transit districts subject to regulation by the Public Utilities Commission under Title 35-A, Part 5, are exempt
from this subsection.
1989, c. 726, §2

(NEW)

.]

5. Penalty. Any transit district violating subsection 4, is subject to a civil penalty ofnot more than
$5,000, payable to the State, and recoverable in a civil action.
[ 1989, c. 726, §2

(NEW)

.]

SECTION HISTORY
1987, c. 737, §§A2,Cl06 (NEW).
1989, c. 6, (AMD).
1989, c . 9, §2 (AMD).
1989, c. 104, §§C8,10 (AMD).
1989, c. 726, §2 (AMD).

§3503. APPLICATION FOR MEMBERSHIP
Any municipality which is contiguous to any other municipality authorized to provide transportation
services under this chapter or contiguous to any municipality which is a member of the transit district may
apply to the transit district and the board of directors may accept or refuse the application for membership.
[1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
c. 6, (AMD); 1989, c. 9, §2 (AMD); 1989, c. 104, Pt. C, §§8, 10 (AMD).)

SECTION HISTORY
1987, c. 737, §§A2,C106 (NEW).
1989, c. 104, §§C8,10 (AMD).

1989, c. 6,

(AMD).

1989, c. 9, §2

(AMD).

§3504. MANAGEMENT
The affairs of a district formed under section 3502 shall be managed by a board of directors chosen from
the inhabitants of the municipality or municipalities comprising the district. [ 19 8 7 , c . 7 3 7 , Pt . A,
§2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989, c. 6, (AMD);
1989, c.
9, §2 (AMD);
1989, c. 104, Pt. C, §§8, 10 (AMD) .]
1. Number of directors. Except as provided in subsection 3, each municipality is entitled to one
director for each 10,000 inhabitants of the municipality or fraction of that number, as determined by the latest
Federal Decennial Census, in accordance with the following schedule:

A. 0 to 10,000--1; [1987, c. 737, Pt. A, §2 (NEW); 1987, c. 737, Pt. C,
§106 (NEW);
1989, c. 104,
1989, c. 6, (AMD);
1989, c. 9, §2 (AMD);
Pt. C, §§8, 10

(AMD) .]

B. 10,001 to 20,000--2; [1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C,
§106 (NEW);
1989, c. 6, (AMD);
1989, c. 9, §2 (AMD);
1989, c. 104,
Pt. C, §§8, 10 (AMD) .]
C. 20,001 to 30,000--3; [1987, c. 737, Pt. A, §2 (NEW); 1987, c. 737, Pt. c,
§106 (NEW);
1989, c. 6, (AMD);
1989, c. 9, §2 (AMD);
1989, c. 104,
Pt. C, §§8, 10 (AMD). J
D. 30,001 to 40,000--4; [1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C,
§106 (NEW);
1989, c. 6, (AMD);
1989, c. 9, §2 (AMD);
1989, c. 104,
Pt. C, §§8, 10 (AMD) .]
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E. 40,001 to 50,000--5; [1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C,
§106 (NEW);
1989, c. 6, (AMD);
1989, c. 9, §2 (AMD);
1989, c. 104,
Pt. C, §§8, 10 (AMD) .]
F. 50,001 to 60,000--6; [1987, c. 737, Pt. A, §2 (NEW); 1987, c. 737, Pt. C,
§106 (NEW);
1989, c. 6, (AMD);
1989, c. 9, §2 (AMD);
1989, c. 104,
Pt. C, §§8, 10 (AMO).]
G.60,00lto70,000--7;and [1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt.
C, §106 (NEW);
1989, c. 6, (AMD);
1989, c. 9, §2 (AMD);
1989, c.
104, Pt. C, §§8, 10 (AMD).]

H.0ver70,001--8. [1987, c. 737, Pt. A, §2 (NEW); 1987, c. 737, Pt. C,
§106 (NEW);
1989, c. 6, (AMD);
1989, c. 9, §2 (AMD);
1989, c. 104,
Pt. C, §§8, 10 (AMO).]
1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
(AMD);
1989, c. 9, §2 (AMD);
1989, c. 104, Pt. C, §§8, 10 (AMD)

c. 6,

.]

2. Appointment; terms; quorum. The municipal officers of each municipality shall appoint the
directors of a transit district. Initially, the directors' terms of office shall be determined by lot at their first
organizational meeting as follows: One-third of those appointed shall serve for 3 years, 1/3 for 2 years and
the remaining number for one year. All subsequent appointments are for a term of 3 years. Directors shall
serve until their successors have been appointed, with vacancies being filled for the unexpired portion of the
respective terms.
A majority of the directors constitutes a quorum for the transaction ofbusiness. Action taken by 2/3 of the
directors present at any meeting at which a quorum is in attendance is considered to be the action of the full
board of directors.
[ 1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
(AMD);
1989, c. 9, §2 (AMD);
1989, c. 104, Pt. C, §§8, 10 (AMD)

c. 6,

•l
3. Greater Portland Transit District. The board of directors of the Greater Portland Transit District,
composed of the City of Portland, the City of Westbrook and the Town of Falmouth, consists of 5 directors
appointed from the City of Portland, 3 directors appointed from the City of Westbrook and 2 directors
appointed from the Town of Falmouth. Notwithstanding the other provisions of this chapter, the board of
directors of the Greater Portland Transit District may receive and accept applications for membership from
other municipalities located wholly or partially within the Portland Area Comprehensive Transportation
System whether or not they are contiguous to other members of the Greater Portland Transit District and may
determine the number of directors to be appointed from those municipalities to the board of directors of the
Greater Portland Transit District on any basis that is mutually agreed upon by the municipality applying for
membership and the board of directors of the Greater Portland Transit District. The member municipalities
may, by ordinance, provide that their appointees serve at the will of the appointing power or for terms that are
shorter than those established in subsection 2.
[ 2009,

C.

18, §2 (AMO)

.]

SECTION HISTORY
1987, c. 737, §§A2,Cl06 (NEW).
1989, c. 6, (AMD).
1989, c. 9, §2 (AMD).
1989, c. 104, §§CB, 10 (AMD) • 2009, c. 18, §2 (AMD).
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§3505. SINGLE MUNICIPAL OR REGIONAL TRANSPORTATION DISTRICT
1. Formation of district. If a single municipality votes to create a transit district, its municipal officers
shall appoint 5 directors from the inhabitants of the municipality. These directors have the same terms of
office, powers, duties and privileges as set forth in this chapter.
[ 1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
(AMD);
1 989, c. 9, §2 (AMD);
1989, c. 104, Pt. C, §§8, 10 (AMD)
.]

c. 6,

2. Operation without forming district. A single municipality, by vote of its legislative body, or
a regional transportation corporation. by vote of its board of directors, may be empowered to perform
the functions provided in this chapter without creating a district. Thereafter, that single municipality or
regional transportation corporation has all of the powers, duties and privileges established applicable to a
district, unless specifically excluded. The municipal officers of that municipality or directors of that regional
transportation corporation have the same powers, duties and privileges granted under this chapter to the board
of directors of a district.
[ 1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, § 1 06 (NEW);
1989,
(AMD);
1989, c. 9, §2 (AMD);
1989, c. 104, Pt. C, §§8, 10 (AMD)
.]

c. 6,

SECTION HISTORY
1987, c. 737, §§A2,C106 (NEW).
1989, c. 104, §§CB, 10 (AMD).

1989, c. 6,

(AMD).

1989, c.

9, §2

(AMD).

§3506. OFFICERS; MEETINGS; EMPLOYEES
1. Officers; bylaws. The directors shall elect from among their members a president, treasurer, clerk
and any other officers that they desire and shall adopt bylaws and regulations for the conduct of the district's
affairs.
[ 1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
(AMD);
1989, c. 9, §2 (AMD);
1989, c. 104, Pt. C, §§8, 10 (AMD)

c. 6,

.l
2. Meetings. The directors shall meet at least 4 times a year or more often if required by the bylaws,
and upon the call of the president. The president shall call any other meetings that are requested in writing
directed to the president and signed by at least 1/3 of the members of the board of directors.
[ 1989, c. 6, (AMD);
1989, c. 9, §2 (AMD);
1989, c. 104, Pt. A, §31
(AMD);
1989, c. 104, Pt. C, §§8, 10 (AMD) . ]

3. District manager; employees. The directors shall appoint and fix the salary of a district manager
who may not be a director. The district manager is the chief executive officer of the district. The district
manager shall appoint any other employees that are required for district purposes and fix the salaries of
those employees. The directors may, by resolution, indicate which appointments by the manager and salaries
established by the manager will require confirmation of the board of directors.
[ 1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
(AMD);
1989, c. 9, §2 (AMD);
1989, c. 104, Pt. C, §§8, 10 (AMD)

c. 6,

.]
SECTION HISTORY
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1987, c. 737, §§A2, Cl06 (NEW).
1989, c. 6,
1989, c. 104, §§A31,C8,Cl0 (AMO).

(AMO).

1989, c. 9, §2

(AMO) .

§3507. INTEREST IN CONTRACTS
No director, officer or employee of the district may be interested directly or indirectly in any contract
entered into by or in behalf of a district for work or material, or the purchase of material, or in any property
acquired or to be acquired by the district. All contracts made in violation of this section are void. [ 19 8 7 ,
c. 737, Pt. A, §2 (NEW); 1987, c. 737, Pt. C, §106 (NEW); 1989, c. 6,
(AMO);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt. C, §§8, 10 (AMO).]
SECTION HISTORY
1987, c. 737, §§A2,Cl06 (NEW).
1989, c. 104, §§C8,10 (AMO).

1989, c. 6,

(AMO).

1989, c . 9, §2

(AMO).

§3508. CERTIFICATE OF ORGANIZATION
After its organization, the district shall file a certificate with the Secretary of State setting forth the
following information: [1987, c. 737, Pt. A, §2 (NEW); 1987, c. 737, Pt. c,
§106 (NEW);
1989, c. 6, (AMO);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt.
C, §§8, 10 (AMO) . ]
1. Name. Name of the district;
1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
(AMO);
1989, c . 9, §2 (AMO);
1989, c. 104, Pt. C, §§8, 10 (AMO)

c. 6,
•J

2. Purposes. Its purposes;
1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
(AMO);
1989, c . 9, §2 (AMO);
1989, c. 104, Pt. C, §§8, 10 (AMO)

c. 6,
•J

3. Municipalities included. Municipalities included within the district;
1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
(AMO);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt. C, §§8, 10 (AMO)

c . 6,

.]
4. Location. Location of the principal office;
1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
(AMO);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt. C, §§8, 10 (AMO)

c. 6,
•J

5. Names of directors. Number and names of the directors and their addresses; and
1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
(AMO);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt. C, §§8, 10 (AMO)

c. 6,

.]

8
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6. Names of officers. Names and addresses of the officers.
1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
(AMO);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt. C, §§8, 10 (AMO)

c . 6,

.]

This certificate shall be signed by the president and treasurer and a majority of the directors, and the
president or treasurer shall swear that the signatures set forth in the certificate are true. From time to time
as changes occur, the district shall file an amended certificate with the Secretary of State setting forth those

changes. [ 1987, c. 737, Pt. A, §2 (NEW); 1987, c. 737, Pt. C, §106 (NEW};
1989, c. 6, (AMO);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt. C, §§8, 10
(AMO).]
SECTION HISTORY
1987, c. 737, §§A2,Cl06 (NEW).
1989, c. 104, §§C8,10 (AMO).

1989, c. 6,

(AMO).

1989, c. 9, §2

(AMO).

§3509. POWERS OF DIRECTORS
For the purpose of providing mass transportation services wholly or partially within the municipalities
comprisingthedistrict,thedirectorsofadistrictmay: (1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989, c. 6,
(AMO);
1989, c. 104, Pt. C, §§8, 10 (AMO).]

(AMO);

1989, c. 9, §2

1. Powers over property. Take, purchase, hold, maintain, operate, lease, rent, mortgage and convey any
real and personal property;
[ 1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
(AMO);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt. C, §§8, 10 (AMO)

c. 6,

.]
2. Leasing property. Lease or sublease any real and personal property;
1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
(AMO);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt. C, §§8, 10 (AMO)

c. 6,

.]

3. Private contracts. Enter into contracts with private companies; or
1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
(AMO);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt. C, §§8, 10 (AMO)

c. 6,

.l
4. Government contracts. Contract with the Federal Government, State Government and municipal
governments for donations, loans, grants, gifts or other assistance. The directors may agree in these contracts
to be bound by all applicable provisions of federal, state or municipal laws, regulations and rules.
[ 1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
(AMO);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt. C, §§8, 10 (AMO)

c. 6,

.l
SECTION HISTORY
1987, c. 737, §§A2, C106 (NEW).
1989, c. 104, §§C8, 10 (AMO).
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§3510. EMINENT DOMAIN; APPEAL
A district may acquire for the public purposes of a district by purchase or by the exercise of the power
of eminent domain any and all real property of any person, including the real and personal property and
franchise of any person operating a local mass transportation service within any municipality comprising a
district. [1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989, c. 6, (AMO);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt. C, §§8, 10
(AMO).]

1. Determination of damages. If the district and the owner are unable to agree on a price within 60
days after the district has notified the owner of its intention to exercise its power of eminent domain, the
board of directors of a district may, by resolution, take and acquire all or any part of the real and personal
property and franchise of that owner, and shall determine the amount to be paid to the owner for that taking.
Upon payment of this amount, or if payment is refused, upon depositing this amount with the treasurer of the
district to be held in trust separate and apart from other funds of the district, the district may take and become
the owner of the real and personal property and franchise set forth in the resolution.

A. Within 30 days after payment or tender, the board of directors shall have recorded in the registry of
deeds in the county where the land and property is located:
(1) A certified copy of the resolution; and
(2) A description of any real property and a plan of the real property, together with a description of
anypersonalpropertytakenunderthissection. [1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989, c. 6, (AMO);
1989, c. 9,
§2 (AMO);
1989, c. 104, Pt. C, §§8, 10 (AMO).]
B. The district shall have a certified copy of the resolution of the board of directors and a certified copy
of the filing in the registry of deeds either delivered personally to the owner or the owner's agent or sent
byregisteredmailtotheowner. [1987, c. 737, Pt. A, §2 (NEW); 1987, c. 737,
Pt. C, §106 (NEW);
1989, c. 6, (AMO);
1989, c. 9, §2 (AMO);
1989,
c. 104, Pt. C, §§8, 10 (AMO).]
C. If the district acquires, by eminent domain, real or personal property in connection with a project
involving federal participation under the United States Urban Mass Transportation Act of 1964, Public
Law 88-365, the district shall, in that acquisition, comply with all of the procedures established under
that Act for acquiring real or personal property. [ 19 8 7, c. 7 37, Pt. A, §2 (NEW) ;
1987, c. 737, Pt. C, §106 (NEW);
1989, c. 6, (AMO);
1989, c. 9, §2
(AMO);
1989, c. 104, Pt. C, §§8, 10 (AMO). J
1987, c. 737, Pt. A, §2 (NEW);
1 987, c. 737, Pt. C, §106 (NEW);
1989,
(AMO);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt. C, §§8, 10 (AMO)

c. 6,

.]

2. Appeal to Superior Court. If the owner is aggrieved at the damages awarded for a taking under this
section, the owner may appeal from the award to the Superior Court of the county in which the property lies
by filing a complaint in that court and serving the district with a copy of the complaint within 60 days from
the date of the recording in the registry of deeds. The complaint must set forth substantially the facts, but shall
not state the amount of the damages previously awarded to the owner. The damages may be determined in the
Superior Court by a committee of reference if the parties so agree, or by a verdict of its jury. The committee
of reference shall be allowed a reasonable compensation for their services, to be fixed by the court upon the

10
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presentation of their report and paid from the county treasury upon the certificate of the clerk of courts. If
the damages are increased, the district shall pay the damages and costs; otherwise, the appellant shall pay the
costs.
[ 1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
(AMD);
1989, c. 9, §2 (AMD);
1989, c. 104, Pt. C, §§8, 10 (AMD)

c. 6,

.]
3. Appeal to Law Court. An appeal may be taken by any party from the Superior Court's judgment to
the Supreme Judicial Court as in other cases.
[ 1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
(AMD);
1989, c. 9, §2 (AMD);
1989, c. 104, Pt. C, §§8, 10 (AMD)

c. 6,

.]

SECTION HISTORY
1987, c. 737, §§A2,C106 (NEW).
1989, c. 104, §§C8, 10 (AMD).

1989, c. 6,

(AMD).

1989, c. 9, §2

(AMD).

§3511. EXEMPT FROM TAXATION; FUEL TAX REFUND
The property, both real and personal, of a district, whether held and operated by itself or leased to a
private operator, for the purpose of providing mass transportation as provided in this chapter, is exempt from
all registration fees, real, personal, excise, sales and use, and any other taxes which are assessed by the State
or any political subdivision of the State. A district, or its lessee, or any person contracting with the district
for the purpose of furnishing mass transportation, is entitled to be reimbursed and paid to the extent of the
full amount of the tax paid for fuel used in motor vehicles owned and operated by them for that purpose. That
district, lessee or person shall present its claim to the State Tax Assessor in the form and with any information
that the State Tax Assessor requires, accompanied by original invoices showing the purchases. Applications
for refunds as provided must be filed with the State Tax Assessor within 9 months from the date of purchase.
[1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
c. 6, (AMD); 1989, c. 9, §2 (AMD); 1989, c. 104, Pt. C, §§8, 10 (AMD).]
SECTION HISTORY
1987, c. 737, §§A2,C106 (NEW).
1989, c. 104, §§C8,10 (AMO).

1989, c. 6,

(AMO).

1989, c. 9, §2

(AMD).

§3512. NOTES; SECURITIES
1. Securities defined. As used in this section, "securities" means negotiable bonds or notes issued by
the district, including temporary notes.
[ 1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
(AMD);
1989, c. 9, §2 (AMD);
1989, c. 104, Pt. C, §§8, 10 (AMO)

c. 6,

.]
2. Notes and securities authorized. For accomplishing the purposes of this chapter and for paying any
indebtedness and any necessary expenses and liabilities incurred for that purpose, including organizational
and other necessary expenses, the district by vote of its board of directors may:
A. Borrow money temporarily and issue its negotiable notes for that money; and [ 19 8 7 , c . 7 3 7 ,
Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989, c. 6, (AMD);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt. C, §§8, 10 (AMD).]
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B. From time to time, issue securities of the district in one series or in separate series in such amount
or amounts, bearing interest at such rate or rates and having such terms and provisions as the board of
directors determines. These securities may be issued with or without provision for calling the securities
before maturity and, if callable, may be made callable at par or at any premium determined by the board
of directors. The board of directors may from time to time issue its securities in one series or in separate
series for the purpose of paying, redeeming or refunding outstanding securities. [ 1 9 8 7 , c . 7 3 7 ,
Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989, c. 6, (AMD);
1989, c. 9, §2 (AMD);
1989, c. 104, Pt. C, §§8, 10 (AMD).]
1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
(AMO);
1989, c. 9, §2 (AMD);
1989, c. 104, Pt. C, §§8, 10 (AMD)

c. 6,

.l
3. Form of notes and securities. All negotiable notes authorized for temporary borrowing shall be
signed on behalf of the district by its treasurer and countersigned by its president. All securities shall have
the corporate name of the district inscribed on their face, shall be signed by the treasurer and countersigned
by the president and, if coupon bonds are issued, the interest coupons attached to the securities shall bear the
facsimile of the treasurer's signature.
[ 1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
(AMD);
1989, c. 9, §2 (AMD);
1989, c. 104, Pt. C, §§8, 10 (AMD)

c. 6,

.]
4. Legal obligations; investment by banks; tax exempt. All securities issued by the district are legal
obligations of the district. The district is deemed to be a quasi-municipal corporation within the meaning of
section 2604, subsection 3, and that section applies to the district. All securities issued under this section are
legal investments for savings banks in this State and are tax-exempt.
[ 1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
(AMD);
1989, c. 9, §2 (AMD);
1989, c. 104, Pt. C, §§8, 10 (AMD)
]

c. 6,

.

S. Sinking fund. If the securities are to be payable for a specified term of years, the board of directors
shall establish a sinking fund for the purpose of paying or redeeming the securities when they become due.
The board of directors shall determine annually the sum, with interest, to be paid into the sinking fund by
each municipality comprising the district. This sum shall be based on the same formula used in computing the
operating deficit payment.
[ 1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
6, (AMO);
1989, c. 9, §2 (AMO);
1989, C. 104, Pt. C, §§8, 10 (AMD)
.]

C.

SECTION HISTORY
1987, c. 737, §§A2,C106 (NEW).
1989, c. 104, §§C8, 10 (AMD).
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§3513. COLLECTIVE BARGAINING; RIGHTS OF EMPLOYEES
1. Bargaining authorized; contracts. The directors of a district may bargain collectively and enter
into written contracts with duly authorized labor organizations representing employees other than executive,
administrative or professional personnel. These contracts may provide for wages, salaries, hours, working
conditions and benefits, including, but not limited to, provisions pertaining to health and welfare, insurance,
vacations, holidays, sick leave, seniority, arbitration, pensions and retirement.
[ 1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
(AMO);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt. C, §§8, 10 (AMO)

c. 6,

.]
2. Rights of employees. It is declared to be the public policy of this State for the protection of the public
health, safety and welfare that employees covered by contracts made under this section shall be accorded all
of the rights of labor, except for the right to strike or engage in any work stoppage or slowdown.
[ 1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
(AMO);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt. C, §§8, 10 (AMO)

c. 6,

.)

3. Employees of acquired transportation system. Whenever a district acquires any local mass
transportation system under this chapter and operates that system or leases or contracts for the operation of
that system under this chapter, the individual employees of that system shall be retained in positions the same
as, or no worse than, their positions before the district's acquisition of the system to the fullest extent possible
consistent with sound management and to the extent required by the service to be rendered from time to time
by the district, its lessee or contractor. Any such employee not retained or laid off after retention because
of lack of work or curtailment of service shall be assured priority of employment or reemployment when a
position for which that employee is qualified becomes available.
[ 1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
(AMO);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt. C, §§8, 10 (AMO)

c. 6,

.)
SECTION HISTORY
1987, c. 737, §§A2,C106 (NEW).
1989, c. 104, §§C8, 10 (AMO).

1989, c.

6,

(AMO).

1989, c. 9, §2

(AMO).

§3514. LIMITATION ON CHARTER SERVICE
Charter service provided by the district must originate or terminate at some point within that district.
Charter service provided by a district is in all respects subject to the jurisdiction of the Public Utilities
Commission in the same manner and to the same extent as private companies providing charter service,
except that a regional transportation corporation may not provide any charter service other than that
specifically provided for under the conditions of any license granted the corporation by the Public Utilities
Commission. [1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106
(NEW);
1989, c. 6, (AMO);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt. C,
§§8, 10 (AMO).]
SECTION HISTORY
1987, c. 737, §§A2,C106 (NEW).
1989, c. 104, §§CS, 10 (AMO).
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§3515. ROUTES AND FARES; SINKING FUND
1. Establishment of routes and fares. Except as provided in paragraphs A and B, the directors of a
district shall establish such routes and fix such rates of fare to be charged for the mass transportation service
as will, to the extent possible, reasonably ensure sufficient income to meet the cost of the service, including,
but not limited to, operating expenses, insurance, taxes, rentals, annual serial bond payments, interest,
allocation for a reserve account and an allowance for depreciation.

A. The directors of a district that participates in a locally coordinated plan for regional transit that
has been approved in accordance with Title 23, section 4209 shall establish routes and fixed fares in
accordance with the plan whenever the plan requires. [ 2 0 15 , c . 18 2 , § 9 (AMO) . J
B. The director of a regional transportation corporation shall not fix any rates of fare to be charged for
mass transportation other than that specifically provided for under the conditions of any license granted
the corporation by the Department of Transportation. [ 19 8 7, c. 7 3 7, Pt. A, §2 (NEW) ;
1987, c. 737, Pt. C, §106 (NEW);
1989, c. 6, (AMO);
1989, c. 9, §2
(AMO);
1989, c. 104, Pt. C, §§8, 10 (AMO).]
2015, c. 182, §9 (AMO)

•]

2. Use of surplus; sinking fund. If, after all such obligations have been met, a surplus remains, the
directors may deposit all or any part of the surplus in a reserve account or in the sinking fund created by this
chapter. If all or any part of the surplus is deposited in the sinking fund, the amount of the annual commitment
to the tax assessors of the municipalities comprising the district covering payments to the sinking fund shall
be reduced by the amount of that deposit.
[ 1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
(AMO);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt. C, §§8, 10 (AMO)

c. 6,
•J

3. Hearing required. The board of directors shall hold a public hearing before making any major
changes in routes in the district or in the fare structure of the district.
[ 1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
(AMO);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt. C, §§8, 10 (AMO)

c. 6,
•J

SECTION HISTORY
1987, c. 737, §§A2,Cl06 (NEW).
1989, c. 6, (AMO).
1989, c. 9, §2
1989, c. 104, §§CB,10 (AMO).
2015, c. 182, §9 (AMO).

(AMO).

§3516. ESTIMATE OF EXPENDITURES; CONTRIBUTIONS; BUDGET
1. Estimate of expenditures and revenues. By November 1st of each year, the board of directors shall
prepare and submit to the municipal officers of the municipalities comprising the district an itemized estimate
of expenditures and revenues for the following calendar year, which shall be the fiscal year. This estimate
must include the following:
A. An itemized estimate of anticipated revenues during the ensuing fiscal year from each source;
[1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989, c. 6, (AMO);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt. C, §§8,
10 (AMO) . ]

14

I

§3516. Estimate of expenditures; contributions; budget

Generated
1.25.2019

MRS Title 30-A, Chapter 163: TRANSPORTATION

B. An itemized estimate of expenditures for each classification for the ensuing fiscal year, including
payments of principal and interest on bonds or notes issued or to be issued by the district; [ 19 8 7, c .
737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989, c. 6,
(AMD);
1989, c. 9, §2 (AMD);
1989, c. 104, Pt. C, §§8, 10 (AMD).]
C. After the first year of operation, an itemized statement of all actual receipts from all sources to, and
including September 30th of each previous fiscal year, with estimated receipts from those sources shown
forthebalanceoftheyear; [1987, c. 737, Pt. A, §2 (NEW); 1987, c. 737, Pt.
C, §106 (NEW);
1989, c. 6, (AMD);
1989, c. 9, §2 (AMD);
1989, c.
104, Pt. C, §§8, 10 (AMD).]
D. After the first year of operation, an itemized statement of all actual expenditures, up to and including
September 30th of each previous fiscal year, with estimated expenditures shown for the balance of
theyear;and [1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106
(NEW);
1989, c. 6, (AMD);
1989, c. 9, §2 (AMD);
1989, c. 104, Pt .
C, §§8, 10 (AMD) • ]
E. An estimate of revenue surplus or deficit of the district for the fiscal year for which estimates are
beingprepared. [1987, c. 737, Pt. A, §2 (NEW); 1987, c. 737, Pt. C, §106
(NEW);
1989, c. 6, (AMO);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt.
C,

§§8, 10 (AMO) • ]

1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
(AMD);
1989, c. 9, §2 (AMD);
1989, c. 104, Pt. C, §§8, 10 (AMD)

c. 6,

.l
2. Determination of municipal contributions. Each year, before submitting the estimates required
by subsection 1 to the municipal officers, the board of directors of the district, by a 2/3 vote of its entire
membership, shall establish a formula for contributions to be made by each municipality in order to defray
any projected deficit. This formula and estimated amount of the contribution required from each municipality
shall be shown in the estimates filed with the municipal officers of each municipality.
A. The formula shall be based upon such items as route mileage, profit or loss resulting from the service
to the municipality, population and any other factors that the board of directors considers relevant.
[1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989, c. 6, (AMD);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt. C, §§8,
10 (AMD).]
B. If the board of directors is unable to establish the formula by a 2/3 vote of its entire membership, it
shall, by November 1st:

(1) Petition the Public Utilities Commission; and
(2) Include with its submission of the estimates to the municipal officers of each municipality
a statement that a formula has not been established but that a petition has been made to the
Public Utilities Commission for findings and a decision with respect to a formula. [ 1 9 8 7 , c .
737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
c. 6, (AMD);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt. C, §§8, 10
(AMD) .]

C. If a municipality refuses to accept a formula established by the board of directors and submitted to it
by November 1st, the municipal officers of the municipality shall, within 30 days after the submission,
notify the board of directors of their refusal. The board of directors shall then, by December 15th,
petition the Public Utilities Commission as provided in paragraph B. Upon the filing of the district's
petition, the Public Utilities Commission, after notice to all the municipalities comprising the district
and a hearing, shall consider the formula and make its findings and decision with respect to the formula
within 60 days from the filing of the district's petition. The findings and decision of the Public Utilities
Commission are binding upon the district and the municipalities. The district or any municipality may
appeal from the findings and decision of the Public Utilities Commission in accordance with Title 35Generated
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A, section 1320. [1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106
(NEW);
1989, c. 6, (AMO);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt.
C, §§8, 10 (AMO).]
1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
(AMD);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt. C, §§8, 10 (AMO)

c. 6,

.]

3. Budget; payment of allocations. By March 1st of each year, the board of directors shall adopt a final
budget for that year which shall be itemized in the same manner as the estimate of expenditures and revenues
under subsection 1. This budget shall be submitted immediately to the municipal officers of the municipalities
comprising the district and the amounts allocated to each municipality to defray any projected revenue deficit
in the budget shall be included in the warrant to the assessors of each municipality as provided in section
3517.
A. If an appeal from any findings and decision of the Public Utilities Commission as provided in
subsection 2, paragraph C, is pending on March 1st, the allocations shall be made in accordance with
the findings and decision of the Public Utilities Commission from which the appeal was taken. Any
adjustments to these allocations required to be made in accordance with the decision upon any such
appeal shall be made as follows.
(1) If the allocation to any municipality is increased, the additional payment shall be included in
the current assessment or, if the increase is made after April 1st, the additional payment shall be
certified to the municipal officers of the municipality who shall appropriate the amount of the
increase out of unappropriated surplus, a contingency fund or shall raise that amount by issuing
temporary notes which must be payable within one year from their dates.
(2) If the allocation to any municipality is decreased, the amount of the decrease shall be deducted
from the current assessment or, if the decrease is made after April 1st, shall be paid by the district
to the treasurer of the municipality from funds received from municipalities whose allocation is
increased. [1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106
(NEW);
1989, c. 6, (AMD);
1989, c. 9, §2 (AMO);
1989, c. 104,
Pt. C, §§8, 10 (AMO).]
1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
(AMD);
1989, c. 9, §2 (AMD);
1989, c. 104, Pt. C, §§8, 10 (AMO)

c . 6,

.l
SECTION HISTORY
1987, c. 737, §§A2,C106 (NEW).
1989, c. 104, §§CB, 10 (AMO).

1989, c.

6,

(AMO).

1989, c. 9, §2 (AMO).

§3517. WARRANT FOR TAXES
Before April 1st of each year, the directors shall issue their warrant in the same form as the warrant
of the Treasurer of State for taxes, with proper changes, to the assessors of the municipalities comprising
the district. The warrant shall require the municipalities to assess the sum allocated to each municipality for
payment of the operating deficit and the sum allocated to each municipality for payment into the sinking fund,
if any, upon the taxable estates within those municipalities and to commit their assessment to the constable
or collector of the municipalities. The constable or collector has all the authority and powers to collect these
taxes as is vested by law to collect state, county and municipal taxes. Within 30 days after the date fixed by
the municipality on which its taxes are due, the treasurer of the municipality shall pay the amount of the tax
assessedunderthissectiontothetreasurerofthedistrict. [1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989, c. 6, (AMO);
1989, c. 9, §2
(AMO);
1989, c. 104, Pt. C, §§8, 10 (AMD) . ]
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1. Failure to pay. If the treasurer ofa municipality fails to pay the sum assessed under this section,
or fails to pay any part of the sum by the date set in the year in which the tax is levied, the treasurer of the
district may issue a warrant for the amount of the tax, or so much of the tax as remains unpaid, to the sheriff
of the appropriate county, requiring the sheriff to levy by distress and sale on real and personal property of
any of the inhabitants of the municipality. The sheriff or any of the deputies shall execute the warrant.
[ 1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
(AMO);
1989, c. 9, §2 (AMO);
1989, c. 104, Pt. C, §§8, 10 (AMO)

c. 6,
•J

SECTION HISTORY
1987, c. 737, §§A2,Cl06 (NEW).
1989, c. 104, §§C8,10 (AMO).

1989, c. 6,

(AMO).

1989, c. 9, §2 (AMO).

§3518. WITHDRAWAL
A municipality may withdraw from the district at the end of a fiscal year provided that it has given
the board of directors at least one year's written notice of its intention to do so. The municipality must
pay its proportionate share of the current indebtedness of the district before withdrawal and must agree by
appropriate written document to pay its proportionate share of any long-term indebtedness of the district
as that indebtedness becomes due and payable. During the period of notice, the withdrawing municipality
does not become liable for any capital expenditures or borrowings which may be made by the district. The
proportionate share of the withdrawing municipality in any current and long-term indebtedness of the district
shall be in accordance with the formula then in effect for payment of the current and long-term indebtedness.
(1987, c. 737, Pt. A, §2 (NEW);
1987, c. 737, Pt. C, §106 (NEW);
1989,
c. 6, (AMO); 1989, c. 9, §2 (AMO); 1989, c. 104, Pt. C, §§8, 10 (AMO).]
SECTION HISTORY
1987, c. 737, §§A2,Cl06 (NEW).
1989, c. 104, §§CB, 10 (AMO).

1989, c. 6,

(AMO).

1989, c. 9, §2 (AMO).

§3519. DISSOLUTION
At such time as a district has discharged all of its obligations and paid or provided for the payment of
all of its bonded indebtedness, the board of directors may, by 2/3 vote of its membership, dissolve the district
and dispose of all of its property, real and personal, in the manner authorized and directed by the board of
directors. The treasurer may execute any deeds, bills of sales or any documents required for that purpose.
All money, if any, remaining in the hands of the treasurer of the district shall be paid to the municipalities
comprising the district as of the date of dissolution in accordance with the formula then in effect for the
paymentofanyoperatingdeficit. (1987, c. 737, Pt. A, §2 {NEW);
1987, c. 737, Pt.
C, §106 {NEW);
1989, c. 6, (AMO);
1989, c. 9, §2 {AMO);
1989, c. 104,
Pt. C, §§8, 10 {AMO).]
SECTION HISTORY
1987, c. 737, §§A2, Cl06 (NEW) .
1989, c. 104, §§C8,10 {AMO).

1989, c. 6,

(AMO) .

1989, c. 9, §2 (AMD) .
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to change without notice. It is a version that hos not been officially certified by the Secretary ofState. Refer to the Maine Revised
Statutes .Annotated and supplements for certified text.

The Office of the Revisor of Statutes also requests that you send us one copy of any statutory publication you may produce. Our goal
is not to restrict publishing activity, but to keep track of who is publishing what, to identify any needless duplication and to preserve

the State's copyright rights.
PLEASE NOTE: The Revisor's Office cannot perform research for or provide legal advice or inteipretation ofMaine law to the public.
If you need legal assistance, please contact a qualified attorney.
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ITEM 154
BACKUP

Town of Brunswick, Maine
OFFICE OF THE TOWN MANAGER

MEMORANDUM
TO:

Town Council

FROM:

John Eldridge
Town Manager

DATE:

October 30, 2019

SUBJECT:

Northern New England Passenger Rail Authority (NNEPRA)
Wells Area Improvement Project

Attached is a flyer describing NNEPRA’s two proposed projects in Wells. Both projects are designed
to improve and increase Downeaster service. One project would significantly extend a passing
siding. Because most of the Downeaster route in Maine is on a single track, there is a point where
the Downeaster stops on a siding in Wells, to allow a train traveling in the opposite direction to
pass. NNEPRA believes that extending the Wells siding would reduce delays and provide for more
flexibility in scheduling. The siding project also includes other improvements, signals and track
alignment. The second Wells project would construct an additional passenger platform at Wells
station. According to NNEPRA, these improvements would allow for a sixth round trip between
Brunswick and Wells.
NNEPRA has asked if the Town of Brunswick would write a letter supporting these projects to the
US Department of Transportation. A draft letter of support is attached.
Attachment

O:\Council\Council By Year\Council 2019\Memo NNEPRA Wells Project 103019.docx

PROJECT OVERVIEW

WELLS AREA IMPROVEMENT PROJECT
PROJECT highlights

Existing Wells Station & Platform

◼ A 6-mile extension to an existing 2-mile passing
siding in Wells which will improve the reliability
and schedule flexibility of both Downeaster and
freight trains.
◼ The addition of a second platform at Wells Station
which provides passenger access to the second
track so that northbound and southbound trains
which meet at this location can board or alight
passengers simultaneously.

The combined improvements
will support the addition of a 6th
daily round-trip between Wells
and Brunswick, Maine.

PROJECT elements
Siding Extension
◼ Extends the existing No 2. Track, known as Wells Siding, which runs from MP 226 to CPF 228 in
Wells, to MP 234 in North Berwick within the existing railroad right of way using 115lb continuously
welded rail.
◼ Modifies Communication and signal systems to establish a new interlocking (CPF234). Includes
wayside signals and bungalow at the west end of the project.
◼ Improves track grade and alignment at existing track curves to upgrade the maximum authorized
operating speeds for passenger trains.
◼ Installs a second track panel at three grade crossings including Wiley Hill Road and Bradgon Road in
Wells, and Maine Street in North Berwick.
◼ Upgrades and repairs undergrade structures (culverts) and bridges located within the project limits.
◼ Estimated Projected Siding cost: $14,250,000

FMI: 207-780-1000 x105 or info@nnepra.com

PROJECT HIGHLIGHTS
WELLS AREA IMPROVEMENT PROJECT
Sample “up & over” configuration. (MBTA)

New Platform
◼ Constructs a new platform on the south side of the
No. 2 Track which mirrors the existing platform located
on the north side of the mainline track at Wells Station.
◼ Access to the Platform will be via an “up and over”
pedestrian bridge constructed within existing property
limits to include covered stairs and ramps to meet
accessibility requirements.
◼ Fencing, lighting and cameras will be installed to
maximize safety and promote passenger security.
◼ Projected Platform/Access cost: $ 6,000,000

PROJECT benefits
Improved Reliability
& Flexibility
The capacity gained by the track extension will
improve the reliability and schedule flexibility
of both Downeaster passenger trains and Pan
Am freight trains. Passenger access to both
platforms at Wells Station will efficiently
accommodate both the planned and unplanned
meets of passenger trains at this location.

Regional Service
Expansion
The Project improvements will enable the
Downeaster to operate a 6th round trip each day
between Brunswick and Wells. This trip will be
operated on a scheduled designed to provide a
morning inbound commute option from Wells and
Saco into Portland, Freeport and Brunswick.

Preliminary design and engineering for the siding extension and platform is underway and is anticipated to be
complete in June 2019. Benefit, cost, service option and environmental analyses are underway to support
applications for federal funding sources to complete construction of the project.
NNEPRA has requested match funding from the MaineDOT.

FMI: 207-780-1000 x105 or info@nnepra.com

November 5, 2019
The Honorable Elaine Chao
Secretary of Transportation
U.S. Department of Transportation
1200 New Jersey Avenue, SE
Washington, D.C. 20590
Dear Secretary Chao:
We write to offer our full support for Northern New England Passenger Rail Authority’s
(NNEPRA) application for Consolidated Rail Infrastructure and Safety Improvement (CRISI) grant
funding for the Wells Area Improvement Project. This grant would make possible the construction
of critically needed capacity and station improvements in order to reduce conflict between freight
and Amtrak Downeaster passenger rail service while allowing for the additional passenger service
within Maine.
The Wells Area Improvement Project will increase capacity on a constrained rail system by adding
six miles of passing track and a second platform at the Wells Transportation Center, reducing delays
for Downeaster passengers, and Pan Am freight trains.
Additionally, the resulting capacity, will enable the scheduling flexibility to operate an additional
Amtrak Downeaster round-trip between Wells and Brunswick, Maine. This increased service will
benefit those wanting to increase their travel options when traveling to Portland, Freeport, or
Brunswick for employment or tourism while taking vehicles off the congested I-95 and I-295
corridors.
I urge you to favorably consider this important project and invest in NNEPRA’s efforts to advance
this regionally significant rural project. The application represents the strong partnerships between
NNEPRA, Amtrak, Pan Am Railways and the Town of Wells and other federal, state, and local
stakeholders to increase Downeaster system performance, improve efficiency of our freight lines,
and further expand economic opportunity in Maine.
Sincerely,

ITEM 155
BACKUP

Town of Brunswick, Maine
OFFICE OF THE TOWN MANAGER

MEMORANDUM
TO:
FROM:
DATE:
SUBJECT:

Town Council

E. Ryan Leighton
Assistant Town Manager
October 31, 2019

Contract Negotiations with Teamsters Local Union #340 for the Brunswick Public
Works Department

Members of Town Management and the Negotiating Team for Teamsters Local Union #340 for the
Brunswick Public Works Department began meeting at the end of April 2019 in an effort to
negotiate an agreement for the period of July 1, 2019 through June 30, 2022. On October 3, 2019
the Union’s Negotiating Team and Town Management reached a tentative three year agreement.
Below is a summary of the changes from the previous agreement:
Article 2 – Union Security
Remove “Fair Share” language.

Article 6 – Overtime
A - Added language to address fatigue during extended shifts

C - Language changed to overtime earned after 40 hours actually worked

D - Removed compensatory time when Town Hall is closed due to weather conditions

Article 7 – Call-Back Pay
B – Removed meal allowance language

Article 11 – Temporary Assignment
Due to changes in employee classifications, working out of classification language was simplified.
Still maintains the historical $1.00 an hour but there are fewer classes resulting in fewer instances
this will occur.

Article 14 – Clothing and Safety Equipment
New language below simplifying the process for reimbursement with a minimal increase.

A - The Town shall reimburse up to seven hundred fifty dollars ($750.00) per employee per
contract year (except for mechanics) for the purchase of department approved clothing, including
appropriate safety footwear.

B - Mechanics are provided uniforms. In addition to providing uniforms, the Town shall reimburse
up to three hundred dollars ($300.00) per contract year for the purchase of department approved
clothing, including appropriate safety footwear.
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D - The Town agreed to furnish tools for the Mechanics in lieu of a tool allowance.

Article 15 – Wages
As part of this process a pay scale was developed and simplified. In addition to changing the
overall pay scale additional hourly rate adjustments were agreed to as described below.

A. Effective July 1, 2019, wages shall be paid in accordance with the scale attached to this
agreement.
Effective July 1, 2020, the current salary schedule shall increase by 2.0%.

Effective July 1, 2021, the current salary schedule shall increase by 2.0%.

For the scale effective July 1, 2019, employees will be placed on the new scale at an equivalent,
or higher, rate of pay based on the sum of their current base pay rate and longevity. In the event
that the placement provides less than a 2.0% increase in pay, the employee shall be placed at
the next higher step on the scale.

The pay rates for Brassard, Cobb, Perry, and Ludwig fall outside the new scale range for their
positions and will be grandfathered at a 2.0% increase effective July 1, 2019 and will receive
applicable COLA adjustments on July 1st of each year going forward.

B. Those employees at top step of the scale in effect as of June 30, 2019 will be placed on the new
scale and have a stepping date of July 1st of each year.
C. Provide $0.25 addition to the hourly wage rate for Class A license endorsement for those
positions which don’t require the endorsement. – This is a new benefit.
D. Provide $0.04 addition to the hourly wage rate in lieu of meal reimbursements.

E. A mechanic who obtains an ASE Certification from the National Institute for Automotive Service
Excellence for Medium/Heavy Truck Series shall receive an hourly wage rate addition of
$0.25/hr for each certification. In addition, each mechanic who receives his/her Master
Technician Certification for Medium/Heavy Truck Series shall receive an hourly wage rate
addition of $0.25/hr. The Town agrees to reimburse each Mechanic for the registration and test
fees and ASE study/review books upon the employee successfully obtaining each certification.
The employee will not be compensated for travel expenses and time needed to study and take
the certification tests outside of normal work hours. – The wage adjustment amount was
increased from 10 cents per hour to 25 cents per hour.
Article 16 – Retirement
Language cleanup – no change to overall benefit.
Article 21 – Discipline and Discharge
New language added to clarify appeal process.
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D - All appeals of disciplinary action shall be directed first to the level of authority from which the
discipline originated. If unresolved any further appeal shall be directed to the next higher level of
authority from where the discipline originated.

Article 22 – Longevity Pay
Effective July 1, 2019, with the new pay scale, longevity has been included in the pay scale.

The Union voted to approve the new agreement on October 30, 2019 and we request authorization
to finalize the Agreement between the Town of Brunswick and Teamsters Local Union #340 for the
Brunswick Public Works Department.
Please contact me if you have any questions.
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Town of Brunswick
and
Teamsters Union Local #340
2019 - 2022 Agreement
AGREEMENT made upon ratification by and between the TOWN OF BRUNSWICK, a
municipal corporation situated at Brunswick, in the County of Cumberland and State of
Maine (the “Town”) and the Teamsters Union Local #340.
Pursuant to Title 26, Maine Revised Statutes Annotated, Section 961, et seq., entitled
"Municipal Public Employees Labor Relations Law" and in consideration of the mutual
promises of the parties herein contained, the parties agree as follows:
ARTICLE 1
A.

RECOGNITION

The Town hereby recognizes Teamsters Union Local #340 as the sole and exclusive
collective bargaining agent for the members of the Brunswick Public Works
Department, with the exception of the Public Works Director, Operations Manager,
Custodian, Bookkeeper Public Works, Operations Assistant PW, or other office
personnel, for the purpose of bargaining with respect to wages, hours of work and
working conditions.

ARTICLE 2 UNION SECURITY
A.

B.

C.

All employees shall have the right to join the union or refrain from doing so except
as otherwise provided herein. No employees shall be favored or discriminated
against either by the Town or by the Union because of membership or nonmembership in the Union. The Union recognizes its responsibilities as bargaining
agent and agrees to represent all employees in the bargaining unit without
discrimination, interference, restraint or coercion.

All employees who are currently in the bargaining unit or who enter into the
bargaining unit subsequent to the effective date of this agreement, shall during the
term of this agreement be required to pay the Union amounts equal to eighty (80%)
percent of the Union's regular periodic dues. The obligation to pay such amounts
shall begin on the first day of the month next following the thirteenth calendar day
after achieving bargaining unit status, or the first day of the month next following
the thirteenth calendar day after the effective day of this agreement, whichever is
later.

All employees in titles covered by this agreement shall be informed by the Town at
the time of hire of the existence of this agreement. The Town shall promptly notify
the Union of the name and address of each employee who enters the bargaining
unit. Upon signed authorization from the employee, the Town agrees to make
weekly deductions of the monthly total and submit the amount once per month to
the office of Teamsters Union Local #340.
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D.

In the event this provision for Union security shall be declared invalid by any
tribunal of competent jurisdiction, the Union shall indemnify and hold harmless the
Town for any and all damages restitution of amounts paid hereunder or other
monetary liability which may accrue against the Town by virtue of this provision.

ARTICLE 3 STRIKES PROHIBITED
A.

Employees of the Public Works Department who are subject to the terms of this
Agreement shall not have the right to strike or engage in any work stoppage or
slow-down.

ARTICLE 4 MANAGEMENT RIGHTS AND DEPARTMENT RULES
A.
B.

The Town retains all rights and authority to manage and direct its employees,
except as otherwise specifically provided in this Agreement.
The Teamsters Union Local #340 acknowledges the right of the Town to make such
rules and regulations governing the conduct of its employees as are not specifically
inconsistent with the provisions of this Agreement.

ARTICLE 5 DUES DEDUCTION
A.

The Town shall deduct Teamsters Union Local #340 dues biweekly upon receipt of
signed authorization from members. The Town shall monthly forward all dues so
collected to the Treasurer of the Teamsters Union Local #340.

ARTICLE 6 OVERTIME
A.

B.

C.

Employees may be assigned to overtime work at the discretion of the employer.
Employees shall be expected to work overtime, unless excused by the employer,
from November 15th to April 15th of each year; see Appendix A of the contract. If
an employee required to work extended overtime hours feels that due to fatigue
they are unable to fulfill their work duties, the employee shall notify his supervisor
immediately. If the supervisor concurs, based on the actual hours on duty, and the
current work conditions allow, the employee shall be sent home. No request shall
be unreasonably denied. In the event an employee is requested to and does work
for more than 3 hours beyond his/her regular quitting time, or before his/her
regular starting time, the employee shall be granted a twenty (20) minute paid meal
period. The employee shall be furnished an additional twenty (20) minute paid
meal period every 5 (five) hours thereafter while he continues to work outside
his/her regular work day.
The work week shall be defined as a 168 hour period, beginning at 12 midnight on
Sunday and ending at 11:59 p.m. on the following Saturday. All hours actually
worked in excess of forty (40) hours per week shall be paid at one and one-half (1 ½
) times the base hourly rate. The Town agrees not to send employees home early to
avoid overtime reimbursement. (i.e. short the scheduled workday)

Employees will be allowed to choose Compensatory Time instead of overtime pay
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up to a maximum annual total one-time accumulation of ninety (90) hours.
Employees opting for such Compensatory Time shall notify the Public Works
Director by the end of the pay week where such time has been earned.
Compensatory Time will be earned on a time and one half basis (1 ½).
Compensatory Leave Time will be requested and approved in the same manner as
vacation leave. An employee may carry up to forty (40) hours Compensatory Time
during the summer period, with usage allowed subject to management approval.
Any accumulated Compensatory Time in excess of forty (40) hours as of June 30th
will be paid at that time to the employee by the Town at their current pay rate.

ARTICLE 7 CALL-BACK PAY
A.
B.

Employees covered by this Agreement when called back to work or when scheduled
to work outside of regular working hours or on holidays, less than sixteen (16)
hours in advance, will be paid at the time and one-half rate for actual hours worked
plus two hours.
The call-back pay set forth in this section shall not apply to either hours worked by
an employee who starts within two hours ahead of his/her regularly scheduled shift
or to holdover periods annexed to the end of the work shift or workday.

ARTICLE 8 HOLIDAYS
A.

The following holidays shall be paid holidays for employees covered by this
Agreement:

1) New Year’s Day

2) Martin Luther King Day

10) Thanksgiving Day

6) Independence Day

13) Two Personal Days

5) Memorial Day
7) Labor Day

C.

9) Veteran’s Day

3) President’s Day
4) Patriots Day

B.

8) Columbus Day

11) Day After Thanksgiving
12) Christmas Day

14) ½ day off when Christmas Eve
falls on a Monday, Tuesday,
Wednesday,
or
Thursday.
Should this be given to
additional Town Staff, 4 hours of
comp time will be awarded to
the time off.

Probationary employees (excluding seasonal employees) shall be entitled to paid
holidays immediately after their date of hire.
Personal Days may be selected by the employee when reasonable notice is given to
the Public Works Director. Probationary employees are not eligible for Personal
Days unless they have been eligible in the period previous to their probation.
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D.

An employee called to work on a holiday shall be paid time and one half in addition
to regular holiday pay.

E.

An employee who works on Christmas Day or Thanksgiving day is to be paid two
times the base hourly rate.

A.

Each member shall be entitled to annual vacation time with pay at a time approved
by the Director of Public Works in accordance with his/her term of continuous
employment as follows:
TABLE 1

ARTICLE 9 VACATION

Average Hours worked per week:

For years 1-5, Accrue at this rate:
Weekly Accumulation (in hours)
For years 6-12, Accrue at this rate:
Weekly Accumulation (in hours)
For years 13-19, Accrue at this rate:
Weekly Accumulation (in hours)
For years 20+, Accrue at this rate:
Weekly Accumulation (in hours)

(2 wks/yr)
(3 wks/yr)
(4 wks/yr)
(5 wks/yr)

20

40

0.769

1.538

1.538

3.077

1.154
1.923

2.308
3.846

B.

No employee shall be entitled to work his vacation with pay, except in case of
emergency conditions.

D.

Any employee, regardless of length of service, may accrue up to thirty (30) days of
vacation leave. If an employee accumulates more than thirty (30) days of vacation,
such time in excess of thirty (30) days will be lost. This same process will be
followed when further vacation leave per year advancement occurs.

C.

E.

F.

Vacation leave shall be accounted for on an anniversary date basis. Employees will
accrue vacation on a weekly basis and may use such time when earned. New
employees may not use vacation during their first six (6) months of service but will
earn vacation during this period and such time will be posted and available for use
on their six (6) month anniversary date.

Accrued vacation leave shall be paid to an employee upon his separation from the
service, or to his/her beneficiary or estate upon his death.

When an employee covered by this Agreement has worked a minimum of eight (8)
hours prior to the start of his/her regular workday, the employee may, at his/her
option, request to be excused for up to eight (8) hours from his/her regular shift,
utilizing compensatory time in place of the overtime pay he/she would otherwise
have earned from the hours worked that day prior to his/her shift. Each hour of
overtime shall be equivalent to 1.5 hours of compensatory time. This absence must
be approved by the Public Works Director and will only be granted if, in the
Director's opinion, a sufficient work force is available to complete the work
scheduled.
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G.

Should an employee be more than 15 minutes late in reporting to work, he/she
may elect to use vacation time or suffer a loss of pay.

A.

The Town shall pay 85% of the premiums with respect to the coverage chosen by
the employee in the Town Health Benefit Plans. The health insurance plan shall be
the Maine Municipal Employees Health Trust, Point of Service, Plan C. The Town will
offer a "premium only cafeteria plan" for employees to pay their share of the health
insurance premium, although the employee share of 15% may be paid on a pre or
post tax dollar basis in accordance with cafeteria plan enrollment requirements.

ARTICLE 10 HEALTH INSURANCE

B.
C.
D.
E.

The Town shall offer a pre-tax medical reimbursement program for employees who
request such a benefit, in accordance with the Town of Brunswick Flexible Benefit
Plan. The Town shall outsource the administration of this program.

The Town shall administer pre-tax dependent care assistance for employees who
request such a benefit in accordance with the Town of Brunswick Flexible Benefit
Plan.

Should the Town offer a Health Savings Account in the future the Public Works
Department will receive the Health Savings Account option.

The Town will undertake a health insurance buyback program. The employees will
be entitled to 40% of the Town's savings of the single premium rate if they do not
participate in the health insurance program. Employees who are married to or
covered in any other way by another Town employee covered by the Health
Insurance Plan shall not be eligible for the buyback program.

ARTICLE 11 TEMPORARY ASSIGNMENT

All employees are expected to work in all categories and classifications below their
classifications as assigned. When working at a higher classification the employee involved
will receive the additional sum of $1.00 per hour over the employee's regular hourly wage.
To qualify for this higher classification pay, the following elements must be present:
1. Work must be assigned by the Public Works Director or the Director’s designee
2. The work must not be a part of a training process for the employee.

ARTICLE 12 SICK LEAVE
A.
B.

Sick leave shall accrue at the rate of one day per calendar month of service and shall
be accumulative to a maximum of one hundred thirty (130) days.

Sick leave may be used for personal illness or physical incapacity of such degree as
to render the employee unable to perform the duties of his/her position, or for a
personal medical/dental appointment. Family sick leave of up to seven (7) days
may, at the discretion of the Public Works Director, be granted to an employee
because of the illness of the employee's immediate family. For the purposes of this
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C.

D.
E.

F.

Article, "immediate family" shall mean:
Spouse
Child
Significant Other, defined in Article XIII, living in the same household as the
employee
Father
Mother
Stepchild
Other family member living in the same household as the employee

The Director of Public Works may request a statement from an employee's
physician after five (5) consecutive days of sick leave, or more than seven days
unverified by a physician's statement within a contract year, have been taken by the
employee. Pay shall not be withheld pending receipt of said statement if statement
is submitted within one week of employee's initial return to work.
A newly hired probationary employee shall be entitled to paid sick leave from the
original date of employment.

An employee covered by this Agreement, upon retirement or separation in good
standing upon reaching age sixty (60) or after twenty (20) years of full-time
employment with the Town of Brunswick, will be paid an amount equal to wages for
one-third of the number of days accrued sick leave upon the date of separation.
In the event of death before retirement or separation, unused accrued sick leave
shall be paid to the widow or widower, if any; or if none, then to the guardian of
minor children, if any, on the same basis as established in the preceding paragraph.

ARTICLE 13 BEREAVEMENT LEAVE
A.

B.

A member shall be granted five (5) working days off with pay in the event of death
of a spouse, significant other, child or stepchild, or parent or step-parent. and three
(3) working days off with pay in case of death in his/her immediate family.
Immediate family shall mean:
Brother
Sister
Mother-in-Law
Father-in-Law
Grandmother
Grandfather
Grandchild
Definition of Significant Other shall be: Significant Other will be a person who is
involved in a continual relationship for six or more months, with a statement from
the employee of the intent to continue the relationship. The statement is to be filed
with the Personnel Office prior to the request for bereavement leave.
For regular part-time employees, the bereavement leave granted shall be based on
calendar days, excluding Sunday, except for the Sunday during annual clean-up
week.
Up to one day may be used for attendance at funeral of an aunt, uncle, grandchild,
sister-in-law, brother-in-law, grandparent-in-law, step-brother, step-sister, or of a
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C.

D.

relative living in the same household as the employee.

Any employee taking less than one day's leave under the bereavement section shall
not lose pay for hours actually worked on that day.

In the event the funeral or service is held after the third or fifth day following the
death of a person for whom bereavement leave is granted, one day of bereavement
leave may be reserved for attendance at the funeral or service.

ARTICLE 14 CLOTHING AND SAFETY EQUIPMENT
A.

The Town shall provide the following clothing or safety equipment:
1.
2.
3.
4.
5.
6.

B.
C.
D.

E.

F.

Rain gear for members working in inclement weather.
High visibility outerwear for members directing traffic or equipment, or
working in a public way.
Safety helmets.
Protective gloves.
Safety glasses without prescription lenses.
Payment of a sum not to exceed $150 per year as reimbursement for the
purchase, replacement or repair of safety prescription glasses (lenses
and/or frames) for all garage mechanics and those employees whose motor
vehicle operator's license contain a requirement that prescription lenses be
worn while operating a vehicle. The Town will also reimburse employees for
up to $150 per year for the repair or replacement of prescription eye glasses
broken during the line of duty.

The Town shall reimburse up to seven hundred fifty dollars ($750.00) per employee
per contract year (except for mechanics) for the purchase of department approved
clothing, including appropriate safety footwear.
Mechanics are provided uniforms. In addition to providing uniforms, the Town shall
reimburse up to three hundred dollars ($300.00) per contract year for the purchase
of department approved clothing, including appropriate safety footwear.

It is intended that the member shall purchase appropriate clothing so that clothing
will be suitable to the employee's work site and should be neat, clean, in good repair
and good taste and not constitute a safety hazard. Members shall wear helmets
when directed by their supervisors, and safety steel-toed shoes shall be worn while
on duty.
If any employee is required to wear a uniform, it shall be furnished by the Town.

The Town will furnish tools to be used by the Mechanics.
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ARTICLE 15 WAGES
A. Effective July 1, 2019, wages shall be paid in accordance with the scale attached to this
agreement.
Effective July 1, 2020, the current salary schedule shall increase by 2.0%.
Effective July 1, 2021, the current salary schedule shall increase by 2.0%.

For the scale effective July 1, 2019, employees will be placed on the new scale at an
equivalent, or higher, rate of pay based on the sum of their current base pay rate and
longevity. In the event that the placement provides less than a 2.0% increase in pay, the
employee shall be placed at the next higher step on the scale.
The pay rates for Brassard, Cobb, Perry, and Ludwig fall outside the new scale range for
their positions and will be grandfathered at a 2.0% increase effective July 1, 2019 and
will receive applicable COLA adjustments on July 1st of each year going forward.

B. Those employees at top step of the scale in effect as of June 30, 2019 will be placed on
the new scale and have a stepping date of July 1st of each year.
C. Provide $0.25 addition to the hourly wage rate for Class A license endorsement for
those positions which don’t require the endorsement.
D. Provide $0.04 addition to the hourly wage rate in lieu of meal reimbursements.

E. A mechanic who obtains an ASE Certification from the National Institute for Automotive
Service Excellence for Medium/Heavy Truck Series shall receive an hourly wage rate
addition of $0.25/hr for each certification. In addition, each mechanic who receives
his/her Master Technician Certification for Medium/Heavy Truck Series shall receive
an hourly wage rate addition of $0.25/hr. The Town agrees to reimburse each Mechanic
for the registration and test fees and ASE study/review books upon the employee
successfully obtaining each certification. The employee will not be compensated for
travel expenses and time needed to study and take the certification tests outside of
normal work hours.
F. Each employee who successfully completes the MDOT Maine Local Roads "Roads
Scholar" Program shall receive a one-time lump sum bonus of $250.
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ARTICLE 16 RETIREMENT
A.

B.

The Town offers two employee retirement program options. The first is the Maine
Public Employees Retirement System (“MainePERS”)plan which is a defined benefit
plan, and the other option is a deferred compensation plan such as a 457 plan. An
employee may belong to both types of plans, however the Town will not be
responsible for contributing to the deferred compensation plan if the employee
participates in the Maine Public Employees Retirement System plan.
When an employee chooses the 457 plan instead of MainePERS, the Town shall
contribute two times the employee contribution to a maximum of 6.0% of the
individual's gross weekly pay into any 457 plan offered by the Town of Brunswick.

ARTICLE 17 GRIEVANCE PROCEDURE
A.
B.

Any grievance, defined as a dispute which may arise concerning the meaning or
application of the specific terms of this Agreement, shall be adjusted in accordance
with this Article.
An employee subject to the terms of this Agreement may be represented in the
grievance procedure by the Teamsters Union Local #340 or any person whom he
may select.
1.

2.

3.

Level I. The employee aggrieved, or the employee with his representative,
shall discuss the grievance through oral communication with the employee's
immediate supervisor within seven (7) days of the time when the employee
is aware of the grievable incident. The immediate supervisor shall then be
required to render an oral decision to the employee within three (3) days.
The immediate supervisor’s decision shall be put in writing within five (5)
days if the original employee communication was also submitted in writing.
The term "immediate supervisor" is defined as a management level
supervisor within the department who is not included under the terms of
this Agreement.

Level II. If the employee is dissatisfied with the oral decision of this
immediate supervisor under Level I, or if the employee's immediate
supervisor is the Public Works Director, or if the grievance is being
prosecuted by the Teamsters Union Local 340 and not as representative of an
employee, the grievance shall be presented in writing to the Public Works
Director within fifteen (15) days of the time when the grievant became aware
of the grievable incident. The Public Works Director shall respond in writing,
setting forth the basis for his/her decision, within five (5) days.
Level III. If the employee is dissatisfied with the written decision of the Public
Works Director, the grievant or his/her representative, then may, within
thirty (30) days of the time when the grievant is aware of the grievable
incident, present the grievance, in writing, to the Town Manager. The Town
Manager shall respond in writing, setting forth the basis for his/her decision,
and present it to the grievant within ten (10) days.
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4.

Level IV. In the event that the decision of the Town Manager rendered
pursuant to (3) above is not acceptable to the Teamsters Union Local #340
and/or member, it may within ten (10) calendar days thereafter request that
the matter be submitted to a single arbitrator. The single arbitrator shall be
selected in the following manner:
a.

C.

D.
E.
F.

G.

H.

Within ten (10) calendar days after the request from the Teamsters
Union Local #340 and/or member, the Town shall provide the
Teamsters Union Local #340 and/or member with a list of five (5)
names of persons whom it considers acceptable to serve as arbitrator
and the Teamsters Union Local #340 and/or
b.
member shall provide the Town with a like list of five (5) names.
Within ten (10) calendar days after the latter list is received, the Town
and the Teamsters Union Local #340 and/or member shall give notice
to each other whether any person named by the other party is
acceptable as arbitrator. Any person deemed acceptable by both
parties shall serve as arbitrator. If within said ten day period the
parties are unable to agree upon an arbitrator, they shall make a
second attempt to select an arbitrator in any manner within five (5)
calendar days. If ten (10) calendar days after expiration of the five (5)
day period the parties are still unable to select an arbitrator, either
may request the assignment of an arbitrator by the Maine Labor
Relations Board.
c.
Upon agreement, the grievance may be submitted to the Maine Board
of Arbitration and Concilation (“BAC”) Services.
In all cases involving a grievance which is submitted to an arbitrator, the individual
or individuals having the grievance shall be required to attend.
The arbitrator shall have no authority to add to, subtract from, or modify the
collective bargaining agreement.
The arbitrator's decision shall be binding on all parties.

The expenses of the arbitrator and the other expenses of the arbitration shall be
shared equally by the parties.

The time limits of processing grievances may be extended by written consent of the
parties.
Nothing in this article shall diminish the right to any employee covered hereunder
to present this own grievance as set forth in Title 26, M.R.S.A. Chapter 9-A.

ARTICLE 18 JOB OPENINGS
A.

The Town agrees to post job openings in position classes covered by this Agreement
for a period of seven (7) days prior to filling the position to give employees covered
by this Agreement an opportunity to apply. The posting notice shall state the
position open, salary range, a description of the duties of the position, and the
qualifications for the position. Employees interested in the position must apply by
the date required on the posting. Existing Public Works employees shall receive

Town/Teamsters Union Local #340 Contract
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B.

preference in filling vacancies by seniority provided such employees are the most
qualified.

All vacancies shall be filled on a review of the applicant's qualifications, ability and
past performance. Selections shall not be made in an arbitrary or discriminating
manner.

ARTICLE 19 TRAINING
A.

The Town shall institute training programs on a time available basis to qualify the
trained employees for higher classification. The Town reserves the right to
formulate its own training programs but will listen to suggestions from local
Teamsters Union Local #340. The training to be offered shall be based on (1)
interest, (2) qualifications, (3) seniority. Training and educational assistance shall
be in accordance with the Town of Brunswick Training, Development and
Educational Assistance Plan dated 5/31/95.

ARTICLE 20 ON THE JOB INJURIES
A.

B.

C.

D.

Any employee who sustains compensable illness or injury which arises out of and in
the course of this employment shall be paid during each week of total incapacity,
resulting from the injury or illness, an amount sufficient, when added to the weekly
payment of Workmen's Compensation paid under the laws of the State, to equal
100% of his/her regular weekly salary or normal wage.
Any injured employee may request on forms provided by the Town that the Town
begin full payment of salary immediately to insure there will be no delay in
Workmen's Compensation benefits. The employee, however, must stipulate to
reimbursement of such payments to the Town upon receipt of Workmen's
Compensation payments.

Such additional payments shall not be continued beyond twenty (20) weeks for any
employee whose injury or illness occurs after July 1, 1999 and for any employee
whose injury or illness occurred prior to July 1, 1999 providing such injury or illness
has not already resulted in over 16 weeks of loss time. No additional payments shall
be made in any instance when, in the opinion of the department head and the Town
Manager, the accident occurred as a result of intoxication, willful intent, violation of
rules and regulations on the part of the employee, or while the employee is in the
employ of any other person, firm or corporation.
When an on the job injured employee is out of work beyond 20 weeks the employee
may elect to continue health insurance coverage or seniority for retirement
purposes beyond 20 weeks if the employee agrees to continue to pay his/her share
of the benefit premium to the Finance Department in a payment schedule as
determined by the Finance Director.

ARTICLE 21 DISCIPLINE AND DISCHARGE
A.

Disciplinary action shall include only the following but not necessarily in order:
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Oral reprimand (Follow-up notice to be given in writing)
Written reprimand (Notice to be given in writing)
Suspension (Notice to be given in writing)
Discharge (Notice to be given in writing)

B.

Disciplinary action may be imposed upon an employee only for failing to fulfill
his/her responsibilities as an employee.

D.

All appeals of disciplinary action shall be directed first to the level of
authority from which the discipline originated. If unresolved any further
appeal shall be directed to the next higher level of authority from where
the discipline originated.

C.

E.

F.

G.

Before any disciplinary action
(other than oral reprimand) is
imposed, the employee's immediate supervisor will discuss the matter
with the employee. Should the employee be unavailable for discussion
within a reasonable period of time, the matter may be discussed with the
Teamsters Union Local #340.

If the employer has reason to reprimand an employee, it shall be done in a manner
that will not embarrass the employee before other employees or the public.

The employer will not reprimand an employee over the radio.

Any written reprimand will not be considered for promotional purposes after one
year if there is no further disciplinary action taken with respect to that conduct. An
employee's suspension will not be considered for promotional purposes after two
years if there is no further disciplinary action taken with respect to that conduct.

ARTICLE 22 LONGEVITY PAY

A. Effective July 1, 2019, with the new pay scale, longevity has been included in the
pay scale.
ARTICLE 23 WORK RULES
A.

B.

The Town may issue and enforce reasonable work rules and safety regulations
necessary for the safe, orderly and efficient operation of the department. Except in
case of an emergency, copies of all changes in work rules promulgated after the
approval of this Agreement shall be provided to the Teamsters Union Local #340
and posted on the departmental Bulletin Board five (5) working days before they
take effect.

The Town of Brunswick and Teamsters Local #340 agree to comply with
Department of Transportation rules for the implementation of the Omnibus
Transportation Employee Testing Act of 1991, which requires alcohol and drug
testing programs for safety-sensitive employees who drive commercial motor
vehicles requiring a Commercial Driver’s License (CDL).

ARTICLE 24 JOINT STANDING COMMITTEE
A.

The parties agree to form a Joint Standing Committee to deal with unforeseen
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problems, events and opportunities which are in the best interest of the Town, the
employees, the Union and its members.

This Committee agrees to review any pilot programs and ideas which might insure
the retention of existing jobs, increase in the work available at the Town and other
ideas concerning the ability to meet customer demand.
The Committee will consist of three Union representatives and three members of
management. A quorum of five will be necessary to convene a meeting. Either party
may designate an alternate if a regular representative is not available. Other
individuals may be asked to attend a portion of the meeting to provide input or
information on an issue under consideration. The Committee will endeavor to meet
a minimum of once per quarter.

ARTICLE 25 SAFETY COMMITTEE
A.

A Safety Committee consisting of one person from each division of Public Works
shall meet for one-half hour each month during normal working hours to review any
accidents or on-the-job injuries and make recommendations on safety issues to the
Director.

ARTICLE 26 EQUAL EMPLOYMENT OPPORTUNITY
A.

The Town, in cooperation with the Teamsters Union Local#340, will encourage
equal opportunity and prohibit discrimination in all phases of employment
including recruitment, recruitment advertising, hiring, rates of pay, job
classification, fringe benefits, training opportunities, promotions, transfers,
disciplinary actions and terminations.

ARTICLE 27 SENIORITY
A.

B.
C.
D.

Layoffs resulting from reductions in force shall be made on the basis of seniority
within each classification. Seniority here refers to time since date of hire and not
time within the specific job classification. Where a position is proposed for
elimination by the Town the employee in the position may bump the least senior
employee within the position classification or may bump the least senior employee
in another position classification that the employee is qualified to hold as
determined by the Public Works Director. Any employee intending to exercise this
bumping right shall give notice of intent to do so to the Town.

Should a member of the Department apply for a job within the Department, and
should his or her qualifications be equal to applicants from outside the Department,
the member of the Department shall be selected for the position.
Employees may be required to work outside of their classification when no one is
available in that classification or if the needs of the department demand. No one will
be required to work outside their classification at the beginning of the workday
unless the needs of the department demand.
A single seniority list naming all the employees covered by this Agreement will be
brought up to date as of January 1st of each year and a copy will be posted on the
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union bulletin board for a period of not less than thirty (30) days. A copy of same
shall be mailed to the Secretary-Treasurer of the Union and a copy given to the
Stewards. Any objections to the seniority list as posted shall be reported in writing
to the Town within thirty (30) days or it shall stand as approved. Seniority refers to
the continuous time of service since date of hire with the Public Works Department
for the Town.

ARTICLE 28 BULLETIN BOARD
A.

The Town agrees to provide a glass covered bulletin board with a lock and key at the
Public Works Facility for official Union business in a location agreeable with the
Union.

ARTICLE 29 LEAVE OF ABSENCE
A.
B.

If an employee requests a leave he/she will fill out a "Request for Leave form. All
"Request for Leave" forms must be signed by the department head and returned to
the employee requesting such leave with two (2) working days of the date the
department head receives the request informing he/she of approval or denial.

The Town acknowledges the rights of employees under Title 26, MRSA, Chapter 7,
subsection C-VI-A section 843 at seq., and the Family Medical Leave Act, which took
effect August 5, 1993. It is the Town's policy that the employee may retain one week
of vacation and one week of sick time when returning from Family Medical Leave.

ARTICLE 30 PERFORMANCE EVALUATIONS
A.

The Town agrees to conduct annual performance evaluations of all Public Works
employees in accordance with the provisions of the Town Performance Evaluation
Manual.

ARTICLE 31 PROBATIONARY PERIOD FOR NEW HIRES
A.

The probationary period for a new hire will be six (6) months commencing with the
latest date of hire.

A.

This Agreement shall be effective for a three year term retroactive July 1, 2019 to
June 30, 2022.

ARTICLE 32 TERM OF AGREEMENT

______________________________________
President,
Date
Teamsters Local Union No. 340
Town/Teamsters Union Local #340 Contract
7/1/2019 thru 6/30/2022

______________________________________
John Eldridge, Town Manager,
Town of Brunswick

Date
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______________________________________
Secretary/Treasurer,
Teamsters Local Union No. 340

Date

______________________________________
Business Agent
Teamsters Local Union No. 340

Date

______________________________________
Steward
Brunswick Public Works Dept.

Date
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Appendix A
Call in Procedure for Winter Operations
November 15 to April 15
1.

It is recognized that employees need to be available for emergency overtime work in
the winter months for snow plowing, snow removal, sanding, etc. Employees,
covered by this collective bargaining agreement, agree that they shall report for
work when called unless they have previously informed the employer of their
unavailability for work and have been excused by the employer or if the employee
has become ill. Failure to be available, or not answering the provided call-in number,
or not reporting after being called-in during winter operations will result in the
following discipline:
1st offense
2nd offense
3rd offense
4th offense
5th offense

Oral Reprimand (Follow-up notice to be given in writing)
Written reprimand (Notice to be given in writing)
1 Day Suspension (Notice to be given in writing)
3 Day Suspension (Notice to be given in writing)
Discharge (Notice to be given in writing)

This discipline applies to both volunteer and non-volunteer lists.
2.

3.

4.

5.

All employees covered by this collective bargaining agreement are required to
supply the Director of Public Works a working contact phone number for the
purpose of call in. Thirty (30) days prior to the start of winter operations a
volunteer call-in list shall be posted. Those employees who wish to volunteer for
winter operations call-in shall sign their name, their classification and their phone
number to the list.

Ten (10) days prior to the start Winter Operations, November 15, the volunteer list
shall be posted in appropriate areas. The list shall include all employees who signed
for call in, by classification, by seniority, highest to lowest. Those employees who do
not volunteer for winter operations call-in shall be placed on the non-volunteer call
in list by classification by seniority lowest to highest.
When the need for call-in arises those employees on the volunteer list shall be called
first. The list shall be used in a rotating manner example: there is a need for three
employees for plowing, the calls would begin with the first person on the list in that
classification and would continue until enough employees for plowing are called.
With the next storm requiring more call-in for plowing, the calls would begin where
the last series of calls ended. The non-volunteer list shall be used in the same
rotating manner.
Should the need for call-in exceed the number of employees on the volunteer list for
that classification then the employees on the non-volunteer list for the required
classification shall be called.

Town/Teamsters Union Local #340 Contract
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6.
7.

The volunteer posting process shall be repeated for January 15th of each year.
Employees who have family emergencies shall be allowed to withdraw from the
volunteer list, and reapply for the next posting period.

Employees who are approved for time off, personal or vacation time, will be exempt
from the call-in process. This includes any week-end time approved.

Town/Teamsters Union Local #340 Contract
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CONSENT AGENDA - A
BACK UP MATERIALS

Draft
BRUNSWICK TOWN COUNCIL
Minutes
October 21, 2019
Regular Meeting – 6:30 P.M.
Executive session after business meeting
Council Chambers
Town Hall
85 Union Street
Councilors Present: W. David Watson, Stephen S. Walker, Dan Jenkins, John M. Perreault,
Christopher Watkinson, Jane F. Millett, James Mason, Kathy Wilson, and
Dan Ankeles
Councilors Absent: None
Town Staff Present: John S. Eldridge, III, Town Manager; Fran Smith, Town Clerk; Ryan
Leighton, Assistant Town Manager; Julia Henze, Finance Director; Matt
Panfil, Planning and Development Director; Sally Costello, Director of
Economic and Community Development; and TV video crew
Chair John Perreault called the meeting to order, asked for roll call, and led the Pledge of
Allegiance.
Adjustments to Agenda:

None

Public Comments/Announcements: (for items not on the agenda) (This item was discussed at
6:30 p.m.)
Jim Trusiani, 6 Pleasant Street, spoke regarding funding options for the new elementary school
and fire station and questioned how they are paid for prior to the bonds being issued.
Manager Eldridge responded to Mr. Trusiani’s questions; Councilor Millett and Councilor
Watkinson also commented on these responses.
MANAGER’S REPORT ) (This item was discussed at 6:40 p.m.)
a) Financial Update
Manager Eldridge provided this update.
b) Absentee Ballots
Fran Smith, Town Clerk, provided this information.
c) Stormwater at Brunswick Landing and Airport
Manager Eldridge provided this update.
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Suzanne Johnson, Harding Road and Restoration Advisory Board, spoke regarding this item.
Councilor Millett, Councilor Ankeles, and Councilor Walker spoke regarding this item.
d) Air Control Tower at Brunswick Executive Airport
Manager Eldridge provided this update.
Councilor Walker and Councilor Wilson spoke regarding this item.
e) Maine Street Pool Table
Manager Eldridge provided this update.
f) Village Review Guidelines
Manager Eldridge provided this update.
PUBLIC HEARING
138.

The Town Council will hear public comments on amendments to the General
Assistance Maximums, and will take any appropriate action. (Town Manager
Eldridge) (This item was discussed at 7:04 p.m.)

Chair Perreault opened the public hearing.
Manager Eldridge introduced this item, and responded to questions from Councilor Millett.
Chair Perreault closed the public hearing.
There was no objection to voting this evening.
Councilor Millett moved, Councilor Watkinson seconded, to adopt the annual General
Assistance Maximums, as required by state law, on an emergency and regular basis. The
motion carried with nine (9) yeas.
(A copy of the maximums will be attached to the official minutes.)
139.

The Town Council will hear public comments on “An amendment to the
Municipal Tax Increment Financing Development Program for the District
Known As The “Mölnlycke Manufacturing Municipal Development and Tax
Increment Financing District” (to be renamed “Seahawk Omnibus Municipal
Development and Tax Increment Financing District”), and will take any
appropriate action. (Town Manager Eldridge) (This item was discussed at 7:08
p.m.)

(This item’s minutes are more detailed as a state requirement for the Tax Increment Financing
Development Program)
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Chair Perreault opened the public hearing.
Sally Costello, Director of Economic and Community Development, provided an overview of the
amendment to the Molnlycke TIF District. This included providing a map of the district’s location,
which is on Brunswick Landing and is a 19.4-acre site. She listed the three purposes of this
amendment:
1) to rename the District the Seahawk Omnibus Municipal Development and Tax Increment
Financing District;
2) to add omnibus capacity to the District which allows for additional credit enhancement
agreements to be used to attract new business and encourage business expansion;
3) to authorize the Town Manager to enter into a new credit enhancement agreement (CEA) with
Natural Selection Inc. (Wild Oats).
Ms. Costello continued by saying the Town has been approached by the owners of Wild Oats for
economic development assistance, including TIF revenues, for a proposed business expansion at
Brunswick Landing. The project site is within the Molnlycke TIF District, on Lot 17 at the corner
of Admiral Fitch and Gerzofsky Way. The expansion project will include an approximately
19,000-sf new construction facility for business operations that will provide
production/manufacturing space and retail/dining space on the ground floor and office space on
the second floor. The total project costs are estimated to be approximately $7 million for
acquisition, construction and equipment. Currently Wild Oats is located on Maine Street and is a
tenant in the Tontine Mall. The lease agreement at the Mall expires on August 31, 2020 and it is
the intention of the owners to relocate the business to the Landing upon completion of
construction, estimated for November 2020.
Ms. Costello added that in order to retain this long-standing iconic Brunswick business, several
economic development incentives are needed for the proposed project to proceed. The project will
be a public-private partnership and anticipates the following sources: debt financing (loans from
Bath Savings and the SBA); owner equity; various financial incentives from the Pine Tree Zone
Development Zone Tax Credit program; a Community Development Block Grant (CDBG); and
TIF revenues. Town staff has reviewed the financial information for the debt financing of the
Wild Oats expansion project which indicates the need for additional operating subsidy to support
debt service costs. The proposed CEA agreement, more fully described in First Amendment, is
consistent with the existing Molnlycke CEA that is tied to job creation. It allows for a baseline of
thirty-five percent (35%) reimbursement of real property taxes plus a one-half percent (1/2%)
additional reimbursement for each net new full-time equivalent (FTE) employee. However, unlike
the Molnlycke CEA, which is a twenty (20) year agreement, the proposed CEA with Wild Oats is
a ten-year agreement, with the reimbursement capped at fifty percent (50%) of the TIF revenues
associated with Wild Oats’ project. The proposed CEA with Wild Oats, combined with other
economic development incentives, are necessary to meet the requirements of the contemplated
debt financing.
Ms. Costello added that the economic development benefits to the Town of Brunswick and
specific to the Wild Oats CEA include the following: retains an iconic Brunswick business that
employs over 40 people; creates jobs (estimated to be 30 new FTE positions); and fulfills an
expressed master plan element for Brunswick Landing for a manufacturing- retail facility that
serves current tenants and attracts additional customers; generates additional real property tax

Town Council Minutes
October 21, 2019
Page 4
revenue; and shelters the District’s incremental taxable valuation thereby minimizing decreases in
state aid to education and municipal revenue sharing, and increases in county tax assessment. The
benefit to the Town includes a $1.2 million dollar total tax shift that would come from the Wild
Oats project. There is $11 of private investment per $1 of public investment.
Councilor Millett asked if the downtown district will still benefit from TIF with the proposed
changes; Ms. Costello responded yes.
Councilor Watkinson asked about the requirement for 30 more full time jobs as being the
required amount or if it is a cap.
Ms. Costello responded there is 35% baseline up to 50% cap. They have to be full time
employees or two part-time to one full time.
Councilor Ankeles thanked Ms. Costello for her work and asked about other property in that
district that might become developed.
Jeff Jordan, Deputy Executive Director of MRRA, responded to Councilor Ankeles question
stating that said Molnlycke is considering a 20,000 square foot expansion of their warehouse, to
begin construction next year. They have an option on a section of property between Pelican
Street and Orion Street.
Manager Eldridge said the FTE jobs can be combined part-time jobs, and Ms. Costello
confirmed this, with a certain number of hours combined.
Councilor Watson asked if the State approved the amendment yet, to which Ms. Costello
responded that the Town has not yet filed it and Manager Eldridge said that the State is aware
this amendment is coming.
Public Comments were made by the following members of the public:
Rick Wilson, Brackett Road, spoke in support of Wild Oats, saying that as a lifelong citizen of
the Brunswick area who frequents Maine street and has seen it evolve over his life, and as an
educator for the Brunswick School Department. Wild Oats’ dedication and commitment to this
community has benefitted all ages within our community and all grades within our schools. He
spoke of the job opportunities for students and donations to nonprofits this business has provided
over the last 30 years. To him, Wild Oats is a TIF poster child and embodies what TIF’s are
designed to do and who they should be applied to.
Jim Trusiani, 6 Pleasant Street, echoed what Mr. Wilson said. He added that nobody’s taxes
will go to pay for this TIF and it should be done. The only money that is being credit enhanced
is the new value from the businesses.
Jeff Jordan, Deputy Executive Director of MRRA, said he was speaking on behalf of the
MRRA Board and the Executive Director, that they support this TIF. They are pleased about
being able to bring this iconic Brunswick business to the Landing. They look forward to being
partners with Wild Oats and the food opportunities they will provide to some 2,000 workers at
Brunswick Landing.
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Becky Shephard, resident of Union Street and owner of Wild Oats, indicated that they would
have loved to stay in the downtown area, but there was not a space for them. Their next option
was to stay in Brunswick. This amendment is a critical part of making this project happen at
this location. They wish to thank the Council in advance for their support.
Chair Perreault closed the public hearing.
MOTION:
Councilor Watkinson moved, Councilor Watson seconded, to approve “An amendment to
the Municipal Tax Increment Financing Development Program for the District Known As
The “Mölnlycke Manufacturing Municipal Development and Tax Increment Financing
District” (to be renamed “Seahawk Omnibus Municipal Development and Tax Increment
Financing District”).
Councilor Wilson said she will not be going to the new location at noon as it will be too busy with
all the workers in the area.
Councilor Millett said this will be a nice alternative to food chains near the Landing. Wild Oats
will be a real addition to this area.
Councilor Jenkins said his friends who work for Wayfair are excited about Wild Oats coming to
Brunswick Landing.
Manager Eldridge said that for clarity what the Council is doing tonight is adopting Exhibit G,
“the Town of Brunswick, Maine Town Council Resolution - Adopting the Amended and Restated
Mölnlycke Manufacturing Municipal Development and Tax Increment Financing District
Development Program (to be renamed the ‘Seahawk Omnibus Municipal Development and Tax
Increment Financing District Development Program’.”
Chair Perreault said he support Wild Oats 100%.
VOTE ON MOTION:
Councilor Watkinson moved, Councilor Watson seconded, to approve “An amendment to
the Municipal Tax Increment Financing Development Program for the District Known As
The “Mölnlycke Manufacturing Municipal Development and Tax Increment Financing
District” (to be renamed “Seahawk Omnibus Municipal Development and Tax Increment
Financing District”). The motion carried with nine (9) yeas.
(A copy of the adopted Resolution and the Seahawk TIF application will be attached to the
official minutes.)
NEW BUSINESS
140.

The Town Council will consider a shared parking agreement for sections of the
Recreation Center’s parking lot on Neptune Drive with the YMCA and the
building’s owner at 24 Venture Avenue, and will take any appropriate action.
(Town Manager Eldridge) (This item was discussed at 7:31 p.m.)
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Manager Eldridge introduced this item, and responded to questions from Councilor Wilson,
Councilor Millett, Councilor Walker, and Councilor Watkinson.
Bill Haggett, West Bath and YMCA, spoke regarding this item, and responded to questions
from Chair Perreault, Councilor Walker, Councilor Watkinson, and Councilor Millett.
Sabrina Murphy, Chief Executive Officer of the YMCA, responded to question from
Councilor Millett.
Irl Rosner, Princes Point Road and YMCA Board member, spoke regarding this item.
Councilor Watson spoke regarding this item.
Anthony Yuodsnukis, 276 Bunganuc Road and Board member and, spoke regarding this
item.
CR Davis, President of the YMCA Board, spoke regarding this item.
Councilor Millett moved, Councilor Wilson seconded, to approve a shared parking
agreement involving use of sections of the Recreation Center parking lot on Burbank
Avenue with the YMCA and the owner of its building at 24 Venture Avenue. The motion
carried with nine (9) yeas.
(A copy of a memo from Town Manager John Eldridge, along with the parking agreement
will be attached to the official minutes.)
141.

The Town Council will consider setting a public hearing for November 4, 2019, for
“An Ordinance Establishing the Compensation of the Town Council of the Town
of Brunswick, Maine”, and will take any appropriate action. (Councilor Jane
Millett) (This item was discussed at 8:05 p.m.)

Councilor Millett introduced this item.
Councilor Jenkins, Councilor Ankeles, Councilor Wilson, Councilor Millett, Councilor Watson,
and Councilor Watkinson spoke regarding this item.
Councilor Millett moved, Councilor Wilson seconded, to set a public hearing for
November 4, 2019, for “An Ordinance Establishing the Compensation of the Town
Council of the Town of Brunswick, Maine” at an amount of $4,000 for Council and $5,000
for Council Chair. The motion carried with nine (9) yeas.
142.

The Town Council will consider adopting a resolution publicly supporting the
Recycling Reform for Maine project of the Natural Resources Council of Maine,
and will take any appropriate action. (Councilor Dan Ankeles) (This item was
discussed at 8:23 p.m.)

Councilor Ankeles introduced this item and read the Resolution.
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Councilor Ankeles moved, Councilor Millett seconded, to adopt a “Resolution Supporting
Recycling Reform for Maine”. The motion carried with nine (9) yeas.
(A copy of the resolution will be attached to the official minutes.)
143.

The Town Council will consider adopting a “Resolution Against the
Proliferation of Nuclear Weapons”, and will take any appropriate action.
(Councilor Jane Millett) (This item was discussed at 8:29 p.m.)

Councilor Millett introduced this item and read the Resolution.
Councilor Watson and Councilor Ankeles spoke regarding this item.
Councilor Millett moved, Councilor Mason seconded, to adopt the “Resolution Against the
Proliferation of Nuclear Weapons”. The motion carried with nine (9) yeas.
(A copy of the resolution will be attached to the official minutes.)
144.

(ADDED) The Town Council will consider authorizing the Town Manager to write
a letter regarding stormwater concerns at the Brunswick Landing for the upcoming
meeting with the US Navy, and will take any appropriate action.

Manager Eldridge spoke regarding this item and restated Councilor concerns.
Councilor Watkinson and Chair Perreault asked questions, to which Mr. Jordan, Deputy
Executive Director of MRRA, responded.
Councilor Mason asked questions, to which Manager Eldridge responded.
Councilor Wilson, Councilor Walker, Councilor Millett, Councilor Watkinson, and Councilor
Watson spoke regarding this item.
Chair Perreault moved, Councilor Watkinson seconded, to authorize the Town Manager to
write a letter strongly advising the federal government to look at our stormwater at the
Landing. The motion carried with nine (9) yeas.
CORRESPONDENCE/COMMITTEE REPORTS (This item was discussed at 8:48 p.m.)
Reports were given regarding the Farmer’s Market Committee and the BDA auction’s success.
Councilor Jenkins spoke regarding the MetroBreez Service and Manager Eldridge spoke
regarding this item, as well.
Councilor Ankeles provided correspondence from the public about the amount of money Portland
received to assist with the asylum seekers and questioned why Brunswick isn’t getting a share of
that money. He also said there has been a request to extend Explorer bus service to Pegasus
Landing or the Recreation Center.
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Councilor Mason said he wants to make sure that those who are willing to help the asylum seekers
have their information provided to the appropriate people. Manager Eldridge commented on this.
Councilor Wilson and Councilor Ankeles discussed the CMP project and Manager Eldridge
responded to a question from Councilor Wilson.
Councilor Millett spoke on asylum seekers and Brunswick getting help from Portland.
CONSENT AGENDA (This item was discussed at 9:02 p.m.)
a) Approval of the Minutes of October 7, 2019
b) Adoption of “Small Business Saturday” Proclamation
c) Approval of a Cribbage license for the Elks #2043
Councilor Watson moved, Councilor Walker seconded, to approve Consent Agenda Items
CA-b and CA-c. The motion carried with nine (9) yeas.
Councilor Watson moved, Councilor Jenkins seconded, to approve Consent Agenda Item
CA-a. The motion carried with eight (8) yeas. Councilor Watkinson absented as he was not
at that meeting.
(A copy of the Ca-b will be attached to the official minutes.)
Executive Session: Personnel Matter per 1 M.R.S.A. §405(6)(A)
Chair Perreault moved, Councilor Watson seconded, to go into executive session to discuss a
Personnel Matter per 1 M.R.S.A. §405(6)(A), and to adjourn after executive session. The
motion carried with nine (9) yeas.
The regular meeting adjourned at 9:03 p.m.
PLEASE NOTE: THESE MINUTES ARE ACTION MINUTES. THE ENTIRE
MEETING CAN BE VIEWED AT WWW.BRUNSWICKME.ORG.

Frances M. Smith
Town Clerk
October 23, 2019
November 4, 2019
Date of Approval
___________________________
Council Chair

