BRUNSWICK RECREATION COMMISSION
Wednesday, January 26, 2021
5:00p.m.

TOWN HALL WITH COMMISSIONERS VIA ZOOM
85 UNION STREET
AGENDA

1.

Minutes of November 18, 2020 and December 17, 2020.

2.

Citizens input/correspondence:

3.

Adjustments to the agenda

4.

Recreation Program Report – Troy Smith, Deputy Director
• Update on Relocation of Winter Indoor Programming and COVID-19 Precautions

5.

OLD BUSINESS

a.

6.

LC3 Update – Chair Lyne

NEW BUSINESS
a.

Recreation Center Use by Mid Coast Hospital to Administer a Large Scale
COVID-19 Vaccination Program.

b.

Simpson’s Point Road Proposed Paving and Widening

c.

Consideration of Recreation Impact Fee Use to Fund Acquisition of (144+/-)
acres of Property on the West Side between the Runway at Brunswick Landing
and Route 123.

7.

OTHER BUSINESS

8.

Date for next meeting is February 17, 2021. Meeting will be held at the Brunswick
Town Hall Located in Town Council Chambers with Commissioners Participating via
Zoom beginning at 7:00pm.

9.

Adjournment

BRUNSWICK RECREATION COMMISSION
DATE: November 18, 2020
DIGITAL MEETING
TIME: 7:00 pm
VIA ZOOM MEETINGS
MINUTES
Present:

Chair Mike Lyne, Commissioners William Wilkoff, Brianne Smithson, Melissa
Archbell and Eric Foushee.

Absent:

None.

Also Present: Parks and Recreation Director, Tom Farrell; Deputy Director, Troy Smith
Chair Lyne welcomed everyone to the Zoom meeting and then took a role call by calling
on Commissioners and staff individually to introduce themselves.
1
1a

MINUTES
MINUTES OF OCTOBER 21, 2020
COMMISSIONER WILKOFF MOVED TO APPROVE THE MINUTES; SECONDED
BY COMMISSIONER SMITHSON; VOTE 5-0 UNANIMOUS OF THOSE PRESENT.

2

CITIZENS INPUT AND CORRESPONDENCE
None.

3

ADJUSTMENTS TO THE AGENDA

4

RECREATION PROGRAM REPORT
Deputy Director Smith began his report by detailing the programming that is underway or
just recently ended. These programs included:
Pumpkin Decorating and Pizza Party- 42 Participants
Zumba-11 Participants
Next, Deputy Director Smith detailed the programs that the Parks Department’s is
intending to offer for the season. Smith noted that these offerings are:
Zumba
Winter Explorers Club
Cross Country Ski Lessons
Then Smith detailed the traditional programs that the Department is still in the process of
considering which included:
Mad Science
Goblins Parade and Creepy Creature Party on Thursday, October 31st
Jr. High Halloween Dance (date to be determined)
Halloween Window Painting (date to be determined)
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Annual Ski and Skate Sale on Sunday, November
Deputy Director Smith then began discussing the final phase in the tiered reopening of the
Recreation Center beginning on November 17th. Smith detailed the hours that the
Recreation Center is open, highlighting that the Recreation Center is open 7 days per week
now that we have entered phase 4 of our tiered reopening. Smith added that the Rec Center
is open 9-4pm on Saturdays and 1-6pm on Sundays. Smith then noted that the Rec Center
is still closed for cleaning and ventilation from 10:30-11:30 and from 1:30-2:30pm during
the week days. Smith also mentioned that he recently filmed a short video that is intended
to share with the public which will inform folks about the mitigation efforts that the Parks
and Rec Department are employing in order to keep patrons safe when using the Rec
Center.
Deputy Director Smith then provided an update on the Community Sports Guidelines as it
pertains to winter programming. Smith established that the winter is often one of the
busiest seasons for the Rec Department; however, the updated Community Sports
Guidelines from the Department of Economic Development included a number of
restrictions that have seriously hindered the Rec Department’s ability to offer winter
programming. Smith then recalled previous meetings where he discussed these guidelines
which outline levels of play and associated risk, which ranges from lower risk to higher
risk, and levels of play that are allowed for the majority of sports. Smith noted that the
levels of play are level one: individual skill building and conditioning, level two: teambased practices with physically distanced group activities, level three: inter-squad
scrimmaging within the team of one cohort with up to 30 people, level four: in-person
competition between teams from the same geographic area, level five: in-person
competition between teams from different geographic areas and state-wide and level six:
multi-state interscholastic competition.
Smith then pointed out that the document lists specific sports and the level of play that has
been recognized as being permissible. Smith explained that many of the winter programs
offered by the Department are classified as moderate risk, like basketball, doubles
Pickleball and indoor soccer. Smith continued to explain that these activities are currently
restricted to level one, or individual/ family level play, and that level of permissible play
begins on December 7th. Level two and level three play, including team practices for sports
like basketball, can begin after December 14th. Smith summarized that clinic-based
programs, like the soccer clinic held in the fall, would be able to begin at that time. Level
four play, Smith continued, will begin on January 11th and will allow for different groups
of individuals to play one another.
In terms of the impact on the Recreation Center and the open programming schedule, Smith
established that the most recent schedule prohibits basketball shooting activities of any
kind until December 7th. Additionally, Smith noted that the Recreation Center is limited to
singles Pickleball only. Continuing to highlight the restrictions as they pertain to the Rec
Center, Smith emphasized that Governor Mills recently mandated mask wearing at all
times in public spaces and this includes during physical activity. Smith attributed this
change to the shift in the seasons and the shifting of programming from outdoors to indoors
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as there is greater risk for transmission in an indoor space.
Smith acknowledged that the purpose of the document is to align with the Maine Principals
Association as they are determining best practices for high school and middle school
sports. Smith then established that the Parks and Recreation Department intends to
implement programming when it is clear that programming will be able to occur after
December 14th. In terms of that programming, Smith recognized that it is likely the
programming will look similar to fall programming where there are team practices for a
number of weeks before teams play against one another towards the end of the season.
Smith expressed that it is unlikely that travel basketball will be able to run this year, unless
things change drastically. Smith noted that March would be the likely start of the travel
season if it were allowed and it would likely take the form of a tournament style
competition, rather than the traditional travel team season. Smith concluded that Parks and
Rec staff are constantly monitoring the situation, but cases in the State of Maine are rising.
To that point, Smith stated that he will be waiting until after the holiday in order to release
programming in the event that any of the phased programming start dates are delayed.
Next, Smith detailed the 53rd Annual Ski and Skate sale that was held on November 8th.
Smith explained that there were many changes like 50 customers in at a time and one way
directional track throughout the sale, as well as the fact that public sale items were not
included in the sale due to safety concerns. Smith added that the sale stretched from 104pm instead of 1-4pm and featured new and used equipment from 3 reputable vendors.
Smith summarized that the event was a success and resulted in sales that were nearly
typical of a normal year. Smith emphasized that the Department was happy to offer this
event yet again this year so that Brunswick area families could benefit from the opportunity
to buy skis. One negative aspect of the sale was the fact that a Nordic ski vendor pulled out
of the sale days before so those items were not available to purchase. Additionally, without
public sale items, there weren’t any ice skates available. Smith concluded that he is hopeful
the 54th Annual Ski and Skate Sale will operate next year as it has in the past and that it will
include more vendors and public sale items.
Director Farrell commended Smith for his efforts to stay abreast of the ever-changing
situation with COVID-19. Farrell added that Smith is now on a first name basis with
representatives from the DECD and they exchange communication almost daily. Farrell
then told a story about how the Parks and Recreation Department had recently been
approached about an initiative from the Pathway Vineyard Church. Farrell explained that
they collaborated with the Brunswick Downtown Association to have an event on Maine
Street, which has historically been a wonderful event and that they were very enthusiastic
about. With the increase in the daily cases, Farrell explained, Pathway Vineyard decided to
forego the event as it was the right thing to do so that the community was not unnecessarily
exposed. Farrell noted that he included this story tonight because it speaks to the level of
planning that the Department is invested in. Farrell continued to note that this level of
planning continues until the launch of a program, but sometimes the programs are not able
to launch because there isn’t a critical mass of people who think it is safe. Farrell used this
previous example to further emphasize that the guidelines leave no other viable options for
the game of basketball, which is one of the Rec Departments biggest programs. Farrell also
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mentioned that the Brunswick Schools, which house many of the basketball practices and
games, are not available to the Parks and Recreation Department. Farrell concluded that the
Department is doing the best work possible to provide programming, like the safer, outdoor
winter programs, but the Department is not able to make a determination about the indoor
sports at this time. Farrell further concluded that until the Department can make an
informed decision about the season, the Parks Department’s stance will remain the same
and regular monitoring of the virus and guidelines will be the focus. Farrell expressed that
he is hopeful the winter basketball season will be able to operate safely, but it is impossible
to define what that looks like. Farrell then recognized that this is just as frustrating for the
Department as it is for the community, but it is important to remember that this is a new
challenge given that we have moved programming from outside to inside. Farrell
encouraged those who have questions or concerns to reach out to the Department for
answers regarding the steps that the Department is taking to plan for the programming that
has traditionally been offered, but also established that folks should be prepared for this to
look different than it has been in the past.
Chair Lyne agreed with Farrell’s assertion about the frustration surrounding the issue and
noted that, while the Rec Center has successfully moved to phase 4 of the reopening plan,
the guidelines are holding everything else back. Chair Lyne noted that there could be a
silver lining in that the building is ready to maximize usage should the guidelines ease up
enough for the season to get underway towards the middle or end of the winter.
Commissioner Archbell inquired what other towns in Maine are doing to provide activities
given that many children are going to school on a hybrid model schedule. Archbell
specifically asked if there are any other programming options in other towns that
Brunswick could pursue given that basketball is the activity that Brunswick has historically
emphasized in the winter. Smith replied by highlighting that many towns in Maine do not
have their own facility and are struggling with the guidelines in a way that Brunswick does
not. Smith added that the Department is also seeking instructors who could lead an outdoor
program, like snowshoeing, that is guaranteed to happen instead of an indoor program.
Smith concluded that until the guidelines change he is unaware of any other options. Smith
further concluded that he has also been looking into a dodgeball program, but he is
unaware of specific mitigation steps that being taken by other towns offering the
programming.
Chair Lyne recounted the previous Recreation Commission meeting where it was proposed
that the outdoor basketball courts remain open. Farrell noted that the Department had made
the decision to do that, but the Community Sports Guidelines were since revised and this
type of play is now discouraged even in an outdoor environment. Farrell highlighted that
the plan is for the courts to remain open and be maintained once the guidelines allow for it
again. Farrell added that staff have also talked about keeping the ice rinks open and have
committed to doing so as long as favorable weather allows. To that point, however, Farrell
recognized that welcoming people to these facilities will have added challenges because
people will need to wear masks to play or skate. Additionally, Farrell included the issue of
supervision as a new challenge given that site supervisors were not historically present at
these rinks and courts. Director Farrell theorized that it is likely large numbers of people
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will frequent these locations and that will require having a supervisor present to ensure that
folks are meeting the guidelines.
Chair Lyne replied that there may need to be posted signage at these locations detailing the
risks. Lyne then concluded this portion of the meeting by thanking Parks and Recreation
staff for their efforts to release what programming has been able to happen. Lyne further
concluded that he is hopeful there will be more positive changes to come.
5
5a

OLD BUSINESS
FOLLOW UP ON THE RIVERS AND COASTAL WATERS COMMISSION AND
RECREATION COMMISSION JOINT WORKSHOP ON OCTOBER 28TH
Director Farrell introduced the meeting minutes included in Recreation Commissioners’
packets. Farrell noted that the minutes are a synopsis of the joint session and the priorities
that were agreed upon by the end of the meeting. Farrell explained that arriving at these
common priorities was the goal of the meeting as it will inform the work that the Parks and
Recreation Department focuses on over the next year. The two priorities, Farrell stated,
were to reinstate the Park Ranger position and to improve Simpson’s Point. Simpson’s
Point, Farrell noted, represents a multitude of issues that will need to be addressed and it
will likely be a time consuming process. Farrell explained that it will involve other partners
in terms of grant funding possibilities, as well as communication with the Maine
Department of Environmental Protections in terms of the permitting restrictions they have
placed on site and the Town Council’s requests for the winter reopening of Simpson’s
Point which they have yet to respond to. Farrell continued to explain that the work will also
include improvements to parking, roadway access, swimming, and restoration of the launch
that is currently in disrepair. Farrell concluded that there is a long laundry list of items
specific to Simpson’s Point, but both commissions also supported Park Rangers going back
into the budget.
Director Farrell then established that one action step agreed upon at the joint session was
the appointment of two representatives from each commission to work with himself and
Marine Resource Manager, Dan Devereaux, on a committee to look at each of the issues at
Simpson’s Point. Farrell then summarized that the Recreation Commission would need to
take action at tonight’s meeting to appoint two representatives to the subcommittee. Chair
Lyne and Commissioner Archbell both volunteered to sit in on the subcommittee. Farrell
noted that he is unsure what the exact time commitment would be, but he assumed that it
would likely be an easy commitment in that the group would be meeting via ZOOM rather
than conducting in person meetings in the beginning.
Chair Lyne then offered his feedback on the meeting and noted that he felt it was a very
productive use of time to zero in on the priorities. Lyne noted that, although there is a long
list of items of that need improvement, it was good to highlight the importance of the Park
Rangers at Simpson’s Point and beyond. Lyne recognized the importance of having
additional support for the Park Rangers given that they have been in the budget for a
number of years, but have not made the final budget. Lyne acknowledged that Simpson’s
Point is a unique location because of the different user groups and the repairs that need to
be made. Lyne also acknowledged that he had not been aware that swimming was not
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permitted at the locations. Lyne added that he is hopeful that there is a solution that would
keep the launch open in the winter time, while also keeping the possibility for swimming in
the summertime. Lyne then expressed that he is hopeful about the improvements, but is
also weary of the location becoming over utilized and creating a hindrance for the
neighbors.
5b

VETERANS PLAZA UPDATE
Director Farrell began by explaining how the Veterans Plaza Dedication event became a
virtual event, rather than an in-person gathering. Farrell detailed that the committee
anticipated that hundreds of people would have attended and, even though the event was
moved inside, there were hundreds of people who went to visit the plaza that day to see the
plaza and find loved ones who are memorialized there. Farrell added that there has been a
great deal of interest in this project within this community and beyond the community.
Farrell continued on to add that, as the event drew nearer, COVID-19 restrictions became
more stringent and it was not possible to narrow down which folks out of hundreds of
donors and honor block families would be permitted to attend. Farrell concluded that this
led to the decision to have a virtual dedication.
The virtual dedication, Farrell noted, was publicized and the hundreds of donors were
informed; however the location of the event was never made public. Farrell also noted that
all of the original speakers were still able to make their addresses, but there were some
challenges. Farrell explained that General Farnham, Command Sargent Gretchen Evans
and Rear Admiral Jan Gaudio were all present to deliver their remarks for an audience of
20 people, including many who are veterans. Additionally, Farrell explained that both of
Maine’s Senators delivered remarks specific to the Plaza Dedication that were shown as
part of the presentation. Senator King’s remarks were filmed in the Plaza 10 days prior to
the event, Farrell noted, while Senator Collins’ remarks were filmed in her Washington
D.C office.
Farrell concluded that there is a very high quality video of the Dedication Ceremony which
begins with the flag raising and rifle volley at 7am on November 11th. The video, Farrell
explained, also includes the entire plaza construction from the first shovels that went into
the ground to when the Veterans Plaza was completed. Additionally, Farrell stated that the
entire dedication ceremony is available on the Veterans Plaza website,
www.veteransplaza.info/live, as well as the videos previously mentioned. Farrell
recommended that all view the videos at their convenience, which were produced by Jim
Nelon of WNDA Studios.
Farrell further concluded that the Plaza is receiving consistent visitation ever since opening
day. Farrell added that the Veterans Plaza is also lighted at night so it is not uncommon to
see people there at night. Farrell once again noted that it is consistently receiving a lot of
attention and reiterated that folks should visit the Plaza if they haven’t already. Farrell
mentioned that there was a full page spread in the Times Record newspaper directing
readers to find the Plaza Dedication video on the website, as well as another publication
that highlighted ways to pledge continued support for the Plaza through the Veterans Plaza
Maintenance Trust which will be formally adopted in December.
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Finally, Farrell noted that the Plaza Committee continues to meet as they are committed to
a number of additional initiatives, including education. Farrell detailed that every veteran
represented in the Plaza will have a profile located within the Pejepscot Historical Society
so that folks can learn more about their stories. Farrell summarized that there are just many
ways in which the public and the committee members would like to see the project live on
in terms of the history that the Plaza provides. Farrell concluded that he has spent two and a
half years meeting with these tremendously committed individuals each Wednesday for
two hours, in addition to numerous subcommittee meetings. Farrell further concluded that
the group worked hard to raise $500,000 in order to erect this new asset in Brunswick’s
Downtown. Farrell once again encouraged all who have not yet witnessed the new
monument to visit it.
Chair Lyne followed up Farrell’s remarks by thanking Farrell and the committee for their
hard work. Lyne expressed that the monument is very beautiful and he was very moved by
the monument. Lyne reiterated that anyone who has not yet seen the monument should do
so.
6
6a

NEW BUSINESS
PROPOSED WINTER USE OF THE MERE CREEK GOLF COURSE FOR CROSS
COUNTRY SKIING
Farrell began by recounting the previous winter season which saw a challenge at the Kate
Furbish West location which is adjacent to the golf course. Farrell explained that work was
done with the leasee over the past year to come to a written agreement that will allow the
Parks and Recreation Department to utilize the parking lot at the golf course once again.
Farrell recalled that the parking lot was not available during the previous winter, but the
agreement for this winter includes that the Town of Brunswick will plow the parking lot,
install Dogipot waste receptacles, and collect trash on a daily maintenance run.
Farrell then recalled informing the Recreation Commission earlier this year about wetland
delineation complete by Stantec earlier this year on property owned by the Town across the
street and adjacent to the club house at the Mere Creek Golf Course. Farrell added that the
Town intended to develop a 30 car parking lot on that property, but there were more
wetlands than anticipated which meant that there would be a vernal pool assessment in the
spring when different species are active in the pool. Until a determination can be made
about the significance of the vernal pools, Farrell explained, the finalized design process
has been differed. Farrell further explained that this assessment will help inform the
configuration of the parking lot, including how large the parking lot will be. Farrell
summarized that this process will take place in April and the process will help to determine
whether or not a parking lot can be sited in that parcel. Farrell continued to summarize that
the planning board process will be able to begin after that point with the intent to start
construction in the summer of 2021. To that point Farrell established that the Mere Creek
Golf Course will no longer need to be utilized by the winter of 2021-2022 as the Town of
Brunswick will have their own parking lot across from the trailhead.
Farrell then stated that the Assistant Town Manager, Ryan Leighton, has been in contact
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with the leasee and has asked if it would be amenable for the Town of Brunswick to
maintain some trails on the golf course. Farrell noted that the leasee has verbally agreed to
consider this level of use based on the map that was given to them. Farrell continued on to
note that this map includes trails that the Parks and Rec Department maintained throughout
the last year that cross country skiing was welcomed on the golf course. In order to use the
golf course, Farrell added, the leasee has requested that all of the tee boxes are roped off to
prohibit people from causing damage to the tee boxes. Farrell explained that the map he
included in Commissioners’ packets shows the connection of trails from the golf course to
the wooded trails on the west side of the Furbish property.
Farrell mentioned that he has been in contact with Angela Twitchell at the BrunswickTopsham Land Trust and he has been looking for support from the Brunswick-Topsham
Friends of Cross Country Skiing (BT FOXCS) about the proposal as it stands. Farrell noted
that the map currently represents what the Parks and Recreation Department feels it could
reasonably achieve through a formal agreement with the leasee, but that agreement has yet
to be executed. Farrell concluded that the conversation is ongoing, but the results are
favorable. Farrell then welcomed feedback from Recreation Commissioners.
Commissioner Wilkoff praised the effort on the part of many individuals who have been
working to come to an agreement. Wilkoff, speaking for the executive committee of the BT
FOXCS, explained that folks are very pleased. Wilkoff noted that there will likely be
individuals who may be upset by the configuration of trails, but some trails are better than
no trails at all. Wilkoff expressed his hope for a great cross country skiing season with the
recent addition of trails on the golf course as well as all the work that the Parks Crew has
completed on the Kate Furbish property. Commissioner Smithson echoed Wilkoff’s praise
and noted that many folks will be pleased to hear of this.
Deputy Director Smith recalled previous meetings where he mentioned efforts to create
trails next to the Recreation Center due to the challenge of not having access to the golf
course or parking at the Kate Furbish property. Smith stated that this agreement has
allowed for the Cross Country Ski program to transition back out the golf course, which is
preferable given terrain and depth of snow that is possible with even a small snow storm.
Smith established that Coach Green is excited to hold the program there once again in
addition to using some of the other Brunswick area trails, like Woodward Point or Kate
Furbish East.
Director Farrell then recalled the plans to construct trails next to the Recreation Center
prior to knowing that the Mere Creek Golf Course would be available and the offer from
Wilkoff and others to complete a site walk and provide feedback on the proposed trails
there. Farrell mentioned that Recreation Department staff have been contemplating whether
or not these trails are necessary given access to the golf course. Farrell then questioned if it
would still be beneficial to construct the trails given the limited opportunities this winter
for indoor recreation and the close proximity to the Recreation Center for the purpose of
rewarming and utilizing bathroom facilities. Wilkoff affirmed that it would be beneficial as
long as the existing trails can be maintained along with these added trails. Wilkoff added
that more choices for skiers would be a great benefit given that many of the area trails are
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often heavily used. Farrell replied to Wilkoff by inquiring of the group of cross country
skiing stakeholders would still be willing to come do a site walk to inform the
configuration of the trails. Wilkoff responded by affirming that the stakeholders would still
be interested and Wilkoff also mentioned including Ed Mendes, a professional ski groomer,
who could look at the site and help to determine how best to configure the trails.
Director Farrell then segued to discussing the population that would likely use the trails and
specifically mentioned that young families would likely be interested in this location given
the proximity to a warming center. Farrell then inquired if Wilkoff felt that only young
families would frequent the trails or if the general population would likely use the trails
also even though there are other, more advanced trail systems in Brunswick. Wilkoff noted
that adults without children don’t typically need a warming area when cross country skiing,
but Wilkoff agreed that it would be appealing to families and also proposed that utilizing
the trails for different winter ski options, like skate skiing, would encourage broader
participation. Wilkoff concluded that the ski coaches and the groomer’s input would be
very beneficial for determining what configurations are possible for the site, especially for
a sport like skate skiing which has been increasingly popular.
Deputy Director Smith noted that he would need to speak with Dennis Wilson, the
Facilities Manager, given that this is a different level of grooming. Wilkoff responded to
Smith by noting that the grooming for skate skiing is actually less involved because it only
requires that the machine is driven around the area instead of using the attachment to set
tracks. Director Farrell asked whether or not Wilkoff would be willing to follow up with
the stakeholders regarding this possibility and Wilkoff agreed to reach out.
Chair Lyne followed up these remarks by inquiring if there will be outhouse facilities at the
cross country ski locations. Farrell confirmed that an outhouse will be located at the Mere
Creek facility. Lyne then stated that it seems unnecessary to construct another parking lot
near the Mere Creek facility considering the existing lot and he expressed his hopes for a
successful season with regard to the parking. Farrell replied that the summertime will
present an issue given that the golf course parking lot is typically full in the summer
months so folks using the Furbish Trails will need a place to park.
Chair Lyne noted that he is excited about the new trail work and will certainly frequent it
with his family. Lyne then asked what the frequency of grooming will be and how quickly
it would likely occur after a snow event once the sidewalks and other high priority areas are
serviced. Farrell explained that the groomer would likely hit the trails within a day after the
storm or even the same day depending on the severity of the storm. Farrell established that
Dennis Wilson would be best equipped to speak about the differences in snow types and
the impact that will have on the grooming schedule. Farrell reiterated that the goal is to
have the groomer on the trails within the next day, but also noted that it is likely the work
would not be completed on all the trails within that one day. Farrell also noted that Town of
Brunswick employees would be the ones to groom the trails, but also noted that the Town
has not ruled out hiring a private contractor to do the work as well. Farrell concluded that
once a determination has been made about the number of trails the Town is committed to
maintaining, it will be easier to determine how much time and effort it will take to
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complete the work. Farrell further concluded that contracting out for specific locations
could also be an option.
Commissioner Wilkoff added that timely grooming is more important than prompt
grooming. Wilkoff stated that depending on the type of snow, a professional groomer may
not be willing to come out to set track if there is more weather coming. Wilkoff concluded
that the ski community may require some education about prompt versus timely grooming.
Farrell agreed with Wilkoff’s notion that some folks want to ski right after a storm, but if
the conditions are not right they can actually cause a problem for the groomer. Farrell
concluded that setting ski track is somewhat of an art and it requires a greater level of
knowledge about the correct timing for setting tracks.
7

OTHER BUSINESS

8

The date for the next meeting is Wednesday, December 16th at 7:00pm via Zoom Meetings.

9

ADJOURNMENT
COMMISSIONER ARCHBELL MOVED TO ADJOURN THE MEETING; SECONDED
BY COMMISSIONER FOUSHEE; VOTE 5-0 UNANIMOUS OF THOSE PRESENT.
The meeting was adjourned at 7:59 pm.

BRUNSWICK RECREATION COMMISSION
DATE: December 17, 2020
DIGITAL MEETING
TIME: 7:00 pm
VIA ZOOM MEETINGS
MINUTES
Present:

Chair Mike Lyne, Commissioners William Wilkoff, Brianne Smithson, Melissa
Archbell and Eric Foushee.

Absent:

None.

Also Present: Parks and Recreation Director, Tom Farrell; Deputy Director, Troy Smith,
Facilities Manager, Dennis Wilson.
Chair Lyne welcomed everyone to the Zoom meeting and then took a role call by calling
on Commissioners and staff individually to introduce themselves.
1
1a

MINUTES
MINUTES OF NOVEMBER 18, 2020
Chair Lyne explained that there will be no action taken on the minutes from the November
until the January meeting of the Recreation Commission.

2

CITIZENS INPUT AND CORRESPONDENCE
Director Farrell explained that the Town of Brunswick received a very generous offer from
a former Brunswick resident named Joe Masse. Farrell continued to explain that Masse has
spent a number of years driving tractor trailer trucks to Arlington National Cemetery as
part of wreathes across America and personally placed wreathes for some folks in
Arlington who were from Brunswick. Farrell continued on to state that Masse had not seen
the plaza, but heard about it and offered to purchase wreathes to go in front of each of the
12 monuments on the site. Farrell added that this led to a meeting with Masse, the VFW
and American Legion who organized for a brief ceremony to occur on the Veterans Plaza
Monument the morning of Saturday, December 19th at 10am, the same time that wreathes
are laid at Arlington National Cemetery and other cemeteries around the country. Director
Farrell noted that Mr. Masse, as well as representatives from the American Legion and
VFW, would be there to place wreathes. Farrell then thanked Masse and added that this
great gesture was well received by the veterans’ organizations. Chair Lyne echoed Farrell’s
remarks and also expressed thanks for the generous offer.

3

ADJUSTMENTS TO THE AGENDA
None.

4

RECREATION PROGRAM REPORT
Deputy Director Smith began his report by detailing the programming that is underway or
just recently ended. These programs included:
Zumba- 2 Participants
Youth Hip Hop Dance Club- 5 Participants
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Winter Explorers Club- 10 Participants
Next, Deputy Director Smith detailed the programs that the Parks Department’s is
intending to offer for the season. Smith noted that these offerings are:
Cross Country Ski Lessons
Learn to Ski and Snowboard at Lost Valley
2nd-8th Grade Basketball
Youth Hip Hop Dance Club (winter)
Zumba
Deputy Director Smith then recalled previous meetings where the final phase in the tiered
reopening of the Recreation Center was discussed. As such, Smith highlighted that the
Recreation Center is open 7 days per week now that we have entered phase 4 of our tiered
reopening. Smith added that the Rec Center is open 9-4pm on Saturdays and 1-6pm on
Sundays. Smith continued to highlight that the Rec Center is still following COVID-19
protocols like limiting the number of individuals in the building, conducting health
screenings upon entering the building, requiring that facemasks are worn at all times, and
closing for cleaning and ventilation from 10:30-11:30 and from 1:30-2:30pm during the
week days. Smith noted that there has been a significant increase in the number of daily
visits now that cold weather has arrived. Smith then encouraged folks who have not visited
the Rec Center to come in and give the experience a try.
Deputy Director Smith then provided an update on the Community Sports Guidelines as it
pertains to winter programming. Smith established that the most recent update was
provided on December 4th and both the MPA and the Community Sports Guidelines moved
the start of the winter season from December 14th to January 4th. Smith detailed that the
guidelines will allow cohorts within a sport to practice skills and drills, as well as some
scrimmaging and some physical contact in game-like situations. Smith then mentioned that
the COVID-19 positivity rate is not tracking in an optimistic direction so there is a
possibility that those dates could be further adjusted and changes to Recreation Department
programming would then be adjusted as needed.
Next, Deputy Director Smith spoke about Brunswick High School Track and Field as it
pertains to their winter season. Smith explained that the track team has faced challenges
due to Bowdoin College restricting campus access to only the college campus community.
As such, Smith established that some runners have been practicing individually at the field
house and the Rec Center will begin to host practices for the team twice weekly. Smith
expressed excitement that they will be able to come in and use the facility as recreation is
very valuable during this trying time.
Director Farrell followed up these remarks by further explaining why the team will practice
after 8pm. Farrell noted that there is a limit of 50 individuals in the building and the team is
comprised of about 50 athletes and coaches. Farrell explained that the building would be at
capacity just with these individuals and that would not allow for additional activities like
walking, Pickleball or basketball to occur. Farrell concluded that they were offered a time
slot after regular hours so that they will be the only users in the building and the public
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would not be impacted.
Chair Lyne followed up the Rec Department Staff’s remarks by inquiring if there are any
additional programming updates to include. Smith replied that these are the only updates as
of now, but that they should expect to be updated on planning for programs that typically
occur in February and March. Chair Lyne then welcomed questions or comments from
Recreation Commissioners before moving on to the next piece of business.
5
5a

OLD BUSINESS
MEETING OF JOINT COMMITTEE (RCWC/RC) TO ADDRESS THE ISSUES
RAISED PERTAINING TO SIMPSONS POINT WATER ACCESS SITE
Farrell recalled the shared meeting of the two commissions where it was decided that a
joint committee would be formed with representatives from both commissions in order to
address issues involving Simpson’s Point. Farrell explained that he needed to make an
adjustment to the materials he sent to Recreation Commissioners in response to
correspondence Farrell received after sending the packet. Farrell continued to explain that
the two representatives are Chair Marko Melendy and Sue Stableford. Farrell added that
the representatives from the Recreation Commission will be Chair Mike Lyne and Melissa
Archbell. The first meeting of the joint committee, Farrell noted, will be Tuesday, January
4th at 4:30 via Zoom Meetings, however the preferred time is Thursdays earlier in the day.
Farrell explained the reasoning behind his initially proposed meeting time and asked Lyne
and Archbell if their work schedules would allow them to meet at the time proposed by
Melendy and Stableford. Both Archbell and Lyne confirmed that they were able to make
this adjustment work and Farrell committed to confirming these updated meeting details
with the RCWC representatives.
Next, Farrell sought feedback from the Recreation Commission about the bulleted items he
included in the agenda for the joint meeting. Farrell noted that he referenced the minutes
from the meeting in order to build the list and noted that there were other items outside of
Simpson’s Point, but the committee agreed that Simpson’s Point was the only focus of the
upcoming meeting so those other items were not included. Chair Lyne responded by
affirming that Farrell had included all of the necessary items in the agenda. Farrell
concluded that he would then confirm theses details of the meeting with the Town of
Brunswick staff and representatives of the RCWC.

5b

LC3 UPDATE
Director Farrell asked Lyne to summarize a conversation he had with Sally Costello
regarding the next steps of the LC3 committee. Chair Lyne began his remarks by
establishing that the Town of Brunswick now owns the property next the Rec Center, but
since that time there have been recent developments with Midcoast Youth Hockey
unquestionably pursuing a location in Topsham. As such, Lyne further established that the
LC3 Committee would like to narrow the scope of the project, as well as separate the
project into smaller phases. Lyne explained that the first phase would be determining the
necessary steps to develop the land for field use. Lyne further explained that there could be
1-3 fields and the committee is working to determine what the cost estimate would be to
grade, loam, seed and install a marker layer in order to get grass fields on the property.
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Chair Lyne noted that there will always be processes associated with the site, including
environmental submissions to the Navy who will consult with DEP and the EPA regarding
the environmental factors associated with the property as it pertains to the proposed usage.
In terms of programming, Lyne noted that the Department of the Interior will need to be
consulted to ensure that the proposed usage meets their guidelines for public benefit. Chair
Lyne stated that he feels it highly likely that they will be approving of this proposed use
and, since it will not cost a ton of money, the fields can get up and running in the short term
for public use. Lyne continued to summarize that the plan would then shift to a public
process for citizens’ input for the long range goal usage for the property. Lyne added that
the eventual usage likely wouldn’t just be fields and could possibly include some fields and
other uses. Lyne concluded that the LC3 Committee is eager to hear feedback from
interested parties about what they feel would work best there.
Farrell followed up these remarks by directing everyone’s attention to an article about a
new pump track from the Lewiston Sun Journal that he included along with the site plan.
Farrell explained that he included this article because he and Deputy Director Smith met
with representatives from Six Rivers New England Mountain Bike Association (Six Rivers
NEMBA) a number of weeks ago. Farrell continued to explain that Paul Byrnes, a member
of Six Rivers NEMBA, had reached out to discuss whether or not there might be a piece of
Town of Brunswick property where this type of a facility could be constructed. Farrell
added that he informed them of the land here on the Brunswick Landing due to the
attraction of this area, especially with the Brunswick-Topsham Land Trust recently moving
to the Environmental Center on Neptune Drive and the close proximity to the Neptune
Woods Trails. Farrell noted that youth could learn how to ride their mountain bike on this
course and then they would be able to bike on the Neptune Woods trails, which will
eventually be tied to the Furbish Trails.
Farrell mentioned that some research about pump tracks was conducted by Deputy Director
Smith who reached out to the Community Services Director in Gorham. Farrell explained
that the Community Services Director is familiar with the process as they had a pump track
built by an outside group on Town of Gorham property. Farrell continued to explain that
this facility is very heavily used, as is the case for other pump tracks in the area as well,
like at the Bath Middle School, where they built a track with funding through a grant for
specialized bicycles. Farrell noted that these tracks are not expensive to construct and there
is a possibility for additional contributions with the help of Six Rivers NEMBA in terms of
contractors donating material, equipment and time that would make this project very
reasonable in terms of cost.
Director Farrell said that he explained the LC3 committee to the stakeholders, as they were
interested in understanding how decisions about land use are made. Farrell then detailed
how he informed them about who the LC3 stakeholders are and how these collaborative
processes work, including the public process. Farrell expressed that it was clear the pump
track stakeholders were interested in moving quickly, but they were informed that nothing
is certain other than the fact that the committee was interested in this type of use given that
the phased planning was shifting to field use, rather than building a rink. Farrell concluded
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that this type of project would be the least expensive and could be completed very
reasonably because the property is already cleared and ready for that type of a facility, as
long as there aren’t any environmental considerations. Director Farrell continued to explain
that he instructed the stakeholders to come back with a more specific request for land use
that would be presented to the Recreation Commission. Farrell explained that they were
informed that next steps require them to provide a more complete plan to present to the
Recreation Commission, with a cost estimate and a design with square footage.
Chair Lyne followed up Farrell’s remarks by inquiring if he had explained the license
agreements to the stakeholders. Farrell replied that he explained this agreement, as well as
additional Town of Brunswick properties. Farrell added that he was participating in a
conversation about Cross Country skiing with Commissioner Wilkoff, Facilities Manager
Dennis Wilson, Deputy Director Troy Smith, and Lee Cataldo of the Brunswick-Topsham
Land Trust, when it was also mentioned that Lee and Angela Twitchell, Director of the
BTLT, had also been in discussion with these same stakeholders about the same type of
facility and whether or not that could potentially be located near the BTLT building or in
Neptune Woods. Farrell also noted that he also spoke to them about the parcel of land
located at the intersection of Route 127 and Merriconeag Road. Farrell added that this piece
of land will be evaluated once again in the spring during the vernal pool season in order to
determine whether or not a parking lot could be erected there. Farrell explained that this lot
would provide access to trails on the western side of Furbish and the remaining acreage
would also be large enough for a pump track. Farrell established, however, that the Furbish
location would not be as ideal as co-locating the pump track with the BTLT or Rec Center
from a safety standpoint and given access to amenities like restroom.
Chair Lyne added that he was also contacted by John Cory, from Midcoast Pickleball, who
expressed that the Pickleballers are also very interested in the site as well. Lyne noted that
this would require courts built for a very specific use, but that they are also a very active
group with large membership. Lyne concluded that the Rec Center and the Landing in
general is well suited for clustering recreational activities all together. Lyne further
concluded that the process for the land next to the Rec Center will likely move slowly, but
these developments are all encouraging. Lyne then reiterated that field use is the preference
for phase 1 developments and other uses will come in subsequent phases as funding
sources come together. Farrell asked Lyne if he intended to reach out the other LC3
Committee stakeholders to see if they would be meeting on the first Thursday in January.
Lyne committed to confirming those meeting details.
6
6a

NEW BUSINESS
CAPITAL IMPROVEMENT PLAN UPDATE
Director Farrell began by explaining the purpose of including this item in the packet
tonight. Farrell explained that he attended a meeting with the Town Council members and
the Town Council Finance Committee where they heard a presentation on the Capital
Improvement Plan. The discussion, Farrell shared, centered on a number of topics
including the Recreation projects that are moving forward in the Capital Improvement Plan.
Farrell summarized that Recreation projects that were made a priority by the Recreation
Commission, as well as plans undertaken by Town at the Town Council that have a
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recreation component are the projects that made the Town Manger’s final recommended
Capital Improvement Plan Budget for consideration in the coming year. Farrell added that
the CIP includes three tiers of projects; ones that are recommended for funding, projects
that are in development, but are not ready for adoption, and projects that are not to be
funded at the present time.
Farrell highlighted that the major projects pertaining to recreation included in the CIP are
the Riverwalk project, which is a development from the swinging bridge to the new
bike/pedestrian facilities by the Frank J Wood Bridge, as well as the improvements to 250th
Anniversary Park, which feature an amphitheater-like structure with a stage, seating
overlooking the park, and additional amenities that would make this an attractive
performance area. Additionally, Farrell highlighted that revisiting the Cook’s Corner
Development Plan was included in the CIP. Farrell noted that Sally Costello, Economic
Development Director, and Ryan Barnes, Town Engineer, are working together to revisit
the Master Plan for Cook’s Corner as it has not been updated since the late 1990’s. Farrell
noted that many developments have happened since that time including the closing of the
Brunswick Naval Air Station and recent developments.
Director Farrell explained that Commissioner’s packets included a CIP presentation from
the Town Engineer that fostered robust conversation among the Town Council about
improvements and connector roads, but noticeably missing from the presentation was bike
and pedestrian corridors within the perimeter of the area that is already established. Farrell
continued to explain that Councilors discussed increasing the footprint of the Cooks Corner
Master Plan Development area. Farrell summarized that this plan was based on the current
development of the area, but there is and has been significant activity in this area.
Director Farrell established that, because he was not involved in this process, no one knew
to reference the Recreation Open Space plan and no one knew that the Town Council had
created a special committee that worked for two years specifically on developments like the
Perimeter Trail. To that point, Farrell stated that 20% of the landmass considered as part of
the revisited Cooks Corner Master Plan Development includes corridors that were
contemplated for preservation or construction as part of the proposed Recreation Open
Space plan. Farrell stated that staff have been meeting weekly to determine how the
developments to this date and corridor alignments that were recommended can ensure that
the perimeter trail traverses through there rather than being severed. Farrell concluded that
Commissioners’ will notice money in the CIP that is specifically for the Cooks Corner
Pedestrian Improvement Plan.
Farrell then segued to discussing the document that should inform those connections, the
Re-Use Master Plan that was drafted by MRRA’s predecessor, the Brunswick Local ReUse Authority (BLRA) and set standards for bicycles and pedestrian improvements within
Brunswick Landing. Farrell concluded that there is money for planning included in the CIP
so that those facilities are considered and will hopefully be constructed as part of all of the
improvements that are happening in the area.
Next, Farrell mentioned the Municipal Vehicles Facility Reserve Fund which is a fund that
is used outside of the Recreation Department Budget, as is the case with all Town of
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Brunswick Departments, that projects the maintenance and replacement budgets for all
municipal vehicles and pieces of large equipment, including trucks, plows, and tractors,
within the Town’s inventory. Farrell explained that there is a 10 year projected plan for
when these will need to be replaced or when other pieces of equipment will need to be
added. Farrell continued to explain that this year there is a proposal for this to be funded at
$62,000. Farrell established that funding in the schedule rises by a percentage of 1% or 2%
each year and the fleet will then need to be managed based on those projected amounts.
Farrell concluded that this is a section of the budget that is not regularly discussed by the
Recreation Commission, but is a part of each department’s vehicle reserve that is shown as
part of the vehicle replacement schedule.
Chair Lyne inquired what happens next with the CIP after a project makes the list and the
Town Council begins their work. Director Farrell explained that the process is led by Town
Finance Director, Julia Henze, and the committee has been meeting weekly to discuss the
projects. Farrell continued to explain that they will bring the recommended CIP to the full
Town Council at a subsequent date and it will then be considered. Farrell then highlighted
that this process serves as a vetting process to see which of these projects the Town
Council Finance Committee believes should be delayed or prioritized. Farrell added that
this list will then go before the full Town Council along with the budget, however it is
voted on separately from the entire Town budget. To that point, Farrell noted that the Parks
and Recreation Budget would be voted on then the CIP budget would be voted on after the
departmental budgets are adopted.
Farrell continued on to detail that there are a number of other projects included and for
each project staff are required to create an itemized validation as to why the improvements
are necessary. Farrell noted that there are a number of Recreation Department budgets that
are part of the document, but are not to be funded at this time. Farrell clarified that these
items, although they are not being funded, will not go away. Farrell added that things have
improved since amending the zoning ordinance to include a dedicated recreation impact fee
for all residential projects. The facilities on the land adjacent to the Recreation Center,
Farrell explained, are not included in the document because a plan to develop the land has
not been presented to the Town Council. Farrell continued to explain that this would ideally
be reflected in the CIP with a way to fund it either with grant funds, bonding or impact
fees, but there aren’t enough details to date to include this type of project in the CIP. To
that point, Farrell explained that there will need to be a valid construction estimate and
there will need to be clearance from the Navy and, if the Recreation Commission was able
to compile that information, it could then be included in the CIP and presented to the Town
Council for consideration. Farrell continued to explain that, because there are impact fees
available, the Town Council can vote to utilize Recreation Impact Fees at any time
throughout the year for any project and out of sequence with the CIP. Farrell then provided
the example of the Kate Furbish Preserve where these Impact Fees were utilized out of CIP
sequence to erect a fence and develop the trailhead corridor next to the Mere Creek Golf
Course.
Farrell concluded that a capital project like developing two athletic fields adjacent to the
Brunswick Recreation Center on the Brunswick Landing would not necessarily need to go
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through the CIP process if it were to be funded through impact fees. Additionally, Farrell
advocated for the Recreation Commission to submit a grant application to the Land and
Water Conservation Fund, if the Town Council would be amenable to doing a project like
this. Farrell detailed that this grant would essentially make the money go twice as far, as
this grant would provide matching funds if approved, and it would result in spending less
of the impact fees as well. Lyne asked Farrell when the Land and Water Conservation Fund
grant applications are due. Farrell replied that the State of Maine has to be notified about
your intentions by March in order to conduct a required site visit as part of the process and
then a subsequent application must be submitted within 90 days or by the end of June.
Farrell continued on to note that final decisions are then made by the end of September.
Lyne then questioned if it would be feasible to have fields seeded in the spring for
subsequent use in the fall of 2021, but Farrell stated that would not be possible given the
timeline for the application process for the Land and Water Conservation Fund. Farrell
hypothesized that fields could be up in running by fall 2021 if it were possible to use other
sources of money. Lyne concluded that it seems very logical that the area adjacent to the
Recreation Center makes sense for a recreational investment especially given the
residential and commercial developments occurring on the Brunswick Landing.
Farrell then directed everyone’s attention once again to the PowerPoint presentation
conducted by Ryan Barnes, Town of Brunswick Engineer, and in particular he directed
them to 2 or 3 maps which Farrell felt should be the subject of a subsequent meeting of the
Recreation Commission. Farrell highlighted that the maps also show corridors within the
Cooks Corner area of the Brunswick Landing that are being considered by the Town of
Brunswick Staff, who are taking input from the Town Council, the development
community, and the re-development authority in order to determine how best to capitalize
on public/private partnerships in an effort to get some of the connections accomplished in
the short term. Farrell reiterated that one of these maps show the considerable development
in the area over the last 24 months, while the other map shows all of the proposed road
connections within and outside of Brunswick Landing, as well as all of the new pedestrian
sidewalks and infrastructure in the area. Director Farrell noted that the alignments of the
Perimeter Trail, as proposed in the Recreation Open Space Plan, are noticeably absent from
these maps, but have since been included in the discussion. Farrell explained that these
discussions now include how to ensure that the alignments of the Perimeter Trail will be
included in the footprint of the Cook’s Corner Redevelopment Plan. Farrell then detailed
one issue which is the fact that some of the properties where it was recommended for the
trail to traverse have been developed and the connections have been eliminated. Farrell
continued to detail that these connections will need to be re-aligned and included in the
plan.
Farrell concluded that he mentioned this item at the present meeting because he wanted to
preface the item for later meetings where the Recreation Commission will be expected to
take a vote on the newly proposed plan. Farrell reiterated that these materials are included
as a means of beginning the conversation, but there is more work to be done on the part of
Town of Brunswick staff in order to reincorporate the alignments. Farrell further concluded
that, if staff determines that the realignments are not possible or are not included in the next
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rendering, the Recreation Commission would need to take a stance on the issue. Farrell
summarized once more that this is not certain at the moment, but there are places where the
trail was intended to go that are no longer possible due to commercial development.
6b

CROSS COUNTRY SKIING OPPORTUNITIES FOR THE UPCOMING SEASON
Facilities Manager, Dennis Wilson, began by directing everyone’s attention to maps
provided in their packets. Wilson, who first focused on the map of Kate Furbish East,
explained that the trails depicted were constructed in the previous season, but have been
improved upon in the current season and are all ready for cross country skiing this winter.
Wilson established that the Parks and Rec crew intends to groom all of the trails, except for
the gray and pink trails as they still need to be improved upon and a connection of
approximately one mile of trail needs to be finished in the coming months. Wilson then
detailed that the Parks Crew has been building and installing bog bridges across streams to
aid cross country skiers, snowshoers and hikers in crossing those areas. Wilson further
detailed that 11 of the 14 necessary bridges have been built; leaving 3 remaining bridges
that will be completed before 2021. Wilson explained that weather will not hinder or
impact the plan to complete the bridges, but with every storm there is also damage to trees
and limbs that will need to be addresses as well.
Next, Wilson spoke about the West Furbish trails and established that those trails are also
complete and ready for use. Wilson explained that there are five bridges that still need to be
constructed on these trails, but they will not inhibit an individual’s ability to utilize the
trails. Additionally, Wilson highlighted that this map shows the one mile loop that will be
tracked around the golf course now that permission has once again been granted to use the
golf course for winter recreation purposes. Wilson added that all of the tee boxes have been
roped off in order to keep individuals off of them. Wilson concluded that the West Furbish
trail system totals about 3 miles.
Wilson then shifted focus to the planned skate skiing tracks that have been set on the LC3
property adjacent to the Recreation Center. Wilson detailed that these tracks can only be set
once the snow has settled and has a chance to harden as these tracks are different than those
typical of cross country skiing. Wilson concluded by stating that the total distance of the
skate ski area will be 9/10th of a mile.
Commissioner Wilkoff was then invited to provide insights on collaborative partnerships as
it relates to the media. Wilkoff began by commending Wilson and the Parks Crew for their
tremendous work to get the skate skiing area completed so quickly after having a meeting
with the BT-FOXCS. Wilkoff added that this area will be a great addition to the winter
offerings. Wilkoff then established that the representatives from the BT-FOXCS, along
with BTLT and Parks and Recreation Staff, will be meeting with a reporter from the Times
Record who will be conducting an interview about the recent happenings with cross
country skiing. Wilkoff highlighted that the interview will focus on the new equipment that
the Town of Brunswick has purchased, the location of the new trails, and there will be an
emphasis on the art of trail grooming which is not always understood by the ski
community. Wilkoff noted that many within the community want the trails groomed
immediately, but there are other priorities within the Town of Brunswick that can impact
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the timeline, as well as the condition of the snowfall. Wilkoff concluded that getting this
information out in the media will hopefully help the public to understand the processes.
Wilkoff then reiterated the wonderful work of Dennis and the Parks Crew.
Wilson thanked Wilkoff and also noted that there will be updates on the Parks and
Recreation Department webpage and Facebook page, as well as updates on the BT-FOXCS
Facebook page. Wilson added that these pages will provide updates about the conditions of
the trails, planned grooming schedules following measurable snowfall, and explanations for
why a particular trail may not able to be groomed as well. Director Farrell followed up
these remarks by highlighting that the Parks Department and Public Works Department
work together following a storm to respond to parking lots and sidewalks beyond just the
Town of Brunswick Parks. Farrell explained that the municipal facilities and all of the
sidewalks around the schools are of the highest priority following a storm. Farrell then
provided the example of a storm that happened previously in the day, highlighting that the
Parks Crew may spend 12-24 hours clearing snow. Farrell concluded by asking for patience
from the public with regard to the grooming schedule. Wilson agreed with Farrell remarks
about patience and reiterated that it is sometimes beneficial that there are other priorities as
it allows the snow to become more suitable for ski tracking.
Wilkoff expressed his hope that the media coverage will help to dissolve some of those
misconceptions and also expressed that it may be interesting to have a follow up story
about the life of a Parks Crew member who clears this now as many citizens seem to be
unaware of the responsibilities of the Recreation Department. Wilkoff concluded that it
would beneficial for folks to have a broader image of the Department as a whole. Chair
Lyne agreed with Wilkoff and established that one challenge of increasing opportunities is
the increased expectations and constraints on staffing. Lyne added that Brunswick is lucky
to have the facilities, as well as a Department whose staff are able to perform these duties
to improve the facilities. Lyne once again thanked Wilson and concluded that Brunswick is
very fortunate to have these phenomenal skiing opportunities that had not existed before.
6c

COOKS CORNER REDEVELOPMENT PLAN- BIKE & PEDESTRIAN
CONNECTIVITY
See section 6a- Capital Improvement Plan Update for discussion on Cooks Corner
Redevelopment Plan.

7

OTHER BUSINESS

8

The date for the next meeting is Wednesday, January 20th at 7:00pm via Zoom Meetings.

9

ADJOURNMENT
COMMISSIONER WILKOFF MOVED TO ADJOURN THE MEETING; SECONDED
BY COMMISSIONER ARCHBELL; VOTE 5-0 UNANIMOUS OF THOSE PRESENT.
The meeting was adjourned at 8:03 pm.

Prepared by Troy Smith, Deputy Director
January 20, 2021

Program Report
CURRENT OR RECENTLY COMPLETED
Hip Hop Dance Club – 10 Participants
Winter Explorers Club— 10 Participants
Cross Country Ski Lessons— 18 Participants
Learn to Ski and Snowboard— 13 Participants
UPCOMING FALL PROGRAMMING OFFERINGS
2nd-8th GRADE YOUTH BASKETBALL: The Brunswick Parks & Recreation Department will be
offering a unique version of the Brunswick Youth Basketball League this winter for Brunswick children only.
This program is designed for youth in grades 3 – 8 that reside in Brunswick while taking a staged approach
to the season while taking COVID 19 mitigation effort. The 2nd -4th grade and 5th/6th grade divisions are
separated by gender and there will be a maximum of 40 participants enrolled in each gendered division
(2nd-4th grade girls, 2nd-4th grade boys, 5th/6th grade girls, 5th/6th grade boys). The COED 7th/8th grade
program also has a maximum enrollment of 40 participants. Registrations are still being accepted and the
cost for registration is $30.00. The program will be offered through a phased approach: PHASE 1- First 2
weeks are Skills and Drills Practices; PHASE 2- Scrimmages between cohort groups assigned together ;
PHASE 3- If phase 2 goes well and local conditions allow we will play other teams/cohorts or stay at phase
2. Please note if school goes fully remote instruction or conditions regarding COVID-19 require the
program can be cancelled at any time.
Schedule- (Please note this may adjust depending on enrollment or coach’s availability)
3/4 Girls Practice: Monday- Cohort 1 5:00 – 6:15/ Cohort 2 6:45 – 8:00
Scrimmages and Games
3/4 Boys Practice: Tuesday- Cohort 1 5:00 – 6:15/ Cohort 2 6:45 – 8:00
5/6 Girls Practice: Wednesday- Cohort 1 5:00 – 6:15/ Cohort 2 6:45 – 8:00 Phase 2 and Phase 3 will be played on
5/6 Boys Practice: Thursday- Cohort 1 5:00 - 6:15/ Cohort 2 6:45 – 8:00
Saturday and Sunday. The exact
7/8 Co-Ed Practice: Friday- Cohort 1 5:00 – 6:15/ Cohort 2 6:45 – 8:00
❑

schedule is to be determined.

Virtual Mad Science: The world’s leading FUN science provider is now virtual with our online Mad
Science program: ‘Take a Bite Out of Science!’ Mad Science provides educational and entertaining
programs that instill a clear understanding of what science is really about and how it affects the world
around us. Do you have a big appetite for fun and insatiable curiosity? Come “Take a Bite Out of Science”
with our indulging afterschool program full of exciting sampler “courses” that will satiate your imagination!
This exciting course is sure to spark the imagination and curiosity of children in grades K-5 and it meets
virtually on Thursdays, January 21st to March 4th, from 4-5pm. The cost of the program is $70 for Brunswick
Residents and $93 for Non-Residents.
❑

REOPENING OF THE RECREATION CENTER
REC CENTER USAGE DATA SINCE RE-OPENING
Month
July 2020
August 2020
September 2020
October 2020
November 2020
December 2020
January 2021 (As of 1/20)

Total Visits
103
358
366
688
562
1517
1304
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