BRUNSWICK TOWN COUNCIL
Agenda
August 5, 2019
Executive Session – 6:00 P.M.
Regular Meeting - 6:30 P.M.
Council Chambers
Town Hall
85 Union Street
Executive Session: Union Negotiations per 1 M.R.S.A. §405(6)(D) and Personnel Matter
per 1 M.R.S.A. §405(6)(A)
Roll Call of Members/Acknowledgement Notice
Pledge of Allegiance
Adjustments to Agenda
Public Comments/Announcements (for items not on the agenda)
MANAGER’S REPORT
a)
b)
c)
d)
e)
f)
g)
h)
i)

Welcome Sally Costello
Nomination papers for Town Council and School Board
Union Street Pedestrian Project
Union Street Improvements
Pleasant/Mill/Stanwood
Maine Street Sidewalks
Lower Mall and the Farmers Market
HVAC at Town Hall
Comprehensive Plan Update

PUBLIC HEARINGS
102.

The Town Council will hear comments on an application for a special amusement
license, and will take any appropriate action. (Town Manager Eldridge)
Special Amusement
D/B/A: Moderation Brewing
103 Maine Street

Philip Welsh/Matthea Daughtry
HEARING/ACTION

NEW BUSINESS
103.

The Town Council will present the Spirit of America Foundation Tribute for
outstanding community service to the Climate Club of Harriet Beecher Stowe
Elementary School, and will take any appropriate action. (Chair John Perreault and
Vice Chair James Mason)
ACTION
1

104.

The Town Council will consider adopting “A Proclamation Recognizing September as
National Childhood Cancer Awareness Month”, and will take any appropriate action.
(Chair John Perreault)
ACTION

105.

The Town Council will discuss the coordination of services for immigrants moving
into the area, and will take any appropriate action. (Town Manager Eldridge)
DISCUSSION/ACTION

106.

The Town Council will consider a “Resolution Amending the Municipal Budget For
the Period July 1, 2019 to June 30, 2020”, and will take any appropriate action.
(Town Manager Eldridge)
ACTION

107.

The Town Council will consider ratifying the three-year agreement between the Town
of Brunswick and the AFSCME Union, and will take any appropriate action. (Town
Manager Eldridge)
ACTION

108.

The Town Council will consider ratifying the three-year agreement between the Town
of Brunswick and the Brunswick Professional Firefighters’ Union, and will take any
appropriate action. (Town Manager Eldridge)
ACTION

109.

The Town Council will consider approving an adjustment to the current Non-Union
Hourly Wage Scale by three percent (3%), and will take any appropriate action.
(Town Manager Eldridge)
ACTION

110.

The Town Council will consider adopting a new pay plan for Non-Union Salaried
Employees, and will take any appropriate action. (Town Manager Eldridge)
ACTION

111.

The Town Council will consider an order “Delegating the Enforcement of the Town’s
Marijuana Licensing Ordinance, and will take any appropriate action. (Town Manager
Eldridge)
ACTION

112.

The Town Council will consider the slate of proposed nominees to serve on the Maine
Municipal Association’s (MMA) Executive Committee as selected by the MMA
Nominating Committee, and will take any appropriate action. (Town Manager
Eldridge)
ACTION

113.

The Town Council will consider appointments to the Town’s Boards and Committees,
and will take any appropriate action. (Appointments Committee)
ACTION
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CORRESPONDENCE/ COMMITTEE REPORTS
Councilors will provide brief updates on recent committee activities.
CONSENT AGENDA
a) Approval of the minutes of July 1, 2019 and July 15, 2019
b) Approval of a quitclaim deed for real estate located at Map 035, Lot 013, Sub 000, Typ
000

INDIVIDUALS NEEDING AUXILIARY AIDS FOR EFFECTIVE
COMMUNICATION SHOULD CONTACT
THE TOWN MANAGER’S OFFICE AT 725-6659 (TDD 725-5521)

To email Town Council: towncouncil@brunswickme.org
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Brunswick Town
Council Agenda
Executive Session – 6:00 P.M.
Regular Meeting - 6:30 P.M.
August 5, 2019
Council Notes and Suggested Motions
Executive Session: Union Negotiations per 1 M.R.S.A. §405(6)(D) and Personnel Matter
per 1 M.R.S.A. §405(6)(A)
Suggested Motion:
Motion to go into executive session to discuss Union Negotiations per 1 M.R.S.A.
§405(6)(D) and Personnel Matter per M.R.S.A. §405(6)(A)
MANAGER’S REPORT
Please see the Manager’s Report memo for information on the items below.
a)
b)
c)
d)
e)
f)
g)
h)
i)

Welcome Sally Costello
Nomination papers for Town Council and School Board
Union Street Pedestrian Project
Union Street Improvements
Pleasant/Mill/Stanwood
Maine Street Sidewalks
Lower Mall and the Farmers Market
HVAC at Town Hall
Comprehensive Plan Update

PUBLIC HEARINGS
102.

Notes: Moderation Brewing of 103 Maine Street is applying for a special amusement
license. They would like to host small music groups in the second floor tasting room
and in the outside beer garden from the hours of 5:00 pm to 9:00 pm. A copy of the
public hearing notice and their application are included in the packet.
Suggested motion:
Motion to approve a special amusement license for Moderation Brewing, 103 Maine
Street.

NEW BUSINESS
103.

Notes: The Spirit of America Foundation Tribute for outstanding community service
is presented to the Climate Group of Harriet Beecher Stowe Elementary School,
whose inaugural members took part in the Youth Climate Strike on March 15, 2019,
and appeared before the Town Council to read their letter encouraging town officials
to take bigger steps to fight climate change. Members of the Climate Club were
invited to attend tonight’s meeting. The Spirit of America Foundation is a 501(c)(3)
public charity established in Augusta, Maine to encourage volunteerism. The first
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Spirit of America Foundation award was presented in 1991, and more information
may be found about the Foundation on their website https://www.spiroaft.com/gems.
Copies of information on the Spirit of America Foundation, the letter read to the
Council, and the resolution are included in the packet.
Suggested Motion:
Motion to adopt a “Resolution Recognizing The Climate Club of Harriet Beecher
Stowe Elementary School For A Spirit Of America Foundation Tribute”.
104.

Notes: The Town Council is asked to approve a proclamation recognizing September
as National Childhood Cancer Awareness Month. The family of Madison Arndt will
be at your meeting in support of this proclamation. Madison was diagnosed with stage
3 high risk neuroblastoma on July 20th, 2016 at 20 months old. She had 6 rounds of
chemotherapy, a long and intense surgery to remove her tumor, a stem cell transplant,
12 days of sedated radiation and lastly antibody therapy, all of which lasted about 14
months. She was incredibly brave throughout, however, none of it was easy. We are
blessed to say that she has had clear scans for two and a half years now, she will be
turning 5 in October and is a vibrant, energetic and happy girl. A copy of the
proclamation is included in your packet.
Suggestion motion:
Motion to adopt “A Proclamation Recognizing September as National Childhood
Cancer Awareness Month”.

105.

Notes: Recently a Task Force was formed to consider and recommend how the
municipal and school departments should respond to the relocation of immigrant
families from Portland to Brunswick. The Task Force met on July 24th and discussed
needs and services for the new families. It seemed apparent that it would be difficult
for any one volunteer group to handle coordination, especially if more families arrive.
The Task Force had several recommendations, including hiring a coordinator and
establishing a Community Support Fund. The Council may discuss these
recommendations and how to proceed. Other recommendations are included in a copy
of a memo from Town Manager John Eldridge.
Suggestion motion:
No suggested motion

106.

Notes: The Town expects to be receiving revenue sharing from the State about
$350,000 greater than the estimate contained in the adopted 2019-20 budget. The
public hearing regarding amending the budget, which is allowed by the Town Charter,
was held on July 15, 2019. There was a minimum delay of ten (10) days following the
public hearing before the Council could adopt this amendment, so it come back to
Council tonight for a vote. A copy of a memo from Manager Eldridge outlining some
of the Council’s options, as well as the resolution, are included in the packet.
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Suggested Motion:
Motion to adopt the “Resolution Amending the Municipal Budget For the Period July
1, 2019 to June 30, 2020” with the following allocation of the $350,000 as follows:
_________________________.
107.

Notes: The Town of Brunswick and Local 2011, Council #93 AFSCME have
negotiated an agreement for the period of July 1, 2019 through June 30, 2022. The
AFSCME union voted to approve the new agreement on July 16, 2019, and the Town
Council is now asked to ratify the agreement. A copy of a memo from Assistant
Manager Ryan Leighton that explains the negotiated changes is included in the packet.
Suggested Motion:
Motion to ratify the agreement between the Town of Brunswick and Local 2011,
Council #93 AFSCME for the period of July 1, 2019 through June 30, 2022.

108.

Notes: The Town of Brunswick and the Brunswick Professional Firefighters (BPFF)
IAFF, AFL-CIO, Local 1718 reached a tentative agreement on July 9, 2019 covering
the period from July 1, 2018 through June 30, 2021, and the BPFF Union voted to
approve the agreement on July 28, 2019. The Town Council is now asked to ratify the
agreement. A copy of a memo from Assistant Manager Ryan Leighton that explains
negotiated changes is included in the packet.
Suggested Motion:
Motion to ratify the agreement between the Town of Brunswick and the Brunswick
Professional Firefighters IAFF, AFL-CIO, Local 1718 covering the period from July 1,
2018 through June 30, 2021.

109.

Notes: Over the past several years most of the Union pay scales have been revised,
while the Non-Union Hourly Wage Scale has not. The Town anticipates performing a
similar market analysis for these four (4) positions as well, but in the interim the Town
Manager recommends adjusting the current scale by three percent (3)%. A memo from
Assistant Town Manager Ryan Leighton is included in the packet.
Suggested Motion:
Motion to adjust the current Non-Union Hourly Wage scale by three percent (3%),
effective July 1, 2019.

110.

Notes: Since June 30, 2014, there has been only one adjustment of the non-union
salary scale. The Town recently completed a review of the compensation schedule and
salaries for comparable positions. Information from recent salary surveys completed
by other municipalities, the latest information from the Maine Municipal Association
(MMA) Salary survey, as well as the town’s own surveys, were utilized to develop a
new Plan. Additional factors unique to Brunswick were also considered. Each of the
twenty (20) salary grades have a minimum, midpoint and maximum salary, replacing
the outdated step scale and offering greater flexibility in the administration of the
compensation plan. Progression along the ranges will be based primarily on years of
service, merit, and market factors. The recommendation is that the Plan be
6

implemented with a July 1, 2019 effective date. A copy of a memo from Town
Manager Eldridge, along with the proposed pay plan, are included in the packet.
Suggested Motion:
The Town Council adopts, with an effective date of July 1, 2019, the proposed “Pay
Plan for Exempt Employees” along with the accompanying pay grades and ranges, and
further authorizes the Town Manager to place employees within the ranges as the Town
Manager deems appropriate, and to provide retroactive pay from July 1, 2019 through
the date of implementation of the Plan.
111.

Notes: The November 5, 2018 amendments to the Municipal Code of Ordinances
requiring the licensing of marijuana businesses indicates that the Town Council or its
designee shall enforce the provisions of the ordinance. It is requested that the Town
Council authorize the Police Chief or the Police Chief’s designees to enforce the
provisions of the ordinance.
Suggested Motion:
Motion to adopt the order “Delegating the Enforcement of the Town’s Marijuana
Licensing Ordinance”.

112.

Notes: This item is the annual election of the proposed Maine Municipal Association
(MMA) Vice President and municipal officials to serve on the MMA Executive
Committee. A nominating committee was appointed in March to review nominations
submitted by municipal officials and conduct interviews. The MMA Nominating
Committee completed its task in May and put forth a Proposed Slate of Nominees for
2019, and it is now time to cast your official vote. The deadline is Friday, August 16,
2019, by 12:00 noon. A copy of a memo from MMA with a brief biographical sketch
for each nominee, and the voting ballot is included in your packet.
Suggested Motion:
Motion to accept the slate of nominees for MMA Vice President and Executive
Committee members as presented on the ballot.

113.

Notes: The Appointments Committee will make nominations to fill vacancies on
Town Boards and Committees. A copy of the Appointment Committee’s report
and the applications are included in your packet.
Suggested Motion:
There is no motion required, only nominations and a vote of the Council.

CORRESPONDENCE/COMMITTEE REPORTS
Councilors will provide brief updates on recent committee activities.
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CONSENT AGENDA
a) Approval of the minutes of July 1, 2019 and July 15, 2019: Copies of the minutes are
included in the packet.
b) Approval of a quitclaim deed for real estate located at Map 035, Lot 013, Sub 000,
Typ 000: This property is being returned to the owner, who has paid back taxes. A copy
of the deed is included in the packet.
Suggested Motion:
Motion to approve the Consent Agenda
Suggested Motion:
Motion to adjourn

.
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MANAGER’S
REPORT MEMO NO BACKUP

Town of Brunswick, Maine
OFFICE OF THE TOWN MANAGER

MEMORANDUM
TO:
FROM:
DATE:
SUBJECT:

Town Council

John Eldridge
Town Manager
July 31, 2019

Town Manager’s Report
August 5, 2019 - Town Council Meeting

Welcome Sally Costello (a)
Please join me in welcoming Sally Costello, the Town’s new Economic and Community Development
Director. Sally comes to Brunswick by way of Baltimore where she worked most recently for the
Baltimore Development Corporation (BDC). She has extensive private sector development
experience as well. She has relocated to Brunswick and began her duties on July 29th. Sally’s office
is located in room 209 of the Town Hall. Welcome Sally!
Nomination Papers for Town Council and School Board (b)

A reminder that nomination papers for Town Council and School Board are available and will be
due on September 6th. Districts 1, 2, and 6 are up for election this year for both Town Council and
School Board.
Union Street Pedestrian Project (c)

Recently the Town, in cooperation with the Bicycle Coalition of Maine, installed delineators on
Union Street in the vicinity of the long-term parking lot and Brooks Feed and Farm. The delineators
were installed to increase pedestrian and bicycle safety. The Town is considering developing plans
for a sidewalk in that location. There are a few complications with installing a sidewalk there
including the likely need to add a pedestrian crossing with gates, and the railroad tracks.

Union Street Improvements (d)

The Town has engaged Crooker Construction to install additional catch basins on Union Street in
the section that was reconstructed last year. There will also be adjustments to the pavement in the
hopes of eliminating drainage issues that were discovered upon the completion of last year’s
construction.
Pleasant/Mill/Stanwood (e)

Just a reminder that Maine Department of Transportation (MDOT) will be conducting a public
hearing on August 21, 2019 at 6:00 at the Town Hall to take comments on proposed improvements
to the intersection. As you know, the most difficult issue to resolve is accommodating the left
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Memo to Town Council
Re: Asylum Seekers
July 31, 2019

Page 2 of 2

turning traffic from Stanwood Street that want to get to the right-hand southbound lane on Pleasant
Street. Last year MDOT agreed to install, on a trial basis, a traffic signal on Mill Street. That signal
was removed without notice on June 21st. That day the Town reinstalled the “Yield” signs on Mill
Street and added traffic cones in an attempt to channel traffic. We have since made modifications to
the divider island on Pleasant Street to enable an easier left turn for Stanwood traffic. We installed
delineators to separate the traffic at the intersection. We are monitoring the intersection on a daily
basis.
Maine Street Sidewalks (f)

Recently we commissioned a topographical survey of Maine Street in order to have data from which
to develop plans for the rehabilitation of the Maine Street sidewalks. Our hope is to have the
project designed this fall and winter with construction to occur in 2020. In the meantime, Public
Works crews patched several areas of the sidewalks. We received a few comments about the
materials we used to patch but we need to remind everyone that the patches are intended to be
temporary. Given several safety concerns, the patching that was used was the quickest and most
economical method to improve safety. The Brunswick Downton Association (BDA) has offered to
paint the patches to improve their appearance. We have given BDA the “go-ahead and will be
supplying the paint.
Lower Mall and the Farmers Market (g)

Last winter, I asked Tom Farrell to assemble a working group to review options for the Farmers
Market, as the section of the Mall where the Market was located is extremely worn by the
pedestrian traffic. When it rains, that section of the Mall turns to a muddy mess. Not only has the
grass been worn away, the Mall trees are showing signs of stress from the compacted soils. In
reviewing options, the preference was to keep the Market on the Mall. However, I directed the
group to review other downtown sites, assuming that we would be asked if we had. The working
group came up with two suggestions that would keep the Market on the Mall. On July 25th a public
meeting was held to hear comments on those suggestions. The working group will be meeting soon
to follow up on the input received on the 25th. We believe we will have a recommendation for the
Council this fall.
HVAC at Town Hall (h)

Last week two of the three rooftop HVAC units had serious breakdowns. As a result, there has been
no air conditioning on the third floor. As you might guess, given that the units are the original ones
installed on the building, parts are not easy to come by. We have been told that our service
contractor has located most of the necessary parts and we are hoping that the repairs can be made
within the next two weeks.
Comprehensive Plan Update (i)

The committee appointed to update the Town’s comprehensive plan is set to begin its work and will
have its first meeting on August 6th.

O:\Council\Council By Year\Council 2019\Memo Manager's Report 080519.docx

ITEM 102
BACKUP

ITEM 103
BACKUP

TOWN OF BRUNSWICK, MAINE
TOWN COUNCIL
RESOLUTION RECOGNIZING THE CLIMATE CLUB OF HARRIET
BEECHER STOWE ELEMENTARY SCHOOL FOR A SPIRIT OF
AMERICA FOUNDATION TRIBUTE
WHEREAS, service to others is a hallmark of the American character,
and central to how we meet our challenges; and
WHEREAS, the Spirit of America Foundation Tribute was created to
promote volunteerism in Maine; and

WHEREAS, the first Spirit of America Foundation Tribute was
presented in 1991, and is now presented in over one hundred (100)
Maine municipalities; and
WHEREAS, a group of students from Harriet Beecher Stowe (HBS)
Elementary School organized a showing of the movie Our Climate,
Our Future, laying the groundwork for Climate Clubs at HBS and the
junior high school ; and

WHEREAS, the students led a Youth Climate Strike in March, and
read a letter to the Town Council at their meeting on March 18, 2019
to request that an updated Climate Change Plan be addressed in
2019.

NOW THEREFORE, BE IT RESOLVED, that the Town Council
recognizes the students of the Climate Club of Harriet Beecher Stowe
Elementary School for a Spirit of America Foundation Tribute for
outstanding community service.
Voted by the Town Council of Brunswick, Maine this 5th day of
August, 2019
_____________________________________________
John M. Perreault, Chair – Town Council

Youth Climate March Letter Read to the Town Council on March 18, 2019
by Reva Shende

“We, the children of this town, do not accept what is happening in our town. Humans here
contribute so much each day to climate change. Think about a normal day: wake up, take a
shower (which uses water and unless you have solar panels, fossil fuels are burning to keep your
water hot, therefore contributing to climate change), turn the heat on (shooting pounds of carbon
dioxide into the atmosphere) eat your breakfast, wash your dishes (using more hot water and
burning even more fossil fuels!), go drive to the grocery store (exhaust pipe shooting out
exhaust, which is worse than littering), get stuff there, drive back home……….anyway, you
yourself contribute a lot more than you realize to climate change each day. Scientists predict
that we have 12 years (only 12 years!) until things get way out of hand. Although we appreciate
that Brunswick created a climate action plan in 1994, it is 25 years old and today’s science tells
us the need is more urgent now. So, we ask for a new 2019 climate action plan. We need the
town council to make this plan. Now, before it gets too late. We, the children and teens of this
town ask for this. We are asking for this plan to be made as soon as possible, and we are people
too, we are not insignificant. This is our future! What happens now will affect our lives, longer
than it will affect yours, because we are younger. We ask for a Climate Action Plan now. Thank
you for your consideration.”
Ok, that’s all I’ve got!

Reva Shende
Zander Simpson (son of Carol Masterson)
Sam and Jack Cashman (sons of Gitta Peterson)
Asher Foushee (son of Nancy Foushee)

ITEM 104
BACKUP

Town of Brunswick, Maine

TOWN COUNCIL
A Proclamation Recognizing September as
National Childhood Cancer Awareness Month
Whereas, cancer is the leading cause of death by disease among U.S. children and is
detected in more than 15,000 of our country’s sons and daughters; and

Whereas, September is National Childhood Cancer Awareness Month, a time to honor and
remember the children and families facing childhood cancer today, and to help rally
support to give kids with cancer better outcomes; and

Whereas, thanks to ongoing advances in research and treatments, the five year survival
rate for all childhood cancers has climbed from less than 50 percent to 80 percent over the
last several decades; however, help does not come soon enough for many of our sons and
daughters, and too many families suffer pain and devastating loss; and
Whereas, innovative studies are leading to real breakthroughs, reminding us of the
importance of supporting scientific discovery and moving closer to finding cures, though
much work remains to be done; and

Whereas, during National Childhood Cancer Awareness Month we remember the children
who have been taken from us far too soon and we extend our support to all those who
continue to battle this illness with their incredible strength and courage.
NOW THEREFORE, We, the Town Council of Brunswick, Maine, do hereby adopt this
proclamation to recognize the month of September, 2019, as National Childhood Cancer
Awareness Month
Signed by the Chair of the Town Council this 5th day of August, 2019
____________________________________________________
John Perreault, Chair – Town Council

ITEM 105
BACKUP

Town of Brunswick, Maine
OFFICE OF THE TOWN MANAGER

MEMORANDUM
TO:

Town Council

FROM:

John Eldridge
Town Manager

DATE:
SUBJECT:

July 31, 2019

Asylum Seekers

As you know, a Task Force 1 was formed to consider and recommend how the municipal and school
departments should respond to the relocation of several families from Portland to Brunswick. As of
today, we believe there are twenty people who have relocated to Brunswick Landing. We have
heard that another fifteen families may be arriving shortly.
When the Task Force met on July 24th, we expected the discussion to revolve around how best to
identify the needs of the new families along with the services that could be available to them. As
the discussion progressed, it seemed apparent that it would be difficult for any one volunteer group
to coordinate those efforts, especially if the relocating families were to increase in number as was
being rumored. As a consequence, the Task Force concluded that the Town should consider the
following:
•

•

•

•
•

Hiring a coordinator or cultural broker that would serve as a resource for the families, a
coordinator of services and a central point of communications.

House the coordinator, and possibly a welcome center, at a location convenient for the
families. Since most have, or are expected to be, relocated on Brunswick Landing, a site at
the Landing would be preferable. The Town’s Recreation Center and other sites were
suggested.

Establish a Community Support Fund, similar to the one that exists and is managed by the
City of Portland. That fund would receive donations and grants dedicated for the assistance
of those who do not qualify for other assistance programs or to supplement the assistance
of those who do qualify.
Establish a central database of volunteers and service organizations so that there is a
comprehensive and coordinated list.

Review the impact on the Town’s General Assistance budget and staff, given that the State
Department of Health and Human Services (DHHS) has changed its rules, making eligible
those that were not eligible under the previous rules. The State reimburses Brunswick for
70% of its qualifying General Assistance Expenditures. The remaining 30% is funded

Task Force Members include: Dan Ankeles, Steve Walker, Jane Millett, Sarah Singer, Teresa Gillis, Celina Harrison, Paul Perzanoski,
Shawn Lanbert, Ryan Leighton, John Eldridge

1
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Memo to Town Council
Re: Asylum Seekers
July 31, 2019

Page 2 of 2

through the property tax.

We are already receiving inquiries about and referrals for those that might be hired as a
coordinator or cultural broker. We are also looking at what would be required to use a portion of
the Recreation Center for a welcoming center.

This continues to be a rapidly evolving issue for Brunswick and area communities. I look forward
to the Council’s discussion.
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Town of Brunswick, Maine
OFFICE OF THE TOWN MANAGER

MEMORANDUM
TO:

Town Council

FROM:

John Eldridge
Town Manager

DATE:

June 26, 2019

SUBJECT:

Budget Amendment

With the adoption of the State budget, the Town expects to be receiving revenue sharing above the
amount included in the 2019-20 adopted municipal budget. The revised revenue sharing estimate
is $350,000 greater than the estimate carried in the adopted budget.
The Town Charter allows the Town Council to amend the budget. The amendment process is
similar to the adoption process in that an amendment requires a public hearing and then a
following minimum ten-day delay before the Council can adopt the amendment.
Attached is a draft resolution that would amend the budget. It increases the revenue sharing
estimate by $350,000 and provides language for how the increased revenue would be used, either
as a reduction to the net amount to be raised from taxation, an increase in an expenditure item(s),
or any combination that totals $350,000. The Town Council also has the choice to take no action, in
which case the additional revenue sharing funds would be carried forward in a dedicated account
to the next budget cycle.
As a reminder, a one percent change in the tax rate results in approximately a $430,000 change in
the budget. The Finance Director and I will be available to answer questions regarding the revised
revenue sharing estimate and the Town Council’s options.
Attachments:
Cc: Julia Henze, Finance Director

Memo Budget Amendment 062619.docx

TOWN OF BRUNSWICK, MAINE
A Resolution Amending the Municipal Budget
For the Period July 1, 2019 to June 30, 2020
WHEREAS, pursuant to the Charter of the Town of Brunswick, Maine (the “Charter”), the Town Council of
the Town of Brunswick (the “Town Council” and the “Town”) , adopted a budget for the period beginning on
July 1, 2019 and ending on June 30, 2020, (“Municipal Budget” and the “2019-20 Fiscal Year”); and
WHEREAS, based on the State budget proposed by Governor Mills, the Town estimated the amount to be
received in State Revenue Sharing (“Revenue Sharing”) at $1,450,000; and
WHEREAS, subsequent to the adoption of the Municipal Budget, the Maine Legislature adopted a budget for
the State of Maine for the period beginning July 1, 2019 and ending June 30, 2020 (the “State Budget”); and
WHEREAS, the adopted State Budget increased the amount of State funding to be distributed to Maine
municipalities through the State Revenue Sharing Program; and
WHEREAS, the Town projects the State’s budget increase will result in a $350,000 increase to the Town’s
2019-20 State Revenue Sharing estimate; and
WHEREAS, subsequent to the adoption of the Municipal Budget the Town Council indicated its intent to
consider amending the Municipal Budget; and
WHEREAS, Section 504 of the Charter of the Town of Brunswick provides a method for amending the
Municipal Budget; and
WHEREAS, the Town Council has held a public hearing on the proposed amendments to the Municipal Budget
at least ten days prior to the adoption of this resolution;
NOW THEREFORE THE FOLLOWING RESOLUTION IS ADOPTED:
The revenue estimate contained in the original Municipal Budget is increased as follows:
Original Estimate
$
1,450,000

State Revenue Sharing

Increase
$ 350,000

Amended Estimate
$
1,800,000

The Net Required from Property Taxes is decreased as follows:

Net Required from Property Taxes

Original Estimate
$
45,205,998

Decrease
$ _______

Amended Estimate
$
__________

The amount appropriated for expenditures is increased as follows:

_______________________
________________________

Proposed to Town Council:
Public Hearing:
Adopted by Town Council:

July 1, 2019

Original
Appropriation
$
__________
$
__________

Increase
$ _______
$ _______

Amended
Appropriation
$
________
$
________

TOWN OF BRUNSWICK
NOTICE OF PUBLIC HEARING
The Town Council will hold a public hearing on July 15, 2019 at 6:30 p.m. in the Town Council
Chambers of the Brunswick Town Hall, 85 Union Street to consider the following:
A Resolution Amending the Municipal Budget For the Period July 1, 2019 to June 30, 2020 in
Response to the Maine State Budget Adjustments to the Amount of State Revenue Sharing
All interested persons are invited to attend the public hearing and will be given the opportunity to be
heard.
The text of the proposed resolution is too extensive to be included with this notice. Anyone having
questions about the proposed resolution or wishing to obtain copies of it should contact the Brunswick
Town Clerk's or Town Manager's Office during regular office hours (Mon-Weds 8:30 am to 4:30

pm, Thursday 8:30 am to 6:00 pm, and Friday 8:30 am to 3:00 pm).
INDIVIDUALS NEEDING AUXILIARY AIDS FOR EFFECTIVE COMMUNICATION PLEASE
CONTACT THE TOWN MANAGER'S OFFICE AT 725-6659 (TDD 725-5521)
Frances M. Smith
Town Clerk of Brunswick, Maine

July __, 2019

Printed in the Times Record on ___
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Town of Brunswick, Maine
OFFICE OF THE TOWN MANAGER

MEMORANDUM
TO:

Town Council

FROM:

E. Ryan Leighton
Assistant Town Manager

DATE:
SUBJECT:

July 31, 2019

Contract Negotiations with Local 2011, Council #93 AFSCME

Members of Town Management and the Negotiating Team for Local 2011, Council #93 AFSCME
began meeting the end of March 2019 in an effort to negotiate an agreement for the period of July 1,
2019 through June 30, 2022. On July 3, 2019 the Union’s Negotiating Team and Town Management
reached a tentative three year agreement. Below is a summary of the changes from the previous
agreement:
Article 2 – Recognition

Grade and hours worked reclassification
Assistant Tax Collector
Planning Technician
Appraiser
Administrative Registrar P&R

Grade 13 to Grade 14
Grade 15 to Grade 16
Confirmation of Grade 18
37.5 to 40 hours per week

*All reclassifications resulted in the employee being placed on the nearest step on the new grade
Article 6 – Holidays
Changed Columbus Day Holiday to Indigenous Peoples Day/Columbus Day.

Article 14 – Health Insurance
Changed language on payment from weekly to bi-weekly to comply with current payroll
processing schedule

New sentence added – “Effective July 1, 2019 new participants to the buyback program shall
be limited to 40% of the single rate.”

Article 16 – Mileage Allowance
Mileage reimbursement language changed from “current” to “prevailing” IRS rate.

Article 18 – Grievance Procedure
Step 1. Add sentence at end – “Grievances must commence within 30 days that the
employee or union is aware, or should have been aware, of the grievable incident.”
Article 19 – Wages
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The wage scale effective July 1, 2019 is increased by two and three quarters percent
(2.75%) and incorporates changes to the hours worked for the Administrative Registrar
P&R, formal assignment of the Appraisers’ grade, and adjustments to the Assistant Tax
Collector and Planning Technician grades.
The wage scale effective July 1, 2020 is increased by two percent (2.0%).
The wage scale effective July 1, 2021 is increased by one percent (1.0%).

Article 23 – Retirement
Sentence update – “The Town shall continue to participate in the Maine Public Employees
Retirement System (MainePERS) AC plan providing retirement benefits to employees
pursuant to applicable statutes.”

Article 24 – Uniform Allowance
Language cleanup – no change to overall benefit.

Article 29 – Longevity Pay
Longevity – no longer limited to top step on scale, will be based on years of service only.

Article 31 –Fair Share
Change fair share language to “may” pay fair share. Remove second paragraph which states:
“Employees who are or who may become members of the union may resign from the Union
during the period of no more than 60 days and not less than 30 days prior to the expiration of
this agreement. The fair share provision shall then apply.”

The Union voted to approve the new agreement on July 16, 2019 and we request authorization to
finalize the Agreement between the Town of Brunswick and Local 2011, Council #93 AFSCME.

Please contact me if you have any questions.
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ITEM 108
BACKUP

Town of Brunswick, Maine
OFFICE OF THE TOWN MANAGER

MEMORANDUM
TO:

Town Council

FROM:

E. Ryan Leighton
Assistant Town Manager

DATE:
SUBJECT:

July 31, 2019

Contract Negotiations with BPFF

Members of Town Management and the Negotiating Team for Brunswick Professional Fire Fighters
IAFF, AFL-CIO-CLC, Local 1718 have been meeting since the spring of 2018 in an effort to negotiate
a new agreement.

On July 9, 2019 the Union’s Negotiating Team and Town Management reached a tentative
agreement. The biggest change was a new wage scale which would provide a greater increase at
the bottom of the scale while still ensuring all employees would receive no less than a two percent
(2%) increase. Additional rate of pay language is included as part of the summary of the changes to
the agreement listed below:

Article 2 – Union Security

All fair share language was removed per recent Supreme Court Ruling

Article 4 – Labor/Management Committee
4.7 – Meeting dates were changed

Article 13 – Working Out-of-Classification

13.1.2 – Flat rate increased from $0.75 to $1.50 per hour

Article 17 – Fire Fighting

17.3 – added language indicating no member shall be required to complete any project that
requires a State certification/license

Article 19 – Mandatory and Probationary Training

Clarified language for probationary employee work hours.

Article 23 – Rates of Pay
23.1

The overall wage scale follows:
Effective July 1, 2018 there will be a 0.0% increase to the base pay of each firefighter
and fire officer.
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23.1.1 Effective July 1, 2019 there shall be a new pay scale as attached, plus the scale shall
be increased by 2.0%.

23.1.2 Effective July 1, 2020 the scale in effect shall be increased by 1.5%.

23.3

Each firefighter not qualifying at a minimum level of Emergency Medical TechnicianAdvanced (EMT-A) shall be compensated at his/her regular step less seven percent
(7%) per week. Should an EMT-A or Paramedic have a license reduction to the basic
level, that EMT or Paramedic shall have a period of no more than one year to have
an EMT-A or Paramedic license reinstated during which time they shall be
compensated at his/her regular step less seven percent (7%). Failure to have the
license reinstated after the period of one year shall result in termination.

23.5 – EMS Director additional compensation increased from $20 to $50 per week

Article 24 – Longevity
24.1

Effective July 1, 2019, with the new pay scale, longevity is included in the scale.

25.1

Effective July 1, 2019, with the new pay scale, education differential is included in the scale.
Education incentive shall apply to degree programs in the following areas:

Article 25 – Educational Differential

Fire Science
EMS Management
EMS Degree
Nursing
Emergency Management
Homeland Security

Article 37 – Retirement

37.1

Applied Technical Management
Applied Technical Leadership
Adult Vocational Education
Public Administration
Business Administration
Occupational Safety

Added the following language

“Anyone not participating in MainePERS, may participate in the Town’s 457 Deferred
Compensation Plan, and the Town shall contribute to the 457 Deferred Compensation Plan,
two (2) times the employee contribution up to a maximum Town contribution of 6%.

The Union voted to approve the new agreement on July 28, 2019 and we request authorization to
finalize the Agreement between the Town of Brunswick and Brunswick Professional Fire Fighters
IAFF, AFL-CIO-CLC, Local 1718.
Please contact me if you have any questions.
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ITEM 109
BACKUP

Town of Brunswick, Maine
OFFICE OF THE TOWN MANAGER

MEMORANDUM
TO:
FROM:
DATE:
SUBJECT:

Town Council

E. Ryan Leighton
Assistant Town Manager
August 1, 2019

Non-Union Hourly Salary Scale

Over the past several years a majority of the Union pay scales have been revised based on a market
analysis of wages and total compensation packages including health insurance, retirement plans,
etc. One of the scales which still needs to be fully evaluated is the Non-Union Hourly Wage Scale.
Currently there are four employees on this scale, with three are at the top of the scale.
We anticipate performing a similar market analysis for these positions as well but in the interim
recommend adjusting the current Non-Union Hourly Wage scale by three percent (3%).

Please contact me if you have any questions.
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ITEM 110
BACKUP

Town of Brunswick, Maine
OFFICE OF THE TOWN MANAGER

MEMORANDUM
TO:

Town Council

FROM:

John Eldridge
Town Manager

DATE:

July 31, 2019

SUBJECT:

Non-Union Management Compensation Plan

As you know, since the fiscal year ended June 30, 2014, there has been only one adjustment of the
non-union salary scale. The format of the scale has been unchanged for over twenty-five (25) years
and there has been no review of its relevance to the market in many years. We have recently
completed a review of both the format of the compensation schedule and salaries for comparable
positions. As a result, I am recommending a new compensation plan for non-union salaried
employees. The new plan is attached.
In determining the market for comparable positions, we utilized information from recent salary
surveys competed by other municipalities, conducted our own surveys of comparable positions,
and used the latest information from the Maine Municipal Association (MMA) Salary survey. The
“market” results were then adjusted to fit Brunswick’s particular circumstances. For instance,
adjustments were made to recognize personnel and budgetary responsibilities, as well as the other
factors determined to be unique to Brunswick.
Twenty salary grades are proposed in the new compensation schedule. Each grade has a salary
range with a minimum, midpoint, and maximum salary. The grades, as well as the minimum and
maximums for the ranges, are calculated from the midpoints. These ranges replace the outdated
step scale and offer greater flexibility in the administration of the compensation plan.
New hires will be placed on the range based on experience, education and market conditions.
Promoted employees will be placed on the range so that they receive a pay increase of at least five
percent (5%). Progression along the ranges will be based primarily on years of service, merit, and
market factors.
Attached please find a copy of the recommended Pay Plan as well as the recommended grades and
ranges for the covered positions. I am recommending that the Plan be implemented with a July 1,
2019 effective date.
I thank the department heads for their patience, cooperation, data gathering, and input as this plan
was developed. Special thanks to those who worked on the several iterations of this Plan.
Attachments
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Town of Brunswick
Pay Plan for Exempt Employees
A.

Policy.
1. It is the policy of the Town of Brunswick to make appointments and promotions on the
basis of merit and to provide compensation, including benefits, that is competitive, while
recognizing factors unique to the Town of Brunswick.

B.

Description of the Plan.
1. The Pay Plan covers employees determined to be exempt from the overtime positions of the
Fair Labor Standards Act (FLSA). These positions are considered administrative,
professional, or managerial in nature.
2. The Pay Plan provides a hierarchy of pay grades and pay ranges within each grade.1 The
ranges depict an expected range of compensation. Although the ranges are shown with a
minimum, mid-point, and maximum salary for each grade, the Pay Plan does not require
that an employee be compensated at the minimum or maximum pay for the range.

C.

Administration of the Plan.
1. The town manager is responsible for the administration and maintenance of the Pay Plan.
The town manager shall periodically review the Pay Plan and make recommendations for
amendments considering wage inflation, market conditions, organizational responsibilities,
changes in position responsibilities, or other factors the town manager determines
appropriate. Adjustments to the pay ranges are independent of adjustments in
compensation provided to employees. In other words, employees may receive an increase
in pay even if the range is not adjusted. Similarly, an adjustment to the range does not
necessarily require an increase in an employee’s compensation.

D.

Placement on the Plan.
1. New Hires.
a. New hires shall generally be placed between the minimum and the midpoint of the
range (“normal hiring range”). New hires meeting the requirements for the position,
but with limited experience will normally be hired near the minimum for the pay range.
Candidates with more significant experience and qualifications may be hired closer to
the midpoint of the pay range. Hiring within the normal hiring range provides the
greatest incentive for merit increases.
b. There may be occasions when the town manager may authorize a higher placement
than the “normal hiring range” depending on an employee’s experience and education,
market conditions, or other factors the town manager deems relevant to the placement.

1 The pay grades and ranges were established considering surveys of “the market” as well as factors unique to the Town of Brunswick.
Those factors include, but are not limited to, the personnel and budgetary responsibilities of each position.
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Requests for hiring rates above the normal hiring range must be submitted for review
and approval of the town manager.
2. Promotions.
a. Employees earning a promotion will be placed on a grade and range so that they receive
a minimum five percent (5%) increase in pay. Because certain promotions typically
occur from “within the ranks” (e.g. police commander, deputy fire chief), consideration
shall also be given to maintaining adequate separation between supervisors and those
they supervise.
E. Progression within the Ranges.
1. Increases within the pay ranges shall be determined by the town manager based on:
a. Expectations – Expectations of salary adjustments may be discussed with employees
when they were hired or promoted. Although not contractually obligated, the Town
shall endeavor to honor those expectations.
b. Longevity – An employee can expect to move towards the higher end of the range based
on additional years of service, provided the employee receives a satisfactory
performance evaluation. For the purposes of this section, a satisfactory performance
evaluation shall mean that no more than two items on the evaluation shall be rated
“Unsatisfactory.” An employee who is not evaluated shall still be eligible for a longevity
increase. However, the lack of an evaluation shall not be considered evidence of
satisfactory performance for any other purpose. Because the learning curve is generally
greater in the earlier years, employees can expect percentage pay increases to be higher
in the earlier years in a position.
c. Merit – The town manager may reward outstanding performance by granting additional
progression within the range.
d. Competitive – The town manager, may consider additional progression within the range
if the town manager is convinced that market conditions or competitive factors warrant
a salary adjustment.
F.

Compensation Outside of the Ranges.
1. The town manager is authorized to make exceptions, in extraordinary circumstances and
pay employees “off the plan”, either higher than the maximum or lower than the minimum
for the pay range. Extraordinary conditions may include competitive or other factors the
town manager determines warrant payment outside of the range. In such cases the town
manager shall notify the town council of such placement “off the plan.”

G.

Exceptions to the Policy.
1. The town manager is authorized to make exceptions to this policy that the town manager
deems to be in the best interest of the Town of Brunswick.
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Town of Brunswick ‐ Non‐Union/Salary Pay Plan

Grade tied
to model
1
2
3
4
5
6
7
8
8
9
9
10
11
11
11
11
12
13
13
13
14
14
14
14
15
15
15
16
17
17
18
18
18
18
19
20

Range tied to Model
Salaried Position
Rec. Prog. Assist.
Not used currently
Not used currently
Not used currently
Not used currently
Not used currently
Not used currently
Parks & Facilities Mgr.
HR Manager
Code Enf. Officer
IT/Cable Mgr
Not used currently
Operations Mgr-PW
Dep. P & R Dir.
Planner
Assistant Engineer
Not used currently
Dep. Finance Dir.
Dep. Fire Chief 1
Dep. Fire Chief 2
PD Commander 1
PD Commander 2
Town Clerk
Assessor
Planning Dir.
Eco Dev Director
P&R Director
Not used currently
Public Works Director
Town Engineer
Police Chief
Fire Chief
Finance Director
Assistant Manager
Not used currently
Not used currently

Minimum
Midpoint
Maximum
48,562.50
55,500.00
62,437.50
50,181.25
57,350.00
64,518.75
51,853.96
59,261.67
66,669.38
53,582.42
61,237.06
68,891.69
55,368.50
63,278.29
71,188.08
57,214.12
65,387.57
73,561.01
59,121.26
67,567.15
76,013.05
61,091.97
69,819.39
78,546.81
61,091.97
69,819.39
78,546.81
63,128.37
72,146.70
81,165.04
63,128.37
72,146.70
81,165.04
65,232.64
74,551.59
83,870.54
67,407.07
77,036.65
86,666.23
67,407.07
77,036.65
86,666.23
67,407.07
77,036.65
86,666.23
67,407.07
77,036.65
86,666.23
69,653.97
79,604.54
89,555.10
71,975.77
82,258.02
92,540.27
71,975.77
82,258.02
92,540.27
71,975.77
82,258.02
92,540.27
74,374.96
84,999.95
95,624.95
74,374.96
84,999.95
95,624.95
74,374.96
84,999.95
95,624.95
74,374.96
84,999.95
95,624.95
76,854.13
87,833.29
98,812.45
76,854.13
87,833.29
98,812.45
76,854.13
87,833.29
98,812.45
79,415.93
90,761.06
102,106.19
82,063.13
93,786.43
105,509.73
82,063.13
93,786.43
105,509.73
84,798.56
96,912.65
109,026.73
84,798.56
96,912.65
109,026.73
84,798.56
96,912.65
109,026.73
84,798.56
96,912.65
109,026.73
87,625.18
100,143.07
112,660.95
90,546.02
103,481.17
116,416.32

Range
13,875.00
14,337.50
14,815.42
15,309.26
15,819.57
16,346.89
16,891.79
17,454.85
17,454.85
18,036.68
18,036.68
18,637.90
19,259.16
19,259.16
19,259.16
19,259.16
19,901.13
20,564.51
20,564.51
20,564.51
21,249.99
21,249.99
21,249.99
21,249.99
21,958.32
21,958.32
21,958.32
22,690.27
23,446.61
23,446.61
24,228.16
24,228.16
24,228.16
24,228.16
25,035.77
25,870.29

Incumbent Incumbent
2018-19
2019-20
Budget
Budget

YOY
increase

Step on
current
scale

58,522

58,522

0.0%

8

58,560
70,751
78,749
67,960

60,026
72,722
78,749
70,624

2.5%
2.8%
0.0%
3.9%

8
8
7

78,749
72,722
64,410
57,406

78,749
72,722
71,324
68,391

0.0%
0.0%
10.7%
19.1%

8
8
7
2

73,760
79,577
80,045
86,935
80,382
93,617
85,679
85,680
78,750
85,680

76,653
79,577
80,045
86,935
83,766
93,617
65,660
85,680
81,000
85,680

3.9%
0.0%
0.0%
0.0%
4.2%
0.0%
-23.4%
0.0%
2.9%
0.0%

7
8
8
8
6
8
1
8

93,617
85,000
102,979
95,057
93,617
90,917

81,194
90,225
102,979
95,057
93,617
93,617

-13.3%
6.1%
0.0%
0.0%
0.0%
3.0%

4
7
8
8
8
8

1,999,121

2,007,131

8

8,010

Salary Ranges
$120,000
$110,000

Incumbent 2019‐20 Budget

$100,000
$90,000

93,618
95,058
102,979
93,618

$80,000
$70,000
$60,000
$50,000
$40,000
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ITEM 111
BACKUP

Town of Brunswick, Maine
OFFICE OF THE TOWN MANAGER

MEMORANDUM
TO:
FROM:
DATE:
SUBJECT:

Town Council

John Eldridge
Town Manager
July 31, 2019

Marijuana Licensing Ordinance
Delegating Enforcement

The Town Council adopted amendments to the Municipal Code of Ordinances on November 15,
2019, to require the licensing of marijuana businesses. Section 16, subsection 1. of the ordinance
indicates that the Town Council or its designees shall enforce the provisions of the ordinance and
seek injunctive relief, where appropriate. With this order, the Town Council designates the Police
Chief or the Police Chief’s designees as the municipal official(s) to enforce the provisions of the
Marijuana Licensing Ordinance.
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TOWN OF BRUNSWICK, MAINE
TOWN COUNCIL ORDER
Delegating the Enforcement of the Town’s Marijuana Licensing Ordinance
WHEREAS, on November 5th, 2018, the Town Council adopted amendments to the Municipal Code of
Ordinances to require the licensing of marijuana businesses (the “Marijuana Licensing Ordinance”); and
WHEREAS, Section 16 subsection l., of the Marijuana Licensing Ordinance indicates that the Town
Council or its designee shall enforce the provisions of the ordinance; and
WHEREAS, Section 16 subsection l., further indicates that the Town Council or its designee may also seek
injunctive relief, where appropriate, and shall be awarded attorney fees and costs for prosecution of
violations of the Marijuana Licensing Ordinance; and
WHEREAS, the Town Council finds that Police Chief or the Police Chief’s designees are the most
appropriate municipal official(s) to enforce the provisions of the Marijuana Licensing Ordinance
NOW THEREFORE BE IT ORDERED that the pursuant to Section 16 subsection l., of the Marijuana
Licensing Ordinance, the Police Chief or the Police Chief’s designees are authorized to enforce the
provisions of the Ordinance.
Proposed to Town Council – August 5, 2019
Adopted by Town Council –

O:\Council\Council Orders\Order Re Enforcement of Marijuana Licensing Ordinance.docx
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ITEM 113
BACKUP

MEMORANDUM

TO:

Town Council

FROM:

Appointments Committee

SUBJECT:
DATE:

Report for August 5th Appointments

7/29/2019

The Brunswick Town Council’s Appointments Subcommittee met on July 17, 2019. Councilors
Ankeles and Jenkins were present. Councilor Mason was at another meeting. By a vote of 2-0,
the subcommittee made the following recommendation:
Housing Authority:
Crystal King –BHA resident member for 5-year term to begin on 06/06/2019 and to
expire on 06/06/2024.

CONSENT AGENDA - A
BACK UP MATERIALS

Draft
BRUNSWICK TOWN COUNCIL
Minutes
July 1, 2019
Regular Meeting – 6:30 P.M.
Council Chambers
Town Hall
85 Union Street
Councilors Present: W. David Watson, Stephen S. Walker, Dan Jenkins, John M. Perreault,
Jane F. Millett, James Mason, Kathy Wilson, and Dan Ankeles
Councilors Absent: Christopher Watkinson
Town Staff Present: John S. Eldridge, III, Town Manager; Fran Smith, Town Clerk; Ryan
Leighton, Assistant Town Manager; Julia Henze, Finance Director;
Matt Panfil, Director of Planning and Development; Richard Rizzo,
Police Chief; Tom Farrell, Director of Parks and Recreation; Tom
Garrepy, Police Commander; and TV video crew
Chair John Perreault called the meeting to order, asked the Clerk for roll call, and led the
Pledge of Allegiance.
Adjustments to Agenda:

None

Public Comments/Announcements (for items not on the agenda) This item was discussed at
6:31 p.m.)
Jean Powers, 40 Redwood Lane, spoke regarding the high school track project and how the
RunBrunswick website needs to be updated with the amount of money they have raised.
MANAGER’S REPORT (This item was discussed at 6:33 p.m.)
a) Trash and Recycling Collection
Manager Eldridge provided this update.
b) Pleasant/Mill/Stanwood
Manager Eldridge provided this update.
c) Cedar Street Parking Lot
Manager Eldridge provided this update.
d) Cook’s Corner Connector and Cook’s Corner Traffic
Manager Eldridge provided this update.
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PUBLIC HEARING
88.

The Town Council will hear public comments on the renewal of an Alcoholic
Beverage license for Benchwarmers Sports Pub, and will take any appropriate
action. (Town Manager Eldridge) (This item was discussed at 6:36 p.m.)
Full-Time Spirituous, Vinous & Malt
Red Ledges, LLC
D/B/A: Benchwarmers Sports Pub
212 Maine Street

Darcie Couture

Chair Perreault opened the public hearing.
Fran Smith, Town Clerk, introduced this item.
Tom Garrepy, Police Commander, provided information on this item and responded to
questions from Councilor Walker, Councilor Mason, and Councilor Millett.
Darcie Couture, license holder of Benchwarmers, spoke regarding this item, and responded to
questions from Councilor Jenkins, Councilor Wilson, and Councilor Millett.
Helene Marsh-Harrower, investor in Benchwarmers, spoke regarding this item and responded
to questions from Chair Perreault.
Councilor Jenkins, Councilor Millett, Councilor Watson, and Councilor Wilson spoke
regarding this item.
Chair Perreault closed the public hearing.
Councilor Walker moved, Councilor Jenkins seconded, to approve an Alcoholic Beverage
license for Benchwarmers Sports Pub, 212 Maine Street. The motion carried with seven
(7) yeas. Councilor Millett was opposed.
89.

The Town Council will hear public comments on Special Amusement licenses for
the Brunswick Hotel and Tavern and Pat’s Pizza of Brunswick, and will take any
appropriate action. (Town Manager Eldridge) (This item was discussed at 7:11 p.m.)
Special Amusement
Maine & Noble, LLC
D/B/A: Brunswick Hotel and Tavern
4 Noble Street
C.G.K., LLC
D/B/A: Pat’s Pizza of Brunswick

J. Hilary Rockett, Jr.

Chris Kyle
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112 Pleasant Street
Chair Perreault opened the public hearing.
Fran Smith, Town Clerk, introduced this item and responded to Councilor Millett’s questions.
Chair Perreault closed the public hearing.
Councilor Mason moved, Councilor Ankeles seconded, to approve Special Amusement
licenses for the Brunswick Hotel and Tavern, 4 Noble Street, and Pat’s Pizza of
Brunswick, 112 Pleasant Street. The motion carried with eight (8) yeas.
90.

The Town Council will hear public comments on proposed zoning ordinance text
amendments, and will take any appropriate action. (Town Manager Eldridge)
(This item was discussed at 7:14 p.m.)

Chair Perreault opened the public hearing.
Matt Panfil, Director of Planning and Development, introduced this item and responded to
questions from Councilor Millett.
Chair Perreault closed the public hearing.
There was no objection to voting on this item tonight.
Councilor Walker moved, Councilor Watson seconded, to adopt proposed zoning
ordinance text amendments to the Brunswick Zoning Ordinance. The motion carried with
eight (8) yeas.
(A copy of the adopted ordinance will be attached to the official minutes.)
91.

The Town Council will hear public comments regarding a draft ordinance that
would prohibit smoking and vaping at specified locations in Brunswick, and will
take any appropriate action. (Councilor Kathy Wilson and Councilor Jane
Millett) (This item was discussed at 7:19 p.m.)

Chair Perreault opened the public hearing.
Tom Farrell, Director of Parks and Recreation, introduced this item.
Mr. Farrell and Melissa Fochesato, Access Health, responded to questions from Councilor
Walker, Councilor Wilson, Chair Perreault, and Councilor Mason.
Councilor Millett read a letter from Elizabeth Sokoloff, School Board member.
Councilor Ankeles read a letter from Amelia Feeley, Tarratine Drive.
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Councilor Walker and Councilor Mason asked questions, to which Commander Garrepy
responded.
Councilor Wilson, Councilor Millett, and Chair Perreault spoke regarding this item.
Gary Caron, nonresident, spoke regarding this item.
Melissa Fochesato, Penny Lane, spoke regarding this item.
Margo Knight, Chair of the Master Plan Implementation Committee, spoke and answered
questions from Councilor Ankeles and Councilor Walker.
Ms. Smith spoke regarding this item.
Councilor Watson spoke regarding this item.
Chair Perreault closed the public hearing.
Councilor Millett moved, Councilor Wilson seconded, to suspend the Council Rules to
allow the Council to vote on this item at this meeting. The motion carried with six (6)
yeas. Councilor Walker and Councilor Ankeles were opposed.
Councilor Walker and Councilor Ankeles spoke regarding this item.
Councilor Millett moved, Councilor Wilson seconded, to adopt the proposed TobaccoFree Ordinance amendment to Chapter 14, Article VIII, Sec. 14-211 of the Municipal
Code of Ordinances and to Appendix B, Master Schedule of Revenues, Charges, Fees and
Fines.
AMENDMENT
Councilor Ankeles moved, Councilor Mason seconded, to amend the motion to remove
the Maine Street restriction in Section 14-212 (3).
Councilor Mason, Councilor Millett, Councilor Wilson, Councilor Ankeles, Councilor Jenkins,
and Chair Perreault spoke regarding the amendment.
Chief Rizzo responded to questions from Chair Perreault and Councilor Watson.
VOTE ON AMENDMENT
Councilor Ankeles moved, Councilor Mason seconded, to amend the motion to remove
the Maine Street restriction in Section 14-212 (3). The motion failed with three (3) yeas.
Councilor Watson, Councilor Jenkins, Chair Perreault, Councilor Millett, and Councilor
Kathy Wilson were opposed.
VOTE ON MAIN MOTION
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Councilor Millett moved, Councilor Wilson seconded, to adopt the proposed TobaccoFree Ordinance amendment to Chapter 14, Article VIII, Sec. 14-211 of the Municipal
Code of Ordinances and to Appendix B, Master Schedule of Revenues, Charges, Fees and
Fines. The motion carried with six (6) yeas. Councilor Walker and Councilor Mason were
opposed.
(A copy of the adopted ordinance will be attached to the official minutes.)
NEW BUSINESS
92.

The Town Council will consider authorizing the Police Department to accept the
transfer of forfeiture assets from a drug arrest in the amount of $2,311.00, if
approved by the court, and will take any appropriate action. (Town Manager
Eldridge) (This item was discussed at 8:15: p.m.)

Chief Rizzo introduced this item.
Councilor Millett moved, Councilor Wilson seconded, to authorize the Police Department
to accept and expend $2,311.00 in forfeiture funds from a drug trafficking arrest, if
approved by the court. The motion carried with eight (8) yeas.
(A copy of the court document will be attached to the official minutes.)
93.

The Town Council will consider granting a Seller of Prepared Food on Public Way
license for outdoor seating for Portland Pie, 92 Maine Street, and a Seller of
Prepared Food on Public Way license for Businesses on the Mall (food vendors)
for Anything Go’s, and will take any appropriate action. (Town Manager
Eldridge) (This item was discussed at 8:17: p.m.)

Chair Perreault opened the public hearing.
Fran Smith, Town Clerk, introduced this item.
Jessica Caron, owner of Anything Go’s, spoke regarding this item.
Chair Perreault closed the public hearing.
Councilor Wilson moved, Councilor Millet seconded, to approve a Seller of Prepared
Food on Public Way license for Portland Pie, 92 Maine Street, with the requirement that
their sandwich board is on the same side as the seating so there is straight line, and to
approve Anything Go’s on the Mall. The motion carried with eight (8) yeas.
94.

The Town Council will consider setting a public hearing for July 15, 2019,
regarding a “Resolution Amending the Municipal Budget For the Period July 1,
2019 to June 30, 2020”, and will take any appropriate action. (Town Manager
Eldridge) (This item was discussed at 8:24 p.m.)
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Manager Eldridge introduced this item.
Councilor Millett indicated that the Council had received emails from Allison Basile, Jean
Powers and Gill Peterson.
Councilor Mason, Councilor Ankeles, and Councilor Millett asked questions, to which
Manager Eldridge responded.
Councilor Walker and Councilor Mason spoke regarding this item.
Julia Henze, Finance Director, spoke regarding this item
Jean Powers, 40 Redwood Lane, spoke regarding this item.
Sarah Brayman, 10 McKeen Street, spoke regarding this item.
Chair Perreault moved, Councilor Walker seconded, to set a public hearing for July 15,
2019, regarding “A Resolution Amending the Municipal Budget For the Period July 1,
2019 to June 30, 2020”. The motion carried with eight (8) yeas.
95.

The Town Council will consider authorizing the Town Manager to sign lease
agreements with the Brunswick Sewer District for recreational land at Lishness
Field, and will take any appropriate action. (Town Manager Eldridge) (This item
was discussed at 8:45 p.m.)

Manager Eldridge introduced the item
Councilor Wilson moved, Councilor Watson seconded, to renew the Town’s leases with
the Brunswick Sewer District for the Lishness Field ballfields, hockey rink and parking
areas until June 30, 2025. The motion carried with eight (8) yeas.
((A copy of the lease will be attached to the official minutes.)
96.

The Town Council will consider appointments to the Town’s Boards and
Committees, and will take any appropriate action. (Appointments Committee)
(This item was discussed at 8:47 p.m.)

Councilor Mason made the following nominations:
Planning Board:
• Alison Harris for a balance of a 3-year term to expire on 02/23/2020

Recreation Commission:
• Mike Lyne and Eric Foushee (reappointments) for 3-year terms to expire on 07/01/22
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Recycling and Sustainability Committee:
• Holly Green and Jennifer Hicks (reappointment) for a balance of 3-year terms to expire
on 01/01/2022
• Chrissy Adamowicz (new) for a balance of a 3-year term to expire on 01/01/2022
Water District:
• Claude Philippon (reappointment) for a term to expire 9/13/2022.
Council approved the above nominations
The Appointments Committee made these nominations:
Comprehensive Plan Committee:
Citizen members:
• Larissa Darcy
• Catherine Ferdinand
• Anthony Sachs
• Jacqueline Sartoris
• Elizabeth Kohler
• Fred Koerber
Planning Board member:
• Sande Updegraph
Councilor Ankeles nominated Alison Harris as a citizen member
Councilor Millett nominated Marcelle McGuire as a citizen member
The Council supported all nominations
Councilor Millett, Councilor Walker, and Councilor Mason spoke regarding this item.
Chair Perreault appointed the following Councilors to the Comprehensive Plan Committee:
Councilor Wilson, Councilor Watkinson and Chair Perreault
CORRESPONDENCE/COMMITTEE REPORTS (This item was discussed at 9:03 p.m.)
Reports were given regarding the Recycling and Sustainability, Rivers and Coastal Waters
Commission, and Finance Committee.
CONSENT AGENDA (This item was discussed at 9:06 p.m.)
a) Approval of the minutes of June 17, 2019
b) Approval of a quitclaim deed for real estate depicted as Map 051, Lot 001, Sub 000,
Typ 298
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Councilor Ankeles moved, Councilor Mason seconded, to approve the Consent Agenda.
The motion carried with eight (8) yeas.
Executive Session: To discuss labor negotiations per 1 M.R.S.A. §405(6)(D)
Councilor Watson moved, Chair Perreault seconded, to go into executive session to
discuss labor negotiations per 1 M.R.S.A. §405(6)(D) and adjourn from the executive
session. The motion carried with eight (8) yeas.
The regular meeting adjourned at 9:07 p.m.
PLEASE NOTE: THESE MINUTES ARE ACTION MINUTES. THE ENTIRE
MEETING CAN BE VIEWED AT WWW.BRUNSWICKME.ORG.

Frances M. Smith
Town Clerk
July 16, 2019
August 5, 2019
Date of Approval
___________________________
Council Chair

Draft
BRUNSWICK TOWN COUNCIL
Minutes
July 15, 2019
Regular Meeting – 6:30 P.M.
Council Chambers
Town Hall
85 Union Street
Councilors Present: W. David Watson, Stephen S. Walker, Dan Jenkins, John M. Perreault,
Christopher Watkinson, Jane F. Millett, Kathy Wilson, and Dan
Ankeles
Councilors Absent: James Mason
Town Staff Present: John S. Eldridge, III, Town Manager; Fran Smith, Town Clerk; Ryan
Leighton, Assistant Town Manager; Ryan Barnes, Town Engineer; Julia
Henze, Finance Director; Matt Panfil, Director of Planning and
Development; Tom Farrell, Director of Parks and Recreation; and TV
video crew
Chair John Perreault called the meeting to order, asked the Clerk for roll call, and led the
Pledge of Allegiance.
Adjustments to Agenda:

None

Public Comments/Announcements (for items not on the agenda) (This item was discussed at
6:31 p.m.)
Jean Powers, 40 Redwood Lane, said that RunBrunswick raised $125,000, and she is
disappointed for those residents who can afford to but have not donated to the track.
Jim Trusiani, 6 Pleasant Street, spoke on a variety of issues including upcoming school debt,
police cars needing numbers, information on jaywalking, and the closing of Coffin Pond.
MANAGER’S REPORT (This item was discussed at 6:37 p.m.)
a) Financial update
Manager Eldridge provided this update.
b) Nomination papers
Fran Smith, Town Clerk, provided this update.
c) Homelessness and General Assistance
Manager Eldridge provided this update.
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d) Pleasant/Stanwood/Mill
Manager Eldridge provided this update.
e) Office Reconfiguration at Town Hall
Manager Eldridge provided this update.
PUBLIC HEARING
97.

The Town Council will hear comments regarding an application for a renewal of a
Special Amusement license for The Daniel, 10 Water Street, and will take any
appropriate action. (Town Manager Eldridge) (This item was discussed at 6:45
p.m.)
Special Amusement
Boston East Brunswick Holdings, LLC
D/B/A: The Daniel
10 Water Street

Abhijit Das

Chair Perreault opened the public hearing
Fran Smith, Town Clerk, introduced this item.
Chair Perreault closed the public hearing.
Councilor Jenkins moved, Councilor Watkinson seconded, to approve a Special
Amusement license for The Daniel, 10 Water Street. The motion carried with eight (8)
yeas.
98.

The Town Council will hear comments on a “Resolution Amending the Municipal
Budget For the Period July 1, 2019 to June 30, 2020”, and will take any
appropriate action. (Town Manager Eldridge)(This item was discussed at 6:46 p.m.)

Chair Perreault opened the public hearing
Manager Eldridge introduced this item.
Councilor Ankeles, Councilor Watkinson, Councilor Millett, and Councilor Walker asked
questions, to which Manager Eldridge and Ryan Barnes, Town Engineer, responded.
Councilor Watkinson and Councilor Millett spoke regarding this item.
The following people spoke regarding this item:
Richard Fisco, 2 Lincoln Street
Marji Greenhut, 10 Noble Street
Michaelanne Rosenzweig, 19 Signature Drive
Jim Trusiani, 6 Pleasant Street
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Karen Budd, 42 Eastern Shore Road and representing the Curtis Memorial Library
Jean Powers, 40 Redwood Lane
Camille Desoto, 21 Gilman Avenue
Chair Perreault closed the public hearing.
Councilor Wilson, Councilor Millett, Councilor Ankeles, and Councilor Walker spoke
regarding this item.
Manager Eldridge responded to questions from Councilor Walker and Councilor Ankeles
NEW BUSINESS
99.

The Town Council will hear a presentation regarding the Maine Street/Route 1
Overpass Project by the Maine Department of Transportation (MDOT), and will
take any appropriate action. (Town Manager Eldridge) (This item was discussed at
7:23 p.m.)

Ryan Barnes introduced this item.
Tom Errico, TY Lin International, and Nate Howard, MDOT
Councilor Millett, Councilor Ankeles, Councilor Watkinson, Councilor Watson, and Councilor
Walker asked questions to which Mr. Errico and Mr. Howard responded.
The following citizens spoke regarding this item.
Michaelanne Rosenzweig, 19 Signature Drive
Nancy Randolph, Topsham resident
Jim Trusiani, 6 Pleasant Street
Jean Powers, 40 Redwood Lane
Kathy Funderburk, 18 High Street
(A copy of a memo from Assistant Town Manager Ryan Leighton and the presentation will be
attached to the official minutes.)
100.

The Town Council will consider authorizing the Town Manager to sign and execute
a proposed contract with Freeport to share the services of Brunswick’s Animal
Control Officer with Freeport for ten (10) hours per week, and will take any
appropriate action. (Town Manager Eldridge) (This item was discussed at 9:21 p.m.)

This item was done after 101.
Manager Eldridge introduced this item, and responded to questions from Councilor Walker and
Councilor Millett
Chair Perreault and Councilor Watson spoke regarding this item.
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Camille Desoto, 21 Gilman Avenue, spoke regarding this item.
Councilor Wilson and Councilor Millett spoke regarding this item.
Councilor Watkinson moved, Councilor Wilson seconded, to authorize the Town
Manager to sign and execute a proposed contract for sharing the services of the Animal
Control Officer (ACO) services with the Town of Freeport. The motion carried with
eight (8) yeas.
(A copy of the proposed contract and a memo from Commander Mark Waltz will be attached to
the official minutes.)
101.

The Town Council will discuss the possible relocation to Brunswick of some of
Portland’s Asylum seekers, and will take any appropriate action. (Town Manager
Eldridge) (This item was discussed at 8:05 p.m.)

Manager Eldridge introduced this item.
Councilor Watson and Councilor Walker asked questions, to which Manager Eldridge
responded.
Councilor Millett, Chair Perreault, Councilor Ankeles, and Councilor Watson spoke regarding
this item.
Sarah Singer, Emergency Action Network board member
Carol Kalajainen, 28 Palmer Street and the MidCoast New Mainer Support Group
Joanne Rosenthal, 49 Bunganuc Road
Jim Trusiani, 6 Pleasant Street
Martha Stein, 3 Oak Ridge Road and Executive Director at Hope Acts Portland
Louise Rosen, 15 High Street
Camille Desoto, 21 Gilman Avenue
Kathy Funderburk, 18 High Street
Chris Rhoades, Owner of Brunswick Landing Venture
Jean Powers, 40 Redwood Lane
Elizabeth Leonard, 8 Appletree Drive
Chair Perreault appointed Councilor Millett, Councilor Ankeles, and Councilor Walker to be on
the task force for this item
Councilor Watkinson, Councilor Watson, and Councilor Ankeles asked questions, to which
Manager Eldridge responded.
Councilor Millett spoke regarding this item.
CORRESPONDENCE/COMMITTEE REPORTS (This item was discussed at 9:29 p.m.)
Councilor Millett said Council received much correspondence on asylum seekers, and she
spoke regarding issues with Simpsons Point Road. She discussed the First Friday Artwalk and
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other upcoming BDA events.
Councilor Walker spoke regarding airboats.
Councilor Kathy Wilson spoke regarding a manhole cover that needs fixing on Cushing Street.
Councilor Watson invited the Council and public to the American Legion’s birthday party at
Brunswick Post 20.
CONSENT AGENDA (This item was discussed at 9:35 p.m.)
a) Approval of the minutes of June 27, 2019
Councilor Watson moved, Councilor Walker seconded, to approve the Consent Agenda.
The motion carried with eight (8) yeas.
Councilor Watson moved, Councilor Walker seconded, to adjourn. The motion carried
with eight (8) yeas.
The meeting adjourned at 9:35 p.m.
PLEASE NOTE: THESE MINUTES ARE ACTION MINUTES. THE ENTIRE
MEETING CAN BE VIEWED AT WWW.BRUNSWICKME.ORG.

Frances M. Smith
Town Clerk
July 26, 2019
August 5, 2019
Date of Approval
___________________________
Council Chair
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