THERE IS AN OPPORTUNITY TO ATTEND THIS MEETING IN PERSON OR VIEW THE MEETING VIA
ZOOM, TV 3, OR LIVE STREAM
HOW TO WATCH AND COMMENT VIA ZOOM
https://www.brunswickme.org/313/Brunswick-Cable-TV3
Comments are allowed during the public comment period, during public hearings, and on other items
and matters at the discretion of the Council Chair.
HOW TO WATCH VIA TV 3 OR LIVE STREAM
THE LINK TO VIEW OR LISTEN TO THE MEETING ON TV3 (Channel 3 on Comcast) or
VIA LIVE STREAM FROM THE TOWN’S WEBSITE
http://tv3hd.brunswickme.org/CablecastPublicSite/watch/1?channel=1
All Votes to be Taken Via Roll Call

BRUNSWICK RECREATION COMMISSION
Wednesday, August 18, 2021
7:00p.m.

TOWN HALL; TOWN COUNCIL CHAMBERS
85 UNION STREET
AGENDA

1.

Minutes of June 16, 2021

2.

Citizens input/correspondence:

3.

Adjustments to the agenda

4.

Recreation Program Report – Troy Smith, Deputy Director

5.

OLD BUSINESS

a.

Androscoggin Riverwalk Project Update – Director Farrell

b.

Veterans Plaza Celebration – Director Farrell

c.

Merrymeeting Park Water Access Project – Land for Maine’s Future Application

d.

LC4 Request for Proposals – Director Farrell

6.

NEW BUSINESS

7.

OTHER BUSINESS

8.

Date for next meeting is September 15, 2021. Meeting will be held at the Brunswick
Town Hall Located in Town Council Chambers beginning at 7:00pm.

9.

Adjournment

BRUNSWICK RECREATION COMMISSION
DATE: June 16, 2021
ROOM 206, TOWN HALL
TIME: 7:00 pm
85 UNION STREET
MINUTES
Present:

Chair Mike Lyne, Commissioners Melissa Archbell, Eric Foushee, Brianne
Smithson and William Wilkoff.

Absent:
Also Present: Parks and Recreation Director, Tom Farrell; Deputy Director, Troy Smith; Parks
and Recreation Facilities Manager, Dennis Wilson
Chair Lyne welcomed everyone to the Zoom meeting and then took a role call by calling
on Commissioners and staff individually to introduce themselves.
1
1a

MINUTES
MINUTES OF MAY 16, 2021
COMMISSIONER WILKOFF MOVED TO APPROVE THE MINUTES; SECONDED
BY COMMISSIONER FOUSHEE; VOTE 5-0 UNANIMOUS OF THOSE PRESENT.

2

CITIZENS INPUT AND CORRESPONDENCE
Director Farrell shared a proposal he received from Scott Bailey, President of the
Merrymeeting Community Rowing Association, to re-use the former Merrymeeting
Rowing boat launch at Lower Water Street. Farrell recommended discussing this topic in
further detail during the New Business section of the meeting.

3

ADJUSTMENTS TO THE AGENDA
None.

4

RECREATION PROGRAM REPORT
Deputy Director Smith began his report by mentioning programming that is underway or
just recently ended. These programs included:
Adult Golf – 7 Participants
Spring Cross Country Trailbiking-18 Participants
Spring Cross Country Running- 42 Participants
Mad Science Engineering Mania- 12 Participants
Top Rockers Youth Hip Hop Dance Club- 22 Participants
Kids on the Field Coed Baseball/Softball- 50 Participants
Women’s Softball League- 40 Participants
Annual Bike Rodeo- 98 Children and their Families
Next, Smith detailed the upcoming program offerings for the summer that still have space
available for registration. These included:
Summer Vacation Day Camp
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Youth Track and Field
Dragons Boys Summer Basketball Camp
Dragons Girls Summer Basketball Camp
Girls Softball Clinic
Youth Field Hockey Clinic
Summer Soccer Camp (Seacoast United Maine)
Top Rockers Hip Hop Dance and Teen Intensive Dance Camps
Edge Summer Baseball Camp
Brunswick Youth Soccer League (BYSL)
Mad Science Underground Explorers Camp
Mad Science Spy Academy Camp
I Love Bugs Entomology Camp
Maine Backyard Campout
Movies in the Park
5
5a

OLD BUSINESS
LC4 COMMITTEE MEMBERSHIP UPDATE
Chair Lyne introduced the LC4 which is the name of the Advisory Committee that was
formed after the Landing Community Center Committee (LC3) effort. A proposal to form
the LC4 was sent to the Town Council in April, Lyne stated, and that proposal was
presented before the Town Council in May. Lyne explained that a request for $50,000 was
made to fund planning public engagement, to hire an environmental consultant and to
officially recognize the LC4 as the Advisory Committee to look into the feasibility of
redeveloping the 10 acres next to the Recreation Center. Lyne continued to explain that
Town of Brunswick staff members Sally Costello and Tom Farrell are serving on the
committee, as well as Recreation Commissioner and Chair, Mike Lyne. Lyne noted that the
group is meeting weekly to determine the remaining members, which has grown to about
16 representatives from People Plus, Brunswick Town Council, the Brunswick Planning
Board, the Brunswick School Board, the YMCA, and a few other at large positions.
Lyne summarized that the first meeting of the larger group will be held later in the month
of June and added that the environmental consultants are currently being interviewed, with
recommendations to be made to the larger group during their meeting. Lyne continued to
explain that the consultants’ role will be to help ensure quality control and to navigate the
Findings of Suitability to Transfer Report or FOST Report that clears the land for transfer.
Lyne added that Director Farrell is drafting an RFP or Request for Proposal from
companies that are versed in planning recreation areas and can help with the public
engagement process. Lyne concluded that the hope is for this group to be hired by autumn
and for the public engagement process, which will take about 3-6 months, to begin in
earnest. Lyne further concluded that the group has funding and is making forward progress
that Lyne is excited to report on in the coming months.

5b

ANDROSCOGGIN RIVERWALK PROJECT
Director Farrell recalled that the Town of Brunswick entered into a feasibility study with the
Maine Department of Transportation for Brunswick’s portion of the incomplete improvements
for the Androscoggin Riverwalk project. Farrell explained that the feasibility study covers the
area of Brunswick from the swinging bridge to the Brunswick shore from Mill Street to Cabot
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and Bow Streets and connecting back to Maine Street. Farrell continued to explain that this
project also includes bike and pedestrian facilities that will be built in conjunction with the
bridge project at Maine Street. Farrell established that this feasibility study is in its end stage,
but a brief meeting with the consultant team, Maine DOT, T.Y. Lin, the Androscoggin
Riverwalk Committee and Town of Brunswick staff has yet to be held. Farrell added that there
will also be a proposed feasibility study that will go before the Town Council for their
consideration.
Farrell continued on to note that the Town of Brunswick received word before Memorial Day
that both Maine Senators have pledged support for the project by encouraging that earmarks for
the funding be proposed for consideration of support at a Congressional level. As part of the
process to complete the earmark request forms, Farrell explained that Town staff have worked
to respond to the questions asked. Farrell continued to explain that staff also looked back to
past supporters who had authored letters of support the last time a proposal was submitted
through the former Federal Highway Administration Non-Motorized Transportation Funding
Program in 2014 in order to garner their support once more. Farrell summarized that 25-30
letters of support from those organizations were submitted, as well as the application on time.
Farrell concluded that funding, if approved, would include money for the final design and
construction of the Brunswick portion of the project.
Farrell stated that the feasibility study is almost complete, which lent itself well to the timing of
the application process. Farrell established that the cost is still subject to final design and there
will likely be a request for some amount of a local match-share of the cost. Farrell explained
that typically Federal Highway Administration projects call for the Federal Government to
contribute 80% of the funding with the local entity contributing 20%. Farrell further explained
that the Riverwalk Committee already raised the 20% privately when the initial request made to
the Town Council to authorize the feasibility study and contributed it to the Town Council to
fund the feasibility study. Farrell concluded that the Riverwalk Committee has pledged to
continue to raise money to fund the 20% share of the funding request once approved. Farrell
further concluded that this was an unexpected funding opportunity that presented itself after
more than 10 years of work towards developing a loop trail that will provide safety
improvements to bike and pedestrian facilities along the Mill Street corridor and connecting to
the new or improved bridge connecting Brunswick and Topsham.

5c

COFFIN POND 2021 SEASON UPDATE
Director Farrell stated that Coffin Pond will open on Monday June 21st and remain open
through the second week in August. Farrell recalled that the Recreation Department
incentivized lifeguard candidates to get their certification by paying for the cost. As such,
Farrell noted that Coffin Pond has a combination of first-time and seasoned lifeguards who
have worked in other waterfront and pool settings. Farrell commended the maintenance staff
for all the work they completed to get Coffin Pond up and running after a two year hiatus.
Farrell added that Joel Demers from Maine DHHS has also visited to go over licensing of the
facility. Farrell summarized that the facility is traditionally opened on the Saturday before
Father’s Day, but it is slated to open two days later than usual this year.
Chair Lyne recalled the summer of 2019 when the applicant pool for lifeguards was not
sufficient and he asked whether or not the applicant pool this year was improved. Farrell
explained that there were not enough applications and it resulted in aggressive outreach and
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incentives in order to garner interest in the positions. Farrell continued on to note that Midcoast
area high school swim coaches and guidance counselors were asked to disseminate information
about the opportunity to be certified. Farrell concluded that the guards who took the class were
successful and committed to working for the Parks and Recreation Department for the current
summer. Deputy Director Smith added that two additional experienced lifeguards were also
hired to fill in some shifts. Smith encouraged any certified lifeguards looking for employment
to apply for shifts or positions that may become available.

5d

RECREATION CENTER RENOVATIONS
Director Farrell informed the Recreation Commission that on June 7th the Town Council
authorized a resolution enabling the start of renovations at the Recreation Center that will allow
for full, concurrent use of the building, including the Welcome Center and Childcare spaces.
This work, Farrell explained will include new entrances, egresses, a fire corridor connecting
both sides of the building and will allow for storage to be converted to cardio and weight room.
Farrell established that construction will hopefully begin during the summer months with the
goal of opening the Welcome Center as soon as it is able, but the childcare center would not be
able to open until after the New Year due to the steps that are required for staffing and
licensing. Farrell added that the fitness area has been prioritized following the work to be
completed in the Welcome Center and childcare space. Farrell continued on to add that the
renovations required in the fitness space are not as involved so the center will likely open in
early winter after all of the new equipment is purchased.
Chair Lyne asked if the funding for the new equipment is in the budget. Farrell replied that the
$100,000 was allocated from the Special Revenue Budget for purchasing new equipment when
the Recreation Center moved to its current location in 2013. Farrell confirmed with the Town
Manager that he will support the expenditure when the time comes to purchase the equipment.
Lyne expressed how positive these developments are given the length of time it has been since
the Recreation Center moved to the Brunswick Landing and how limited the building’s
capacity is before these improvements are made.

6
6a

NEW BUSINESS
VETERANS PLAZA CELEBRATION
Director Farrell directed everyone’s attention to a Save the Date for a community-wide
celebration to be held on Saturday, August 28th from 2-5pm on the Mall. Farrell explained
that this celebration will take the place of the Veterans Day event organized by the Plaza
committee that cancelled in 2020 due to COVID-19. Farrell continued to explain that there
will be tents with interactive displays, different Veterans organizations and initiatives,
static displays as well as performances. Farrell added that commemorative coins will be
made available to any Veteran in attendance and food from the regular food vendors on the
Mall will also be available for purchase. Farrell also added that water and some additional
food items will be provided by the committee. Finally, Farrell noted that the Veterans Plaza
Committee will also be present throughout the monument itself in order to answer
questions and act as docents.
Chair Lyne noted that the event flyer still encourages for donations to be made to the
Veterans Plaza. Farrell explained that these donations are earmarked for the Maintenance
Trust that was set up to maintain the Veterans Plaza.
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CASCO BAY TRAIL
Director Farrell recalled a previous meeting where Carrie Kinney from the Kennebec
Estuary Land Trust and Lee Cataldo from Brunswick- Topsham Land Trust delivered a
brief presentation about different trail initiatives, including the Casco Bay Trail. This trail,
Farrell explained, has grown considerably and contemplates using inactive rails to connect
Portland to Yarmouth and then onto both Brunswick and Lewiston-Auburn areas. Recently,
Farrell noted, that he has been in contact with the organizers of the trail system about two
corridors that need to be established in order for the trail connection to be made. To that
point, Farrell explained that the organizers have been working with representatives from
towns where corridors already exist and are now looking for a representative from
Brunswick to represent the Town during those discussions. Farrell added that he spoke to
the Town Manager about this request and there will be a formal request of the Town
Council to appoint a representative for these discussions at an upcoming Town Council
meeting.
Director Farrell summarized the previous developments of the initiative by recalling that
this corridor is part of the East Coast Greenway and it was always intended for the
Androscoggin Bike Path to be a major connector on the trail since it was built. Farrell
concluded that the formal request from the initiative organizers will be coming to the Town
Council within the next month or two.

6c

PROPOSAL FOR A SEASONAL DOCK FOR MERRYMEETING COMMUNITY
ROWING ASSOCIATION
Farrell reiterated that the request was for use of the former dock where there is existing
infrastructure that was never removed. Farrell added that a parking lot was built adjacent to
the dock, but it is still accessible by foot. Farrell also added that, due to the size of their
program, they have a need for motorized boats to be in the water during programming to
support novice rowers are in the water. To that point, Farrell explained that there is a
restriction that prohibits motorized boats from being tied to any municipal docks for an
extended period of time. Farrell continued on to explain that they were also unable to get a
mooring into the river to tie up the boats and have subsequently asked for permission to tie
up a couple motorized boats in the river throughout the length of their season from early
spring to late fall.
Farrell stated that he has asked Merrymeeting Community Rowing to submit a formal
proposal that will go before the Recreation Commission at a future meeting. Farrell
continued to state that he explained to the Rowing Association that he would need approval
from the Recreation Commission to have a discussion with the Town of Brunswick
Planning Department to determine what process would need to be followed in order to
reinstate the dock for use. Farrell noted that Merrymeeting Rowing does not have a current
lease for the property they are looking to use, however they did at one time.
Farrell restated that the request is needed in order to start a conversation about the
implications of Merrymeeting Community Rowing installing a portable dock each spring
that will be removed each fall. Farrell emphasized that the Town of Brunswick will not
install or remove this dock and it will be stored on land they are leasing from the
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Brunswick Sewer District. Farrell also emphasized that this will alleviate some of the
conflict that happens between the public who are looking to launch at the same time that
the rowers are launching. Farrell concluded that there is benefit to the Town of Brunswick
as the manager of the launch and he is seeking the support and approval of the Recreation
Commission in order to start that conversation with the Town of Brunswick Planning
Department. Farrell further concluded that he would report back to the Recreation
Commission and to the Town Manager about any implications that are a result of the
meeting with the Planning Department.
Chair Lyne inquired why they were not able to obtain a mooring. Farrell explained that he
was not aware of the reason, but that they made the request through the Marine Resources
Department. Commissioner Wilkoff noted that the request was also made through the
Rivers and Coastal Waters Commission. Wilkoff added that he thought it was due to
challenges regarding space, time and equity. Lyne concluded that he did not object to
Farrell speaking to the Planning Department about the possibility before opening up the
discussion for any other questions.
Commissioner Archbell asked for clarification about what next steps would be required,
like seeking the approval of the Town Council for example, after receiving initial approval
from the Recreation Commission. Director Farrell noted that he is not entirely sure, but
thinks that there will need to be some involvement from the Town Manager and Town
Council even if it does not require a vote. Farrell concluded that he is unsure of whether or
not the implications of reinstating the dock need to be discussed by the different regulatory
agencies and that is why this process needs to start with the Planning Department. Archbell
followed up by expressing her support for reinstating this already existing feature.
Chair Lyne made a motion to support Director Farrell bringing the proposal for installation
of a seasonal dock for Merrymeeting Community Rowing Association to the Planning
Department to discuss next steps. Commissioner Foushee seconded the motion. Vote is
unanimous 5-0 of all present.
7

OTHER BUSINESS
None.

8

The date for next meeting is July 21, 2021. Meeting will be held at the Brunswick Town
Hall Located in Town Council Chambers with some Commissioners Participating via
Zoom beginning at 7:00pm.

9

ADJOURNMENT
COMMISSIONER WILKOFF MOVED TO ADJOURN THE MEETING; SECONDED
BY COMMISSIONER ARCHBELL; VOTE 5-0 UNANIMOUS OF THOSE PRESENT.
The meeting was adjourned at 7:52 pm.

Prepared by Troy Smith, Deputy Director
July 21, 2021

Program Report
CURRENT OR RECENTLY COMPLETED
Summer Vacation Camp Session I—151 Participants (72 Before and Aftercare Kiddos)
Golf for Kids—16 Participants
Youth Track and Field—65 Participants
Seaspray Kayak and Paddleboard Camp— 32 Participants
I Love Bugs Entomology Camp— 16 Participants
Edge Summer Baseball Camp—57 Participants
Dragons Boys Basketball Camp— 60 Participants
Dragons Girls Basketball Camp— 31 Participants
Girls Softball Clinic— 38 Participants
Art Smart Summer Camps— 55 Participants
Studio Art Camp— 33 Participants
Mad Science Underground Explorers— 20 Participants
Maineiax Girls Lacrosse Camp— 9 Participants
Top Rockers Hip Hop Dance— 21 Participants
2nd Annual Maine Backyard Campout— 112 Participants
UPCOMING SUMMER PROGRAMMING OFFERINGS FOR YOUTH
DAY CAMPS
❑ Summer Vacation Day Camp (KFS 18 Spaces remaining)
For kids entering Grade 1 through Grade 6 in fall of 2021. Games, arts & crafts, theme days,
swimming, field trips, special events & more! Choice of two different locations: Harriet Beecher Stowe
School and Kate Furbish Elementary, 9 a.m. - 4 p.m., Monday – Friday. Session II: July 19th to
August 12th. Fee: $450 Brunswick Residents / $598 Non-Residents per session. Before and After Care
will also be offered at both locations for an additional fee. Before Care-- 7:30am-9am: $80 Brunswick
Residents/ $99 Non-Residents per session. After Care--4:00pm-5:30pm: $80 Brunswick Residents/
$99 Non-Residents per session. (*$15 discount for additional siblings per session. Discount not
available online. Please register at our office for discount.)
ENRICHMENT CAMPS
❑ Mad Science Spy Academy Camp (Waitlist only)
Ages 6-12 as of start of program. Become a Mad Science secret spy and learn about detection, forensics,
and classified information! Camp runs Monday thru Friday, August 2nd – August 6th, 9am – 3pm at Harriet
Beecher Stowe School. Fee: $299 Residents/ $398 Non-Residents.
YOUTH SPORTS CAMPS
❑

Youth Field Hockey Clinic (9 spaces for 3-8// 19 spaces for K-2)
Entering grades K-8 in fall 2021. Clinic features an introduction to the sport for beginners and skill
enhancement for experienced players. This program meets Monday- Friday, August 2nd – August 6th at
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the Brunswick Junior High School. Grades K-2 practice from 9am – 10:00am and the Fee is $35
Residents/ $47 Non-Residents. Grades 3-8 practice from 9-11:30am and the fee is $45 Residents/$59
non-residents. Directed by Karin Iuzzolino-Paquin
❑

❑

Summer Soccer Camp (Seacoast United Maine) (9 Spaces available in 4-6 year old program)
Ages 4 to 14, as of Fall 2021. Held at Edwards Field, Monday-Friday, August 2nd – August 6th.
Instruction, fun games, development and scrimmage play for children of varied skill levels and ability.
Includes camp shirt and ball! Ages 4 -6: 9:00am - 10:30am. Fee: $85 Residents/ $113 Non-Residents.
Ages 7 – 14: 9am – Noon. Fee: $120 Residents/ $160 Non-Residents
Teen Intensive Dance Camps (6 spaces)
For youth entering grades 7-12 as of Fall 2021. Monday-Friday, August 2nd-August 6th from 1pm –
4pm. Learn Contemporary, Hip- Hop and Jazz choreography while also developing an understanding
of rhythm, body awareness, and self-expression! Held at the BJHS Gym. Fee: $140 Residents/ $186
Non-Residents. Instructor will be Kate Andreu who has years of experience in dance and youth
outreach! Camp features a final performance on the last day of the program to showcase participant
development!

UPCOMING FALL PROGRAMMING OFFERINGS FOR YOUTH
YOUTH SPORTS
❑ Brunswick Youth Soccer League (BYSL)
Grades K-12 as of fall 2021. Children will learn soccer skills in a fun environment that fosters
individual growth and development. Program is held at various Recreation and school fields, from early
September to late October. Limited to Brunswick residents. Register before July 30th and save on the
cost of registration!
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Program Report
CURRENT OR RECENTLY COMPLETED
Summer Vacation Camp Session I—151 Participants (72 Before and Aftercare Kiddos)
Golf for Kids—16 Participants
Youth Track and Field—65 Participants
Seaspray Kayak and Paddleboard Camp— 32 Participants
I Love Bugs Entomology Camp— 16 Participants
Edge Summer Baseball Camp—57 Participants
Dragons Boys Basketball Camp— 60 Participants
Dragons Girls Basketball Camp— 31 Participants
Girls Softball Clinic— 38 Participants
Art Smart Summer Camps— 55 Participants
Studio Art Camp— 33 Participants
Mad Science Underground Explorers— 20 Participants
Maineiax Girls Lacrosse Camp— 9 Participants
Top Rockers Hip Hop Dance— 21 Participants
2nd Annual Maine Backyard Campout— 112 Participants
Summer Vacation Camp Session II—153 Participants (68 Before and Aftercare Kiddos)
Mad Science Spy Academy Camp—20 Participants
Youth Field Hockey Clinic—33 Participants
Summer Soccer Camp (Seacoast United Maine)—120 Participants
Teen Intensive Dance Camp—17 Participants
UPCOMING FALL PROGRAMMING OFFERINGS FOR YOUTH
YOUTH SPORTS
❑ Brunswick Youth Soccer League (BYSL)
Grades K-12 as of fall 2021. Children will learn soccer skills in a fun environment that fosters
individual growth and development. Program is held at various Recreation Department and Brunswick
School Dept. fields, from early September to late October. Limited to Brunswick residents. Fee: $44
❑

❑

Start Smart Soccer (2 spaces remain)
Ages 3-5 (as of 9/14/2021). Led by long-time instructor, Lisa Reece, adults work with their children to
introduce fundamental soccer skills through targeted instruction and games. Program is held Tuesdays
& Thursdays, September 14th – September 30th, from 4:00pm – 4:45pm. Located at the Lishness
Hockey Rink. Fee: $45 Residents/ $59 Non-Residents.
Cross Country Running Club
Grades 1-5 as of fall 2021. This program, led by Coach Catherine Schofield, includes instruction at
practices, weekly “fun runs” and a championship meet. Program begins Monday, September 13th and
goes until October 16th. Practices on Monday from 4:30pm-5:30pm. “Fun Runs” are on Wednesdays
beginning September 22nd. The championship meet is Saturday, October 16th in Cumberland. Fee:
$42-- Program is limited to Brunswick residents.
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❑

❑

❑

Youth Field Hockey
Grades 3-6 as of fall 2021. Participants learn field hockey fundamentals and build essential skills
through fun games and scrimmaging! Lead by coaches Mary Parker and Becky Roak, field Hockey
enthusiasts and first-time players alike will receive targeted instruction in order to become more
comfortable with the game. Program is held Fridays, from September 10th through October 22nd, from
3:30pm-4:30pm. Located at the Brunswick Junior High School Field. Fee: $40 Residents/ $53 NonResidents.
Fledgling Fundamental Field Hockey
Grades Pre-K-2 as of fall 2021. This program is designed to introduce participants to the game of Field
Hockey. Lead by coaches Karin Paquin and Brittany Peters, players will focus on basic skill
development through a series of fun activities in order to become more comfortable with the
fundamentals of the sport. Program is held Tuesdays, from September 14th through October 19th, from
3:45pm-5:00pm. Located at Edwards Field. Fee: $40 Residents/ $53 Non-Residents.
Top Rockers Youth Hip Hop Dance
Grades 2-5 as of fall 2021. Learn hip-hop choreography and technique while also developing an
understanding of rhythm, body awareness, and self-expression! Program is held Mondays, from
September 13th to October 25th. Located at Brunswick Recreation Center. Instructor will be Kate
Andreu who has years of experience in dance and youth outreach! Fee: $75Residents/ $99 NonResidents
TYPICAL PROGRAM OFFERINGS YET TO BE FINALIZED
Cross Country Trail Biking (TBD)
Youth Field Hockey Travel Team (TBD)
Mad Science Afterschool Program (TBD)
Goblins Parade and Creepy Creature Party(TBD)
Jr. High Halloween Dance (TBD)
Halloween Window Painting (TBD)
Annual Ski and Skate Sale on Sunday, November 7th
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Brunswick, Maine July 26, 2021
For Immediate Release

A Summer Afternoon Celebration of the Brunswick Veterans Plaza
The Veterans Plaza on Brunswick’s Downtown Mall was formally dedicated as part of the 200th
Anniversary of the State of Maine, on Veterans Day 2020 in a COVID-19 limited virtual ceremony format.
The Veterans Plaza committee has recently announced that an on-site celebration of the Veterans Plaza
will take place on Saturday, August 28th from 12:00pm to 4:00pm.
W. David Watson, Veterans Plaza Committee Chair, and Commander of American Legion Post 20 states,
“We are so looking forward to the opportunity to hold an onsite celebration of the Veterans Plaza that
we were unable to conduct in 2020. We hope to see the public come out in large numbers to help us
recognize the commitments made by all who took the oath serve.”
Members of the public are invited to visit the Veterans Plaza and speak directly with committee
members regarding the project history from vision through to construction and completion. The
committee feels it important the community can celebrate the Veterans Plaza which intends to
recognize all veterans for their service and sacrifice over our country’s history.
The afternoon will include a large gathering of exhibitors representing over 30 veteran’s organizations, a
musical performance by the Volunteers Jazz Band, food vendors with tables and chairs under tenting for
veterans and their families to socialize and interact.
The Veterans Plaza features 12 sentinels, each representing a major U.S. conflict, a Purple Heart
Memorial, one of only two in Maine that is open to the public. Integrated throughout the Plaza are 435
individual granite Honor Blocks sponsored by family and friends of a veteran, each block noting the
veteran’s service to the nation.
This one-of-a-kind Plaza project represents the culmination of a four-year effort of an evolving design,
coupled with a fundraising campaign which has raised over $500,000 through support by veterans,
civilians and other members of the community, fundraising events and the Town of Brunswick.
FMI – W. David Watson, cell 207-751-0945, email: wdwatson1@comcast.net

Brunswick, Maine July 26, 2021
For Immediate Release

Plaza Celebration Participants as of 10 - August
Group
American Legion Post 20
American Legion Post 171
American Legion Post 202
AmVets Post 13
DAV Ch 15
Mid-Coast Veterans Council, RAO, Fleet Reserve 156
Patriot Riders Ch 2
VFW Post 2197
VFW Post 7738
American Legion Service Office
Betsy Ann Ross House of Hope
Boots to Roots
Brunswick Downtown Association
Cabin in the Woods
Civil Air Patrol
Civil War Round Table
Gold Star Families
Honor Flight / Military Women’s Memorial
House In The Woods
Maine Bureau of Veterans Services
Maine Job Service
Maine Maritime Museum
Maine Merchant Marine Academy
Maine Military Museum
Maine Military & Community Network
Maine Paws for Veterans
Maine Veterans in Need
Maine Veterans Homes
Marine Corps League
Martin’s Point Tri-care
Maine Military Family Assistance Center
Military Officers Association of America
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Mission 22
Mission Working Dogs
National Veterans Golden Age Games
Navy League
Naval Museum
Native American Veterans
Operation Brotherhood
Operation Reboot Outdoors
Pejepscot History Center

Project Healing Waters
Recruiters – Air Force & Space Force
Recruiters - Army
Recruiters – Coast Guard
Recruiters – Maine NG & ANG
Recruiters - Marines
Recruiters - Navy
Sportsman’s Alliance of Maine
Student Veterans of America
Travis Mills Foundation
United Farmer Veterans of Maine
USS Inouye – Pre-comm crew
VA (Telehealth & Benefits)
VFW Service Office / Beal House
Vet2Vet Maine
Wilderness Walk for Warriors
Wreaths Across America
Van – VA Vet Center
Trailer – VETS Program
???
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REQUEST FOR PROPOSAL
COMMUN ITY ENGAGEMENT PROCESS CONSULTANT SERVICES
FOR
OUTDOOR RECREATION MUNICIPAL COMPLEX
AT BRUNSWICK LANDING, BRUNSWICK MAINE
Summary

August 9, 2021

The Brunswick Town Council-appointed Landing Community Center Complex Committee
(LC4) of the Town of Brunswick, Maine seeks proposals for consulting services to
facilitate a community engagement process to determine the need and support for new
outdoor recreation facilities to be located on approximately 10.3 acres of open space
property adjacent to the Town’s Recreation Center at the intersection of Neptune and
Orion Drives (Parcel 40—211A) in Brunswick Landing.
The LC4 Advisory Committee seeks to identify the specific recreation facilities that the
community feels are of the highest priority and most desirable for future development of
the site; this input and direction from the community process will help to inform a final
development program. Upon completion of the community engagement process, a site
plan and rendering of the preferred facilities should be produced by the consultant.
Additional deliverables required as part of the consulting services contract include the
following: 1) data on the community preferences for specific recreation facilities
identified through the public process, 2) design and construction estimates of each
recreation facility, and 3) the corresponding projected operating costs of each facility.
Prospective consultants are invited to submit all the required work components
outlined in the Request for Proposals. Submissions are due on Thursday, August 26, 2021
at 3:00 PM and should be sent to Thomas Farrell, Director of Parks and Recreation,
Town of Brunswick, 220 Neptune Drive, Brunswick, ME 04011.
Landing Community Center Complex Committee (LC4) and its Charge
LC4 is an advisory committee authorized by the Brunswick Town Council to guide and coordinate
the redevelopment effort of parcel 40-211A (REC-11). A community engagement process will
inform the redevelopment project and final site design of an outdoor recreation municipal complex.
As part of its duties, the Advisory Committee will establish and implement a fundraising strategy for
the project and serve as the Project Manager for the Project.
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The Task Force is composed of the following individuals:
Co-Project Managers – Sally Costello, Economic Development Director, Town of Brunswick
Tom Farrell, Director Parks & Recreation, Town of Brunswick
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Mike Lyne, Recreation Commissioner, LC4 Chair
Sally Costello, Economic Development Director, Town of Brunswick, LC4 Vice Chair
Christopher Watkinson, Town Councilor, District 5
Eric Foushee, Recreation Commissioner
Don Glover, High School Coach
Sara Singer, School Board Member
Sandy Updegraph, Planning Board Member
Toby McGrath, Youth Sports Coach
Larissa Darcy, Brunswick Development Corporation, Chair
Kristine Logan, Deputy Director of Innovation and Development, MidCoast Regional
Redevelopment Authority
Stacy Frizzle-Edgerton, Executive Director, People Plus
Tim Ryan, Athletic Director, Bowdoin College
Irl Rosner, Board Member, Bath & Landing YMCA
Sabrina Murphy, Executive Director, Bath & Landing YMCA
Scott Mills, Member at Large, Senior Medical Director at MaineHealth
Jeffrey Ward, Member at Large, Former College Athletic Director, Swim Coach

The Departments of Economic Development and Parks and Recreation will provide the
administration of this project. The Task Force will be involved in the review of all work products
through regular meetings. The consultant is expected to participate in all full Committee meetings
and public forums, and in subcommittee meetings on an as-needed basis.
Background: Previous Documents & Plans Related to the Site
There are three previous documents that provide important information regarding the specific
site. The consultant should review these plans prior to submission of their proposal.
1. The 2020 Finding of Suitability to Transfer, FOST 2020-1 Parcels REC-6 and REC-11. This
report details environmental testing that the Navy performed at the site prior to its being
approved for transfer by the Federal and State Regulatory Agencies. As part of this project
the Town of Brunswick has hired Ransom, Consulting Engineers and Scientists to interpret
the findings and to recommend appropriate facility locations and/or additional mitigation
measures to allow full build out of the site. The FOST can be viewed at:
https://www.brunswickme.org/DocumentCenter/View/5386/Exhibit-1---Final-FOST-2020-106042020_Signed

2. In 2016 the Recreation Commission of the Town of Brunswick, Maine engaged Bargmann
Hendrie + Archetype Inc. and Ballard*King Associates, Ltd to determine the need and
support for a new outdoor community aquatic facility. The final recommendation was to site
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an outdoor pool on the LC4 site adjacent to the Recreation Center. The feasibility study can be
viewed at: https://www.brunswickme.org/DocumentCenter/View/337/Aquatic-FeasibilityStudy---Final-Report-PDF
A community wide survey was conducted as part of the 2016 report and the results can be
viewed at: https://www.brunswickme.org/DocumentCenter/View/336/Aquatic-FeasibilityStudy---Community-Survey-Findings-PDF
3. The 2013 Recreation, Trails and Open Space Plan – This plan provides for
the management of one of the largest parcels of open space at Brunswick Landing that
the Town of Brunswick received in a public benefit conveyance from the Navy and U.S.
Department of the Interior. The parcel contains approximately 7 miles of new
bike/pedestrian trails that are within a short distance of LC4 site and also includes
a plan for a Brunswick Landing campus wide perimeter trail which should provide for
optimal connectivity to the project site. The plan can be viewed at:
https://www.brunswickme.org/DocumentCenter/View/3024/Recreation-Trails-and-OpenSpace-Management-Plan-Properties-Conveyed-to-Town-from-BNAS
Planning Process
In 2019, the Town of Brunswick formerly authorized the establishment of a non-binding
Memorandum of Understanding (MOU) that was made by and for the Town of Brunswick, the Bath
Area Family YMCA (YMCA), the Mid Coast Regional Redevelopment Authority (MRRA), and the Mid
Coast Youth Hockey Association (MCYHA). Representatives of these parties and other at-large
representatives formed the beginnings of the Landing Community Center Committee (LC3) to explore
the need and feasibility of a recreation complex at the defined Project location (REC-11).
The purpose of this MOU was to permit the parties to define their respective tasks and responsibilities
in order to plan for the development of a community recreation facility to be located on property
adjacent to the Recreation Center located at 220 Neptune Drive, Brunswick, Maine.
In Spring 2021, representatives from LC3 updated the Brunswick Town Council on its work. LC3
recommended the dissolution of the MOU to formalize the redevelopment effort as a municipal project
and to establish an Advisory Committee (LC4) comprised of public and private stakeholders to guide
and manage the redevelopment effort. A copy of the presentation made to the Brunswick Town
Council detailing the project and recommending transition to this committee can be viewed at:
https://www.brunswickme.org/DocumentCenter/View/5387/Health-and-Wellness-Complex-at-BrunswickLanding---Rec-Comm-032921

Scope of Services
The Advisory Committee seeks to understand the following:

• What type of outdoor recreation facilities are appropriate for our market and most desired by
area residents for this project site?
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• What specific facilities should be constructed upon the property?
• What is the estimated capital project cost?
• What are the projected operating costs and corresponding revenues associated with the
various facilities?
• What is the community interest and broader regional need/interest to use such a facility?
• What is the local community/regional interest to financially support such a facility?
The Town is looking for a consultant with considerable experience in outdoor recreation
facilities master planning to plan and execute a community engagement process to address
these questions.
The LC3 committee produced two preliminary draft site plans that reflect how certain
recreation facilities could be sited on the parcel; these plans should be used as a reference
and for context during the community engagement process.
It is essential that the public process generates data/information in a manner which ensures
a high level of accuracy and trust and therefore, surveys must be statistically verifiable.
As part of the public outreach effort the consultant shall:
•

Facilitate an initial community meeting in October 2021 for members of the public to
provide feedback and input on the LC4 draft site plans and determine the recreational
needs and priorities not reflected on the initial site plans.

•

Gather additional input from other key stakeholder groups to help guide the
redevelopment effort. Specific stakeholder should include (but are not limited to):
1.
2.
3.
4.
5.
6.
7.
8.
9.

Parents of Preschoolers
Teens
Seniors
Members of Affiliate Organizations that comprise the local Youth Sports
Council
Aquatics interests
Members of the Local Business Community
Municipal Leaders from Surrounding Communities
Cook’s Corner Advisory Committee
Representatives from adjacent residential communities

•

Conduct a statistically verifiable survey to measure community support for the
various project components and willingness to fund the project.

•

Upon a review of the data collected from the above public process, hold a final
community-wide meeting in December 2021 to present a revised site plan reflecting
public input.
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•

Consultant shall produce a final site plan incorporating community input that depicts
a recommended development program. A plan view and detailed colored threedimensional rendering plan of the proposed facilities should also be included.

•

The Consultant shall prepare a final report of the Community Engagement process
to include all public feedback, survey results, site plans, and renderings for the LC4
Advisory Committee. In January 2022, the Consultant will make a presentation in
conjunction with the LC4 Advisory Committee to the Brunswick Town Council.

The consultant shall prepare a high-quality site plan and develop corresponding
preliminary cost estimates and operating budgets for the recommended development
program that will;
•
•
•
•
•
•
•
•
•

Supplement and further define the predevelopment conceptual design work
conducted by the LC4 Advisory Committee and its predecessor committee LC3;
Reflect the community-desired development plan;
Integrate pedestrian access ways depicting how the public will access the
facilities from the adjacent existing parking areas;
Reflect coordination and input of the environmental consultant and advocate;
Incorporate infrastructure and utilities that will allow for maximum day and
night time use as well as daily maintenance of the facilities;
Utilize best management practices and national standards, where applicable, in
the layout and orientation of the various facilities on the site;
Provide a recommendation for a phased approach to capital construction of the
facilities;
Identify funding sources to augment Town funding for implementation; and
Include a site plan, and two (2) high quality three-dimensional views of the
proposed development for use by the Advisory Committee for its marketing and
fundraising efforts for the Project.

Submission Requirements
Consultants shall address the following qualifications and required information as outlined
below in the RFP submission :
•
•
•
•
•
•
•

Statement of Community Engagement Approach and Understanding of the Project;
Demonstration of relevant project experience;
Identification of lead consultant and key personnel to be assigned to this project;
List of subconsultants (identify specific role and relevant experience for each);
Resumes of personnel on project team;
Project schedule to include a statement regarding ability to deliver and meet critical dates
identified in this RFP; and
Provide three (3) references for similar work completed (contact name and phone number).

Inclusion of local expertise on the project team is strongly encouraged.
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Submissions are due on August 26, 2021 at 3:00 P.M. Five (5) copies are required to be submitted.
Submissions shall be addressed to:
Thomas Farrell, Director
Parks and Recreation Department
220 Neptune Drive
Brunswick, ME 04011
RFP submissions will be reviewed in a timely fashion. Interviews may be conducted at the discretion of
the selection committee. Upon selection, the consultant team will negotiate a detailed scope/cost
contract with the selection committee.
Timeline
•
•
•
•

RFP Release August 9, 2021
RFP Due no later than 3:00pm on August 26, 2021
Consultant Team selected by Sept. 8, 2021
Contract Period September 2021 – January 2022

Evaluation Criteria
The following evaluation criteria and ratings will be used:
A.
B.
C.
D.
E.

Relevant project experience
Qualifications/Strength of team members
References
Detailed schedule and availability
Cost

30 points
30 points
10 points
10 points
20 points

Questions may be directed to 207/725-6656 or via e-mail: tfarrell@brunswickme.org

6

RFI RESPONSE

Parks and Recreation Department
220 Neptune Drive
Brunswick, Maine 04011
Tel. 207-725-6656
tfarrell@brunswickme.org
PROJECT:

OUTDOOR RECREATION MUNICIPAL COMPLEX AT BRUNSWICK LANDING

DATE OF QUESTION: 8/9/21 – 8/16/21
DATE OF RESPONSE: 8/16/21
ISSUE:
001
______________________________________________________________________________
All consultants considering submitting proposals for this work should include the following information in their
proposals:
o Please note that on page 5 “Submission Requirements” of the RFP there is no mention of a fee.
According to page 6 “Evaluation Criteria” it indicates that the proposed cost is worth 20 points. A cost
for the work associated with this RFP should be submitted as part of the consultant’s proposal. The
cost should be broken down as follows:
1. Planning and conducting the Community Engagement Process (to include the survey).

$_____

2. Final Site Plan/renderings (reflecting the community input)

$_____

3. Final report (to contain preliminary cost estimate of the development program and related
operating costs for each use (type of facility).
$_____

o

4. Reimbursables (as a not to exceed number)

$_____

5. Additional services (if recommended/needed)

$_____

Given the uncertainty of the evolving COVID-19 virus, consultants have inquired as to whether
or not the public engagement process must occur in-person or may be conducted using a virtual
format.
Consultants should base their public engagement process costs on an in-person and on-site
format for the community wide meetings and stakeholder meetings. The LC4 committee will
adjust these meetings to a virtual format only if necessary.

