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Introduction 
 
During the summer of 2003, staff from the Brunswick Department of Planning and 
Development and the Brunswick Department of Parks and Recreation visited public boat 
launch facilities from Biddeford to Phippsburg in order to see first hand how the various 
facilities are managed.  The focus of this survey effort was to collect information 
pertaining to the management of coastal boat launch facilities similar to the proposed 
Merepoint launch and drawing from the same regional boater population.  Town staff 
sought ideas to aid in the operation of such a site, as well as information about any 
problems that may have been encountered during day-to-day operations.  Two freshwater 
facilities on Sebago Lake (Raymond and Standish) and a coastal facility outside of the 
survey area in Belfast were also visited, as these sites had been identified as possibly 
problematic in public comments received during the local project review process.  Staff 
also conducted several follow-up visits to facilities most similar to the proposed 
Merepoint boat launch.  This report summarizes findings from each of the facilities 
visited and includes photographs taken on the site as well as aerial photos to provide a 
sense of facility layout, surrounding land use, and signage. 
 

  
 

Figure 1:  Map showing coastal boat launches in the survey sample area defined by IF&W for 
BEP hearings.  Blue dots indicate locations visited for this report.  
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Summary of Findings 
 
Seventeen public access boat launch facilities were visited by Town of Brunswick staff.  
Twelve of the seventeen are located in waterfront residential neighborhoods similar to 
Merepoint.  Others are located in mixed residential and commercial settings and one 
(South Portland) is located in an industrial setting.  Six of the sites visited are located on 
dead-end, residential roads similar in character to Merepoint Road. The sites found to be 
most similar to the Merepoint proposal are Royal River, Bath South End, and Sawyer 
Park.  This finding is based on size (average impervious surface of area of 87,000 square 
feet not including the long access road to the Royal River facility), types of use 
(launching and retrieving of boats as primary function), and residential setting.  There are 
60 homes within 1,000 feet of the Bath facility; and 27 homes within 1,000 feet of the 
Royal River facility.  The Merepoint boat launch proposal includes approximately 83,500 
square feet of impervious surface and will be located within 1,000 feet of 23 homes.  
 
Overall, staff found that the number of designated parking spaces varies widely with the 
type of facility and the variety of uses offered.  The largest numbers of spaces were found 
at Standish (120), South Portland (80), Raymond (66), and Biddeford (65).  The 10 
facilities built primarily for the launching and retrieving of boats have, on average, 57 
parking spaces (rig spaces and single car spaces combined).  Mixed use facilities such as 
Belfast and Falmouth that service large municipal mooring fields and Winslow Park, 
primarily a campground, have less space dedicated for rig parking (10 rig spaces 
average).  Sites such as Damariscotta, Bull Rock, and Lookout Point are informal, long-
established access points with limited land area.  All three facilities are similar in nature 
to  Brunswick’s  Wharton Point, and Turkey Bridge ramps.  These facilities typically have 
fewer than 20 spaces, but were not designed to be more than very limited local access 
points.  
 
Facility management also varies, but typically corresponds with the size of the respective 
communities, municipal capacity and recreational services offered.  Although the 
majority of sites visited are not staffed, larger towns and cities typically have staff present 
on weekends and holidays from Memorial Day through Labor Day.  The South Portland 
facility was the only dedicated boat launch facility visited that had staff present seven 
days per week during the summer primarily to collect fees.  Winslow Park is also staffed 
every day, but staff functions primarily to manage the campground facilities.  
 
Nearly all sites investigated offered 24 hour access for the launching and retrieval of 
boats.  Many, however, place restrictions on non-boater access during the hours between 
sunset to sunrise.  Most facilities do not charge a fee for boat launching.  The exceptions 
are Portland and South Portland, Raymond, Standish, Yarmouth, and Freeport.  Each of 
these facilities has staff present to collect fees daily.  The fees are nominal, typically $2 to 
$5, and help to cover costs of staff to collect fees and some facility maintenance needs.             
 
The following individual site descriptions are based on actual visits and interviews with 
site managers. 
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The Merepoint facility has been included in this document for comparative purposes.  
This description does not include all management or operational recommendations 
included in the CAC report, but is intended to follow the same format as other launches 
surveyed. 
 
Site: Proposed Merepoint Boat Launch 
 
Contact: Tom Farrell (Director, Brunswick Parks and Recreation); Steve Walker 
(Harbormaster) 
 
Size: 52 rig sized spaces, 3 single car sized spaces.  Several rig-sized spaces include 
dividing stripes to clearly indicate that single cars can be accommodated.  No overflow 
parking is to be permitted at this facility. 
 
Surrounding roads and land use: This facility is located in a residential neighborhood 
with 23 homes within 1,000 feet of facility.  The facility is located on Merepoint Road 
which is 22-feet wide.  
 
Hours of Operation: 24 hour access for the launching and retrieval of boats.  ½ hour 
before sunrise to ½ hour after sunset for non-boating use. 
 
Staff: Staffing to be provided during peak season weekends and holidays from 7:00 a.m. 
to 7:30 p.m.   
 
Duties:  The daily routine of staff will include inspection of the launch ramp, float 
system, make-ready and tie down areas, parking facility, signage, vault toilets, foot 
bridge, trash receptacles and any other site features to determine if maintenance is 
required.  Staff to be trained in oil spill response and boat launching / retrieval. 
 
Boater Use:  This facility has been designed primarily for the launching and retrieval of 
recreational trailered and hand-carried boats of lengths 24 feet and under.  The site 
features two 20 foot wide parallel ramps divided by floats.  During busy times of day, one 
ramp lane will be designated for launching and the other for retrieval.  Floats have been 
designed  to  be  of  adequate  length  to  allow  “stacking”  or  dockage  of  boats  without  
interfering with launches.   
 
It is anticipated that one ramp lane will typically be vacant, offering ample hand-carry 
launch opportunity most of the time.  Additionally, each ramp is designed to be wide 
enough that a trailer on the ramp would still leave adequate space for hand-carry launches 
even at peak use hours.  Granite stairs leading from the side of the ramp to the intertidal 
area have been included in the design for hand-carry boaters not comfortable with 
launching from a boat ramp.  A designated kayak make-ready area has been included in 
the design to minimize ramp time required for kayak loading and preparation.   
 
Non-boater Use:  The site has been designed to include shoreline benches, picnic tables, 
a pedestrian footbridge, and bicycle rack.  Given that this site will provide the only public 
open space on Merepoint it is likely to be used by bicyclists and pedestrians seeking a 
view of the water, and as is the experience at other facilities, this facility is likely to offer 
a convenient lunch stop for local contractors. 
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Fees: No fees are currently proposed as is consistent with the operation of other town 
facilities.  This recommendation should be reconsidered if operating expenses are greater 
than what has been estimated. 
 
Size of Rigs (Rig = vehicle + trailer):  The facility has been designed for rigs up to 45-
feet in length.  Signage on site will indicate this rig size limitation. 
 
Lights:  The facility will not be lighted on a full time basis, but the design will include a 
low light situation that can be activated by Brunswick patrol officers when visiting the 
facility.  The facility will have a lit emergency call box and reflectors on the floats to 
serve as navigational aides. 
 
Sanitary Facilities:  2 vault toilets typically pumped once per year 
 
Trash: The site design includes trash receptacles that will be monitored and maintained 
by the Parks and Recreation Department. 
 
Patrol:  Brunswick PD will include this facility on regular patrols of the area 
 
Gate:  The facility is not gated.   
 
Town Assessor Comments:  Surrounding land values have increased.  Long time 
owners surround site.  No recent sales for comparison. 
 
Photos of Site: 
 



Report on Public Boat Launch Facilities in Region     November 9, 2005 8 

 



Report on Public Boat Launch Facilities in Region     November 9, 2005 9 

Photo-simulations of Site: 
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Site: Biddeford 
 
Date Visited: July 16, 2003 
 
Contact: Carl Michaud (Park Ranger employed by the Dept. of Conservation) 
 
Size: 65 rigs 12 overflow, Carl reports that he can park 85 vehicles at peak times has 
parked 100 vehicles by using overflow areas for additional rigs. 
 
Surrounding roads and land use: This facility is located in a residential neighborhood 
with 17 homes within 1,000 feet of facility.  The facility is located on Pool Street which 
has paved bike lanes on either side of road within a 40 foot right-of-way.  
 
Hours of Operation: 24hr  
 
Staff: 1 person weekends and holidays from Memorial Day to Labor Day plus 1 day per 
week for maintenance of this site and other sites in southern region (Acton, Bridgeton, 
and Great East Lake specifically mentioned) 
 
Duties:  Carl reported that most of his time is spent helping boaters launch and load at 
low tide.    At  busy  times  he  designates  one  side  of  the  ramp  as  a  “put  in”  and  one  side  as  a  
“take  out”.    Carl  stated that less than 15% of boaters using the site are what he would call 
inexperienced and require help. 
 
Boater Use:    Carl  explained  that  this  is  the  busiest  site  in  the  State  because  it’s  a  “hub”  
community and draws people from New Hampshire and Massachusetts.  The Saco River 
provides some of the best striped bass fishing in Maine and provides the closest access to 
off-shore shark and tuna sites in southern Maine.  Many people plan their vacations in the 
area because of the presence of the launch.  Carl spoke of people who spend a week at 
local motels or rent houses and fish during the day.  Carl also stated that six local fishing 
guide services use the facility.   
 
Before the launch was improved by DOC, it was a marina with informal launch.  Carl 
stated that since it had been “cleaned  up”, the  present  day  facility  has  become  “family  
oriented”.   Wardens from Saco and Biddeford use the site regularly as a convenient 
launch as does Marine Patrol.  Carl reports that kayakers set up and launch from the ramp 
itself without problems, but during busy times he asks that they leave from a gravel area 
that was a former dinghy tie-up when the area was previously a marina. 
 
Non-boater Use: Carl reported: 
 
 •  The abutters use the site as a neighborhood park and appreciate having an area to walk and 
know that it will never be developed as private property.  No abutter complaints have been 
reported by Carl even though this is the busiest facility in Maine and generates the most traffic 
based on State and independent estimates. 
 
•  A  kayak  rental  and  tour  service  uses  the  facility  both  as  a  launch  and  as  a  restroom  break  
stopping point during tours on the river.   
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•A  local  nursing  home  uses  the  site  regularly  for  residents  to  enjoy  the  view,  bird  watch,  etc.     
 
•  The  US  Coast Guard auxiliary unit uses the site for education programs. 
 
•  Bank fisherman utilize the site during fish runs 
 
•  Local  non-profit organizations use the site for outreach programs 
 
Fees: No fee 
 
Size of Rigs:  Carl stated that the largest boat he has seen launched is a 30-footer that is 
moored up river adjacent to the site.  Most boats are outboards with hull lengths of 20-
feet or less. 
 
Lights:  The facility has no lights, but Carl stated that he would like to see passive solar 
lights on the float for night use. 
 
Sanitary Facilities:  2 vault toilets typically pumped once per year 
 
Trash: The facility is carry-in carry-out.  Carl indicated that this presented no serious 
problem and that boaters respect the facility and work to keep it clean. 
 
Patrol:  Biddeford PD patrols the site regularly as part of their rounds 
 
Gate:  The facility is not gated.  Carl feels that a gate would lead to even more 
complaints from folks who just want to look at the water, eat lunch, etc. 
 
Biggest Problem:  Carl indicated that there are no longer problems with drinking, fights, 
and other misuse since the facility was  improved  by  the  State.    He  believes  that  the  site’s  
past history led to the concerns expressed by Brunswick residents in public comments 
submitted during Merepoint project review.  Carl feels the biggest issue is that the floats 
are not long enough and that he could accommodate more efficient loading and unloading 
if the floats were extended and boats could stack.  Carl would also like to have picnic 
tables and a water fountain. 
 
Public comments regarding the Merepoint facility have stated that the Biddeford ramp 
was extended to a 9’  depth  at  MLW.    This  is  not  the  case.    Carl  reported  that  the  ramp  
length has not changed, but an additional length of float was added to better stack boats at 
lower tides.  This additional ramp extends to 9’ of water at low tide, but the purpose of 
the extension is to allow for the stacking of up to 4 boats during periods of low tide. 
 
Carl reported that kayakers do not complain about launching from the ramp, but he asks 
them to use an off-ramp location when the facility is busy.  The only kayaker complaints 
he has received are regarding boater wake on the river. 
 
Economic Benefit:    Carl  stated  that  he  feels  the  facility  is  a  “clean  industry  for  the  area”.    
He reported that the facility supports several bait & tackle and convenient stores in the 
area.  Several people he knows have moved to the town for the ramp. 
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Town Assessor Comments:  Surrounding land values have increased.  Long time 
owners surround site.  No recent sales for comparison. 
 
Notes:  This facility was voted in the top 10 boating facilities on the east coast.   
 
Photos of Site: 
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Site: South Portland 
 
Date: July 16, 2003 
 
Contact: Dana Anderson (So. Portland Parks & Rec) & Tom Meyers (Buses & 
Waterfront) 
 
Size: 40 spaces with approximately 40 overflow spaces 
 
Surrounding roads and land use: This facility is located in a commercial district with 
an adjacent municipal park and waterfront trails. 
 
Hours of Operation: 24 hour access for the launching and retrieving of boats, open ½ 
before sunrise to ½ hour after sunset for other uses.   
 
Staff: Staffed daily by Park Rangers from Memorial Day to Labor Day 7:00am to 
7:00pm 
 
Duties: Primarily to collect money, also to help with launches, etc. 
 
Boater Use: Peak daily use during a summer holiday is 50 launches, typical weekend 40 
launches per day; 20 launches during week days.  80 season passes sold in 2002. 
 
Non-boater Use:  Immediately adjacent to Bug Light Park so receives pedestrian use 
 
Fees: $3/resident or $6/non-resident; $1/ft for commercial launches.  Season passes 
$30.00 resident and $60.00 non-resident.  A total of $2,600 collected in 2002. 
 
Size of Rigs:  Designed to handle commercial haulers 
 
Lights: No lights 
 
Sanitary Facilities: 1 vault toilet pumped annually 
 
Trash:  Carry-in / Carry-out 
 
Patrol: Park rangers and after hours by South Portland PD 
 
Gate:  No gate 
 
Biggest Problem:  Power loading of boats and use by commercial barges returning from 
islands was noted as the biggest concern.  Both activities result in ramp damage.  Dana 
also indicated that the long linear layout does not allow good visibility for monitoring use 
of the site.  The attendant cannot see the ramp from booth. 
 
Kayak Use:  Tom Meyers has reported that kayakers use this facility frequently without 
problems.    The  facility  has  two  20’  ramps  that  offer  adequate  room  for  kayakers to set up 
even with trailered boats on the same ramp.  Additionally, one ramp is usually dedicated 
as  “put  in”  and  the  other  “take  out”  so  one  ramp  surface  is  usually  completely  clear. 
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 . 
Town Assessor Comments: Not investigated due to commercial setting.   
 
Photos of Site: 
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Site: Bath-South End 
 
Date: July 23, 2003 
 
Contact: Denis Hebert, Director Parks & Cemeteries  
 
Size: 40 rig spaces, 14 single car spaces 
 
Surrounding roads and land use: This facility is located within a residential 
neighborhood.  60 homes are located within 1,000 feet of the ramp facility.  Washington 
Street is 24 feet wide in front of the site. 
 
Hours of Operation: 24 hour access for the launching and retrieving of boats, open ½ 
before sunrise to ½ hour after sunset for other uses. 
 
Staff: No dedicated staff 
 
Duties: No dedicated staff, but regularly visited by parks employees for restroom 
cleaning and trash removal 
 
Boater Use: During the summer weekends this facility is typically filled, during the week 
5-10 rigs are typically present depending on weather and fishing conditions. 
 
Non-boater Use: Denis reported that the neighbors appreciate the formal open space 
provided by the facility.  Despite concerns during project review, Denis stated that 
neighbors  “easily  tolerate”  the  facility  and  use  it  as  a  park  for  dog  walking,  etc. 
 
Fees: No fees 
 
Size of Rigs:  No commercial use or large rig use noted.  Used primarily by fisherman 
with  outboards  to  22’in length.  Largest vessels launched are by US Coast Guard during 
winter months. 
 
Lights: No lights.  During project review the abutters did not want lights.  Denis would 
like some kind of lights so boaters could find the dock at night 
 
Sanitary Facilities: 1 vault toilet pumped annually 
 
Trash:  Portable dumpster on site 
 
Patrol: Park rangers for maintenance and Bath PD during regular rounds.  Bath PD 
strictly enforced rules during the first season in order to get the word out.  No 
enforcement problems since.  Signage with rules clearly posted facilitates enforcement by 
PD. 
 
Gate:  No gate 
 
Biggest Problem:  Damage to grass by overflow parking was noted as biggest concern.  
Additional signage has been posted prohibiting parking on grass.  
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Economic Benefit:  Noted use by local guide services and is big local draw during striper 
runs. 
 
Town Assessor Comments: No effect on values to abutting properties.  A small house 
immediately adjacent to the site sold for $46,000 in 1994 and resold in 2000 for $89,000 
despite only $20,000 in improvements.  The launch was built in 1998. 
 
Photos of Site: 
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Site: Bath-North End 
 
Date Visited: July 23, 2003 
 
Contact: Denis Hebert, Director Parks & Cemeteries 
 
Size: 20 rig spaces 
 
Surrounding roads and land use:  This facility is immediately adjacent to a waste water 
treatment plant and fish processing facility, but is also within 1,000 feet of more than 70 
homes in surrounding residential neighborhood.  The facility is accessed by Bowery 
Street which is a 22 foot wide residential street.  
 
Hours of Operation: 24 hour access for the launching and retrieving of boats, open ½ 
before sunrise to ½ hour after sunset for other uses. 
 
Staff: No dedicated staff 
 
Duties:  Regularly visited by parks employees for trash removal 
 
Boater Use:  Prior to 1998 this was the only access site in town.  It did not have the 
necessary capacity to meet demand.  As a result conflicts between boaters were common 
at times of peak use.   
 
Non-boater Use: Some pedestrian use, but not as accessible as South End.  An eddy in 
front offers good bank fishing. 
 
Fees: No fee 
 
Size of Rigs:  No commercial use or large rig use noted.  Primarily used by fisherman 
with  outboards  to  22’  in  length.     
 
Lights:  The facility has a single street light. 
 
Sanitary Facilities:  2 porta-potties 
 
Trash: The facility is carry-in carry-out.   
 
Patrol:  Bath PD patrols the site regularly as part of their rounds, regularly visited by 
park rangers. 
 
Gate:  Not gated 
 
Biggest Problem:  The porta-potties were identified as the biggest issue now that site 
congestion has been relieved by opening of South End launch.  Abutting residences have 
complained about odor so the porta-potties were moved to another part of site.  The 
porta-potties have been subject to vandalism in past because they are sheltered from 
public view.  The porta-potties have been relocated and not recent problems have been 
reported. 
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Town Assessor Comments:  No effect on values to abutting residences, but this is a 
mixed use area. 
 
Photos of Site: 
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Site: Phippsburg-Fiddler’s  Reach   
 
Date Visited: July 23, 2003 
 
Contact: Phone interview with Mike Young (Town Administrator); George Powell 
(Boating Facilities Division, MDOC), John Skroski (Police Chief) 
 
Size: 20 rig spaces with potential for 12 overflow 
 
Surrounding roads and land use:  This facility is located in a rural residential 
neighborhood with 10 homes within 1,000 feet of ramp facility.  Fiddler’s  Reach  Road  is  
22 feet wide. 
 
Hours of Operation: 24 hour access for the launching and retrieving of boats, open ½ 
before sunrise to ½ hour after sunset for other uses. 
 
Staff: No staff 
 
Boater Use:  Used primarily as a sport fishing access site.  Chief Skroski reported that he 
had never seen the facility at full capacity. 
 
Non-boater Use: At time of visit the facility was being utilized by workers on lunch 
break.  The facility is also visited by pedestrians from the neighborhood. 
 
Fees: No fee 
 
Size of Rigs:  Tight turning radius likely discourages commercial boat haulers   
 
Lights:  No lights 
 
Sanitary Facilities:  1 vault toilet  
 
Trash: The facility is carry-in carry-out.   
 
Patrol:  Visited by  county  sheriff’s  department  during regular patrol  
 
Gate:  Not gated 
 
Biggest Problem:  Town Administrator not aware of any issues regarding enforcement in 
past 7 years.  Powell indicates single cars parking in rig spaces as common complaint 
especially in lower parking lot closest to ramp.  Chief Skroski stated that in his two years 
the only call has been from someone visiting from out of town who lost magnetic dealer 
license plates and thought they may have been taken at the ramp.  The chief has not had 
any issues with loitering, underage drinking, etc. 
  
Town Assessor Comments:  No effect on values to abutting residences, new home 
construction since site established.  Values of surrounding homes are high. 
Budget:  No town expenditures for facility 
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Site: Damariscotta 
 
Date Visited: July 31, 2003 
 
Contact: Officer Craig Johnson, Damariscotta PD 
 
Size: 12 designated rig spaces within larger municipal parking lot 
 
Surrounding Land use: Retail / Commercial Mix, Main Street retail with apartments 
above immediately adjacent to ramp, 24 homes within 1,000 feet of ramp. 
 
Hours of Operation: 24 hours  
 
Staff: No dedicated staff 
 
Duties:  No dedicated staff, but regularly visited by Assistant Harbor Master to raise flag, 
post  announcements,  check  dinghy’s,  etc. 
 
Boater Use:  Mostly commercial and recreational fisherman and shellfish harvesters.  
Dinghies tied up to floats to service municipal mooring field. 
 
Non-boater Use: Facility is located in Town center and attracts many pedestrians to 
waterfront.  Benches and walking path adjacent to ramp. 
 
Fees: No fee 
 
Size of Rigs:  Configuration of parking lot limits large rigs in summer season.  Potential 
for large launches if parking area is empty, but posted for recreational use only.   
 
Lights:  Lights in parking lot and on adjacent commercial buildings 
 
Sanitary Facilities:  none 
 
Trash: The facility is carry-in carry-out.  Signage:    “  Boaters: you can make a difference. 
Stow all litter and pick up any floating trash”   
 
Patrol:  Harbor master checks tie ups and Damariscotta PD patrols municipal parking 
facility. 
 
Gate:  Not gated 
 
Biggest Problem:  Officer Johnson reported that during his 4 years of duty he has had no 
calls  for  activities  at  the  ramp.    He  stated  that  ramp  operations  were  “very  reasonable  
with only superficial issues like dinghies  being  tied  up  too  long”.  The only incident he 
could think of was an outboard being stolen from a dinghy.  No reports of conflicts with 
kayaks.  
Town Assessor Comments:  Not contacted given commercial setting. 
 
 



Report on Public Boat Launch Facilities in Region     November 9, 2005 40 

Photos of Site: 

 



Report on Public Boat Launch Facilities in Region     November 9, 2005 41 

 
 
 

 
 



Report on Public Boat Launch Facilities in Region     November 9, 2005 42 

 

 
 
 



Report on Public Boat Launch Facilities in Region     November 9, 2005 43 

Site: Portland-East End 
 
Date Visited: July 31, 2003 
 
Contact: Matt Sweatt, Park Ranger 
 
Size: 45 rig spaces 
 
Surrounding roads and land use: This facility is located in a residential area with 43 
homes within 1,000 feet of the ramp facility, the site is also adjacent to larger East End 
Beach park and trail system.  The Eastern Promenade is 32 feet wide with a side walk 
separated by an esplanade. 
 
Hours of Operation: 6:30am to 10:00pm 
 
Staff: 2 Rangers on duty on weekends Memorial Day to Labor Day 
 
Duties:  Fee collection, litter pick-up, assistance with launching 
 
Boater Use:  50 launches per day based on a recent Saturday in July 2003.  Only at 
capacity on summer weekends. 
 
Non-boater Use: Facility is located in a larger municipal park complex. 
 
Fees: $5 residents / $10 non-residents, $125 for commercial launches, $20 for out of state 
visitors, also charge for kayak launches 
 
Size of Rigs:  Commercial ramp adjacent to site limits commercial pressure on 
recreational ramp   
 
Lights:  Street lights in parking lot and decorative lights along waterfront 
 
Sanitary Facilities:  Vault toilets designated for men and women 
 
Trash: The facility is carry-in carry-out.  Previously had trash receptacles that were 
constantly filling up.  No increase in littering now that those have been removed.  
 
Patrol:  Seasonal park rangers and after hours by Portland PD. 
 
Gate:  Not gated.  Parks Department was told that Portland PD would not patrol if they 
had to open and close gate. 
 
Biggest Problem:  Most complaints are the result of the designated commercial ramp and 
large trucks that service the island communities.  Also issues with people leaving trailers 
on site for extended periods. 
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Site: Raymond  
 
Date Visited: July 31, 2003 
 
Contact: Don Willard, Town Manager 
 
Size: 46 rig spaces, 20 single car spaces 
 
Surrounding roads and land use:  This facility includes a public beach, and is located 
in a mixed commercial and residential stretch of Route 302 with 7 homes within 1,000 
feet of the launch.  Route 302 (Roosevelt Trail) is 46 feet wide with striped and paved 
bike lanes. 
 
Hours of Operation: 24 hour access for the launching and retrieving of boats, open ½ 
before sunrise to ½ hour after sunset for other uses.  Posted beach hours 9:00am to 
6:00pm 
 
Staff: No dedicated staff, park ranger visits regularly 
 
Boater Use:  Facility at capacity during summer weekends with overflow parking 
sometimes reaching ½ mile along Route 302 despite being posted no parking. 
 
Non-boater Use: Facility is located adjacent to public beach. 
 
Fees: No fees 
 
Size of Rigs:  The type of boats trailered to lakes differs from those typical of Casco Bay.  
Most boaters on Sebago Lake either launch open aluminum hull boats for fishing, or 
larger inboard/outboard bowrider  or cuddy cabin design boats used for tubing and water 
skiing.  Many of these exceed 24 feet in length. 
 
Lights:  Street lights in parking lot.  It was reported that the lights discourage misuse 
after hours 
 
Sanitary Facilities:  2 porta-potties 
 
Trash: The facility is carry-in carry-out.   
 
Patrol:  Regular site visit by a seasonal ranger.  No local police department. 
 
Gate:  Not gated.   
 
Biggest Problem:  The only issue identified was congestion at ramp at the end of peak 
summer weekend days.  No safety issues noted despite presence of public swimming area 
adjacent to launch. 
  
Notes:  Mr. Willard stated that since the facility was improved by IF&W there have been 
very few problems and complaints.  Previously the area was an unimproved gravel lot 
that attracted after hours loitering.  The annual operating budget for this facility (Launch 
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and  public  beach)  is  $6,226.00.    This  includes  a  portion  of  the  seasonal  ranger’s  wages,  
ground maintenance and fence repair, porta-potty service, and dock installation and 
removal. 
 
Photos of Site: 
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Site: Standish 
 
Date Visited: July 31, 2003 
 
Contact: Bob McKenna, Harbormaster 
 
Size: Capacity for 120 rigs if parked appropriately 
 
Surrounding roads and land use: This facility is located in a mixed rural commercial 
and residential area with 23 homes within 1,000 feet of the site.  The facility is located on 
Chadbourne Road which is 24 feet wide. 
 
Hours of Operation: No posted hours 
 
Staff: 3 Rangers on duty on weekends Memorial Day to Labor Day.  1 collects fees, one 
directs parking, 1 at launch 
 
Duties:  Fee collection, litter pick-up, assistance with launching 
 
Boater Use:  Peak per day launch was reported to be 120 boats.  1500 boats launched per 
year from this facility. 
 
Non-boater Use: Some pedestrian visitors, but no bodily contact with water is allowed 
given the Portland Water District intake regulations.  Site is used by motorists wanting a 
view of the water or a lunch spot.  
 
Fees: $5 residents / $10 non-residents, $20 for resident season pass, $40 for non-resident 
season pass 
 
Size of Rigs:  Up to 30 foot boats launched, but turning radius is very difficult.  
 
Lights:  Street light at one end of parking lot 
 
Sanitary Facilities:  two porta-potties cleaned weekly 
 
Trash: Two trash receptacles on site  
 
Patrol:  3 seasonal rangers.  Cumberland County Sheriff deputy call if needed 
 
Gate:  Not gated.  Overnight parking allowed.   
 
Biggest Problem:  Bob identified that circulation in parking lot and to and from ramp 
was the biggest issue.  He would like to see a loop configuration at the ramp.  Bob noted 
that there is sometimes a 45-minute wait to get to the ramp.  Despite this he remarked that 
with  staff  on  site  it  was  typically  a  “smooth  operation”.    The  annual  budget  was  reported  
to be $15,000.  The only incidents Bob could think of were an injury from a broken 
winch last year, and a woman falling off a boat in the parking lot the previous year.  Also 
an out board was stolen out of the back of an unattended vehicle. 
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Site: Yarmouth-Royal River 
 
Date Interviewed: July 16, 2003 
 
Contact: Guy Watson, Marine Warden / Charlie Perkins, Harbormaster 
 
Size: 35 recreational rig spaces, 12 commercial spaces, overflow on Old Shipyard Road 
as needed a few times each summer. 
 
Surrounding roads and land use: This facility is located in a residential area with 27 
homes within 1,000 feet of the launch.  The facility is located off of Bayview Street 
which is 22 feet wide. 
 
Hours of Operation: 24 hours 
 
Staff: Harbor master usually on duty on weekends Memorial Day to Labor Day 
 
Duties:  Fee collection, assistance with launching 
 
Boater Use:  Site reported to reach capacity only a few times per summer.  Used 
regularly by kayakers.  Municipal mooring field of approximately 50 moorings in front of 
facility.   
 
Non-boater Use: Motorists who want to see the water; use of picnic tables especially at 
lunch hour.  Kiosk to be installed next year. 
 
Fees: $5 residents / non-residents, $25 for commercial launches, $50 for seasonal pass; 
kayakers are charged $5.00 those who want to avoid fee use Sandy Point at  Cousin’s  
Island. 
 
Size of Rigs:  Commercial launches allowed, separate commercial landing and float for 
commercial fishermen 
 
Lights:  street light in parking lot, four security lights elsewhere. 
 
Sanitary Facilities:  1 porta-potty emptied once per week 
 
Trash: Four 55-gallon drums with lids emptied twice per week. 
 
Patrol:  Occasional after hours by Yarmouth PD. 
 
Gate:  Not gated.   
 
Biggest Problem:  No issues identified other than occasional boater inexperience on a 
relatively steep (>15% slope) ramp that is slippery due to River deposited silt.  No 
complaints from neighbors.  Occasionally folks park at angles and take up too much 
space.   
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Site: Belfast 
 
Date Interviewed: July 22, 2003 
 
Contact: Katherine Messier, Harbor Master 
 
Size: 16 rig spaces 
 
Surrounding Land use: Commercial  
 
Hours of Operation: 24 hours 
 
Staff: Dock attendant on duty seven days per week 7 am to 7 pm Memorial Day to Labor 
Day located in Harbormaster office on site.   
 
Duties:  Staff works marina, ramp, and associated facilities. 
 
Boater Use:  20 -30 launches per day on busy summer weekends.  This site is primarily 
used to service a municipal mooring field and marina facility servicing more than 300 
boats. 
 
Non-boater Use: City park adjacent to site. 
 
Fees: $3.00 for non-residents, $20.00 for the season (non-residents), and $5.00 for 
commercial haulers. 
 
Size of Rigs:  Commercial launches allowed 
 
Lights:  single flood light at the top of the ramp which was installed after an intoxicated 
driver confused the ramp with a road and drowned. 
 
Sanitary Facilities:  Toilets and showers. 
 
Trash: Receptacles at landing and adjacent park.  
 
Patrol:  Occasional after hours by Belfast PD. 
 
Gate:  Not gated.   
 
Biggest Problem:  No issues identified other than boater inexperience.  Disorderly 
behavior was reported to be rare occurring at most 6 times per year.  No serious incidents 
reported.  Some trash receptacles removed due to issues with household trash being 
dumped and gulls picking through contents.  No problems with kayakers using the ramp 
unless kayaks are left unattended and block launching.  The harbormaster does get 
complaints regarding kayakers not obeying navigational rules especially in municipal 
mooring field and dock space.  
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Budget (Entire Harbor Program): 
  
$   60,000.00   wages: harbor master, assist. and 4 attendants 
             2,200.00   facility and float maintenance 
             1,200.00   boat operation & maint. 
             3,600.00   harbor utilities 
             1,000.00   mooring repair 
             4,700.00   supplies & misc. expenses 
           10,000.00    float replacement program/projects 
        ========= 
        $ 82,700.00  
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Site:  Brunswick-Water Street 
 
Date Visited: August 6, 2003 
 
Contact: Tom Farrell, Director of Parks and Recreation  
 
Size: 13 rigs, 21 single car parking spaces and overflow area (Parking area serves both 
boaters and users of the Androscoggin River Bicycle Path.) 
 
Surrounding roads and land use: This facility is located in a mixed commercial and 
residential area with 4 homes within 1,000 feet of the ramp.  Water Street is 22 feet wide. 
 
Hours of Operation: ½ hour before sunrise to ½ hour after sunset. A 24-hour ramp is 
located approximately 1,000 feet further up on Water Street.  The facility is closed during 
times when ice is in the river and during early spring runoff when the river is running 
well above normal conditions.    
 
Staff: No dedicated staff 
 
Duties:  No dedicated staff, but regularly visited by park rangers to insure appropriate use 
of the facility by patrons. Also visited regularly by park maintenance staff that performs 
mowing duties, site and restroom cleaning and daily opening and closing of the entrance 
gate.  
 
Boater Use: During summer weekends facility typically has between 5 and 8 rigs on site 
during daytime hours. Rig parking lot seldom reaches capacity and when this occurs it is 
usually associated with fishing tournament or a fish run in the river. Weekday use will 
see 3 to 5 rigs present during daytime. Facility is used primarily by recreational boaters, 
canoeists, kayakers, and rowers.  
 
Non-boater Use:  
 
 •  Public  uses  the  site  for  picnicking.         
 
•  Bank  fisherman  utilize  the  site  during  fish  runs 
 
•  Site is used for single car parking by people using the Androscoggin River Bicycle Path       
 
Fees: No fee 
 
Size of Rigs:  Most boats are outboards 20-feet or less. 
 
Lights:  The facility has two streetlights, one at the gate entrance to the facility and one at 
the top of the incline above the landing adjacent to a Brunswick/Topsham Water District 
building.  
 
Sanitary Facilities:  One portable toilet pumped weekly by septic service company. 
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Trash: This facility has one trash receptacle located in the parking lot. Parks 
maintenance staff empty the contents once weekly. 
 
Patrol:  Municipal park ranger visits the site daily and Brunswick PD patrols the site 
regularly as part of their rounds. 
 
Gate:  The facility is opened and closed daily by maintenance personnel ½ hour before 
sunrise and ½ hr after sunset 
 
Biggest Problem:  No significant problems associated with boating use. During mild 
weather, users of the bike path tend to be out on the path at the time maintenance 
personnel show up to close the facility. Vehicles are still parked inside the gated area 
resulting in delays in closing the facility.  
  
Town Assessor Comments:  Surrounding land values have increased. 
 
Budget:  Park Ranger       1,283.80 
  Maintenance workers                                          680.40 
  Gate Closing       1,912.60 
     Pavement Striping          100.00 
  Portable toilet pump out                  660.00 
   
  Reclaim for use in filling low spots in 

gravel parking area, gate and fence repair,  
paint for single rail rustic fence    300.00 
   

      Total Budget  $4,936.80 
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Site:  Brunswick-Sawyer Park 
 
Date Visited: August 6, 2003 
 
Contact: Tom Farrell, Director of Parks and Recreation  
 
Size: 39 rigs, 7 single car parking spaces 
 
Surrounding roads and land use: This facility is located in a mixed commercial and 
residential area with an adjacent marina and waterfront homes.  Ten homes are located 
within 1,000 feet of the ramp.  Bath Road is 24 feet wide within a right of way that is 
approximately 60 feet wide.  
 
Hours of Operation: 24hr during open season. The facility is closed annually from 
December 1st through March 31st. 
 
Staff: No dedicated staff 
 
Duties:  No dedicated staff, but regularly visited by park rangers to insure appropriate use 
of the facility by patrons. Also visited regularly by park maintenance staff that performs 
mowing duties, trash removal, site and restroom cleaning.  
 
Boater Use: During summer weekends facility typically has between 15 and 20 rigs on 
site during daytime hours. Parking lot seldom reaches capacity and when this occurs it is 
usually associated with a fishing tournament. Weekday use will see 5 to 10 rigs present 
during daytime. Facility is used primarily by recreational boaters and shellfish harvesters. 
Some launching of larger boats is performed by commercial haulers, usually done in 
spring and fall each year. 
 
Non-boater Use:  
 
•  Public  uses  the  site  for  picnicking,  walking, and bird watching.     
 
•  Bank  fisherman  utilize  the  site  during  fish  runs 
 
•  Site  is  also  used  by  local  workers  on  lunch  breaks. 
 
Fees: No fee 
 
Size of Rigs:  Boats as long as forty feet have been launched at the facility. Most boats 
are outboards 20-feet or less. 
 
Lights:  The facility has no lights.  
 
Sanitary Facilities:  One vault toilet typically pumped once per year 
 
Trash: Trash receptacles are on site and Pine Tree Waste, a private entity under contract 
to  the  Town’s  Department  of  Public  Works,  removes  trash  every  Tuesday  during  the  
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open season. At such times that conditions warrant, park maintenance workers will 
remove trash between weekly pickups by the commercial hauler. 
 
Patrol:  Municipal park ranger visits the site daily and Brunswick PD patrols the site 
regularly as part of their rounds. 
 
Gate:  The facility is not gated during the open season from April 1st through November 
30th.  Gate is closed from December 1st through March 31st annually. 
 
Biggest Problem:  Theft of boat trailers has been reported at the site in the past and 
minor vandalism to signs has occurred. 
  
Town Assessor Comments:  Surrounding land values have increased. 
 
Budget:  Pine Tree Waste trash removal     500.00 
     Park Ranger      1,283.80 
  Seasonal Maintenance Worker                          680.40 
     Pavement Striping         200.00 
  Vault toilet pump out       200.00 
  Toilet Tissue          50.00 
  Miscellaneous, dock repair                                200.00 
         

Dust control for gravel roadway     200.00 
 

      Total Budget  $3,314.20 
 
  
 
Photos of Site: 
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Site: Bull Rock, West Bath 
 
Date Visited: October 21, 2005 
 
Contact: Joe Valencourt (Harbormaster) 
 
Size:  Approximately 10 rigs, but no marked parking spaces  
 
Surrounding roads and land use: This facility is located within a residential 
neighborhood with 19 homes within 1,000 feet of the facility.  Bull Rock Road is less 
than  20  feet  wide.    Foster’s  Point  Road  is  22  feet  wide. 
 
Hours of Operation: 24hr  
 
Staff: none 
 
Boater Use:  Primarily West Bath residents although not limited.  Sawyer Park on 
opposite shore of the New Meadows offers more maneuverability and parking as well as 
an easier ramp to negotiate. 
 
Non-boater Use: Frequently used by shoreline anglers and pedestrians from Bullrock 
neighborhood. 
 
Fees: No fee 
 
Size of Rigs:  No posted limits.  Larger boats likely to use Sawyer Park. 
 
Lights:  No lights. 
 
Sanitary Facilities:  none 
 
Trash: The facility is carry-in carry-out.  No receptacles on site.   
 
Gate:  The facility is not gated.   
 
Biggest Problem Noted:  Uncontrolled storm water runoff to New Meadows.  Ditches 
recently reshaped, and parking area recently paved, but no detention/retention capacity 
for runoff. 
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Photos of Site: 
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Site: Winslow Park, Freeport 
 
Date Visited: October 21, 2005 
 
Contact: Bob Carhart (Park Manager) 
 
Size:  Up to 10 rig spaces.  Single car parking throughout park. 
 
Surrounding roads and land use: This facility is located in a rural residential 
neighborhood with 22 homes located within 1,000 feet of the ramp.  Staples Point Road 
is 24 feet wide. 
 
Hours of Operation: 8:00 a.m. to ½ hour after sunset for day use of park.  Ramp 
available 24 hours. 
 
Staff:  Gate house attendant from 8am to 9pm during the season.  Four maintenance 
workers during the season.  Only park manager on site in off-season. 
 
Boater Use: Bob stated that the trailer spaces are never full, and that kayakers and power 
boaters regularly share the ramp without conflict.  Many commercial launches in early 
part of the season. 
 
Non-boater Use: This facility includes a small beach, playground, trails, restrooms, 
showers, and overnight camping facilities. 
 
Fees: $2.00 for Freeport Residents, $5.00 for Non-residents.  $5.00 for commercial 
launch (Resident), and $15.00 for a Non-resident Commercial launch. 
 
Size of Rigs:  No posted limits.  Larger boats likely discouraged by shallow depths and 
tidal nature of frontage. 
 
Lights:  Street light in parking area and along park road. 
 
Sanitary Facilities:  Restrooms and showers on septic 
 
Trash: Several receptacles located in park including one by ramp. 
 
Gate:  24 hour access to ramp. 
 
Biggest Problem Noted:  Erosion on sides of the ramp requiring new rip-rap material. 
 
Notes:  The Winslow Park Commission is planning to add additional floats to the ramp. 
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Site: Lookout Point, Harpswell 
 
Date Visited: October 21, 2005 
 
Contact: John Cross, Marine Warden 
 
Size:  8 rigs with parking in intertidal and off road turn out 
 
Surrounding roads and land use: This facility is located in a rural residential 
neighborhood and adjacent to a commercial pier.  Eleven homes exist within 1,000 feet of 
the site and Lookout Point Road is less than 20 feet wide. 
 
Hours of Operation: 24 hours 
 
Staff: None 
 
Boater Use:  A mix of commercial fisherman and recreational boaters 
 
Non-boater Use: No non-boater amenities.  Often used by sight seers and folks on lunch 
break, also used by recreational swimmers. 
 
Fees: None. 
 
Size of Rigs:  No posted limits.  Larger boats likely discouraged by shallow depths. 
 
Lights:  Street light above road near parking area. 
 
Sanitary Facilities:  None. 
 
Trash: Carry-in, carry-out. 
 
Gate:  None 
 
Biggest Problem Noted:  When the small parking area is full, boaters park rigs on an 
intertidal beach due to the lack of space.  The launch area is shallow with submerged 
ledge that can pose a hazard at lower stages of tidal cycle. 
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Photos of Site: 
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Site: Town Landing, Falmouth 
 
Date Visited: October 24, 2005 
 
Contact: John Dalton, Harbormaster 
 
Size:   At ramp: 16 single car spaces, 2 handicap spaces, 3 employee spaces 
 Satellite ramp: 21 single car spaces, 6 rig spaces  
 
Surrounding roads and land use: This facility is located within a residential 
neighborhood.  Approximately 60 homes are located within 1,000 feet of the facility.  
Town Landing Road is 22 feet wide. 
 
Hours of Operation: Ramp open 24 hours.  Parking prohibited after 10 p.m. 
 
Staff:  Harbormaster office on-site.  Dock hands on-site during season. 
 
Boater Use: The Town landing services a 1,300 boat municipal mooring field, deep 
water pier and all-tides ramp.  
 
Non-boater Use: This facility includes a small public beach and protected cove for 
swimming. 

Fees:   Mooring permit: 
  Falmouth resident: $50.00 per year 
  Non-resident: $175.00 per year 
  Late fee effective on 6/1: $50.00 

  Launch Permit: 
  Seasonal: $50.00 Includes kayak, jet ski, etc. 
  Daily: $10.00 

  Commercial Permit: 
  Annual: $100.00 

Size of Rigs:  No posted limits.  Several commercial haulers use this facility. 
 
Lights:  Street light in parking area, Harbormaster office, and length of pier. 
 
Sanitary Facilities:  Portable toilets on site 
 
Trash: Dumpster and bags for pet waste on-site. 
 
Gate:  None 
 
Biggest Problem Noted:  Not enough parking to support all uses present. 
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